City of Alpine
CITY COUNCIL WORKSHOP MEETING
& ;ZE 803 W, Holland Avenue, Alpine, Texas 79830
s Tuesday, January 11, 2022 - 5:30 P.M.

D /882
Rogg 378

Notice is hereby given that the City Council of the City of Alpine, Texas will hold a workshop meeting
at 5:30 P.M. on January 11, 2022 in City Council Chambers, at 803 West Holland Avenue, in the City of
Alpine, Texas for the purpose of considering the attached agenda. This notice is posted pursuant to the
Texas Open Meetings Act (Government Code Sec. 551.043). PUBLIC NOTICE - THE USE OF
CELLULAR PHONES AND ELECTRONIC EQUIPMENT IS PROHIBITED IN THE CITY
COUNCIL CHAMBERS DURING MEETINGS OF THE CITY COUNCIL EXCEPT FOR
PURPOSES EXPLICITLY AUTHORIZED BY STATE LAW (TEXAS GOVERNMENT CODE

SEC. 551.023). This meeting will be conducted in accordance with the official Rules of Decorum for

City Council Meetings available at www cityofalpine.com/decorum. Public Comments are limited to the
Public Comment and Public Hearing section of the agenda. Individuals who wish to address the City
Council may do so by completing a Public Comment Card and by placing the completed card on the City
Secretary’s desk not later than five minutes before commencement of the meeting. The Public Comment

Card may also be completed online at www cityofalpine.com/councilcomments. A Public Comment Card

is not required for speakers who wish to comment on a Public Hearing item. When speakers are
acknowledged, please approach the microphone at the podium and state your name and Ward for the
record. Public Comments are limited to 3 minutes per person, and a bell will signal the end of each
speaker’s time. Please conclude speaker comments promptly when the bell rings. State law generally
prohibits the Council from discussing or taking any action on any issue not included on the agenda, but
if appropriate, the Council may schedule the topic for future discussion or refer the matter to staff. NO
PERSONAL ATTACKS ON COUNCIL MEMBERS OR CITY STAFF WILL BE ALLOWED.
The Mayor and/or City Council Members may call a Point of Order to stop Personal Attacks. If an
individual continues to personally attack an elected official or staff member in a meeting, they may be

barred.
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WORKSHOP AGENDA

1. Call to Order and Pledge of Allegiance to the Flag.

2. Determination of a Quorum and Proof of Notice of the Meeting.

3. Public Comments - (limited to 3 minutes per person)
4. Workshop —
1. Workshop regarding City Boards and Commissions.
5. City Council Member Comments — No discussion or action may take place.

6. Adjourn.

CERTIFICATION

I, Geoffrey R. Calderon, hereby certify that this notice was posted at City Hall, a convenient and readily

accessible place to the general public and to the City website at www.cityofalpine.com pursuant to Section

551.043, Texas Government Code. The said notice was posted at 2:00 P.M. on January 7. 2022, and
remained so posted for at least 72 hours preceding the scheduled time of the said meeting. This facility is
wheelchair accessible and accessible parking space is available. Reguests for accommodations or
interpretive services must be made 48 hours prior to this meeting. Please contact the Office of the City

Secretary at (432) 837-3301, option 1, or email city.secretary @ci.alpine.tx.us for further information.

(=YY U——

Geo rey R. Cald}ron, City Secretary
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CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
JANUARY 11, 2022

To: Mayor and City Council
Agenda Item: Boards & Commission Workshop
Submitted By: Megan Antrim, Interim City Manager

SYNOPSIS

The City of Alpine City Council continues to work towards aligning the various boards and
commissions member selection process, member qualifications, terms, responsibilities, reporting,
meeting schedules, and dismissal process.

BACKGROUND

Boards and Commissions are established by ordinance approved by City of Alpine City Council.
Currently there are nine (9) Boards and Commissions.

The review of Boards and Commissions has been an ongoing topic as far back as 2004 and
continues to be realigned to meet the City and Council needs.

Below are the most recent discussion and/or actions:

October 3, 2016 — Resolution 2016-10-05 — Align qualifications of the Advisory Board and
Commissions, except the Airport Advisory Board to include residency within the City of Alpine,
taxpayer, qualified voter — Airport Board members are taxpayers, reside within Brewster County,
and are tax payers. Also included members of Building and Standards could not be part of
Planning and Zoning. Frequency of meetings set for Planning and Zoning, Beautification and
Environmental Board, and Building and Standards to a minimum of quarterly. Dismissal of
members to be set at three (3) consecutively missed meetings - PASSED

February 7, 2017 — Resolution 2017-002-02 — Additional changes to boards and commissions to
include Council selecting chairs, chair responsibilities, and member dismissal reduced to two
consecutive meetings without valid excuse — PASSED




October 15, 2019 — Information and Discussion on member selection to Boards and
Commissions — Councilor Stephens suggested online application/questionnaire for residents to
complete. City website updated to include online process for interested residents.

June 15, 2021 - August 3, 2021 — Continued discussion by Council on process and procedures to
appoint members to the various Boards & Commissions, as well as discussion on a unified

process for all boards and commissions.

August 3, 2021 - Resolution 2021-08-01 Re-establishing and solidifying the process for the
appointment of Community members to city boards and commissions — FAILED

September 7, 2021 — Resolution 2021-09-17 — Approval of committee to determine process for
City Boards and Commissions — PASSED

December 7, 2021 — Information & Discussion Item

SUPPORTING MATERIALS

1. Current List of Boards & Commissions Positions
Boards & Commission General

Planning & Zoning Ordinance

Airport (Alpine) Advisory Ordinance
Parks & Recreation Ordinance

Animal Advisory Ordinance
Beautification and Environmental Ordinance
Building & Standards Ordinance

HOT Committee Ordinance

Music Committee Ordinance
Transportation Committee Ordinance
Resolution 2016-10-05

Resolution 2017-02-02

2. Discussion Points

3. Sample Boards & Commissions Handbook

mRTTTo The A0 o

STAFF RECOMMENDATION

Information and discussion item — no recommendation.




Planning and zoning 1 Amit Rangra 10/12/2021
4th Monday of the month 2 Wendy Little 1/4/2022
3 Eileen Rouke 1/5/2016
4 Abbey Branch 4/20/2021
5 Michael Eason 1/4/2022
AT-LARGE Lucy Escovedo 5/18/2021
AT-LARGE VACANT 12/4/2018
STAFF | Building Official -
STAFF Jessica Boorse -
3rd Wednesday 1 Cade Woodward
2 James Morris
3 Mabert Moore - CHAIR
4 VACANT
5 James Blair
At Large / SEC. |Isabelie Blair
STAFF Abel Hinojos -
2nd Wednesday 1 Karen Cantrell
2 VACANT
3 Ben Struthers 212312021
4 Estella Vega 412012021
5 Lucy Escovedo 6/15/2021
BBKIDS Leti Carrillo 3/2/2021
AISD Darin Nance - CHAIR 3/16/2021
STAFF Eddie Molinar -
STAFF Robert Lianez -
2nd Tuesday Council Judy Stokes 6/15/2021
CHAIR Patsy Culver 9/21/2021
3 Amit Rangra
4 Pat McCall
5 Lauren Spear
6 James Etchison 2/23/2021
ACO Jennifer Stewart
Vet {Mary Dodson
Humane Society |Gwin Grimes 5/18/2021
1 VACANT
2 Dale Jenkins 2/18/2020
3 Jeff Bennett 2/18/2020
4 Gerri Davis
5 David Busey 2/18/2020
Mayor Appt VACANT
STAFF Adelina Bealle
4th Wednesday 1 Clayton Shoot
2 Robert Savery - CHAIR
3 Glenn Criddle
4 Gerri Davis




5 VACANT
Alt1 Jessie Lara
Alt 2 VACANT
HOTELIER Sarah Hyer 8/4/2020
HOTELIER VACANT
AT-LARGE Jerry Johnson 8/4/12020
AT-LARGE Karen Sulewski 8/4/2020
ARTS&HISTORIC |Laura Gold 712112020
ARTS&HISTORIC |John Green 71712020
ARTS&HISTORIC |Nancy Davila 11/16/2021
EX OFICIO Chris Ruggia - Chair
EX OFICIO Megan Antrim
1 Neil Trammel! (Hogwallops)
2 Eden Hinshaw (The Swifts)
3 Monica Quiroga (Old Gringo)
4 Chris Puckett (Railroad Blues)
5 Keri Blackman (Artwalk)
6 Jeffrey Meyers (SRSU)
7 Stewart Ramser (Viva Big Bend)
STAFF Chris Ruggia - Chair
1 VACANT
2 VACANT
3 VACANT
4 VACANT
5 John Kennedy 7712020
At Large VACANT - CHAIR
At Large Jim Street 71712020




BOARDS & COMMISSIONS
GENERAL |
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DIVISION 1. - GENERALLY

Sec. 2-176. - Advisory boards and committees.

{a) All new items or issues that are proposed must first meet the approval of the city council before
ordinances and resolutions are developed.

(b) All proposed board actions must be presented and approved by the city council.

(c) No directive from an advisory board will be permitted.

(d) The boards shall follow protocol as set out by the city charter or personnel manual (city council-
city manager-department head-staff). The city engineer, agent and other agencies may not be
contacted by board members without permission of the city council or city manager.

(e) Duties of the advisory boards are to advise, not to delegate or administer projects.

() The following language will be placed at the top of each Alpine Board Agenda—"Word of Caution -
Any discussion or comments will be addressed to the Chairperson. There will be no personal

attacks. That will not be acceptable. Should that happen, the meeting will stop and person or
persons will be asked to leave the meeting. Action items voted on tonight will be going to the City

Council for consideration.”

(g) Board members may be removed by the city council member who appointed them, or by the city
council. If a member is absent for three consecutive meetings, it will be deemed that they have

resigned, unless there is an approved excuse for such absences by the board and city council.

(Ord. No. 2010-06-04, 9-7-10)

Sec. 2-177. - Membership; frequency of meetings; appointment of chairperson.

{a) Membership.

(1) Members of city advisory boards and commissions shall be appointed for a term of two years.
The term of a member shall align and coincide with the term of the elected city official who

appointed the member.

(2) Member shall reside in and/or own property in the City of Alpine as a taxpayer and be a
qualified voter. Members of the airport advisory board may reside in Brewster County and
shall be a taxpayer and qualified voter.

(b) Frequency of meetings. Advisory boards or commissions shall meet quarterly or more often.
(©) Appointment of chair. The chair for each board or commission shall be appointed by the city
council.

(Ord. No. 2016-10-02, 11-1-2016)
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SUPPLEMENT B - BOARDS & COMMISSIONS

PLANNING & ZONING
ORDIANCE



DIVISION 2. - PLANNING AND ZONING COMMISSION

Footnotes:
—(4) —
Cross reference— Zoning, app. C.

Sec. 2-201. - Created; membership; terms.

There is created and established for the city, being a home rule municipality, a planning and zoning
commission which shall be composed of seven members, five of whom shalt represent one of the five
election wards of the city. Two members shall be selected from the city at large. The members shall be
resident citizens, taxpayers and qualified voters of the city. The members shall be recommended by a
councilmember representing each ward and shall be appointed by the mayor subject to confirmation by the
city council. The members shall serve terms of two years, and the terms of members shall align and coincide
with that of the recommending councilmember. All vacancies shall be filled for the unexpired term in the
same manner as provided for original appointments. All expired terms shall be filled as provided for original
appointments and in the same manner. Members of the commission may be removed by the mayor, with
the consent of the city council, after being absent from three consecutive meetings without being excused
by the mayor. The reason for an absence shall be reported to the mayor or city secretary before the
meeting occurs and shall be recorded in the minutes of the scheduled meeting together with the mayor's
decision on the absence. Members of the building and standards commission may not also be members of
the planning and zoning commission. The members of the commission shall serve without compensation.

The commission shall meet at least quarterly.

(Code 1978, § 2-121; Ord. No. 2012-03-01, § 1, 4-3-2012; Ord. No. 2016-1 0-02, 11-1-2016)

Sec. 2-202. - Chairperson, vice-chairperson; majority.

The city council shall appoint a chairperson from the membership of the planning and zoning
commission, and commission shall elect a vice-chairperson from its membership. The administrative staff of
the city shall serve as support staff for the commission and shall prepare all necessary applications, notices
and documents for the commission to conduct its affairs in compliance with applicable state statutes. All
seven members of the commission shall have a vote. A majority of four members shall be necessary to hold

a meeting and transact business before the commission.

(Code 1978, § 2-122; Ord. No. 2015-08-01, § 1, 9-1-2015; Ord. No. 2016-10-02, 11-1-2016)

Sec. 2-203. - Powers and duties.



The planning and zoning commission shall exercise the powers and duties as prescribed by V.T.CA,,
Local Government Code §§ 211.006 and 211.007.

(Code 1978, § 2-123)

Secs. 2-204—2-210. - Reserved.
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ARTICLE II. - ALPINE ADVISORY BOARD

Footnotes:
— (2) wen
Cross reference— Boards and commissions, § 2-176 et seq.; joint airport zoning board, § 14-93.

Sec. 14-41, - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to

them in this section, except where the context clearly indicates a different meaning:
Board means the Alpine Advisory Board.

(Code 1978, § 3-1)

Cross reference— Definitions generally, § 1-2.

Sec. 14-42. - Advisory board established; membership, appointment.

There is hereby established a board to be designated the "Alpine Advisory Board," for the purposes of
advising the city in planning, development and operation of the municipal airport. The board shall consist of
five members appointed annually by the city council and shall have duties as set out in this article.

(Code 1978, § 3-1)

Sec. 14-43. - Qualifications of board members; compensation.

To be eligible to serve on the board, each member of the board shall be a resident citizen and/or own
property as a taxpayer and be a qualified voter of Brewster County, Texas. All members of the board shall
serve without compensation, but shall be entitled to reimbursement for all expenses reasonably incurred by
the members of the board in the performance of their duties as members of the board. Members of the
board shall serve terms of two years which align and coincide with that of the appointing city official.

Members missing three consecutive meetings may be dismissed from the board.

{Code 1978, § 3-2; Ord. No. 2009-07-02, 8-4-09; Ord. No. 2016-10-02, 11-1-16)

Sec. 14-44. - Board officers; meetings; quorum, vote.

The city council shall appoint a chairperson and vice-chairperson and shall also appoint a secretary who
may be a member of the board. The members of the board shall meet at least quarterly at places of their
choosing. A majority of the board shall constitute a quorum, and all actions taken by the board shall be

upon a majority vote of those present at any meeting.



(Code 1978, § 3-3; Ord. No. 2016-10-02, 11-1-16)

Sec. 14-45. - Advisory duties of board.

The board shall, from time to time, advise the city council on matters of planning, establishment,
development, construction, enlargement, improvement, maintenance, equipment, operation, regulation,
protection and policing of the municipal airport, and upon other matters in regard to which the council may,

from time to time, seek such board's advice.

{Code 1978, § 3-4)

Sec. 14-46. - Board authority to lease, charge rentals.

