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City of Alpine Fiscal Year 2023 — 2024

Proposed Budget
This budget will total property taxes than last year’s budget by $ , which is one
percent increase/decrease from last year’s budget. The property tax revenue to be raised from
new property is $ . The amounts are based on the City’s proposed fiscal year 2024

property tax rate of cents per $100 of assessed valuation.

Property Tax Rate Comparison:

Per $100 Valuation

FY2022 - 2023 FY2023-2024
Proposed Tax Rate: 0.466326/$100 0.000000/$100
No New Revenue Tax Rate: 0.457882/$100 0.000000/$100
Voter Approval Tax Rate: 0.533307/$100 0.000000/$100
De Minimis Rate 0.573865/$100 0.000000/$100
Debt Rate: 0.035701/$100 0.000000/$100

Total debt obligation for City of Alpine FY2023-2024 Budget secured by property taxes:

$147,909.00.
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July 18,2023

Honorable Mayor and Councilmembers,

The annual budget contains the funding necessary to continue the expected delivery of the
services, programs, and capital improvements for our community. As such, the budget is one of
the most important decisions that the City Council makes every year as it determines projects to
be funded, services to be provided to citizens and visitors, and the related costs.

The Budget is designed to:

¢ Enhance and facilitate accountability and innovation in all city business;

¢ Provide superior customer services that are responsive and transparent to the public;
¢ Provide analysis and long-range thinking that supports responsible decision making;
¢ Proactively protects and maintains city resources; and

o Ensures regulatory and policy compliance.

FY 2023 - 2024 budget integrates the priorities you have set as the community’s elected officials
and includes the funding needed to achieve the Council’s goals and objectives. Starting in
October 2022, Strategic Planning Workshops were held to gather the public’s input on the needs
and future of our City. The top two priorities from the ten (10) meetings were utility
infrastructure and employees. As part of the budget process, Council determined to focus on
those top priorities.

The ability to provide services has been sustained by proactive financial planning practices. The
FY 2024 Budget that is now presented to the Council recognizes the priorities of the community
and the need to plan for future growth.

The City Budget is divided into several major funds, which reflect the varied activities and
services provided by the City of Alpine to our citizens. Major Funds include the General Fund,
which supports general governmental services, the Debt Service (Interest & Sinking) Fund to
repay long-term debt, Hotel Occupancy Tax (HOT) Fund utilized for tourism and multiple
Enterprise funds; Water-Wastewater-Sanitation, Airport, and Gas. Enterprise funds are self-
supporting from their own source rates, fees, and charges.



GENERAL FUND

The General Fund is used to account for the revenues and expenditures necessary to carry out
basic governmental activities of the City, such as general government, public safety, public
works, recreation, building services, and animal control. This fund accounts for all transactions
not accounted for in another fund.

The two major General Fund revenue sources are property tax revenue and sales tax revenue.
PROPERTY TAX

For fiscal year 2023-2024, the property tax rateof ~ per hundred dollar valuation is
less/more than the rate of $0.466326 in fiscal year - 2022-2023.

The City increased the tax rate for FY 2022-2023 by two percent (2%). The prior three years the
City adopted the No New Revenue Rate (effective tax rate). No New Revenue Tax Rate enables
the public to evaluate the relationship between taxes for the prior year and for the current year
based on a tax rate that would produce the same amount of taxes (no new taxes) if applied to the
same properties that are taxed in both years. When appraisal values increase, the NNR tax rate
should decrease.

Property tax collections are budgeted at § , an increase/decrease of  from what
was budgeted in FY 2023. The 2023 certified taxable value, per the Brewster County Appraisal
District is $ . Councils’ priority is to evaluate the property tax rate annually to best
support the priorities and objectives for each fiscal year.

SALES TAX

The City collects one and a half cent in City sales tax.

Sales Tax Comparison
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Sales tax revenue is budgeted at $2,150,000, which is an increase from the current budget of
$2,000,000. Sales tax has steadily increased over the past several years and is budgeted
accordingly.



The City continues to look for other possible sources of funding, to include any and all grant
opportunities, to provide for the growing needs of the community.

