CITY OF ALPINE
REGULAR CITY COUNCIL MEETING
803 W. Holland Avenue, Alpine, Texas 79830
Tuesday, August 15, 2023 - 5:30 P.M.

Notice is hereby given that the City Council of the City of Alpine, Texas, will hold a regular meeting
at 5:30 P.M. on August 15, 2023, in City Council Chambers, at 803 West Holland Avenue, in the
City of Alpine, Texas for the purpose of considering the attached agenda. This notice is posted
pursuant to the Texas Open Meetings Act (Government Code Sec. 551.043). PUBLIC NOTICE -
THE USE OF CELLULAR PHONES AND ELECTRONIC EQUIPMENT IS PROHIBITED
IN THE CITY COUNCIL CHAMBERS DURING MEETINGS OF THE CITY COUNCIL
EXCEPT FOR PURPOSES EXPLICITLY AUTHORIZED BY STATE LAW (TEXAS
GOVERNMENT CODE SEC. 551.023). This meeting will be conducted in accordance with the
official Rules of Decorum for City Council Meetings available at www cityofalpine.com/decorum.
Public Comments are limited to agenda items only. Individuals who wish to address the City Council
may do so by completing a Public Comment Card and by placing the completed card on the City
Secretary’s desk no later than five minutes before the commencement of the meeting. The Public
Comment Card may also be completed online at www.cityofalpine.com/councilcomments. A Public
Comment Card is not required for speakers who wish to comment on a Public Hearing item. When
speakers are acknowledged, please approach the microphone at the podium and state your name and
Ward for the record. Public Comments are limited to 3 minutes per person, and a bell will signal the
end of each speaker’s time. Please conclude speaker comments promptly when the bell rings. State
law generally prohibits the Council from discussing or taking any action on any issue not included
on the agenda, but if appropriate, the Council may schedule the topic for future discussion or refer
the matter to staff. NO PERSONAL ATTACKS ON COUNCIL MEMBERS OR CITY STAFF
WILL BE ALLOWED. The Mayor and/or City Council Members may call a point of order to stop
personal attacks. If an individual continues to personally attack an elected official or staff member

in a meeting, they may be barred.
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AGENDA

1. Call to Order & Pledge of Allegiance to the Flags.

Determination of a Quorum and Proof of Notice of the Meeting.

3. Public Comments — (limited to 3 minutes per person)

Presentations, Recognitions, and Proclamations —

Presentation of Certificate to Ben Struthers for his two years of service to the Parks and
Recreation Board. (C. Eaves, Mayor)

2. Proclamation for National Aviation Day - August 19. (C. Eaves, Mayor)

3. Building and Code Staff Appreciation Day - September 1. (C. Eaves, Mayor)

Reports — For information only, no discussion or action may take place.

City Mavor Report.

City Attorney Report.

City Manager Report.

City Staff Update.

6. Public Hearings —

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-02, a Short term Rental Special Use Permit allowing a short term rental to be established
at 602 N. Cockrell 5t. The property owner of record is Carter McDonald. The Parcel ID of
the subject property is 11000.

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-03, a Short term Rental Special Use Permit allowing a short term rental to be established
at 405 W Ave E. The property owner of record is David and Laurie Oyer. The Parcel ID of
the subject property is 11881.

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-04, a Short term Rental Special Use Permit allowing a short term rental to be established
at 203 W. Lockhart Ave. The property owner of record is Nan Hatty Edwards. The Parcel
ID of the subject property is 11992,

Public Hearing to obtain citizen views and comments regarding the first reading of
Ordinance 2023-08-01, an ordinance making appropriations for the support of the City of
Alpine, Texas for the Fiscal Year beginning October 1, 2023 and ending September 30,
2024; Appropriating money to a sinking fund to pay interest and principal on the City's
indebtedness; Adopting the annual budget of the City of Alpine, Texas for the Fiscal Year
2023-2024.

7. Consent Agenda - (Minutes, Financial reports, Department written reports, board appointments,

etc.) Notice to the Public — The following items are of a routine and administrative nature. The
Council has been furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being discussed
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separately unless requested by a Council Member, in which event the item or items will immediately
be withdrawn for individual consideration in its normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.

1. Approval of August 1, 2023 Regular Meeting Minutes. (G. Calderon, City Secretary)

2. Approval of the Fiscal Year 2023-2024 City Meeting Calendar. (G. Calderon, City Secretary)

3. Approval of Special Use Permit 2023-08-02, a Short term Rental Special Use Permit allowing
a short term rental to be established at 602 N. Cockrell St. The property owner of record is Carter
McDonald. The Parcel ID of the subject property is 11000. (G. Calderon, City Secretary)

4. Approval of Special Use Permit 2023-08-03, a Short term Rental Special Use Permit allowing
a short term rental to be established at 405 W Ave E. The property owner of record is David and
Laurie Oyer. The Parcel ID of the subject property is 11881. (G. Calderon, City Secretary)

5. Approval of Special Use Permit 2023-08-04, a Short term Rental Special Use Permit allowing
a short term rental to be established at 203 W. Lockhart Ave. The property owner of record is
Nan Hatty Edwards. The Parcel 1D of the subject property is 11992. (G. Calderon, City
Secretary)

6. Approval of Bojorquez Law Firm July 2023 Invoice. (M. Antrim, City Manager)
8. Information or Discussion Items —
1. Presentation by Collin Bibb regarding the Big Bend Hotel Portfolio including the Holland Hotel
and the Maverick. (C. Eaves, Mayor)
2. Potential policy for City Donations for Nonprofits. (C. Eaves, Mayor)
Discussion on Fiscal Year 2023-2024 Property Tax Rate. (M. Antrim, City Manager)
4. Discuss and set dates for the 4 Workshops agreed to at the August 1* City Council meeting. (R.

Stephens, City Council)

9. Action items to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

1. Approve the first reading of Ordinance 2023-08-01, an ordinance making appropriations for the
support of the City of Alpine, Texas for the Fiscal Year beginning October 1, 2023 and ending
September 30, 2024, Appropriating meney to a sinking fund to pay interest and principal on the
City's indebtedness; Adopting the annual budget of the City of Alpine, Texas for the Fiscal Year
2023-2024. (M. Antrim, City Manager)

2. Approve Resolution 2023-08-18, a resolution approving live music permitting fees in
accordance with Chapter 26 - Civic and Cultural Affairs, Article III - Noise to the Alpine Code
of Ordinances. (M. Antrim, City Manager)

3. Approve Resolution 2023-08-19, a resolution authorizing the Alpine Police Department to
participate in the Office of the Governor, Public Safety Office, Homeland Security Grants
Program, Local Border Security Program (LBSP) for Fiscal Year 2024. (M. Antrim, City
Manager)

10. City Council Member Comments — No discussion or action may take place.
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NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
5351.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
{(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

NOTICE: In compliance with the Americans with Disabilities Act, the City of Alpine will provide
reasonable accommodations for persons attending meetings. This facility is wheelchair accessible,
and accessible parking space is available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the Office of the City Secretary at (432) 837-
3301, option 1, or email city.secretary @cityofalpine.com for further information.

11. Executive Session —

Consultation with Attorney § 551.071, Texas Government Code

1. Pursuant to Texas Government Code Sec. 551.071 (Consultation with Attorney) receive
legal advice related to Pending Legal Requests, Potential Claims, and City Council Legal
Requests. (M. Antrim, City Manager)

12. Action — Executive Session — None.

13. Adjourn.
CERTIFICATION

[, Geoffrey R. Calderon, do hereby certify that this notice was posted at City Hall, in a convenient and
readily accessible place to the general public, and on the City website at www cityofalpine com/agenda
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 2.00 P.M. on Friday,
August 11, 2023, and remained so posted for at least 72 hours preceding the scheduled time of the said
meeting.

QC-D-L__J

G {frcy ff Caldgron, City Secretary
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Call to Order & Pledge of Allegiance to the Flags.

INTRODUCTION OVERVIEW

Determination of a Quorum and Proof of Notice of the Meeting.

Public Comments — (limited to 3 minutes per person)
. Presentations, Recognitions, and Proclamations —

1.

Presentation of Certificate to Ben Struthers for his two years of service to the Parks and
Recreation Board. (C. Eaves, Mayor)

Proclamation for National Aviation Day - August 19. (C. Eaves, Mayor)
Building and Code Staff Appreciation Day - September 1. (C. Eaves, Mayor)
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S voclamation

By Catherine Eaves, City of Alpine Mayor

WHEREAS, in honor of Orville Wright’s contributions to the growth and advancement of the
aviation industry, President Franklin D. Roosevelt proclaimed August 19th to be National Aviation
Day; and

WHEREAS, the aviation industry has continued to grow and advance and is critical to our
economy and our way of life; and

WHEREAS, individuals, families, businesses, and government agencies rely on air transportation
to get from place to place, move cargo between businesses, to keep our borders secure, to control
wildfires, to support agriculture, and more; and

WHEREAS, the City of Alpine and the Alpine Casparis Municipal Airport employees encourage
and support the aviation community.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the
community, do hereby announce and proclaim to all citizens and set seal hereto, that August 19,
2023, as

NATIONAL AVIATION DAY

And encourage all citizens of the City of Alpine to learn more about aviation in our city and to
recognize the contributions of the hardworking professionals who support all sectors of this vital
industry.

IN WITNESS WHEREOF, [ have hereunto set my hand this 15" day of August in the Year 2023.

Catherine Eaves, Mayor




D roclamation

By Catherine Eaves, City of Alpine Mayor

WHEREAS, Building and Code staff are essential, not only in the industries in which they work,
but to society as well by ensuring that buildings and infrastructure are safe for everyday use by our
residents, businesses, and patrons; and

WHEREAS, a detailed review of building plans and the inspection process involved to achieve
compliance helps institute a path forward that keeps the project running efficiently which reduces
cost and ensures a safe structure is built in a timely manner; and

WHEREAS, Code staff review, inspect, and enforce safe building practices in a variety of
construction and critical infrastructure components, including structural, electrical, mechanical,
plumbing, fire systems, accessibility, and energy as they apply to housing, commercial buildings,
and public works infrastructure; and

WHEREAS, Building and Code Staff Appreciation Day is intended to remind the public about

the critical role of our community's building official and code enforcement officers — our guardians
of public safety and welfare.

NOW, THEREFORE I, Catherine Eaves, Mayor of the City of Alpine Texas, on behalf of the
community, do hereby recognize September 1, 2023, as

BUILDING & CODE STAFF APPRECIATION DAY

And encourage everyone to join in appreciation of our City’s Building and Code Enforcement
Staff working diligently within our community every day.

IN WITNESS WHEREOF, | have hereunto set my hand this 15" day of August in the Year 2023.

Catherine Eaves, Mayor




REPORTS OVERVIEW

5. Reports — For information only, no discussion or action may take place.

City Mavor Report.

City Attorney Report.

City Manager Report.

City Staff Update.




6. Public Hearings -
1.

PUBLIC HEARINGS OVERVIEW

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-02, a Short term Rental Special Use Permit allowing a short term rental to be established
at 602 N. Cockrell St. The property owner of record is Carter McDonald. The Parcel ID of
the subject property is 11000,

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-03, a Short term Rental Special Use Permit allowing a short term rental to be established
at 405 W Ave E. The property owner of record is David and Laurie Oyer. The Parce! ID of
the subject property is 11881.

Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-
08-04, a Short term Rental Special Use Permit allowing a short term rental to be established
at 203 W. Lockhart Ave. The property owner of record is Nan Hatty Edwards. The Parcel
ID of the subject property is 11992,

Public Hearing to obtain citizen views and comments regarding the first reading of
Ordinance 2023-08-01, an ordinance making appropriations for the support of the City of
Alpine, Texas for the Fiscal Year beginning October 1, 2023 and ending September 30,
2024; Appropriating money to a sinking fund to pay interest and principal on the City's
indebtedness; Adopting the annual budget of the City of Alpine, Texas for the Fiscal Year
2023-2024.




CONSENT AGENDA OVERVIEW

7. Consent Agenda - (Minutes, Financial reports, Department written reports, board appointments,
etc.) Notice to the Public — The following items are of a routine and administrative nature. The
Council has been furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being discussed
separately unless requested by a Council Member, in which event the item or items will immediately
be withdrawn for individual consideration in its normal sequence after the items not requiring
separate discussion have been acted upon. The remaining items will be adopted by one vote.

1.
2.
3.

Approval of August |, 2023 Regular Meeting Minutes. (G. Calderon, City Secretary)
Approval of the Fiscal Year 2023-2024 City Meeting Calendar. (G. Calderon, City Secretary)

Approval of Special Use Permit 2023-08-02, a Short term Rental Special Use Permit allowing
a short term rental to be established at 602 N. Cockrell St. The property owner of record is Carter
McDonald. The Parcel ID of the subject property is 11000. (G. Calderon, City Secretary)

Approval of Special Use Permit 2023-08-03, a Short term Rental Special Use Permit allowing
a short term rental to be established at 405 W Ave E. The property owner of record is David and
Laurie Oyer. The Parcel ID of the subject property is 11881. (G. Calderon, City Secretary)

Approval of Special Use Permit 2023-08-04, a Short term Rental Special Use Permit allowing
a short term rental to be established at 203 W. Lockhart Ave. The property owner of record is
Nan Hatty Edwards. The Parcel ID of the subject property is 11992. (G. Calderon, City
Secretary)

Approval of Bojorquez Law Firm July 2023 Invoice. (M. Antrim, City Manager)




CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

1. Approval of August 1, 2023 Regular Meeting Minutes (G. Calderon, City Secretary)

BACKGROUND

NONE.

SUPPORTING MATERIALS

1. August 1, 2023 Regular Meeting Minutes.

STAFF RECOMMENDATION

APPROVE.




2

6.

City of Alpine
Regular City Council Meeting
Tuesday, August 1, 2023
Minutes

Call to Order & Pledge of Allegiance — Mayor Catherine Eaves called the meeting to order at 5:30
P.M. The meeting was held at City Council Chambers located at 803 West Holland Avenue and via
Zoom Videoconference in the City of Alpine, Texas. Mayor Eaves led the pledge of allegiance to the
flags.

Determination of a Quorum and Proof of Notice of the Meeting -

City Council Members Present: City Staff and Stakeholders Present:
Mayor Catherine Eaves Megan Antrim, City Manager
Councilor Judy Stokes Geoffrey R. Calderon, City Secretary
Councilor Chris Rodriguez Marianella Joseph, City Attorney
Councilor Darin Nance Darrell Losoya, Chief of Police
Councilor Martin Sandate Abel Hinojos, Airport Supervisor

Councilor Rick Stephens

Others Present: Isabelle Blair, Eve Hamm, and
Not Present: None. Approximately 7 other attendees.

Mayor Eaves announced that a quorum of the City Council was present at the City Council
Chambers and City Secretary, Geoffrey Calderon, reported that the meeting agenda was posted by
2:00 P.M. on July 28, 2023.

Public Comments - (limited to 3 minutes per person) —

1. Isabelle Blair, Brewster County resident, spoke in favor of information or discussion item
no. 2.

Presentations, Recognitigns, and Proclamations — None.

Reports — Copies of presentations displayed during the meeting are posted on the City website at
www cityofalpine.com/reports —

City Mayor Report.
City Attorney Report.

City Manager Report.
City Staff Updates.

1. Municipal Court Update by the Honorable Judge Gilbert E. Valenzuela & Municipal
Court Clerk, Linda Stewart.

Public Hearings -
Open (5:55 P.M.)

Minutes: 08-01-2023
Approved: 08-15-2023



1. Public Hearing to obtain citizen views and comments regarding Special Use Permit 2023-

08-01, a Short term Rental Special Use Permit allowing a short term rental to be established
at 405 N. 9th St. The property owner of record is Christopher Jacob. The Parcel ID of the
subject property is 11974.

Public Comments: None.

Close (5:56 P.M.)

7. Consent Agenda - (Minutes, Financial reports, Department written reports, Board appointments, etc.)
— {Notice to the Public — The following items are of a routine and administrative nature. The Council
has been furnished with background and support material on each item, and/or it has been discussed
at a previous meeting. All items will be acted upon by one vote without being discussed separately
unless requested by a Council Member, in which event the item or items will immediately be
withdrawn for individual consideration in its normal sequence after the items not requiring separate
discussion have been acted upon. The remaining items will be adopted by one vote.) —

1.
2.

Approval of July 18, 2023 Regular Meeting Minutes. (G. Calderon, City Secretary)

Approval of the excused absence of Councilor Rodriguez from the July 18, 2023 Regular City
Council Meeting. (G. Calderon, City Secretary)

Approval of the amended Fiscal Year 2023-2024 City Holiday Schedule. (G. Calderon, City
Secretary)

Approval of the Fiscal Year 2023-2024 City Meeting Calendar. (G. Calderon, City Secretary)

Approval of Special Use Permit 2023-08-01, a Short term Rental Special Use Permit allowing
a short term rental to be established at 405 N. 9th St. The property owner of record is Christopher
Jacob. The Parcel ID of the subject property is 11974. (G. Calderon, City Secretary)

Item no. 4 was removed from the normal sequence of the consent agenda by Mayor Eaves.

RESOLUTION 2023-08-05: On a motion by Councilor Stephens and seconded by Councilor
Stokes to approve items no. 1, 2, 3, and 5, the City Council unanimously voted to adopt the motion.

RESOLUTION 2023-08-06: On a motion by Councilor Stephens and seconded by Councilor
Nance to approve item no. 4, with the addition of quarterly Hotel Occupancy Tax Committee
meeting dates, the City Council unanimously voted to adopt the motion.

8. Information or Discussion items —

1.

b2

Parks and Recreation Board Update by Chair of the Board, Karen Cantrell. (M. Antrim, City
Manager)

Sunshine House presentation by Executive Director, Kerie Van Zeyst and discussion of services
and city support. (C. Eaves, Mayor)

Public Comment: Michael Wallins, Ward 5, spoke in support of the Sunshine House.

Property Tax Rate - Appraised Values/Tax Roll. (M. Antrim, City Manager)
Discussion regarding the Fiscal Year 2023-2024 Budget. (M. Antrim, City Manager)

Minutes: 08-01-2023
Approved: 08-15-2023



5. Discuss and schedule 4 workshops to educate Council and members of the community about
key strategic items that are of interest to the community so that Council can make appropriate
financial/budget decisions and goals for the next fiscal year can be put in place in the areas of
1) Water production and Delivery, 2) Waste Water Production and Effluent Water Production
3) Road maintenance and potential equipment needed if the City is to “self pave” and 4) Key
actions need to align employee pay and benefits. (R. Stephens, City Council)

Mayor Eaves called a 5-minute recess.

9. Action items to be accompanied by a brief statement of facts, including where funds are coming

from, if applicable. (Action items are limited to 10 per meeting.) -

RESOLUTION 2023-08-07: On a motion by Councilor Stephens and seconded by Councilor
Sandate to move action item no. 5 to the beginning of the action items, the City Council
unanimously voted to adopt the motion.

ACTION ITEM NO. 5

Approval of the FY 2024/2025 E9-1-1 Public Safety Answering Point Services Interlocal
Agreement between the City of Alpine and Rio Grande Council of Governments (RGCOG). (M.
Antnim, City Manager)

RESOLUTION 2023-08-08: On a motion by Councilor Stephens and seconded by Councilor
Stokes to approve, the City Council unanimously voted to adopt the motion.

1. Approve Resolution 2023-08-01, a resolution authorizing the renewal of the City of Alpine
employee health insurance, dental insurance, and vision_insurance benefits for the fiscal year
2023-2024. (M. Antrim, City Manager)

RESOLUTION 2023-08-09: On a motion by Councilor Stokes and seconded by Councilor
Stephens to approve, the City Council unanimously voted to adopt the motion.

2. Approve Resolution 2023-08-02, a resolution authorizing the transfer of designated fire
apparatuses, equipment, and vehicles to Brewster County, Texas as outlined under the Interlocal
Agreement regarding firefighting and fire protection services, and Alpine Emergency Services

Board. (M. Antrim. City Manager)

RESOLUTION 2023-08-10: On a motion by Councilor Stokes and seconded by Councilor
Nance to approve, the City Council unanimously voted to adopt the motion.

RESOLUTION 2023-08-11: Councilor Stephens moved to amend the original motion to
include that with passage of the resolution and the date of effect of the transfer of equipment, we
cancel the insurance policies associated. Councilor Stokes seconded the motion. The City
Councii unanimously adopted the amendment to the motion. The City Council subsequently
voted unanimously to adopt the original motion as amended.

3. Approve Resolution 2023-08-03. a resolution approving the renewal of the City’s
telecommunication and_broadband contract with Big Bend Telephone. (M. Antrim, City

Manager)

RESOLUTION 2023-08-12: On a motion by Councilor Stephens and seconded by Councilor
Sandate to approve, the City Council unanimously voted to adopt the motion.

Minutes: 08-01-2023
Approved: 08-15-2023



4. Approve Resolution 2023-08-04. a resolution approving the Fiscal Year 2023-2024 Health

Reimbursement Arrangement managed through Total Administrative_Services Corporation
(TASC). (M. Antrim, City Manager)

RESOLUTION 2023-08-13: On a motion by Councilor Stephens and seconded by Councilor
Sandate to approve, the City Council unanimously voted to adopt the motion.

Action item no. 5 was considered at the beginning of the action items.

10. City Council Member Comments — No discussion or action may take place.

NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

NOTICE: In compliance with the Americans with Disabilities Act, the City of Alpine will provide
reasonable accommeodations for persons attending meetings. This facility is wheelchair accessible,
and accessible parking space is available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the Office of the City Secretary at (432) 837-
3301, option 1, or email city.secretary @cityofalpine.com for further information.

RESOLUTION 2023-08-14: On a motion by Councilor Stephens and seconded by Councilor
Stokes to move into executive session, the City Council unanimously voted to adopt the motion.
(7:10 P.M.)

11. Executive Session —

Consultation with Attorney § 551.071, Texas Government Code
1. Pursuant to Texas Government Code Sec. 551.071 (Consultation with Attorney) receive legal
advice related to Pending Legal Requests, Potential Claims, and City Council Legal Requests.
(M. Antrim, City Manager)

12. Action — Executive Session — None.

RESOLUTION 2023-08-15: On a motion by Councilor Stephens and seconded by Councilor
Stokes to move into regular session, the City Council unanimously voted to adopt the motion. (8:06
P.M.)

RESOLUTION 2023-08-16: Councilor Stephens moved that the City Council approve a motion
that says we met with the City Attorney to discuss the following items:

Attorney-client privilege
AEP negotiations

Minutes: 08-01-2023
Approved: 08-15-2023



Old School House Lease
Non-Profit Donations
Neighborhood Center Lease
Short Term Rentals

Conveying City Property
Possible Daugherty well Use
Texas Disposal Systems Contract

Councilor Stokes seconded the motion and the City Council unanimously voted to adopt the
motion.

RESOLUTION 2023-08-17: On a motion by Councilor Stokes and seconded by Councilor
Stephens to adjourn, the meeting was adjourned.

13. Adjourn. (8:07 P.M.)

APPROVED: ATTEST:
Catherine Eaves, Mayor Geoffrey R. Calderon, City Secretary
CERTIFICATION

I, Geoffrey R. Calderon, hereby certify that notice of this meeting was posted at City Hall, in a convenient
and readily accessible place to the general public, and to the City website at www.cityofalpine.com/agenda
pursuant to Section 551.043, Texas Government Code. The said notice was posted by 2:00 P.M. on July
28, 2023, and remained so posted for at least 72 hours preceding the scheduled time of the said meeting.

Geoffrey R. Calderon, City Secretary

Minutes: 08-01-2023
Approved: 08-15-2023



CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

2. Approval of the Fiscal Year 2023-2024 City Meeting Calendar. (G. Calderon, City
Secretary)

BACKGROUND

* The amended City Calendars are being presented due to the addition of Hotel Occupancy
Tax Committee meeting dates. In order to streamline the calendars and make them more
readable, there were two different visual calendars created.

SUPPORTING MATERIALS

. City Council, City Holiday, and Municipal Court Meeting calendar.
. Boards, Commissions, and Committees meeting calendar.
. Master List of Meetings per quarter.

STAFF RECOMMENDATION

APPROVE.




