CITY OF ALPINE
HOTEL OCCUPANCY TAX COMMITTEE WORKSHOP
WEDNESDAY, JUNE 21, 2023 - 5:30 P.M.

NOTICE IS HEREBY GIVEN THAT THE HOTEL OCCUPANCY TAX COMMITTEE OF THE
CITY OF ALPINE, TEXAS WILL HOLD A WORKSHOP MEETING AT 5:30 P.M. ON
WEDNESDAY, JUNE 21, 2023 AT CITY COUNCIL CHAMBERS LOCATED AT 803 WEST

HOLLAND AVENUE AND VIA ZOOM.
WORKSHOP AGENDA

1. Call to Order.
2. Workshop —

a) Preliminary review of 2023-2024 Hotel Occupancy Tax Grant Applications.
3. Board Member Comments.

4. Adjourn.
CERTIFICATION

I, Geoffrey R. Calderon, hereby certify that this notice was posted at City Hall, a convenient and
readily accessible place to the general public, and to the City website at www.cityofalpine.com
pursuant to Section 551.043, Texas Government Code. The said notice was posted at 5:00 P.M. on
June 2, 2023, and remained so posted for at least 72 hours preceding the scheduled time of the said
meeting. This facility is wheelchair accessible and accessible parking space is available. Requests
for accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the Office of the City Secretary at (432) 837-3301, option 1, or email
city.secretary@cityofalpine.com for further information.

_ge» ; Seal
Géobffrey Caﬂ#ron, City Secretary
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RECEIVED
SityofAtpine:
HOTEL OCCUPANCY TAX GRANT APPLICATION
APR 14 20723 S:00pm
OFFICE OF THE CITY SECRETARY
Date: _April 12th, 2023 BY: Deab—

Name of Organization: Ole Crystal Bar, LLC

Address: 410 E Holland Ave

City, State, Zip: Alpine, Texas

Contact Name: Amy Hardy

Contact Email Address: ajcavness@yahoo.com

Contact Phone Number: 915-491-8610

Web Site Address for Event or Sponsoring Entity:

Is your organization: Non-Profit: Private/For Profit: X

Tax ID#: 81-387765 Entity’s Creation Date: 2010

Name of Event or Project:  Crystal Art Show

Date of Event or Project:  Nov. 2023

Primary Location of Event or Project: 410 E Holland Ave Alpine, Texas

Amount Requested: $15,000

How will the funds be used:  The funds will be used for live music and advertising

Brief Description of Funded Activity/Facility: The event will bring in music lovers from all around the

state. The bands will play live on our outdoor stage.




How many nights will they stay: _2 t0 3 nights

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and
at which hotels: _Big Bend Biker Hotel and Hotel Parker '

How will you measure the impact of your event on area hotel activity? t will contact each hotel

to check their occupancy amount.

Please list other organizations, sponsors, government entities and grants that have offered
financial support to your project:

Please check all promotional efforts your organization is coordinating and the amount financially
committed to each media outlet:

[__] Total Paid Advertising: $_5000

E Newspaper $__ 2500 D Radio 5 1000 CJw S
[ Press Releases to Media S

|:| Direct Mailing to out of town recipients $

X7 oigital or Social Media 3 1500 [ ] other

What cities/regions/demographics do you reach with your advertising and promotions?
El Paso, Texas, San Antonio, Texas, South Texas, DFW area and Midland/Odessa

What estimated number of individuals will your proposed marketing reach who are located in
another city or county?

Required Attachments:
» Total event budget including HOT funds (sample budget format available}
* Proposed Marketing Plan for Funded Event
* Schedule of Activities or Events Relating to the Funded Project
* Estimated attendance and economic impact (primarily hotel stays) from prior event



Event Name: Crystal Art Show

Fiscal Year

Revenue

Amount

Support Requested: HOT Funds

Retained Revenue

Sponsorships and Donations

Ticket sales

Booth sales

Beverage Sales

Food Sales

Merchandise Sales

Volunteer Time

Total

wvr|njn|n|nlvlnv|wv|un

Category Cost Description
Civic Center Rental S - Provide detail info.
Advertising S 5,000.00 for the specific use of
Arts $  10,000.00 the funds being requested.
Restoration or Preservation S -
Sporting Event 5 -
Transportation S -

Total HOT fund request] S  15,000.00

Support Requested: In-Kind by CoA Employees/Equipment

Event Expenses

n_o&_um of Street/Barricades

Provide detail info.

Civic Center Rental

Police Escort

for the specific services

Advertising

Trash receptacles

or equipment

Arts

Utilities

being requested.

Restoration or Preservation

Labor

Sporting Event

Other

Transportation

il vl
L]

Labor

Supplies

Equipment

Sanitation

Utilities

Beverages

Food

Total In-Kind request

Merchandise

Summary

Security

Total Event Expenses

Closing of Street/Barricades

Lighting

Event Revenue

Police Escort

HOT Fund Total

Trash Receptacles/Disposal

In-Kind Total

Utilities

Total Revenue

W ||
|

Labor

Other (ice Rink)

% of HOT Funds to Total Event Expenses (TEE}

1.428571429

Total

mmmmmwmmmwmmmmmmmmmmmmm

10,500.00

% of n-Kind to TEE

%

Total % of HOT & in-Kind to TEE

%
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DATE 04/12/23

410 E HOLLAND AVE
ALPINE, TEXAS 79830



Confidential

WHAT IS THE DESIRED QUTCOME?

