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City of Alpine Fiscal Year 2022 - 2023
Adopted Budget

This budget will total property taxes than last year’s budget by $ , which is one
percent increase/decrease from last year’s budget. The property tax revenue to be raised from
new property is $ . The amounts are based on the City’s proposed fiscal year 2023

property tax rate of cents per $100 of assessed valuation.

Property Tax Rate Comparison:

Per $100 Valuation

FY2021 - 2022 FY2022-2023
Proposed Tax Rate: 0.508345/$100 0.000000/$100
No New Revenue Tax Rate: 0.508345/$100 0.000000/$100
Voter Approval Tax Rate: 0.075183/$100 0.000000/$100
De Minimis Rate 0.640078/$100 0.000000/$100
Debt Rate: 0.039526/$100 0.000000/$100

Total debt obligation for City of Alpine FY2022-2023 Budget secured by property taxes:

$149,817.00.
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July 19, 2022

Honorable Mayor and Councilmembers,

The annual budget contains the funding necessary to continue the expected delivery of the
services, programs, and capital improvements for our community. As such, the budget is one of
the most important decisions that the City Council makes every year as it determines projects to
be funded, services to be provided to citizens and visitors, and the related costs.

The Budget is designed to:

e Enhance and facilitate accountability and innovation in all city business;

e Provide superior customer services that are responsive and transparent to the public:
e Provide analysis and long-range thinking that supports responsible decision making;
¢ Proactively protects and maintains city resources; and

¢ Ensures regulatory and policy compliance.

FY 2022 - 2023 budget integrates the priorities you have set as the community’s elected officials
and includes the funding needed to achieve the Council’s goals and objectives. As part of the
budget process, Council determined that Street Infrastructure Improvements, Utility
Infrastructure Improvements, and City Staffing were priorities to be addressed in the FY 2022 -
2023 budget. In addition to funding the objectives listed within this budget, Council
recommended keeping ad valorem tax rates remain low. The ability to provide services at the
level expected by your constituents has been sustained by proactive financial planning practices.
The FY 2023 Budget that is now presented to Council recognizes future growih needs to be
planned for, but also recognizes that the City of Alpine has current demands on its resources that

must be addressed.

The City Budget is divided into several major funds, which reflect the varied activities and
services provided by the City of Alpine to our citizens. Major Funds include the General Fund,
which supports general governmental services, the Debt Service (Interest & Sinking) Fund to
repay long-term debt, Hotel Occupancy Tax (HOT) Fund utilized for tourism and multiple
Enterprise funds; Water-Wastewater-Sanitation, Airport, and Gas. Enterprise funds are self-
supporting from their own source rates, fees, and charges.



GENERAL FUND

The General Fund is used to account for the revenues and expenditures necessary to carry out
basic governmental activities of the City, such as general government, public safety, public
works, recreation and tourism, building services, and animal control. This fund accounts for all
transactions not accounted for in another fund.

The two major General Fund revenue sources are property tax revenue and sales tax revenue.

PROPERTY TAX
For fiscal year 2022-2023, the property tax rate of per hundred dollar valuation is
less/more than the rate of $0.508345 in fiscal year 2021-2022.

The City has adopted the No New Revenue Rate (effective tax rate) for the past three fiscal
years. No New Revenue Tax Rate enables the public to evaluate the relationship between taxes
for the prior year and for the current year based on a tax rate that would produce the same
amount of taxes (no new taxes) if applied to the same properties that are taxed in both years.
When appraisal values increase, the NNR tax rate should decrease.

Property tax collections are budgeted at $1,992,874, an increase/decrease of from what
was budgeted in FY 2022. The 2022 certified taxable value, per the Brewster County Appraisal
District is $ . Councils’ priority is to evaluate the property tax rate annually to best
support the priorities and objectives for each fiscal year.

SALES TAX
The City collects one and a half cent in City sales tax. During the pandemic the City was
fortunate to not be hit with the reduction in collection of sales tax, unlike other cities in Texas.
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Sales tax revenue is budgeted at $2,000,000, which is an increase from the current budget of
$1,850,000. Sales tax has steadily increased over the past several years and is budgeted
accordingly.



The City continues to look for other possible sources of funding, to include any and all grant
opportunities, to provide for the growing needs of the community.

HOTEL OCCUPANCY TAX FUND (HOT)

This fund accounts for revenue derived from the City hotel occupancy tax. The City of
Alpine’s hotel occupancy tax rate is set at seven (7%). Hotel Occupancy Tax funds must be
used to meet two criteria’s set by the State of Texas. First, every expenditure must directly
enhance and promote tourism and the convention and hotel industry. Second, every
expenditure of the hotel occupancy tax must clearly fit into one of the nine statutorily
provided categories for expenditures of local hotel occupancy tax revenues. Such revenues
are used for tourism advertising, promotion of the arts, historical restoration, sporting events,
transportation, and signage. The City of Alpine is required to spend fifty-one percent (51%)
or more of hotel occupancy tax revenues on advertising.

DEBT SERVICE (INTEREST & SINKING) FUND

The Debt Service Fund accounts for the payment of long-term principal and interest debt
payments. The City issues debt to fund the cost of construction of streets, paving and related
projects, improvements to City buildings, and construction and rehabilitation of the City water
and sewer systems.

For fiscal year 2022 - 2023, per hundred-dollar valuation is the City’s debt service
portion of the City’s total property tax rate. The debt rate is used to pay the principal

and interest on the City’s outstanding debt during the fiscal year. The unencumbered portion is
paid by the Water and Wastewater Enterprise Fund.

RB W&S System Series 2003 A, was fully paid September 1, 2021. CO Combo Tax & Revenue
Series 2012 was fully paid March 1, 2022.

Annual Debt service requirements to maturity are as follows:
Governmental Activities

Year Ending
September 30, Principal Interest
Certificates of Obligation - 2011 Series 2023 % 36400 §$ 15,338
56% - Debt Fund 2024 $ 36400 S 13798
44% - Enterprise - Water 2025 $ 39200 § 12,199
2026 $ 39200 $ 10,541
2027 $ 42000 $ 8.824
2028 % 44800 $ 6,988
2029 § 44800 3 5,093
2030 3 47,600 $ 3,139
2031 % 50400 9 1,066
$ 380800 % 76986
Year Ending
General Obligation Refunding Bonds - 2011 Series  September 30, Principal Interest
60 % - Debt Fund 2023 § 93000 $ 5,078
40% - Enterprise Water 2024 % 96000 $ 1,711

$ 189000 $§ 6,789




Business-Type Activities (Enterprise)

Year Ending
September 30, Principal Interest
Centificates of Obligation - 2011 Series 2023 % 28600 3 12051
56% - Debt Fund 2024 § 28600 $ 10841
44% - Enterprise - Water 2025 $ 30800 $ 9,585
2026 $ 30,800 $ 8,282
2027 § 33,000 % 6,933
2028 $ 35200 $ 5491
2029 § 35200 % 4,002
2030 $ 37400 $ 2,466
2031 $ 39600 % 838
$ 299200 $ 60489
Year Ending
General Obligation Refunding Bonds - 2011 Series  September 30, Principal Interest
60 % - Debt Fund 2023 3 62000 $ 3.386
40% - Enterprise Water 2024 % 64,000 $ 1,140
$ 126000 $ 4,526
Year Ending
Certificate of Obligation - 2005 Series September 30, Principal Interest
2023 $ 138000 $ :
2024 § 138000 $
2025 § 138000 $ s
2026 $ 138000 $ s
2027 $ 138000 $ -
2028 $ 138000 $ -
2029 $ 138000 $ -
2030 $ 138000 $ =
2031 $ 138000 $ -
2032 $ 138000 $
2033 $ 138000 §$ -
2034 $ 138000 $ -
2035 $ 138000 §$ -
2036 $ 138000 $ -
$ 1932000 $ -

ENTERPRISE FUNDS (UTILITIES AND AIRPORT)

Enterprise funds are used to account for the City's water, wastewater, sanitation, gas and airport
operations. These funds are financed and operated in a manner similar o private business
enterprises. Utility and Airport Fees should be sufficient to cover annual operating and current
capital costs while providing income for future capital needs.



Alpine City Council sets the rates and fees annually by resolution during the budget process. For
fiscal year 2022-2023 an increase of $2.00 per water meter fee and an increase of $1.50 to the
gas service fee is being recommended.

Budgetary Highlights FY 2022 - 2023

Salaries: The proposed FY 2023 Budget includes a three percent (3%) cost of living increase
for all employees. An overall increase across the City of $339,058. An additional two
percent (2%} is also included for each employee to allow for merit raises. An additional
increase of $125,504 City wide. Total increase of $464,561 in salaries for all departments.
The City also provides longevity pay for employees who have been with the City for more
than three (3) months and are full time. In addition, several departments offer pay
opportunities through pay differentials for certifications.

Staffing: FY 2023 Budget includes an additional four (4) full time employees. One new
employee in the Parks and Recreation Department and three new employees in the Street
Department. The Human Resource Coordinator position prior was split between HR and
Finance. For fiscal year 2022-2023 the position is being budgeted as full time under just HR.
The City’s Grant Writer is also being moved from the Finance Department to the
Administration Department. An evaluation of positions determined the need to reduce some
departments number of open positions.

Recruiting: The City of Alpine is not alone in the search for employees and continues to
have difficulty filling open positions. Dedicating the Human Resource Coordinator to focus
100% on the duties of the job will allow for increase recruiting, new methods, and
streamlining of the application process.

Paving: Public Works and an outside contractor continue to move forward with seal coating
and street re-builds. By utilizing two different approaches and guidance from the Street
Master Plan, the city streets are being addressed at multiple levels. In addition, funding has
been provided to address the conditions of Alpine Country Club Estates Street.

In 2017, reserves were established to cover costs of street improvements. Additional funds
were allocated in fiscal year 2019-2020 in preparation of outsourcing paving within the City.
Only partial funds were transferred 1o cover Council approved paving projects, the remaining
expenses were covered within the Streets Department operational budget. For fiscal year
2022-2023, the remaining dedicated reserves of $282,000 is being budgeted to cover paving
projects.

Grants: During FY 2022, the City actively pursued over 30 different grants for economic
development, infrastructure improvements, law enforcement, parks, heavy equipment, and
emergency management. The City will continue to search and apply for all grants that will
best address the City’s priorities and needs. In addition, the City is focused on all funding
sources to address the needs of the Waste Water Treatment Plant.

Airport Improvements: The Airport continues (o utilize TxDOT funding to improve
runways and replace the current outdated lighting system. Construction of the new lighting
system is estimated to start in January 2023. Twenty-Five thousand dollars ($25,000) has
been budgeted to allocate to reserves for future projects.



¢ American Rescue Plan Act Funding: $1,304,309 was designated to be disbursed to Alpine
as part of the ARPA. These funds are restricted by the Federal government to be used based
on guidelines set by the Act. The main focus of these funds will be used to invest in water
and sewer infrastructure, making necessary investments to improve access to clean drinking
water, support vital wastewater and stormwater infrastructure. The first tranche of fundings
was dedicated by Council for improvements to the Waste Water Treatment Plant.

e Capital Assets: For fiscal year 2022-2023, the following items are being considered within
the budget:
o Cat Condo - Animal Control
o Backhoe — Water Department
o Rectifier — Gas Departmeant.

¢ Capital Improvement Plan: This year’s five-year capital improvement plan continues to
utilize the new format, providing additional information and a breakdown of possible
funding, impact, and visual aid. The 2023-2027 CIP encompasses heavy equipment,
software updates/improvements, and infrastructure needs. The total plan is estimated at
$12,780,740. The CIP is included in the budget but does not appropriate funds. It supports
the budget process and long-term goals of the City.

o Utility Fund: The Utility Fund includes water, wastewater, and sanitation services for the
City of Alpine. FY 2023 Budget includes $250,000 for improvements to the Wastewater
Treatment Facility, as well as additional funds to maintain the aging water infrastructure.
Additional funding sources are being pursued to cover the large cost of repairs and
maintenance to the Waste Water Treatment Plant, Asset Management Program for Small
Systems, and funding opportunities from the Infrastructure Bill passed in November 2021.