HOTEL OCCUPANCY TAX FUND (HOT)

This fund accounts for revenue derived from the City hotel occupancy tax. The City of
Alpine’s hotel occupancy tax rate is set at seven (7%). Hotel Occupancy Tax funds must be
used to meet two criteria set by the State of Texas. First, every expenditure must directly
enhance and promote tourism and the convention and hotel industry. Second, every
expenditure of the hotel occupancy tax must clearly fit into one of the nine statutorily
provided categories for expenditures of local hotel occupancy tax revenues. Such revenues
are used for tourism advertising, promotion of the arts, historical restoration, sporting events,
transportation, and signage. The City of Alpine is required to spend fifty-one percent (51%)
or more of hotel occupancy tax revenues on advertising.

ENTERPRISE FUNDS (UTILITIES AND AIRPORT)

Enterprise funds are used to account for the City’s water, wastewater, sanitation, gas and airport
operations. These funds are financed and operated in a manner similar to private business
enterprises. Utility and Airport Fees should be sufficient to cover annual operating and current
capital costs while providing income for future capital needs.

Alpine City Council sets the rates and fees annually by resolution during the budget process. For
the fiscal year 2023-2024 no increase is being recommended as part of the budget process.

DEBT SERVICE (INTEREST & SINKING) FUND

The Debt Service Fund accounts for the payment of long-term principal and interest debt
payments. The City issues debt to fund the cost of construction of streets, paving and related
projects, improvements to City buildings, and construction and rehabilitation of the City water
and sewer systems.

For fiscal year 2023 — 2024, per hundred-dollar valuation is the City’s debt service
portion of the City’s total __ property tax rate. The debt rate is used to pay the principal

and interest on the City’s outstanding debt during the fiscal year. The unencumbered portion is
paid for by the Water and Wastewater Enterprise Fund.



Annual Debt service requirements to maturity are as follows:

Governmental Activities

Year Ending
September 30,
Certificates of Obligation - 2011 Series
56% - Debt Fund
44% - Enterprise - Water
Year Ending

General Obligation Refunding Bonds - 2011 Series September 30,
60 % - Debt Fund
40% - Enterprise Water

Principal Interest
2024 $ 36400 $ 13,798
2025 % 39200 § 12,199
2026 $ 39200 $ 10541
2027 $ 42,000 $ 8.824
2028 $ 44800 $ 6,988
2029 $ 44800 $ 5,093
2030 § 47600 $ 3,139
2031 $ 50400 $ 1,066

$ 344400 $ 61648

Principal Interest
2024 % 96,000 % 1,711

$ 96,000 $ 1,711




Business-Type Activities (Enterprise)

Year Ending
September 30, Principal Interest
Certificates of Obligation - 2011 Series 2024 $ 28,600 $ 10,841
56% - Debt Fund 2025 $ 30,800 $ 9,585
44% - Enterprise - Water 2026 § 30,800 $ 3,282
2027 $ 33,000 % 6,933
2028 § 35200 § 5,491
2029 § 35200 $ 4,002
2030 $ 37400 $ 2,466
2031 § 39,600 $ 838
$ 270600 $ 48438
Year Ending
General Obligation Refunding Bonds - 2011 Serics  September 30, Principal Interest
60 % - Debt Fund 2024 3 64,000 $ 1,140
40% - Enterprise Water $ 64000 $ 1,140
Year Ending
Certificate of Obligation - 2005 Series September 30, Principal Interest
2024 $ 138000 $ -
2025 § 138000 $ -
2026 $ 138,000 $ -
2027 § 138000 $ -
2028 § 138,000 $ :
2029 § 138,000 $ =
2030 $ 138,000 $ -
2031 § 138,000 $ -
2032 § 138,000 % =
2033 $ 138000 $ =
2034 $ 138,000 $ -
2035 $ 138000 $ -
2036 § 138000 $ .
$ 1,794000 § z

Total debt obligation for City of Alpine for fiscal year 2023-2024 is $390,491. Of that amount,
$147,909 is secured by property taxes and $242,582 is from the Water/Wastewater/Sanitation
Enterprise Fund. The City will be making the final payment for the 2011 General Obligation
Refunding Bond during the 2023-2024 Fiscal Year, continuing to reduce the level of debt the city
manages.
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Budgetary Highlights FY 2023 - 2024