JANUARY 2024

APRIL 2024

FY 2023-2024 CITY COUNCIL CALENDAR

OCTOBER 2023

JULY 2024
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Oct 9 Columbus Day Jan 15 M L King Day Jun 19 Juneteenth - Ly S aL Gl e
Nov 9 Velerans Day Feb 19 Presidents’ Day Jul 04 Independence Day Animal Advisory Board
Nov 23 giving Day Mur 29 Good Friday Sep 02 Labor Day Hotel Occupancy Tax Committee
Dec 25 Christmas Mar 31 Easter Sunday Planning & Zoning . City Council Meeting
Jan 01 New Years Day May 27 Memorial Day Building & Standards City Offices Closed




CITY OF ALPINE
FY 2023-2024 MASTER MEETING SCHEDULE

1%t Quarter - Fiscal Year 2023-2024

OCTOBER 2023
Regular City Council Meeting October 3, 2023
Animal Advisory Board Meeting October 10, 2023
Parks & Recreation Board Meeting October 11, 2023
Municipal Court Docket Day October 12, 2023
Regular City Council Meeting October 17, 2023
Planning & Zoning Commission October 23, 2023
Building & Standards Commission October 25, 2023
Municipal Court Docket Day October 26, 2023

NOVEMBER 2023
Regular City Council Meeting November 7, 2023
Parks & Recreation Board Meeting November 8, 2023
Municipal Court Docket Day November 9, 2023
Municipal Court Docket Day November 16, 2023
Hotel Occupancy Tax Committee Meeting November 16, 2023
Regular City Council Meeting November 21, 2023
Planning & Zoning Commission Meeting November 27, 2023
Building & Standards Commission Meeting November 29, 2023

DECEMBER 2023
Regular City Council Meeting December 5, 2023
Municipal Court Docket Day December 7, 2023
Municipal Court Docket Day December 14, 2023

Page 1of 4



CITY OF ALPINE
FY 2023-2024 MASTER MEETING SCHEDULE

2™ Quarter - Fiscal Year 2023-2024

JANUARY 2024

Regular City Council Meeting

January 2, 2024

Animal Advisory Board Meeting

January 9, 2024

Parks & Recreation Board Meeting

January 10, 2024

Municipal Court Docket Day

January 11, 2024

Regular City Council Meeting

January 16, 2024

Planning & Zoning Commission

January 22, 2024

Building & Standards Commission

January 24, 2024

Municipal Court Docket Day

January 25, 2024

FEBRUARY 2024

Regular City Council Meeting

February 6, 2024

Municipal Court Docket Day

February 8, 2024

Parks & Recreation Board Meeting

February 14, 2024

Hotel Occupancy Tax Committee Meeting

February 15, 2024

Regular City Council Meeting

February 20, 2024

Municipal Court Docket Day

February 22, 2024

Planning & Zoning Commission

February 26, 2024

Building & Standards Commission

February 28, 2024

MARCH 2024

Regular City Council Meeting

March 5, 2024

Municipal Court Docket Day

March 7, 2024

Parks & Recreation Board Meeting

March 13, 2024

Regular City Council Meeting

March 19, 2024

Planning & Zoning Commission

March 25, 2024

Building & Standards Commission

March 27, 2024

Municipal Court Docket Day

March 28, 2024

Page 2 of 4




CITY OF ALPINE
FY 2023-2024 MASTER MEETING SCHEDULE

34 Quarter - Fiscal Year 2023-2024

APRIL 2024
Regular City Council Meeting April 2, 2024
Animal Advisory Board April 9, 2024
Parks & Recreation Board Meeting April 10, 2024
Municipal Court Docket Day April 11, 2024
Regular City Council Meeting April 16, 2024
Planning & Zoning Commission April 22, 2024
Building & Standards Commission April 24, 2024
Municipal Court Docket Day April 25, 2024

MAY 2024
Regular City Council Meeting May 7, 2024
Parks & Recreation Board Meeting May 8, 2024
Municipal Court Docket Day May 9, 2024
Hotel Occupancy Tax Committee Meeting May 16, 2024
Planning & Zoning Commission May 20, 2024
Regular City Council Meeting May 21, 2024
Building & Standards Commission May 22, 2024
Municipal Court Docket Day May 23, 2024

JUNE 2024
Regular City Council Meeting June 4, 2024
Municipal Court Docket Day June 6, 2024
Parks & Recreation Board Meeting June 12, 2024

Regular City Council Meeting

June 18, 2024

Municipal Court Docket Day

June 20, 2024

Planning & Zoning Commission

June 24, 2024

Building & Standards Commission

June 26, 2024

Page 3 of 4




CITY OF ALPINE
FY 2023-2024 MASTER MEETING SCHEDULE

4 Quarter — Fiscal Year 2023-2024

JULY 2024
Regular City Council Meeting July 2, 2024
Animal Advisory Board Meeting July 9, 2024
Parks & Recreation Board Meeting July 10, 2024
Municipal Court Docket Day July 11, 2024
Regular City Council Meeting July 16, 2024
Planning & Zoning Commission July 22, 2024
Building & Standards Commission July 24, 2024
Municipal Court Docket Day July 25, 2024

AUGUST 2024
Regular City Council Meeting August 6, 2024
Municipal Court Docket Day August 8, 2024
Parks & Recreation Board Meeting August 14, 2024
Regular City Council Meeting August 20, 2024
Municipal Court Docket Day August 22, 2024
Planning & Zoning Commission August 26, 2024
Building & Standards Commission August 28, 2024

SEPTEMBER 2024
Regular City Council Meeting September 3, 2024
Parks & Recreation Board Meeting September 11, 2024
Municipal Court Docket Day September 12, 2024
Regular City Council Meeting September 17, 2024
Planning & Zoning Commission September 23, 2024
Building & Standards Commission September 25, 2024
Municipal Court Docket Day September 26, 2024

Page 4 of 4



CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

3. Approval of Special Use Permit 2023-08-02, a Short term Rental Special Use Permit
allowing a short term rental to be established at 602 N. Cockrell St. The property owner of
record is Carter McDonald. The Parcel ID of the subject property is 11000. (G. Calderon,
City Secretary)

BACKGROUND

NONE.

SUPPORTING MATERIALS

1. Short Term Rental Special Use Permit Application & Documents.

STAFF RECOMMENDATION

APPROVE. “




TRANSIENT/SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection:

At the time of initial application, the short-term rental shall be i
inspection is to assurc conformance of the dwelling unit with th

nspected by the Building Official or designee. The purpose of this
e International Residential Code, Property Management Code and

the City of Alpine Short-Term rental ordinance, related to potential safety issues and to establish maximum occupancy, including

but not limited to an approved means of egress from every bedr

oom. A follow up inspection is included in the initial fee. Any

further inspections will cost $80.00 each. An inspection won’t oceur untii all required documents have been received by the city.

PROPERTY OWNER: CARTER MCDONALD

PROPERTY ADDRESS: 602 N COCKRELL

PROPERTY OWNER PHONE: 575-932-8718

LOCAL REPRESENTATIVE: ALPINECOUNTRYCLUBLOFTS@YAHOO.COM
LOCAL REPRESENTATIVE PHONE: | SAME AS OWNER

GENERAL REQUIREMENTS;
PARKING DIAGRAM APPROVED: YES ® NOO
B House Numbers instalied and clearly visible from the street.
[ Smoke alarms installed in all sleeping rooms.
& Carbon Monoxide deteclors as required by Fire Code
B Fire Extinguisher visibly labeled or displayed.
{1-A-10-BC rating required)
SANITATION:

B2 All plumbing fixtures connected 10 sanitary sewer with
approved P-Traps.

& Al plumbing fixtures connected to approved water supply with
hot & cold water,

Bd No signs of mold or mildew on walil surfaces.
B3 No signs of infestation from rodents or insects.

& Al sanitary facilities installed and maintained in a safe and
sanitary condition,

SAFETY;

Basement & all sleeping rooms are provided with windows
designed to meet egress standards or exterior doors,

All stairs, decks, and balconies over 30 in height are provided
with approved guardrails,

X Requirements of the 1BC & IRC are mel for dwelling units.
Diwelling has no broken windows or doors.
& No broken, rotied, split, buckled of exterior wall or roof

coverings that affect he protection of the structural elemenis
behind them.

MECHANICAL:

B Every habitable room contains at [east two elecirical
outlets and light fixtures.

& All electrical equipment, wiring, and appliances have
been installed and are in safe manner.

& Dwelling is equipped with heating facilities in operaling
condition.

All solid fuel burning appliances are installed per
applicable codes, maintained in a safe working condition.

& Dwelling has proper ventilation in all rooms and areas
where all fuel burning appliances are installed.

STRUCTURAL:

& Dwelling has no sags, splits or buckling of ceiling,
roofs, roof supports or other horizontal members due to
defective material or deterioration.

& No split, lcan, list, or buckle of dwelling walls,
parlitions other vertical supports due to defective material
or deterioration.

& No evidence of decay or damage to exterior or decks.

NOTES:

Any af the above items which have heen checked must be
corrected and re-inspected prior 1o the issuance of a

NUMBER OF OCCUPANTS APPROVED: transient/ short-term rental pernit,
YES® /NO [
25 To request an inspection please call (432) 837-3281
OCCUPANT LOAD TOTAL: /)
INSPECTED BY: Andrew Devaney A | .7 ———]-APPROVED X DATE: | 07/21/2023

FAILED: (J DATE: E-

CTION REQUIRED: YES O NO




SHORT-TERM RENTAL
SPECIAL USE PERMIT APPLICATION

STR-CUP Application Fee is $350.00 per property (non-refundable)

Please complete one application per property

& New Application / Change in Application
ﬁ Existing Structure / New Construction
STR Type: ‘KOwner Occupied Single Unit Non-Owner-Occupied Multi-Unit Non-Owner Occupied

SECTION 1: PROPERTY INFORMATION
Property Name (Trade Name) Street Number Street Name

Pipwe Cogean O kg 82 N Cacksell Ft-
LEGAL DESCRIPTI (must provide copy of survey or describe meets and bounds on 8 ¥ x 11 sheet)
Addition gl Block Lot

fhaacock 4 74 )2 el 3

Present zoning district Square footage of property | Size of property lot Total Number of Units in

E_ ] 53()L( . 5';‘“ Building 3

SECTION 2: PROPERTY OWNER INFORMATION - Complete at least one of section A or B

A. Individual Ownership

Owner First Name Owner Last Name - Primary Telephone Number
Costex TeDoralo 575 932 %119

Mailing Address Email Address

o2 W Caefeall St \Q\mr\ﬁ T 1880 &bm Céud;rq AN

B. Corporate Ownership um O

Ownership Form:
O Partnership O Corporation  OLLC O Kiosk O Other (Please Explain)
Business Name

Contact First Name Contact Last Name Primary Telephone Number

Mailing Address (cannot be P.O. Box) Email Address

SECTION 3: PROPERTY MANAGER /DESIGNATED OPERATOR’S INFORMATION

First Name Last Name Primary Telephone Number
Loxvex” e Dona N 575422 2318
Physical Address (must be located within 30 minutes of STR property) Email Address
Lo W latvcell SF Etee, T a,\fs%amon%m&\oblaiﬁm
R O-1dn

M cEttulBD% |
IMUY-'I25'0 qZ?)



CITY OF ALPINE STR LOCAL REPRESENTATIVE CERTIFICATION

ﬁﬁew O Change

24-hour Representative: The short-term rental owner and designated representative’s name, physical address, email address
and phone number must be provided to the City upon permit application and annua! renewal. The information shall be kept
current at all times. The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a
response to complaints regarding emergencies and the condition, operation, or conduct of the occupants. A 24-hour
representative must be able to physically respond to the short-term rental site within 30 minutes, and if requested they must
respond. If there is a change in the designated representative the property owner must immediately submit to the City
the name and contact information of the new representative.

Property Owner First Name Property Owner Last Name

Lacter Memna el

Short-term Renta! Address

WO W Cockrell S+ H\diee, TX 74820

LOCAL REPRESENTATIVE:
First Name Last Name Primary Telephone Number

Physical Address (cannot be P.O. Box)

Mailing Address Email Address

Local Representative Responsibilities:

« The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a response
to complaints regarding emergencies and the condition, operation, or conduct of the occupants.

* A 24-hour representative must be able to physically respond to the short-term rental site within 30 minutes.

* If there is change in the designated representative the property owner must submit to the City the name and contact
information of the new representative.

* Neighbor Notice: The City shall provide an initial mailing or email to neighbors within a 200-foot radius of the
short-term rental property address. The notice shall contain the owner and representative contact information, a
parking plan, and the city website address where the information is also posted. The neighbors and the city shall be
immediately informed whenever there is a change in contact information.

By signing below, the local representative acknowledges that he/she has read, fully understands and agrees to comply with
the responsibilities outlined above. Please provide a copy of Driver’s License if different from STR property owner,

Local Representative Signature: te:

Property Owner’s SignaturﬁW Date: ’7//7 /’? ]




ACKNOWLEDGEMENTS

Ail STR-SUP applications are assumed to be complete when filed and will be placed on the agenda for public hearing at the

discretion of the staff. Based on the size of the agenda, your application may be scheduled to a later date.

At least ten (10) before the public hearing for a Short-Term Rental/ Special Use Permit (STR-CUP) application, the city will
send written notice to all property owners within 200 feet of the STR to inform them of the use of the STR-CUP application.

The notice will provide the applicant’s 24-hour contact information and information about STR regulations.

All public hearings will be opened, and testimony given by the applicants and interested citizenry. Public hearings may be

continued to the next public hearing. Public hearings will not be tabled.

Any changes to a site plan (no matter how minor or major) approved with a STR-SUP can only be approved by city council

through the public hearing process.

All short-term rentals arc subject to fire inspections before issuance of a STR-SUP permit. The inspections will include
compliance with the 2018 International Fire Code, 2015 International Residential Code, 2015 International Building Code
and all applicable City of Alpine Code of Ordinances.

After a STR-SUP is approved, all short-term rentals must register with the city annually. There is a $100 annua! registration

fee.

All short-term rentals are required to pay a hotel occupancy monthly or quarterly to the City of Alpine. Failure to register and

pay for HOT taxes is grounds for revocation of a STR-SUP.

I have read and understand all of the requirements as set forth by the application for a Short-Term Rental Special Use Permit
and acknowledge that all requirements of this application have been met at the time of submittal. 1 further acknowledge that
the Short-Term Rental that [ own is subject to all provisions of the orders and ordinances of Alpine, and all of the provisions
of the codes, statutes, and rules adopted under the codes and statutes of the State of Texas regarding Short-Term Rental
establishments. [ acknowledge that as a Short-Term Rental owner | am responsible for the payment of Hotel Occupancy Taxes

amounting to 7% per stay. [ understand that payment of Hotel Occupancy Taxes is payable to the City of Alpine.

,%/ Paxtex  Nelenald 7//7/Z 4

ticant s Signature Printed Name " Date




STR HOMEOWNER'’S ASSOCIATION DECLARATION

I DECLARE the homeowner’s association for which this property belongs allows transient rental /short-term rental
dwellings.

Address

Managing HOA Representative Signature

Date
Or:

IDECLARE there is no Homeowners Association requirement for this property.

0 W fsckvell S e, T RO

STR Owners %nature

7//7/27

Date

STR PROOF OF PROPERTY INSURANCE

zg I declare that | have obtained short-term rental insurance or an insurance policy that specifically states it includes short-
term rentals for the property listed on my S ls}SUP application. I have attached proof of this insurance policy to my STR-

o i

Property Gwner’s Signature ~ Date
Property Owner’s Signature Date
Or:

___ Ideclare that [ do not have specific short-term rental coverage on the property listed in my STR-SUP application. |
understand that my homeowners or landlord insurance may not adequately cover my short-term rental,

Propérty Ownet's Signature Date

Property Owner’s Signature Date



GENERAL RELEASE OF LIABILITY

L Lasyer el ocald of e W Cagdwel\ Sk :

Short-Term Rental Operator Street Address
N DNge , , AR 3O (Hereinafter the “Releasor”) have agreed to this General
ciy State Zip

Release of Liability (“Agreement”) for no payment or consideration.

THEREFORE under the terms of this Agreement and sufficiency of which is hereby acknowledged, do hereby release and
forever discharge City of Alpine, of 100 N. 13" Street, Alpine, Texas, 79830 (Hereinafter the “Releasee”™) including their
agents, employees, successors, and assigns, personal representatives, affiliates successors and assigns, and any and all persons,
firms or corporations liable or who might be claimed to be liable, whether or not herein named, none of whom admit any
liability to the undersigned, but all expressly denying liability, from any and all claims demands, damages. Actions, causes of
action or suits of any kind or nature whatsoever, which [ now have or may hereafter have, arising out of or in any way relating
to any and all injuries and damages that may develop in the future, as a result or in any way relating to the undersigned’s
decision, as a Short-Term Rental Operator in Alpine, Texas to operate a Short-Term Rental.

It is understood and agreed that this Agreement is made and received in full and complete settlement and satisfaction the
causes of action, claims, and demands mentioned herein; that this Release contains the entire Agreement between the parties;
and that the terms of this Agreement are contractual and not merely a recital. Furthermore, this Release shall be binding upon
the undersigned, and his respective heirs, executors, administrators, personal representatives, successors, and assigns. This
release shall be subject to and governed by the laws of the State of Texas.

This Release has been read and fully understood by the undersigned and has been explained to me.

EXECUTED this___/ ;ﬁ dayofﬁé/ 2025 .

Releasor’s Signature:

Releasor’s Printed Name:ﬁ/ﬁ/ ,.//%15 %7’//




SIGNATURE TO AUTHORIZE FILING OF A STR-SUP
Submit an additional signature page if necessary.

Print Applicant Name

—

The State Of
County Of

Before Me 724 M Wm-/ on this day personally appeared

Nc:tary U \I icant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Seal 1 \

| 2z,
Given under my hand and seal of the office this ‘m__,'\:. day of HT}“_L ,A.D.
REGINA LEYVA \/{k_)

Notary Public i '
o L and for the State bf Texas

1D# 134321394

Notary

Comm. Exp. April 24, 2027

Print App]icani Name Applicant signature
The State Of
County Of
Before Me B on this day personally appeared
Notary Applicant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Seal

Given under my hand and seal of the office this day of . AD,

Notary in and for the State of Texas



SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection: At the time of the initial application, the short-term rental shall be inspected by the Building Officia! or
designee. The purpose of this inspection is to assure conformance of the dwelling unit with the International Residential Code,
International Fire Code, Property Management Code and City of Alpine Short term Rental ordinance, related to potential
safety issues and to establish maximum occupancy, including but not limited to an approve means of egress from every
bedroom. A follow up inspection is included in the initial fee. Any further inspections will cost $35.00 each.

An inspection won’t occur until all required application documents and permit fee have been received by the City.

To request an inspection please call Building Services, 432.837.3281.

General requirements:

- House numbers installed and ciearly visible from street.
- Smoke alarms installed in all sleeping rooms.

- Carbon monoxide detectors as required by fire code.

- Fire extinguisher or sprinkler system,

Sanitation:

- All plumbing fixtures connected to sanitary sewer with approved P-traps.

- All plumbing fixtures connected to approved water supply Hot and Coid water.
- No signs of moid or mildew on wall surfaces.

- No signs of infestation from rodents or insects.

- All sanitary facilities installed and maintained in safe and sanitary conditions

Safety:

- Basement and all sleeping rooms are provided with windows designed to meet egress standards or exterior doors.

- All stairs, decks and balconies over 30 inches in height are provided with approved guardrails.

- Requirements of the IBC and [RC are met for dwelling units.

Dwelling has no broken windows or doors,

- No broken, rotted, split, buckled of exterior wall or roof coverings that affect the protection of the structural elements behind them.

Mechanical:

- Every habitable room contains at least wo electrical outlets and light fixtures.

- All electrical equipment, wiring and appliances have been installed and are in a safe manner.

- Dwelling is equipped with heating facilities in operating condition.

- All solid fuel burning appliances are installed per applicable codes maintained in safe working conditions,
- Dwelling has proper ventilation in all rooms and areas where fuel. All fuel burning appliances are installed.

Structural:

- Dwelling has no sags, splits or buckling of ceilings, roofs, ceiling or roof supports or other horizontal members due to detective
material or deterioration.

- No split, lean, list or buckle of dwelling walls, partitions or other vertical supports due to defective material or deterioration.

- Mo evidence of decay or damage to exterior stairs or decks.

[ acknowledge the Short-term inspecyfon checklist requirements,

Lades MY 7//7 2

Printed Nanme Date




Please complete and submit the following attached documents with your application.

;/1. Short-Term Rental Application Form.

Complete form on page 1.
v/ 2. STR Local Representative Certification.

C\oylete form on page 2.
V3. Acknowledgements

Si‘g}form on page 3.
_ ¥ 4. Homeowner’s Association Declaration & Proof of Property Insurance.
Please complete attachment on page 4 and provide a copy of a property insurance summary that states STR coverage
is included and complete insurance waiver.
5. General Release of Liability.
Form on page 5 must be signed by the operator.
_V 6. Signature to authorize filing STR-SUP.
Formyon page 6 must be completed by a Notary Public.
_X'7. Short Term Rental Inspection checklist.
Form on page 7 must be signed by the STR applicant.

E?lBITS — Please, clearly mark eaclh exhibit title on top of each page, for example. Exhibit “A” letter.
V' A, Letter.

Submit a letter describing the proposed STR use, describe whether the proposed STR will, or will not cause substantial
harm to the value, use, or enjoyment of the other properties in the neighborhood. Also describe how the proposed
STR will add to the value, use or enjoyment of other properties in the neighborhood.

V' B. Floor Plan.

A Sketch floor plan of the dwelling with dimensional room layout. Please identify sleeping areas, evacuation route(s)
and location of fire extinguishers.

_W C, Parking Plan Requirement.
A site plan/survey of the property that indicates the maximum number of vehicles that can be legally parked on the
property. Parking spaces cannot include on-street parking, sidewalks, alleys or other public rights-of-way.

\/ D. Applicant’s Driver’s License.
Please provide a copy of STR owner’s driver’s license.

__ E. Driver License of Local Representative if Different from Applicant.

j_ F. Proof of STR Property Ownership and/or authorization from property owner.
Property tax documents, deed, or copy of title. If applicant doesi’t own property, copy of proof of authorization from
property owner, lease agreement, and/or letter is required.

NV G. Info Sheet,
A copy of the informational sheet/brochure that is provided to guests of the STR. Please include:

» The 24-hour contact information of the STR owner or local representative.

¢ Neighborhood info such as parking and noise restrictions, trash collection schedules, ete.

* Emergency and non-emergency telephone numbers for police and fire departments.

¢ [nstructions for obtaining severe weather, natural or man-made disaster alerts. Local alert service is available
at: Brewstercountytx.com/hyper-reach.



Dot R

June 19, 2023

From: Carter McDonald
602 N Cockrell St
Alpine, TX 79830

To whom it may concern:

We have just purchased a home that has 3 STR on property, and we would like to continue to run
them. These STR wilt be a great asset to Alpine. These STR’s have been running under another
person the last three years and they will not create harm to the value, use, or enjoyment of the
other properties in the ncighborhood.

These STR will bring in more tourists to our town and give them a place to stay. This also helps
with local businesses and money flow in Alpine. The STR will be great for my family and for
others in the arca, as it is a place to call home away from home.

Sinccrely,

Carter McDonald



DocuSign Envelope ID: 586E24C5-DD12-4C2E-A94B-5T600A01E1AT

Evbrbct B +C-1

Lot ) Zanex gen iy Ext-

PLAT of a survey of all of Lots I. 2. and 3. Block 74.
Hancock "B” Addition to the City of Alpine. Brewster
County. Texas. as the same appears in Plat Envelope
#0635, Plat Records. on file in the office of the County
Clerk. Brewster County. Texas.

Scale: I” = 30



DocuSign Envelope ID ﬁﬁEZ‘lCS-DD 12-4C2E-A94B-5T60DA01E1AT

E)(Z r'él?' 1 C’" ?

Lot 2 Ermer gmuj EXit

PLAT of a survey of all of Lots I. 2. and 3. Block 74,
Hancock "B” Addition to the CiT)/ of /\Ipine. Brewster
County. Texas. as the same appears in Plat Envelope
#63. Plat Records. on file in the office of the County
Clerk. Brewster County. Texas.
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DocuSign Envelope |0 S86E24C5-D012-4C2E-A948-5760DADTETAT

PLAT of a survey of all of Lots I. 2. and 3. Block 74.
Hancock "B” Addition to the City of Alpine, Brewster
County. Texas. as the same appeors in Plat Envelope
#63. Plat Records. on file in the office of the County
Clerk. Brewster County. Texas.

Scale: I = 307
Beorings ore bosed on the record North
Note: According 1o the FIRM Map. Comaunity-Penel allay line of Block 74. Hancock “B° belween
2480085 000 B, doted November 16, I990)f these a I/27 iron rod a1 the SE of Lot & and
Lots ore in Zone X. areas determined to be our- a l/2" iron rod ot the SE of Ler 9.

side the 500-yecar [lloodplain,

X = Set chuled "X’
| hereby cernfy thar this plar represents the resulis of on octuel suevey .
made on the ground by me or under my direci suoervision ond that the © = Set 2" won rod with cop morhed
lines and corners fownd or set ore Irve ond correct fo the best of my Wolker 4425

knonledge ond belef. @ - Fowd 172" ron rod

VALKER LAND SURVEYING
405 Eoast Avenve B~
Alpine. Texos 79830C
1915} §37-7272

Stever F. Walker
Reqistered Professioncl Lond Surveyor #4425
Licensed Stote Lond Surveyor

Date: March 27. 2007
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LIVING AREA

First Floor S20cLO0.30 [ RV - - S
Second Flaor 1675.60 1675. 60 37.2 =x
Garage 520.40 2.0 =x 2
Carport 51%.20 72.2 x
Carporxt 696.00 2135.60 4.5 = 2
Patio Kitchen & Bath 232.36 8z.2 x
Exgrcise Room 637.20 869 .56 2.0 E 1
2.0 » 9
16 .7 = 1+
8.7 = 16
Sacond Floor
3.6 x®
Net LIVABLE Area {rounded) | 5304 13 1tems
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July 17, 2023

Carter E. McDonald
602 N Cockrell 5t.
Alpine, TX 79830

To Whom it May Concern,

|, Carter E. McDonald, have purchased the property located 602 N Cockrell St., Alpine, TX 79830 and
closed with Big Bend Title Company on June 28, 2023. As of today, | have reached out to the Title
Company, and they have not been able to provide the closing documents nor the deed. | am writing this
letter to attest that | am the full and current owner of the above-mentioned property. | am providing this
letter as a part of the City of Alpine’s Short Term Rental Special Use Permit Application as per direction
from City Secretary Geo Calderon as per our telephone conversation on 7/17/2023 in lieu of proof of
property ownership.

i any further questions or clarifications are needed, please contact me at (575) 932-8718,
{personal) or {business).