To bring in out of town people that have never been to area and enjoy our town along with returning
visitors,

WHAT IS THE PULL-THROUGH OFFER?

Define your puli-through offer,

PROCESS

LIST DEVELOPMENT

Facebook, Newpapers, Radio and other social media

PROSPECTING MECHANISM

Social Media

PRE-EVENT FOLLOW-UP

Social Media and Interactive Social Media

POST-EVENT FOLLOW-UP

Poli on improvements

BUDGET

See attached

Date. 2



Crystal Art Show

Scheduie of Events

Thursday: Meet and Greet with art displayed from local artists {open to anyone wanting to display their
art work

Friday: Dj starts at 2 pm. Bands will start at 8 until close (2 different bands)
Saturday: Open mic with a DJ starting at 2 pm

8 pm to close live bands (two different bands)

| I;']
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May 10, 2023

To Whom it May Concern;

In regards to our Crystal Art Show grant application, this is a new event so we do not have attendance
estimates or an economic impact report available.

Amy Hardy



RECEIVED
—Gity-of-AdpineFexas
HOTEL OccuPANCY TAX GRANT APPLICATION
APR 14 20235100 puy
OFFICE OF THE CITY SECRETARY

Date: April 12th, 2023 Wf%%

Name of Organization: Ole Crystal Bar, LLC

Address: 410 E Holland Ave

City, State, Zip: Alpine, Texas

Contact Name: Amy Hardy

Contact Email Address: ajcavness@yahoo.com

Contact Phone Number: 915-491-8610

Web Site Address for Event or Sponsoring Entity:

Is your organization: Non-Profit: Private/For Profit: _ X

Tax ID#: 81-387765 Entity’s Creation Date: —

Name of Event or Project:  Big Bend Music Festival

Date of Event or Project:  July 2024

Primary Location of Event or Project: 410 E Holland Ave Alpine, Texas

Amount Requested: $20,000

How will the funds be used:  The funds will be used for live music and advertising

Brief Description of Funded Activity/Facility: The event will bring in music lovers from all around the

state. The bands will play live on our outdoor stage.




How many nights will they stay: _2 t0 3 nights

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and
at which hotels: __Big Bend Biker Hotel and Hotel Parker

How will you measure the impact of your event on area hotel activity? twill contact each hotel

1o check their occupancy amount.

Please list other organizations, sponsors, government entities and grants that have offered
financial support to your project:

Please check all promotional efforts your organization is coordinating and the amount financially
committed to each media outlet:

[ Total Paid Advertising: §_5000

[X'] Newspaper §__ 2500 [ JRadio $ 1000 CJrvs
["] Press Reteases to Media S
[ 1 Direct Mailing to out of town recipients $
m Digital or Social Media $__1500 [ ] other $

What cities/regions/demographics do you reach with your advertising and promotions?

El Paso, Texas, San Antonio, Texas, South Texas, DFW area and Midland/Odessa

What estimated number of individuals will your proposed marketing reach who are located in
another city or county?

Required Attachments:
* Total event budget including HOT funds (sample budget format available)
¢ Proposed Marketing Plan for Funded Event
® Schedule of Activities or Events Relating to the Funded Project
¢ Estimated attendance and economic impact {primarily hotel stays) from prior event



Event Name: Big Bend Music Fe

Fiscal Year

Revenue

Amount

Support Requested: HOT Funds

Retained Revenue

Sponsorships and Donations

Ticket sales

Booth sales

Beverage Sales

Food Sales

Merchandise Sales

Volunteer Time

Total

Wl ntnlninduvnlnln|aon

Category Cost Description
Civic Center Rental S - Provide detail info.
Advertising S 5$,000.00 for the specific use of
Arts $  15,000.00 the funds being requested.
Restoration or Preservation S -
Sporting Event $ -
Transportation S -

Total HOT fund request| $  20,000.00

Support Requested: In-Kind by CoA Employees/Equipment

Event Expenses

Cost

Closing of Street/Barricades

Provide detail info.

Civic Center Rental

Police Escort

for the specific services

Advertising

Trash receptacles

or equipment

Arts

15,000.00

Utilities

being requested.

Restoration or Preservation

Labor

Sporting Event

Other

Transportation

wlnlrnlwvriwmnlen

Labor

Supplies

Equipment

Sanitation

Utilities

Beverages

Food

Total In-Kind request

Summary

Merchandise

Security

Total Event Expenses

w

15,500.00

Closing of Street/Barricades

Event Revenue

Lighting

HOT Fund Total

Police Escort

In-Kind Total

Trash Receptacles/Disposal

Total Revenue

A AN |

Utilities

Labor

% of HOT Funds to Total Event Expenses (TEE)

1.290322581

Other (ice Rink)

% of In-Kind to TEE

%

Total

wmmmmmmmmmmmmmmmmmmmmmm

15,500.00

Total % of HOT & In-Kind to TEE

%




DATE 04/12/23

410 E HOLLAND AVE
ALPINE, TEXAS 79830
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Confidential

TACTICAL MARKETING PLAN

Use the Tactical Marketing Plan to identify the oction items ond expectations that surround marketing
your product or service. Use this template to begin the process of brainstorming end building your
marketing plan.