CONCLUSION

Development of the budget this year shows how much value the City Council and staff add to the
process. The budget workshops provided openness to address challenges within our community.
A lot of work has been devoted to the budget process over the past several months and has this
has paid off with a budgel that address both the priorities of the Council and departments. As the
City continues to grow, we must continue to focus on our long-range financial plans to further
streamline the City’s operations and costs.

We are commilted to bringing all resources possible to the table to improve our infrastructure,
and recognize that city employees are our most trnportant resource.

I am grateful for the Council’s leadership, clarity of purpose and priorities, and commitment to
serving our community. The City continues to investment in significant improvements for the
community of Alpine.

Sincerely,

Megan Antrim, CPFIM
City Manager
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City of Alpine FY 2023 Budget Calendar

All dates of local meetings are subject to progress made during
workshops. Meetings and adoption dates are subject to change.

TENTATIVE DATES:

April 19 - Presentation of Budget Calendar and
budget discussion

May 10 - Goals and Priorities Workshop
May 23 - HOT Funds Application available

June 7 - 1*' Budget Workshop / Draft of CIP
(amended to June 21%)

June 21 — 2™ Budget Workshops — Review of
annual policies — Draft of CIP

July 1 - Deadline to submit FY 2022 HOT
applications

July 5 - Propesed-Draft FY-2023 Budget /
Approval of CIP

July- 5P 1 Budset Filed-with Ci
Secretasy

July 7 - Budget Workshop & 3:00 pm
July 13 - Budget Workshop @ 5:00pm

July 19 - Present DRAFT Proposed
Budgev File with City Secretary

August 2 - Discuss Tax Rates (dependent on
receipt of certified tax roll) / 1* Reading - Budget

August 16 - 2* Reading and Approval-

Budget

September 6 — Adoption of Tax Rate

(Dependent on direction of Council)

TENTATIVE DATES: (Internal

January - April 2022~ Initial Discussion
with Departments on priorities and goals
for FY 2023

April 29 — Department Deadline for CIP

May 11 - City Council Budget Questionnaire Due
May 17 - Draft of CIP

July 21 - Budget Summary notice in Paper

July 25 - Issuance of Certified Tax Roll
(Dependent on Appraisal Office and Tax
Office)

July 21 & 28 - Notice in Paper for I*
Reading

August 4 & 11 — Notice in Paper for 2" Reading
& Public Hearing - Budget

August 2022 - Notice in Paper for Tax Rate/ 1%
Reading & Public Hearing (Dependent on
direction Council takes with raising or accepting
no new revenue rate)

11



CITY OF ALPINE, TEXAS

COMBINED BUDGET SUMMARIES

ADOPTED ADOPTED
REVENUE FY 20212022  FY 2022-2023
NON DEPARTMENTAL — GENERAL $ 40,000 $44,500
ADMINISTRATION $ 843,588 $1,013,633
MUNICIPAL COURT $ 40,450 $50,250
POLICE $ 4,850 $4,850
AD VALOREM TAX $ 1,992,874 $1,992,874
BULINDING SERVICES $ 79,000 $94,000
ANIMAL CONTROL $ 45,200 $47,450
PARKS / COMMUNITY RECREATION  § 22,600 $24,000
STREETS $ 98,700 $382,200
TRANSFERS $ 1,180,798 $0
ALL TAXES $ 1,982,000 $2,110,000
FIRE DEPARTMENT $ 20,000 $20,000
General Fund Sub-Total $ 6,350,060 $5,783,757
INTEREST & SINKING $ 148,758 $149,817
NON DEPARTMENTAL - ENTERPRISE ~ § 5,500 $6,500
WATER $ 1,894,000 $1,894,000
SEWER $ 750,000 $750,000
SANITATION / RECYCLING $ 2,276,650 $2,276,650
TRANSFERS $ 967,630 $0
AIRPORT $ 655,536 $676,000
GAS FUND $ 2,026,970 $2,067,000
Enterprise Fund Sub-Total ’$ 8,576,286 $7,670,150
Tourism Fund - Hotel Occupancy Tax Sub-1 $ 879,859 $625,000

TOTAL REVENUE

$ 15,954,963

$14,228,724 -12.13%



CITY OF ALPINE, TEXAS
COMBINED BUDGET SUMMARIES

ADOPTED ADOPTED
EXPENDITURES FY2021-2022  FY 2022-2023
NON DEPARTMENTAL - GENERAL $ 582,393 $553,161
CITY GOVERNMENT $ 139,274 $129,888
ADMINISTRATION $ 309,122 $446,007
HUMAN RESOURCE $ 32,627 $66,093
FINANCE $ 422,615 $327,819
MUNICIPAL COURT $ 73,999 $97,095
POLICE $ 1,497,922 $1,397,900
FIRE DEPARTMENT $ 122,774 $77,250
AD VALOREM TAX $ :

BUILDING SERVICES $ 231,352 $219,094
ANIMAL CONTROL $ 379,553 $380,109
PARKS / COMMUNITY RECREATION  § 525,670 $527,977
STREETS $ 1,846,726 $1,448,314
BUILDING MAINTENENACE $ 186,033 $113,050
General Fund Sub-Total $ 6,350,060 $5,783,757
INTEREST & SINKING $ 148,758 $149,817
NON DEPARTMENTAL - UTILITY BILLIN $ 351,656 $398,175
WATER $ 2,160,852 $2,178,006
SEWER $ 1,207,735 $949,161
SANITATION / RECYCLING $ 2,173,537 $2,169,47
AIRPORT $ 655,536 $761,204
GAS FUND $ 2026970 $2,094,217
GAS FUND RESERVES $ - $0
Enterprise Fund Sub-Total "$ 8,576,286 $8,550,234
Tourism Fund - HOT Sub-Total $ 879,859 $625,000
TOTAL EXPENDITURES $15,954,963 $15,108,808 -5.60%
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MULTI-YEAR PROJECTION OF REVENUES, EXPENSES, RESERVES
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GENERAL FUND

PROPOSED 2022-2023
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ENTERPRISE
WATER - WASTE WATER -
SANITATION (ENVIRONMENTAL
SERVICES)

PROPOSED 2022-2023
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CITY OF ALPINE - 100 NORTH 13™ STREET 79830

July 5, 2022
Honorable Mayor & Council,

The capital improvement plan (CIP) was established to provide a routine process for identifying,
evaluating, and advocation of the capital needs of the City of Alpine.

The capital planning process not only provides an orderly and routine method of proposing the
planning and financing of capital improvements, but the process also makes capital expenditures
more responsive to community needs. The CIP does not appropriate funds but supports the
budget process and the appropriations made through the adoption of the budget.

The objectives utilized to develop the CIP are:

¢ To identify and examine current and future infrastructure needs and minimize the
financial impact on residents;

¢ To maximize the useful life of capital investments by scheduling major renovations and
modifications at the appropriate time in the life cycie of the facility;

e To improve financial planning by comparing needs with resources and estimating future
funding issues.

The CIP ensures coordination between City departments and City Council in the planning and
implementing of capital projects. The CIP identifies and determines future infrastructure needs
and establishes priorities among projects, so the available resources are used to the best
advantage. The plan also ensures the use of the best financial mechanisms and ensures
maximum useful life of capital investments.

The City of Alpine’s CIP improves the links between capital investments and the City’s long-
term vision and goals and builds citizen confidence by making more effective use of City
resources. This document will allow the City Council and staff to keep up with the growth of
our community needs as well as take a long-range view of our future activities and
responsibilities.

The CIP is divided into three sections: 1) Current/Active Projects 2) Future and 3) Completed or
Postponed. Postponed items are at the request of the department based on current priorities and
needs. The CIP is comprised of both long-term projects and capital assets. Each one has been
prioritized from 1 3. Although all CIP’s are priority, priority one projects are considered the
most critical and are actively pursued for funding resources.



CITY OF ALPINE - 100 NORTH 13™ STREET 79830

The development of the CIP represents many hours of work and dedication by many staff
members, including the following:

Megan Antrim, City Manager Randy Guzman, Director of Gas Department
Abel Hinojos, Airport Supervisor Robert Llanez, Parks Foreman

Darrell Losoya, Chief of Police Eddie Molinar, Public Works Director

Chris Ruggia, Director of Tourism Jennifer Stewart, ACO Supervisor

Keith Segar, Utilities Director Heather Yadon, Visitor Center Coordinator
Sincerely,

Megan Antrim, CPFIM
City Manager



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027 SUMMARY



000°0Z1°T $ TYLOL INIdTV 30 ALD

000056 $ jeio] - yodujy

000°056 $  9NILYYIdO LHO4UIV/VVI/NOILVIAY LOAXL €202 - TZ0T 123r0dd SNILHON 40 3SYHd NOILDNYLSNOD LYOdyIv

000'ShL $ 12301 - SARAN

000'stL S S3AY3SIY '8 SONNI ONILYYILO SIILILN TTOZ-TTOT (dLMM 20 1¥VdINITUDS YV '8 HOLVYIV - JLMM SALINLN

000'sZY $ {230] - pUNY |RIFUID

00009 $ ONILVYY3IJO GNNJ TVYINIO ZZ0Z-1202 ALITIOVE IINYNILNIVIN 13314 SLI3YLS - SHHOM DIN8Nd

0SZ°02 S 9NILYY3IdO GNNJ TVYINID ZZ0Z-TZ0T HIMOW-YL08NA SHYYI-SHYOM JNaNnd

000'SZY S TYY3INIO/IINAUM B SHYVL SYX3L SZOZ-TT0T SIN3IWIAOHIWI NUVd OAINN O193Nd  SHYVC -SHYOM DaNnd
INNOWY ONIONNG YV3IA TVISIS NOILdIYIS30-W3LI IN3WLYvd3a

IAILV/LININEND

NV1d TV1idVD ¥4V3A 3AId LZ0Z-€202
ANIdTV 40 ALDD



9TY'TL6'T $

TET'ULE'T S
£66'99 $
S617L8 $
000°58 $
000°001 $
000°0S2 $

000'SEE
000°SE

v W

0000tz
000°0ZT
000°0T
000°05
000°0¢

s N

vzz'zot
00001
vTT'L9
000°SZ

v UV VD

000°0S6
000°00T
000°SLT
000°SLT
000°00S

INNOWY

vV NN

IVL04 - ONNS TVHINID

TVLOL - $13341S - Md
ONILYY3IdO ONNd TVY3INID +Z0Z-ETOC
ONILVYIJO ONNd TYYINID L20Z-ET0C
ONILVYIJO ONNd TYYINID SZOZ-ETOL
ONLLVY3IJO ONNS TVHINID 9Z0Z-£C0T
ONILYHAdO ONNJ TVYINID 9Z0Z-£20L

jel0l - sHied - Md
Vasn /ONILYEIJ0 ANN4H TVYINIO Z0Z-€202

(2104 - $8I|AIDS {043UOD jEwpuY
ONILVYYIHO ANNd TYHINIS 9Z0Z-5202
ONILVY3IdO NN TVHINID EZ0L

€202
ONILYYIJO ANNF TWHINISD ST0Z-ET0Z

[eio] - wawpedaq 32njog suid)y
ONILYY3dO ONNJ TVHINID €202
ONILYHYIJO ONND TVYINID L20T-ETOT
ONILYYIHO ANNS TvHINID LTOZ-€TOT

€30 - uoneJsiujwpy
INVYO YINII/ONILYHIO ONNI WHINIO LZ0Z-£20T
ONILVYIHO ANNL IVYINID L20Z-£20C
SLN3WLYVdIQ/SANNT 3NdILINN £Z202-E202
SINIWLNVJIO/SANND 1NN L202-€202