Thank you,

Carter €. McDonald



bt &
Info Sheet for Guests!

Carter and Brittany McDonald - 575-323-4344
AlpineCountryClublofts@vahoo.com

[+]

Quiet Time is from 10pm-7am

©

Trash dumpster is in alley by the guest parking.

If there is an emergency, please call 911.
o All non-emergencies for police and fire please call
s 432-837-3486

o

In case of severe weather, you can access local alert service at

o Brewstercountytx.com/hyper-reach



CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

4. Approval of Special Use Permit 2023-08-03, a Short term Rental Special Use Permit allowing
a short term rental to be established at 405 W Ave E. The property owner of record is David
and Laurie Oyer. The Parcel ID of the subject property is 11881. G. Calderon, City Secretary)

BACKGROUND

NONE.

SUPPORTING MATERIALS

1. Short Term Rental Special Use Permit Application & Documents.

STAFF RECOMMENDATION

APPROVE.




THE SHORT TERM RENTAL SPECIAL USE
PERMIT DOCUMENTS FOR THIS ITEM
HAVE BEEN REDACTED ON REQUEST OF
THE APPLICANT. THIS INFORMATION IS
AVAILABLE UNDER THE TEXAS PUBLIC
INFORMATION ACT. TO SUBMIT A PUBLIC
INFORMATION REQUEST PLEASE VISIT
US ONLINE AT:

WWW.CITYOFALPINE.COM/PUBLICINFOR
MATION

Questions may be directed to the Office of the
City Secretary at (432) 837-3301, option 1.


http://www.cityofalpine.com/PUBLICINFORMATION
http://www.cityofalpine.com/PUBLICINFORMATION

CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

5. Approval of Special Use Permit 2023-08-04, a Short term Rental Special Use Permit allowing
a short term rental to be established at 203 W. Lockhart Ave. The property owner of record is
Nan Hatty Edwards. The Parcel ID of the subject property is 11992. (G. Calderon, City
Secretary)

BACKGROUND

NONE.

SUPPORTING MATERIALS

1. Short Term Rental Special Use Permit Application & Documents.

STAFF RECOMMENDATION

APPROVE.

I




TRANSIENT/SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection:

At the time of initial application, the short-term rental shall

be inspected by the Building Official or designee. The purpose of this

inspection is to assure conformance of the dwelling unit with the International Residential Code, Property Management Code and
the City of Alpine Short-Term rental ordinance, related o potential safety issues and to establish maximum occupancy, including
but not limited to an approved means of egress from every bedroom. A follow up inspection is included in the initial fee, Any
further inspections will cost $80.00 each, An inspection won’t occur until all required documents have been received by the city.

PROPERTY OWNER: NAN HATTY EDWARDS

PROPERTY ADDRESS: 203 W LOCKHART OLD TOWN CASITA
PROPERTY OWNER PHONE: 432-386-2541

LOCAL REPRESENTATIVE: NANHATTY@GMAIL.COM

LOCAL REPRESENTATIVE PHONE: | SAME AS OWNER

GENERAL REQUIREMENTS:

PARKING DIAGRAM APPROVED: YES & NOO
£9 House Numbers installed and clearly visible from the street.
® Smoke alarms installed in all sleeping rooms.
Carbon Monoxide detectors as required by Fire Code
& Fire Extinguisher visibly labeled or displayed.

{1-A-10-BC rating required)
SANITATION:

B3 All plumbing fixtures connected to sanitary sewer with
approved P-Traps.

Alk plumbing fixtures connected to approved water supply with
hot & cold water.

& No signs of mold or mildew on wall surfaces,
B No signs of infestation from rodents or insects.

B All sanitary facilitics installed and maintained in a safe and
sanitary condition.

SAFETY:

(& Basement & all sleeping rooms are provided with windows
designed to meet egress standards or exterior doors.

& All stairs, decks, and balconies over 30™ in height are provided
with approved guardrails.

B3 Requirements of the IBC & IRC are met for dwelling unils.
® Dwelling has no broken windows or doors.
& No broken, rotted, split, buckled of exterior wall or roof

coverings that affect the protection of the structural elements
behind them.

A

NUMBER OF OCCUPANTS APPROVED: YESR /NO O

OCCUPANT LOAD TOTAL: 3

MECHANICAL:

Every habitable room contains at least two electrica)
outlets and light fixtures.

£d Al electrical equipment, wiring, and appliances have
been instalied and are in safe manner.

&3 Dwelling is equipped with heating facilities in operating
condition.

& All solid fuel burning appliances are installed per
applicable codes, maintained in a safe working condition.

& Dwelling has proper ventilation in all rooms and areas
where all fuel burning appliances are installed.

STRUCTURAL:

B Dwelling has no sags, splits or buckling of ceiling,
roofs, roof supports or other horizontal members due 10
defective material or deterioration.

& No split, lean, list, or buckle of dwelling walls,
partitions other vertical supports due to defective material
or deterioration.

& No evidence of decay or damage 1o exterior or decks.

NOTES:

)

iNSPECTED BY: Andrew Devaney /49

V 5 APPROVED [ DATE: | 07/25/2023

FAILED: (J DATE: | Re-INSPECTION REQUIRED: YES [J NO




(@@‘-ﬁlﬁh\;&)}% SHORT-TERM RENTAL
7 o

U f.};ﬁf PERMIT APPLICATION

STR-CUP Application Fee is $350.00 per property (non-refundable)

Please complete one application per property

¥ New Application / ___ Change in Application
~__ Existing Structure ! ~ New Construction
STR Type: __ Owner Occupied \/ Single Unit Non-Owner-Occupied Multi-Unit Non-Owner Occupied

SECTION 1; PROPERTY INFORMATION

Property Name (Trade Name) Street Number

Old Towh OaCitg | 20%

Street Name

W. Lockhart

LEGAL DESCRIPTION (must provide copy of survey or desc

ribe meets and boundson 8 Y2 x 11 sheet)

Addition Block Lot | -3 W/70.55 =
0T
¥ §/%5.5 - 3
Present zoning district Square footage of property | Size of property lot Total Number of Units in
Rz 47_4, gql_apaa,,. 10, 20¢.30 Building l

SECTION 2: PROPERTY OWNER INFORMATION - Complete at least one of section A or B

A. Individual Ownership

Owner First Name Owner Last Name

Nan Hathy

Edwards

Primary Telephone Number

Yzz 386 254/

Mailing Address

205 N (0th S Alpine, T

19930

Email Address

B. Corporate Qwnership

hanhatty @ 9 mail. com

Ownership Form:

O Partnership [ Corporation O LLC [OKiosk

3 Other (Please Explain)

Business Name

Contact First Name Coutact Last Name

Primary Telephone Number

Mailing Address (cannot be P.O. Box)

Email Address

SECTION 3: PROPERTY MANAGER /DESIGNATED OPERATOR’S INFORMATION

First Name Last Name

Primary Telephone Number

Physical Address (must be located within 30 minutes of STR property) Email Address

M PAID

Lull 23- 006120




CITY OF ALPINE STR LOCAL REPRESENTATIVE CERTIFICATION

E/New 0 Change

24-hour Representative: The short-term rental owner and designated representative’s name, physical address, email address
and phone number must be provided to the City upon permit application and annual renewal. The information shall be kept
current at all times. The owner or representative shall be available by phone (24 hours a day, scven days a week) to ensure a
response to complaints regarding emergencies and the condition, operation, or conduct of the occupants. A 24-hour
represcntative must be able to physically respond to the short-term rental site within 30 minutes, and if requested they must
respond. If there is a change in the designated representative the property owner must immediately submit to the City
the name and contact information of the new representative.

Property Owner First Name Property Owner Last Name

Nan Haty Edwards

Short-term Rental Address

203 W. tockhart

LOCAL REPRESENTATIVE:
First Name L.ast Name Primary Telephione Number

Physical Address (cannot be P.O. Box)

Mailing Address Emai! Address

Local Representative Responsibilities:

« The owner or representative shall be available by phone (24 hours a day, seven days a week) to ensure a response
to complaints regarding emergencies and the condition, operation, or conduct of the occupants.

« A 24-hour representative must be able to physically respond to the short-term rental site within 30 minutes.

« If there is change in the designated representative the property owner must submit to the City the name and contact
information of the new representative.

» Neighbor Notice: The City shall provide an initial mailing or email to neighbors within a 200-foot radius of the
short-term rental property address. The notice shall contain the owner and representative contact information, a
parking plan, and the city website address where the information is also posted. The neighbors and the city shalt be
immediately informed whenever there is a change in contact information.

By signing below, the local representative acknowledges that he/she has read, fully understands and agrees to comply with
the responsibilitics outlined above. Please provide a copy of Driver’s License if different from STR property owner.

Local Representative Signature: Date:

Property Owner’s Signature: w/n Q m!/vl;“'ﬁ/ Date: 7 -\7-22




ACKNOWLEDGEMENTS

All STR-SUP applications are assumed to be complete when filed and will be placed on the agenda for public hearing at the

discretion of the staff. Based on the size of the agenda, your application may be scheduled to a later date.

At least ten (10) before the public hearing for a Shott-Term Rental/ Special Use Permit (STR-CUP) application, the city will
send written notice to all propetty owners within 200 feet of the STR to inform them of the use of the STR-CUP application.

The notice will provide the applicant’s 24-hour contact information and information about STR regulations.

All public hearings will be opened, and testimony given by the applicants and interested citizenry. Public hearings may be

continued to the next public hearing. Public hearings will not be tabled.

Any changes to a site plan (no matter liow minor or major) approved with a STR-SUP can only be approved by city council

through the public hearing process.

All short-term rentals are subject to fire inspections before issnance of a STR-SUP permit. The inspections will include
compliance with the 2018 International Fire Code, 2015 International Residential Code, 2015 International Building Code

and all applicable City of Alpine Code of Ordinances.

After a STR-SUP is approved, all short-term rentals must register with the city annually. There is a $100 annual registration

fec.

All short-term rentals are required to pay a hotel occupancy monthly or quarterly to the City of Alpine. Failure to register and

pay for HOT taxes is grounds for revocation of a STR-SUP.

1 have read and understand all of the requirements as set forth by the application for a Short-Term Rental Special Use Permit
and acknowledge that all requirements of this application have been met at the time of submittat. | further acknowledge that
the Short-Term Rental that 1 own is subject to all provisions of the orders and ordinances of Alpine, and all of the provisions
of the codes, statutes, and rules adopted under the codes and statutes of the State of Texas regarding Short-Term Rental
establishments. | acknowledge that as a Short-Term Rental owner | am responsible for the payment of Hotel Occupancy Taxes

amounting to 7% per stay. | understand that payment of Hotel Occupancy Taxes is payabie to the City of Alpine.

Vioun Hoty Cdwrnrote  Nonlallip bdwards 1-14-22

Applicant’s Signature Printed Naie Date




STR HOMEOWNER’S ASSOCIATION DECLARATION

I DECLARE the homeowner’s association for which this property belongs allows transient rental /short-term rental
dwellings.

Address

Managing HOA Representative Signature

Date
Or:

I DECLARE there is no Homeowners Association requirement for this property.

205 W Lockhart

Address

N G Ayl

STR Owners Signature
T- (- 22

Date

STR PROOF OF PROPERTY INSURANCE

___ Ideclare that I have obtained short-term rental insurance or an insurance policy that specifically states it includes short-
term rentals for the property listed on my STR-SUP application. { have attached proof of this insurance policy to my STR-
SUP application.

Property Owner’s Signature Date

Property Owner’s Signature Date

Or:

J_ I declare that I do not have specific short-term yental coverage on the property listed in my STR-SUP application. |
understand that my homeowners or landlord insurance may not adequatcly cover my short-term rental.

N Yoty Eanwnide T-17-2%

Property Owner’s Sifgnalure Date
Property Owner’s Signature Date



'Jl\ls Declaration Page is attached toa

nd forms part of the certificate and policy provisions.

Previous Policy Number: ST1000047811

Current Policy Number: ST1000047812

NAN HATTY EDWARDS
205 N 10th 5t
Alpine, TX79830

Insurance is effective with Insurors Indemnity Sefect Insurance Company

‘?ﬂa POLICY FEE FULLY EARNED UPON

1SSUANCE OF POLICY

from 12:01 a.m, 05-16-2023 To 12:01 a.m. 05-16-2024
Coverages Limits of Liability Premium
Contents
| Mechanical Breakdown Coverage $100,000 Included
Liabitity / Medical Payments $100,000 / $1,000 $150.00
Other Dwelling CreditsfCharges (For Coverages Above) ‘
r SEE ATTACHED SCHEDULE FOR DWELLING COVERAGES AND LIMITS !
Policy Subtotal $1,588.00
Policy Fee $150.00
State Tax $84.29
Stamping Fee $1.30
! Total Policy Premium | £1,823.59
! I
I
|
I
1

Liability Policy, Personal Liability Special Pr
20210601, Privacy Netice, War Exclusion, i

Cormmunicable Disease, panderic Deducti

FORMS LIST: iMGA Complaint Notice, Flood Insurance Disclosure, iIMGA Texas

Water Air, iMGA SPCE, iMGA ElectronicData, iMGA Electronic Data

surplus Lines Notice, TOP1 Policy, Personal
ovisions 20210601, Roof for Fire and Lightning Only, Special Provisions

MGA NuclearCon, iMGA cance! Clause, Short Rate Cancellation, iMGA Land
Endor B, iMGA Terrorism Excl, iMGA BioChem, iMGA

ble - Tenant TexasDwel

lingPolicy.FormlandForm 3EBForm

Mortgagee 1 (if applicable)

Applies to Dwelling #(s):

Martgagee 2 (if applicable)

Applies to Dwelling #(s):

Mortgagee 3 (if applicable)

Applies to Dwelling #(s):

Talley-Reed Insurance Agency, e
105 W. Avenue E
Alpine, TX79831

\132-837-3459

' iMGA, LLC

By Authorized Agent:

| 900 $ Ranch Road 620

Suite C205
Austin, TX 78734

v,

1
|
:

o g d
vt L?/f 7)3}%@,,%,‘/ 7 J

Dwelling Dee Page 20220225

Printed 03/17/23

Copy for: Insured



DWELLING SCHEDULE

Attached to and forming part of Policy No. S$T1000047812 with Insurors Indemnity Select Insurance Company

Dated: March 17, 2023

# Location Other |Age of Additional Other | Total
Address Structur | Dwelli Dwelling Optional Charges | Premiu
Dwelling Contents es ng Characteristics Coverages Deductible | /Credits m
$60,000 .
203 W Building: Fire Extended Territory I Paso to Valiey Wind/Hail:
LOCKHART AVE . ICTO
fion Moum_,mmﬂm.mo <myn“m_”m3ﬁ Contents: Fire $6.000 Protection Class 6 %.Mm_mmﬂ Mmaoo $653
1 | ALPINE Tx70830 | 3nd Malicious Mischie : Occupancy Tenant 51000 :
-3635 Year Built 1920 ’
$85,000 .
203 W e ave | Building: Fire Extended L) El Paso to Valley Wind/Hail:
il m_.m“mwm_..mﬂ and Malicious | Contents: Fire $8,500 Protection Class 6 ww.wﬂmumq. MWu%o $933
2 | ALPINE,TX79830 | i1 of . Occupancy Tenant $1.000 :
-3635 Year Built 2010 '
Territory
ICT
Protection Class
3 Occupancy
Year Built
Territory
ICT
Protection Class
4 Occupancy
Year Built

See definitions of Building,

Household Goods, Stock, Furniture, Fixt

property shall cover anly while in the described building.E} Paso 1o Valley

Dwelling Schedule

Printed 03/17/23

ures, and/or Machinery, and Contents in the Policy. Unless otherwise

provided, insurance on persanal



GENERAL RELEASE OF LIABILITY

L_ Nan Haity Edwards of 205 N 10y S :

Short-Term Rental Opefator Street Address
.4 [Line . % .19 93 0 (Hereinafter the “Releasor™) have agreed to this General
City ! State Zip

Release of Liability (“Agreement™) for no payment or consideration.

THEREFORE under the terms of this Agreement and sufficiency of which is hereby acknowledged, do hereby release and
forever discharge City of Alpine, of 100 N. 13" Street, Alpine, Texas, 79830 (Hereinafter the “Releasee”) including their
agents, employees, successors, and assigns, personal representatives, affiliates successors and assigns, and any and all persons,
firms or corporations liable or who might be claimed to be liable, whether or not herein named, none of whom admit any
liability to the undersigned, but all expressly denying liability, from any and all claims demands, damages. Actions, causes of
action or suits of any kind or nature whatsoever, which I now have or may hereafter have, arising out of or in any way relating
to any and all injuries and damages that may develop in the future, as a result or in any way relating to the undersigned’s
decision, as 2 Short-Term Rental Operator in Alpine, Texas to operate a Short-Term Rental.

It is understood and agreed that this Agreement is made and received in full and complete settlement and satisfaction the
causes of action, claims, and demands mentioned herein; that this Release contains the entire Agreement between the parties;
and that the terms of this Agreement are contractual and not merely a recital. Furthermore, this Release shall be binding upon
the undersigned, and his respective heirs, executors, administrators, personal representatives, successors, and assigns. This
release shall be subject to and governed by the laws of the State of Texas.

This Relcase has been read and fully understood by the undersigned and has been explained to me.

EXECUTED this | Tth  dayof & "'"j’ 20 23

Releasor’s Signature: f]/WVLVH"(F@ Q/JMWM

Releasor’s Printed Name: Nan l-:}'ﬂ,f?f,'!l/-. Cdwa l(*/{ g



SIGNATURE TO AUTHORIZE FILING OF A STR-SUP
Submit an additional signature page if necessary.

Non Hathy cdwards

Print Applicant Naife

The State Of __ T €XAG

County Of__By- €W ¢tev

Before Me_ D> ennie D WrT] FA AL
Notary

“WN.tlan 111y C_Ay—rete

Applicant signature

on this day personally appeared Nih | tarpy ERPwWAZD

Applicant

Known to me (or proved to me on the oath of card of other documents) Lo be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Seal

. . o
Given under my hand and seal of the office this %

i, DONALD G. WETTERAUER
= Notary Public, Stato of Texas
Expures 08/16/2023

1D 132131771

I o I e e Lo

dayof _Jo k¥  AD. 2025

N #Z ME s

““Notary irand for the State of Texas

Print Applicant Name

The State Of
Comtyof _
Before Me___

Notary

_- on this day personally appearcd

Applicant signature

Applicant

Known to me (or proved to me on the oath of card of other documents) to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and consideration therein expressed.

Seal

Given under my hand and seal of the office this

day of ,AD.,

Motary in and for the State of Texas



SHORT TERM RENTAL INSPECTION CHECKLIST

Initial inspection: At the time of the initial application, the short-term rental shall be inspected by the Building Official or
designee. The purpose of this inspection is to assure conformance of the dwelling unit with the International Residential Code,
International Fire Code, Property Management Code and City of Alpine Short term Rental ordinance, related to potential
safety issues and to establish maximum cccupancy, including but not limited to an approve means of egress from every
bedroom. A follow up inspection is included in the initial fee. Any further inspections will cost $35.00 each.

An inspection won’t occur until all required application documents and permit fee have been received by the City.

To request an inspection please call Building Services, 432.837.3281.

General requirements:

- House numbers installed and clearly visible from street.
- Smoke alarms installed in all sleeping rooms.

. Carbon monoxide detectors as required by fire code.

- Fire extinguisher or sprinkler system.

Sanitation:

- All plumbing fixtures connected to sanitary sewer with approved P-traps.

- All plumbing fixtures connected to approved water supply Hot and Cold water.
- No signs of mold or mildew on wall surfaces.

- No signs of infestation from rodents or insects.

. All sanitary facilities installed and maintained in safe and sanitary conditions

Saflety:

- Basement and all sleeping rooms are provided with windows designed to meel egress standards or exterior doors.

- All stairs, decks and balconies over 30 inches in height are provided with approved guardrails.

- Requirements of the IBC and IRC are met for dwelling units.

- Dwelling has no broken windows or doors.

- Mo broken, rotted, split, buckled of exterior wall or roof coverings that affect the protection of the structural elements behind them.

Mechanical:

- Every habitable room contains at least wo electrical outlets and light fixtures.

- All electrical equipment, wiring and appliances have been installed and are in a safe manner.

- Dwelling is equipped with heating facitities in operating condition,

- All solid fuel burning appliances are installed per applicable codes maintained in safe working conditions.
- Dwelling has proper ventilation in all reoms and areas where fuel. All fiel buming appliances are installed.

Structural:

- Dwelling has no sags, splits or buckling of ceilings, roofs, ceiling or roof supports or other horizontal members due to detective
material or deterioration.

- No split, lean, list or buckle of dwelling walls, partitions or other vertical supports due to defective material or deterioration.

. No evidence of decay or damage to exterior stairs or decks.

1 acknowledge the Short-term inspection checklist requirements.

“Vam 'W/m; C A vide Nan Hatti, Edwards 7-17- 23

Applicant’s Signature Printed Nam¢ Dute

el



Please complete and submit the following attached documents with your application.

_!L 1. Short-Term Rental Application Form.
Complete form on page 1.
2. STR Local Representative Certification.
Complete form on page 2.
3. Acknowledgements
Sign form on page 3.
i 4. Homeowner’s Association Declaration & Proof of Property Insurance.
Plcase complete attachment on page 4 and provide a copy of a property insurance summary that states STR coverage
is included and complete insurance waiver.
5. General Release of Liability.
Form on page 5 must be signed by the operator.
_J/_6. Signature to authorize filing STR-SUP.
Form on page 6 must be completed by a Notary Public.
_'Z_ 7. Short Term Rental Inspection checklist.
Form on page 7 must be signed by the STR applicant.

EXHIBITS — Please, clearly mark each exhibit title on top of each page, for example. Exhibit “A” letter.
\/ A. Letter,

Submit a letter describing the proposed STR use, describe whether the proposed STR will, or will not cause substantial
harm to the value, use, ot enjoyment of the other properties in the neighborhood. Also describe how the proposed
STR will add to the value, use or enjoyment of other properties in the neighborhood.

l B. Floor Plan.

A Sketch floor plan of the dwelling with dimensional room layout. Please identify sleeping areas, cvacuation route(s}
and location of fire extinguishers.

_i C. Parking Plan Requirement.
A site plan/survey of the property that indicates the maximum number of vehicles that can be legally parked on the
property. Parking spaces cannot include on-street parking, sidewalks, alleys or other public rights-of-way.

l D. Applicant’s Driver’s License.
Please provide a copy of STR owner's driver’s license.

L E. Driver License of Local Representative if Different from Applicant.

__\/_ F. Proof of STR Property Ownership and/or authorization from property owncer,
Property tax documents, deed, or copy of title. If applicant doesn’t own property, COpy of proof of authorization from
property owncr, lease agreement, and/or letter is required.

_\/_G. Info Sheet.
A copy of the informational sheet/brochure that is provided to guests of the STR. Please include:

e The 24-hour contact information of the STR owner or local representative.

e Neighborhood info such as parking and noise restrictions, trash collection schedules, ete.

s Emergency and non-emergency telephone numbers for police and fire departments.

e Instructions for obtaining severe weather, natural or man-made disaster alerts. Local alert service is available
at: Brewstercountytx.com/hyper-reach,



Nan Hatty Edwards 1= g

205 N 10th St | S) ?"ﬁ: o !
Alpine, TX e i =t
79830

City of Alpine

Building Services

309 W. SulRoss Ave.
Alpine, TX

79830
To whom it may concern,

Please see the attached application for the purpose of a short term rental permit in the city of
Alpine. I havea long-established rental property and would like to explore other applications of
the space in our changing times and economic landscape. The proposed STR will not detract
from the charm and tranquility of the neighborhood. I would like to give visitors to Alpine a
nice place to stay close to downtown without notably changing the atmosphere of what the
property has to offer to a long term renter. I would also like to discover whether this different
use of my investment could be more cost effective for me to maintain the property. 1have
always kept a tidy and attractive presentation to this particular property. However, by
maintaining a staged and prepared environment to guests, I would guess that the outward
appearance and presence in the neighborhood only stands to improve with the granting of a

permit.