OVERVIEW - CITY AS AWHOLE

EMPLOYEES

o Compensation: The proposed FY 2024 Budget includes a five percent (5%) cost of

living increase for all employees. An overall increase across the City of $552,147.
An additional five percent (5%) is also included for each employee to allow for merit
raises and/or promotions. An additional increase of $209,918 City wide. Total
increase of $762,064 in salaries, overtime, longevity pay, and differential/certification
pay for all departments and funds. The City also provides longevity pay for
employees who have been with the City for more than three (3) months as of
November 30 and are full time. In addition, several departments offer pay
opportunities through pay differentials for certifications.

Staffing: 98.5 positions are being budgeted for FY 2023-2024. Several positions
previously budgeted for are being removed, including positions in the Public Works-
Street Department and Ultilities — Water Department. An evaluation of positions
determined the need to reduce some departments’ number of open positions. Below is

a breakdown the budgeted positions by department:

DEPARTMENT FY 20222023 FY2023-2024 REASON FOR CHANGE
Grant Writer remained in Finance
ADMINISTRATION 55 5| Departiment
MUNICIPAL COURT 1 1
Admnistratin e Assistant - New
POLICE 19.5 20.5] Position
Environmental Services
Coordinator to retum to tull tune
positioning opening up the Code
BUILIMNG SERVICES 2.5 3| Enforcement Position
HUMA N RESOURCES 1 1
FINANCE 5 5.5|Grant Writer (.5)
ANIMAL CONTROL 5.5 5.5
PARKS & RECREATION 6 6
Prior year new positions removed -
unable 10 fill. One full tme
STREETS 14 10.5]| position reduced to part-tune
UTILITY BILLING 2 2
Reduced - Current Fiscal Year
request nultiple new positions -
WATER 15 13Junable 1o fill
WASTEWATER 3 3
Environmental Service
ENVIRONMENTA L SERVICES 2.5 3| Coordinator full time
HOT 1.5 1.5
AIRPORT 2 2
GAS 10 LG
CITY COUNCIL 6 6
CITY TOTAL 102 98.5




o Recruiting: The City of Alpine is not alone in the search for employees and
continues to have difficulty filling open positions. Over the next year the City will
continue to focus on improving recruiting methods within the City. This includes
continued streamlining of the application process, utilizing additional job boards, and
social media, third party hiring groups, and continued updating of the City website.

o Health Benefits: The City will see a five percent (5%) increase in health costs
citywide.

LIABILITY, PROPERTY COVERAGE, AND WORKMAN’S COMP: Alpine utilizes
the Texas Municipal League (TML) to assist with the required and necessary insurance
coverages for liability, property, auto, cyber liability, security breach, and workman’s comp.
FY 2023-2024 includes increases in rates for Law Enforcement Liability (10% increase),
Automobile Liability (10% increase) and Automobile Physical Damage (5% increase).
Workman’s compensation is determined by the classification and wages the City provides
employees. This year’s there is no percentage increase but it is expected to increase with the
increase in employee wages. The City does receive an experience modifier (cost reduction),
as well as a fund discount.

GRANTS: During FY 2023, the City actively pursued over 15 different grants for economic
development, infrastructure improvements, law enforcement, parks, heavy equipment, and
emergency management. The City will continue to search for and apply for all grants that
will best address the City's priorities and needs. In addition, the City is focused on all
funding sources to address the needs of the Waste Water Treatment Plant.

o American Rescue Plan Act Funding (ARPA): $1,304,309 was designated to be
disbursed to Alpine as part of the ARPA. These funds are restricted by the Federal
government to be used based on guidelines set by the Act. The main focus of these
funds will be used to invest in water and sewer infrastructure, making necessary
investments to improve access to clean drinking water, support vital wastewater and
stormwater infrastructure. The first tranche of fundings was dedicated by Council for
improvements to the Wastewater Treatment Plant. Funds received need to be
obligated no later than December 2024 and expended by December 2026.

o Combination Funding: As part of the strategic plan, one of the action items is to
continue working towards a combination of funding sources to fund repairs to the
wastewater treatment plant. This includes working with the Texas Water
Development Board (TWDB), United States Department of Agriculture (USDA),
FEMA, and possible debt options.