ONIONNd YVY3IATVISIS

ViUV I9NNOT IA0TIN3G
LNIWCIND3 ONIAVd 3SNOH-NI
H3AVOT AN3 INOYS

ANl dANG

YINIVLINIVIN

YIMOW-HOLOVHL

HOLYYINIONI

SOANOD 1vD

HOLVY3INIO

JINVNILNIVIN/SHIVAIN ¥ILIIHS TYWINY

S1133 ONITTOH
Sy3asvl
SHILNJNGCI HOLVJSIO

ONINNY1d NOILVDILIW QYVZYH
ONILHDIT ¥OOALNO

W3LSAS ALIHNDIS

PYYMLI0S IAIM-ALID
NOILdI¥IS3a-W3ll

aNN4d Tv¥3N3O

S133YLS - SHHOM Jinand
S133YLS - SHHOM Jnand
S13341S - SHYOM DNand
S133YLS - SHYOM I1and
S133Y1S - SHYOM JNnand

SHYVJ-SHYOM D1189Nnd

TOYLNOD TYININY
TOULNOD TVININY
SIJIAYIS IWVININY
TOULNOD WWWINY

1430 32110d INIAW
143@ 301704 INIdTY
1430 30170d INIATY

NOILLVYLSININGOY
NOILYY1SINIWQY
NOILVHLISININGY
NOILLYHLSININGY

IN3IWLY¥V4IO



000°162
000°1¢€
000'sy
000'st
00005
000°SL
000'sY

WV U D U U AN

005°628
00002
000°ST
005'v6€
000'ST
000°09
000'SL1
000°0ST

VNN N

00°Z6£VIE'S $
0000005 $
0000000 S
00°000'00F'T $
00'000'SZT
00°000°06
00°000'SZ
00'Z6£°989°T
00°000°0F
00000052
00°000'005
0000006
00°000'8S8'€ S
INNOWY

LT R R A R U L I

|ej0]) - spunj LOH

SONNJ LOH S202 WSO NMOLNMOQ
SONNJ LOH SZOZ-vT0T $3LVQdN YILNID YOLISIA
SONNJ LOH 920T-vZ02 SHIVM3IAIS ANV YIVd3d HOOYd - HILNID YOLISIA
SANN3 10H €202 YIVd3Y ONITI3) ANV JOOY - ¥3LNID YOLISIA
SQNNJ LOH €202 SYOO013 GNV LNOAVT YOI LNI - YILNID HOLISIA
SANNJ 10H €202 STIVM 8 SMOGNIM 40 31vQ3dN - Y31N3ID HOLISIA

INSIYNOL

jeiol - Hoday

135aN8 9NILYYIJO LYOdUIV SZOZ-ETOT ONIIYYd QIYIA0D
13950N8 ONILYYIJO LY04¥IV 920Z-€202 vioan
DNILVY3IJO LYOJYIV/NOLLVIAY LOAXL 920Z-SZ0T 1V0D Tv3S/1V3S NIVYD €2/S5 AYMNNY
ONILVY3JO LYOJYIV /NOILVIAY 100%L tZ0T-€£202 NODV38 HOLV.OY
1390N9 SNILYYIJO 1H0dYIV €20T NOISNVIX3 AYMIXVL
ONILYYIJO LYOdHYIV/NOILVIAY LOGXL STOZ-vZ0Z NOLLVI0134/LNIWIDVIdIY SOMV
ONILYYIdO LHOHIV /NOLLVIAY LOAXL £202-€202 NYId LNOAYY/43LSYW 31vadn

404NV

[e301 - SaRNNIN

ONN4J ONILYYIO ALNILN ST0Z SINVL IDVHOLS SSOH NS
ONNJ ONILVYIJO ALNILN LZ0Z-€202 SNOILIGAY 3TOHNVIN
VdUvY/QONNI ONILVHIHO ALITILN LZ0T2-€202 W3ILSAS ONIYILIN QILVINOLNY
QNNJ ONILYYIHO ALNILN YZOT-ET02 ZIINVSNI - STI3M HSIGYNIIY
ANN4d ONILYYIJO ALNILN STOZ-€202 SYILIW 113IM Q3LVINOLNY
ANN4 ONILYHIJO ALNILN $Z0Z-€20T JLSYM SNOQYYZYH Q1OHISNOH
ONNA ONLLYHIJO ALIILN £20Z-€202 NOISN3LX3 ¥3IM3IS 3AISLSYI
ANN4 ONILYYIJO ALIVLN £Z20Z-¥T0T IINVNILNIVIN ALITIOVY
GNN4J ONILYYI40 ALNILN £Z0Z-£207 W3LSAS SI9
GNNJ ONILYYIHO ALNILN LZ0T-£20T ININIIVId3IY/NOILYIOT TUNLONYLSVYANI
anNNd ONLLYY3HO ALITILN €202 JOHNIVE
FAML/ANNL ONILYYILO ALNILN LZ02-E202 ANYYd LINIWLV3IYL HILVMILSYM
ONIONNS YVYIA IVISIS NOILdIYISIA-N3LI

S3ILNLN

WSIINOL - LOH
WSIHINOL - LOH
WSIINOL - 10H
WSIHNOL - LOH
WSIINCL - LOH
WSIHNOL - LOH

1y0dyIv
1Y0dyIv
1HOdYIV
L40dyiv
LY0dYIy
1HOdHIY
1Y0d¥Iiv

S3LLNLN
salLmLn
S3ILLN
SAILIALD
S3ILNILN
SAILNLN
S3ILnLn
S3lLnLn
SALNLN
SILNLN
sSALLN
S3LLILN
IN3IALYYd30



1v101 - 1d2Q se9

00°0vL'0BL'ZT S

TEV'VLE
ZEV'POT
000°0S
0D0'SE
000'S8

U U U

ONILYHIdO LNIWLYYLIQ SVYO  Z202-1202 431Ivyl 8T INIWLYVYL3A SVYO
ONILYY3IdO LNIJWLYYAIA SYD  £20Z-TC0T JOVYIAOD AVE INIWLYYd3Q SV
(elo] - spungj LOH
Q3INOdLSOd €T0C-TZ0T 39V1S 319V.LI¥04 HO0ALNO WSIHNOL - LOH
SANNJ LOH ZZOZT-TZOZ  13TOW3IY NONMIAVYL/SWOOULSIY YILNID HOLISIA WSIINOL - LOH
|ejo) - Joday
ONILVYIdO LHOJNIV/YV3/NOILVIAY LOAXL Z20Z-1Z0T 61/T LvOD Tv3S 1Y0dyIv
1OV S3¥VD ZZ02-120¢ 1331C¥d ONILHOIT 4O ISVHd NOISIA LHOdUIvV

|elol - puny |eiaua
Q3INOdLSOd £20T-E20C
ONILYHYIdO GNNd TvY3INID TTOZ-TZ0T
SNILYHIJO ONNJ IYYINID 220C-TZ0C
ONIGNNY LNVYS Z202-120Z
ONIGNNS LNYYD €L0Z-TT0T
Q3INOdLSOd ZT0Z-120Z
NOILYNOQ TZ0T-TC0<
SANNI VdyY - ONNJ TYYINIO £L0T-TZ0Z

ONIONND YV3IA TVOSI

avd HSY1dS

W3LSAS DYAH

1300W3Y/IINVNILNIVIN ONIUND - AdV
IVNIWYIAL VIV 3UFON

SOIQvY Q1IHONVH NGO

430V3IY 3LVid ISNIDN

LINN 6

T3ITOWIN 3SNOH T100HIS INIdTY

NOILdI¥IS30-W3Ll

aINO0d1S0d/03131dW0D

TVLOL - INIITV 40 ALD

(elol - wawuedaq se
ONILYY3dO LNIWLYYGIQ SYD LT0T-€T0T
ONILYYIHO LNIWLHYAIA SYD STOT-£T0T
ONILYYIHO ANINLYYLIT SYD PZOT-£202
ONILYYIJO LINJNLEVYE30 SYD €202

SY3aV3IY Y31IW T3LYNOLINY
S31vadn ONIQINg

LINN DVAH/OV

Y3iLO3Y

IN3NLYVCIA SYO

SAYVI-SHYOM 21NaNnd
TOYLNOD VININY
1430 321104 INId WY
1430 301N0d 3NIdTV
1430 32110d INIdTY
1430 32170d 3INIdTY
1430 35110d INIAV
NOILVYLSINIWQY

ANIWLYYCIO

1NIWNLY¥YLIQ SY9
IN3IWLlYvd3aa Svo
LN3WLYVY4IQ SYO
INIWLYVYA30 SVO



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027 CURRENT/ACTIVE PROJECTS



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

PUEBLO NUEVO PARK IMPROVEMENTS

{RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

|PROJECT MANAGER

PARKS FOREMAN

[PROJECTED EXPENSE

$425,000.00 PRIORITY LEVEL 1

[PROJECT DESCRIFTION
Full development of Pueblo Nuevo Park based on the recommendations made by Parks Master Plan.

2021-2022 2022-2023 2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 75,00000 S  75,000.00

{FUNDING SOURCE ]
Texas Parks and Wildlife Grant
City General Fund QOperating Budget - Parks Department

|OPERATING BUDGET IMPACT IF COMPLETED ]
Additionaf maintenance

|OPERATING BUDGET IMPACT i NOT COMPLETED |
No Impact

|PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

KUBOTA MOWER

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

|PROJECT MANAGER

PARKS FOREMAN

|PROJECTED EXPENSE

$20,250 PRIORITY LEVEL 1

|PROJECT DESCRIFTION

Mower to replace aged existing fleet. ***Requested funding assistance from USDA for combination tractor/mower - Pending***

2021-2022 2022-2023 2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN  |Year1l Year 2 Year 3 Year 4 Year S
$ 20,250 $ -

|FUNDING SOURCE

General Fund Operating Budget - Public Works - Park Department

**epY 2021-2022 - Pending USDA approval for additional funding®**

|oPERATING BUDGET IMPALT IF COMPLETED

Decreased maintenance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Increased maintenance costs

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL iIMPROVEMENT PLAN
2023 - 2027

FLEET MAINTENANCE FACILITY

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - STREETS DEPARTMENT

|PROJECT MANAGER

PUBLIC WORKS DIRECTOR

|PROJECTED EXPENSE

$60,000.00 PRIORITY LEVEL 1

[PROJECT DESCRIPTION |
Project consists of the construction of an addition to the current yard facility. The expansion would ¢reate additional space for the mechanics
to maintain the current cities fleet and leased vehicles. The current fadility would continue to be used to service larger equipment pieces.

2022-2023 2023-2024 2024-2025 |2025-2026 }2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S5
$ 30,000.00 $ 30,000.00

|FUNDING SOURCE |
General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED |
Additional utilities and maintenance costs

[OPERAHNG BUDGET IMPACT IF NOT COMPLETED ]
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

DEPARTMENT

UTIUTIES - WATER/WASTEWATER/SAMITATION

[PRGIECT MANAGER

UTIUTES DIRECTOR

RO BoasE

$ 3,858,000.00 PRIORITY LEVEL 1

DESCRIPTION
This project is » complete update to the current wastewater treatment ptant, The current condition is critical and each ares of concem will need to be
addressed in the order recommend by engineers to ensure continved operations of the facility. In addition, TCEQ compliance must be maintained to
prevent additional setbatks and financial impacts. Th's is a multi-phased project that includes 1)Update/replacement of racetrack aerators 2jreplacement of
manual bar screen with automated 3jUpdate/replacement of electrical system to create one uniformed electrical system 4Repair/update and maintenance
of clarifiers S)Refurbishment of drying beds G}Any additional imp o continued operation of plant. ***FY 2021-2022 Council approved
Wastewster Treatment Plant evaluation. Automated Bar Screen and installation of second aerator contract award and funds aflocated - set for
completion by September 30, 2021.