Thank you for your consideration,

Yram bathy QA avsy e

Nan Hatty Edwards
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ThisisNOTaTy =g o D L . . | Do Not Pay From

Satomont | EXWIPEE ef:-lotlce of Appraised Vailue | mois Notcs
e | ?I‘ A B = |
3REWSTER C. 1 1= SSiar £ I Property 10: 11992
107 W AVE E { R RS Ownership %: 100.00
ALPINE, TX 7¢ A .‘5'] g =t Goo ID: 973600350001000040
shone: 432-837-26 g 2 & ,: | ;L";‘LT BLOCK 35, LOT 1-3 WI70.55"- 1 & 2W/70.55' X
= i N Lagall Acres: 02365
DATE OF NOTICE: May 5, 2023 Situs: 203 W LOCKHART ALPINE, TX

Owner ID: 36231
PIN; vbeXFHH4fAGQ

THIS IS NOT A BILL
E Proporty 1D: 11992 - 973600350001000040 DO NOT PAY
ggm?&?‘ NAN HATTY APPRAISAL NOTICE

ALPINE, TX 79830

Dear Property Owner,
W have appraised the property listed above far the lax year 2023. As of January 1. our appraisal is outlined below.
Appraisal Information Last Year - 2022 Proposed - 2023
jarket Value of Improvements (Struclyres / Buildings, etc.) 75,299 95,077
jarket Value of Non Ag/Timber Land 17,779 24,693
jarket Value of Ag/Timber Land 0 0
larket Value of Personal Property/Minerals 1] [
otal Market Value 93,078 119,770
roductivity Value of Ag/Timber Land 0 0
ppraised Value 93,078 119,770
omastead Cap Value excluding Non-Homesile Value {i.e. Ag, Commaercial) 93,078 119.770
xemptions __ (DV - Disabley Vet, DP-Disabled Person; HS-Homesltead; OV65-Over 65)
2022 2022 2023 2023 2023
Exemption Taxable Taxing Unit Proposed Exemption Taxable
Amount Value Appraised Value Amount Value
0 493,078  Brewster Counly 119,770 0 119,770
0 93,078  Big Bend Regional Hospital 119,770 4] 119,770
0 93,078  City of Alpine 118,770 0 119,770
0 93,078  Alpine ISD 119,770 0 119,770
0 93,078  Central Appraisal District 119,770 0 119,770

he difference belween the 2018 appraised value and the 2023 appraised value is 89.44%.
& govorning body of each unit decides whather or not property taxes will Increase. The appraisal district only detarmines the value of your property.
g JOX3 agisiaiure dog A 2 s . o - ia

xas i ; not set the amount of your local taxes. YOur prop b decided I iy elocted U
mmmmmmmmwmﬁs

his indicates a 1ax ceiling exists for thal 1axing unit. If you qualified your hore for an agre 65 and older or disabled person homestead exemption for school taxes,
school taxes on that home cannel increase as long as ¥ou own and live in that home, The tax ceiling is the amount that you pay in the year that you qualified for
&5 and older or disabled person exemption, The school taxes on your home may not go above ihe amount of the ceiling, unless you improve the home {other

n normal repairs and maintenance})

ginning August 7th, visit Texas.gov/PropertyTaxes (o find a link to your local propery lax database where you can easily access information regarding your
perty taxes, including information regarding the amount of taxes thal each entity thal taxes your property will impose if the entity adopts its proposad tax rate,
ur local Eropaﬂy tax database will be updated regularly during August and September as local etacied ofticials propose and adopt the property lax rates that will
-ermine how much you pay in properly taxes.

file a protest, complele the notice of protest form following the insteuctions included in the form and no later than the deadline below, mail or deliver the form to
appraisai review board al the following address: BREWSTER CAD MEETING ROOM

Deadline for filing a protest: June 6, 2023
Location of Hearings: BREWSTER CAD MEETING ROOM
ARB will begin hearings: June 26, 2023

luded are copies of the fallowing documents published by the Texas Comptroller of Public Accounts: {1) Property Taxpayer Remedies; (2) Nolice of Protest; and
Exemption Descriplion List.

sperty owners who e a nolice of %rolest with tho appraisal review board (ARB) may request an nformal conference with the appraisal district o attermnpt to

olva dispulas prior 1o a formal ARB hearing. In counties with populations of 1 milion or more, property owners may request an ARB special panel for certain
perty protests. Gontact your appraisal district for further information

NISE FLORES, Chief Appraiser

BAC  VFE YEAEE

AR DY IAEIIANNG



PROPERTY APPRAISAL - NOTICE OF PROTEST - 2023

www brewstercotad.org

Appraisal Dislrict

BREWSTER COUNTY APPRAISAL DISTRICT 107 W AVE E #2 ALPINE, TX 79830

Name Phone {Area code and number)

432-837-2558

GENERAL INSTRUCTIONS: This form is ior use by a property dwner
contraciually cbligated Lo feimburse & propesty owiar fer propesly laxes
FILING INSTRUGTIONS: This form and all supperling documentation must ba liled wilh the appraisal dislrict office in each counl
IComplroller of Public Accounts. Contact i
DEADLINES: With axceplions, the lypical deadline lor liing a notice of prolest is midnight, May 15. (Tax Code Seclion 41.44} Conlact the ARR for Ihe

or an owners designaled agen! lo (e a prolest with Uve appraisat Teview board (ARB) pursusnl 16 Tax Code Section 41.41. Lessees
may be entilled io protest as a Iassee il all Tax Cods reduirements are mol, inchuding thosa in Tax Gode Section 41.413.

y inwhich the propenty is localed. Do nol file this document with the Texed
nformation for appralsal dislricl officas may b found on the Complrollers website.

counly in which Ihe praperly is localed fof (he

HG-132 12-2020122

specific protest fing deadting.
NOTIGE: The Complroliar's office may nal advise a preperly awner, a proparty owmer's agant, tne chief appralser of any appraisal districl employee on 2 malier that the Complioier's office knows Is the
subject of a protest to Ihe ARB, Consult Tax Code Chapter 41 o the ARB hearing protedures for more informatien.
SECTION 1: [:I Person Age 85 or Older D Disahled Person D Military Service Member L—_l Miltary Veteran
Property
owner D Spouse of a Mililary Senvice Member or Veteran
or Lessee
Information Name of property owner o lassae
EDWARDS NAN HATTY
Mailing Addrase, Cily. Slale, 2IP Code
205 N 10TH ALPINE, TX 78830
Primary Phone Number (area code and number) Email Addiess”
432 38b 254 han hatty® gimasl-com
SECTION 2: Give sireal address and city if ditferant from above. of legal iption If no sireel add
Property OT, BLOCK 35, LOT 1-3 W/T0.55'- 1 & 2,Wi70.55' X §/35.5"3
Dastription
Appraisal distict sccounl number foplionalt
Property ID: 11992 Geo ID: 973600350001000040
Mokilg homes, {Givo make, model and identification aumber)
To preserve ydur right to presont each reason Tor your protest to the ARE according to law, e sure to select all boxes thal apply.
allure 1o select iha box Ihal corfesponds 10 ea &350n pr: may e In your Inabikly to prolest an issue that you want 1o py
SECTION 3: m incorrest appraised (markef) value andior value is unequal m Exemplion was denied, modified or cancelled.
Reason compared wilh other properties
for
Protest D Change in use of land appraised as ag-use, open-space, o
timber land.
D Property should not be taxed in D Ag-use, open-spaca of other special appralsal was denied,
_——_—(name of taxing vnil) modified or cancelled.
D Failure to send required nofice. I:I Ownar's name is incorrect.
{type)
D Other: m Property descriplion is incorrect.
D Incorrecl appraised or market value of kand under special D Property is not localed in Ihis appraisal distrlct of otherwise should
appraisal for ag-use, open-space or other special appraisal. not be included on the appraisal distficl’s record.
I:] Temporary disaster damage exemytion was denied or D Incorrect damage assassment raling for a property quatified for a
modified. temporary disaster exemplion.
Provide [ocls bhal may help resclve this protest:
SECTION 4:
Additional
facts
What do you think your properly's value is? {Oplional)
Do you request sn inf | conf wilh the appraisal olfice before fhe prolest NEAMNGP... e coeimnnss ] | Yes | JNO
SECTION 6: Do you request  single-membier ARB panel of & regular panel of At 16951 3 MEMBAIS? .uvvvsrreieroene] | Single-member panel | | Regular panal
Hearing Type | A property owner does nol waive the tight lo appear in person al &8 protest hearing by submilting an atiidavit fo the ARB or by elocting lo appasr by tolephone conferance call
1inl o appear In the ARD hearing scheduled for my prolest in the tollowing manner [Chack only one box):
{ In Person
| | Bytalephone conlerence call | ] video confarence and will submit evidence wilh a wrilten sifidavit delivered lo the ARB befose tho hearing begins**.
(Muy st3s Compirolior Forir 50-283, Proparty Ovwnor Alfdavit of Evienca)
1} Onwritien affidavil submilted wilh evidence and deliveied 1o (he ARD bufore Ihe hearing begins
i | requegl my notice of hearing 10 be dollvered by (check one box only)’
SECJIBON & { Regular (irst-class mail
A [ | Certificd mall ond agree lo pay Ihe cost (it applicable)
Hgnrlﬂud [ 1 Emailto Ihe electronic addross | provided in Seclion 1 of this form
Notice dnn If & prolest goes 10 8 hearing, he ARB automalically sends each parly & copy of the ARD's hearig proceduras,
Procedures ) wanl the ARB to serd me B copy of I NAUING PIOCEAUIBS .ot e . ey e ety ] Jyas | iNo
SECTION T: N{ Puoperty et | | Property Owners Agent [ ] Oter Date: L) — g -3
Certification
and
smatwre [printneres _NAW W7ty Edwards sgnnees N W Qdwnsde

“Il'you dasus ater 1o sppear by tolgphonae conferance call, you must provl-an
**f you would likg 1o raceive your na!
4 you wauld kke [¢ receive your holice Lo appear or ihe ARD's fnal ordor of determinalion by e-miail, pleaso specily in your raquesl which dotument yuu wish ic
An omai) address of & member of lhe public could be confidential under Governnent

you request it ba seni 18,

wien notice ie the ARS ut least 10 days
ta pay tha cost, pleass indicate the rogquest

betore the hearing date.

in section 4. Your inal order of derermination can ba e-mailed il requeated in section 4.

tice 10 appear by cenified mail and agrea

be e-mailed in section 4 und clovly provide the e-mail addres

Code Seciion 552 137; howaver_ by Includiag the emmh addioss o0 this fum, yous are aifinnatively consenting 1o i

release under the Pubke Information Ac!
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Neighborhood info:

* Please respect the serenity of our peaceful neighborhood and keep noise to a
minimum. Thank youl

* Park only in designated parking in the carport.

* Please protect our dark skies and help us conserve energy by turning off all outdoor
lights when not in use.

* Please dispose of waste in the dumpster located street side to the West of the house.

* Weather updates can be obtained on local radio stations at KYLF 1240AM, KALP

92.7FM, and Marfa Public Radio at 91.7FM or livestream at marfapublicradio.org.

Helpful emergency contact information:
Alpine Police Department 432 837 3486

Alpine Fire and Rescue 432 837 2366

All other emergencies please dial 911

24 hour contact information for owner 432 386 2541



CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

CONSENT AGENDA

6. Approval of Bojorquez Law Firm July 2023 Invoice. (M. Antrim, City Manager)

BACKGROUND

NONE.

SUPPORTING MATERIALS ‘I

1. Bojorquez Law Firm July 2023 Invoice.

STAFF RECOMMENDATION "

APPROVE.




BOJORQUEZ
LAWFIRM, »c

TexasMunicipalLawyers.com

City of Alpine

Megan Antrim, Director of Finance/ Interim City Manager
100 N 13th St

Alpine, TX 79830

Alpine - General

Time Entries

7/10/2023

Reviewed agenda to prepare for virtual participation in City
Council meeting on 7/11/2023, reviewed back up to the
agenda on City website; reviewed subdivision ordinance

7/10/2023

Communicate with Client regarding attomey coverage at the
7/11/23 City Council meeting. Provide attorney with
information, documents, and virtual link in preparation for
meeting. Follow up phone call to client to seek additional
information regarding meeting.

7/11/2023

Muni Court: Coordinate with City and C Gad regarding
prosecution assignment for July 13th and July 27th
Municipal Court dates.

7M11/2023

Brief attorney regarding items needed for 7/18/23 City
Council meeting, and assist in coordinating coverage for
meeting.

7M11/2023
Participated in City Council meeting via Zoom

711212023

Municipal Court: Review and respond to Client
correspondence regarding Municipal Court. Download files
from Client and save to Client file.

Billed By

Sylvia B Firth

Jessica
Grosek

Jessica
Grosek

Jessica
Grosek

Sylvia B Firth

Jessica
Grosek

Rate

$250.00

$108.00

$108.00

$108.00

$250.00

$108.00

INVOICE

Nurmber 11521
Issue Date 7/31/2023
Due Date 8/31/2023

Hours Sub
0.40 $100.00
0.60 $64.80
0,30 $32.40
0.40 $43.20
1.00 $250.00
0.40 $43.20



Time Entries Billed By Rate

711212023 Jessica $£108.00
Seek direction from atterney regarding information for City ~ Grosek

Attorney report for 7/18/23 City Courncil meeting. Schedule

meeting with Client to review pending legal items. Create

calendar appointment for Council meetings. Coordinate

coverage for the 7/18/23 City Counicil meeting.

71122023 Sylvia B Firth $250.00
TCW Geo Calderon regarding projects assigned to firm and
the format for reporting legal work to City Council

711272023 Jessica $108.00
Draft and proofread City Attomey report on the status of Grosek

pending projects. Download and save documents from

client to file. Provide draft documents and client files to

attorney for review.

711312023 Marianella $210.00
Review list of pending projects; discuss same with S. Firth,  Joseph
plan and prepare for attending Council meetings.

711312023 Jessica $108.00
Proofread and prepare final version of City Attorney report Grosek

for 7/18/23 City Council meeting. Request draft City Council

agenda from Client. Seek attorney direction regarding

agenda language for City Attomey report.

7/13/2023 Sylvia B Firth $250.00
Reviewed and finalized legal team report for City Council;
provided direction to team regarding assignments and

future reports

7/14/2023 Jessica $108.00
Review legal assignments from City. Prioritize action items.  Grosek

71712023 Mananella $210.00
Review agenda for July 18 meeting. Joseph

7/18/2023 Marianella $210.00

Telephone conference with City Secretary regarding Council  Joseph
meeting; discuss with J. Delgado pending items; attend

meeting.

7/20/2023 Jessica $108.00
Review communication and respond to client regarding Grosek

questions.

7/26/2023 Marianella $210.00
Attend meeting with City Manager and City Secretary to Joseph

discuss pending matters.

712612023 Sylvia B Firth $250.00
Meeting with City Manager, Secretary and Nella to discuss

status of pending projects and receive instructions and

guidance from client

Time Entries
Total

Hours

1.50

0.50

0.30

0.70

0.70

0.70

0.20

1.10

0.10

210

2.00

14.20

Sub

$162.00

$125.00

$129.60

$63.00

$75.60

$175.00

$75.60

$42.00

$231.00

$10.80

$441.00

$500.00

$2,564.20



Expenses

Copying
71712023
Print City Council agenda for attorney review.

Alpine - Land Use

Time Entries

7712023

Review request from Client for a meeting to discuss a
replating and rezoning item on 7/11/23 City Council
agenda. Coordinate meeting with Client and attorney.
Review City Council agenda and provide to attorney.

7/712023
Battery Storage Facility- advise Geo Calderon regarding
Platting and Zoning issues

7/113/2023
STR: Brief review of current ordinance; evaluate research
for review of HB 2127 with law clerk.

711412023
Begin to review Alpine STR ordinance for HB 2127
compliance

7172023
Continued to analyze Alpine STR ordinance for HB 2127
compliance

7712023

STR: Review current City ordinance, brief review of possible
preemptions and evaluate same with law clerk for research

project.

7/20/2023

STR. Evaluate research on HB 2127 and its effect on City's
ordinance; discuss same with law clerk, including additional

research needed.

712412023
STR: Continue working on regulations, questions from
Council, evaluate current regulations with law clerk.

7/25/2023

STR: Review various caselaw regarding regulations; review

memo prepared by law clerk regarding same; review City
ordinance to determine necessary amendments.

Billed By

Jessica
Grosek

Billed By

Jessica
Grosek

Alan
Bojorquez

Marianella
Joseph

Ivan Naranjo

lvan Naranjo

Marianella
Joseph

Marianella
Joseph

Marianella
Joseph

Marianella
Joseph

Price

$0.33

Expenses
Total:

Quy
5.00

Total for Alpine - General

Rate

$108.00

$315.00

$210.00

$113.00

$113.00

$210.00

$210.00

$210.00

$210.00

Hours

0.50

0.20

0.40

1.80

1.50

0.30

0.60

0.40

.80

Sub
$1.65

$1.65

$2,565.85

Sub
$54.00

$63.00

$84.00

$203.40

$169.50

$63.00

$126.00

$84.00

$168.00



Time Entries

71252023
Finalize findings for legislative compliance and prepare
memao for M. Joseph

Alpine - Municipal Court

Time Entries

7/12/2023
Communicating with city secretary about Alpine municipal
courtin general and 7 /13/23 in particular,

711212023
Initial preparation for 7/13/23 court

711312023
Communications pertaining to prosecution of municipal
court and preparations for coverage in August

711312023
Prosecution and preparation for court in future

717/2023
Review Client's request for a meeting to discuss court
process and procedures and provide response.

TH17/2023
Communicating with court judge about organizing court

7/19/2023

Follow up with attorney regarding availability for meeting to
discuss processes and procedure. Confirm availability with
client,

7/19/2023
Planning and preparing Alpine court

712012023
Preparing to act on upcoming cases

7/20/2023
Communicating with clerk about upcoming 7/27/23 docket
and general matters

7/20/2023
Communicating with defendant defense attomey about
upcoming short term rental case on 7/27/23 docket

Billed By

lvan Naranjo

Billed By

Chris Gad

Chris Gad

Alessandra
Gad

Chris Gad

Jessica
Grosek

Chris Gad

Jessica
Grosek

Chris Gad

Chris Gad

Chris Gad

Chris Gad

Rate

$113.00

Time Entries
Total

Hours

2.50

9.00

Total for Alpine - Land Use

Rate

$191.00

$191.00

$191.00

$191.00

$108.00

$186.00

$108.00

$191.00

$191.00

$191.00

$191.00

Hours

0.50

0.30

0.60

2.10

0.10

0.20

0.20

1.80

0.20

0.90

0.50

Sub

$282.50

$1,297.40

$1,297.40

Sub

$95.50

$57.30

$114.60

$401.10

$10.80

$37.20

$21.60

$343.80

$38.20

$171.90

$95.50



Time Entries

712112023
Communicating with defendant attomey about short term
rental permit charge

712112023
Communicating with building department and court clerk
about verification of short term rental permit

7/21/2023
Drafting of No Driver's License complaint template

712412023

Drafting of various traffic complaints: NOL, Speeding, Stop

Sign, Registration, and FTMFR

712412023
Communicating with clerk about upcoming pemmit cases

712472023
Communicating with city secretary about upcoming permit
case

7/25/2023
Communicating with clerk about short termt rental case

7/25/2023
Communicating with defendant, who is his own attorney, in
permit case

712512023
Drafting complaint for unpermitted short term rental

7/25/2023

Communicating with city secretary about unpermitted short
term rental

Jury trial

72512023
Discussing court matters with judge

Alpine - Open Records

Time Entries

77712023

Billed By

Chris Gad

Chris Gad

Chris Gad

Chris Gad

Chris Gad

Chrig Gad

Chris Gad

Chris Gad

Chris Gad

Chris Gad

Chris Gad

Billed By

Jessica

Anderson_07.07.23; Communicate with Client and attorney ~ Grosek

regarding open records request. Request responsive
docurnents. Set up files and calendar deadlines.

Rate

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

$191.00

Time Entries
Total

Hours

0.30

0.60

0.80

1.80

0.80

0.30

0.30

0.90

0.30

0.80

0.40

14.80

Total for Alpine - Municipal

Rate

$108.00

Court

Hours

0.40

Sub

$57.30

$114.60

$152.80

$362.90

$152.80

$57.30

$57.30

$171.90

$57.30

$171.90

$76.40

$2,820.00

$2,820.00

Sub
$43.20



Tirne Entries

772023

Anderson_07.07.23 - Examine and organize emails
regarding request and submission to the Office of the
Attomey General.

711312023
Anderson_07.07.23: Follow up with Client regarding
responsive documents. Review timeline for response.

7/14/2023

Anderson_07.07.23: Seek direction from attorney regarding
next steps in relation to request response. Place phone call
and draft email to Chief Losoya requesting responsive
documents for review,

7/18/2023
Anderson_07.07.23: Set up Dropbox file for transfer of
respeonsive documents and provide link to client.

7/18/2023

Dial [Muni Crt Recs}_07.17.23 - review request for
municipal court records and advise Legal Assistant Grosek
regarding appropriate response.

7/18/2023
Dial_07.17.23: Communicate with Client regarding records
request. Provide information to attorney for review.

711912023
Anderson_07.07.23. Download responsive documents to
client file. Confimn receipt of documents with client.

7/20/2023

Anderson_07.07.23: Download videos and save to client
file. Check that all videos transferred. Renamed videos that
didn't save and attempted to retransfer,

7/21/2023
Anderson_07.07.23 - review and approve the 10-day letter
to file with the Attorney General's Office,

712112023

Anderson_07.07.23 - Examine the email from G. Calderon
regarding the course of action and respond to same.
Examine the file and work on the 10-day letter and provide it
to E. Higginbotham for review. Work on revisions and
prepare exhibits. E-file letter with the Office of the Attorney
General. Serve a copy of the letter to the Requestor and
confim delivery. Calculate and docket the deadline for the
15-day brief. Provide a letter with a status update to G.
Calderon,

7/24/2023

Dial (Municipal Court Records)_07.17.23 - Examine emails
with request, and documents and organize file, Calculate
and docket deadline.

Billed By

Hope Avila

Jessica
Grosek

Jessica
Grosek

Jessica
Grosek

Erin A
Higginbotham

Jessica
Grosek

Jessica
Grosek

Jessica
Grosek

Erin A

Higginbotham

Hope Avila

Hope Avila

Rate

$108.00

$108.00

$108.00

$108.00

$225.00

$108.00

$108.00

$108.00

$225.00

$108.00

$108.00

Hours

0.20

010

0.40

0.30

0.20

0.20

0.30

0.20

1,70

0.30

Sub

$21.60

$10.80

$43.20

$21.60

$67.50

$21.60

$21.60

$32.40

$45.00

$183.60

$32.40



Time Entries Bilied By

712412023 Nicole E Hipp-
Draft a 15-day letter for Alpine_Anderson_07.24.23 and Follweiler
send for review.

7/25/2023 Hope Avila
Anderson_07.07.23 - Work on the initial brief and provide

instructions to N. Hipp-Follweiler regarding the review of the

responsive information.

7/25/2023 Nicole E Hipp-
Review all photos and videos pertaining to the Follweiler
Anderson_07.07.23 open records request.

712512023 Nicole E Hipp-
Create and begin a working decument for the Foliweiier
Anderson_07.07.23 open records request. Began analyzing

the document for sensitive information.

7/26/2023 Erin A
Anderson_07.07.23 - review and revise 15 day brief Higginbotham
7126/2023 Hope Avila

Anderson_07.07.23 - Work on revisions to brief.

7/26/2023 Nicole E Hipp-
Draft a revised 15-day document and finalize items for legal  Follweiler
review. Emailed with Geo and called the DA Office to find

the case number for the pending litigation.

Expenses Billed By
Filing Fee Hope Avila
712172023

Anderson_07.07.23 - Filing fee for 10-day letter to the
Attorney General.

Alpine - Real Estate

Time Entries Billed By

6/28/2023 Abby Cibulka
Real Estate: completed second draft of resolution conveying

surplus property in accordance with surplus property

disposal policy.

Rate

$108.00

$108.00

$108.00

$108.00

$225.00

$108.00

$108.00

Time Entries
Total

Price

$15.00

Expenses
Total:

Hours

0.30

0.60

2.30

0.80

0.20

0.10

1.20

10.00

Wty
1.00

1.00

Total for Alpine - Open

Rate

$113.00

Records

Hours

0.50

Sub

$32.90

$64.80

$248.40

$86.40

$45.00

$10.80

$129.60

$1,161.90

Sub

$15.00

$15.00

$1.176.90

Sub

$56.50



Time Entrigs Billed By Rate

6/28/2023 Jessica $108.00
Surplus Property Policy: Proofread resolution and provide to  Grosek
client for review. Save resclution to client file,

71512023 Jessica $108.00
Surplus Property Poficy Resolution: Communicate with client Grosek
and attorney regarding requested revisions to resolution.

7/14/2023 Alan $315.00
Surplus Property- commence drafting of policy for city Bojorquez

council to provide guidance on disposition of extra rea)

estate that is not needed or actively used

712012023 Joey R $200.00
Prepare Lease to City to rent out Old School House Delgado
Property
Time Entries
Total
Expenses Billed By Price
Copying Jessica $0.25
6/28/2023 Grosek
Sumplus Property Policy: Print resolution to proofread.
Expenses
Total:

Hours

0.30

0.10

0.30

250

.70

Oty

3.00

3.00

Total for Alpine - Real Estate

Alpine - Utilities

Time Entries Billed By Rate

7/19/2023 Sylvia B Firth $250.00
Reviewed files provided by Rod Ponton regarding the

negotiations with AEP for a new franchise; sent an email to

Ms. Gage, AEP General Counsel, advising of the change in

legal representation and requesting draft of new proposed

Franchise Agreement

Time Entries
Total

Hours

0.80

0.80

Total for Alpine - Utilities

Sub

$32.40

$10.80

$94.50

$500.00

$694.20

Sub
$0.75

$0.75

$694.95

Sub

$200.00

$200.00

$200.00



Terms & Conditions

WARNING: While this document is a public record subject to release under Tex. Gov't Code Ch. 552.022(a), it might

contain Confidential/Privileged information exempt from disclosure,

Make checks payable to Bojorquez Law Firm, PC

Tax ID#27-0818127

11675 Jollyville Road, Suite 300

Austin, TX 78759

ALL PAST DUE AMOUNTS ARE SUBJECT TO INTEREST CHARGES

Timekeeper Totals
Name
Sylvia B Firth
Jessica Grosek
Marianella Joseph
Alan Bojorquez
lvan Naranjo
Chris Gad
Alessandra Gad
Hope Avila
Erin A Higginbotham
Nicole E Hipp-Follweiler
Abby Cibulka

Joey R Delgado

Rate
$250.00
$108.00
$210.00
$315.00
$113.00
$190.93
$191.00
$108.00
$225.00
$108.00
$113.00

$200.00

Total {(USD})
Paid
Balance

Total Qutstanding

Hours
5.40
8.90
6.20
0.50
5.80

14.00
0.60
2.90
0.70
4.60
0.50

2.50

$8,755.10

$0.00
$8,755.10
$8,755.10

Total
$1,350.00
$961.20
$1,302.00
$157.50
$655.40
$2,673.00
$114.60
$313.20
$157.50
$496.80
$56.50

$500.00



8. Information or Discussion [tems —

INFORMATION OR DISCUSSION OVERVIEW

1.