Under the city council's policy guidelines the board may rent or lease buildings, structures, facilities,
spaces or privileges within the municipal airport for such periods and rentals and upon such terms and

provisions as the council may direct, and charge for the use of the various facilities located within the

municipal airport as the city council may direct and permit.

(Code 1978, § 3-5)

Sec. 14-47. - Board may not bind city.

The board shall have no power to contract, and shall not contract, or in any manner undertake to
contract, for or on behalf of the city. No undertaking, contract, action or inaction of the board, singly or
collectively, or of anyone employed by or acting or holding under it, shalt render the city liable to respond in
damages or make indemnity or compensation of any character from any source. No contract, lease or

agreement pertaining to the airport shall be valid unless it has been executed by the order of the city

council.

(Code 1978, § 3-12}

Secs. 14-48—14-80. - Reserved.
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ARTICLE N. - PARKS AND RECREATION BOARD

Footnoles:
—(2) —
Cross reference— Boards and commissions, § 2-176 et seq.

Sec. 74-36. - Board established; appointment, terms.

There is created and established, for the city, being a home rule municipality, a parks and recreation
board which shall be composed of a minimum of five members and a maximum of seven members. As a
minimum five of members will represent each one of the five wards of the city. Of the additional two
members, one would represent the Alpine Independent School District, the other one represent the Alpine
Friends of the Park, or similar organization, The members shall be resident citizens or work in the city. The
members representing each ward shall [be] recommended by a councilmember representing each ward
and shafl be confirmed by the city council. The two additional members shall also be confirmed by the city
council. The members shall serve terms of two years, and each member's term shall align and coincide with
that of the recommending councilmember. All vacancies shall be filled for the unexpired term in the same
manner as provided for in the original appointments. All expired terms shall be filled as provided for in the
original appointments and in the same manner. Members of the board may be removed with the consent of
the city council, after being absent from three consecutive meetings without being excused by the board
chairperson. The reason for an absence shall be reported to the board chairperson before the meeting
occurs and recorded in the minutes of the scheduled meeting. The members of the board shall serve

without compensation.

(Code 1978, § 19-1; Ord. No. 2016-10-02, 11-1-16; Ord. No. 2020-08-03, 9-1-20)

Sec. 74-37. - General purposes.

The general purposes of the parks and recreation board shall be to receive suggestions, study situations,
plans, projects and generally to act in an advisory capacity to such extent as the city council may desire to
be advised, relative to the parks and recreation program of the city and, when requested by the city council,
to interview applicants for positions, discuss employee relationships and make such reports as the council
may request regarding such, to the end that the council may have the benefit of the opinions of interested
citizens and groups who have time, and are willing to make more indepth study of, and reports on, park and
recreation matters than time will permit the council to engage in, considering the variety of other city

business to be dealt with.

(Code 1978, § 19-6)



Sec. 74-38. - Quorum.

All members of the parks and recreation board shall have a vote. The minimum number of members
present to hold a meeting or conduct business shall be three. Should the number of approved members be

at seven, the minimum number of members present to hold a meeting or conduct business shall be four.

(Code 1978, § 19-2; Ord. No. 2020-08-03, 9-1-20}

Sec. 74-39. - Appointment, duties of chairperson.

A chairperson of the parks and recreation board shall be appointed annually by the city council from
among the members of such board, and such chairperson’s duties shall be to call and preside at the
meetings of such board, make such reports and suggestions to the city manager and city council as such
board may vote to be submitted; resolve by his vote any tie votes of such board and generally act as liaison
between such board and the city manager and city council. The board may appoint an acting chairperson
for any regular meeting that such appointed chairperson is unable to attend and, such acting chairperson
shall have a vote in all matters before the board requiring a vote.

(Code 1978, § 19-3; Ord. No. 2016-10-02, 11-1-16)

Sec. 74-40. - Regular meetings.

Regular meetings of the parks and recreation board shall be held at least quarterly at such times and

places as the chairman may, from time to time, establish.

(Code 1978, § 19-4; Ord. No. 2016-10-02, 11-1-16)

Sec. 74-41. - Meetings to be public; exception.

All meetings of the parks and recreation board shall be open to the public except such executive sessions
as the city council may authorize to interview applicants for park and recreation work, or to discuss

employees and their relationship to the program, when requested to do so by the council.

(Code 1978, § 19-5)

Sec. 74-42. - Suggestions and recommendations; action thereon.

The parks and recreation board, upon placing its request upon the city council's agenda, may make such
suggestions and recommendations to the city council, from time to time, as such board may deem advisable
and in the best interest of the parks and recreation programs of the city. Each suggestion and
recommendation must first be approved by a majority of those members present and voting, and no such
suggestions or recommendations shall be made by the parks and recreation board, as such, unless a



quorum is present at the meeting where such is made. Nothing in this section shall be construed to prevent
any individual from bringing any matter before the council or to prevent the making of the minority report
by the members of such board so desiring. The council may act, or not, upon any matter brought before it
by the board, upon any minority report, or any suggestion or recommendation of any individual or group.

(Code 1978, § 19-7)

Sacs. 74-43—74-75. - Reserved.
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ARTICLE V1. - ANIMAL ADVISORY BOARD

Sec. 10-222. - Created.

An animal advisory board is created to provide recommendations and suggestions to the city council and

city manager regarding the welfare of impounded animals.

(Ord. No. 2008-11-01, § 1, 1-6-09)

Sec. 10-223. - Members.

The city council shall appoint eight members to the board. One member shall be an elected council
member, one member shall be a licensed veterinarian, one member shall be a member of the Humane
Society, and five members are not limited to specific wards and are not limited to residing within the city
limits. Members must live within ten miles of the city limits and be passionate about the duties of the city
advisory board. The animal control officer shall sit on the board as the ex-officio member. A member's term
is two years and shall align and coincide with that of the appointing city official. The city council shall appoint
a chairperson for the board, and the board shall select a vice-chairman and recording secretary. The board

will meet at least quarterly. Members missing three consecutive meetings may be dismissed.

(Ord. No. 2008-11-01, § 1, 1-6-09; Ord. No. 2010-02-01, 3-16-10; Ord. No. 2016-10-02, 11-1-16; Ord. No. 2021-
02-01, § I(Exh. A), 3-2-21)

Sec. 10-224. - Duties.
The duties of the board shall be:
(1) Review and recommend procedures for the care and maintenance of the animal shelter

facilities and impounded animals to issue compliance with state law; and

(2) Periodically review the city's animal control ordinances with state law and make

recommendations for revisions thereof.

{Ord. No. 2008-11-01, § 1, 1-6-09)



SUPPLEMENT F - BOARDS & COMMISSIONS
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DIVISION 3. - BEAUTIFICATION AND ENVIRONMENTAL COMMITTEE

Sec, 2-211. - Establishment of committee.

A beautification and environmental committee shall consist of six members who are residents of the city
and who shall be appointed, one by the mayor, and one appointment from each ward as determined by
their respective city council representatives. The term of office shall be for two years and can be
reappointed if city council representative desires to do so. The term of each member shall align and
coincide with that of the appointing city official. Members of the committee shall reside and/or own
property in the city as taxpayors and be qualified voters. The city council shall choose the chairperson of the
committee. The members of the committee will appoint the recording secretary and will meet at least
quarterly and will set their own bylaws and work plans concerning environmental issues within the City of

Alpine. Members of the committee may be dismissed after missing three consecutive meetings.

(Ord. No. 2008-09-04, § 1, 9-16-08; Ord. No. 2016-10-02, 11-1-2016)

Sec. 2-212. - Criteria for the committee.

(a) Review and evaluate conservation development and concerns.

(b) Inform and engage citizens in environmental issues.

{¢) Develop and implement land protection techniques.

(d) Educate the public on issues relating to environmental concerns.

(e) Advise the city council and city staff on issues that are relevant to environmental concerns of the
community.

(f} Promote preservation and conservation efforts within the community.

(g) Evaluate programs and issues that have an environmental impact to the community.

(h) Oversee planning of open space and development and smart growth issues.

(Ord. No. 2008-09-04, § 2, 9-16-08)

Secs. 2-213—2-225, - Reserved.
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Section 9. - Building and standards commission.

A. Created.

1. There is hereby created a building and standards commission consisting of five regular
members and two alternates (alternate position 1 and aiternate position 2) who are citizens
of the city and/or own property as taxpayers and are qualified voters, and who are not
members of the city council or the city planning and zoning commission. Each member of the
city council will appoint one member to the commission from their ward, for a term of two
years which shall align and coincide with that of the appointing councilmember. The two
alternate members will be selected by the voting majority of the city council from a list
submitted by the city manager; removable for cause by the appointing authority upon written
charges after a public hearing. It is the policy of the city cou ncil that a member or alternate
who misses three consecutive meetings without excuse by the council is cause for removal of
said member or alternate. Vacancies shall be filled for the unexpired term of any member
whose term becomes vacant for any cause, in the same manner as the original appointment
was made. All cases to be heard by the building and standards commission shall be heard by
a quorum of members.

2. The two alternate members are required to attend all meetings in the same manner as the
regular members of the board. Alternate members shall not vote unless filling an absence of
a regular member or the chairperson. If a regular member or the chairperson is absent from
ameeting, alternate position 1 shall take his place. If a second regular member and/or the
chairperson is absent from a meeting, alternate position 2 shall take his place. Commission
shall select a vice-chair, to serve when the chair is absent.

8. Proceedings of building and standards commission

1. A chairperson of the building and standards commission shall be selected by the city council.
The building and standards commission shall adopt rules of procedure in accordance with the
provisions of this section. Meetings of the building and standards commission shall be held at
the call of the chairperson and at such other times as at least a quorum of the commission
may determine and at least quarterly. Such chairperson, or in his absence the vice-
chairperson, may administer oaths and compel the attendance of witnesses.

2. All meetings of the building and standards commission shall be open to the public. The
Commission shall keep minutes of its proceedings, showing the vote of each member upon
each question, or if absent or failing to vote, indicating such fact, and shall keep records of its
examinations and other official actions, all of which shall be immediately filed in the office of
the city secretary and shall be a public record.

3. The City of Alpine designates the buitding official as the appropriate official to present all

cases before the building and standards commission.



4, The building and standards commission shali:

(a) Use the standards of criteria related to: deterioration of the building or structure, fire

hazard, pestilence, structural deformity, inadequate fire safety measures and other

conditions as recognized by the building codes adopted by the City of Alpine, Article IX,
section 18-260, and Article X, sections_18-281—284;

(b) Hear evidence and shall, upon a finding that the conditions as set out in the ordinances

have been met, declare a structure substandard.

C. Notice.

1. A public hearing shall be held so that the building and standards commission may determine

whether the structure complies with the minimum standards set forth in this section.

(a) Notice of hearing.

n

(2)

3

4

The city secretary shall make 2 diligent effort to discover the identity and address of
the owner(s) of record and any lienholders or mortgagees of the structure and the
underlying property.

The city secretary shall notify each owner by personal delivery, by certified mail with
return receipt requested, or by delivery by the United States Postal Service using
signature confirmation service, to the record owners of the affected property, and
each holder of a recorded lien against the affected property, as shown by the records
in the office of the county clerk of the county in which the affected property is located
if the address of the lienholder can be ascertained from the deed of trust establishing

the lien or other applicable instruments on file in the office of the county clerk
lienholder, or mortgagee by mail.

The inspector shall notify any unknown interested parties by posting a copy of the
notice on each structure.

The inspector shall file a notice of hearing in the official public records of real property

in Brewster County.

(b) Contents of notice of hearing. The notice of hearing shall contain the following

information:

M

2

The notice must be posted and either personally delivered or mailed on or before the
10th day before the date of the hearing before the commission panel and must state
the date, time, and place of the hearing. In addition, the notice must be published in a
newspaper of general circulation in the municipality on one occasion on or before the
10th day before the date fixed for the hearing.

The owner, lienholder, mortgagee or unknown interested parties have the burden of
proof and will be required to submit at the hearing proof of the scope of any work



that may be required to make the structure comply with the ordinance and the
amount of time it will take to reasonably perform the work.

(3) The name and address of the owner of record.

(4) A legal description of the property.

(5} A general description of the structures not meeting the minimum standards.

2. When a municipality mails a notice in accordance with this section to a property owner,
lienholder, or registered agent and the United States Postal Service returns the notice as
“refused" or "unclaimed,” the validity of the notice is not affected, and the notice is
considered delivered.

D. Functions of the building and standards commission.

1. The building and standards commission may issue one of the following orders:

(a) Order to secure or vacate the structure and relocate the occupants.
(b) Order to repair, remove or demolish.

{(¢) Order to remove or demolish.

(d) Order to release.

2. If the structure is occupied and the commission issues an order pursuant to subsection
D.1(a), the structure shall be vacated and the occupants relocated.

3. Orders of the commission issued pursuant to subsections D.1(b) and D.1(c) shall allow 45
days before the ordered action to be completed.

4. If a residential structure is removed or demolished pursuant to this article, any and all
accessory structures located on the same property shall be removed or demolished,
regardless of structural condition.

5. The inspector shall promptly mail a copy of any order issued pursuant to subsection D1 of
this section, to the owner of record, any lienholder or mortgagee along with a notice
containing the following:

(a) An identification of the structure and the property on which it is located;

(b) A description of the violation(s} of the minimum standards;

(¢) A statement that the municipality will secure, vacate, repair, remove or demolish the
structure if the ordered action is not taken within 45 days.

6. Forty-five days after an order to repair, remove or demolish has been issued, the inspector
has the authority to request the utilities be disconnected at the structure in order to prepare
for demolition.

7. Once an order to remove or demoalish has been issued by the commission, the inspector has
the authority to request the utilities be disconnected at the structure in order to prepare for



demolition.
8. Within ten days following the date that an order is issued, the inspector shall:

(a) File a copy of the order in the office of the city secretary of the City of Alpine; and

(b) Publish in a newspaper of general circulation in the city a notice containing the following:
(1) The street address or legal description of the property;
(2) The date the hearing was held;
(3) A brief statement indicating the results of the order; and
(4) Instructions stating where a complete copy of the order may be obtained.

E. Permits.

1. Any permits issued for work on a structure on which the commission has issued an order
shall expire on the deadline established by the order.

2. Applicants for a permit to make repairs on a structure on which the commission has issued
an order shall meet with the appropriate inspecting official from the city's code enforcement
and building official prior to the granting of a permit. The meeting will be to ensure the
applicant understands:

(a) The scope of work required to be completed to comply with the minimum standards;

(b) That such repairs shall be completed by the deadline established by the order; and

(¢) All repairs are not completed by the deadline established by the order (90 days to repair
— everything has to be done in 45 days. Forty-five days for appeal), the structure will be
demolished. A permit will not be issued unless the applicants comply with this meeting
requirement.

(d} No permits will be issued after the deadline established by the order.

3. The building and standards commission may not allow the owner, lienholder, or mortgagee
more than 90 days to repair, remove, or demolish the building or fully perform all work
required to comply with the order unless the owner, lienholder, or mortgagee:

(3) Submits a detailed plan and time schedule for the work at the hearing; and

(b) Establishes at the hearing that the work cannot reasonably be completed within 90 days

because of the scope and complexity of the work.