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

S 74200000 $ 81250000 $ 100000000 $ 1,000,000.00 S$554,500.00 Prior Years $300,000

Engineer Contracted

|FUNDING SOURCE ]
Utility operating budget
TWOB - Texas Water Development Board Grant/Funding Opportunities
USDA
Private Funding
[OPERATING BUDGET IMPACT i COMPLETED ]
Reduced maintenance costs

[GPERATING BUDGET IMPACT I NOT COMPLETED ]
Increased maintenance costs




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

IRESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

IPROJECT MANAGER
AIRPORT SUPERVISOR
|PROJECTED EXPENSE
DESIGN PHASE s 72,000
CONSTRUCTION PHASE $ 950,000

TOTAL $ 1,022,000

PRIORITY LEVEL 1

|PROJECT DESCRIPTION

Design and construction of new lighting system along runways and taxiways. Current system is no longer supported.

2022-2023 [2023-2024 [ P 12025 ‘0 7
FINANCIALPLAN  |Year1l Year 2 < . Year rs

oY’ Design phase paid FY2020 through CARES

PAID FY 2021-2022 \\ Funds

|FUNDING SOURCE .
Texas Department of Transportation - Aviation Divis’ (gra :)AA support project. 90% funded by FAA/State, 10% funded by City of
Alpine. City requited match $7,200 for design phase . < * /5,000 for construction phase. Currently waiting final approval for construction
phase before processing City Match. Matching funds may be expended in FY 2021-2022 or FY 2022-2023 dependent on request from
TXDOT Aviation.

IO_PERATlNG BUDGET IMPACT IF COMPLETED |
Decrease maintenance expense

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenance and inability to provide 24 hour service. Current lighting system has become obsolete and acquiring parts has
become harder and harder.

|PERFORMANCE MEASURES |
Maintain current airport operation 24/7

[Update |

Going to TXDOT Aviation Commission in June 2022, advertising in July 2022, with Pre Construction to begin in
August/Sepetember 2022



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027 FUTURE PROJECTS AND ASSETS



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
CITY WIDE SOFTWARE
IRESPONSIBLE DEPARTMENT |
ADMINISTRATION
|[PROJECT MANAGER |

CITY OF ALPINE DEPARTMENT HEADS

[PROJECTED EXPENSE |

$500,000 PRIORITY LEVEL 1

|PROJECT DESCRIPTION 2 |
Updating and implementation of a city - wide software program. Current software varles department to department and in some cases is no
longer supported or maintained by developers.

2022-2023 2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year d Year 5
s 100000 $ 100,000 S 100,000 S 100,000 $ 100,000

|[FUNDING SOURCE

General Fund Operating - Departmental

Utilities

Gas Department

Airport
IOPERATING BUDGET IMPACT IF COMPLETED I
No Impact

| OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact

| PERFORMANCE MEASURES ]
Overall - Department Performance




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

SECURITY EQUIPMENT UPGRADE - REPLACEMENT

[RESPONSIBLE DEPARTMENT |

ALPINE POLICE DEPARTMENT

[PROJECT MANAGER |
CITY MANAGER &
CHIEF OF POLICE

|PROJECTED EXPENSE |

$175,000 PRIORITY LEVEL 1

|PROJECT DESCRIPTION 2|
City of Alpine has security video cameras in several buildings and city owned properties. Much of the equipment is need of replacement or
updating. In additian, not all facilities are on the same security system, making it harder to properly manage. There are several areas where
no security system is installed.

2022-2023 2023-2024 2024-2025  |2025-2026 |2026-2027

IFINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
S 25000 $ 25000 & 50,000 $ 50,000 $ 50,000

[FUNDING SOURCE |
GENERAL FUND

UTILITIES

AIRPORT

HOT

|OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

| PERFORMANCE MEASURES |
Security will provide continous security for employees, citizens, and property at our many facilities.




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Outdoor Lighting Ordinance

(RESPONSIBLE DEPARTMENT

ADMINISTRATION

|PROJECT MANAGER

ATy MANAGER

|PROSECTED EXPENSE

$175,000 PRIORITY LEVEL 2

|PROJECT DESCRIPTION
Council Approved Ordinance - Outdoor Lighting - Ordinance allows for the community to become compliant within five years of passing of the
ordinance. In order to come into compliance lighting sources that do not comply will need to be either updated or replaced. The City will
work back with McDonald Observatory and other entities to determine which lighting sources need to be addressed, funding opportunities,
and implementation process to come into compliance. ***FY 2021-2022 - Council approved funds from BBCA to assist with the replacement
of non-compliant street lights, initial training provided to City empioyees***

2022-2023 2023-2024 2024-2025  [2025-2026 |[2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 YearS
S - 8 25000 S 25000 $ 75000 $ 50,000

[FUNDING SOURCE |
General Fund Operation Budget
Possible grant opportunities

|OPERATING BUDGET IMPACT IF COMPLETED }
Initial update/replacement costs

[OPERATING BUDGET IMPACT If NOT COMPLETED ]
Violation of City Ordinance

[PERFORMANCE MEASURES l




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Hazard Mitigation P

rogram

[RESPONSIBLE DEPARTMENT

ADMINISTRATION

|PROJECT MANAGER

CITY MANAGER

|PROIECTED EXPENSE

$100,000 PRIORITY LEVEL 2

|PROJECT DESCRIPTION
FEMA Buikiing Resilient Infrastructure and Communities {BRIC) Program. Program would provide 1. Code Enforcement (Fire/Flood) Harzard
Mitigation, 2. Zoning Update (Flood Management) and 3. Drought Contingency Pian Update.

2022-2023  |2023-2024 2024-2025  §2025-2026 |2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ - % 250600 5 25000 S 25000 S 25000 BRIC-575000 If awarded grant
City - $25,000

| FUNDING SOURCE ]
General fund Operation Budget

FEMA BRIC Program - requires a 25% match
|OPERATING BUDGET IMPACT IF COMPLETED |
N/A
|OPERATING BUDGET IMPACT IF NOT COMPLETED }
N/A
[PERFORMANCE MEASURES ]

NOTE - City applied during FY 2020-2021 and was not awarded. City can continue to apply each year



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Alpine Police Dispatch Comp

uters
[RESPONSIBLE DEPARTMENT | =

ALPINE POLICE DEPARTMENT

{PROJECT MANAGER |

CHIEF OF POUCE

{PROJECTED EXPENSE |

$ 25,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION

Replace outdated computers over the next five years in the Dispatch office.

2022-2023 12023-2024 2024-2025 |2025-2026 {2026-2027
FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year 5

$ 5,000 $ 5,000 $ 5000 S 5000 $ 5,000
|[FUNDING SOURCE

General Fund Operating - Police Department

Outside grant funding possibilities

|OPERATING BUDGET IMPACT i COMPLETED

Additional maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLEYED

Maintenance

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

APD TASER's

[RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTIMENT

{PROJECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

867,224 PRIORITY LEVEL 1

|PROJECT DESCRIPTION

Replacement of outdated/non-operational tasers. Total replacement of 18 tasers. Currently not all APD Officers have availability/access to
tasers. This project will be completed in phases.

12022-2023 2023-2024 2024-2025 |2025-2026 {2026-2027
FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year 5
S 10,000 $ 10,000 $§ 10,000 $ 10000 § 27,224
|FUNDING SQURCE

General Fund Operating - Police Department

[OPERATING BUDGET IMPACT IF COMPLETED
Maintenance of equipment

[OPERATING BUDGET IMPACT IF NOT COMPLETED
Maintenance of equipment

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

[RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

[PROSECT MANAGER

CHIEF OF POLICE

|[PROJECTED EXPENSE

$10,000 PRIORITY LEVEL 2

|PROJECT DESCRIPTION ;
Installation of two holding cells for use to hold detainees priar to magistration.

2022-2023 2023-2024 2024-2025 |2025-2026 [2026-2027
FINANCIAL PLAN {Yearl Year 2 Year 3 Year 4 Year S
$ 10,000
{FUNDING SOURCE |

General Fund Operating - Police Department

[OPERATING BUDGET IMPACT IF COMPLETED |
Increase in personal and maintenance

IOPERA'I'ING BUDGET IMPACT IF NQT COMPLETED |
No Impact

[PERFORMANCE MEASURES ]
Magistration process




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

[RESPONSIBLE DEPARTMENT ]

ANIMAL SHELTER REPAIRS & MAINT
1

ANIMAL CONTROL SERVICES
N
[PROJECT MANAGER - oy J
ANIMAL SERVICES SUPERVISOR N/ "!{
|PROJECTED EXPENSE \ f / /A
3 e i,
$30,000 PRIORITY LEVEL 1 - S Ny 11
[PROJECT DESCRIPTION

Painting inside and outside dogs runs. Plant grass in play yards for enrichment.

2022-2023 2023-2024 2024-2025 |2025-2026 [2026-2027
FINANCIAL PLAN {Year 1 Year 2 Year 3 Year 4 Year 5

$ 10,000 $ 10,000 $§ 10,000
|FUNDING SOURCE

General Fund Operating Budget - Anima! Control Services Department

|OPERATING BUDGET IMPACT IF COMPLETED

N/A

[OPERATING BUDGET IMPACT IF NOT COMPLETED

N/A

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Generator
[RESPONSIBLE DEPARTMENT |

ANIMAL CONTROL SERVICES

[PROJECT MANAGER |

JENNIFER STEWART, ACO SUPERVISOR

{PROJECTED EXPENSE |

$ 50,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION ]
Generator for Emergencies, The Shelter needs access to water and electricity every day to keep the animals
in our care cleaned up after and cool/warm depending on the time of year. Model is similar to the one used
for the Alpine Police Department that is set up to kick on when the power goes out. Kohler 60RCLB
120/240V, 1ph Standby Generator with Aluminurn Enclosure

2022-2023 12023-2024 2024-2025 |2025-2026 [2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 22500 $ -8 -5 s -
[FUNDING SOURCE |

General Fund Operating Budget - Animal Control Services Department
USDA Matching Grant - City matching if awarded is 45% of awarded amount

|0PERATING BUDGET IMPACT IF COMPLETED |
N/A

IOPERATING BUDGET IMPACT IF NOT COMPLETED l
N/A

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT
PLAN 2023 - 2027

CAT CONDOS

|RESPONSIBLE DEPARTMENT

ANIMAL CONTROL SERVICES

|PROJECT MANAGER

ANIMAL SERVICES SUPERVISOR

|PROJSECTED EXPENSE

$10,000 PRIORITY LEVEL 1

|PROJECT DESCRIPTION
Build and install additional cat housing units. The fluctuation of cats coming into the shelter has required placement of animals in other room

2022-2023  [2023-2024 2024-2025  |2025-2026 |2026-2027
FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year 5

$ 10,000
|[FUNDING SOURCE ]

General Fund Operating Budget - Anima! Control Services Department

|OPERATING BUDGET IMPACT IF COMPLETED |
N/A

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
N/A

|PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
INCINERATOR
[RESPONSIBLE DEPARTMENT "
ANIMAL CONTROL SERVICES
[PROJECT MANAGER

JENNIFER STEWART, ACO SUPERVISOR

|PROJECTED EXPENSE

$120,000 PRIORITY LEVEL 3

|PROJECT DESCRIPTION
S*ESEY 2021-2022 decision made to continue on going maintenance until City funds are avaliable to purchase. Estimated cost upon
initial research is $80,000 - $120,000°***

2022-2023 2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN |Yearl Year 2 Year 3 Year 4 Year S
s 60,000 $ 60,000

|FUNDING SOURCE |
General Fund Operating Budget - Animal Control Services Qepartment

Possible Donation from Dr. Avinash Rangra ($1,000 a year for three {3) years in the name of Kismish

|OPERATING BUDGET IMPACT If COMPLETED |

N/A
IOPERATING BUDGET IMPALT IF NOT COMPLETED ]
N/A
[PERFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

TRACTOR MOWER

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

|PRQIECT MANAGER

PARKS FOREMAN

|PROJECTED EXPENSE

$ 35,000 PRIORITY LEVEL 2

IPROJECT DESCRIPTION

Purchase of new tractor mower to replace current shared mower.