PLAN OVERVIEW

Practice: Name
Name of Campaign: Big Bend Music Festival
Campaign Manager: Amy Hardy

Subject Matter Expert: Levi Hardy

OBJECTIVE

Our objective is to bring in music and art lovers from all over Texas to enjoy live music, open roads and
beautiful scenery.

TARGET MARKET

PRODUCT DEMOGRAPHICS

Anyone that’s loves great music.

TARGET CONTACT DEMOGRAPHICS

Anyane that enjoys live music.

MESSAGE SUMMARY

To get building this event into a Jarge well known event,

Date. 1



Confidential

WHAT IS THE DESIRED OUTCOME?

To bring in out of town people that have never been to area and enjoy our town along with returning
visitors.,

WHAT IS THE PULL-THROUGH OFFER?

Define your pull-through offer.

PROCESS

LIST DEVELOPMENT

Facebook, Newpapers, Radio and other social media

PROSPECTING MECHANISM

Social Media

PRE-EVENT FOLLOW-UP

Social Media and Interactive Social Media

POST-EVENT FOLLOW-UP

Poll on improvements

BUDGET

See attached

Date. 2



Big Bend Music Festival

Schedule of Events

Thursday: Meet and Greet
Friday: Dj starts at 2 pm. Bands will start at 8 until close (2 different bands)

Saturday: Any high school student that wants to play or has a band can perform from 2to 7 pm

8 pm to close live bands (two different bands)



May 10, 2023

To Whom It May Concern:

In regards to our Big Bend Music Festival grant application, this is a new event so we do not have
attendance estimates or an economic impact report available.

Amy Hardy



City of Alpine, Texas

HOTEL OCCUPANCY TAX GRANT APPI.lCATICmiR 142023 5?00'»—\

Date: April 12th, 2023 .
( 1J

Name of Organization: Ole Crystal Bar, LLC

Address: 410 E Holland Ave

City, State, Zip: Alpine, Texas

Contact Name: Amy Hardy

Contact Email Address: ajcavness@yahoo.com

Contact Phone Number: 915-491-8610

Web Site Address for Event or Sponsoring Entity:

Is your organization: Non-Profit: Private/For Profit: X

Tax ID#: 81-387765 Entity’s Creation Date: ——

Name of Event or Project:  4th Annual Ole Crystal Bar Motorcycle Rally

Date of Event or Project: ~ April 2024

Primary Location of Event or Project: 410 E Holland Ave Alpine, Texas

Amount Requested: $20,000

How will the funds be used:  The funds will be used for live music and advertising

Brief Description of Funded Activity/Facility:

state. The bands will play live on our outdoor stage.

The event will bring in music lovers from all around the



Percentage of Hotel Tax Support of Related Costs:

Percentage of Total Event Costs covered by Hotel Occupancy Tax

The following categories will be funded through this process. Check which categories apply to
your funding request and the amount requested under each category:

:] 1. Civic Center Rental: use of civic center facility; $

II] 3. Advertising, Solicitations and Promotions: funds should primarily be spent on direct
advertising costs; production expenses should not exceed 15%; $ 2000

EX_—] 4. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture, photography, graphic and craft arts,
motion picture, radio, television, tape and sound recording, and other arts related to
presentation, performance, execution, and exhibition of these major art forms; $_ 15,000

[_J S. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and promotional
program to encourage tourists and convention delegates to visit preserved historic sites and
museums; $

I:l 6. Sporting Event Expenses: expenses, including promotion expenses, directly related to a
sporting event in which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity: $

How many individuals are expected to participate?

How many of the participants are expected to be from another city or county?

How many of the participants are expected to use Alpine hotels, motels or bed &
breakfasts?

[ 7. Transportation: cost of providing free transportation services that start or end at hotel
or convention center or attraction offered to hotel guest at no charge: $

Questions for All Funding Requests:
4 years

How many years have you held this Event or Project:

Expected Attendance: —

How many people attending the Event or Project will use Alpine hotels, motels or bed &
breakfasts: ___ 200




How many nights will they stay: _2 t0 3 nights

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and
at which hotels: __ Big Bend Biker Hotel and Hotel Parker

How will you measure the impact of your event on area hotel activity? | will contact each hotel

to check their occupancy amount.

Please list other organizations, sponsors, government entities and grants that have offered
financial support to your project:

Please check all promotional efforts your organization is coordinating and the amount financially
committed to each media outlet:

[ ] votal Paid Advertising: $_5000

Newspaper $__ 2300 [ ] Radio S 1000 [ Jtvs
[ press Releases to Media $
E Direct Mailing to out of town recipients $
[*] Digital or Social Media ¢ 1500 [ ] other

What cities/regions/demographics do you reach with your advertising and promotions?

What estimated number of individuals will your proposed marketing reach who are located in
another city or county?

Required Attachments:
* Total event budget including HOT funds (sample budget format available)
* Proposed Marketing Plan for Funded Event
» Schedule of Activities or Events Relating to the Funded Project
« Estimated attendance and economic impact {primarily hotel stays) from prior event
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Confidential

TACTICAL MARKETING PLAN

Use the Tactical Marketing Plan to identify the action items and expectotions that surround marketing
your product or service. Use this template to begin the process of brainstorming ond building your
marketing plan

PLAN OVERVIEW

Practice: Name
Name of Campaign: 4™ Annual Motorcycle Rally
Campaign Manager: Amy Hardy

Subject Matter Expert: Levi Hardy

OBJECTIVE

Our objective is to bring in bikes from all aver Texas to enjoy live music, open roads and beautiful
scenery.