F. Appeal. Any owner, lienholder, or mortgagee of record of property jointly or severally aggrieved
by an order of the building and standards commission may file in district court a verified petition
setting forth that the decision is illegal, in whole or in part, and specifying the grounds of the
illegality. The petition must be filed by an owner, lienholder, or mortgagee within 30 calendar
days after the respective dates a copy of the final decision of the municipality is personally
delivered to them, mailed to them by first class mail with certified return receipt requested, or



delivered to them by the United States Postal Service using signature confirmation service, or
such decision shall become final as to each of them upon the expiration of each such 30 calendar

day period.
G. Expense for abatement.
1. If an owner or other interested party does not secure, vacate, repair, remove, or demolish a
structure within 45 days, the inspector may take the ordered action at the city's expense with

permission for expenses to be incurred from the Alpine City Council.

2. Calculation of costs.

(a) Costs include all expenses incurred as a result of the enforcement of the order.

(b) The general administrative expenses of inspecting structures, locating owners, conducting
hearings, and issuing notices and orders, together with all associated administrative
functions, require a reasonable minimum charge of $500.00 per property. The building
official shall maintain a log of all expenses incurred during this process. If this total is
greater than $500.00, the cost shall be the greater amount.

3. Lien. Any expenses incurred by the city pursuant to subsection G.1 of this section will be
assessed against the property on which the structure stands or stood. The city will have a
privileged lien upon filing same in the official public records of Brewster County subordinate
only to tax liens against the property unless it is a homestead as protected by the Texas
Constitution. The lien will be extinguished if the property owner or other interested party
reimburses the city for all expenses and penalties.

H. Rights and remedies saved. All rights or remedies of the City of Alpine, Texas, are expressly saved
as to any and all violations of any building ordinance or amendments thereto, of the city, that
have accrued at the time of the effective date the ordinance form which this section derives; and
as to such accrued violation, the building and standards com mission shall have all the powers
that existed prior to the effective date of this ordinance; and that all existing violations of
previous building ordinances which would otherwise become non-conforming under this section
but shall be considered as violations of this section are violations of this section in the same

manner that they were violations of prior building ordinances of the city.

(Ord. No. 2015-03-01, § 1, 5-19-15; Ord. No. 2016-10-02, 11-1-16)



e —
I SUPPLEMENT H - BOARDS & COMMISSIONS ]I
“ I

HOT COMMITTEE

ORDINANCE

||
|




Sec. 90-99. -

(a)

(b)

(©

(d}

Hotel occupancy tax advisory committee.

Board established, appointment, terms. There is created and established for the city, being a
home rule municipality, a hotel occupancy tax advisory committee which shall be composed of
seven members; two members shall come from hotels, three members shall come from arts or
historic preservation, two members shall be any citizen 18 years of age or older. The city manager
and the director of tourism shall serve as the ex-officio members. The members shall be
taxpayers, qualified voter and city residents of Brewster County within 20 miles of the city. The
members shall be recommended by a councilmember representing each ward and shall be
appointed by the city secretary subject to confirmation by the city council. The members shall
serve terms of two years, and each member's term shall align and coincide with that of the
recommending councilmember. All vacancies shall be filled for the unexpired term in the same
manner as provided for in the criginal appointments. All expired terms shall be filled as provided
for in the original appointments and in the same manner. Members may be dismissed after being
absent from three consecutive meetings without being excused by the city secretary. The reason
for an absence shall be reported to the city secretary before the meeting occurs and recorded in
the minutes of the scheduled meeting together with the city secretary's decision on the absence.

The members of the board shall serve without compensation.

General purposes. The general purposes of the hotel occupancy tax advisory committee shall be
to receive suggestions, study situations, plans, projects and generally to act in an advisory
capacity to such extent as the city council may desire to be advised, relative to hotel occupancy
tax funds of the city and, when requested by the city council, to interview applicants for positions,
discuss employee relationships and make such reports as the council may request regarding
such, to the end that the council may have the benefit of the opinions of interested citizens and
groups who have time, and are willing to make more in-depth study of, and reports on, hotel
occupancy tax matters than time will permit the council to engage in, considering the variety of

other city business to be dealt with.

Quorum. All seven members of the hotel occupancy tax advisory committee shall have a vote. A
majority of four members shall be necessary to constitute a quorum, hold a meeting and transact

business.

Appointment, duties of chairperson. A chairperson of the hotel occupancy tax advisory
committee shall be appointed annually by the city council from among the members of such
beard, and such chairperson’s duties shall be to call and preside at the meetings of such board,
make such reports and suggestions to the city manager and city council as such board may vote
to be submitted; resolve by his vote any tie votes of such board and generally act as liaison



between such board and the city manager and city council. The board may appoint an acting
chairperson for any regular meeting that such appointed chairperson is unable to attend and,
such acting chairperson shall have a vote in all matters before the board requiring a vote.

(e) Regular meetings. Regular meetings of the hotel occupancy tax advisory committee shall be held
at least quarterly at such times and places as the chairman may, from time to time, establish.

(f) Meetings to be public. All meetings of the hotel occupancy tax advisory committee shall be open
to the public.

(8) Suggestions and recommendations; action thereon. The hotel occupancy tax advisory committee,
upon placing its request upon the city council's agenda, may make such suggestions and
recommendations to the city council, from time to time, as such board may deem advisable and
in the best interest of hotel occupancy tax funds of the city. Each suggestion and
recommendation must first be approved by a majority of those members present and voting, and
no such suggestions or recommendations shall be made by the hotel accupancy tax advisory
committee, as such, unless a quorum is present at the meeting where such is made. Nothing in
this section shall be construed to prevent any individual from bringing any matter before the
council or to prevent the making of the minority report by the members of such board so
desiring. The council may act, or not, upon any matter brought before it by the board, upon any
minority report, or any suggestion or recommendation of any individual or group.

(Ord. No. 2020-02-02, § I(Exh. A), 2-18-20)
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Exbhibit “A”
MUSIC ADVISORY BOARD

Board established; appointment, terms.

There is created and established for the city, being a home rule municipality, 8 music advisory board
which shall be composed of seven members representing the music industry of the city: two musicians,
two representatives of music venues, two representatives of music-focused events, and one music
education representative. The members shall be resident taxpayers, qualified voters, city residents or
reside in Brewster County within 20 miles of the city. The members shall be recommended by the music
liaison (tourism director) and city manager and shall be appointed by the city secretary subject to
confirmation by the city council. The members shall serve terms of two years. All vacancies shall be
filled for the unexpired term in the same manner as provided for in the original appointments. All expired
terms shall be filied as provided for in the original appointments and in the same manner. Members of the
board may be removed by the city secretary, with the consent of the city council, after being absent from
three consecutive meetings without being excused by the city secretary. The reason for an absence shall
be reported to the city secretary before the meeting occurs and recorded in the minutes of the scheduled
meeting together with the city secretary's decision on the absence. The members of the board shall serve

without compensation.
General purposes.
The general purposes of the music advisory board shall be to receive suggestions, study situations,

projects and generally to act in an advisory capacity to such extent as the city council may desire to
be ndvised, retative to the music industry of the city and, when requested by the city council, to make
such reports as the council may request regarding such, to the end that the council may have the benefit of
the opinions of interested citizens and groups who have time, and are willing to make more in-depth study
of, and reports on, music industry matters than time will permit the council to engage in, considering the
variety of other city business to be dealt with.

Quorunm.

All seven members of the music advisory board shall have a vote. A majority of four members shati
be necessary to constitute a quorum, hold a mecting and transact business.
Duties of music liaison

The tourism director of the city shall serve as music liaison, and among the music liaison’s duties
shall be to call and preside at the meetings of such board, make such reports and suggestions to the city
manager and city council as such board may vote to be submitted; resolve by his vote any tie votes of
such board and generally act as liaison between such board and the city manager and city council. The
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board may appoint an acting chairperson for any regular meeting that the music liaison is unable to attend
and, such acting chairperson shall have a vote in all matters before the board requiring a vote.

Regular meetings.

Regular meetings of the music advisory board shali be held at least twice yearly at such times and
places as the music liaison may, from time to time, establish.

Meetings to be public.
Al meetings of the Music Advisory Board shall be open to the public
Suggestions and recommendations; action thereon.

The music advisory board, upon placing its request upon the city council's agenda, may make such
suggestions and recommendations to the city council, from time to time, as such board may deem
advisable and in the best interest of the music industry of the city. Each suggestion and recommendation
must first be approved by a majority of those members present and voting, and no such suggestions or
recommendations shall be made by the music advisory board, as such, unless a quorum is present at the
meeting where such is made. Nothing in this section shall be construed to prevent any individual from
bringing any matter before the council or to prevent the making of the minority report by the membess of
such board so desiring. The council may act, or not, upon any matter brought before it by the board, upon
any minority report, or ary suggestion or recommendation of any individual or group.
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STATE OF TEXAS COUNTY OF BREWSTER
CITY OF ALPINE

ORDINANCE 2020-02-83

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS CREATING
AND ESTABLISHING A MUSIC ADVISORY BOARD; PROVIDING REPEALING AND
SEVERABILITY CLAUSES; PROVIDING A TEXAS OPEN MEETINGS ACT CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Alpine seeks to promote tourism and development
throughout the corporate limits of the City through the efficient use of tools to promote a culture of arts
and entertainment; and

WHEREAS, the City Council has cause in pursuit of their legislative duties on behaif of citizens of
Alpine to promote the participation of those citizens and to receive formal input from them on a variety of

issues; and

WHEREAS, maintaining a vibrant music industry is an avenue that the City wishes to pursue for the
promotion and growth of the tourism industry which will enhance the City; and

WHEREAS, it is deemed to be in the best interest of the City to establish a Music Advisory Board to aid
the City Council in effective management of the City’s musical endeavors.

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS THAT:

SECTION I
FINDINGS OF FACT
All of the premises attached in the form hereto described as Exhibit “A” are hereby found to be true and
correct legislative and factual findings of the City Council of the City of Alpine and are hereby approved
and incorporated herein as findings of fact.

SECTIONII
CUMULATIVE CLAUSE
This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which event
the conflicting provisions of such Ordinance are hereby repealed.

SECTION Il
SEVERABILITY CLAUSE
It is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, clauses,
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence,
paragraph or section of this Ordinance should be declared unconstitutional by the valid judgement or
Pagelof4



decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the
remaining phrases, clauses, sentences paragraphs or sections of the Ordinances, since the same would
have been enacted by the City Council without incorporation in this ordinance of any such
unconstitutional phrases, clause, sentence, paragraph or section.

SECTION IV
PROPER NOTICE AND MEETING
It is hereby officially found and determined that the meeting at which this Ordinance was adopted was
open to the public and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Govemment Code.

SECTION YV
EFFECTIVE DATE
This ordinance shall be effective upon passage and publication as required by State and Local law.

PASSED AND ADOPTED THIS 18* DAY OF FEBRUARY 2628 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

February 4, 2020 February 18, 2020

A

Andres “Andy” Ramos, Mayor
City of Alpine

ATTEST:

B =

Cynthia Salas, City Secretary
City of Alpine

Rod Pouton, City Attoraney
City of Alpine

Page20f4



SUPPLEMENT J — BOARDS & COMMISSIONS

|

TRANSPORTATION
COMMITTEE ORDINANCE




Exhibit “A™

TRANSPORTATION VISION PLAN COMMITTEE

Board established, appointment, terms.

There is created and established for the city, being a home rule municipality, a transportation vision
plan committee which shall be composed of seven members; Five of the members wilt come from each
ward and two will be at large. The members shall serve terms of two years, and each member’s term shall
align and coincide with that of the recommending councitmember. All vacancies shall be filled for the
unexpired term in the same manner as provided for in the original appointments. All expired terms shall
be filled as provided for in the original appointments and in the same manner. Members may be dismissed
after being absent from three consecutive meetings without being excused by the city secretary. The
reason for an absence shall be reported to the city secretary before the meeting occurs and recorded in the
minutes of the scheduled meeting together with the city secretary's decision on the absence. The members

of the board shall serve without compensation.

General purposes.

The general purposes of the transportation vision plan committee shall be to represent various citizen
groups and their interests as part of the city council’s greater discussion of transportation, its planning,
and its improvements. This includes.

(a) The presentation and adaptive reuse of historic buildings,

(b) Enhancements of sidewalks and street crossings for pedestrians to improve connectivity,

(c) Develop a plan to build out a Quiet Zone and *Outside of City” train-staff changeover,

(d) Develop a plan for a truck and train bypass around Alpine City Limits,

(c) Develop a plan to repurpose the existing train tracks ROW (both Union Pacific and TxDOT)
to a multi-purpose walking, hiking and biking trail system and it’s connection to our current
park system,

() Improved connection of Murphy Street to the Downtown District,

(g) Promotion of economic growth via small business development and local entrepreneurship,

Quorum.
Al seven members of the transportation vision plan committce shall have a vote. A majority of four
members shall be necessary to constitute a quorum, hold a meeting and transact business.

Appointment, duties of chairperson.

A chairperson of the transportation vision plan committee shall be appointed annually by the city
council from among the members of such board, and such chairperson's duties shall be to call and preside
at the meetings of such board, make such reports and suggestions to the city manager and city council as
such board may vote to be submitted; resolve by his vote any tie votes of such board and generally act as
ligison between such board and the city manager and city council. The board may appoint an acting
chairperson for any regular meeting that such appointed chairperson is unable to attend and, such acting
chairperson shall have & vote in all matters before the board requiring a vote.



Regular meetings.

Regular meetings of the transportation vision plan committce shall be held at least quarterly at such times
and places as the chairman may, from time to time, establish.

Meetings to be public.
All meetings of the Transportation Vision Plan Committee shall be open to the public

Suggestions and recommendatious; action thereon.

The transportation vision plan committee, upon placing its request upon the city council's agenda,
may make such suggestions and recommendations to the city council, from time to time, as such board
may deem advissble and in the best interest of the transportation in the city. Each suggestion and
recommendation must first be approved by a majority of those members present and voting, and no such
suggestions or reccommendations shali be made by the transportation vision plan committee, as such,
unless a quorum is present at the meeting where such is made. Nothing in this section shall be construed
to prevent any individual from bringing any matter before the council or to prevent the making of the
minarity report by the members of such board so desiring. The council may act, or not, upon any matter
brought before it by the board, upon any minority report, or any suggestion or recommendation of any
individual or group.



STATE OF TEXAS COUNTY OF BREWSTER

CITY OF ALPINE
ORDINANCE 2020 - 04 - 03

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS CREATING
AND ESTABLISHING TRANSPORTATION VISION PLAN COMMITTEE; PROVIDING
REPEALING AND SEVERABILITY CLAUSES; PROVIDING A TEXAS OPEN MEETINGS
ACT CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council seeks to establish a transportation vision plan committee to promote the
safety of persons and property in the City limits; and

WHEREAS, the City Council has cause in pursuit of their legislative duties on behalf of citizens of
Alpine to promote the participation of those citizens and to receive formal input from them on a variety of

issues; and

WHEREAS, the opening of the train crossing between Mexico and the United States in Presidio during
the fall of 2020 will create a new volume of Cargo Train traffic along the north-south train route through
Alpine; and

WHEREAS, the TxDOT Freight Plan Study has indicated the Freight Truch wraffic volumes will increase
by a factor of 50% by the year 2045; and

WHEREAS, Transmigrante and Vegetable/Produce related uraffic is anticipated to increase with changes
at the Presidio Border Crossing; and

WHEREAS, it is deemed to be in the best interest of the City to establish a Transportation Vision Plan
Committee 1o aid the City Council in effective management of Transporiation Vision Plan matters.