2022-2023 ]2023-2024 2024-2025 {2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 15000 $ 20,000

[FUNDING SOURCE

General Fund Operating - Public Works - Parks Department

Possible grant assistance - USDA

|OPERATING BUDGET IMPACT IF COMPLETED

Decrease in maintenance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Increase in maintenance cost

[PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

10" BLADE MAINTAINER

|RESPONSIBLE DEPARTMENT |

PUBLIC WORKS - STREET DEPARTMENT

[PROJECT MANAGER H
PUBLIC WORKS DIRECTOR
| PROJECTED EXPENSE ]
$150,000.00 PRIORITY LEVEL 1
[PROJECT DESCRIPTION =

Current City owned maintainer has a 14 ft. blade and is not usable in smaller areas within the City. Example - Street department is unable to
properly fix shoulders, maintain alleyways, and assist parks {baseball diamonds). This piece of equipment would be an addition resource.

2022-2023 2023-2024 2024-2025 2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S

$ 5000000 $ 50,000.00 $100,00000 $50,000.00

[FUNDING SOURCE

General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

{PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

DUMP TRUCK

[RESPONSIBLE DEPARTMENT ,

PUBLIC WORKS - STREETS DEPARTMENT

|PROJECT MANAGER

PUBLIC WORKS DIRECTOR

|PROJECTED EXPENSE |

$100,000.00 PRIORITY LEVEL 1

|PROJECT DESCRIPTION

Replacement of older dump truck - over 20 years okd. Older model would he used as a backup when needed to atlow the street department be
more efficient during paving season.

2022-2023 2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year5

$ 4500000 § 15000.00 $ 20,000.00 $20,00000 35

|FUNDING SOURCE

General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED

Decreased maintenance costs

[CPERATING BUDGET IMPACT IF NOT COMPLETED

increased maintenance costs

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

FRONT END I.OADER

|RESPONSIBLE DEPARTMENT : e
~ - <f«~\}33;‘t?‘!‘e. !
PUBLIC WORKS - STREET DEPARTMENT s R 1

|PROJECT MANAGER

PUBUC WORKS DIRECTORLL

|PROJECTED EXPENSE

$85,000.00 PRIORITY LEVEL 1

[PROJECT DESCRIPTION

Replace current front end loader which is over 20 years old. Equipment is used and maintained regularly, unfortunately the age of the
equipment has made it hard to keep maintained.

2022-2023 2023-2024 2024-2025  J2025-2026 j2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 2000000 S 30,000.00 S 35,000.00 $ - $ -

|FUNDING SOURCE

General Fund Operating Budget - Streets Department

|OPERATING BUDGET IMPACT If COMPLETED

Decreased maintenance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Continued increase in maintenance costs

| PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

IN HOUSE - PAVING EQUIPMENT (PACKAGE)

|RESPONSIBLE DEPARTMENT :

i
PUBLIC WORNKS - STREET DEPARTMENT {

|PROIECT MANAGER

PUBLIC WORKS DIRECTOR

{PROJECTED EXPENSE

$872,195.00 PRIORITY LEVEL 1

|eRauECT DESCRIFTION |
The purchase of several heavy equipment items to bring paving back into the Pubiic Works Department. City has multiple options on funding of
items 1)Purchase all items and decrease outsourced paving and seslcoating for one to two years. 2) Lease all items and budget accordingly
3)Prioritize and purchase one piece of equipment a year or 4) Payment plan. EQUPIPMENT INCLUDES:

AP400-07 - ASPHALT PAVER - $364,850

938 M - WHEEL LOADER - 5288,630

CB 4.0-03 - UTILITY COMPACTOR - $75,050

CB7 - 02 - ASPHALT COMPACTOR - $143,665

2022-2023 2023-2024 2024-2025 2025-2026 12026-2027
FINANCIAL PLAN Year1 Year 2 Year 3 ear 4 Year 5
PURCHASE S 872,19500 S O $ o $ = $ -
LEASE SEE ADDITIONAL INFORMATION
{FUNDING SCURCE |

General Fund Operating Budget - Streets Department

[OPERATING BUDGET IMPACT IF COMPLETED ]

Decreased maintenance costs
|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued increase in maintenance costs
{PERFORMANCE MEASURES |
—

| Cat’
938M

Wheet Loaper




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

EMPLOYEE LOUNGE AREA

[RESPONSIBLE DEPARTMENT |

PUBLIC WORKS - STREETS DEPARTMENT

|PROJECT MANAGER |

PUBLIC WORKS DIRECTOR

[PROJECTED EXPENSE ]

$66,997.00 PRIORITY LEVEL 1

|eROJECT DESCRIPTION

Project consists on remodeling a portion of the current warehouse to include a designated area for employees to meet and/or take a break.

2022-2023 2023-2024 2024-2025 2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 [Year 4 Year S

$ 3000000 $ 36,997.00

[FUNDING SOURCE

General Fund Operating Budget

|OPERATING BUDGET IMPALT iF COMPLETED

Additional maintenance costs

|OPERATING BUDGET IMPACT If NOT COMPLETED

No Impact
!PERFMMANCE MEASURES
g o
; I smos
Bﬂm Estimate T e
— il ot s naom
oy o apn - e pac i
et e, G o Caratructar Comt " Koy i
Ooreher o F amran ratast e Geeine Lima
e e sl forverts R s m
—— IR [ a0
w1 Tomat So Prce T e A
e Tours, nacw
e ] EL ]
L Call S SRy e Dacre [ — 0o
Lad Pamsang e
Ly iy 0w
a— e — Mne
[—1—1 X e I’::
—atfor "o Py 13 4000
Vo 4 T S SR E
e wa Ingrrery e aas T oy b wnee
e et Frese "o
v ™
] e
Fmr we N v
Cowen neo Langscapny o
poat___ BT Ouaer Schrss 1O4CH. Seme SETRAEH we
[ mo ORettpappmec wae
oy e 0w
e 6
SR e
g ety e v wrew
| P —— "
[ ——— -
Carasl weiut wrd i e
Owen
—— wmm
Waiorte vt Symry bk 1]
iy wo
Yomanar o e wuie



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

WASTEWATER TREATMENT PLANT

e T

UTILTIES - WATER/WASTEWATER/SANITATION

This project is a complete update t0 the curent wastewater treatment plant. The current condition s critical and each area of concern will need to be
addressed in the order recommend by engineers to ensure continued aperations of the faciiity. In addition, TCEQ compliance must be maintained to
prevent additional satbacks and financial impacts. This is a muit-phased project that includes 1}Update/repiacament of racetrack asrators 2jreplacement of
eanual bar screen with sutomated 3)Update/replacement of electrical system to create one uniformed electrical system 4)Repair/update and maintenance
of clarifiers SjRefurbichment of drying beds S)Any additions! improvements to ensure continued operation of plant. ***FY 2021-2022 Coundil approved
Wastewater Trastmant Plant evalustion. Automated Bar Screen snd instalistion of second asrstor contract award and funds allocsted - set for

completion by September 30, 2021.

0208|0023 7023-2024 22025 |2025-2026
FINANCIAL PLAN Year 1 Year2 Year 3 [Year 4 [Year §

S 74200000 $ 812500.00 $ 100000000 $ 1,000,000.00 $554,500.00 Prior Years $300,000

Engineer Contracted
[FuRDiNG SOURCE ]
Utitity operating budget
TWDB - Texas Water Oevelopment Board Grant/Funding Opportunities
USDA
Private Funding
1|

|oPERATING BUDGET IMPALT IF COMPLETED
Reduced maintenance costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Incressed maintenance costs

TCEQ Enforcement

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

BACKHOE

!RESPNSIBI.E DEPARTMENT

UTILUTIES - WATER/WASTEWATER/SANITATION

iPRO.IECT MANAGER

UTILITIES DIRECTOR

[ProsEcTED ExPENsE ] y:

$ 90,000.00 PRIORITY LEVEL 1

|PROJECT DESCRIPTION
Purchase of new backhoe to replace current backhoe, which Is over 20 years oid  Older bacihoe will be kept as a backup and use for situations that
require two crews ta operate at once

2022-2023 2023-2024 2024-2025  [2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year &4 Year 5
$ 50,00000 $ E s $ S $
|FUNDING SOURCE |
Utility operating budget
[OPERATING BUDGET IMPACT IF COMPLETED ]
Reduced maintenance fees

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenance fees

|PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

OLD INFRASTRUCTURE LOCATION AND REPLACEMENT

{RESPONSIBLE DEPARTMENT

UTIUTIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTIUTIES D:RECTOR

]PRO.IECTED EXPENSE

$500,000.00 PRIORITY LEVEL 1

{PROJECT DESCRIPTION
Project would include the planning, mapping. and implementation of determining 3 replacement plan for the City’s current water and waste infrastructure.
The first phase would be the location of all infrastructure owned by the City. Additional outside funding may need to be obtained after determination is
made on the proper replacement plan. Replacement plan would include which sections of infrastructure need to be replaced from top priority down to

lowest priority

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year$S
$ 100,000.00 $ 10,000.00 $ 100,000.00 $ 100,000.00 $ 200,00000

[FUNDING SOURCE ]

Utility operating budget
TWOB - Texas Water Development Board Grant/Funding Opportunities

IOPERA'I‘ING BUDGET IMPACT IF COMPLETED l
Reduced maintenance costs
|OPERATING BUDGET IMPACT IF NOT COMPLETED {

Continued increase in maintenance, supplies, and labor

|PERFORMANCE MEASURES |
Completed infrastructure plan 2nd maintenance program




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

UTILITY GIS SYSTEM

IRESPONSIBLE DEPARTMENT

ER BT o

UTIUTIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTILIMES DIRECTOR

|PROJECTED EXPENSE

$ 50,000.00 to $ 250,000.00 PRIORITY LEVEL 1

[PROJECT DESCRIPTION h— P e e

The projected expense would be to initiate the program. The program would include the purchase of GIS software and plan development to GIS

all water, wastewater, and sanitation infrastructure and equipment. This project would be completed in phases to allow for proper
implementation, training and funding.

bl

j2022-2023 12023-2024 2024-2025 2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 50,00000 5 5000000 $ 50,00000 S $0,000.00 $ 10,000.00

[FUNDING SOURCE |
Utility operating budget

|OPERATING BUDGET IMPACT IF COMPLETED |
Additional maintenance cost, training, and staffing

|0PERA'I1NG BUDGET IMPACT IF NOT COMPLETED ]
No impact

[PERFORMANCE MEASURES |




CIFY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

FACILITY MAINTENANCE
[RESPONSIBLE DEPARTMENT T ;

UTILITIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTILITIES DARECTOR

|PROJECTED EXPENSE

$ 40,000.00 PRICRITY LEVEL 2

[FroOjECT DESCRIPTION
Update current facilities - fiooring, restrooms, removal and construction of pergola/awning. Pergola cumently is falling apart and is unsafe to residents
and employees. Facility locations include 309 W Sul Rass and 109 N. 8th Street

2022-2023 Iwmc |2024-2025 2025-2026 2026-2027
FINANCIAL PLAN [Year 1 ear 2 Year 3 [Year 4 Vear 5
N/A $

1000000 5 1000000 $  10,00000 $10,000.00

[FuUNING SOURCE ]
Utllity operating budget

[OPERATING BUDGET IMPACT IF COMPLETED ]
Reduced ma ntenance costs

|OPERATING BUDGET IMPALT iF NOT COMPLETED |
nereased maintenance costs

[PERFORMANCE MEASURES b |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

RESPONSIBLE DEPARTMENT

EASTSIDE SEWER EXTENSION

UTIUTIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTILITIES DIRECTOR

|prOJECTED EXPENSE

$  1,700,000.00 PRIORITY LEVEL 2

[PROJECT DESCRIPTION

To provide service to the Eastside of Alpine, to include annexed areas with no current access to sewer services. Project consists of laying 8,200 feet of
sewer lines, 2250 feet of forced main, and a new larger lift station to handle the additional sewage. The iarger lift station would replace the existing four
lift stations currently in use. Project would provide access to sewer services to Travelodge, Penny Diner, Mobile Home Park, Best Value Inn, Tri-County
Steel and Concrete, Big Bend Saddlery, Hip O Taxidermy, Valero, Outwest Feed and Supply, Oasis Tire Company, Alpine Auto Sales, Quality Inn, RV Park,
Alon, Holiday Inn Express, Pizza Hut, Tractor Supply, McCoy's Building Supply, Dairy Queen, Big Bend Mini Storage, Sul Ross Meat Market and other
possible economic development in the area. The initial engineering review and recommendations has been completed.