Presentation by Collin Bibb regarding the Big Bend Hotel Portfolio including the Holland Hotel
and the Maverick. (C. Eaves, Mayor)

Potential policy for City Donations for Nonprofits. (C. Eaves, Mayor)
Discussion on Fiscal Year 2023-2024 Property Tax Rate. (M. Antrim, City Manager)

Discuss and set dates for the 4 Workshops agreed to at the August 1* City Council meeting. (R.
Stephens, City Council)




CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

INFORMATION OR DISCUSSION

1. Presentation by Collin Bibb regarding the Big Bend Hotel Portfolio including the Holland Hotel
and the Maverick. (C. Eaves, Mayor)

BACKGROUND
NONE.
SUPPORTING MATERIALS
1. Slide Presentation.
STAFF RECOMMENDATION

NONE.




MWLESIETLEXNAS
HISTORIC HOTEL REVIVAL

HOTEL VISION
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A BOUTIQUE COLLECTION OF HISTORIC HOTELS
THAT DELIGHT GUESTS AND INSPIRE TRAVELERS
TO VISIT THE TEXAS BIG BEND REGION

01

HONOR
THE HISTORY

The Big Bend region is steeped In
history. People from all over the
world connect deeply to the shared
story of Texas and the Wild West,

We are passionate sbout conserving
the legacy and grandeur of the places
thar shaped rhose stories, while
thoughrfully bultding thelr furure.

02

INTERIORS
THAT INSPIRE

We strive to build spaces that stand
out. We creare designs that accenruate
keystones of the existing strucrure,
while adding unforgerrable fearurcs,
furniture, and finishings tha guests
willlene,

03

CURATED
EXPERIENCES

Thoughtful programelng and
cvenes that arract guests seeking
aexperiental travel snd memocable
STys.

04

SERVICE &
AUTHENTICITY

The Alpine and Fort Davis bourique
hotel collecdon will effer both
service and autheniciry. Wewill
ptace emphasis on engaging the
local communiry and participathng
inlocal events.

05

TEAM
OF TEXANS

Passionate about the mission and
vision. and dedicated to showcasing
these hidden gems,

e wE

ALPAF =pa

THE HOLLAND HOTEL




HISTORY OF THE HOLLAND HOTEL - THE AUPINE AVALANGHE

The Holland Hotel was constructed between 1909 andigiz by John Holland,
cattleman and early resident of Alpine, TX. The hotel was originally a rwo-
story bujlding at the corner of Railroad Avenue (later renamed Holland Avel
and 6th Street,

Subsequent additions expanded the building's foorprint, creating a three-
story rear addition on the originat building in 1923 and a three-story, 40+
room annex designed by world-renowned architects Trost & Trost in 1927-

1928. It operated as o luxury hotel until 1969. when it closed following the
death of its owner. In 1972, the Trost & Trost designed annex was renovated
and reopened as an office building. Berween 1985 and the

mid-2000s, the building began a rransition back 1o use as 1 hotel, with some
renovations taking place over time until 1009 when the building underwent

an extensive renovarion and reopened as a hotel under new ownership.

The Holland Horel was long a social, civic, and business center, with
locals holding meetings and evenrs at the Hotel for most of its history.
Itis commonly referred 1o as “The Living Reom of Alpine™ in numerous

books, papers, and historic documents. Qur intention is 1o retuen the “THE HOLLAND HOTEL HAS LONG BE ENA
Holland Horel to its former starus and again make it a spor of luxury and SYM BOL OF ALPINE'SG ROWTH & PROSPERITY”

sophistication on the high-desert plains.
DAVID'W. KELLER. ALPINE HISTORLAN % AUTHOR

L1

THE HOLLAND HOTEL oot
SITE PLAN

EXISTING RESTAURANT =
CONVERTEDTO

COFFEE SHOP u %f
LE;

NEW RESTAURANT

RESTORED LORBY BAR

RESTORLD BALLROOM




THE BAR AND CONNECTED COURTYARD WILL ONCE
AGAIN SERVE AS “THE LIVING ROOM OF ALPINE".

A restored Lobby Bar and updated
lobby reestablishes the Holland as
the living room of Big Bend. The
rooms retain original historic fix-
turss, but add modern touches and
strategic brightness. Worn leather
and ornate lighting fixnures signal
prosperity, while unique antique
pieces like clawfoor tubs and type
wrirers evoke visions of old-time
‘Western enterprise.

The restaurant is an upscale take
on Texas ranch cuisine; steaks, local
garme, and Big Bend classics that
fed the rustlers and ranch hands
who built Alpine, The bar has

an expansive whisky and cigac
collection to suit the cattle baron
and radroad tycoon,




THE MAVERICK INN
SITE PLAN

VPDATED HISTORIC ROOMS -

2o NEW SHIPPING
CONTAINER UNITS

CENTRAL MAINTENANCE
FACILITY & MANAGER'S
QUARTERS

THE MAVERICK INN

?j

EXPANDED POOL DEUCK




FOOD & BEVERAG

MORGAN WEBER,
BEVERAGE DIRECTOR

& |

VINCENT HUYNH,

E

Morgan Weber and Vincent Huynh

are highly cefebrated restaurateies ous

of Houston, Texas, Not only do they bring
decp culinary expertise 1o the project, buy
also an Intimare knowledge of West Texas;
Morgan owns and operates Gy psy Salhv's
In Leakey, TX and Marfa Spiric Coua linle
ways down the road from Alplne.

In 2009 Morgan stxned the firse crafc
cockrail bar In Houston called Anvii Bar
& Refuge. He subsequently opened
Revival Marker, a craft burcher shop

and cafe, Colrivare, where he creared a
warkd-renowned garden to rable cockrall
program, and Eight Row Flint. Vincent
served as an executive In many of the op
Kitchens (n Houston before jolning Mocgzan
at Agricole and opening Eight Row,
Indtanola, Miss Carouscl, and Vinny's.

Together they have been fearured in
Texas Monithly, Esquire, Modern Huntsman,
and Housran Chronicle, among many orhers.

CULINARY DIRECTOR
i <ol e ,,,‘2,, g BZB s
W
Estimated Economic Uplift
Category Estimated Spend Note
Procurement / Construction $10,700,000
Employee Salaries - Hotel $1,130,000 annually
Employee Salaries - Restaurant  $935,000 annuaily
Visitation Spending $955,000 annually ggg;gﬁx Zf;ﬁzfr?gk

We expect to spend inject significant capital into the
city of Alpine over a long period of time




As a boutique hotel, we will heavily focus on integrations with the local community. We want to utilize
partnerships that directly tie Alpine offerings into the hotel product. We will work with local brands, artists,

musicians, and businesses to enhance the profile of the hotels, use ranch partners to offer outdoor adventures
& offsite wedding ceremony venues, etc. Our intention is to create a rising tide that will lift all boats.




Startup Years Tax Concessions

Hotel Occupancy Taxes Property Taxes

HOT Refund: Paid Quarterly Property Tax Abatement: Annual
e VYearsland 2:75% e Years1.75%
e Year 3 and 4 50% e Years2-4:50%
e Year 5+: 0% (Full HOT Paid) e Year 5+: 0% (Full Prop Tax Paid)

Annual Hotel Occupancy Taxes:
Status Quo vs. Renovation with Concession

HOT PAID == RENOVATED

§500.000

$400,000

$300,000

§200.000

$100,000

2022 2024 2026 2028 2030 2032 2034



Annual Property Taxes:
Status Quo vs. Renovation with Concession

PROP PAID == RENOVATED

2032 2034

Total Taxes Paid

Status Quo $2,495,075
Renovation $3,659,269
DIFFERENCE  $1,164,194

$150,000
$100,000
$50,000
$0

2022 2024 2026 2028 2030

Cumulative Taxes Paid:
Status Quo vs Renovations
Status Quo Renovated
$4 000000
$3,000,000
§2,000.000
$1,000,000
$0
2026 2028 2030 2032

2034

Over 10 years, we estimate that we will pay ~$1.2M more in total taxes. Assuming we
start the concessions in 2025, we will pay more cumulative taxes by year 4, in 2029.




OUR APPROACH HAS BEEN REFINED OVER
THE COURSE OF LAUNCHING 40+ HOSPITALITY

PROJECTS

01

COMPELLING
VISION

These hotels have been imporntant
bustorical landmarks within their
communitles Eor over a century, We
can'rthink of a more compelling
misslon than to work together 1o
make them so for the next iac vears
and beyond.

02

ALL-STAR
TEAM OF TEAMS

We qugment our cwn hosplaliey
team with top creardve professionials
in branding, graphic design, Interior
design, and archirecrure to refine and
clevate the project vision,

03

HANDS-ON
EXECUTION

We don'just accend the launch party

we review overy Individual selection
and bid, and aversee execution in
person. We will continue to shepherd
this project for vears to come,

ARRIVE Austin bas won numwercus deskgn awands & win nimed the #3 Best Hotel in

Austin by Travel » Leisore

Out revent rexovatkon & relisusch of 3 property in Wimberley, TX cripled
OO revenuss tn s fies year.

THANK YOU




start year —>

Appendix

HOT TAXES PROPERTY TAXES
Refund HOT PAID RENOVATED PROP PAID RENOVATED | Abatement
2021 §97.215 $97,215
2022 $111,685 $111,685 $72,019 372,019
2023 $117,269 $117,269 $73,819 $73,819
2024 §123,132 $123,132 $75,664 $75.664
............ q0as| e PO e e T
2026 75% 5135754 $74,199 $79,495 $48,956 50%
2027 50% $142,541 $163,238 $81,482 $51.403 50%
2028 50% $149,668 $168,136 $83,519 $53.973 50%
2029 0% $157,152 $345,360 $85,607 $113,344 0%
2030 0% $165,009 $356,750 $87,748 $119,012 0%
2031 0% $173,260 $367 453 $89,941 $124,962 0%
2032 0% $181,923 $378,476 $92,190 $131,210 0%
2033 0% $191.019 $389,831 $94,495 $137,771 0%
2034 0% $200,570 5401,526 $96,857 $144,659 0%
10-Year Sum | $1,626,184 $2,710,666 $868,890 $948,603
Difference $1,084,482 $79,712
Appendix
Assumptions
Growth Rate Existing Hotel 5%
Growth Rate Appraised Value 3%
Value Improvements: Holland $7,663,750
Value Improvements: Maverick 85,777,750
Improvements to Appraisal Ratio 0.333
Appraisal Growth 5%
Brewster County Property Tax Rate 2.08%
City of Alpine HOT Rate 7%
List of Taxes
City of Alpine 0.47%
Brewster County 0.40%
Alpine ISD 1.14%
Big Bend Regional Hospital District 0.08%
Central Appraisal District 0%
SUM 2.08%




CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

INFORMATION OR DISCUSSION

2. Potential policy for City Donations for Nonprofits. (C. Eaves, Mayor)

BACKGROUND

NONE.

SUPPORTING MATERIALS

1. Potential items to include in the policy.

STAFF RECOMMENDATION

NONE.




An annual contract that selected nonprofits must sign begins with the
fiscal year on October 15t and will end with the ending of the fiscal year,
on September 30t

Ad hoc committee that each council member and the mayor select one
individual to choase how many and which nonprofits will be awarded a
contract and the award amount for each entity based on what council
sets aside for that fiscal year for the committee to distribute. The
committee’s recommendations must individually be approved by the
council

The entities must fill out an application located on the city website.
Applicants will need to present to the ad hoc committee in addition to
filling out the application and submitting the application by the posted
deadline

To qualify: Nonprofits that are nonreligious based which serve a critical
need that is required to survive to at least 20 at-risk individuals living in
Alpine during the preceding fiscal year. The service received must be
physicaily tangible. The entities awarded a contract must present
quarterly to the council during a city council meeting and must have a
council member on their board during the entire period of time
covered by the contract.

**Funding for the Library does not fall under this guideline due to the
fact that most libraries are funded and run by the city government and
will be a separate line item in the annual budget.



i

CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

INFORMATION OR DISCUSSION

3. Discussion on Fiscal Year 2023-2024 Property Tax Rate. (M. Antrim, City Manager)

BACKGROUND
¢ NONE.
SUPPORTING MATERIALS
e NONE.
STAFF RECOMMENDATION
+ NONE.




CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023 ”

INFORMATION OR DISCUSSION

4. Discuss and set dates for the 4 Workshops agreed to at the August 1* City Council meeting.
(R. Stephens, City Council)

BACKGROUND

1)

2)

3)

4)

Street Strategy - Determine which weekend in September is best for an educational visit
about road construction and tour Alpine roads to consider options for Alpine City street
maintenance.

Employee Compensation and Benefits - Set September 19th as the workshop date to
discuss employee compensation and benefits.

Water Security - Set December 5th as the workshop date to discuss the Alpine City water
system and the plan for ensuring updates and maintenance of the Alpine City water
system

Waste Water/Sewer System - Set January 16th as the workshop date to review status of
the Alpine City waste water/sewer system and the plan for ensuring maintenance of the
system and maximum delivery of effluent/gray water to support SRSU, golf course,

Kokernot Park and other needs.

SUPPORTING MATERIALS

NONE.

STAFF RECOMMENDATION

NONE.




ACTION ITEMS OVERVIEW

9. Action items to be accompanied by a brief statement of facts, including where funds are coming
from, if applicable. (Action items limited to 10 per meeting).

1. Approve the first reading of Ordinance 2023-08-01, an ordinance making appropriations for the
support of the City of Alpine, Texas for the Fiscal Year beginning October 1, 2023 and ending
September 30, 2024; Appropriating money to a sinking fund to pay interest and principal on the
City's indebtedness; Adopting the annual budget of the City of Alpine, Texas for the Fiscal Year
2023-2024. (M. Antrim, City Manager)

2. Approve Resolution 2023-08-18, a resolution approving live music permitting fees in
accordance with Chapter 26 - Civic and Culatrual Affairs, Article III - Noise to the Alpine Code
of Ordinances. (M. Antrim, City Manager)

3. Approve Resolution 2023-08-19, a resolution authorizing the Alpine Police Department to
participate in the Office of the Governor, Public Safety Office, Homeland Security Grants
Program, Local Border Security Program (LBSP) for Fiscal Year 2024. (M. Antrim, City
Manager)




CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

To: Honorable Mayor and City Council
Agenda Item: Action Item ! — Ordinance 2023-08-01
Agenda Sponsor: M. Antrim, City Manager

SYNOPSIS

Approve the first reading of Ordinance 2023-08-01, an ordinance making appropriations for the support
of the City of Alpine, Texas for the Fiscal Year beginning October 1, 2023 and ending September 30, 2024;
Appropriating money to a sinking fund to pay interest and principal on the City's indebtedness;, Adopting
the annual budget of the City of Alpine, Texas for the Fiscal Year 2023-2024. (M. Antrim, City Manager)

BACKGROUND

¢ PENDING - Tax Rate.

e Current property tax revenue left at prior year budget amounts.

o Council may approve the 1* reading with requested changes.

a. Changes may include - updating tax rate information, revenue, and expense
allocation of possible increases.

¢ Any changes to the tax rate reflecting an increase in property taxes would be allocated as
Council decides.

e The attached proposed budget is balanced, using minimal reserves/fund balance-net
positions.

SUPPORTING MATERIALS

l. Ordinance 2023-08-01, without the completed property tax information.

STAFF RECOMMENDATION

APPROVE.




STATE OF TEXAS
CITY OF ALPINE
COUNTY OF BREWSTER
ORDINANCE 2023-08-01

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF ALPINE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2023 AND ENDING SEPTEMBER 30, 2024; APPROPRIATING MONEY TO A
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS; ADOPTING THE ANNUAL BUDGET OF THE CITY OF
ALPINE, TEXAS FOR THE FISCAL YEAR 2023-2024.

WHEREAS, the budget, appended hereto as Exhibit “A,” for the fiscal year beginning
October 1, 2023, and ending September 30, 2024, was duly presented to the City Council
by the City Manager on July 17, 2023, August 5, 2023, and August 14, 2023; and

WHEREAS, public hearings were held by the City Council, and public notice of said
hearings were caused to be given by the City Council; and

WHEREAS, said notice was published in the Alpine Avalanche, the official newspaper
of the City of Alpine, and said the public hearing was held according to said notice at an
open public meeting.

NOW, THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2023, and
ending September 30, 2024, for the support of the general government of the City of
Alpine, Texas be fixed and determined for said terms in accordance with the expenditures
shown in the City’s Fiscal Year 2023-2024 budget, a copy of which is appended hereto,
as Exhibit “A.”

SECTION 2. That the budget, as shown in words and figures in Exhibit “A”, is hereby
approved in all respects and adopted as the City’s Budget for the Fiscal Year beginning
Qctober 1, 2023, and ending September 30, 2024.

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for a sinking fund to provide for the payment of the principal and
interest and the retirement of the bonded debt requirements of the Fiscal Year 2023-2024
of the City of Alpine, Texas.

SECTION 4. This budget will raise more total property taxes than last year’s budget by
$ which is increase/decrease from last year’s budget. The property tax
revenue to be raised from new property is $ . The amounts are based on the
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City’s proposed fiscal year 2024 property tax rate of $ cents per $100 of assessed

valuation.

SECTION 5. That this ordinance shall take effect and be in force from the date after its
publication.

PASSED AND APPROVED THIS THE 5* DAY OF SEPTEMBER, 2023 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING
AUGUST 15, 2023 SEPTEMBER 5, 2023
APPROVED: ATTEST:
Catherine Eaves, Mayor Geoffrey R. Calderon, City Secretary
APPROVED AS TO FORM:

City Attorney
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City of Alpine Fiscal Year 2023 — 2024

Proposed Budget
This budget will total property taxes than last year’s budget by $ , which is one
percent increase/decrease from last year’s budget. The property tax revenue to be raised from
new property is § . The amounts are based on the City’s proposed fiscal year 2024

property tax rate of cents per $100 of assessed valuation.

Property Tax Rate Comparison:
Per $100 Valuation

FY2023-2024
0.000000/$100

FY2022 - 2023
0.466326/$100

Proposed Tax Rate:

No New Revenue Tax Rate:
Voter Approval Tax Rate:
De Minimis Rate

Debt Rate:

Total debt obligation for City of Alpine FY2023-2024 Budget secured by property taxes:

$147,909.00.

0.457882/$100
0.533307/$100
0.573865/3100
0.035701/$100

0.000000/8100
0.000000/8100
0.000000/$100
0.000000/$100



MAYOR & CITY COUNCIL FY 2023 - 2024

VOTE (FOR/AGAINST)

CATHERINE EAVES
Mayor
Term 2022 - 2024

JUDY STOKES
Councilmember Ward 1
Term 2023 - 2025

CHRIS RODRIGUEZ
Councilmember Ward 2
Term 2022 - 2024

DARIN NANCE
Councilmember Ward 3
Term 2023 2025

MARTIN SANDATE
Councilmember Ward 4
Term 2022 - 2024

RICK STEPHENS
Mayor Pro-Term
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July 18, 2023

Honorable Mayor and Councilmembers,

The annual budget contains the funding necessary to continue the expected delivery of the
services, programs, and capital improvements for our community. As such, the budget is one of
the most important decisions that the City Council makes every year as it determines projects to
be funded, services to be provided to citizens and visitors, and the related costs.

The Budget is designed 1o:

¢ Enhance and facilitate accountability and innovation in all city business;

¢ Provide superior customer services that are responsive and transparent to the public;
¢ Provide analysis and long-range thinking that supports responsible decision making;
+ Proactively protects and maintains city resources; and

o Ensures regulatory and policy compliance.

FY 2023 - 2024 budget integrates the priorities you have set as the community’s ¢lected officials
and includes the funding needed to achieve the Council’s goals and objectives. Starting in
October 2022, Strategic Planning Workshops were held to gather the public’s input on the needs
and future of our City. The top two priorities from the ten (10) meetings were utility
infrastructure and ecmployces. As part of the budget process, Council determined to focus on
those top prioritics.

The ability to provide services has been sustained by proactive financial planning practices. The
FY 2024 Budget that is now presented to the Council recognizes the priorities of the community
and the need to plan for future growth.

The City Budget is divided into several major funds, which reflect the varied activities and
services provided by the City of Alpine to our citizens. Major Funds include the General Fund,
which supports general governmental services, the Debt Service (Interest & Sinking) Fund to
repay long-term debt, Hotel Occupancy Tax (HOT) Fund utilized for tourism and multiple
Enterprise funds; Water-Wastewater-Sanitation, Airport, and Gas. Enterprise funds are self-
supporting from their own source rates, fees, and charges.



GENERAL FUND

The General Fund is used to account for the revenues and expenditures necessary to carry out
basic governmental activities of the City, such as general government, public safety, public
works, recreation, building services, and animal control. This fund accounts for all transactions
not accounted for in another fund.

The two major General Fund revenue sources are property tax revenue and sales tax revenue.
PROPERTY TAX

For fiscal year 2023-2024, the property tax rateof _____ __ per hundred dollar valuation is
less/more than the rate of $0.466326 in fiscal year 2022-2023.

The City increased the tax rate for FY 2022-2023 by two percent (2%). The prior three years the
City adopted the No New Revenue Rate (effective tax rate). No New Revenue Tax Rate enables
the public to evaluate the relationship between taxes for the prior year and for the current year
based on a tax rate that would produce the same amount of taxes (no new taxes) if applied to the
same properties that are taxed in both years. When appraisal values increase, the NNR tax rate
should decrease.

Property tax collections are budgeted at $ , an increase/decrease of ___ from what
was budgeted in FY 2023. The 2023 certified taxable value, per the Brewster County Appraisal
District is $ . Councils’ priority is to evaluate the property tax rate annually to best
support the priorities and objectives for each fiscal year.

SALES TAX

The City collects one and a half cent in City sales tax.

Sales Tax Comparison

450000.00
400000.00
350000.00
300000.00
250000.00
200000.00
150000.00
100000.00
50000.00
0.00

@2019 2020 W20202021 (520212022 @2022 2023

Sales tax revenue is budgeted at $2,150,000, which is an increase from the current budget of
$2,000,000. Sales tax has steadily increased over the past several years and is budgeted
accordingly.



The City continues to look for other possible sources of funding, to include any and all grant
opportunities, to provide for the growing needs of the community.

HOTEL OCCUPANCY TAX FUND (HOT)

This fund accounts for revenue derived from the City hotel occupancy tax. The City of
Alpine’s hotel occupancy tax rate is set at seven (7%). Hotel Occupancy Tax funds must be
used to meet two criteria set by the State of Texas. First, every expenditure must directly
enhance and promote tourism and the convention and hotel industry. Second, every
expenditure of the hotel occupancy tax must clearly fit into one of the nine statutorily
provided categories for expenditures of local hotel occupancy tax revenues. Such revenues
are used for tourism advertising, promotion of the arts, historical restoration, sporting events,
transportation, and signage. The City of Alpine is required to spend fifty-one percent (51%)
or more of hotel occupancy tax revenues on advertising.

ENTERPRISE FUNDS (UTILITIES AND AIRPORT)

Enterprise funds are used to account for the City’s water, wastewater, sanitation, gas and airport
operations. These funds are financed and operated in a manner similar to private business
enterprises. Utility and Airport Fees should be sufficient to cover annual operating and current
capital costs while providing income for future capital needs.

Alpine City Council sets the rates and fees annually by resolution during the budget process. For
the fiscal year 2023-2024 no increase is being recommended as part of the budget process.

DEBT SERVICE (INTEREST & SINKING) FUND

The Debt Service Fund accounts for the payment of long-term principal and interest debt
payments. The City issues debt to fund the cost of construction of streets, paving and related
projects, improvements to City buildings, and construction and rehabilitation of the City water
and sewer systems.

For fiscal year 2023 - 2024, per hundred-dollar valuation is the City’s debt service
portion of the City’s total property tax rate. The debt rate is used to pay the principal

and interest on the City’s outstanding debt during the fiscal year. The unencumbered portion is
paid for by the Water and Wastcwater Enterprise Fund.