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS THAT:

SECTION1
FINDINGS OF FACT
All of the premises attached in the form hereto described as Exhibit “A” are hereby found to be true and
comect legislative and factual findings of the City Council of the City of Alpine and are hereby approved

and incorporated herein as findings of fact.

SECTION 11
CUMULATIVE CLAUSE
This ordinance shall be cumulative of all provisions of the City of Alpine, Texas, except where the
provisions of this Ordinance are in direct conflict with the provisions of such Ordinance, in which event

the conflicting provisions of such Ordinance are hereby repealed.

SECTION III
SEVERABILITY CLAUSE
it is hereby declared to be the intention of the City Council of the City of Alpine that the phrases, clauses,
sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence,



paragraph or section of this Ordinance should be declared unconstitutional by the valid judgement or
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the
remaining phrases, clauses, sentences paragraphs or sections of the Ordinances, since the same would
have been enacted by the City Council without incorporation in this ordinance of any such
unconstitutional phrases, clause, sentence, paragraph or section.

SECTION IV
PROPER NOTICE AND MEETING
It is hereby officially found and determined that the meeting at which this Ordinance was adopted was
open to the public and that public notice of the time, place and purpose of said meeting was given as
required by the Open Meetings Act, Chapter 551 of the Texas Government Code.

SECTION YV
EFFECTIVE DATE

This ordinance shall be effective upon passage and publication as required by State and Local law.

PASSED AND APPROVED THIS THE 5T DAY OF MAY 2020 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

APRIL 21, 2020 MAY §, 2020 g

Andres “Andy” Ranfos, Ma
City of Alpine

ATTEST:

Cyathia Salas, City Secretary
City of Alpine

Y ]
pdWWPonton, City Aflorney
City of Alpine
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RESOLUTION 2016-10-05

A RESOLUTION OF THE CITY OF ALPINE, TEXAS, APPROVING THAT THE CITY OF
ALPINE TAKE ACTION TO DRAFT ORDINANCE CHANGES THAT WILL EFFECT
CHANGES TO CITY ADVISORY BOARDS AND COMMISSIONS.

WHEREAS, it is necessary to align the terms of Advisory Board and Commission
members to be 2 years and colncldewlﬂiuleteunofmeolectedcityoﬂ‘lclalwho

nominates or appoints them; and

WHEREAS, it Is necessary to align the qualifications of the Advisory Board and
Commission members with the exception of the Airport Advisory Board, to be that they
are a resident of the City of Alpine, a taxpayer and qualified voter. Relative to the Alrport
Advisory Board, add the requirements that they are taxpayers in Brewster County and a
qualified voter. In addition, for the Building and Standards Commission, the additional
requirement that members are not part of the Planning and Zoning Commission shall
remain in place; and

WHEREAS, itis recommended to change the frequency of the Planning and Zoning
Commission, Beautification and Environmental Board, and Bullding and Standards

Commission to meet at a minimum of quarterly meetings; and

WHEREAS, it is necessary to changamereqmromemsfordlsmissal of members to be
set at 3 consecutively missed meetings; and

WHEREAS, it is recommended to align the requirements so that the Chalr for each of the
Commissions or Boards will be appointed by the City Councll.

NOW, THEREFORE, BE (T RESOLVED:

THAT THE CITY OF ALPINE TAKE ACTION TO DRAFT ORDINANCE CHANGES THAT
WILL EFFECT CHANGES TO THE CITY OF ALPINE ADVISORY BOARDS AND

COMMISSIONS.

PASSED AND APPROVED ON Otste . 3rk 2018

APPR :
Andres “Andy” Ramos, g t

ATTEST:

Molly T ity
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City Commission and Board Resolution
City of Alpine, Texas
February 7, 2017 City Council Meeting

Resolution 2017-02-02

The City of Alpine took action in 2016 to draft ordnance changes that will affect the
following changes to City Advisory Boards and Commissions:

1) Not later than the last meeting of May of each year, the City Council will select
the chair of each of City Boards and Commissions.

2} The chair of each of the City of Alpine Boards and Commissions will have the
following responsibilities:

3)

d.

Not ater than June of each year, meet with the City Council as part of 3
regulatly scheduled City Council meeting for the purpose of discussing
the key concerns, issues, and or actions that the board or commission
should focus on during the upcoming year.

Establish a schedule, in coordination with the members for the respective
board or commission to meet on a regular basis, consistent with the
requirements of the board or commission ordnance.

Ensure that each of the board or commission members is aware of the
schedule.

Work with the appropriate City Department official to ensure that the
agenda for the board or commission meeting is in line with the board or
commission charter and the discussion with City Coundil.

Provide a report at least semi-annually to City Counci! on the actions the
board or commission has been working, key Issues that may require City
Council action, and any other pertinent information that the board or
commission believes is relevant to its mission and the attendance of each
board or commission member at the scheduled meetings.

Board or Commission member attendance Is key to the effectiveness of the
8oard or Commission and of the City of Alpine. To thatend, the Ordnances
reflecting a minimum attendance by Board or Commission members will be
changed to reflect that “Members of the committee may be dismissed after
missing two consecutive meetings where there is not a valid excuse {eg. personal
iliness, illness of immediate family member}”

Resolution passed with all five City Councilmember voting ‘yea'.

Andres ‘Andy’ Ramds
Mayor, City of Alpine
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Boards and Commissions Discussion Points

Streamline every Board and Commission
Number of members
. Member qualifications
= Ward?
=  Term limits
=  Termination
o Frequency of meetings
o Chair appointments
> Meeting guidelines
« Agendas
= Rules and Procedures
Swearing in of members

Mission Statements
xpectation of each Board and Commission

Elimination of certain Boards and Commissions
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Foreword

The City of Wimberley (“City"”) is a Type A, general-law municipality, which has an
aldermanic form of government. City Council is composed of five (5) Council members and
a Mayor, which have two-year staggered office terms. Council members and the Mayor
carry out legislative responsibilities, such as identifying the needs of the City, developing
programs which satisfy those needs, and evaluating the extent to which municipal services
satisfactorily reflect the policy goals of the City Council. City staff’s job is to assist with the
implementation and on-going function of the policies and procedures set forth by City
Council and manage the day-to-day operations of the City.

Volunteer boards, commissions and committees also help to support the City Council’s goals
and objectives and are mostly created by ordinance, which outline their composition, duties
and responsibilities. The work done by volunteer citizens serving on boards, commissions
and committees is a vital part of the successful functioning of the City. Members are
appointed by the City Council on a periodic basis. Members have an opportunity to affect
public policy, gain access to the highest levels of City government and to develop networks.
Any citizen interested in serving on a board, commission or committee should request a
handbook and application from the City Secretary’s Office, or the appropriate staff liaison.
In addition to submitting a completed application, it will also be helpful to notify the Mayor
or a City Council member of your interest.

This publication provides a listing of boards, commissions and committees presently
operating in the City. The directory is designed to educate the citizenry of Wimberley
about opportunities available for community service. The City Council encourages
participation of qualified citizens and is committed to cultural diversity on all
appointments. Questions regarding board, commission, committee service or
volunteering should be directed to the City Secretary’s Office at 512-847-0025, ext.: 203
or by email at lcalcote@cityofwimberley.com.

In recognition of the important civic commitment of any citizen serving the City, we have
prepared this handbook to assist members in performing their duties.

It is our hope that your service to the City of Wimberiey will be both rewarding and fulfilling.
Again, thank you for your willingness to serve.
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Chapter I: Definitions

Boards, Commissions and Committees Defined.

The City of Wimberley ("City”) values on the input from volunteer residents serving on
boards, commissions and committees. The City may have various kinds of boards,
commissions and committees, including, but not limited to:

Advisory Boards, Commissions and Committees
Decision-making Boards, Commissions and Committees
Separate Legal Entities
Standing Committees
Sunset Committees

Advisory Boards, Commissions and Committees Defined.

These boards, commissions and committees advise the Mayor, City Council, City
Administrator and City staff. These entities play a key role in keeping the City of Wimberley
government accountable and transparent to the citizenry and assist in providing ideas,
feedback, and suggestions and may serve as a sounding board for proposed policy or
procedure. Current advisory boards, commissions and committees found within the City of
Wimberley’s Code of Ordinances are as follows:

Building Code Board of Review
Parks and Recreation Board
Transportation Advisory Board
Water and Wastewater Advisory Board
Ethics Review Commission
Downtown District Committee

Tourism Management and Development Committee
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Building Code Board of Review

Purpose: The purpose of the Building Code Board of Review (hereafter, the “board”) is to
provide for the orderly and safe development of the building and housing stock within the
corporate limits and extraterritorial jurisdiction of the city. The board may advise the city
council so as to promote the public health, safety, morals, and general welfare, and
protect the public interest and preserve the safety of residents.

Duties: The board shall serve as a board of appeals, as a board of review, and as an
advisory committee to the city council. More information regarding duties as the board of
appeals, board of review, granting of variances and additional duties can be found in the

City’'s Code of Ordinances.

Composition: The board shall be comprised of seven (7} registered voters who are
residents of the city or the immediate vicinity of the city, with no more than three (3)
members of the board being residents outside the city limits and extraterritorial
jurisdiction (ETJ). In the event that a vacancy occurs on the board that results in the
majority of the board members being residents that reside outside the city limits, then
the board will not meet or conduct business until such time as the vacancy can be filled by
appointment of the city council, so that a majority of the board members are residents
living within the city limits. The member that moved outside the city limits, which caused
the board to lose its majority of members who reside within the city limits shall be
deemed to have automatically resigned from membership on the board. If the member's
move outside the city limits does not result in a majority of members residing outside the

city limits, then the member wili continue to serve on the board.
Appointment of members:

(1) Each member of the city council and the mayor shall present their nominations for
designated non-consensus board positions at the first regular council meeting in the
month of July following their election to office. At that same meeting in July, the
city council shall consider those nominations for appointment. Once appointed by a
majority vote of city council, the appointed board member shall serve until their

successor is appointed. Each board member shall be eligible for reappointment.
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(2) For consensus board positions, the mayor and council shall submit names of
potential appointees for the consensus place(s) on the board at the first regular
council meeting in the month of July following the mayor’s election to office. At the
same meeting in July, the city council shall consider those nominations for
appointment. If a board has more than one consensus position, the mayor and
council shall submit names of potential appointees for the second consensus place
on the board at the first regular council meeting in the month of July following the
city council member's election to office. At the same meeting in July, the city
council shall consider those nominations for appointment. Once appointed by a
majority vote of the city council, the appointed consensus member(s) shall serve
until their successor is appointed. Each consensus board member shall be eligible

for reappointment.

Term of members: The term of each board member shall be two (2) years from the date

of appeintment.

Removal of members: The city council may by majority vote remove a board member
for lack of confidence, incompetence, corruption, misconduct, or malfeasance.

Any board member who misses three (3) consecutive meetings within a 12-month time

period or one-third (1/3) of all regular meetings shall be deemed to have automatically

vacated his or her position on the board. This subsection shall not apply to

a board member who applied for and received an excused absence from

the board chairperson prior to the meeting(s) at issue.

Officers: From among its members the board shall elect its officers, those being the
chairperson, vice-chairperson, parliamentarian, and secretary. Officers shall be elected for
terms of one (1) year. The board chairperson shall preside over at all meetings and may
vote. If the chairperson fails or refuses to act, the vice-chairperson shall perform the
duties of the chairperson. If the chairperson and vice-chairperson are absent,

any board member may be appointed by the board to preside over the meeting.

Meetings generally: The board shall conduct regular meetings once a month at a time
and place determined by resolution adopted by the board. The initial meeting of

the board shall be called by the city council. Special meetings may be called by

the board chairperson or upon application of three (3) board members. A majority of
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the board shall constitute a quorum. The board may determine the rules of its

proceedings.

Open meetings: The board shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive
sessions are normally not appropriate for boards, commissions and committees and will
not be conducted without the advice and consent of the city attorney. All boards,
commissions and committees must keep at least summary records of their proceedings

and these records will be accessible to the public.
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Parks and Recreation Board

Purpose: The purpose of the Parks and Recreation Board (hereafter, the "board”) is to

provide for the orderly and safe development of parks and recreational facilities for the

community. The board may advise the city council to promote the public health, safety,

morals, and general welfare, and protect the public interest and preserve the safety of

residents.

Duties: The board shall develop a master parks plan for consideration by the city council.

The board shall also recommend amendments to the plan as needed. It shall make

recommendations to the city council concerning procurement opportunities, procurement,

and development of parks and other recreational facilities in the city, as well as facilities

planning, construction, and park development and maintenance.

Composition:

(1)

(2)

(3)

The board shall be an independent advisory board to the city council and
shall be comprised exclusively of citizen volunteer members appointed by the

city council.

The board shall be comprised of six {6) Hays County registered voters. Four
(4) members must reside within the city's corporate limits and no more than

two (2) members may reside outside the city limits.

In the event that a vacancy occurs on the board that results in the majority

of the board members being residents that reside outside the city limits, then

the board will not meet or conduct business until such time as the vacancy

can be filled by appointment of the city council, so that a majority of the

board members are residents living within the city limits. The member that moved
outside the city limits, which caused the board to lose its majority of members who
reside within the city limits shall be deemed to have automatically resigned from
membership on the board. If the member's move outside the city limits does not
result in a majority of members residing outside the city limits, then the member

will continue to serve on the board.
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Appointment of board members; vacancies: Each member of the city council and
mayor shall present their nominations for designated non-consensus board members
before the second regular city council meeting in June, following their election to office. At
the same meeting in June, city council shall consider those nominations for appointment.
Once appointed by a majority vote of city council, the appointed board member shall
serve until their successor is appointed. Each board member shall be eligible for
reappointment. Reappointments can be made to each position by the original appointer.

Terms of board members: The term of each board member shall be one (1) year, from

July 1st to June 30th. Members can serve for a limit of four (4) consecutive terms.

Removal of board members: Board members serve at the pleasure of city council. The
city council may by majority vote remove a board member at any time. Any board
member who misses three (3) consecutive meetings, or one-third (1/3) of all regular
meetings within a 12-month time period, shall be deemed to have automatically vacated
his or her position on the board. This section shall not apply to a board member who
applied for and received an excused absence from the board chairperson prior to the
meeting(s) at issue. Any board member who no longer resides within the boundaries as

provided above, is deemed to have automatically vacated his or her position on the board.

Board officers: From among its members the board shall elect its officers, those being
the chairperson, vice-chairperson, and secretary. Officers shall be elected for a one (1)
year term. The board chairperson shall preside over all meetings and may vote. If the
chairperson fails or refuses to act, the vice-chairperson shall perform the duties of the
chairperson. If the chairperson and vice-chairperson are absent or refuse to act, any

board member may be appointed by the board to preside over the meeting.