2022-2023 2023-2024 2024-202% 2025-2026 2026-2027
FINANCIAL PLAN Year1 Year 2 Year 3 Year 4 Year 5

$333,72846 $ 333,72846 $ 333,72846 $ 33372846 $ 333,72846

|FUNDING SOURCE

Utility operating budget
TWDB - Texas Water Development Board Grant/Funding Opportunities
USDA

|OPERATING BUDGET IMPACT IF COMPLETED
Additional maintenance and {fabor
Cost analysis is outdated, and true cost in current market wor uld be substantially higher

{OPERATING BUDGET IMPACT IF NOT COMPLETED
No Impact

| PERFORMANCE MEASURES

Antachment 5 — Opinion of Probable Cost
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

HOUSEHOLD HAZARDOUS WASTE

{RESPONSIBLE GEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

ENVIRONMENTAL SERVKCES COORDINATOR

[ProsecTED Expense

$  37,000.00 PRIORITY LEVEL 2

[PROJECT DESCRIPTION
I order to address the need of proper hazardous waste materials from household residents {paint, antifreeze, single -use batteries, herbicides and

pesticides}, Environmental Service's praject would consist of constructing a secure location for offsite storage of the materials before being properly
disposed of.

r 2022-2023 2023-2024 2024-2025  [2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 20,00000 § 17,00000 $ - 8 - $ -
{FUNDING SOURCE |
Utility cperating budget

|OPERATING BUDGET IMPACT IF COMPLETED ]
Additional disposal expenses
Current market prices for materials have increased dramatically

JOPERATING BUDGET IMPACT IF NOT COMPLETED H
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AUTOMATED WELL METERS

[RESPONSIBLE DEPARTMENT |

UTILITIES - WATER/WASTEWATER/SANITATION

[PROIECT MANAGER | L =
B i . G
UTILITIES DIRECTOR GE 28 lk o4l
-5 i
| PROJECTED EXPENSE i .
$  90,000.00 PRIORITY LEVEL 2
|PROJECY DESCRIPTION

City currently has thirteen water wells. Update current manual metering methods at each well sight to gain clear data collections and consistent
communication with SCADA system. Could be included with the update of residential meters to smart meters.

2022-2023 2023-2024 2024-2025 |2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 30,000.00 5 30,00000 § 3000000 $ - $

|FUNDING SOURCE

Utility operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

{PERFORMANCE MEASURES

Typical Smart Water Meter System
A vare runs from the water meter ingide the home to a communications module located
autside the home which in tumn wirelessly communicates interval data to the smart efectric
meter. The smart electne meter later sends the data back to the utility.

Fiatar Mo

Communicalions ¥odulp



CITY OF ALPINE CAMITAL IMPROVEMENT PLAN
2023 - 2027

Musquiz Well Refurbishent

RESPONSIBLE DEPARTMENT [ 2 Ty

UTILUTIES - WATER/WASTEWATER/SANITATION

{PROJECT MANAGER

UTILITIES DIRECTOR

jPRO.IECI’ﬂJ EXPENSE

$ 125,000.00 PRIORITY LEVE F

{PROJECT DESCRIPTION
Project would consist of bringing Musquiz's wells 8 and § back onfine to help relieve the load on the other wells in the area. Project can be

completed in phases.

2022-2023 2023-2024  |2024-2025  §2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year 5
$ 7500000 $ 5000000 § - % $
[FunDING SaURCE 1

Utility operating budget

Will need to re-quote project

|CPERATING BUDGET IMPACT IF COMPLETED |
Decrease maintenance and demand on current operational wells

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued maintenance and demand on operational wells

|PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

SMART WATER METERS

|RESPONSIBLE DEPARTMENT Automated Meter infrastruc ture and Smarnt Water Metern

UTILITIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTILITIES DIRECTOR

|PrOJECTED EXPENSE

$ 1,400,000.00 PRICRITY LEVEL 2

|PROJECT DESCRIPTION

City currently has roughly 2800 meters that are read monthly by one employee. Updating to smart meters would reduce the amount of labor needed to
collect data on each meter. It would enable better oversight of water sales, water losses, and disputes on usage. Would provide up to date information

and allow citizens mare visibility to their usage. This project could be completed in phases over multiple years. Project can be implemented in phases to
address available funding.

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S

$250,000.00 S5 250,000.00 $ 250,00000 $ 250,000.00 $ 400,000.00

|FuNDING SOURCE

Utility operating budget
Possible use of grant funding - American Rescue Plan Act
Texas Water Development Board Grants/Loans

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

| PERFORMANCE MEASURES

i Typical Smart Water Meter Systemn
A wire runs from the water meter inside the home to a communications module located

outside the home which in turn wirelessiy communicates interval data to the smart electric
maeter. The smart electric meter later sends the data back to the utility.

Yid.ar Maior
Communwaliorm Madule



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

MANHOLES

[RESPONSIBLE DEPARTMENT .

UTILITIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTILITIES DIRECTOR

|PROJECTED EXPENSE

$ 200,000.00 PRIORITY LEVEL 2

|PROJECT DESCRIPTION

Project would invotve the addition, replacement, and the Increase of grade of multiple manholes around the City of Alpine. Project could be
completed in phases and meet state requirements. Cost of project are estimated at this time. Once an evaluation is completed, the CIP would be
adjusted to include updated costs.

2022-2023 2023-2024 2024-2025  |2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 2500000 S 5000000 $ 50,000.00 $ 50,000.00 $ 25,000.00

|FUNDING SOURCE

{hility operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 -2027
SUL ROSS STORAGE TANKS

[RESPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION Tank: Sul Ross #1
[PROJECT MANAGER 500,000 gallon capacity.
UTILIES DIRECTOR 32’ High / 52’ Diameter
(PRoIECTED Expense Overflow Level: 29'

$ 50,000.00 PRIORITY LEVEL 3
|PROJECT DESCRIPTION

There are two storage tanks located on Sul Ross campus that have been under guestion as to ownership. TCEQ provided information that the City
is responsible for actual maintenance of the tanks as the water stored in them is City owned. These tanks will need to be refurbished; which
includes repairing rust spots, repainting, installing manual level indicators and instillation of SCADA monitoring.

2022-2023 12023-2024 2024-2025 |2025-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ - $ - $ 50,000.00 $ = $ .

[FUNDING SOURCE
Utility operating budget

[OPERATING BUDGET IMPACT IF COMPLETED
No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED
Possible TCEQ Fines

|PERFORMANCE MEASURES

Tank: Sul Ross #2

100,000 gallon capacity.
25' High / 26’ Diameter
Overflow Level: 23'




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT MASTER - LAYOUT PLAN UPDATING

[RESPONSIBLE DEPARTMENT |

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER |

AIRPORT SUPERVISOR

|PROJECTED EXPENSE |

$150,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION J
The current airport masterplan and layout plan is over 10 years old. The plan is utilized for grant planning and future development. Itis
important to keep current.

2022-2023  |2023-2024 2024-2025  |2025-2026 |2026-2027
FINANCIAL PLAN  |Year1 Year 2 Year 3 Year 4 Year 5
$ 5,000 S 5000 $ S000 S 5000 $ 5,000

|[FUNDING SOURCE ]
TxDOT Aviation Grant funding and matching Airport Operating Funds

IOPERATING BUDGET IMPACT IF COMPLETED I
No Impact
{OPERATING BUDGET IMPACT IF NCT COMPLETED ]

Possible decline in further expansion and grant opportunities.

[PERFORMANCE MEASURES ]
Improved development and needs plan for the airport.




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

|RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL ARPORT

[PROJECT MANAGER

AIRPORT SUPERVISOR

|PROJECTED EXPENSE

$ 175,000 PRIORITY LEVEL 1

{PROJECT DESCRIPTION
Replace and relocate outdated AWOS - Automated Weather Observing System.

2022-2023 2023-2024 2024-2025 [2025-2026 [2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 21875 § 21,875
Dependent on TxDOT s 43,750

[FUNDING SOURCE |
Texas Department of Transportation - Aviation Division grant support project. 75% funded by State, 25% funded by City of Alpine. TxDOT
Aviation CIP lists the project to be eligible for funding in either FY2024 or FY2025. City required match - $43,750.

[OPERATING BUDGET IMPACT IF COMPLETED |
N/A

| OPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued maintenance expenses

|PERFORMANCE MEASURES ]
Passing of annual inspection without additional required maintenance or equipment replacement

[Update B




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT TAXIWAY EXPANSION

[RESPONSIBLE DEPARTMENT |

ALPINE CASPARIS MUNICPAL AIRPORT

|PROJECT MANAGER

AIRPORT SUPERVISOR

[PROJECTED EXPENSE

$ 60,000.00 PRIORITY LEVEL 1

[PROJECT DESCRIPTION J
Expansion of taxiway to new hangar construction. **°FY 2021 - 2022 - due to increase pricing of paving - contract award for first phase of paving
for $60,000.***

2022-2023 2023-2024 2024-2025  12025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year4 Year 5
$ 60,000 S -8 -8 - % .
FY 2021-2022 - portion of taxiway paved for $60,000
[FUNDING SOURCE |
Airport Operating Budget

Yearly allocation dependent on FAA & TxDOT Aviation sequired City Matching

[OPERATING BUDGET IMPACT IF COMPLETED ]
Additional maintenance

[OPERATING BUDGET IMPACT If NOT COMPLETED =1
N/A

[PERFORMANCE MEASURES ]
[Update |

Project Modified: FY 2021-2022

New taxiway will now be extended from the current taxiway going to the west which will run on
the northside of hangar #43 and hangar #44. Taxiway will run to the end of hangar #39 which will
allow for further taxiway expansion and hangars to the south.

Cost will be renegotiated for the allowable limit of $60,000 or less.



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

|RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER

AIRPORT SUPERVISOR

|PROJECTED EXPENSE

$ 15,000 PRIORITY LEVEL 1

|PROJECT DESCRIPTION ]
Replacement of current outdated rotating beacon. Current beacon continues to dedine in providing a consistent lighting source for aviation.

2022-2023 2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year S
$ 3500 S 3,500
|FUNDING SOURCE |
Airport Operating Budget
TxDOT Aviation RAMP Grant

[OPERATING BUDGET IMPACT if COMPLETED ]
No Impact

[OPERA‘I’ING BUDGET IMPACT IF NOT COMPLETED ]
Increased Maintenance, safety concerns

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT RUNWAY 5/23 - CRACK SEAI./SEALCOAT

e T 4 .
ALPINE CASPARIS MUNICIPAL AIRPORT s e . e
TRaT | o
[PROJECT MANAGER ol i e
o
AIRPORT SUPERVISOR 5
) =0
[PROIECTED EXPENSE ; -
$394,500 PRIORITY LEVEL 1 ;
i

|PROJECT DESCRIPTION

Crack seal/Seal coat runway 05/23

|2022-2023 |2023-2024 2024-2025 |2025-2026 |2026-2027

FINANCIALPLAN |Year1  [Year2 Year3  |Yeard  |YearS |
$19,725.00 $19,725.00

[FUNDING SOURCE |
Estimated Project Expense- Based on prior year project (Rehab 1/19) and dependent on Texas Department

of Transportation - Aviation Division Funding. 90% funded by FAA/State, 10% funded by City of Alpine. City
required estimated match $39,450. Other possible funding source depending on size/cost of proiect could

be Ramp Grant which is a 50/50 split.
|OPERATING BUDGET IMPACT IF COMPLETED | i | [ P
Sealer/Manpower/Foreign Object Debris (FOD) Removal

OPERATING BUDGET IMPACT IF NOT COMPLETED
Potential liability for airplane engine replacement for ingesting FOD

|PERFORMANCE MEASURES ]

Rehabbing the surface will provide longevity over the useful life of the runway.