Annual Debt service requirements to maturity are as follows:

Govermmental Activities

Year Ending
September 30,
Certificates of Obligation - 2011 Series
56% - Debt Fund
44% - Enterprise - Water
Year Ending

General Obligation Refunding Bonds - 2011 Series  September 30,
60 % - Debt Fund
40% - Enterprise Water

Principal Interest
2024 $ 36400 $§ 13,798
2025 $ 39200 $ 12,199
2026 % 39200 $ 10541
2027 $ 42000 $ 8,824
2028 $ 44800 $ 6,988
2029 § 44800 3 5,093
2030 § 47,600 % 3,139
2031 % 50400 % 1,066

$ 344400 $ 61648

Principal Interest
2024 § 96,000 § 1,711

$ 96,000 3 1,711




Business-Type Activities (Enterprise)

Year Ending
September 30, Principal Interest
Certificates of Obligation - 2011 Series 2024 $ 28600 $ 10,841
56% - Debt Fund 2025 8 30800 % 9,585
44% - Eaterprise - Water 2026 $ 30800 $ 8,282
2027 $ 33,000 % 6,933
2028 § 35200 $ 5,491
2029 $ 35200 % 4,002
2030 $ 37400 $ 2,466
2031 $ 39600 % 838
$ 270600 § 48438
Year Ending
General Obligation Refunding Bonds - 2011 Series September 30, Principal Interest
60 % - Debt Fund 2024 $ 64000 § 1,140
40% - Enterprise Water $ 64000 § 1,140
Year Ending
Certificate of Qbligation - 2005 Series September 30, Principal Interest
2024 $ 138000 § -
2025 § 138000 % -
2026 § 138000 3 -
2027 § 138000 % -
2028 § 138000 % -
2029 $ 138000 $ C
2030 $ 138000 3 -
2031 $ 133000 $ -
2032 $ 138000 % :
2033 § 138000 3 -
2034 $ 133000 % -
2035 $ 138000 $ -
2036 § 138000 % -
$ 1,794000 % -

Total debt obligation for City of Alpine for fiscal year 2023-2024 is $390,49). Of that amount,
$147,909 is secured by property taxes and $242,582 is from the Water/Wastewater/Sanitation
Enterprise Fund. The City will be making the final payment for the 2011 General Obligation
Refunding Bond during the 2023-2024 Fiscal Year, continuing to reduce the level of debt the city
manages.
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Budgetary Highlights FY 2023 - 2024

OVERVIEW - CITY AS A WHOLE

EMPLOYEES

o Compensation: The proposed FY 2024 Budget includes a five percent {5%) cost of

living increase for all employees. An overall increase across the City of $552,147.
An additional five percent (5%) is also included for each employee to allow for merit
raises and/or promotions. An additional increase of $209,918 City wide. Total
increase of $762,064 in salaries, overtime, longevity pay, and differential/certification
pay for all departments and funds. The City also provides longevity pay for
employees who have been with the City for more than three (3) months as of
November 30 and are full time. In addition, several departments offer pay
opporttunities through pay differentials for certifications.

Staffing: 98.5 positions are being budgeted for FY 2023-2024. Several positions
previously budgeted for are being removed, including positions in the Public Works-
Street Department and Utilities - Water Department. An evaluation of positions
determined the need to reduce some departments’ number of open positions. Below is

a breakdown the budgeted positions by department:

DEPARTMENT FY 2022-2023 F1'2023.2024 REASON FOR CHANGE
Gmnt Water rensuned in Finance
ADMINISTRATION 55 3] Departiment
MUNICIPA1 COURT 1 ]
Adnumstratin ¢ Assistant - New
POLICE 19,5 20,5} Position
Ens ironmental Sen ices
Coordinator 1o retum o tull tune
positioning opening up the Code
BUILDING SERVICES 2.5 3| Enforceneini Positon
HUMAN RESOURCES 1 1
FINANCE 5 £.5| Gant Writer (.5}
ANIMAL CONTROL 5.5 5.5
PARKS & RECREATION 6 [
Prior y ear new posiions remos ed -
unable 1o fill. One [ulltmme
STREETS 14 1. 5| posiion rediced (0 pan-isnc
UTILITY BILLING 2 2
Reduced - Cumrent Fiscal Year
request nultiplk new positons -
WATER 15 13Junable 10 fill
WASTEW ATER 3 3
Environmental Sen icc
ENVIRONMENTA L SERVICES 2.5 3| Coordinator full time
HOT 1.5 1.5
AIRPORT 2 2
GAS 10 1O
CITY COUNCIL 6 6|
CITY TOTAL 102 98.5




o Recruiting: The City of Alpine is not alone in the search for employees and
continues to have difficulty filling open positions. Over the next year the City will
continue to focus on improving recruiting methods within the City. This includes
continued streamlining of the application process, utilizing additional job boards, and
social media, third party hiring groups, and continued updating of the City website.

o Health Benefits: The City will see a five percent (5%) increase in health costs
citywide.

LIABILITY, PROPERTY COVERAGE, AND WORKMAN'’S COMP: Alpine utilizes
the Texas Municipal League (TML) to assist with the required and necessary insurance
coverages for liability, property, auto, cyber liability, security breach, and workman’s comp.
FY 2023-2024 includes increases in rates for Law Enforcement Liability (10% increase),
Automobile Liability (10% increase) and Automobile Physical Damage (5% increase).
Workman’s compensation is determined by the classification and wages the City provides
employees. This year’s there is no percentage increase but it is expected to increase with the
increase in employee wages. The City does receive an experience modifier (cost reduction),
as well as a fund discount.

GRANTS: During FY 2023, the City actively pursued over 15 different grants for economic
development, infrastructure improvements, law enforcement, parks, heavy equipment, and
emergency management. The City will continue to search for and apply for all grants that
will best address the City’s priorities and needs. In addition, the City is focused on all
funding sources to address the needs of the Waste Water Treatment Plant.

o American Rescue Plan Act Funding (ARPA): $1,304,309 was designated to be
disbursed to Alpine as part of the ARPA. These funds are restricted by the Federal
government to be used based on guidelines set by the Act. The main focus of these
funds will be used to invest in water and sewer infrastructure, making necessary
investments to improve access to clean drinking water, support vital wastewater and
stormwater infrastructure. The first tranche of fundings was dedicated by Council for
improvements to the Wastewater Treatment Plant. Funds received need to be
obligated no later than December 2024 and expended by December 2026.

o Combination Funding: As part of the strategic plan, one of the action items is to
continue working towards a combination of funding sources to fund repairs to the
wastewater treatment plant. This includes working with the Texas Water
Development Board (TWDB), United States Department of Agriculture (USDA),
FEMA, and possible debt options.

CITY FLEET: In 2017, the City of Alpine initiated a fleet program through Enterprise Fleet
and replaced multiple city owned vehicles. The program is designed for the City to lease
new model trucks, cars, and SUVs and maintain a reliable fleet for day to day operations, in
addition 1o building equity towards the replacement of future vehicles. The first set of leased
vehicles were provided to the Utilities Department in late 2018 and leased for sixty (60)
months. Each year following, the City has added to its fleet. In FY 2021-2022 several of the
original leased vehicles were extended an additional year due to the delay in availability of
newer vehicles. For FY 2023-2024 six (6) of the leased vehicles will be replaced with new
comparable models. One (1) additional vehicle (Police Interceptor) is being added to the
police department fleet and the Administration vehicle is being transferred to the Building
Services Department.
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o CAPITAL ASSETS: For fiscal year 2023-2024, the following items are being considered
within the budget:

Lo

Software — Finance and Utility Billing - $100,000 has becn budgeted from the
general fund balance to assist with acquiring new software for the finance and
utility billing departments.

Employee Compensation/Structure Review - $50,000 in included in this
year’s budget to contract with a third party to assist with developing an
employee job classifications, descriptions, and compensation review. Funds
are being allocated from the general fund balance.

Tasers — Alpine Police Department — The department is in need to upgrade and
replace the departments taser inventory to ensure equipment is accurately
working. Current inventory is over five years old and not all operational.
Vendors offer multiple year contracts to allow for optimal budgeting and
continued maintenance. For FY 2024, $4,500 is being budgeted to initiate
replacement and maintenance program.

Animal Shelter Repairs/Maintenance — Animal Control - $20,000 is included
in the maintenance department budget to assist with the repairs and to the dog
runs. This includes cleaning, prepping, and painting the area.

Employee Lounge Area — Public Works — Street - $24,962 is included in the
maintenance department budget to allow for improvements to the Public
Works Department employee lounge area. Currently it is an open space
within the maintenance building. This would provide a separate meeting
space for employees,

Wastewater Treatment Plant — Clarifiers & Drying Beds - In 2022, City
Council acknowledged the need to make necessary improvements/repairs to
the Wastewater Treatment Plant. $1,150,000 is included in FY 2024 Budget to
continue addressing improvements and repairs to the plan. The funds being
allocated are part of the American Rescue Plan Act Funds received in 2021 &
2022.

GIS System - Water & Wastewater - $25,000 is been budgeted to initiate and
if necessary, contract assistance, to implement a geographical information
system to assist with the mandated Lead and Copper Rule issued by the
Environmental Protection Agency.

Airport Layout Plan — Texas Department of Transportation Aviation Division
grant assistance programs offer Cities the ability to apply for funds for various
airport improvements. The City has several requests pending, including the
update of the layout plan, which will allow for further expansion and ability to
apply for State funds for specific projects. The City’s portion of funds is
estimated at $25,000, which is budgeted in FY 2024 budget. The funds will
be allocated from the Airport Reserve Account.
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o Visitor Center — Windows, Walls, Ceiling, and Roof Repairs — $250,000 from
the HOT fund balance is being allocated towards the continued improvements
to the visitor center. Council initiated improvements in 2021 with the addition
of public restrooms, storage facility, and pavilion. For FY 2023-2024
improvements to the visitor center facility are being budgeted.

o Automated Meters (1* Phase) — Gas Department — $109.993 is included to
initiate Phase 1 of installing automated. Phase | includes the installation of
automated meters in Fort Davis, Texas.

o HVAC Unit — Gas Department - $15,000, under building maintenance, is for
the replacement and installation of a new HVAC system at the gas department
facility.

CAPITAL IMPROVEMENT PLAN: This year’s five-year capital improvement plan
continues to utilize the new format, providing additional information and a breakdown of
possible funding, impact, and visual aid. The 2024-2028 CIP encompasses heavy equipment,
software updates/improvements, and infrastructure needs. The total plan is estimated at
$13,277,950. The CIP is included in the budget but does not appropriate funds. It supports
the budget process and long-term goals of the City.

Almost all of the capital assets listed above are included in the capital improvement plan and
are being budgeted or partially budgeted for FY 2023-2024. The total budgeted for these
assets is $1,724,455 or thirteen percent (13%) of estimated capital improvements within the
City. Funds have been allocated from operating expenses, reserves, or fund balance.

FUND BALANCE-NET POSITION/RESERVE FUNDS:

Fund Balance and/or Net Positions are when fund resources exceed uses, the result is fund
balance accumulations for governmental funds and net position for proprietary funds.
Reserves are maintained in fund balanccs/net position, at levels sufficient to protect the
City’s creditworthiness and to provide contingency funds in the event of emergency and/or
unforeseen cash outlays. Fund balance/net positions can either be restricted or unrestricted.
Restricted funds are only allocated to what they have been restricted to. For example,
landfill closure costs are included in the net position for the Water/Wastewater/Sanitation
Enterprise Fund, but can only be allocated to the closure of the landfili.

City Council may create reserves by taking action to set funds aside for a specific purpose or
according to legal restrictions on the use of assets. The City currently maintains eight (8)
dedicated reserve accounts for specific use. Fund Balance/Net Positions and reserves may be
used to balance the City’s budget for specific dedicated projects or necessary operating
eXpenses.

Below are the City’s FY 2023 estimated year end fund balances, net positions, and reserve
account balances.
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GENERAL FUND

FY 2022-2023 Estimated Fund Balance

GENERAL FUND

Beginnng Fund Balance 9/30/2022 $ 2,930,876.00
2022-2023 Projected year End - Revenue $5,707,521.18
2022-2023 Projected Year End - Expenses $5,845,682.12
Restricted Fund Balance $ -
Committed Fund Balance $ 710,725.00
Other Committed Fund Balance $ -
Unassigned Fund Balance ) 2,081,990.05
Estimated Total Fund Balance $ 2,792,715.05
Difference $ (138,160.95)

ENTERPRISE - WATER/WASTEWATER/SANITATION NET POSITION

FY 2022-2023 Estimated Net Position

Wate r-Was tewater-Sanitation
Beginnng Net Position as of 9/30/2022 $12,591,550.00
2022-2023 Projected Year End - Revenue $ 4,975,879.53

2022-2023 Projected Year End - Expenses 3 4,634,860.31

Net Investment in Capital Assets $10,005,351.00
Restricted for Federal and State Grants $ -

Restricted for Landfill Closure Costs $ 80.429.00
Restricted for Debt Service 5 -

Unrestricted ¥ 2,846,789.23
Estimated Net Position $12,932,569.23
Difference $ 341,019.23
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ENTERPRISE - AIRPORT NET POSITION

FY 2022-2023 Net Position
Alpine Casparis Municipal Airport

Beginnng Net Position as of 9/30/2022

L]

5,543,487.00
2022-2023 Projected Year End - Revenue $801,365.54

2022-2023 Projected Year End - Expenses  §  773,655.27

Net Investment in Capital Assets $ 5,209,705.00
Restricted for Federal and State Grants 3 -
Restricted for Landfill Closure Costs 5 -
Restricted for Debt Service

Unrestricled $ 36149228
Estimated Net Position $ 5,571197.28
Difference $ 27,710.28

HOT ESTIMATED FUND BALANCE

FY 2022-2023 Estimated Fund Balance
ALL FUNDS RESTRICTED TO HOT

Beginnng Fund Balance 9/30/2022 b3 1,090,990.00
2022-2023 Projected Year End - Revenue $ 738,998.81
2022-2023 Projected Year End - Expenses $ 677,817.35
Restricted Fund Balance 3 1,152,171.00
Committed Fund Balance g -
Other Committed Fund Balance 5 -

$ -
Unassigned Fund Balance $ -
Estimated Total Fund Balance $ 1,152,171.46

Difference $ 61,181.46



GAS UTILITY ESTIMATED NET POSITION

FY 2022-2023 Estimated Net Postion
Gas Utility

Beginnng Net Position as of 9/30/2022 ¥ 2459653.00
2022-2023 Projected Year End - Revenue $ 2,339,873.67

2022-2023 Projected Year End - Expenses $ 1,995851.36

Net Investment in Capital Assets $ 1,405,974.00
Restricted for Federal and State Grants $ -
Restricted for Landfill Closure Costs $ -
Restricted for Debt Service 5 -
Unrestricted $ 1,397,701.30
Estimated Net Position $ 2,803.675.30
Difference $ 344,022.30

Dedicated Reserve Accounts and Estimated Year End Balances

DEDICATED RESERVE ACCOUNTS
ACCOUNT TPE Beginning Balance Es timated Year End FPuad Dis tribution
ol 2 09.30 23
TexStar $1992.317.00 $1.085,000.00 AW Punds
Resolution 2021 12-01  Ist Payment of ARPA (5741 127 78) DEDICATED TO WASTEWATER
Coltaleral Linwmts Reached at WTNB- Trans ferred $500.000 Mav 17, 2022 from General Fund - Councd noufed
Coltareral Lovnts at WTNB - Teans ferved 2nd Payment of ARPA (STH2.597 47)

TXClass - Capital Improvements $282961.00 £296,00000 General Fupd Road Repmir

TXClass - Alrport Reserw $28.482,00 $30,000.00 Alrport

TXCLass - HOT Resere $86,640.00 $90,000.00 Tourism

TXClass - Creek Preject $50,000.00 $50,000.00 Geueral Fuud - Splash Pad
$182014.00 $190,000.00 Geoerstors

Resolution 2021-08.07 - $50,000 dedicated 1o Splash Pad - cemamang funds for puschase of generators

TXClass - Fire Dept $198,050.00 $2106,000.00 Geoerad Fupd - Fire
TXClass - Water/Sewer bafrastructure $787,798.00 $829,258.00 Water/Sewer
$117,742.00 $117,742.00 LIt Station

RB 0] Reserve Closed - Resohution - Holidav Inn Lift Staton Repatrs
FXClass - Pueblo Newvo Park $75,01500 $153,000.00 Pueblo Neww - Clty Makch

53801,040.00 $3,894,000.00
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The proposed FY 2023-2024 budget does include use of fund balance/ net position to cover certain
expenses.

General Fund - $150,000 from fund balance is being used to assist with the
replacement of software and employee compensation/structure review.

o Enterprise Fund - Utilities - Wastewater — $1,150,000 use of ARPA from reserves to
cover required and necessary repairs to the clarifiers and drying beds. $301,545 from
net balance to assist with operating expenses.

o Enterprise Fund — Airport — $25,000 in reserves to cover the City’s matching

requirement for TxDOT Aviation Grant opportunity to update the airport’s layout plan

and improvements to facility.

Tourism - Hotel Occupancy Tax Fund - $250,000 use of fund balance/reserves to

cover the continued improvements to the Visitor Center and installation of a mural.

$136,963 is also allocated from the fund balance to cover additional operating
expenses and allocation of funds towards historic preservation.

[#]

The proposed budget does not include allocation of funds towards reserves. Funding of
reserves shall come from one-time revenue, excess fund balance and revenues in excess of
expenditures.

DEPARTMENT PROJECT PRIORITIES: For the fiscal year 2023-2024, departments were asked to
provide their top three (3) priority projects they wanted to see completed within their departments during
the year. Selected department line-items were increased or created to address their priorities.

e ADMINISTRATION & COURT & HUMAN RESOURCES - The project
priorities for Administration and Municipal Court include:

o The purchase of four (4) new desktop computers (01-623-1700 & 01-624-
1700),

Continued education/training (01-623-1500 & 01-623-1501), and

Updating of the ordinance books (01-623-3000),

Establish Core Values for the City of Alpine,

Develop structure of upward mobility for each job description (01-623-9700),
Develop a comprehensive active employee and retirement package.

0 00 00

[T Equipment and Software was increased to $8,500 to provide for the purchase of new
desktop computers, while travel and training increased by $3,500 to altow for the
necessary continuing education courses, professional development programs and
completion of the City Secretary certification program. Ordinance Codification also
increased to cover the additional expense of updating ordinance books. $50,000 has been
allocated for assistance with developing employee structure and upward mobility for each
job description.

As part of the strategic plan, Administration and Human Resources will work with the
Council to establish Core Values. The Core Values will be a guide for expectations of
employees, a tool for rewarding exemplary employees and for disciplinary actions.
Developing job descriptions that provide clear duties, expectations and chain of
command will assist with employee retention as well as recruiting new team members.
The last priority of developing a comprehensive active employee and retirement package
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will include identifying additional employee benefits and retirement options. This will
also assist with recruiting and retaining employees.

*» ALPINE POLICE DEPARTMENT - Project priorities for the department include:

o Community Oriented Policing (01-631-3200) and
o Training and travel (01-631-1500 & 01-631-1501).

The police department finds that building a stronger relationship with the community and
visitors will help educate and inspire community involvement. Community projects
include participating with other entities in community activities (AISD Homecoming,
SRSU Homecoming, Red Ribbon Week, AHS Drunk Driver Simulation, and the variety
of sport activities), hosting community events (Halloween Safety/Pumpkin Patch, Blue
Santa, Bicycle Rodeo & Car Seat Assistance, Graffiti Abatement, and a memorial blood
drive), and working with non-profits and tourist events (Zuzu Verk & Domestic Violence,
Arntwalk, Fiesta 188, Sprites of the West, Cinco De Mayo, Easter Egg Celebration, March
for Meals). $7,500 has been included within the department budget 1o assist with
cducation and inspiring community involvement.

¢« BUILDING SERVICES - Building Services priority projects include:

o Employee training/certification (01-635-1500 & 01-635-1501,
o Three (3) new desktop computers (01-635-1700), and
o Community education (01-635-2000 & 01-635-2100).

An additional $2,000 is allocated towards training and travel. Training will include
Permit Tech Certification, Code Enforcement Certification, and continued building
official education courses. An additional $1,000 is included under IT
Equipment/Software for the purchase of three new desktops. The Building Services
Team will also focus on providing regular public service announcements to help keep the
community informed regarding city ordinances and permitting requirements.

e FINANCE - the top priorities for the Finance Team include:

o Software (01-623-9700),
o Training (01-637-1500), and
o Two (2) new desktop computers (01-637-1700).

The procurement of new software will further assist the Finance Team with day-to-day
operations of accounts payable, accounts receivable, and payroll, provide reports to
departments and the Council and assist with budgeting. $100,000 has been allocated
from fund balance to assist with acquiring new software. With several new team
members, training will be a priority to ensure they are provided with the necessary
resources and t0ols to manage their responsibilities. Training will include cash handling,
Government Finance Officer Association of Texas (GFOAT) webinars, payroll, and
webinars offered through Texas Municipal League (TML).
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e ANIMAL SERVICES - Priorities for the Animal Services Team include:

o Training (01-638-1500),
o Two (2) desktop computers (01-638-1700}, and
o Building maintenance (Dog Runs) (01-641-6002).

Training will include Basic Animal Control Officer courses, Euthanasia Certification,
Advanced Animal Control Officer courses, and continuing education courses for all
Animal Control Officers. The department also plans to host a Dogs Play for Life Course
to provide valuable information to residents and the surrounding communities. An
additional $6.500 is included in training and travel to provide the requested training.
$4,500 has been included in their IT Equipment/Software line item for the purchase of
additional desktop computers. The Animal Shelter dog runs need repairs to include
extensive cleaning and prep to repaint the area. $20,000 has been budgeted in the
maintenance department towards making these repairs.

o PUBLIC WORKS - PARKS - Priority projects include:

o Replacing/updating fencing (01-642-0730),

< Painting of picnic tables and playground equipment (01-642-0730),
Training (01-642-1500), and

o Replacing/updating park signage (01-642-9000).

Council tasked the Parks Board with developing uniformed park rules which will require
the replacing/updating of several park signs. $5,000 has been allocated to complete this
project. Also included in the task list was to provide an inventory of park equipment, as a
result, it was noted that several pieces of equipment need to be repaired and painted. The
Parks Team agrees these are both priority projects for FY 2023-2024. The team also
prioritized replacing fencing around the softball fields and parks and providing irrigation
training. An additional $30,000 is included in Maintenance — All Parks to meet these
priorities.

¢ PUBLIC WORKS - STREET - Priority projects include:

o Seal Coating (01-644-9000}, and
o Creek Maintenance (01-644-9000)

For FY 2023-2024, the Public Works will primarily focus on seal coating. During the
next twelve (12) months, the City will evaluate the current recommended list for paving,
compare with the Street Master Plan and plan for outsourcing paving for FY 2024-2025.
This will also allow coordination with utilities to plan with the Public Works department
to replace infrastructure. Their other priority for the year is to address the creeks within
the City by installing baskets full of rocks to eliminate erosion of creek banks.
Eliminating the erosion will also assist with protecting the utility lines that get exposed.
$300,000 has been budgeted towards these two projects.

¢ ENTERPRISE FUND - UTILITIES - The Utility Fund includes water, wastewater, and

environmental services (sanitation) for the City of Alpine. FY 2024 priority projects
includes:
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o Wastewater Treatment Plant Repairs

e Clarifier 1 (04-654-9000)

e Reconstruction of six (6) drying beds (04-654-9001)
o Water - Lead & Copper Rule Requirements {04-653-9400)
o Water & Wastewater - Geographical Information System (GIS) (04-653-9400)
o Environmental Services

e Used Oil, Filters, Antifreeze Recycling (04-655-8000)
Batteries & Paint Disposal (04-655-8000)
Electronic Recycling (04-655-8000)
Community Education & Qutreach (04-655-8000)
Iltegal Dumping Cameras (01-635-2100)

As part of the priorities from the strategic plan, the continued improvements/repairs are
included in the priorities of the Wastewater Department. Currently, the team struggles
with the continued failure of the clarifiers within the plant and has prioritized the repairs
to Clarifier 1. In addition, the reconstruction of the drying beds would further assist the
team with the demands of sludge removal. For FY 2023-2024, $1,150,000 are budgeted
towards continued repairs of the wastewater treatment plant.

In December of 2021, the Environmental Protection Agency issued new regulations
regarding Lead and Copper Rule Improvements 10 better protect communities from
exposure to lead in drinking water. The City is mandated to complete and submit an
inventory of ail water lines within the system and on the customer side. The City has
submitted a Project Information Form (PIF) to the Texas Water Development Board
Drinking Water State Revolving Fund - Lead Service Line Replacement for possible
grant/loan funding to assist with the planning and replacement of lines. The estimated
total cost of the project is $6,011,144. $25,000 is allocated to assist with the initial data
collection stage for the mandate as well as implementation of a Geographical Information
System (GIS). The system will assist the water department with the mandated
requirements from the Lead and Copper Rule Improvements.

Environmental Services prioritized several recycling programs to assist the community
with proper disposal of hazardous waste. Community Education and Qutreach as well as
illegal cameras are also a priority of the team o continue to Keep Alpine Beautiful.

ENTERPRISE FUND - AIRPORT: The Airport continues to utilize TxDOT Aviation
funding to make improvements to the airport. For FY 2023-2024, TxDOT Aviation will be
assisting with the update of the airport’s layout plan, a priority for the airport to expand and
utilize future funding opportunities. The Airport Team priority projects for FY 2024 include:

o Facility improvements - Climate Controlled Terminal (05-627-0704),
Facility improvements - Installation of electricity to storage unit {(Conex box)
(05-627-0704), and

¢ Training (05-627-1500).