Board meetings: The board meets on the third Tuesday of each month at 4:00 p.m. at
Wimberley City Hall. Special meetings may be called by the board chairperson or upon
application of three (3) board members. A quorum shall be comprised of four (4) board

members. The board may determine the rules of its proceedings.
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Open meetings: The board shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive
sessions are normally not appropriate for boards, commissions and committees and will
not be conducted without the advice and consent of the city attorney. All boards,
commissions and committees must keep at least summary records of their proceedings

and these records will be accessible to the public.
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Transportation Advisory Board

Purpose: The purpose of the Transportation Advisory Board (hereafter, the “board”) is to
provide for the orderly and safe development and maintenance of a roadway system within
the city. This board may advise the city council to promote the public health, safety, and
general welfare, and protect the public interest and preserve the safety, appearance, and
functionality of the road and bridge system.

Duties: The board shall hold public meetings, conduct work sessions, and make
recommendations to the city council regarding road and bridge development, road and
bridge maintenance, traffic flow patterns, parking, and bicycle and pedestrian walkways and
trails. The board shall ailso make recommendations to the city council regarding revisions
of subdivision rules or any other ordinance or rule that may affect the road system. The
board will also assist the city council with assigning priorities for road and right-of-way
(ROW) projects to ensure that appropriate funds are budgeted. The board will work with
the city administrator to ensure that appropriate cooperation is maintained between the city
and the county and the state (TxDOT), so that all parts of the road system are planned and
developed.

Composition of board: The board shall be comprised of six (6) Hays County registered
voters. Four (4) members must reside within the city's corporate limits and no more than

two (2) members may reside outside the city limits.

Appointment of board members; vacancies: Each member of the city council and mayor
shall present their nominations for designated non-consensus board members before the
second regular city council meeting in June, following their election to office. At the same
meeting in June, the city council shall consider those nominations for appointment. Once
appointed by a majority vote of city council, the appointed board member shall serve until
their successor is appointed. Each board member shall be eligible for reappointment.

Reappointments can be made to each position by the original appointer.

Terms of board members: The term of each board member shall be one (1) year, from
July 1st to June 30th. Members can serve for a limit of four (4) consecutive terms.
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Removal of board members: Board members serve at the pleasure of city council. The
city council may by majority vote remove a board member at any time. Any board member
who misses three (3) consecutive meetings, or one-third (1/3) of all regular meetings within
a 12-month time period shall be deemed to have automatically vacated his or her position
on the board. This section shall not apply to a board member who applied for and received
an excused absence from the board chairperson prior to the meeting(s) at issue. Any board
member who no longer resides within the boundaries as provided above, is deemed to have

automatically vacated his or her position on the board.

Board officers: From among its members the board shall elect its officers, those being the
chairperson, vice-chairperson, and secretary. Officers shall be elected for a one (1) year
term. The board chairperson shall preside over all meetings and may vote. If the chairperson
fails or refuses to act, the vice-chairperson shall perform the duties of the chairperson. If
the chairperson and vice-chairperson are absent or refuse to act, any board member may

be appointed by the board to preside over the meeting.

Board meetings: The board meets on the second Wednesday of each month at 9:00 a.m.
at Wimberley City Hall. Special meetings may be called by the board chairperson or upon
application of three (3) board members. A quorum shall be comprised of four (4) board

members. The board may determine the rules of its proceedings.

Open meetings: The board shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive sessions
are normally not appropriate for boards, commissions and committees and will not be
conducted without the advice and consent of the city attorney. All boards, commissions and
committees must keep at least summary records of their proceedings and these records will

be accessible to the public.
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Water and Wastewater Advisory Board

Purpose: The purpose the Water and Wastewater Advisory Board (hereafter, the “board”)
is to provide for the orderly and safe development of watershed management strategies
and participate in regional planning specifically for water, wastewater, and stormwater
management. This board may advise the city council to promote the public health, safety,
and general welfare, and protect the public interest and preserve water safety and water

quality and quantity.

Duties: The board shall hold public meetings, conduct work sessions, and make
recommendations to the city council regarding water and wastewater issues considered by
the city council. The board shall also make recommendations to the city council regarding
revisions of subdivision rules, the waterway overlay district, or any other ordinance or rule
that may affect water quality or quantity, and regarding policies having to do with
ordinances or rules pertaining to water supply, wastewater treatment, watershed

protection, stormwater management, and FEMA issues.

Composition: The board shall be comprised of seven (7) individuals who reside within
the city limits and/or reside outside the city limits but within the 78676-zip code. A
minimum of four (4) members shall be appointed who must reside within the city limits.

Appointment of members:

(1) Each member of the city council and the mayor shall present their
nominations for designated non-consensus board positions at the first regular
council meeting in the month of July following their election to office. At that
same meeting in July, the city council shall consider those nominations for
appointment. Once appointed by a majority vote of city council, the
appointed board member shall serve until their successor is appointed. Each

board member shall be eligible for reappointment.

(2) For consensus board positions, the mayor and council shall submit names of
potential appointees for the consensus place(s) on the board at the first
regular council meeting in the month of July following the mayor’s election to
office. At the same meeting in July, the city council shall consider those

nominations for appointment. If a board has more than one consensus position, the
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mayor and council shall submit names of potential appointees for the second consensus
place on the board at the first regular council meeting in the month of July following the
city council member's election to office. At the same meeting in July, the city council shall
consider those nominations for appointment. Once appointed by a majority vote of the
city council, the appointed consensus member(s) shall serve until their successor is
appointed. Each consensus board member shall be eligible for reappointment.

Term of members: The term of each board member shall be two (2) years from the date
of appointment.

Removal of members: The city council may by majority vote remove a board member
for lack of confidence, incompetence, corruption, misconduct, or malfeasance. Any board
member who misses three (3) consecutive meetings within a 12-month time period or
one-third (1/3) of all regular meetings shall be deemed to have automatically vacated his
or her position on the board. This section shall not apply to a board member who applied
for and received an excused absence from the board chairperson prior to the meeting(s)

at issue.

Officers: From among its members the board shall elect its officers in September, who
shall take office in October, those being the chairperson, vice-chairperson, and secretary.
Officers shall be elected for terms of one (1) year. The board chairperson shall preside
over all meetings and may vote. If the chairperson fails or refuses to act, the vice-
chairperson shall perform the duties of the chairperson. If the chairperson and vice-
chairperson are absent or fail to act, any board member may be appointed by the board

to preside over the meeting.

Meetings generally: The board shall conduct regular meetings at least once a month at
a time and place determined by resolution adopted by the board. Special meetings may
be called by the board chairperson or upon application of three (3) board members. A
majority of the board shall constitute a quorum. The board may determine the rules of its

proceedings.
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Open meetings: The board shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive
sessions are normally not appropriate for boards, commissions and committees and will
not be conducted without the advice and consent of the city attorney. All boards,
commissions and committees must keep at least summary records of their proceedings

and these records will be accessible to the public.
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Ethics Review Commission

Jurisdiction: The Ethics Review Commission (hereafter, the "commission”) has jurisdiction
over ethics complaints as described in the City’s Code of Ordinances involving city officials
and city employees and may advise the city council from time to time regarding ethical
matters, so as to promote personal integrity, honesty and ethical conduct in all matters
conducted by the city.

Composition; terms; officers: The commission is to be composed of seven (7) members
each serving a two-year term. Each member of the city council and the mayor shall
nominate one (1) member to the commission. A seventh member shall be appointed by
majority vote of the city council. If a vacancy occurs on the commission, the council member
place or the mayor who made the nomination for the vacant place shall nominate a person
to fill the unexpired term. Nominated members become appointed members upon a simple
majority vote of the council. Each commission member shall take an oath of office
comparable to that taken by council members. Ethics commissioners shall serve without
compensation but shall be eligible to be reimbursed for actual expenses in accordance with

the city's policy.

Terms of commissioners: Commissioners shall serve two-year terms and may be
reappointed. Each commissioner that was appointed prior to the effective date of this
section shall continue to serve as a commissioner and for the duration of the term of their
original appointment. The council may by majority vote remove a commissioner with or
without cause. Any commissioner who misses three (3) consecutive meetings within a
twelve (12) month time period or one-third (1/3) of all regular meetings shall be deemed
to have automatically vacated his or her position on the commission. This section shall not
apply to a commissioner who applied for and received an excused absence from the
commission chairperson prior to the meeting(s) at issue. Any commissioner who no longer
resides within the corporate boundaries of the city is deemed to have automatically vacated

his or her position on the commission.

Officers: From among its members the commission shall elect its officers, those being the
chairperson, vice-chairperson, and secretary. Officers shall be elected for terms of one (1)
year. The chairperson shall preside over all meetings and may vote. If the chairperson fails

or refuses to act, the vice-chairperson shall perform the duties of the chairperson. If the
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chairperson and vice-chairperson are absent, any commissioner may be appointed by the
remaining members of the commission to preside over the meeting.

Qualifications:
(A) Commission members must be registered voters who are residents of the city.
(B) No member of the ethics commission may be:

(i) A member of the city council, a member of the planning and zoning
commission, a member of the board of adjustment, a city employee, a city

official, or the spouse of any of the foregoing;
(ii) A candidate for elected public office for the city;

(iii)  Anyone having a substantial business interest or substantial interest in real
property with any council member, city official, city employee, or commission
member specified under subsection (i) above;

(iv)  Anyone who has been a paid campaign worker or paid political consultant for

any council or mayoral candidate; or
(v) A convicted felon.

Conflicts of interest: An ethics commissioner shall not vote or participate in any matter
involving a person listed in Section 2.07.002(c)(4) of the City’s Code of Ordinances, nor on
any matter or involving any person that the ethics commissioner has an economic interest

in or with.
Procedures:

(1) The commission shall have the authority to review and investigate complaints filed
in accordance with this article and issue a written finding and ruling of the

commission's determination when appropriate.

(2) The commission shall determine its rules and procedures, which shall be submitted
in writing for approval of the council. The commission shall establish, amend and
rescind its procedures and maintain proper records of its proceedings and its
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(3)

(4)

opinions. The commission shall meet as often as necessary to fulfill its responsibilities

but must meet at least once a year to review the code of ethics.

The commission shall have the power to investigate, request and gather evidence
necessary to determine if a violation has occurred. The commission shall have the
power to enforce the provisions of this article, including recommending to the council
the prosecution of alleged violators. Nothing in this code shall be construed, however,
to prevent complainants, including the city, from instituting direct legal action on

their own behalf through the appropriate judicial authority.

Service on the commission does not preclude a member from filing a complaint with
the commission. The commission member filing the complaint must recuse

himself/herself from the commission procedure.

Code of ethics review: The commission shall make recommendations to the council

regarding revisions and changes to the code of ethics.

City support:

(1)

(2)

The commission may seek any necessary assistance from the council and city
administrator regarding financial support needed to carry out the

commission's duties.

The commission shall receive from the city such administrative support as reasonably
necessary to carry out the duties of the commission and to assist the commission
with maintenance of its records in compliance with the city's records retention

schedule.

Meetings generally: The commission meets annually in September, and as needed.

Open meetings: The commission shall comply with the provisions of Chapter 551, Texas

Government Code, commonly referred to as the Open Meetings Act, including posting

notices and agendas, so as to adequately inform the public of the time, location and

substance of business to be undertaken. Meetings closed to the public or executive

sessions are normally not appropriate for boards, commissions and committees and will

not be conducted without the advice and consent of the city attorney. All boards,
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commissions and committees must keep at least summary records of their proceedings

and these records will be accessible to the public.
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Downtown District Committee

Purpose: The purposes of the Downtown District Committee (hereafter, the “committee”)
are to stimulate downtown economic development in the city by encouraging cooperation
and building leadership in the business community; creating a positive image for downtown
by promoting the downtown as an exciting place to live, shop, work and invest; and guide
and assist in improving the downtown appearance, mobility, safety, comfort, and

environmental protection.

Duties: The board shall hold public meetings, conduct work sessions, and make
recommendations to the city council regarding improvements to the downtown area,
including but not limited to mobility, signage, facilities, and the development of a downtown

master plan.

Composition: A member of the committee shall have a known and demonstrated interest,
knowledge or expertise relevant to the development and revitalization of downtown. The
committee shall have seven (7) members, comprised of the following:

(1) Three (3) downtown property or business owners.
(2) Two (2) residents of the city.

(3) One (1) Wimberley Valley Chamber Representative.
(4) One (1) merchant's association member.

Appointment of members; vacancies: The members of the committee shall be appointed
by consensus and, shall serve at the pleasure of the city council. The primary consideration
in appointing committee members shall be to provide the committee with the needed

technical, professional, financial, business, or administrative expertise.

Terms of members: The term of each committee member shall be two (2} years from the

date of appointment.

Removal of members: Committee members serve at the pleasure of city council. The city
council may by majority vote remove a committee member at any time. Any committee

member who misses three (3) consecutive meetings, or one-third (1/3) of all regular
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meetings within a 12-month time period shall be deemed to have automatically vacated his
or her position on the committee. This section shall not apply to a committee member who
applied for and received an excused absence from the committee chairperson prior to the
meeting(s) at issue. Any committee member who no longer satisfies the requirements as
provided above, is deemed to have automatically vacated his or her position on the

committee.

Officers: From among its members the committee shall elect its officers, those being the
chairperson, vice-chairperson, and secretary. Officers shall be elected for a one (1) year
term. The committee chairperson shall preside over all meetings and may vote. If the
chairperson fails or refuses to act, the vice-chairperson shall perform the duties of the
chairperson. If the chairperson and vice-chairperson are absent or refuse to act, any

committee member may be appointed by the committee to preside over the meeting.

Meetings: The committee meets on the second Wednesday of each month at 6:00 p.m. at
Wimberley City Hall. Special meetings may be called by the committee chairperson or upon
application of three (3) committee members. A quorum shall be comprised of four (4)

committee members. The committee may determine the rules of its proceedings.

Open meetings: The committee shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive sessions
are normally not appropriate for committees, commissions and committees and will not be
conducted without the advice and consent of the city attorney. All committees, commissions
and committees must keep at least summary records of their proceedings and these records

will be accessible to the public.

Subcommittees: The committee may create special committees with limited purposes or
goals to perform specific functions and activities specified by the committee. At the
beginning of each calendar year the committee shall determine if any special committees
then in existence need to continue the work assigned to them. No special committee shall
be comprised of more than two (2) members of the downtown committee. Special
committee may recruit members from interested parties who have a known and

demonstrated interest, knowledge or expertise relevant to the special committee’s function.
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Tourism_Management and Development Committee

Purpose: The seven-member Tourism Management and Development Committee

(hereafter, the “committee”), shall oversee the development, implementation,

management, and collection of any public funds for use in delivering, executing,

monitoring, and overseeing the city's tourism.

Membership:

(1)

(2)
(3)

(4)

(3)

(6)

(7)

Four (4) lodging operator representatives nominated by the Wimberley Valley
Tourism and Lodging Association Board.

One (1) citizen representative nominated by the city council.

One (1) arts/historical attraction representative nominated by the Wimberley
Valley Arts and Cultural Alliance Board.