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT KUBOTA-TUG UPGRADE

[RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

-,
'
I.

=

[PROJECT MANAGER

LRl

AIRPORT SUPERVISOR

|PROJECTED EXPENSE

$ 15,000 PRIORITY LEVEL 2

[PROJECT DESCRIPTION

Airport currently utilizes two different pieces of equipment (4 wheeler and Tug) to complete multiple tasks. The purchase of a
Kubota would eliminate both out dated pieces of equipment and will be utilized as a tug, bed can be used to place herbicide tank
which is used to spray around runway lights/fence line, can be used by guest to transport baggage to terminal/vehicle/plane and
vice versa, field maintenance (check lighting, fence perimeter check, use cargo area for weed eater/tools)

12022-2023}2023-2024 2024-2025  |2025-2026 |2026-2027

FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year 5
$ 2,000 $ 3,000 $ 5000 $ S,000
|FUNDING SOURCE
Airport Operating Budget

|0PERATING BUDGET IMPACT IF COMPLETED
No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED
No Impact

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT COVERED PARKING AREA

[RESPONSIBLE DEPARTMENT SO = Tt

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER

AIRPORT SUPERVISOR

[PROJECTED EXPENSE

$ 20,000 PRIORITY LEVEL 3

|PROJECT DESCRIPTION |
Provide covered parking for airport customers and staff. Include designated handicap parking. No covered parking is currently
provided.

2022-2023 2023-2024 2024-2025  |2025-2026 }[2026-2027

FINANCIAL PLANYear 1 Year 2 Year 3 Year 4 Year 5
$ 5000 $ 5000 $ 10,000
|FUNDING SOURCE |
Airport Operating Fund

JOPERATING BUDGET IMPACT IF COMPLETED ]
No Impact

|OPERATING BUDGET IMPACT If NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

WINDOWS AND WALLS

[RESPONSIBLE DEPARTMENT |

TOURISM - VISITOR CENTER

|PROJECT MANAGER 2l

VISITOR CENTER COORDINATOR

|PROIECTED EXPENSE ]

$45,000.00 PRIORITY LEVEL 1

|PROJECT DESCRIPTION el o o
With the new addition it was necessary to replace the one window that remained on the south wall that connects the original building with the
addition. The original windows are not a standard size, many cannot be opened, are damaged allowing bugs to enter the building, and most do
not have screens. This leaves 6 windows on the west and north sides of the building that need replaced. Because the window frames must be
rebuilt to accommodate the standard size windows, interior and exterior walls will have to be repaired and repainted as part of this process.
This would also included all new interior and exterior trim to replace rotting and damaged wood. The exterior of the building also needs new

stucco to repair years of natural deterioration and to better match the new addition.

2022-2023 2023-2024 2024-2025 2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
exterior stucco & paint $15,000 s -
windows $7,000
interior walls $10,000
[FUNDING SOURCE |
HOT Funds
|OPERATING BUDGET IMPACT IF COMPLETED ]

Reduced maintenance and possible long term damages

WERAT!NG BUDGET IMPALT IF NOT COMPLETED ]
Increased maintenenace

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Interior Layout and Floors

|RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

|PROJECT MANAGER

VISITOR CENTER COORDINATOR

|PROJECTED EXPENSE

$75,000,00 PRIORITY LEVEL 1

|PROJECT DESCRIPTION
With the new southside entrance to the covered patio and the addition of the restrooms the Visitor Center interior layout needs reconﬁguted
to allow for 3 more open space that will provide an interactive children’s display, 3 utility closet with a proper sink, and conference and office
area that is closed off to the public. The first step of this process wilt be to remove the indoor restroom completely. Next remove the current
kitchen sink and refrigerator that are not used regularly. With the kitchen eliminated the hot water heater that is located ina small utility
closet next to the restroom needs relocated to where the kitchen was. This will put it on the same side of the hall as the HVAC. A new mop
sink will be added to the new utility closet with the existing plumbing from the removed kitchen sink. With the hot water heater relocated
and the restroom and utility closet removed the area can become a designated play space for kids with an interactive display on the history
of Alpine including the railroad, baseball and rodeo. Part of reconfiguring the interior space will be to then replace all the existing flooring.
The main space as very old laminate that is damaged in places and with walls removed and spaces opened up there would then be 4 different
types of ftooring. Everything will be replaced with commercial flooring that can withstand high traffic. The last part of the interior layout
changes would be a new door to the conference/office area that separates it from the public space and allows for private meetings.

2022-2023 2023-2024 2024-2025  |2025-2026 |2026-2027

FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year S
$ 7500000 S - 5 - % - 8
|[FUNDING SOURCE |
HOT funds

[OPERATING BUDGET IMPACT IF COMPLETED |
Reduced maintenance and passible long term damages

[OPERATING BUDGET IMPACT IF NOT COMPLETED |

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
ROOF AND CEILING REPAIR
{RESPONSIBLE DEPARTMENT |

TOURISM - VISSTOR CENTER
Split in the ceiling in the

|PROJECT MANAGER Jmain visitor space. One of
many places where the

VISITOR CENTER COORDINATOR ceiling is obviously not
level.

|PROJECTED EXPENSE ]

$50,000.00 PRICRITY LEVEL 1
[PROJECT DESCRIPTION o ; -
contents. The trusses need

The ceiling at the Visitor Center is in need of structural repairs to prevent further damage to the building and it's
replaced to ensure the structure is sound. Once that is complete a new ceiling can be installed and new lighting. The current lighting is
florescent which is not energy efficient and is much toa stark for the friendly environment. Part of this process will also be to repair any
damages to the roof to prevent leaks. While | have not personally had water leaking into the building there are visible water damage spots on

the ceiling from past leaks.

2022-2023 2023-2024 2024-2025 12025-2026 |2026-2027

FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year S
$ 50,000.00 $ -8 - $ - 8 -
|FUNDING SOURCE )
HOT Funds

|OPERATING BUDGET IMPACT IF COMPLETED |
Reduced maintenance and possible long term damages

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Increased maintenenace

| PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

PORCH REPAIR AND NEW SIDEWALKS

i

[RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

[PROJECT MANAGER

VISITOR CENTER CCORDINATOR

[PROJECTED EXPENSE

$45,000.00 PRIORITY LEVEL 2

|PROJECT DESCRIPTION ; A
The Visitor Center is a prime location for visitors coming into Alpine. With the completion of the new pavilion and restrooms the existing
building is in need of repairs and updates. The exterior of the original building needs the following updates to keep maintained - front porch
post replacement {current posts have started to rot), porch and post lighting [dark sky compliant like the new lighting in back), electrical
updates, metat on underside of front porch to protect from elements, eliminate one set of steps, make new wider steps to main front deoor,
new walkways from the street parking to the front door, pipe fencing addition to the current small rock wall to add for protection from traffic

during events.

2022-2023 2023-2024 2024-2025  |2025-2026 |2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ - $ 1500000 $ 1500000 $1500000 $ -
[FONDING SOURCE !
HOT Funds
[OPERATING BUDGET IMPACT IF COMPLETED ]

Reduced maintenance and possible long term damages

[OPERATING BUDGET IMPACT IF NOY COMPLETED ]
Increased maintenenace

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

VISITOR CENTER UPDATE

|RES?0NS{BLE DEPARTMENT

TOURISM - VISITOR CENTER

IPROJECT MANAGER

VISITOR CENTER COORDINATOR

|PROJECTED EXPENSE

$45,000.00 PRIORYEY LEVEL 2

IPRO.IEC[ DESCRIPTION I

The Visitor Center is a prime location for visitors coming into Alpine. The facllity outside is currently being updated to match the continued
needs of tourism and growing events. The facility itself needs the following updates to keep maintained - front porch post replacement [current
posts have started to rot), porch lighting, interior lighting and ceiling repair, remode! of kitchen area {currently not utilized for original purpose),
and addition of children’s area. The project would also include updateing the current front fencing area to provide a safer transition from the
visitor center to HWY 90. This project will be completed in phases.

2022-2023  [2023-2024 2024-2025  |2025-2026 [2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ - 5 2250000 $ 22,500.00 $ - 8 -
|FUNDING SOURCE ]
HOT Funds
|OPERATING BUDGET IMPACT IF COMPLETED ]

Reduced maintenance and possible long term damages

|OPERATING BUDGET IMPACT If NOT COMPLETED ]
Increased maintenenace

| PERFORMANCE MEASURES {




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

DOWNTOWN VISITOR KIOSK

|RESPONSIBLE DEPARTMENT |

TOURISM - VISITOR CENTER

| PROJIECT MANAGER

VISITOR CENTER COORDINATOR

[PROJECTED EXPENSE

$35,000.00 PRIORITY LEVEL 3

IPROJECT DESCRIPTION

While the current Visitor Center is a prime location it would benefit our organization to have a presence directly on Holland Ave or Murphy
Street The preferred location would be to get permission to use one of the corners where either street intersects with 5 ™ street. This would
not be a building but rather a free standing kiosk. Many communities have these featuring large maps and information pamphlets for visitors
similar to the first picture. Community partners could help off set the cost of this project through sponsorships or ad spots on the displays. in
addition to the downtown locations an information kiosk at Sul Ross State University and Kokernot Park would also be ideal locations to
target visitor traffic. Design could include placing the kiosk in a gazebo type structure to also provide additional shading for visitors.

2022-2023 2023-2024 2024-2025  |2025-2026 |2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Year4 Year 5
$ $ . $ 3500000 3 $
|FUNDING SOURCE
HOT Funds

|OPERATING BUDGET IMPACT IF COMPLETED

Additional maintenance

[OPERATING BUDGET IMPACT IF NOT COMPLETED |

No Impact

|PERFORMANCE MEASURES




€ITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

RECTIFIER

|RESPONSIBLE DEPARTMENT

GAS CEPARTMENT

|PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT

|PROECTED EXPENSE

$ 85,000 PRIORITY LEVEL 1

|pROJECT DESCRIPTION
Replacement/Upgrade of gas utility rectifier located near/off golf course

2022-2023 2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN |Yearl Year2 Year 3 Year 4 Year 5
S 85,000

[FUNDING SOURCE 1
Gas Department operating budget

|oPERATING BUDGET IMPACT If COMPLETED |
No impact

‘OPERATING BUDGET IMPACT IF NOT COMPLETED |

[FERFORMANCE MEASURES |




QTY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

HVAC SYSTEM
==

{RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

|[PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT pum—t Ul NS o B

{PROJECTED EXPENSE ]

$35,000 PRIORITY LEVEL 2

{PROJECT DESCRIPTION

Update/Replace current system.