Continued improvements to the terminal building to include additional mini-split units to
maintain the temperature in both areas of the terminal for pilots and visitors at the airport.
Installation of electrical services to the storage unit (Conex box) to provide employees
with a workspace for day-to-day operations and storage of power equipment. Training
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will include fuel safety, customer service, and participation in the available webinars
offered through the Texas Airports Council.

¢ TOURISM - HOT FUND - For FY 2023-2024, the Visitor Center prioritized their needs to
include:

o Update of windows and walls (06-656-5200),
< Repairs to the roof and ceiling (06-656-5200), and
o Installation of a Dark Sky Mural (06-656-5200)

Over the past several years the City invested in the maintenance and improvements to the
Visitor Center. The priorities provided by the Visitor Center Coordinator include two
main repair projects needed to maintain the facility. The current windows are damaged,
and many cannot be opened. Replacing them will allow for functional use of the
windows. The replacement of windows will also entail repairs to the interior and exterior
walls as the windows are not standard sizes. The ceiling in the Visitor Center has visible
water damage and is split in some areas. As part of the repairs the trusses will be
examined and replaced as needed, as well as the lighting. The last part of the project
would include the replacement of the roof.

The installation of a Dark Sky Mural is included as part of the Visitor Center Remodel.
The wall on the cast side of the back covered patio was intentionally built with no
windows or doors to allow for the installation of a mural. The mural would be another
highlight to the community and focus on the Dark Sky initiative.

$250,000 has been allocated to complete the departments priorities for Y 2023-2024.

¢ ENTERPRISE FUND - GAS - The Gas Team is focused on the following priorities:

c Continuing to meet the mandatory requirements required as part of the
Distribution Integrity Management Plan (DIMP),

o Automated Meter Readers (08-658-9812),

¢ Building Maintenance/Updates (08-658-3800), and

o Meter maintenance program (08-658-1100).

FY 2023-2024 the Gas Department will initiate the first phase of automated meter readers
in Fort Davis, Texas. This will allow the department additional time to focus on DIMP
projects and meter maintenance. Building maintenance includes the instatlation of new
HVAC system.
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RISK ASSESTMENT: PLANNING FOR THE KNOWN AND UNKNOWN

The City of Alpine faces several types of risk, known and unknown. Planning for risk allows the
City to minimize the impact of the risk and financial impact on the City. Although it is not aiways
possible to anticipate unknown risks, it is possible to plan/prepare for them. Infrastructure and
Employee Recruitment and Retention are both being addressed as part of the strategic plan. The City’s
continued efforts to fully understand each risk and future risks is vital to the budgeting process and
future of Alpine.

CURRENT KNOWN RISKS:

Aging infrastructure and deferred maintenance (Streets, Water, Wastewater Ultilities). With
the rise in costs for materials and equipment and supply chain issues, the City’s aging
infrastructure is a large risk to the City. The City has initiated the first stages to address the
short-term needs of the wastewater treatment plant. Continuing to establish short and long-
term maintenance plans will further reduce the risks.

Budgeting risks are the potential for certain items to deviate from the originally predicted
cost. Creating a budget involves making estimates about the future, which can include some
risk of inaccuracy. The largest budget risks for the City of Alpine are revenue risk and
estimate accuracy. Estimate accuracy involves inaccurately budgeting the cost of material
and equipment needed for operating. Revenue shortfall is a risk and dependent on collection
of property taxes, sales taxes, and setting appropriate fees for services provided by the City.
Constant monitoring of the budget is necessary in order to properly address both these risks.
Projects may need to be adjusted in order to meet budgetary restraints.

Economic Growth is another risk the City faces. Addressing housing, child care, and
infrastructure may in turn address economic growth for the City.

IT Equipment and Software needs are considered a risk as the cybersecurity is a growing
concern. The number of ransomware and malware attacks has increased over the years and
jeopardizes local governments data and finances. Improving the IT technology and software
will assist with reducing this risk.

Recruitment and employee retention is another potential risk the City faces. Changes in
hiring and onboarding, as well as employee structure, compensation, benefits, and work
schedules are necessary to attract and retain skilled employees.

Water Ultility risks include mandated requirements by the Environmental Protection Agency
and Texas Commission on Environmental Quality. Planning for inventory, line replacement,
redundancy and short/long term maintenance could minimize the financial risk on the City.

UNKOWN RISKS:

Legal'regulatory mandates set by both the State and Federal government. Mandates often
come unfunded and require the City to find resources to comply. Unknown legal/regulatory
mandates are hard to minimize, establishing long-term reserves can assist.

Naturat disaster/pandemic events. The City of Alpine can minimize the risk by preparing for
any imminent event by establishing specific policies, procedures, and reserve accounts to
address future natural disasters or pandemics.



CONCLUSION

The development of the budget this year shows how much value the City Council and staff add
to the process. The budget workshops provided openness to address challenges within our
community. A lot of work has been devoted to the budget process over the past several months
and has paid off with a budget that address the priorities of the Residents, the Council, and
departments. As the City continues to grow, we must continue to focus on our long-range
financial plans to further streamline the City’s operations and costs.

We are committed to bringing all resources possible to the table to improve our infrastructure and
recognize that city employees are our most important resource.

I am grateful for the Council’s leadership, clarity of purpose and priorities, and commitment to
serving our community. The City continues to invest in significant improvements for the
community of Alpine.

Sincerely,

Megan Antrim, CPFIM
City Manager
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City of Alpine FY 2024 Budget Calendar

All dates of local meetings are subject to progress made during
workshops. Meetings and adoption dates are subject to change.

TENTATIVE DATES:
May 5 - Hot Grant Applications DUE

May 9 - Presentation of Budget Calendar
and budget discussion

June 1 — 1st Budget Workshop / Strategic
Plan Goals / Draft of CIP

June 8 2nd Budget Workshop - Review of
annual policies - Employees

June 13 - 3rd Budget Workshop - Expenses
June 24 - 4th Budget Workshop - Revenue

Jmly-S—PresensdoitA K Pranesed -Budsetd
Eile with-City-§

July 11 — Budget Workshop

July 17 — File DRAFT Proposed Budget
with City Secretary

July 18 — Budget Workshop

August 1 — Discuss Tax Rates (dependent
on receipt of certified tax roll) / +~Reeding—

Budget

August 15 — 1* Reading — Budget/ Proposed
Tax Rate Discussion

September 5 2™ Reading and Approval of
Budget / 1® Reading of Tax Rate

September 19 - Adoption of Tax Rate
(Dependent on direction of Council)

TENTATIVE DATES: (Internal)
January — April — Initial Discussion with

Departments on priorities and goals for FY
2024

April 6 - HOT Grant Applications OPEN

May 4 - Issue Department Budget
Worksheets

May 4 - Issue City Council Budget
Questionnaire

May 18 — City Council Budget
Questionnaire DUE

May 29 - Department Budget Worksheets
DUE

Julvi3— BudeetS e in P
July 20 — Budget Summary notice in Paper
July 25 - Issuance of Certified Tax Roll

(Dependent on Appraisal Office and Tax
Office)

July 20 & 27 — Notice in Paper for 1=
Reading

August 3 & 10 - Notice in Paper for 2~
Reading & Public Hearing — Budget

August 2023 - Notice in Paper for Tax
Rate/ 1= Reading & Public Hearing

(Dependent on direction Council takes with
raising or accepting no new revenue rate
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CITY OF ALPINE, TEXAS

AMENDED COMBINED BUDGET SUMMARIES

ADOPTED PROPOSED
REVENUE FY 2022-2023 FY 2023-2024
NON DEPARTMENTAL - GENERAL $ 44,500 $91,500
ADMINISTRATION $ 1,033,122 $1,157,693
MUNICIPAL COURT $ 50,250 $50,250
POLICE $ 4,850 $4,650
AD VALOREM TAX $ 1,992,874 $1,992.874
BULINDING SERVICES $ 94,000 $94,000
ANIMAL CONTROL $ 47,450 $47,450
PARKS / COMMUNITY RECREATION $ 24,000 $25,500
STREETS $ 100,200 $70,200
TRANSFERS $ 282,000 $150,000
ALL TAXES 3 2,110,000 $2,260,000
FIRE DEPARTMENT $ 20,000 50
General Fund Sub-Total $ 5,803,246 $5,944,117
INTEREST & SINKING $ 149,817 $147,909
NON DEPARTMENTAL - ENTERPRISE  § 6,500 $75,000
WATER $ 1,961,000 $1,961,000
SEWER $ 750,000 $750,000
SANITATION / RECYCLING $ 2,278,650 $2,440,350
TRANSFERS $ 702,114 $1,451,545
AIRPORT $ 761,204 $800,512
GAS FUND $ 2,217,000 $2,225,000
Enterprise Fund Sub-Total 'S 8,676,468 $9,703,407
Tourism Fund - Hotel Occupancy Tax Sub-1 $ 782,398 $1,056,963
TOTAL REVENUE $15,411,929 $16,852,396 8.55%



CITY OF ALPINE, TEXAS

COMBINED BUDGET SUMMARIES

ADOPTED PROPOSED
2SO FY 2022-2023 FY 2023-2024
NON DEPARTMENTAL - GENERAL $ 553,161 $656,800
CITY GOVERNMENT h) 129,888 $151,773
ADMINISTRATION h) 446,007 $614,277
HUMAN RESQURCE b 66,093 $59,021
FINANCE $ 327,819 $398,639
MUNICIPAL COURT $ 97,096 $107,590
POLICE $ 1,397,900 $1,425,199
FIRE DEPARTMENT h 77,250 $0
AD VALOREM TAX $ - -
BUILDING SERVICES $ 219,094 $261,026
ANIMAL CONTROL 5 380,109 $400,543
PARKS / COMMUNITY RECREATION $ 527,977 $541,341
STREETS $ 1,467,802 $1,255,354
BUILDING MAINTENENACE $ 113,050 $72,554
General Fund Sub-Total $ 5,803,246 $5,944,117
INTEREST & SINKING $ 149,817 $147,909
NON DEPARTMENTAL  UTILITY BILLIN $ 401,625 $429 806
WATER $ 2,178,006 $2,016,539
SEWER $ 949,161 $1,944,686
SANITATION / RECYCLING ) 2,169,471 $2,286,864
AIRPORT 3 761,204 $800,512
GAS FUND $ 2,217,000 $2,225,000
GAS FUND RESERVES LN - $0
Enterprise Fund Sub-Total ’$ 8,676,467 $9,703,407
Tourism Fund - HOT Sub-Total $ 782,398 $1,056,963
TOTAL EXPENDITURES $15411,928 $16,852,396 8.55%
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MULTI-YEAR PROJECTION OF REVENUES, EXPENSES, RESERVES

This is the second year a multi-year projection of revenues and expenses has been provided as
part of the budget process. The three-year projection focuses mainly on revenues and expenses.
However, reserves and fund balance-net positions have been included as part of this year’s
budget discussions. The current level of priorities, infrastructure needs and State mandated
requirements, and emergencies make reserves and fund balance-net position an important factor
when considering short and long term needs of the community.

Several factors were considered when developing the multi-year projection for the City of
Alpine:

First, a review of the City’s prior fiscal year revenues, expenses, fund balances/net positions, and
reserve funds. The City of Alpine has recovered from shortfalls due to poor fiscal management
in prior years. The City has successfully maintained a positive fund balance, built reserves for
dedicated projects, and is addressing current and long-term capital improvement projects.

Reserve funds have been created to assist with long- and short-term infrastructure improvements
across the City:

Capital Improvements - Wastewater Treatment Plant

Capital Improvements - Generators

Capital Improvements - Holiday Inn Lift Station

Capital Improvements — Water and Wastewater Infrastructure

Capital Improvements — Airport

Capital improvements — Tourism

Capital Improvements - Fire Equipment

Capital Improvements — Splash Pad

Capital Improvements - Paving Projects

Capital Improvements  Pueblo Nuevo Park

Second, major events, projects, and priorities the City has current and obligated to over the next
several years.

¢ Employee Compensation and Benefits

o The second priority of the strategic plan consists of improving employee
compensation and benefits. FY 2023-2024 provides up to a ten percent (10%)
increase for all employees. Five percent (5%) cost of living and an additional five
percent (5%) for merit and/or promotion. Over the next two years the City will
implement a pay scale to provide clear guidance and growth for employees.

» City Debt
~ The City will be making the final payment on the 2011 General Obligation Refunding
Bond during the 2023-2024 Fiscal Year, continuing to reduce the level of debt the city

manages. The City could utilize this opportunity to seek additional debt to assist with
infrastructure needs.
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* Wastewater Treatment Plant Improvements

o

In FY 2023. The installation of an automatic bar screen and new aerator at the
Wastewater Treatment Plant was completed. The Wastewater Treatment Plant is a
priority of the community and City Council. Major repairs are needed to bring the
plant up to minimum operating standards and continue to be addressed through
engineering reports, allocation revenue sources, and ongoing discussions. FY 2024
includes $1,150,000 for continued improvements. The City is focusing on future
funding needs through grants and loans to allow for minimum impact on utility rates.

e Lead & Copper Rule Improvements

o

In December of 2021, the Environmental Protection Agency issued new regulations
regarding Lead and Copper Rule Improvements to better protect communities from
exposure to lead in drinking water. The City is mandated to complete and submit an
inventory of all water lines within the system and on the customer side. The City has
submitted a Project Information Form (PIF) to the Texas Water Development Board
Drinking Water State Revolving Fund — Lead Service Line Replacement for possible
grant/loan funding to assist with the planning and replacement of lines. The
estimated total cost of the project is $6,011,144.

The City is required to submit an inventory of the water system lines by October 16,
2024.

¢ Airport Improvements

o The Alpine Casparis Municipal Airport has also undertaken multiple projects which

impact the current and future needs of the airport. Texas Department of
Transportation, Aviation Division, provides multiple sources of funding to assist with
the maintenance and future needs of the airport.

Future projects include updating the Airport Layout Plan, relocation of the AWOS,
and continued repairs to the runways.

¢ Replacement of department fleets, heavy equipment, building maintenance, and basic
operating needs affect all department budgets.

Third, outside factors that may influence revenue and expenses. Outside factors considered is the
economic outlook of the Country, supply chain needs, labor force and unemployment, and

inflation.

Taking into consideration prior year's revenues and expenses, City's current and future needs, and
an overall vicw of the economy; revenue projections remain conservative with a three percent
(3%) increase across each department and fund and operating expenses are projected to increase
an estimated five percent (5%). Capital projects and improvements are not included in the
multiyear trend, nor is the allocation of reserves or fund balance-net positions. The difference
reflects the shortage for the City of Alpine as a whole and are only projections based on current
available data. Does not include any possible outside funding sources. As the City continues o
plan for the needs of the employees and community the trend will expand to include an in-depth
outline of the financial needs of the City.
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3 Year Trend Table

CITY OF ALPINE, TEXAS
PROJECTED THREE YEAR TREND

ADOFTED PROPOSED OJECTE PROJECTED J

REVENUE FY 2022-2023 FY 20232024  FV 20242025  FY 20252026  F) 2026-2027
NON DEPARTMENTAL - GENERAL s 44.500 $91.500 $94.245 $97.072 $99 985
ADMINISTRATION s 1.033.122 $1.157.693 £1.192.424 £1.228.197 $1.265.042
MUNICIPAL COURT s 50.250 $50.250 $51.758 $53.310 $54.910
POUICE 3 4.850 $4.650 $4.790 $4.933 £5.081
AD VALOREM TAX $ 1,992,874 $1.992.874 $2,052.660 £2.114.240 $2.177.667
BULINDING SERVICES [3 94.000 $94.000 $96.820 £99,725 $102.716
ANIMAL CONTROL 3 47,450 $47.450 $48.874 $50.340 $51.850
PARKS / COMMUNITY RECREATION $ 24.000 $25.500 $26.265 $27.053 $27.865
STREETS 5 100.200 $70.200 $72.306 $74.475 $76.709
RESERVES - FUND BALANCE L3 282.000 $0 $0 $0 $0
ALL TAXES 4 2.110.000 $2.260,000 $2.327.800 $2.397.634 $2.469.563
FIRE DEPARTMENT L3 20,000 50 $0 $0 50
CAPITAL IMPROVEMENT RESERVES
General Fund Sub-Total s 5,803,246 $5,79.4,117 $5,967,941 $6,146,979 $6,331,388
INTEREST & SINKING s 149,817 $147,909 $147,909 $51,400 $49,742
NON DEPARTMENTAL — ENTERPRISE $ 6.500 $75.000 $77.250 $79.568 $81.955
WATER s 1.961.000 $1.961.000 $2.019.830 £2.080.425 $2.142.838
SCWER 5 750.000 $750,000 $772.500 $795.675 $819.545
SANITATION / RECYCLING s 2.278.650 $2.440,350 $2.513,561 $2.588.967 $2.666.636
CAPITAL IMP. RESERVES - NET POSITION § 702.114 $1.451.548 $0 $0 $0
AIRPORT s 761.204 $766,457 $788.701 $811.612 $835.210
CAPITAL IMPROVEMENT RESERVES $34.055
GAS FUND 3 2.217.000 $2.225.000 $2.291.750 $2.360.503 $2.431.318
CAPITAL IMPROVEMENT RESERVES
Enterprise Fund Sub-Total s B.676,468 $9,703,407 $8,463,591 $8,716,749 $8,977,501
Tourlsm Fund - Hotel Occupancy Tax Sub-Tot § 782,398 $5,016,963 $1,043,500 $1,070,833 $£1,098 986
TOTAL REVENUE $15411,929 $16,662,396¢ $15,622,941 $15,985961 $16,457,618

e ADOPTED PROPOSED PROJECTED PROJECIED  PROJECTED
EMPENDITURES FY 20222023  FY 20232024  F) 2024-2028  FY 2025-2026  FY 2026-2027
NON DEPARTMENTAL — GENERAL 3 553,161 $656,800 $689.640 $724.122 $760.328
CITY GOVERNMENT 5 129,888 $151.773 $159.362 $167.310 $175.696
ADMINISTRATION s 446,007 $464.277 $487.491 $511,865 $537.459
IHHUMAN RESOURCE $ 66.093 $59.021 $61,972 $65.071 $68.324
FINANCF $ 327.819 $398.639 $418.571 $439.499 $461.,474
MUNICIPAL COURT $ 97,096 £107.590 £112.970 $11%.61 $124.549
POLICE $ 1.397.900 51,425,199 $1.496.459 $1.571.282 $1.649.846
FIRE DEPARTMENT s 71.250 $0 50 $0 £0
BUILDING SERVICES $ 219,094 $261.026 $274.077 $287.781 £302.170
ANIMAL CONTROL s 380,109 $400.543 $420.570 $441.599 $463.679
PARKS / COMMUNITY RECREATION $ 527.977 $516.34) $542.158 $569.266 $597.729
S$TREETS s 1.467.802 $1.255.354" $1.304.022" $1.355.1237 $1.408.779
BUILDING MAINTENENACE 3 113.050 $97.554 $102.432 $107.553 $112.93]
CAPITAL IMPROVEMENT RESERVES
General Fund Sub-Total s 5,803,246 §5,794,117 $6,069,723 $6,359,109 $6,662,964
INTEREST & SINKING s 149,817 $147,909 $147,909 $51,400 $49,742
NON DEPARTMENTAL — UTILITY BILLING $ 401.625 £429.806 $451.296 $473.86) $497.554
WATER s 2.178.006 $1,759.680" £1.812.558" $1.868.081" $1.926.379
SEWER s 949.161 $750.000 $787.500 $826.875 $868.219
SANITATION / RECYCLING s 2,169,471 £2.286,864 $2.401.207 $2.521.268 $2.647.331
CAPITAL IMPROVEMENT RESERVLES $1.451.545
AIRPORT s 761.204 $766.457 $803,530 $842.456 $883.329
CAPITAL IMPROVEMENT RESERVES $34.055
GAS FUND s 2,217,000 $2.225.000 $2,336.250 $2.453.063 $2.575.716
CAPITAl IMPROVEMENT RESERVLS
Enterprise Fund Sub-Total 's 8,676,468 $9,703,407 $8,592,342 $8,985,603 $9,398,527
Towrism Fond - HOT Sub-Total $ 782,398 $i.016,963 $1.061.191 _ $1.107.631 $1.156.393
TOTAL EXPENDITURES $15,411,929 $16,662,396 $15,871,165 $16,503,743 $17,267.626
DIFFERENCE - CITY WIDE $248,224 $517,782 $810,009



NOTES

Paving projects (outsourced) are not included in the FY 2023-2024 budget or trend.
Federal and State grants are not included, as start dates continue to be pushed back as both
Federal and State funding sources are limited. Capital projects based off these funding
sources include Pueblo Nuevo Park and Alpine Casparis Municipal Airport projects.

¢ Generator - Wells/ Storage Tank Project - pending grant application, would require use of
reserve funds dedicated to the purchase of generators.

¢ Holiday Inn Lift Station Improvements - pending, would require use of reserve funds
dedicated to improvements.
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ENTERPRISE
WATER — WASTE WATER -
SANITATION (ENVIRONMENTAL
SERVICES)

PROPOSED 2023-2024
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DEBT SERVICE (INTEREST &
SINKING)

PROPOSED 2023-2024
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 - 2028 GENERAL FUND
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OTY OF AUPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

CITY WIDE SOFTWARE

[RESPONSIBLE DEPARTMENT

AOMINISTRATION

|I'ROJEC.T MANAGER

CITY OF ALPINE DEPARTMENT HEADS

|PROIECTED EXPENSE

$ 500,000

PRIORITY LEVEL

1

[PROJECT OESCRIPTION

Updating and Implementation of » ¢lty - wide software program. Current software varies department to department and in some cases [s no
longer supported or maintained by developers. ***Update - FY 2022-2023 - development of Enterpriss Resource Planning (ERP) Request for
Proposal. Address all key departments within the City***

2023-2024 2024-2025 2025-2026  12026-2027 [2027-2028
FINANCIAL PAAN Year 1 Year 2 Year 3 Yeard4 Year S
$ 100,000 $ 100,000 $ 100,000 $ 100,000 S 100,006

{FUNDING SOURCE

General Fund Operating - Departmentsl
Utilkles

Gas Department

Alrport

Grant Funding

|OPERATING BUDGET IMPACT If COMPLETED

Reduced employee overtime
Increased revenue from peoper billing

IOPEM‘"NG BUDGET IMPALT IF NDY COMPLETED

Reduced revenue due to Incorrect utility billing

Increased wages due to additiona) time to problem solve and create necessary data sets

{PERFORMANCE MEASURES

Overall - Department Performance
Increased customer service satisfaction
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

SECURITY EQUIPMENT UPGRADE - REPLACEMENT

[RESPONSIBLE DEPARTMENT |

ALPINE POLICE DEPARTMENT

[PrROJECT maNAGER |
CITY MANAGER &
CHIEF OF POLCE

|PROJECTED EXPENSE |

$175,000 PRIORITY LEVEL 1

(PROJECT DESCRIFTION ]
City of Alpine has security video cameras in several buildings and city owned properties. Much of the equipment is need of replacement or
updating. In sddition, not all facilities are on the same security system, making it harder to properly manage. There are several areas where
N0 security system is installed.

2023-2024 2024-2025 2025-2026  §2026-2027 12027-2028
FINANCIAL PLAN Year 1 Year 2 Vear 3 Yeard Year §
$ 25,000 $ 25000 $§ SO000 $ S0000 § 50,000

|FUNDING SOURCE ]
GENERAL FUND Grant Funding

UTIUTIES

AIRPORT

HOT
MRATING BUDGET IMPACT IF COMPLETED ]
Annual Maintenance Fees

Data Storage Fees (if needed)

[OPERATING BUDGET IMPACT If NOT COMPLETED )
No impact
| PERFORMANCE MEASURES ]

Security will provide continous security for employees, citizens, and property at our many facllities.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

Outdoor Lighting Ordinance

RESPONSIBLE DEPARTMENT

ADMINISTRATION

|PROJECT MANAGER

CITY MANAGER

|PROECTED EXPENSE

$ 175,000 PRIORTY LEVEL 2

[PrOsECT DESCRIPTION R O S e S |

Council Approved Ordinance - Outdaor Ughting - Ordinance allows for the community to become compllant within five years of passing of the
ordinance. In order to come into compllance lighting sources that do not comply wilt need to be either updated or replaced. The City wil work
back with McDonald Observatory and other entities to determine which lighting sources need to be addressed, funding opportunities, and
implementation process to come into compliance. FY 2021-2022 - Council approved funds from BBCA to sssist with the replacement of non-

compliant street lights, initial tralning provided to City employees. **°FY 2022-2023 - street light replacement/update initlated through AEP,
estimated 193 street lighls to be addressed. ***

2022-2023 2023-2024 2024-2025 2025-2026 J2026-2027
|FIN.ANCIAL PLAN Year 3 Year 2 Year 3 Year 4 Year §
$ - 8 25000 § 25000 § 75000 $§ 50,000
{FunDING SOURCE ]
General Fund Operation Budget
Possible grant opportunities
IOPERATING BUDGET IMPACT iF COMPLETED |
tnitial update/replacement costs
|oPERATING BUDGET IMPACT IF NOT COMPRETED |
Violatton of City Ordinance
|PERFORMANCE MEASURES -1

Dark Sky Compllance - reduced night sky lighting

90



QTY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - F¥ 2028

| RESPONSIBLE DEPARTMENT

ADMINISTRATION

|[PROJECT MANAGER

CITY MANAGER

|PROJECTED EXPENSE

$ 100,000 PRIORITY LEVEL 2

[prosECT DESCRIPTION
FEMA Building Resllient Infrastructure 2nd Communities {BRIC) Program. Program woukl provide 1. Code Enforcernent (Fire/Flood) Harzard
Mitigation, 2. Zoning Update (Fiood Management) and 3. Drought Contingency Plan Update.