One (1) merchants association representative nominated by the Wimberley
Merchants Association Board.

Each committee member shall be appointed to a two-year term and may be
reappointed by the council for two (2) additional consecutive two-year terms.
After serving a third consecutive two-year term, an individual is not eligible

for reappointment for two (2) years.

Each responsible organization (Wimberley Valley Tourism and Lodging
Association Board, Wimberley Valley Arts and Cultural Alliance Board, and
Wimberley Merchants Association Board) shall provide its slate of nominees
to the city council no later than thirty (30) days from the effective date of the
ordinance from which this section derives; otherwise, the council may
nominate committee members of its own choosing to represent the

organization that did not nominate its own candidate.

All nominees must be representatives of a business or entity that is located
within the city limits or extraterritorial jurisdiction of the city. The citizen
representative nominee must live within the city limits or extraterritorial
jurisdiction of the city.
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(8)

Appointment to the committee is subject to the approval of a majority vote
of the council. Members shall serve at the pleasure of the council, and any
member may be removed by majority vote of the council at any time. In the
event of removal, the responsible organization shall provide a replacement
nominee no later than thirty (30) days from the date of the vacancy;
otherwise, the council will nominate a person of its own choosing to fill the

vacant position as representative for that organization.

Responsibilities: The committee is responsible for the following:

(1)

(2)

(3)
(4)

(5)

(6)

(7)

(8)

Setting the five-year tourism goals for the city that are consistent and aligned with
the city's comprehensive plan and seeking approval of the same from the city

council.

Creating a comprehensive tourism plan that is consistent and aligned with the city's

comprehensive plan and that balances the needs of citizens and businesses.
Establishing an annual budget to bring to life the tourism plan.

Ensuring any initiatives implemented from the comprehensive tourism plan are self-

sustaining and self-funding in twelve (12) or less months after implementation.

Shutting down, cancelling, and terminating initiatives that do not become self-
sustaining and self-funding in twelve (12) or less months after implementation.

Recommending to city council what, if any, combination of public, grant, and
private funding vehicles should be used to implement the comprehensive tourism

plan.

Ensuring no single industry, association, organization, and/or interest group is
taxed or burdened solely or disproportionately for the benefit of others as a means

to fund the comprehensive tourism plan initiatives.

Overseeing and recommending to the city council what to do with the remaining
HOT balance fund collected under the repealed city Hotel Occupancy Tax Ordinance
2015-017 and its amendments.
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(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

Ensuring any HOT funds used from the remaining HOT balance fund are strictly
used as authorized by Chapter 351 of the Texas Tax Code.

Identifying, screening, selecting, managing, and terminating third party

consultants, vendors, and contractors to assist in with tourism plan initiatives.
Overseeing the timely and proper execution of the tourism plan.

Creating a scorecard to measure progress and performance results of the tourism
plan and supporting initiatives.

Reporting quarterly progress and results to the city council.
Tracking, monitoring, and reporting results and impacts to the community.

Reporting to city council and the city's ethics committee any attempts to politicize
and/or undermine the tourism management and development ordinance,

committee, and/or process.

Working with city staff and other city committees to communicate, coordinate, and

integrate efforts and initiatives to achieve the tourism goals and plans.

The committee shall oversee, and review revenue received by the city through the
hotel occupancy tax and shall make recommendations to the city council regarding
appropriate expenditures.

All committee recommendations are subject to approval of the council. The

committee shall not spend any money or authorize the expenditure of any money.

Reviewing and formally recommending appropriate action for any city council
expenditures of tourism plan and budget funds not initially recommended by the

committee.

Procedures:

(1)

All meetings of the committee shall satisfy the requirements of the Texas Open
Meetings Act.
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(2) The committee shall elect a chair, vice-chair, and secretary on an annual basis.

(3) All committee recommendations to the council shall require an affirmative vote of

the majority of all members of the committee.

Sunset review:

(1) Frequency of review. On an annual basis from the effective date of the ordinance

from which this section derives, the committee and council shall conduct a sunset

review of the tourism management and development ordinance, initiatives,

programs, and the work of the committee.

(2) Review criteria. The purpose of the sunset review shall be to determine whether a

public and business need exists for the continuation of the tourism management

and development ordinance, initiatives, programs, and the work of the committee.

The council may consider the following criteria as part of its review:

(A)

(B)
(©

(D)

(E)

(F)

(G)

The benefit(s) enjoyed by the city and the city's tourism industry as a result
of the tourism management and development ordinance, initiatives,

programs, and the work of the committee;
Performance and compliance with applicable statutes and regulations;
The efficiency with which the committee operates;

The extent to which the tourism management and development ordinance,
initiatives, programs, and the work of the committee, and/or the committee

is needed or used;

The extent to which the committee has encouraged participation by the
public in making its decisions, as opposed to participation solely by an
occupation, interest group, organization, business or an institution, and the
extent to which the public participation has resulted in decisions compatible
with the objectives established by the council for the committee;

The extent to which the committee has complied with the Open Meetings Act;

The extent to which tourism goals have been achieved;
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(H) The extent to which tourism plan initiatives have become self-sustaining and

self-funding;

(I) The economic and financial benefits achieved by the participants funding the

tourism plan and initiatives;
(J) Interest by the citizens in continuing such tourism efforts and initiatives;
(K)  Any other criteria identified by the committee and/or council.
Meetings generally: The committee meets on an as needed basis.

Open meetings: The committee shall comply with the provisions of Chapter 551, Texas
Government Code, commonly referred to as the Open Meetings Act, including posting
notices and agendas, so as to adequately inform the public of the time, location and
substance of business to be undertaken. Meetings closed to the public or executive
sessions are normally not appropriate for boards, commissions and committees and will
not be conducted without the advice and consent of the city attorney. All boards,
commissions and committees must keep at least summary records of their proceedings

and these records will be accessible to the public.
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Decision-making Boards, Commissions and Committees Defined.

These are legislative and/or ‘quasi-judicial’ bodies which are empowered by State Law to
make decisions affecting City policy relating to the public health, safety or welfare. These
boards, commissions or committees are “governing bodies” under the Texas Open Meetings
Act and are thus required to comply in all respects with the Act. Current decision-making
boards, commissions and committees found within the City of Wimberley's Code of
Ordinances are as follows:

Board of Adjustment

Planning and Zoning Commission
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Board of Adjustment

Creation: The Board of Adjustment (hereafter, the “board”), was created for the purpose,

in appropriate cases and subject to appropriate conditions and safeguards, to grant

variances from certain specific and literal terms of this article that are consistent with the

general purpose and intent of this article. The board shall be composed of members who

are resident citizens and qualified voters of the city.

Members; terms of office:

(1)

(2)

(3)

(4)

The board of adjustment shall consist of the city council or seven (7) permanent

members, five (5) regular and two (2) alternate members, who are resident citizens
and qualified voters of the city. One (1) member shall be nominated by the city
council as a group. One (1) member shall be nominated for appointment by the
mayor. Each city council member shall nominate a board member. Board members
who shall be appointed by a simple majority vote of the city council, in accordance
with Texas Local Gov't Code, Sections 211.008-211.011, as amended. Of the seven
(7) appointees, the board bylaws shall determine who are the five (5) regular
members and the two (2) alternates for each case heard by the board.

Regular board members and alternate members shall serve for a term of two (2)
years, and expiration of terms shall be staggered so that an overlapping of terms
occurs, such as in any two-year period, the terms of three (3) members shall expire
during one of those years, and the terms of four (4) members shall expire during the
second year. Terms of office shali expire on the first day of November of any given

year.

If a vacancy occurs on the commission, the city council, mayor or individual city
council member who originally appointed that member or his or her successor shall
appoint a person, with approval of the city council, to fill the unexpired term at the
first regular meeting of the city council following notification of the vacancy.

Removal of board members. The city council may by majority vote remove
a board member for lack of confidence, incompetence, corruption, misconduct, or
malfeasance. In addition, upon recommendation of the board of adjustment, the city

council by super-majority vote may remove any board member who misses three (3)
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consecutive meetings within a twelve (12) month period of time or four (4) meetings
within a twelve (12) month time period. For the purpose of this meeting attendance
requirement, it shall be considered a missed meeting for any board member who
leaves a meeting prior to the completion of all action items on the posted agenda for
a meeting, for any other reason than to avoid a potential conflict of interest.
Any board member who is removed shall not be considered for appointment to
a board by the city council for a period of six {(6) months from the date of their

removal.

(5) The members of the board shall regularly attend meetings and public hearings of

the board and shall serve without compensation.

(6) The board shall elect a chairperson and a vice-chairperson from among its
membership, and each officer shall hold office for one year or until replaced by a
simple majority vote of the full board. The director or his or her designee shall keep
minutes of all meetings held by the board as well as the full record of all

recommendations made by the planning and zoning commission to the city council.

Meetings: Meetings of the board of adjustment shall be held at the call of the chairperson
and at other times as the board may determine. All meetings of the board shall be open to
the public. Closed meetings (such as executive session) shall be permitted as authorized by
law. Four (4) members of the board shall constitute a quorum for the conduct of business,
All cases to be heard by the board will always be heard by at least seventy-five percent

(75%) of the members, which constitutes four (4) members.

Authority of board: The board of adjustment shall have the authority, subject to the
standards established in Texas Local Gov't Code, Sections 211.008-211.011, and those

established herein, to exercise powers and to perform duties including the following:

(1) Hear and decide an appeal that alleges error in an order, requirement, decision, or
determination made by an administrative official in the enforcement of this article

and other city ordinances granting appellate jurisdiction to the board;

(2) Authorize in specific cases a variance from the terms of this article if the variance is
not contrary to the public interest and, due to special conditions, a literal
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(3)

(4)

enforcement of this article would result in unnecessary hardship, and so that the

spirit of this article is observed and substantial justice is done;

In exercising its authority, the board may reverse or affirm, in whole or in part, or
modify the administrative official's order, requirement, decision, or determination
from which an appeal is taken and make the correct order, requirement, decision, or
determination, and for that purpose the board has the same authority as the

administrative official; and

The concurring vote of a majority plus one (super-majority) of the board is necessary
to:

(A) Reverse an order, requirement, decision, or determination of an administrative
official;

(B) Decide in favor of an applicant on a matter on which the board is required to
review by ordinance; or

(C)  Authorize a variance from the strict and literal terms of this article.

Limitations on authority of board:

(1)

(2)

(3)

(4)

The board may not grant a variance authorizing a use other than those permitted in
the district for which the variance is sought, except as provided below. Generally,

the board is not authorized to grant use variances.

The board shall have no power to grant or modify conditional use permits authorized

under these regulations.

The board shall have no power to grant a zoning amendment. In the event that a
request for a zoning amendment is pending before the planning and zoning
commission or the city council, the board shall neither hear nor grant any variances

with respect to the subject property until final disposition of the zoning amendment.

The board shall not grant a variance for any parcel of property or portion thereof
upon which a site plan, preliminary plat, or final plat, where required, is pending on
the agenda of the planning and zoning commission and, where applicable, by the city
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council. All administrative remedies available to the applicant shall have been
exhausted prior to hearing by the board of adjustment.

Variances:

(1)

(2)

(3)

A variance is the relief from strict application of any term or provision of this article
when such strict application would cause an undue hardship. The hardship must be
due to the nature of the land or tract of land and cannot be solely economic in
nature. Under no circumstances can a variance be issued to allow any use other than

those set forth in the zoning district in question.

The board of adjustment may authorize a variance from these regulations when, in
its opinion, undue hardship will result from requiring strict compliance. In granting a
variance, the board shall prescribe only conditions that it deems necessary for or
desirable to the public interest. In making the findings hereinbelow required,
the board shall take into account the following:

(A} The nature of the proposed use of the land involved;
{(B) Any existing uses of land in the vicinity; and

(C) The probable effect such variance will have upon traffic conditions and upon

the public health, safety, convenience and weifare of the community.

No variance shall be granted without first having given public notice and having held
a public hearing on the variance request in accordance herewith and unless
the board of adjustment makes specific, written findings as follows:

(A) That there are special circumstances or conditions affecting the property
involved such that the strict application of the provisions of this article would
(i) deprive the applicant of the reasonable use of the property; and (ii) create

an unnecessary hardship in the development of the property;

(B) That such circumstances or conditions are (i) not self-imposed; (ii) not based
solely on economic gain or loss; and (iii) do not generally affect most properties
in the vicinity of the property;
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(4)

(3)

(6)

(C) The variance is necessary for the preservation and enjoyment of a substantial

property right of the applicant;

(D) The variance if granted will not:
(i) Adversely affect the public health, safety or welfare;
(ii) Be contrary to the public interest; and

(iii) Be injurious to or adversely affect the orderly use of other property
within the area.

(E) The property involved is otherwise in compliance with ali other applicable city

ordinances, rules, and regulations; and

(F)  The granting of the variance will be in harmony with the spirit and purpose of
this article.

In making the finding required in subsection (3)(E) above, the board may rely solely
on a representation by the city administrator. If the city administrator's
representation is that the property is not in compliance with any city ordinance, it
shall specify such noncompliance (the “noncompliance”). In the event that
the board can make the findings required to grant a variance but for the
noncompliance, it may grant a variance to the applicant conditioned upon the
property coming into compliance within ninety (90) days of such conditional grant,
or within such longer period as may be specified by the board of adjustment. The
applicant shall take no action based upon such variance until the expiration of such
period. If the city administrator does not determine that the noncompliance has been

cured within such period, the variance shall expire automatically.
The applicant bears the burden of proof in establishing the facts justifying a variance.

A building permit shall be applied for (if required) and construction initiated within
one year of the issuance of a variance. If this condition is not met, the variance shall
expire automatically uniess extended by the board. No development right (if any)

shall vest in an expired variance.
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Appeals to the board of adjustment:

(1)

(2)

(3)

Authority. In addition to the authorization of variances from the terms of this article,
the board shall have the authority to hear and decide an appeal that alleges error in
an order, requirement, decision, or determination made by an administrative official
in the enforcement of this article. The board may reverse or affirm, in whole or in
part, or may maodify the administrative official's order, requirement, decision, or
determination from which an appeal is taken and make the correct order,
requirement, decision, or determination, and for that purpose, the BA has the same
authority as the administrative official. The board may also hear and decide other
matters authorized by Article 9.02 of the City's Code of Ordinances and other
ordinances regarding land use regulations.