TARGET MARKET

PRODUCT DEMOGRAPHICS

Anyone that’s loves great music.

TARGET CONTACT DEMOGRAPHICS

Anyone that enjoys live music.

MESSAGE SUMMARY

To get building this event into a large well known event.

Date. 1



Confidential

WHAT IS THE DESIRED QUTCOME?

To bring in out of town people that have never been to area and enjoy our town along with returning
visitors.

WHAT IS THE PULL-THROUGH OFFER?
Define your pull-through offer.

PROCESS

LIST DEVELOPMENT

Facebook, Newpapers, Radio and other social media

PROSPECTING MECHANISM

Social Media

PRE-EVENT FOLLOW-UP

Social Media and Interactive Social Media

POST-EVENT FOLLOW-UP

Poll on improvements

BUDGET
See attached

Date. 2




4™ Annual Motorcycle Rally

Schedule of Events

Thursday: Meet and Greet
Friday: Live Music starting at 7 pm to close (two different bands will play) a dj plays in between bands

Saturday: D! from 2-7 live music from 8 to close



May 10, 2023

To Whom It May Concern:

In regards to Our Annual Bike Rally grant application, the numbers are from 2022 and 2023, | no longer
have access from the first Rally but | can guarantee the attendance has increased.

2022- We sold 181 for a one day pass and 30 to 3 day pass to customers

2023- We sold 200 for a one day pass and 58 for the 3 day pass to customers

*** Locals do pay for wristbands if they have left the bar before 9 pm.***

Amy Hardy



April 21, 2023

M. Chris Ruggia
Director of Tourism
City of Alpine

Re: 2022 Hot Funds Report
Famity Crisis Center of the Big 8end Inc

Dear Chris:

The Family Crisis Center held the Cowboy Dance on May 6, 2022, at the Ole Crystal Bar. We had
originally planned to have it in February, but the Civic Center had been reserved for that date, 50 we had
to change our plans.

The event brought many visitors to town and we estimate that 140 hotel rooms were rented for the
night of the dance. We had approximately 300 people attend the dance. Craig Carter and his band
played for the event at a discounted rate.

The Ole Crystal Bar took care of the advertising, so we had no expense for this year,

We apprediate the assistance provided by the City of Alpine, Please let me know if you need additional
information.

Sincerefy;

Y Nuig. (56
Rhonda Cole

President of the Board
432-294-0956



RECEIVED
City of Alpine, Texas

April 21, 2023 APR 21 2023 1:30pm

_ _ OFFICE OF THE CITY SECRETARY
City of Alpine col —
HOT Funds Application B‘L.{AP_:#Q_ —_
Dear Committee: \J

The Family Crisis Center requests $2,000.00 from the City of Alpine to support the Cowboy Dance. The
Family Crisis Center and the City of Alpine have been partners in coordinating and financialiy supporting
this event for years. Specific details about the event, including the budget, can be found in the
attachments.

* Total event budget including HOT funds {see attached)

* Proposed Marketing Plan for Funded Event
We plan to advertise on Facebook. The Ole Crystal Bar pays for advertising in local newspapers
and radio as well as on their website; therefore, fewer advertising funds are needed.

* Schedule of Activities or Events Relating to the Funded Project
We will host a dance at the Ole Crystal Bar on May 10, 2024, from 9:00 pm to 1:00 am. We will
hire a band and expect to bring many visitors to our area.

* Surveys and tabulations from prior event, if available
No written surveys are available, but over half of the attendees are from out of town.

 Event/Program Permit Application, if applicable
No permits are necessary.

Thank y your consideration.
7/\@‘\;4'-'4ﬁ« (4_(//69

Rhonda Cole

July 4™ Chairman

432-294-0956



APPLICATION

pate: APFil 21, 2023
Name of Organization: | @Mily Crisis Center of the Big Bend Inc

Address: PO Box 1470

City, State, Zip: Alpine, TX 79831

Contact Name: Rhonda COIe

Contact Phone Number; 432-294-0956

Web Site Address for Event or Sponsering Entity:

Is your organization: Non-Profit: IZ, Private/For Profit: I—_I

Tax ID#: 75-1 897981 Entity’s Creation Date:

Purpose of your organization: /\SSISt Victims of Family Violence

Name of Event or Project: COWboy Dance

Date of Event or Project: May 1 0, 2024

Primary Location of Event or Project: Ole CWStaI Bar

Amount Requested: $2,000

How will the funds be used: Band $1 '500' AdvertiSing $500!

Primary Purpose of Funded Activity/Facility:

Provide an event for the purpose of promoting instrumental

and vocal music for our area.
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Percentage of Hotel Tax Support of Related Costs:

57.14% _ Percentage of Total Event Costs covered by Hotel Occupancy Tax

0% Percentage of Total Facility Costs covered by Hotel Occupancy Tax for the Funded
Event.