CITY FLEET: In 2017, the City of Alpine initiated a fleet program through Enterprise Fleet
and replaced multiple city owned vehicles. The program is designed for the City to lease
new model trucks, cars, and SUVs and maintain a reliable fleet for day to day operations, in
addition to building equity towards the replacement of future vehicles. The first set of leased
vehicles were provided to the Utilities Department in late 2018 and leased for sixty (60)
months. Each year following, the City has added to its fleet. In FY 2021-2022 several of the
original leased vehicles were extended an additional year due to the delay in availability of
newer vehicles. For FY 2023-2024 six (6) of the leased vehicles will be replaced with new
comparable models. One (1) additional vehicle (Police Interceptor) is being added to the
police department fleet and the Administration vehicle is being transferred to the Building
Services Department.
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o CAPITAL ASSETS: For fiscal year 2023-2024, the following items are being considered
within the budget:

~
L

]

Software — Finance and Utility Billing - $100,000 has been budgeted from the
general fund balance to assist with acquiring new software for the finance and
utility billing departments.

Employee Compensation/Structure Review - $50,000 in included in this
year’s budget to contract with a third party to assist with developing an
employee job classifications, descriptions, and compensation review. Funds
are being allocated from the general fund balance.

Tasers — Alpine Police Department — The department is in need to upgrade and
replace the departments taser inventory to ensure equipment is accurately
working. Current inventory is over five years old and not all operational.
Vendors offer multiple year contracts to allow for optimal budgeting and
continued maintenance. For FY 2024, $4.500 is being budgeted to initiate
replacement and maintenance program.

Animal Shelter Repairs/Maintenance — Animal Control - $20,000 is included
in the maintenance department budget to assist with the repairs and to the dog
runs. This includes cleaning, prepping, and painting the area.

Employee Lounge Area — Public Works — Street - $24,962 is included in the
maintenance department budget to allow for improvements to the Public
Works Department employee lounge area. Currently it is an open space
within the maintenance building. This would provide a separate meeting
space for employees.

Wastewater Treatment Plant — Clarifiers & Drying Beds — In 2022, City
Council acknowledged the need to make necessary improvements/repairs to
the Wastewater Treatment Plant. $1,150,000 is included in FY 2024 Budget to
continue addressing improvements and repairs to the plan. The funds being
allocated are part of the American Rescue Plan Act Funds received in 2021 &
2022.

GIS System — Water & Wastewater - $25,000 is been budgeted to initiate and
if necessary, contract assistance, to implement a geographical information
system to assist with the mandated Lead and Copper Rule issued by the
Environmental Protection Agency.

Airport Layout Plan — Texas Department of Transportation Aviation Division
grant assistance programs offer Cities the ability to apply for funds for various
airport improvements. The City has several requests pending, including the
update of the layout plan, which will allow for further expansion and ability to
apply for State funds for specific projects. The City’s portion of funds is
estimated at $25,000, which is budgeted in FY 2024 budget. The funds will
be allocated from the Airport Reserve Account.
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o Visitor Center — Windows, Walls, Ceiling, and Roof Repairs — $250,000 from
the HOT fund balance is being allocated towards the continued improvements
to the visitor center. Council initiated improvements in 2021 with the addition
of public restrooms, storage facility, and pavilion. For FY 2023-2024
improvements to the visitor center facility are being budgeted.

o Automated Meters (1*' Phase) — Gas Department — $109.993 is included to
initiate Phase 1 of installing automated. Phase 1 includes the installation of
automated meters in Fort Davis, Texas.

o HVAC Unit - Gas Department - $15,000, under building maintenance, is for
the replacement and installation of a new HVAC system at the gas department
facility.