Who may appeal. Any of the following persons may appeal to the board a decision

made by an administrative official:
(A) A person directly aggrieved by the decision; or

(B) Any officer, department, board, or office of the municipality affected by the
decision,

Procedure for appeal. The appellant must file with the board and the administrative
official from whom the appeal is taken a written notice of appeal specifying the
grounds for the appeal. The appeal must be filed within sixty (60) days after the
decision has been rendered. Upon receiving the notice, the official from whom the
appeal is taken shall immediately transmit to the board all papers constituting the
record of action that is appealed. An appeal stays all proceedings in
furtherance of the action that is appealed unless the official from whom the appeal is
taken certifies in writing to the board facts supporting the official's opinion that a stay
would cause imminent peril to life or property. In that case, the proceedings may be
stayed only by a restraining order granted by the board or a court of record on
application, after notice to the official, if due cause is shown. The appealing party
may appear at the appeal hearing in person or by agent or attorney. The board shall
decide the appeal within four (4) weeks after a public hearing is concluded, after

which time the request shall be deemed automatically approved if no formal action
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is taken. The board may reverse or affirm, in whole or in part, or modify the
administrative official's order, requirement, decision, or determination from which an

appeal is taken, and make the correct order, requirement, decision, or determination.
Procedures:

(1) Application and fee. An application for a variance by the board of adjustment shall

be made in writing using forms prescribed by the board, and shall be accompanied
by an application fee (as adopted by the city from time to time and maintained on
file), a site plan, and additional information as may be requested in order to properly
review the application. This information may inciude, but is not limited to, plat plans,
site building plans, photographs, topographic contour maps, and other similar

documents.

(2) Review and report by the city. The mayor or the mayor's designee shall visit the site
where the proposed variance will apply and the surrounding area and shall report his

or her findings to the board.

(3) Notice and public hearing. The board shall hold a public hearing for

consideration of the variance request no later than forty-five (45) days after the date
the application for action, or an appeal, is filed. Notice of the public hearing shall be
provided to all property owners within two hundred (200) feet of the affected
property at least ten (10) days prior to the public hearing, and also published in the
official local newspaper at least ten (10) days prior to the public hearing.

(4) Action by the board. The board shall not grant a variance unless it finds, based upon

compelling evidence, that each of the conditions above has been established. The
board may impose conditions, limitations, and safeguards as it deems appropriate
upon the granting of any variance. Violation of any such condition, limitation, or

safeguard shall constitute a violation of this article.

Finality of decisions; judicial review: All decisions of the board are final and binding.
However, any person aggrieved by a decision of the board may present a verified petition
to a court of record which states that the decision of the board is illegal, in whole or in part,
and specifying the grounds of the illegality. This petition must be presented within ten (10)
days after the date the decision is filed in the director's office. Subject to the
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provisions of Texas Local Gov't Code, Section 211.011, only a court of record may reverse,

affirm, or modify a decision of the board.
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Planning and Zoning Commission

Generally: The Planning and Zoning Commission (hereafter, the “commission”) shall

function according to the following criteria which establish membership and operating

procedures.

Creation; membership; officers; rules and bylaws:

(1)

(2)

(3)

There is created, in accordance with Texas Local Gov't Code, Chapter 211, the
commission, which shall consist of seven (7) members who are either resident
citizens of the city or are residents of the extraterritorial jurisdiction of the city,
provided no more than two (2) members shall reside in the extraterritorial jurisdiction
of the city. In the event that a vacancy occurs on the commission that results in the
majority of the commission members being residents that reside outside the city
limits, then the commission will not meet or conduct business until such time as the
vacancy can be filled by appointment of the city council so that a majority of
the commission members are residents living within the city limits. For purposes of
this section, the member that moved outside the city limits which caused
the commission to lose its majority of members who reside within the city limits shall
be deemed to have automatically resigned from membership of the commission. If
the member's move outside the city limits does not result in a majority of members
residing outside the city limits, then the member will continue to serve on

the commission.

Any member of the city council may nominate an eligible person to fill a vacant
position on the commission. Each person so nominated must be approved by a simple

majority vote of the council before becoming a member of the commission.

Commissioners shall be appointed to a particular place on the commission (such as
Planning and Zoning Commissioner, Place 1) that correlates with the place on the
city council responsible for their nomination (such as City Council Place 1). The mayor
shall be responsible for nominating the mayor and consensus places on
the commission. Commissioners shall serve three (3) year staggered terms, or, in
the event that a commissioner is appointed to fill a vacancy, the remainder of the
term for which the commissioner is appointed, unless the commissioner resigns or is
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(3)

(6)

removed prior to the expiration of the term. The members of the commission shall
serve until their successors are appointed. Each commissioner shall be eligible for
reappointment.

(4) If a vacancy occurs on the commission, the city council may fill the unexpired
term at the first regular meeting of city council following notification of

vacancy.

Removal of commission members. The city council may, by majority vote, remove
a commission member for lack of confidence, incompetence, corruption, misconduct
or malfeasance. The commission shall hold one (1) regular meeting per month on the
second Thursday of the month. The commission may hold special called meetings at
any other time, when deemed necessary. Any commission member who misses three
(3) regular meetings or special called meetings, under the circumstances set forth in
this article, within a twelve (12) month time period shall be deemed to have
automatically vacated his or her position on the commission. When
any commission member has missed two (2) regular meetings or special called
meetings, under the circumstances set forth in this article, in a twelve (12) month
time period, the city administrator shall notify the subject commission member and
city council, in writing, about the subject commission member's absences. For the
purpose of this meeting attendance requirement, it shall be considered a missed
meeting for any member who misses a special called meeting that was cancelled due
to a lack of quorum because of the subject commission member's absence. In
addition, it shall be considered a missed meeting for any commission member who
leaves a meeting prior to the completion of all action items on the posted agenda for
a meeting for any other reason other than to avoid a potential conflict of interest. For
the purpose of this policy, any commission member who automatically vacates his or
her position on the commission may be considered for reappointment to
the commission or appointment to another city board in the future by the city council.

Members of the commission shall regularly attend meetings and public hearings of
the commission and shall serve without compensation. Voluntary absences from
three (3) meetings of the commission in a calendar year will result in the automatic

resignation of the commissioner. The chairperson may excuse an absence if the
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(7

(8)

(9)

(10)

(11)

commissioner concerned seeks an excused absence. Once three (3) unexcused
absences are recorded, the chairperson will refer the commissioner in question to the
city council to schedule the appointment of a replacement.

From among its members the commission shall elect its officers, those being the
chairperson, vice-chairperson, and parliamentarian. Officers shall be elected for
terms of one (1) year. The chairperson shall not hold the position for two (2)
consecutive terms. The commission, at its second meeting each June, shall select all
the positions. New officers shall begin serving during the meeting following their

selection and they shall serve until the next election of officers.

The chairperson shall preside over all meetings of the commission and may vote. The
vice-chairperson shall preside in the absence of the chairperson, and the
parliamentarian shall preside in the absence of both the chairperson and vice-
chairperson. In the absence of the parliamentarian, a parliamentarian pro tem shall

be appointed by the chairperson or vice-chairperson as appropriate.

The commission may appoint consultants, citizen committees, and council [counsel]
to assist in the work of the commission on the approval of the person(s) and a duly
passed motion of the commission. These groups have standing without vote as
advisors in commission meetings. The entire work product of a consultant,
committee, or council relating to an agenda item may become part of the records of
the commission, at the discretion of the chairperson.

The commission shall take no final action on any matter before it without first
obtaining reports from the city departments concerned.

Releases and statements to the public and press in the name of the commission shall
be made only by the chairperson or the chairperson's designated representative. The

chairperson shall sign all written recommendations of the commission.

Parliamentary procedure; quorum; voting: The commission will follow the

parliamentary procedure adopted by the city council for all boards and commissions, and

procedures shall not be in conflict with the laws applicable to the commission on [or] the

following:
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(1)

(2)

(3)

(4)

(3)

Quorum. A quorum shall consist of five (5) members of the commission. Motions shall
carry with a simple majority vote; however, in no case shall less than four (4) votes

in favor of a motion constitute a majority;

Voting on motions. Voting on zoning applications shall be by rotating roll-call vote
with the chairperson always voting last. Voting on all other questions may be by
voice, provided that a roll-call vote shall be taken upon demand of the public or any

commissioner;

Reconsideration of decisions. Reconsideration of a finding of the commission shall be
granted by the chairperson when any interested party for the reconsideration
demonstrates to the chairperson that essential facts were not brought to the attention

of the commission;

Conflict of interest. A member shall not vote or participate in any deliberations

regarding a matter before the commission if the member has any personal interest
in or any property within two hundred (200) feet of the property in question, whether
that interest is direct, indirect, financial, or otherwise. In any case, where the
question of a member's interest is raised, the chairperson shall rule on whether the
member should be disqualified; and

Use of Robert's Rules. Any question of order of procedure not covered herein shall be
decided according to the latest edition of Robert's Rules of Order, insofar as that may
be applicable.

Meetings; public record:

(1)

Time and place; notice. Regular meetings shall be held in the city hall, except as
otherwise provided herein, when called by the chairperson. There shall, however, be
at least one (1) meeting each quarter. The chairperson may call special meeting times
and locations, provided that written notice thereof is sent to each member seventy-
two (72) hours prior to the time of the meeting. All meetings shall be posted for
public review at least seventy-two (72) hours prior to the meeting date. No approval,

disposal, or final action shall be taken on any zoning application unless all notice
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(2)

(3)

requirements mandated by state statute, these rules and procedures, or any other

ordinance pertaining to the application or notice requirements have been met.

Open and closed meeting; minutes. Meetings shall be open to the public, and minutes
shall be kept and shall be treated as public record. Closed meetings (such as
executive sessions) shall be permitted as authorized by law. The city secretary or his
or her designee shall keep minutes and records of all proceedings of the commission.

These records shall be secured at the city hall as a matter of public record.

Public comment. A public forum will be a regular part of each meeting agenda for

remarks unrelated to other agenda items. Public comment will be heard on each
agenda item. Each comment shall be limited to three (3) minutes unless questions
by the commission are in order. Public comment requiring more than three (3)
minutes must be placed on the agenda in a timely manner at the request of a
commissioner or city council member. This provision may be waived in regard to work

sessions at the discretion of the commission.

Establishing extraterritorial jurisdiction:

(1)

(2)

Statutes of the state authorizing and empowering cities to regulate the platting and
recording of subdivisions or additions within the corporate limits and establishing
extraterritorial jurisdiction are hereby adopted, and the commission, acting through
its duly authorized officials, shall have all the rights, powers, privileges, and authority
authorized and granted by and through the statutes pertaining to regulation of

subdivisions and extraterritorial powers.

Subject to restrictions imposed by the city council, the commission shall have all the
rights, powers, privileges, and authority authorized and granted by and through the
statutes of the state authorizing and granting cities the power of zoning as found in

Texas Local Gov't Code, Chapter 211, as amended.
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Powers and duties:

(1)

(2)

In general, the commission shall be an advisory body and adjunct to the city council,
and shall make recommendations regarding amendments to the comprehensive plan,
changes of zoning, and zoning to be given to newly annexed areas, and shall make
recommendations regarding the approval of plats of subdivisions as may be
submitted to it for review and other planning related matters. The commission shail
conduct an annual review of the city's comprehensive plan and shall be prepared to
make recommendations to the city council as deemed necessary to keep the city's
comprehensive plan current with changing conditions and trends and with the
planning needs of the city. The commission shall serve in an advisory capacity on any
planning related item(s) in the city, including the city's capital improvements
program, annexation plan, and the expansion or extension of city infrastructure such
as roadways, utility services, and public facilities. The commission shall also make

recommendations to the city council regarding historical and architectural standards.

The commission shall perform those other duties as may be assigned by the city

council by ordinance or resolution.

Procedure on zoning hearings: The procedure and process for zoning changes and

amendments shall be in accordance with Section 9.03.255 of the City’s Code of Ordinances.
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Chapter II: Boards, Commissions and Committees
Appointment Process

Application Process

Citizens interested in serving on a board, commission or committee can obtain an
application from the City Secretary's Office at City Hall or from the City's website,
https://www.cityofwimberley.com/ . The completed application can be submitted directly
to the City Secretary or to the Mayor or Council member who nominated the applicant.
Applications are valid for one (1) year, after which a new application must be submitted.

Appointment Process

The Wimberley City Council makes appointments to City of Wimberley boards, commissions
or committees. The City Council considers applications to these entities during regular City
Council meetings.

Notice of Appointment

After the City Council appoints a person to serve as a member of a board, commission or
committee, the City Administrator and/or City Secretary will notify the appointee in writing
of the appointment.

Eligibility and Qualifications

The Wimberley City Council seeks qualified persons to serve on boards, commissions and
committees. The qualifications required to serve on a particular board, commission or
committee are determined by City of Wimberley’s Code of Ordinances, Policy or by the State

Law, which established the board, commission or committee.

Appointments to boards, commissions or committees that do have eligibility requirements
must be made in accordance with the governing City ordinance or State statute/s. Board,
commission or committee members must continue to meet the eligibility requirements
during the entire time they serve. If a member cannot continue to maintain the necessary

requirements, he/she shall resign his/her position.
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Nepotism

Section 2.07.004 of the City of Wimberley’s Code of Ordinances (“Code”) provides that:

(1) A city official may not appoint, confirm the appointment of, or vote for the

appointment or confirmation of the appointment of an individual to a position that is

to be directly or indirectly compensated from city funds or fees of office if:

(A)

(B)

The individual is related to the city official within the third degree by
consanguinity (blood or adoption) or the second degree by affinity (marriage),
as illustrated by the chart in Section 2.07.002(c)(4) of the Code; or

The city official holds the appointment or confirmation authority as a member
of a state or local board, the legislature, or a court and the individual is related
to another member of that board, legislature, or court within the third degree
by consanguinity (blood or adoption) or the second degree by affinity
(marriage), as illustrated by the chart in Section 2.07.002(c){4) of the Code.

(2) A city official may not appoint, confirm the appointment of, or vote for the

appointment or confirmation of the appointment of an individual to a position in which

the individual's services are under the public official's direction or control and that is

to be compensated directly or indirectly from city funds or fees of office if:

(A)

(B)

The individual is related to another public official within the third degree by
consanguinity (blood or adoption) or the second degree by affinity (marriage),
as illustrated by the chart in Section 2.07.002(c)(4) of the Code; and

The appointment, confirmation of the appointment, or vote for appointment or
confirmation of the appointment would be carried out in whole or partial
consideration for the other public official appointing, confirming the
appointment, or voting for the appointment or confirmation of the appointment
of an individual who is related to the first public official within the third degree
by consanguinity (blood or adoption) or the second degree by affinity
(marriage), as illustrated by the chart in Section 2.07.002(c)(4) of the Code.
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Oath of Office

Upon appeintment, an oath of office is administered to all members of boards, commissions
and committees. The oath of office can be administered by the City Secretary or designee

or a City-employed Notary Public for the State of Texas.
Open Meetings Act Training

Upon appointment, each new board, commission or committee member is required to
complete the Open Meetings Act Training as required by the State of Texas Attorney General
within ninety (90) days of his/her appointment and provide a certificate of completion to
the City Secretary for the City's records.
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Chapter III: Meetings

Role of the Chairperson

The function of the chairperson is to provide leadership for the group by presiding over the
group’s meetings. The chairperson is selected by other board, commission or committee
members in a method agreeable to all members. The chairperson has additional duties and

responsibilities, which must be performed.

The chairperson ensures the smooth operation of the board, commission or committee, and
must make certain that the meeting is run by the rules, but democratic enough to use the
power and authority of the position wisely. The chairperson’s ability to effectively manage

meetings will have a significant impact on the group’s success.