The following categories will be funded through this process. Check which categories apply
to funding request and amount requested uader each category:

D 1. Civic Center Rental: use of civic center facility; $

V] 3. Advertising, Solicitations and Promeotions: actual cost of advertising space, design is
not allowable; $500.00

IE 4. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture, photography, graphic and craft arts,
motion picture, radio, television, tape and sound recording, and other arts related to presentation,
performance, execution, and exhibition of these major art forms; §1.500.00

D 5. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and promotional
program to encourage tourists and convention delegates to visit preserved historic sites and
museums; $

D 6. Sporting Event Expenses: expenses, including promotion expenses, directly related to a
sporting event in which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity: §

How many individuals are expected to participate?

How many of the participants are expected to be from another city or county?

How many of the participants are expected to use Alpine hotels, motels or bed &
breakfasts?

D 7. Transportatien: cost of providing free transportation services that start or end at hotel
or convention center or attraction offered to hotel guest at no charge: §

Questions for All Funding Requests:

How many years have you held this Event or Project: 8

Expected Attendance: 400

How many people attending the Event or Project will use Alpine hotels, motels or bed &
breakfasts: 350
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How many nights will they stay: 2

Did you reserve a room block for this event at an area hote

1 and if so, for how many rooms
and at which hotels: no

Please list other years (over the last three years) that you have hosted your Event or Project
with amount of assistance given from HOT and the number of hotel rooms used:

Month/Y car Held Assisfance Amonnl Hotel Rooms Used
February 2017 2,000 250
February 2018 2,000 240
February 2019 1.500 263
February 2020 -0 0-
May 2022 2000 140

How will you measure the impact of your event on area hotel activity? Check with hotels

Please list other organizations, government entities and grants that have offered financial
support to your project: Some local businesses also heip sponsor the event,

Please check all promotional efforts your organization is coordinating and the amount
financially committed to each media outlet:

V'] Total Paid Advertising: $500

[l:’ Newspaper $ [ Radio $ CJrvs

[D Press Releases to Media $

[]:] Direct Mailing to out of town recipients §
l¢/] Digital or Social Media $500 [ Jothers

What cities/regions/demographics do you reach with your advertising and promotions?
We hope that Chris Ruggla will assist with the advertising. It witl primarily be on Facebook, so it should reach all of the

surrounding areas and include farge metropolitan areas as well. The Ole Crystal Bar will also help with advertising our event.

What number of individuals will your proposed marketing reach who are located in
another city or county? 1,000 (e)
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Cowboy Dance

Revenue

Amount

Retained Revenue

Sponsorships and Donations

1,000.00

Ticket sales

vl

500.00

Booth sales

wm<mam.n.m Sales

Food Sales

Merchandise Sales

|

Volunteer Time

Event Expenses

Civic Center Rental

Advertising

Arts

Restoration or Preservation

muo_.a:m Event

Transportation

Labor (Voluntear 100 hrs)

Supplies

Equipment

Sanitation

Utilities

Beverages

Food

Merchandise

Security

Closing of Street/Barricades

Lighting

Police Escort

Trash Receptacles/Disposal

Utilities

Labor (Volunteer 40 hrs)

Other Tables & Chairs

300.00

Total

3,500.00

2024

Support Requested: HOT Funds

Category

Cost

Civic Center Rental

S -

Advertising

$ 500.00

Arts

$ 1,500.00

Restoration or Preservation

$ S

Sporting Event

Transportation

S -

Total HOT fund request

$ 2,000.00

Support Requested: In-Kind by CoA Employees/Equipment

Closing of Street/Barricades

Police Escort

Trash receptacies

Utilities

Labor

Other

Total In-Kind request

Summary

Total Event Expenses

$ 3,500.00

Event Revenue

$ 1,500.00

HOT Fund Total

$ 2,000.00

In-Kind Total

S =

Total Revenue

$ 3,500.00

% of HOT Funds to Total Event Expenses {TEE)

57.14%

% of in-Kind to TEE

%

Total % of HOT & In-Kmd to TEE

%




April 21, 2023

M. Chris Ruggia
Director of Tourism
City of Alpine

Re: 2022 Hot Funds Report
Kiwanis Club uly 4™ Celebration

Dear Chris:
The Kiwanis Club of Alpine held it's annual July 4* Celebration on July 4, 2022, at the Kokernot Park.

The event brought many visitors to town, and we estimate that 205 hotel rooms were rented for the
weekend of the event. We estimate approximately 1,000 people watched the parade. It did rain the
entire evening, so we had fewer people at the park, but the weather cleared, and we had a big turnout
for the fireworks.

We started off the event with a huge parade starting the Porter’s on 5™ Street and ending at the park.
We enjoyed DJ Russ Money, the Alpine Community Band, the TRAD Folk Dance Group throughout the
evening. We had many vendors and two bounce houses for the kids. We also had a car show and a hot
dog eating contest.

We only spent $500.00 on Facebook advertising plus some local advertising. We have been hosting this
event for 26 years, so we have built 2 reputation and many visitors come for our event. We plan to
advertise on a larger scale in 2024.

We appreciate the assistance provided by the City of Alpine. Please let me know if you need additional
information.