CAPITAL IMPROVEMENT PLAN: This year’s five-year capital improvement plan
continues to utilize the new format, providing additional information and a breakdown of
possible funding, impact, and visual aid. The 2024-2028 CIP encompasses heavy equipment,
software updates/improvements, and infrastructure needs. The total plan is estimated at
$13,277,950. The CIP is included in the budget but does not appropriate funds. It supports
the budget process and long-term goals of the City.

Almost all of the capital assets listed above are included in the capital improvement plan and
are being budgeted or partially budgeted for FY 2023-2024. The total budgeted for these
assets is $1,724,455 or thirteen percent (13%) of estimated capital improvements within the
City. Funds have been allocated from operating expenses, reserves, or fund balance.

FUND BALANCE-NET POSITION/RESERVE FUNDS:

Fund Balance and/or Net Positions are when fund resources exceed uses, the result is fund
balance accumulations for governmental funds and net position for proprietary funds.
Reserves are maintained in fund balances/net position, at levels sufficient to protect the
City’s creditworthiness and to provide contingency funds in the event of emergency and/or
unforeseen cash outlays. Fund balance/net positions can either be restricted or unrestricted.
Restricted funds are only allocated to what they have been restricted to. For example,
landfill closure costs are included in the net position for the Water/Wastewater/Sanitation
Enterprise Fund, but can only be allocated to the closure of the landfill.

City Council may create reserves by taking action to set funds aside for a specific purpose or
according to legal restrictions on the use of assets. The City currently maintains eight (8)
dedicated reserve accounts for specific use. Fund Balance/Net Positions and reserves may be
used to balance the City’s budget for specific dedicated projects or necessary operating
expenses.

Below are the City’s FY 2023 estimated year end fund balances, net positions, and reserve
account balances.

14



GENERAL FUND

FY 2022-2023 Estimated Fund Balance

GENERAL FUND

Beginnng Fund Balance 9/30/2022 3 2,930,876.00
2022-2023 Projected year End - Revenue $5,707,521.18
2022-2023 Projected Year End - Expenses $5,845,682.12
Restricted Fund Balance $ -
Committed Fund Balance $ 710,725.00
Other Committed Fund Balance $ -
Unassigned Fund Balance $ 2,081,990.05
Estimated Total Fund Balance $ 2,792,715.05
Difference 3 (138,160.95)

ENTERPRISE — WATER/WASTEWATER/SANITATION NET POSITION

FY 2022-2023 Estimated Net Position

Water-Was te wate r-Sanitation
Beginnng Net Position as of 9/30/2022 $12,591,550.00
2022-2023 Projected Year End - Revenue  $ 4,975,879.53

2022-2023 Projected Year End - Expenses $ 4,634,860.31

Net Investment in Capital Assets $ 10,005,351.00
Restricted for Federal and State Grants $ =

Restricted for Landfill Closure Costs $ 80.429.00
Restricted for Debt Service $ -

Unrestricted $ 2,846,789.23
Estimated Net Position $12,932,569.23
Difference $ 341,019.23
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ENTERPRISE - AIRPORT NET POSITION

FY 2022-2023 Net Position
Alpine Casparis Municipal Airport

Beginnng Net Position as of 9/30/2022
2022-2023 Projected Year End - Revenue
2022-2023 Projected Year End - Expenses
Net Investment in Capital Assets
Restricted for Federal and State Grants
Restricted for Landfill Closure Costs
Restricted for Debt Service

Unrestricted

Estimated Net Position

Difference

-]

=)

& o

$

5,543 487.00
$801,365.54
773,655.27

5,209,705.00

361,492.28
5,571,197.28

27,710.28

HOT ESTIMATED FUND BALANCE

FY 2022-2023 Estimated Fund Balance

ALL FUNDS RESTRICTED TO HOT
Beginnng Fund Balance 9/30/2022
2022-2023 Projected Year End - Revenue
2022-2023 Projected Year End - Expenses
Restricted Fund Balance

Committed Fund Balance

Other Committed Fund Balance
Unassigned Fund Balance

Estimated Total Fund Balance

Difference

1,090,990.00

738,998.81

677,817.35

1,152,171.00

1,152,171.46

61,181.46
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GAS UTILITY ESTIMATED NET POSITION