An effective chairperson must make certain that discussions remain focused and do not get

sidetracked on irrelevant issues.
The Role of Other Offices

If the chairperson fails or refuses to act, the vice-chairperson shall perform the duties of
the chairperson. Other officers and duties shall be determined by the respective board,

commission or committee,
The Agenda

The agenda should be prepared by City staff prior to the meeting and copies distributed to
all board, commission or committee members, either digitally or in hard copy format. Extra

copies of the agenda should be available for the public at the meeting.

The agenda is prepared by the department head or staff person assigned to the board,
commission or committee. Most boards, commissions and committees are required by the
Texas Open Meetings Act (TOMA), to post the agenda publicly, at least seventy-two (72)
hours prior to the meeting. It is a City of Wimberley practice that all boards, commissions

and committees follow the TOMA.
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Parliamentary Procedures

Meetings of boards, commissions and committees are generally conducted under standard

parliamentary rules adopted by that body.
Meeting Attendance

All board, commission or committee members are expected to attend meetings to ensure
the community is well represented. Attendance is very important to the board, commission

or committee.

The term "meetings” includes all meetings of the board, commission or committee and all
meetings of the organization’s subcommittees on which the member serves. The secretary
of the board, commission or committee is responsible for keeping track of the members'
attendance. If a member does not follow the attendance policy set for the board,

commission or committee, the member can be removed.
Working with City Staff

Each board, commission, or committee member is works with City staff and with the
designated department staff assigned to that board, commission or committee. City staff
provides general assistance, such as preparation of agenda materials and general review of

department programs and activities, and to perform limited studies and other services.
Reporting to the City Council

The role of each board, commission or committee is to make recommendations to City
Council. It is through the boards, commissions and committees that the City Council can
receive citizen input. All boards, commissions and committees are required to communicate
the position of the body to the City Council and shall provide regular updates to City Council

during Council meetings.

There will be occasions when City staff will be required to prepare an agenda item for City
Council review. In preparation of such a report, the staff member should present both the

staff position and the board, commission or committee’s position.
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It is the desire of the City Council to have an opportunity to hear and consider all sides of

an issue and all recommendations to assist in its decision-making process.
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Chapter IV: Responsibilities of Board, Commission
and Committee Members

General

It is an honor to be selected as a City board, committee or committee member and it
provides a special opportunity for genuine public service. Although specific duties of each
body vary widely, there are certain responsibilities that are common to all members. The

following is a summary of those responsibilities:

a) Members should understand the role and scope of their responsibilities and should
be informed of the individual board, commission or committee's purpose and of its

operating procedures.

b) Members should be careful to represent the majority views of their individual board,
commission or committee. Individual "opinions" to the public and press should be

identified as such.
¢) Members should represent the public interest and not special-interest groups.

d) Good communication is essential - members are in a position to serve as liaison
between the City and its citizens and can help to reconcile opposing viewpoints and
to build a3 consensus around common goals and objectives. Members serve as a
communication link between the community, staff, and City, presenting

recommendations and providing a channel for citizen expression.

e) Members are required to review their agenda packets prior to meetings, and contact
City staff. Where possible, members should personally view situations (i.e. visit sites
or view geographical issues) under consideration prior to the meeting in order to be
fully prepared to discuss, evaluate, and act on all matters scheduled for
consideration. Conclusions based on a thorough review of the agenda item will

strengthen the value of the group's recommendations.

f) Establishing good working relationship within the group is important for the group’s
effectiveness.These relationship aspects include respecting individual viewpoints;
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g)

allowing other members time to present their views fully before making comments;
being open and honest; and welcoming new members.

City Council is a non-partisan body. Therefore, its appointments to boards,
commissions or committees are made without regard to political party affiliation.
Members are not restricted from participating in political activities; however,
members should not attempt to use or involve their board, committee or commission
membership in the conduct of outside political activities.

Texas Open Meetings Act (TOMA)

The Texas Open Meetings Act (TOMA) requires that every meeting of the City Council be

open to the public. The Act also requires all boards and commissions, other than advisory

boards, commissions and committees, to follow this requirement as well. In Wimberley, all

boards, commissions and committees follow the procedures for open meetings. These

requirements include:

a)

b}

A Posted Notice is required of a meeting. Written notice of the date, hour, place and
subject of each meeting must be posted on a public bulletin board, located at a place
convenient to the public for at least seventy-two (72) hours preceding the scheduled
time of the meeting. Only those matters posted can be discussed and acted on by

the governmental body.

Minutes are required to be prepared and a voice or video recording made of each
open meeting. Minutes must state the subject of each deliberation and indicate each
vote, order, decision or other action taken.

Closed Meetings - The Texas Open Meetings Act (TOMA), does allow for closed or
executive meetings on a few limited subjects. Generally, boards, commissions or
committees will not have occasion or legal basis to meet in closed or executive
session. Closed meetings are allowed to discuss pending litigation, certain personnel
matters, and the lease or acquisition of land. Before a closed meeting can be held,
a quorum of the governmental body must convene in an open meeting and the
presiding officer publicly announce that a closed meeting wiil be held and identify the
sections of the Act authorizing the closed meeting. No final action, decision, or vote

can be made in a closed meeting. All final actions, decisions, and votes must be
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made in open meetings. The governmental body is also required to keep a Certified
Agenda of the matters discussed in the closed meeting and a record of any further
action taken. The presiding officer must include an announcement at the beginning
and end of the closed meeting indicating the time and place and must certify that the
agenda is a true and correct record of the proceedings. Blank Certified Agenda forms
for use by presiding officers are available in the City Secretary’s Office. In lieu of

maintaining a Certified Agenda, a tape recording of the closed meeting may be made.

d) Penalties - A fine of not less than $100 nor more than $500 or imprisonment in the
county jail for not less than one (1) month nor more than six (6) months, or both
fine and imprisonment, can be imposed for violating the provisions of the Open
Meetings Act or conspiring to circumvent the provisions of the Open Meetings Act by
meeting in numbers less than a quorum for the purposes of secret deliberations.

Public Information Act (PIA)

The Public Information Act (PIA) also requires that virtually all information held by a
governmental body must fall under the rules of the Act. If a request for information is
received by a board, commission or committee, the City Secretary should be notified

promptly for the proper procedure in complying with the request.
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Chapter V: Legal Liability
Personal Liability

When members of City boards, commissions or committees are acting in good faith and
within the bounds allowed by the City, state and federal law, the City will generally provide
a defense for such members to the greatest extent permissible. However, if a board,
commission or committee member acts fraudulently, maliciously, or in violation of a criminal
law while serving in his/her official capacity, the City generally will not provide that member
a defense.

Board, Commission or Committee Liability

A city, its officers, and members of boards, commissions or committees as a governmental
entity, must treat all individuals or groups in the same manner unless there is a compelling
governmental interest to treat someone or some group differently. Therefore, the City
Attorney should be consuilted concerning whether or not an individual or group can be
treated differently. If an officer or board, commission or committee member illegally
discriminates against an individual or group, that individual or group can seek damages
from the City and from the individual officer for a violation of rights under the state and
federal civil rights statutes.

The above discussion is by no means intended to be a comprehensive and complete
discussion of legal liabilities to which the City or board, commission or committee member
may be subjected.

Board, commission or committee members are required to consult with City staff, who may
seek legal advice from the City Attorney, anytime they feel their actions while serving on
such board, commission or committee may have some legal consequences. The law in this
area is quite compiex and requires a thorough analysis of the law and facts pertaining to

each particular situation.

City of Wimberley Page 52



Boards, Commissions and Committees Handbook

Appendixes

Appendix A - Definitions

" Affi n ityﬂ

“Business entity”

“Board” or “Body”

\\City "
*City Council”

“Closed meeting”

“Consanguinity”

“*Degree”

*Deliberation”

means a relation by marriage.

means a sole proprietorship, partnership, firm, corporation,
holding company, joint stock company, receivership, trust or any

other entity recognized by law.

means any board, commission, agency or committee of the City
created by the passage of a City Ordinance or Resolution with
decision or advisory making authority designated as a board,

commission, agency or committee by the City Council.
means the City of Wimberley.
means the City Council of the City of Wimberley.

means a meeting closed to the public which complies with specific
state statutes.

means a relation or connection by blood.
relating to consanguinity and affinity.
first degree of consanguinity means parents, children and siblings

first degree of affinity means spouse, in laws/parents, children

and siblings

second degree means grandparents, grandchildren, aunts,

uncles, nephews, nieces and first cousins

means a verbal exchange during a meeting between a quorum of

a governmental body, or between a quorum of a jurisdiction of
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“Employee”
“Ex officio”

*Governmental”

“Governing body”

*Incidental Interest”

“Judicial”

“Meeting”

“Member”

“Person”

governmental body and another person, concerning an issue

within the governmental body or any public business.
means a person who is employed by the City of Wimberley.
means by virtue or because of an office.

means a board or commission that has rulemaking, quasi-
judicial, or advisory power and that is classified as a department,

agency or political subdivision of a county or municipality.

means the Wimberley City Council and every board, commission,
or committee that exercises decision-making authority on behalf
of the City.

means an interest in a person, entity or property which is not a
substantial interest, and which has insignificant value, or which

would be affected only in a de minimis fashion by a decision.

the power to judge, to administer justice and interpret laws and

ordinances.

means a deliberation between a quorum of a governmental body,
or between a quorum of a governmental body and another
person, during which public business or public policy over which
the governmental body has supervision or control is discussed or
considered or during which the governmental body takes formal
action. The term does not include the gathering of a quorum of
a governmental body at a social function unrelated to the public

business.
means a member of a board.

means any individual, firm, trust, corporation, partnership or any
other legal entity.
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“Quorum”

"Remote Interest”

“Substantial Interest
in a business entity or
real property”

means the prescribed number of members of any body that must

be present to legally transact business.

means an interest of a person or entity, including an officer or
member who would be affected in the same way as the general
public. The interest of a council member in the property tax rate,
general city fees, city utility charges or a comprehensive zoning
ordinance or similar decisions is incidental to the extent that the
council member would be affected in common with the general

public.

means an individual, firm, trust, corporation, partnership or any
other legai entity:

1) with respect to a business entity, the interest is ownership of
ten percent (10%) or more of the voting stock or shares of the
business entity or ownership of either ten percent (10%) or more
or Fifteen Thousand Dollars ($15,000) or more of the fair market

value of the business entity.

2) with respect to a business entity, funds received by the person
from the business entity exceed ten percent (10%) of the officer

or member's gross income for the previous year.

3) with respect to real property, equitable or legal ownership with
a fair market value of Two Thousand Five Hundred Dollars
($2,500) or more. or as established from time to time in Section
171.002, Texas Local Government Code.
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Appendix B - Chart of Kinship

The chart to the left shows an Affinity
Kinship (relationship by marriage)

Affinity Kinship Chart
{(Marrisge}

The chart to the right shows a
Consanguinity Kinship (relationship by
blood)

Consanguinity Kinghip Chart
(Biood)

These charts are used for the purposes of interpreting nepotism as defined in VTCA Government
Code, Chapter 573, §§573.021-.025
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Appendix C - Robert’s Rules of Order Relating to Motions
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Adjourn No Yes No No Yes Yes Yes
Adopt/Accept a Report Yes Yes Yes Yes Yes Yes Yes
Adopt Constitutions, By-laws, and Rules of Order Yes Yes Yes 1 Yes Yes Yes
Adopt Standin& Rules Yes Yes Yes Yes Yes Yes Yes
Amend 2 Yes Yes Yes Yes Yes Yes
Amend an Amendment 2 Yes No Yes Yes Yes Yes
Amend Constitution, By-laws, and Rules or Order Yes Yes Yes 1 3 Yes Yes
Amend Standing Rules Yes Yes Yes Yes 4 Yes Yes
Appeal (excluding Indecorum) Yes Yes No Yes Yes Yes No
Debate, to Close, Limit or Extend No Yes Yes Yes No Yes Yes
Division of Assembly No Yes No No Yes No No
Division of Question No Yes Yes No Yes 5 5
Fix the Time to Adjourn 6 Yes Yes Yes Yes Yes Yes
Informal Consideration of Question Yes Yes No 1 Yes Yes Yes
Lay on the Table No Yes Yes No Yes Yes Yes
Main Motion or Question Yes Yes Yes Yes Yes Yes Yes
Nomination, to Make Yes Yes No No Yes No Yes
Nominations, to Close No Yes Yes No No Yes Yes
Nomination, to Re-open No Yes Yes 1 Yes Yes Yes
Objection to Consideration of a Question No Yes No 1 7 No No
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Order, Question of No Yes No No Yes No No
Order, to Make a Special Yes Yes Yes Yes No Yes Yes
Orders of the Day, to Call for No Yes No No Yes Na No
Parliamentary Inquire No Yes No No Yes No No
Postpone Definitely {to Certain Time) Yes Yes Yes Yes Yes Yes Yes
Postpone Indefinitely Yes No No 8 Yes Yes Yes
Previous Question No Yes No 9 No Yes Yes
Privilege, to Raise Question of No Yes No No Yes No No
Recess, to Take a 6 Yes Yes No Yes Yes Yes
Reconsider 2 10 No No Yes Yes Yes
Substitute (same as Amend) Yes Yes Yes Yes Yes Yes Yes
Suspend the Rules No Yes No No No Yes Yes
Take from the Table No Yes No No Yes Yes Yes
Withdraw No Yes No 1 Yes No Yes
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f)

a)

h)

i)

FOOTNOTES TO TABLE OF ROBERT'S RULES OF ORDER

An affirmative vote on this motion cannot be reconsidered.

Undebatable when the motion to be amended, reconsidered, or rescinded is
undebatable.

Constitutions, By-Laws, and Rules of Order before adoption are in every respect main
motion and may be amended by majority vote. After adoption they require prior

notice and two-thirds (2/3) vote for amendment.

Standing Rules may be amended at any time by a majority vote if previous notice
has been given, or by a two-thirds (2/3) vote without notice.

If resolutions or propositions relate to different subjects that are independent of each
other, they must be divided on the request of a single member, which may be made
when another has the floor. If they relate to the same subject and yet each part can

stand alone, they may be divided only on a regular motion and vote.
Undebatable if made when another question is before the assembly.

The objection can be made only when the question is first introduced, before debate.
A two-thirds (2/3) vote must be opposed to the consideration in order to sustain the
objection.

Negative vote on this motion cannot be reconsidered.
Cannot be reconsidered after a vote has been taken under it.

Opens to debate main question when latter is debatable.

City of Wimberley ) o - Page 59



Boards, Commissions and Committees Handbook

ACKNOWLEDGMENT OF RECEIPT AND REVIEW OF
HANDBOOK

PLEASE READ ALL ASPECTS OF THIS HANDBOOK CAREFULLY

This handbook is general guide for board, commission and committee
volunteers. The City of Wimberley reserves the right to change the provisions
of this handbook at any time and without prior notice. The provisions
contained in this handbook are applicable to all board, commission and
committee members. You are responsible for reading, and complying with,
materials contained in this handbook and any revisions made to it.

I have received a copy of this handbook, and I understand it is my duty to
read the handbook and that the policies and procedures set forth therein apply
to me and exclusively govern the terms and conditions of the duties and
responsibilities to the City of Wimberley.

I have read this handbook carefully and understand its contents.

Name (print)

Signature

Date
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