Sincerel

7 L/J:/d/; (aQ CO
Rhonda Cole
Chairman

432-294-0956



RECEIVED
City of Alpine, Texas

April 21, 2023 APR 21 2023 1:30pen

OFFICE OF THE CITY SBCRETARY
City of Alpine
HOT Funds Application BY: ."'_"'_—_?—
Dear Committee:

The Kiwanis Club of Alpine requests $6,600.00 from the City of Alpine to support the 2024 july 4th
Celebration. The Kiwanis Club and the City of Alpine have been partners in coordinating and financially
supporting this event for years. Specific details about the event, including the budget, can be found in
the attachments.

* Total event budget including HOT funds (see attached)

¢ Proposed Marketing Plan for Funded Event
We plan to advertise on Facebook, area radio stations and area TV stations, so it should reach all
of the surrounding areas and include large metropolitan areas as well.
Hopefully, with the help of Chris Ruggia, will we advertise on Facebook for a couple of weeks
prior to the event. We plan to have an ad on one of the Odessa-Midland area TV Stations and
one of the Odessa-Midland radio stations; duration to be determined based on funds.

¢ Schedule of Activities or Events Relating to the Funded Project
We wilt have a parade for Alpine at 5:00 p.m. starting at Sul Ross Ave and 5™ Street going north
to Fort Davis Street and turning right to end at the Kokernot Park. The event will kick off at that
time with music and vendors. The Alpine Community Band will play at 7:30 p.m. A car show will
be held with trophies to be awarded, and a Hot Dog Eating Contest will be held at 7:00 pm with
a traphy and cash prize to be awarded to the winner. We will end the event with Fireworks at
Dark.

* Surveys and tabulations from prior event, if available
No written surveys are available, but | can state honestly that there are many visitors from out of
town that join us for the evening. Many have told me they look forward to coming and enjoying
our small-town celebration.

« Event/Program Permit Application, if applicable
The necessary permits will be obtained from the City and the Police Department.

Thank yg, your considera?.-

ﬂL[i{ [ifu "(—Q"L’n

Rhonda Cole
July 4% Chairman
432-294-0956



APPLICATION

pate: APril 21, 2023

Name of Organization: Kiwanis Club
Address: O BOX 968

City, State, Zip: Alpine, TX 79831
Coutact Name: Rhonda Cole

Contact Phone Number: 432-294-0956

Web Site Address for Event or Sponsoring Entity:

Is your orgamization: Non-Profit: m Private/For Profit: [_I

Tax ID#: 74-1672865 Entity’s Creation Date: 1970
Purpose of your organization: Provide 'eaderShip and fUﬂdiﬂg
for youth and their organizations in our area

July 4th Celebration

July 4, 2024
Kokernot Park

Name of Event or Project:

Date of Event or Project:

Primary Location of Event or Project:

Amount Requested: $6,600
How will the funds be used: Band $21000, AdVGftiSing $4’000,

Youth Activities $250; Sporting Event $350

Primary Purpose of Funded Activity/Facility: Provide a venue for Arts

& Crafts, sporting event and activities for the youth of the area.
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Percentage of Hotel Tax Support of Related Costs:

59.11% _ Percentage of Total Event Costs covered by Hotel Occupancy Tax

0% Percentage of Total Facitity Costs covered by Hotel Occupancy Tax for the Funded
Event.

The following categories will be funded through this process. Check which categories apply
to funding request and amount requested under each category:

D 1. Civic Center Rental: use of civic center facility; §

3. Advertising, Solicitations and Promotions; actual cost of advertising space, design is
not allowable; $ 4,000.00

IE 4. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture, photography, graphic and craft arts,
motion picture, radio, television, tape and sound recording, and other arts related to presentation,
performance, execution, and exhibition of these major art forms; $ 2.250.00

S. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and promotional
program to encourage tourists and convention delegates to visit preserved historic sites and
museums; $

6. Sporting Event Expenses: expenses, including promotion expenses, directly related to a
sporting event in which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity: $ 35000

How many individuals are expected to participate? 2000

How many of the participants are expected to be from another city or county? 1000

How many of the participants are expected to use Alpine hotels, motels or bed &
breakfasts? 500

7. Transportation: cost of providing free transportation services that start or end at hotel
or convention center or attraction offered to hotel guest at no charge: $

Questions for All Funding Requests:

How many years have you held this Event or Project: 56

Expected Attendance; 2000

How many people attending the Event or Project will use Alpine hotels, motels or bed &
breakfasts: 500
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How many nights will they stay: 2

Did you reserve a room block for this event at an area hotel and if so, for how many rooms
and at which botels: no

Please list other years (over the last three years) that you have hosted your Event or Project
with amount of assistance given from HOT and the number of hotel rooms used:

Manth/y car Held Assistanee Anpoung

FHlotel Raoms Ulaed

July, 2018 3,000 120
July 2017 3,000 110
July 2019 3,000 243
Uuly 2021 3,000 256
July 2022 3,000 205

How will you measure the impact of your event on area hotel activity? Check with hotels

Please list other organizations, government entities and grants that have offered financial
support to your project: Some local businesses also help sponsor the event.