FY 2022-2023 Estimated Net Postion
Gas Utility

Beginnng Net Position as of 9/30/2022

oo

2,459,653.00

2022-2023 Projected Year End - Revenue $ 2,339,873.67

2022-2023 Projected Year End - Expenses $ 1,995851.36
Net Investment in Capital Assets $ 1,405,974.00
Restricted for Federal and State Grants $ -
Restricted for Landfill Closure Costs $ -
Restricted for Debt Service $ -
Unrestricted $ 1,397,701.30
Estimated Net Position $ 2,803,675.30
Difference $ 344,022.30

Dedicated Reserve Accounts and Estimated Year End Balances

DEDICATED RESERVE ACCOUNTS
ACCOUNT TYPE Beginning Balance Estimated Year End Fund Distribution
190122 09:30-23
TexStar $1,992,317.00 $2,085,000.00 All Funds
Resolution 2021-12-01 - Ist Payment of ARPA (5741.127.78) - DEDICATED TO WASTEWATER
Collateral Limits Reached at WTNB- Transferred S500.000 May 7. 2022 from General Fund - Council notifed
Collateral Lumits at WTNB - Trans fermed 2nd Pavment of ARPA (S742,592 47)

TXClass - Cspital Improvements $282.962.00 $296,000.00 General Fund - Road Repair

TXClass - Afrport Reserwe $28,482.00 $30,000.00 Airport

TXCLass - HOT Reserve $86,640.00 $90,000.00 Tourism

TXClass - Creek Project $50,000.00 §50,000.00 General Fund - Splash Pad
$182,014.00 $190,000.00 Geoerators

Resolution 2021-08-02 - 350,000 dedcated to Splash Pad - remamnmg funds for purchase of generators

TXClass - Fire Dept $198,050.00 $206,000.00 General Fund - Fire
TXClass - Water/Sewer Infrastructure $787.798.00 $829,258.00 Water/Sewer
$117,742.00 $117,742.00 Lift Station

RB 03 Reserve Closed - Resohuition - Holiday Inn Eift Stavon Repaws
TXClass - Pueblo Neuvwo Park $75,025.00 5153,000.00 Pueblo Neuw - City Maich

$3,501,040.00 $3,894,000.00
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The proposed FY 2023-2024 budget does include use of fund balance/ net position to cover certain
expenses.

o General Fund - $150,000 from fund balance is being used to assist with the
replacement of software and employee compensation/structure review.

o Enterprise Fund — Utilities - Wastewater — $1,150,000 use of ARPA from reserves to
cover required and necessary repairs to the clarifiers and drying beds. $301,545 from
net balance to assist with operating expenses.

o Enterprise Fund — Airport — $25,000 in reserves to cover the City’s matching
requirement for TXDOT Aviation Grant opportunity to update the airport’s layout plan
and improvements to facility.

Tourism — Hotel Occupancy Tax Fund — $250,000 use of fund balance/reserves to
cover the continued improvements to the Visitor Center and installation of a mural.
$136,963 is also allocated from the fund balance to cover additional operating
expenses and allocation of funds towards historic preservation.

The proposed budget does not include allocation of funds towards reserves. Funding of
reserves shall come from one-time revenue, excess fund balance and revenues in excess of
expenditures.

DEPARTMENT PROJECT PRIORITIES: For the fiscal year 2023-2024, departments were asked to
provide their top three (3) priority projects they wanted to see completed within their departments during
the year. Selected department line-items were increased or created to address their priorities.

e ADMINISTRATION & COURT & HUMAN RESOURCES - The project
priorities for Administration and Municipal Court include:

o The purchase of four (4) new desktop computers (01-623-1700 & 01-624-
1700),

Continued education/training {01-623-1500 & 01-623-1501), and

Updating of the ordinance books (01-623-3000),

Establish Core Values for the City of Alpine,

Develop structure of upward mobility for each job description (01-623-9700),
Develop a comprehensive active employee and retirement package.

0 0 00

IT Equipment and Software was increased to $8,500 to provide for the purchase of new
desktop computers, while travel and training increased by $3,500 to allow for the
necessary continuing education courses, professional development programs and
completion of the City Secretary certification program. Ordinance Codification also
increased to cover the additional expense of updating ordinance books. $50,000 has been
allocated for assistance with developing employee structure and upward mobility for each
job description.