12022-2023 2023-2024 2024-2025 |2025-2026 12026-2027
FINANCIAL PLAN  {Yearl Year 2 Year 3 Year 4 Year 5

$ 1225000 $ 1225000 $ - 8 -5 N

| FUNDING SOURCE

Gas Department Operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

[PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPRCVEMENT PLAN
2023 - 2027

[RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

|PROJECT MANAGER

DIRECTCR OF GAS DEPARTMENT

|PROJECTED EXPENSE

$50,000 PRIORITY LEVEL 2

|PROJECT DESCRIPTION

Continued maintenance of facility to include additional coverage and update
of poly line storage

[2022-2023 2023-2024 2024-2025 2025-2026 |2026-2027
FINANCIAL PLAN [Yearl Year 2 Year 3 Year 4 Year 5

$ 10,000 $ 10,000 $ 30,000

|FUNDING SOURCE

Gas Department operating fund

[OPERATING BUDGET IMPACT IF COMPLETED

[OPERATING BUDGET IMPACT IF NOT COMPLETED

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AUTOMATED METER READERS

|[RESPONSIBLE DEPARTMENT |

GAS DEPARTMENT

[PROIECT MANAGER ]

DIRECTOR OF GAS DEPARTMENT

[PROIECTED EXPENSE ]

$204,432 PRIORITY LEVEL 2

{PROJECT DESCRIPTION

City currently has roughly 1900 meters that are read first week of each month by the whole department. Updating to smart meters would
reduce the amount of labor needed to collect dats on each meter. It would enable better oversight of gas sales, gas losses, and disputes on
usage. Would provide up to date information and aliow citizens more visibility to thelr usage. This project could be completed in phases over
multiple years. Project can be implementad i phases to address available funding.

2022-2023 1023-2024 2024-2025 |2025-2026 |2026-2027
ANANCIAL PLAN Vear 1 Year 2 Year 3 Year 4 Year S
ERT 100g Datalogging 5 48,700 $ $2,000 § 52000 $ 52,000

Itron Mobile Radio $ 316200
Temetra Driveby $ 5,150.00
Temetra Network Set $  1,200.00

[FONDING SOURCE ]
Gas Department operating budget

JOPERATING BUDGET IMPACT IF COMPLETED ]
Less overtime to complete railroad commision mandatory replacement projects.

|OPERATING BUDGET IMPACT IF NOT COMPLETED
Lost man hours spent reading meters and rereading meters, impacting DIMP projects.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027 COMPLETED/ POSTPONED



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

IRESPONSIBLE DEPARTMENT

FINANCE DEPARTMENT

|PROJECT MANAGER

DIRECTOR OF FINANCE

|PROJECTED EXPENSE

|[PROJECT DESCRIPTION
Remode! of City owned facility currently not being utilized as a response 10 the Covid-19 Pandemic and need to social distance and
grawing staff located at City Hal . Remaode! includes construction of reception/payment window, flooring, plumbing, electrical, HVAC, and
painting of facility. ***FY 2021-2022 - Renovations completed***

2021-2022 _ |2022-2023 |2023-2C \\ﬁlﬁms 2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3, ar 4 Year 5
4 (? F
S
[FUNDING SOURCE A |

American Rescue Plan Act - infrastructure 6;«. _4ants to include social distancing

[OPERATING BUDGET IMPACT IF COMPLETED |
Regu'ar maintenance costs
Regular utilities costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued deteriation of city owned property - extensive repairs

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
APD K-9 UNIT

[RESPONSIBLE DEPARTMENT | e
ALPINE POLICE DEPARTMENT
PROJECT MANAGER |
CHIEF OF POLICE
[PROSECTED EXPENSE ]
|PROJECT DESCRIPTION

***K-9 donated by New Mexico HIDTA unit - FY 2021-2022****

{2021-2022 2022-2023 {2023-2024 §2024-2025 ZOZS@I
rlh

FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Yea
QY
‘ (0)/
{[FUNDING SOURCE (.0;"\ 2
7

GRANT FUNDED . 6

|OPERATING BUDGET IMPACT IF COMPLETED

Additionat cost of feed and care of K-9
Staffing

|OPERATING BUDGET IMPACT IF NOT COMPLETED

|PERFORMANCE MEASURES

Increase in possible asset forfeiture funds for use by the Police Department



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 -2027

APD - LICENSE PLATE READER
|

IRESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

IPROJECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

S 5

|PROJECT DESCRIPTION |
Provide continues surveillance of traffic interdiction and monitoring of stolen vehicles, wanted persons, and vehicles listed under “bolo's”
for drug or human trafficking ***FY 2021-2022 - APD requested asset to be pastpone until equipment was suited for needs of the
department***

[2021-2022 2022-2023 2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S

[FUNDING SOURCE |
General Fund Operating - Police Department

Law Enforcement Grant possibilities

[OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

APD -MOBILE HAND HELD UNITS

[RESPONSISLE DEPARTMENT

ALPINE POUCE DEPARTMENT

[PROJECT MANAGER

CHIEF OF POLICE

[PROJECTED EXPENSE

{PROJECT DESCRIPTION

Replace 16 outdated/inoperable radios. This project will be completed in phases.

S

@)
2021-2022  [2022-2023 [2023-2024 € Y075 J2025-2026
FINANCIAL PLAN  [vear 1 Year 2 Year3 (£, grd Year S
V’S‘; y
[FUNDING SOURCE N -{\)
GRANT FUNDED QQ \S Y

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
MOBILE DATA TERMINALS
[RESPONSIBLE DEPARTMENT B L
ALPINE POLICE DEPARTMENT -
[PROJECT MANAGER

CHIEF OF POLICE

[PROJECTED EXPENSE

|PROJECT DESCRIPTION

Equip five APD vehicles with mobile data terminals.

O

J
7
o
2
20212022 [2022-2023  [2023-2°%¢ \g:"}zozs 2025-2026
FINANCIALPLAN  [Year 1 Year 2 Year!il_ ar4 Year 5
r
g )
[FUNDING SOURCE O
GRANT FUNDED &

|OPERATING BUDGET IMPACT IF COMPLETED

No impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No impact

IPERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Alpine Police Station Building Maintenance - Remodel
[RESPONSIBLE DEPARTMENT {E .

ALPINE POLICE DEPARTMENT

[PROJECT MANAGER {

CHIEF OF POLICE

{PROJECTED EXPENSE ]

S S

[PROJECT DESCRIPTION
**FY 2021 - 2022 APD updated flooring, paint, and maintenance of facility®**** \

w(f?) 7

\0& ’
A
2021-2022  {2022-2023 |2022" %K [21/24-2025 |2025-2026
FINANCIAL PLAN  jYear 1 Year 2 Y~% 5 |vears Year 5
7

|[FUNDING SOURCE |
General Fund Operating - Police Department
Qutside grant funding possibilities
|OPERATING BUDGET IMPACT IF COMPLETED |
Additional maintenance
[OPERAHNG BUDGET IMPACT iF NOT COMPLETED ]
Maintenance

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
ANIMAL SHELTER HVAC
v == - ;
[RESPONSIBLE DEPARTMENT |5
ANIMAL CONTROL SERVICES =
|PROJECT MANAGER : j
ANIMAL SERVICES SUPERVISOR
[PROJECTED EXPENSE
[PROJECT DESCRIPTION

Replace/upgrade current swamp cooler unit to HVAC system to better accommadate facility

N, 7
\'{’ i
2022-2023 2023-2024 12024-2025 -6 [2026-2027
FINANCIAL PLAN [Year 1 Year 2 Year 3 SQ) rd Year 5
2\
IFUNDING SOURCE { f' e} |
General Fund Operating Budget - Animal Con =l :)'vwes Department

JOPERATING BUDGET IMPACT iF COMPLETED |
N/A

|OPERATING BUDGET IMPACT iF NOT COMPLETED |
N/A

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

SPLASH PA

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

[PROJECT MANAGER

PARKS FOREMAN

|PROJECTED EXPENSE

$300,000 PRIORITY LEVEL

|PROJECT DESCRIPTION
The installation of a splash pad at Kokernot park

2022-2023 2023-2024 2024-2025 2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year5
$50,000 $50,000 $50,000 $50,000 $100,000 Prior CIP - $50,000 allocated

[FuNDING SOURCE |
Prior CIP - City allocation 25% and 75% from donations and outside entities
Financial Plan includes full cost with not additional outside funding

IOPERATING BUDGET IMPACT tF COMPLETED |
Additional maintenance and insurance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT FLAN
2023 - 20267

AIRPORT RUNWAY 1/19 SEALCOAT

|RESPONSIBLE DEPARTMENT &l i

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER

AIRPORT SUPERVISOR

PROJECTED EXPENSE

{PROJECT DESCRIPTION |

Seal coat runway 1/19

RD

(?\)
20222023 |2023-2028  |2024-2025 N&K}\r'zozs-zozw
$ e )

];NANCIAI. PLAN Year 1 Year 2 Year 3 Year 5

City's required match paid in FY 2020/20° (» Y ypending completion
[FUNDING SOURCE ( ( FF'J ]
Texas Department of Transportation - Aviation Divisic. _/ﬁt & FAA support project. 0% funded by FAA/fState, 10% funded by City of Alpine.
City requited match $59,000
[OPERATING BUDGET IMPACT IF COMPLETED | | ] { l | |

Sealer/Manpower/Foreign Object Debris (FOD) Removal

[OPERATING BUDGET IMPACT IF NOT COMPLETED { | | | | | |
Potential liability for airplane engine replacement for ingesting FOD

[PERFORMANCE MEASURES ]
Rehabbing the surface will provide longevity over the useful life of the runway.

|update |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 -2027

[RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

|PROIECT MANAGER

VISITOR CENTER COORDINATOR

|PROJECTED EXPENSE

[PROJECT DESCRIPTION

Project includes the construction of two public restrooms, assessable to the public, additional storage, patio area, and pavilion. Council
approved the project in FY 2020-2021, utilizing a portion of the operating budget and fund balance. The project wil! be completed in FY 2022

\:2;

FINANCIAL PLAN Year 1 Year 2 Year 3 el Year 5

N () : Council Approved Expenditure
(\8\ utilizing HOT Fund Balance 6/15/2021

[FUNDING SOURCE Q\‘l >

HOT Fund - Operating and Fund Balance C- .

[OPERATING BUDGET IMPACT IF COMPLETED

Increased maintenance

[OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

|PERFORMANCE MEASURES

_a’—‘f.'."_.'.F!{l":‘“ s | '
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

PORTABLE STAGE

|RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

|PROJECT MANAGER

VISITOR CENTER COORDINATOR

|PROJECTED EXPENSE

|PROJECT DESCRIPTION

With the addition of the public restrooms and the southside patio the intention is to become a prime location for outdoor concerts by
closing the newly paved alleys for events. In order to accommodate large groups, provide a professional setting for artists and maximum
viewing for guest a stage is needed. it needs to be mobile so that it can be put into storage when notin use. ***REQUESTED TO BE RE-
EVALUTED FOR FUTURE PURCHASE - EVALUATION OF NEW PAVILLION®***

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ - % -8 s s
[FUNDING SOURCE |
HOT Funds
|OPERATING BUDGET IMPACT IF COMPLETED H|

Increased liability insurance and maintenance

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No impact

|PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

BAY COVERAGE

IRESPONSIBLE DEPARTMENT

GAS DEPARTMENT

[PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT

IPROJECTED EXPENSE

S d

i
Lews Bost. Nacd b0 caver Bav Arom. Rirds swrabiine

|PROJECT DESCRIPTION

Replate current deteriorated building materials and install wildlife deterrent **** Improvements completed FY 2021-2022%%**

2022-2023 2023-2024 [2024-2025 |2025-2026 j2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Yeard Year 5
] % \
[FUNDING SOURCE oo
Gas Department Operating Budget ‘{ ¥4

[OPERATING BUDGET IMPACT iF COMPLETED

No Impact

»

Fd

[OPERATING BUDGET IMPACT IF NOT COMPL, 6D ') ~

Maintenance and possible replacement

-

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

18' TRAILER

|[RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

[PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT

|PROJECTED EXPENSE

S 5

{PROJECT DESCRIPTION

Purchase of new trailer

g

\
C

2022-2023 12023-2024 2024-}‘{%%5-2026 2026-2027
FINANCIAL PLAN Year 1 Year 2 ¥ ‘\_ Year 4 Year S

; : {2 /
[FUNDING SOURCE

Gas Department Operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

[PERFORMANCE MEASURES