Please check all promotional efforts your organization is coordinating and the amount
financially committed to each media outlet:

Total Paid Advertising: $4.000

Newspaper $ [_] Radio $500 TV s3000

[]j Press Releases to Media $
[I:l Direct Mailing to out of town recipients §
[1y/| Digital or Social Media $500 [ ] Other $

What cities/regions/demographics do you reach with your advertising and promotions?
We plan to adverlise on Facabook, area radio stations and area TV stations, so it should reach ali of the

surrounding areas and include large metropolitan areas as well,

What number of individuals will your proposed marketing reach who are located in
another city or county? 10,000
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Kiwanis July 4th Celebration

Revenue

Retained Revenue

Sponsorships and Donations

Ticket sales

Beverage Sales

Food Sales

$
$
$
Booth sales S
S
$
5

Merchandise Sales

Volunteer Time

Total| $  3,450.00

Event Expenses

Cost

Civic Center Rental

Advertising

4,000.00

Arts

2,250.00

Restoraticn or Preservation

Sporting Event

350.00

Transportation

Labor (Volunteer 100 hrs)

Supplies

Equipment

Sanitation

Utilities

Food

Merchandise

Security

Qo&:m of Street/Barricades

Lighting

Police Escort

Trash Receptacies/Disposal

Utilities

Labor

Other Fireworks

2,500.00

$
$
$
$
$
$
$
$
s
$
$
Beverages $
$
$
$
$
$
$
$
$
$
$
$

Total

9,550.00

2024

Support Requested: HOT Funds
Category Cost
Civic Center Rental S 5
Advertising $ 4,000.00
Arts $ 2,250.00
Restoration or Preservation S -
Sporting Event (Hot Dog Eating and Car Show) S 350.00
Transportation $ .
Total HOT fund request| $ 6,600.00

Support Requested: In-Kind by CoA Employees/Equipment

Closing of Street/Barricades yes
Police Escort yes
Trash receptacles yes
Utilities yes
Labor S -
Other S -
$ -
Total In-Kind request| $ -
Summary
Total Event Expenses $ 9,550.00
Event Revenue $ 3,450.00
HOT Fund Total S 6,600.00
In-Kind Total 3 .
Total Revenue $ 9,550.00
% of HOT Funds to Total Event Expenses {TEE) 69.11%
% of In-Kind to TEE %
Total % of HOT & In-Kind to TEE %




April 20, 2023
RECEIVED
Megan Antrim, City of Alpine, City Manager City of Alpine, Texas
Chris Ruggia, City of Alpine, Tourism Director
HOT Grants Committee 3 3:4S
100 N. 13* Street MAY 01 2023 3:4S pma
Alpive, TX 79830 OFFICE OF THE CITY SECRETARY

- _(_a_ 2O sl

Dear Megan, Chris and Committee Members,

I'm including the requested information in order to be considered for HOT funds for a 2024 event (Viva Big
Bend).

Viva Big Bend will have its 13th event in 2024. There are a couple events which also fill rooms to capacity, but
Viva Big Bend happens over four days and nights (twice as long as Alpine’s other major events) and should have
the largest positive impact for an event to Alpine’s HOT fund each year. Attendees come from across the country
and even from foreign countries to experience the premier music festival in far West Texas. We showcase
musicians from many music genres including rock, blues, Latin, country, soul, Americana and more, and have
brought in more than 500 acts in our first 11 years (up-and-comers, local bands and Grammy-award winners).

Alpine is key to the success of Viva Big Bend and is always promoted extensively with our efforts. Alpine offers
important infrastructure (hotels, restaurants, music venues) to support an event of this size. We are asking for
$35,000 total (comprised of a few categories).

Event/Program Permit Application
See attachment. (Exhibit A)

Total event budget
See Exhibit B

Propesed Marketing Plan for Funded Event
With the event approximately a year away, the marketing plan could be adjusted. However, we typically:
e Deliver email and ptint mailings to prior attendees
¢  Print an official program
¢ Promote extensively online through Viva’s website and social media (Facebook, Instagram and Twitter)



Partner with the performing artists, venues and city tourism entities for additional social media promotion
Radio promotion through Marfa Public Radio and KALP

Send press release to media outlets, particularly Midland/Odessa and statewide outlets

Run ads in several regional/statewide publications

Promote through Texas Music magazine, particularly online

Distribute posters, postcards and additional signage in area hotels and events statewids

Work with a PR representative who has helped us receive numerous editorial stories (TV and print)

Put uyp street banner in Alpine two weeks before the event

® ¢ 9 & @ & ¢ @

New marketing for 2024

We have a lot of repeat visitors for Viva Big Bend, however next year would be an optimal time to push for more
(and new) attendees. New venues have come on board so we have extra capacity for ticket holders. Plus, lodging
options are increasing, so more visitors can come in town. We want to aggressively increase our advertising to
reach potential new attendees. Therefore, our budget shows a substantial increase in digital advertising (social
media, sponsored content, SEQ, ad targeting via searches, etc.). We have a wide variety of images and video that
would be ideal for this kind of push. We’re planning to rebrand the event in 2024 with a new logo and website
and this would be an ideal time to have additional marketing dollars.

Schedule of Activities or Events Relating to the Funded Project

See attachment for the schedule from 2022 (Exhibit C) — the 2023 schedule isn't ready yet, so this is the most
recent schedule we have available. The Official Program is printed on a very large sheet of paper, which folds up
to a pocket-sized guide. As you'll see there are many music-related activities happening at various venues. Over
the years, we've had events at the following Alpine locations: Holland Hotel (the festival’s headquarters),
Railroad Blues, Reata Restaurant, Murphy Street, Spicewood Restaurant, Old Gringo, Galeria Sibley, Come and
Take It BBQ, Ole Crystal Bar, Kokernot Field, Granada Theatre, Ritchie Wine Saloon & Beer Garden,
TransPecos Guitars and Plaine. Because of its central location in the region and venue/hotel capacity, a large
number of shows (and hotel visitors) are expected to be based in Alpine.