As part of the strategic plan, Administration and Human Resources will work with the
Council to establish Core Values. The Core Values will be a guide for expectations of
employees, a tool for rewarding exemplary employees and for disciplinary actions.
Developing job descriptions that provide clear duties, expectations and chain of
command will assist with employee retention as well as recruiting new team members.
The last priority of developing a comprehensive active employee and retirement package

18



will include identifying additional employee benefits and retirement options. This will
also assist with recruiting and retaining employees.

e ALPINE POLICE DEPARTMENT - Project priorities for the department include:

o Community Oriented Policing (01-631-3200) and
o Training and trave] (01-631-1500 & 01-631-1501).

The police department finds that building a stronger relationship with the community and
visitors will help educate and inspire community involvement. Community projects
include participating with other entities in community activities (AISD Homecoming,
SRSU Homecoming, Red Ribbon Week, AHS Drunk Driver Simulation, and the variety
of sport activities), hosting community events (Halloween Safety/Pumpkin Patch, Blue
Santa, Bicycle Rodeo & Car Seat Assistance, Graffiti Abatement, and a memorial blood
drive), and working with non-profits and tourist events (Zuzu Verk & Domestic Violence,
Artwalk, Fiesta 188, Sprites of the West, Cinco De Mayo, Easter Egg Celebration, March
for Meals). $7,500 has been included within the department budget to assist with
education and inspiring community involvement.

¢ BUILDING SERVICES - Building Services priority projects include:

o Employee training/certification (01-635-1500 & 01-635-1501,
o Three (3) new desktop computers (01-635-1700), and
o Community education (01-635-2000 & 01-635-2100).

An additional $2,000 is allocated towards training and travel. Training will include
Permit Tech Certification, Code Enforcement Certification, and continued building
official education courses. An additional $1,000 is included under IT
Equipment/Software for the purchase of three new desktops. The Building Services
Team will also focus on providing regular public service announcements to help keep the
community informed regarding city ordinances and permitting requirements.

e FINANCE - the top priorities for the Finance Team include:

o Software (01-623-9700),
o Training (01-637-1500), and
o Two (2) new desktop computers (01-637-1700).

The procurement of new software will further assist the Finance Team with day-to-day
operations of accounts payable, accounts receivable, and payroll, provide reports to
departments and the Council and assist with budgeting. $100,000 has been allocated
from fund balance to assist with acquiring new software. With several new team
members, training will be a priority to ensure they are provided with the necessary
resources and tools to manage their responsibilities. Training will include cash handling,
Government Finance Officer Association of Texas (GFOAT) webinars, payroll, and
webinars offered through Texas Municipal League (TML).

19



e ANIMAL SERVICES - Priorities for the Animal Services Team include:

o Training (01-638-1500),
o Two (2) desktop computers (01-638-1700), and
o Building maintenance (Dog Runs) (01-641-6002).

Training will include Basic Animal Control Officer courses, Euthanasia Certification,
Advanced Animal Control Officer courses, and continuing education courses for all
Animal Control Officers. The department also plans to host a Dogs Play for Life Course
to provide valuable information to residents and the surrounding communities. An
additional $6.500 is included in training and travel to provide the requested training.
$4,500 has been included in their IT Equipment/Software line item for the purchase of
additional desktop computers. The Animal Shelter dog runs need repairs to include
extensive cleaning and prep to repaint the area. $20,000 has been budgeted in the
maintenance department towards making these repairs.

¢ PUBLIC WORKS - PARKS - Priority projects include:

o Replacing/updating fencing (01-642-0730),

o Painting of picnic tables and playground equipment (01-642-0730),
o Training (01-642-1500), and

o Replacing/updating park signage (01-642-9000).

Council tasked the Parks Board with developing uniformed park rules which will require
the replacing/updating of several park signs. $5,000 has been allocated to complete this
project. Also included in the task list was to provide an inventory of park equipment, as a
result, it was noted that several pieces of equipment need to be repaired and