Surveys and tabulations from prior event
I've put the results of our survey in an attachment to this application (Exhibit D).

I've also included a sheet showing the impact of Viva Big Bend (Exhibit E).
And a page showing some of the media outlets which have covered the festival (Exhibit F).

Thank you for your time and consideration.

Sincerely,

Stewart C. Ramser, Viva Big Bend
PO Box 390, Alpine, TX 79831
stewart@vivabigbend.com, 432-538-7034



HOTEL OCCUPANCY TAX GRANT APPLICATION

Date:  4/20/2023

Name of Organization: Viva Big Bend

Address: PQ Box 390

City, State, Zip: __ Alpine, TX 79831

Contact Name:  Stewart Ramser

Contact Email Address:  Stewart@vivabigbend.com

Contact Phone Number: 512-626-7324

Web Site Address for Event or Sponsoring Entity: _WwW.vivabigbend.com

Is your organization: Non-Profit; Private/For Profit: X

Tax D#:__52-237 6771 Entity’s Creation Date: 2012

Name of Event or Project: _ Viva Big Bend

Date of Event or Project: July 24-28, 2024

Primary Location of Event or Project: multiple lacations in Alpine and throughout region

Amount Requested:  999:000

How will the funds be used: _artist fees/lodging, sound production, advertising, shuttle buses

Brief Description of Funded Activity/Facility:

Promote approximately 60 concerts, kids' show, and other events. See attached schedule

for the scope of the festival in 2022 (the 2023 schedule isn't set yet).




Percentage of Hotel Tax Support of Related Costs:
20% _ Percentage of Total Event Costs covered by Hotel Occupancy Tax

The following categories will be funded through this process. Check which categories apply to
your funding request and the amount requested under each category:

:I 1. Civic Center Rental: use of civic center facility; $

3. Advertising, Solicitations and Promotions: funds should primarily be spent on direct
advertising costs; production expenses should not exceed 15%; $ 19,250

4. Promotion of the Arts: encouragement, promotion, improvement, and application of
the arts, including instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture, photography, graphic and craft arts,
motion picture, radio, television, tape and sound recording, and other arts related to
presentation, performance, execution, and exhibition of these major art forms; $ 15,000

[:] 5. Historical Restoration and Preservation Activities: historical restoration and
preservation projects or activities or advertising and conducting solicitations and promotional
program to encourage tourists and convention delegates to visit preserved historic sites and
museums; $

[:] 6. Sporting Event Expenses: expenses, including promotion expenses, directly related to a
sporting event in which the majority of participants are tourists who substantially increase
economic activity at hotels and motels within the municipality or its vicinity: $

How many individuals are expected to participate?
How many of the participants are expected to be from another city or county?

How many of the participants are expected to use Alpine hotels, motels or bed &
breakfasts?

7. Transportation: cost of providing free transportation services that start or end at hotel
or convention center or attraction offered to hotel guest at no charge: $750

Questions for All Funding Requests:

How many years have you held this Event or Project: 2023 will be the 13th event

Expected Attendance: _10,000 over 5 days

How many people attending the Event or Project will use Alpine hotels, motels or bed &
breakfasts: 1300 x 3.5 nights (approximately 625+ rooms with approximately 2+ people per room)




How many nights will they stay: _3 t0 4 nights on average

Did you reserve a room block for this event at an area hotel and if so, for how many rooms and
at which hotels: We don't reserve room blocks, but rather let them fill up on their own at full rate.

Hotels are at full capacity. The festival secured rooms at four Alpine hotels in 2022 and offered room packages.

How will you measure the impact of your event on area hotel activity?
Woe monitor hotel occupancy (by calling) throughout the time leading up to the event. Due to the incredibly
high demand, attendees can have trouble finding lodging, and we want to route them to hotels with availability.

By the time of the event, rooms are very scarce. The visitor center also keeps us up to date on any available
rooms they are aware of. We aim for 100% occupancy during Viva Big Bend.

Please list other organizations, sponsors, government entities and grants that have offered
financial support to your project: _Fort Davis Chamber of Commerce, Visit Big Bend, City of Marfa,

City of Presidio, Visit Big Bend, BBT, Big Bend Regional Medical Center, Porter's, Gage Hotel and more

Please check all promotional efforts your organization is coordinating and the amount financially
committed to each media outlet:

Total Paid Advertising: $ 27,500

[ Newspaper $ [ Radio $ [ Jws
Press Releases to Media $ 500

Direct Mailing to out of town recipients $_500

Digital or Social Media $12,000* [X_] other $ 14,500

* This amount would be a significant increase over prior years, which would go toward digital advertising,
social media, efc. Especially promoting the video content we have access to.

" What cities/regions/demographics do you reach with your advertising and promotions?

Aithough we focus on Texas with our promotions, especially the major markets, we also reach across

the United States and beyond with our digital presence. We would like to expand that for 2024, In particular,

ads that reach beyond the major markets in Texas, where we've traditionally be strong. We're adc-IiFg 