2023-2024 2024-2025 2025-2026  |2026-2027 |2027-2028

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ -8 25000 $ - 8 - § + BRIC - $75,000 if swarded grant
City - $25,000

[FUNDING SOURCE 1
General Fund Operation Budget

FEMA BRIC Program - requires » 25% match
|OPERATING BUDGEY IMPACY iF COMPLETED !
N/A
|oPERATING BUDGET IMPACT IF NOT COMPLETED |
NfA

[PERFORMANCE MEASURES |

NOTE - City applied during FY 2020-2021 and was not awarded. City can continue to apply each year
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

Generator
[RESPONSIBLE DEPARTMENT |

ALPINE POLICE DEPARTMENT

[PROJECT MANAGER |

CHIEF OF POLICE

{PROJECTED EXPENSE |

$ 100,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION |
Replacement of current inoperable generator at the Alpine Police Department. Without the addition of
backup power supply, the department will struggle to continue opertions effectiviey. 911 calls will be
rerouted until services can be restored. The facility also currently serves as a edicated emergency shelter
for residents and tourist when needed.

2023-2024 12024-2025 2025-2026 |2026-2027 |2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$100,000 $ -85 -5 -5

[FUNDING SOURCE |
General Fund Operating Budget - Alpine Police Department
USDA Matching Grant - City matching if awarded is 45% of awarded amount

[OPERATING BUDGET IMPACT IF COMPLETED ]
Annual Maintenance Costs

{OPERATING BUDGET IMPACT IF NOT COMPLETED |
Additional fees for rental, repairs, and outsourcing services

{PERFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

APD TASER's

[REsPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

|PROJECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

$ 67,224 PRIORITY LEVEL b}

[PrOJECT DESCRIPTION

Replacement of outdated/non-operational tasers. Total replacement of 18 tasers. Currently not all APD Officers have availability/access to
tasers. This project will be completed Iin phases.

2023-2024 2024-2025 2025 2026  |2026-2027 [2027-2028
FINANCIAL PLAN (Year1 Year 2 Year3 Year 4 YearS

s 10,000 $ 10000 $ 10000 $ 10000 $ 27,224
|FunNDING SOURCE

General Fund Operating - Police Department

|OPERATING BUOGET IMPACT If COMPLETED

Maintenance of equipment

[OPERATING BUDGET IMPACT IF NOT COMPLETED

Maintenance of equipment

[PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

ANIMAL SHELTER REPAIRS & MAINT

FY 2024 -FY 2028

IRESPONSIBLE DEPARTMENT

ANIMAL CONTROL SERVICES

!PROIEG‘ MANAGER

ANIMAL SERVICES SUPERVISOR

Eﬁ;ﬂECTED EXPENSE

$30,000

AORET T —

PRIORITY LEVEL

1

L]

Painting inside and outside dogs runs. Plant grass In play yards for enrichment.

2022-2013  |2023-2024 2024-2025 |2025-2026 |2026-2027
FINANCIAL PLAN |Year 1 Year 2 Yeor 3 Year 4 Year 5

$ - 8 10000 § 10000 $ 10,000
[FUNDING SOURCE

General Fund Operating Budget - Animal Control Services Department

[OPERATING BUDGET IMPACT IF COMPLETED

N/A

|OPERATING BUDGET IMPACT IF NOT COMPLETED

N/A

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

Generator
[RESPONSIBLE DEPARTMENT |

ANIMAL CONTROL SERVICES

[PROJECT MANAGER |

JENNIFER STEWART, ACO SUPERVISOR

[PROJECTED EXPENSE |

$ 50,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION 1
Generator for Emergencies, The Shelter needs access to water and electricity every day to keep the animals
in our care cleaned up after and cool/warm depending on the time of year. Model is similar to the one used
for the Alpine Police Department that is set up 10 kick on when the power goes out. Kohler 60RCLB
120/240V, 1ph Standby Generator with Aluminum Enclosure

2023-2024 |2024-2025 2025-2026 |2026-2027 (2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year$S
$ 22500 $ -5 - $ - $

{FUNDING SOURCE |
General Fund Operating Budget - Animal Control Services Department
USDA Matching Grant - City matching if awarded is 45% of awarded amount

|OPERATiNG BUDGET IMPACT If COMPLETED |
Annual Maintenance Costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED 1
N/A
[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

PUEBLO NUEVO PARK IMPROVEMENTS

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

PROJECT MANAGER

PARKS FOREMAN

|PROJECTED ExPENSE

$ 425,000.00 PRICRITY LEVEL p

{PROJECT DESCRIPTION
Full development of Pueblo Nuevo Park based on the recommendations made by Parks Master Plan.

2021-2022 2022-2023 12023-2024  2024-2025 |2025-2026
FINANCIAL PLAN Year Year 2 Year 3 Year 4 Year 5

$ 7500000 $ 75,000.00 $ 75,000.00

In Reserves
[FunDING sOURCE |
Texas Parks and Wildlife Grant

City General Fund Operating Budget - Parks Department

|OPERATING BUDGET IMPACT If COMPLETED ]
Additional malntenance

|oPERATING BUDGET IMPACT IF NOT COMPLETED i
No Impact

IPERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

TRACTOR MOWER

[resPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

[PROJECT MANAGER

PARKS FCREMAN

[PROJECTED EXPENSE

$ 35,000 PRIORITY LEVEL 2

[prOJECT DESCRIPTION

Purchase of new tractor mower to replace current shared mower.

2023-2024 |2024-2025 2025-2026  12026-2027 |2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S

$ 15000 $ 20,000

|FUNDING SOURCE

General Fund Operating - Public Works - Parks Department

Possible grant assistance USDA

|OPERATING BUDGET IMPACT IF COMPLETED

Decrease in maintenance costs

[OPERATING BUDGET IMPACT (F NOT COMPLETED

Increase in maintenance cost

|PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

KUBOTA MOWE

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

|PROJECT MANAGER

PARKS FOREMAN

|PROJECTED EXPENSE

$ 20,250 PRIORITY LEVEL 1

|PrOJECT DESCRIPTION

Mower to replace aged existing fleet.

2023-2024 2024-2025 2025-2026 2026-2027 [2027-2028
FINANCIALPLAN  |Yeard Year 2 Year 3 Year 4 Year 5
$ 20,250 $ -

[FunDING sOURCE

General Fund Operating Budget - Public Works - Park Department
USDA Grant

|OPERATING BUDGET IMPACT IF COMPLETED

Decreased maintenance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Increased maintenance costs

|PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
F¥ 2024 - FY 2028

10" BLADE MAINTAINER

[RESPOMSIBLE DEPARTMENT

¥

PUBLIC WORKS - STREET DEPARTMENT

|PIIOJECI' MANAGER

PUBLIC WORKS DIRECTOR

[PROJECTED EXPENSE

$ 150,000.00

PRIORITY LEVEL 1

|PROJECT DESCRIPTION

Current City owned maintainer has a 14 ft. blade and Is not usable in smalles areas within the City. Example - Street depariment is unable to
property fix shoulders, maintain alleyways, and assist parks (baseball diamonds). This piece of equipment would be an addition resource.,

2023-2024 2024-2025 2025-2026 2026-2027 j2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Yeard Year$
$ S0,00000 § 50,000.00 $ 10000000 $ 50,000.00

|FunCiNG SOURCE

General Fund Operating Budget

|OPERATING BUDGET IMPACT tF COMPLETED

No impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No trmpact

| PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

DUMP TRUCK

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - STREETS DEPARTMENT

{PROJECT MANAGER

PUBLIC WIORKS DIRECTOR

IPROSECTED EXPENSE

$ 100,000.00 PRIORITY LEVEL 1

————— o ——

[PROJ!CI’ DESCRIPTION
Replacemaent of older dump truck « over 20 years old. Older model would be used as 8 backup when needed (o allow the street department be
more efficient during paving season.

2023-2024  §2024-2025  (2025-2026  [2026-2027 [2027-2018
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Vear S
$ 4500000 $ 15,000.00 $ 2000000 $ 2000000 $ -

[FuNDING SOURCE i
General Fund Operating Budget

| OPERATING BUDGET IMPACT IF COMPLETED ]
Decreased maintenance costs
|OPERATING BUDGET IMPACT IF NOY COMPLETED j
Increased maintehance ¢osts
[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - STREET DEPARTMENT

|FROJECT MANAGER
PUBLIC WORKS DIRECTORLL
|PRO.IECI’ ED EXPENSE
$ 85,000.00 PRIORITY LEVEL 1
|PROECT DESCRIPTION |
Replace current front end loader which is over 20 years okd. Equipment is used and maintained regularly, unfortunately the age of the equipment
has made it hard to keep maintained.
2023-2024 2024-2025 2025-2026 2026-2027 J2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 2000000 § 30,00000 § 3500000 $ <% -
{FuUNDING SOURCE ]
General Fund Operating Budget - Streets Department
USDA Grant Funding
[OPEMﬂNG BUDGET IMPACT I\F COMPLETED |

Becreased maintenance costs

|OP€MTING BUDGET IMPACT IF NOT COMPLETED ]

Continued increase in maintenance costs

|PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 -FY 2029

IN HOUSE - PAVING EQUIPMENT (PACKAGE)

|nesPONSIBLE DEPARTMENT

PUBLIC WORKS - STREET DEPARTMENT

|PROSECT MANAGER

(at'A Tﬁ_ﬂ
AsphatPaver

PUBLIC WORKS DIRECTOR

|[PROIECTED EXPENSE

$872,195.00 PRIORITY LEVEL 1

|PeQuECT DESCREPTION

The purchase of several heavy equipment items to bring paving back into the Public Works Department. City has multiple options on funding of
fterms 1}Purchase oll items and decrease outsourced poaving ond sealcoating for one to two yeors. 2) Lease ol items ond budget accordingly
3)Prioritite and purchose one piece of eguipment o yeor or 4) Poyment plon. EQUPIPMENT INCLUDES:

APLOO-D7 - ASPHALT PAVER - $364,850

S38 M - WHEEL LOADER - $288,630

4.0-03 - UTILITY COMPACTOR - 375,050 ce7z-
02 - ASPHALT COMPALCTOR - 5143,655
2023-2024 2024-2025 2025-2026 2026-2027 [2027-2028
FINANCIAL PLAN Year 1 Year2 lfeﬁ Year 4 Vear S
PURCHASE $ 872,19500 ¢ - § & H - $ 0
LEASE SEE ADDITIONAL INFORMATION
frunoing source

General Fund Operating Budget - Streets Department

|OPERATING BUDGET BMPACT IF COMPLETED

Decreased malntenance costs

[OPERATING BUDGET IMPACT (F HOT COMPLETED

Continued Increate In maintenance costs

|PERFORMANCE MEASURES

Cat’
936M

Wieer Loansr

Cat' 340, CBAY, |
040
Unity Compactors.




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

EMPLOYEE LOUNGE AREA

[RESPONSIBLE DEPARTIMENT BB

PUBLIC WORKS - STREETS DEPARTMENT

|procy ManaGER ]

PUBLIC WORXS IRECTOR

[PROJECTED EXPENSE )

$66,997.00 PRIORITY LEVEL 1

IPRO!ECI DESCRIPTION

Project consists on renodeling o portion of the currert warehouse to include o designated area for amployees to mext and/or Lake a break.

l 2023-2024 _ |2024-2025 2025-2026  f2026-2027 J2027-2028
FINANCIAL PLAN Year } Year 2 [Year 3 [Year 4 Year 5

$ 3000000 $ 3699700

{FUNDING SOURCE

General Fund Operating Sudget

OPEAATING BUDGET IMPALT IF COMPLETED
Addislonal maintenance costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact
[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

FLEET MAINTENANCE FACILITY

ERESPONSIBI.E DEPARTMENT

PUBLIC WORKS - STREETS DEPARTMENT

lPROJECT MANAGER

PUBLIC WORKS DIRECTOR

lPaD.IECI'ED EXPENSE

$ 60,000.00 PRIORITY LEVEL 1

[PROsECT DESCRIFTION ]
Praject consists of the construction of an addition to the current yard facility. The expansion would create additional space for the mechanics to
maintain the current cities fleet and leased vehicles. The current facility would continue to be used to service larger equipment pleces.

2023-2024 2024-2025 1_2925—2026 2026-2027 |2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 3000000 $§  30,000.00

|[FunDinG sounce ||
General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED ]
Additional ytilities and maintenance costs

|oPERATING BUDGET IMPACT IF NOT COMPLETED |
Mo Impact

[PERFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 - 2028 UTILITIES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

GENERATORS - WELL FIELDS

[RESPONSIBLE DEPARTMENT |

UTILITIES - WATER/WASTEWATER/SANITATION

[PROJECT MAMAGER i

UTILITIES DYRECTOR

|PROJECTED EXPENSE |

$ 567,084.00 PRIORITY LEVEL 1

{PROJECT DESCRIPTION
The City of Alping applied for FEMA funding (n 2021-2022 to assist with addressing the needs of backup generators/pumps within the City's water
distriblion system; specifically the wells and boosters. The application inchuded four {4) fixed generatars, transfer switches, site pad preperations, and
engineering.

2023-2024  [2024-2025 20252026 J2025-2027 |2oz7-zozs
FINANCIAL PLAN Year 1 Year 2 Year 3 Vear 4 earS
$ 567,084.00 $ -8 - %
|FunDING SOURCE ]
Reserve Account - Funkds committed prior by City Coundil
FEMA
[OPERATING BUDGET IMPACT (F COMPLETED |

Additional fuel costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED
Inability to provide water services during an emergency/power failure

IPERFORMANCE MEASURES i
L. i,
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CITY OF ALMNE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

WASTEWATER TREATMENT PLANT
[RESFORGRLE DEFARTIMENT s T

UTIUTIES - WATEA/WASTEWATER/SANITATION
[ProscTMAmaGER

UTIUTIES DIRECTOR

This project is  complate update to the curmeat wastewater rsatrment plant. The cusrent condition Is eritical and each area of concern will need to be
addressed in the order recommand by engineers to entsre continud operations of the facitity. in addition, TCEQ compliance must be maiatained to prevent
additiona sethacks and financisl impacts. This is o mutth-phissed project that includes 1)Update/replacement of racetrack asratory 2jreplacement of manual bar
scraen with automated 3)Update/replacerent of erctrical system to creste one uniforreed electrical system 4)Repair/update snd maintenance of dacters
SiRefurbishenent of drying beds 8)Aay additional improvements to eaaure continued operstion of plant. FY 2021-2022 Cound! approved Wastewater
Traziment Plant evalzation. ***Actosstted Bar Screen and installztion of second sertor contract sward and funds slloexted - completed FY 2032-2023. ¢V
2012-2023 - 454 milllon dollar grant spplication submitted vhough Congressman Tony Gontsles Offics.***

P v s s s -

Project dapendant on additional outside funding sources.

[Fyng:nG SOURCE ]
Unility operating budgst
TWOB - Texas Water Davelopmen) Boad Grany/Funding Oppostunities
USOA
Private Funding

\TENG B1)DGET IMPACT & COMPLETED i
Reduced maintensnie COSt

IETWG BUOGEY IMPACT If NOT COMPLETED ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 FY 2028

OLD INFRASTRUCTURE LOCATION AND REPLACEMENT
[ResponSigLE oePARTIMENT

UTILITIES - WATER/WASTEWATER/SANITATION
{mcrmm
UTILITIES DIRECTOR :

(PeoseTes z ’ {

5 500,000.00 PRIORITY LEVEL 1

Project would include the planning, mapping, and Implementation of detesmnining 3 replacemaent plan for the City's currant water and waste infrastructure.
The first phase would be the location of all infrastructure owned by the City. Additional outside funding may need to be obtained after determination fs
made an the proper replacement plan. Replacement plan would include which sections of infrastructure need to be replaced from top pricrity down to
lowest priority. ***FY 2021-2023 - City staff initiated required location sud Invantory of infrestructere as required by EPA & TCEQ for Lesd and Coppar.
MF (Project information Form) sumbitted to Texas Water Davelopmant Based oa behatf of City that would provide possible funding®**

2023-2024 2024-2025 2025-2036 I:m&m |2027-2028
FINANCIAL PLAN ear 1 Year 2 Year3 (L&) Year §

$ 10000000 § 10,00000 $100000.00 $ 10000000 $ 100,00000

|RINDING SOURCE ]
Utility operating budget
TWDB - Texas Water Development 8card Grant/Funding Oppartunities

|OPERATING BUDGET IMPALT LF COMPLETED |
Reduced maintenance costs

|OPERATING BUDGET IMPACT (F NOT COMPLETEQ |
Continued increase in malntenance, supplies, and labor

[PERFORMANCE MEASURES ]
Campleted infrastructure plan and maintenance program
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - Fy 2028

[RESPONSIBLE DEPARTMENTY

UTILITIES - WATER/WASTEWATER/SANITATION

(PROJECT MANAGER

UTILITIES DIRECTOR

|PﬂOJECTEI) EXPENSE

$ 50,000.00 to $ 250,000.00 PRIORITY LEVEL

PROJECT DESCRIPTION
The projected expense would be to initiate the program. The program would indude the purchase of GIS software and plan development to GIS all
water, wastewater, and sanitation Infrastructure and equipment. This project would be completed in phases to aliow for proper implementation,
tralning and funding. ®**FY 2022-2023 - initiated discussion with ESAL Gas Utility currently utlllzies ESRI as the GIS software and the City may be
able to overlap the utiitties and maintaln sutonomy.¥**

2022-2023  12023-2024 2024-2025 _ |2025-2026 2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
s - $ S000000 § . $ - 5
[runDinG SOuRce |
Unility operating budget

[OPERATING BUDGET IMPACT IF COMPLETED ]
Additional maintenance cost, tralning, and staffing

|OPERATING BUDGET IMPACT IF NOF COMPLETED {

|PERFORMANC£ MEASURES ]
Performance Measures will be dependent on data sets available through software.
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CITY OF ALMNE CAMTAL IMPROVEMENT PLAN
FY 2024 - FY 3027

FACILITY MAINTENANCE
[ersatvoavad T

UTILUTIES - WATER/ WASTEWATER/SANITATION

PROJECT MANAGER

UTIITIES DIRECTOR

PROJECTED EXPENSE

$ 40,00000 FRIOAITY LEVEL 2

imxm' DEICRPFTION

Update current faciiities - figaring, v " i and ion of pergola/awning. Pergols iy Is Galing apact and Is untate to cepidonts
and amployees. Feclity locations inciade 303 W Sul Rots and 109 N. 8th Street

2023-2004 4-2015 2025-3m6__|2026-2027 2017-2028
FINANCIAL PLAN Year § anr 2 ¥aar3 Yaar 4 e §

$ 10,00000 $ 10,000.00 $ 1000000 $ 1000000 $

[FunminG solace |
iRty opavating budpet

[oPERATING BUDGET MPACT IF COMPLETED |
Rechuced mainstenance costs

|OPEM‘I'mG BUDGEY tMPALT IF NOT COMPLETEQ |
increased maintenance coits

{PerFomsaanc measunes )

1

-
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

FY 2024 - FY 2028
EASTSIDE SEWER EXTENSION
[RESPONSIBLE pEPARTMENT et

#9.
UTILITIES - WATER/WASTEWATER/SANITATION o

[PROJECT MaNAGER

UTILITIES DIRECTOR

PROJECTED EXPENSE

$ 1,700,000.00 PRIORITY LEVEL H

PROJECT DESCRIPTION

To peovide service to the Eastside of Alpine, 10 include annexed areas with no current access to sewer services. Project consists of laying 8,200 feet of
sewer lines, 2250 feet of forced main, and 3 new larger lift station to handle the additional sewage. The larger lift station would replace the existing four
litt stations currently In use. Project would provide access 1o sewer services to Travetodge, Penny Diner, Moblle Home Park, Best Vatue tnn, Tri-County
Steel and Concrete, Slg Bend Saddlery, Hip O Taxidermy, Valero, Outwest Feed and Supply, Oasis Tire Company, Alpine Auto Sales, Quality lnn, RY Park,
Alon, Holiday Inn Express, Pizza Hut, Tractar Supply, McCoy's Building Supply, Dairy Queen, Big Bend Mini Storage, Sul Ross Meat Market and other
possible economic development in the area. The initlal engineering review and recommendations has been completed.

2023-2024  |2024-2025 2025-2026 2026-2027 2027-2028
FINANCIAL PLAN Yearl Vear 2 Year 3 [eac 4 Year$

$333,72846 $ 33372846 $ 33372846 $ 33372846 $ 333,72845

|FUNDING SOURCE

Utillty cperating budget
TWDB - Texas Water Development Board Grant/Funding Oppontunities
USDA

|OPERA‘NNG BUDGET IMPACT IF COMPLETED

Additional maintenance and fabor
Cost analysis is outdated and true cost in qurrent market would be substantially higher

| OPERATING BUDGET IMPACT IF NOT COMPLETED

Reduced Economic Development

[PERFORMANCE MEASURES }
Attachmant 3 Opinion of Prohabils Cost

5 B 700 PUS Eower Fora T
" SOR 33 VT Sower | ire
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 -FY 2028

HOUSEHOLD HAZARDOUS WASTE

UTILITIES - WATER/WASTEWATER/SANITATION

|MOJECT MANAGER

ENVIRONMENTAL SERVICES COORDINATOR

{PhOIECTED EXPENSE

$ 3700000 PRIORITY LEVEL 2

imoszcr DESCRIPTION

In order to address the need of proper hazardous waste materials from household residents (paint, antifreeze, single -Use Batteries, herticides shd
pasticides), Eavironmental Service's project would consist of constructing a secure location for offsike starage of the materlals before being proparly
dispased of.

2023-2004 _ [2024.2028 20252006 [2026-2027 2027-2018
FINANCIAL PLAN Year 1 Year 2 Jreac s Year 4 Year §
$ 2000000 $ 17,000.00 $ - 8 -8 g
[Funomec SOURCE ]
Utilicy operating budget
SWAC Grant funding
[OPERATING BUDGEY IMPACT IF COMPLETED 1

Additional disposal expenses
Current market prices for materials have increased dramatically

[oPERATING BUDGET IMPACT I HOT COMPLETED |

Cost increase to cover Begal dumping

[PERFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

FY 2024 - FY 2028
AUTOMATED WELL METERS
[RESPONSIBLE OEPARTMENT T

UTIUTIES - WATER/WASTEWATER/SANITATION

[raosECT MANAGER |

UTILTIES DIRECTOR

[PROIECTED EXPENSE |

$  90,000.00 PRIGRITY LEVEL 2

[PROJECT DESCRIPTION

City curvently has thirteen water wells. Update current manual metering emvethods at each well sight to gain clear data collections and consistent
communication with SCADA system. Could be included with the update of residential meters to smart meters.

2023-2024 | 20242025 2025-2026  [2026-2027 2027-2028
FINANCLAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 3000000 $ 30,00000 $ 30,00000 $ s
[FuNDING SOURCE
Utlity operating budget

|OPERATING BUDGET IMPACT I COMPLETED

No Impact

{OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

|PERFORMANCE MEASURES

Typical Smart Water Meter System
A wirg runs {rom the vwatar metsr inside the home W0 a communications module located
outside the home which in lum wirclessly communicates interval data to the smarnt electne
meter. The smart electric meter later sends Live data back (o the utihty.

Az

hatar Wetey
Commurcatanns Badu's
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CITY OF ALPME CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

Musquiz Well Refurbish

ent

|RESPONSISLE DEPARTMENT

UTIITIES - WATER/AWASTEWATER/SAMITATION

EPROIECI‘ MANAGER

UTIUTIES DIRECTOR

|ProsecTED ExPENSE

$ 12500000 PRIORITY LEVE 2

[FrouecT DEscurmon

Project would consist of bringing Musquir's wells 8 and 9 back online to help relleve the load on the other wells in the area. Project con be
completed in phases.

232074 |2024-2025  [2025-202¢  12026-2027 2027-2028
FINANCUAL PLAN Year 1 Year 2 Year 3 Yoar 4 Year S
$ 7500000 $ 5000000 $ $ $
[FUNDING SOURCE T
Utllity operating budget

Will need to re-quote project

|OPERATING BUDGET IMPACT IF COMPLETED 1
Decrease maintenance and demand on cusrent operational wells

|OP'EM'I'ING BUDGET IMPALT IF NOT COMPLETED |

Continued maintenance and demand on operational wells

[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

SMART WATER METERS

RESPONSIBLE DEPARTMENT Aatormnated Mete Infratiructure and Smart Water Matering

UTILITIES - WATER/WASTEWATER/SANITATION

{prOJECTY MANAGER

UTILIMES DIRECTOR

|pROIECTED ExPENSE

$ 1,400,000.00 PRICRITY LEVEL 2

PROJECT DESCRIPTION

City currently has roughly 2800 meters that are read monthly by one employee. Updating to smart meters would reduce the amount of labor needed to
collect data on each meter. }t would enable better oversight of water sales, water losses, snd disputes on usage. Would provide up to date information

and allow citizens more visibility to their usage. This project could be completed In phases over multiple years  Project can be imglemented In phases to
address available funding.

2023-2024  2024-202% 2025-2026 2026-2027 2027-2028
FINANCIAL PLAN Year 1 ear 2 Year 3 Year 4 Year 5

$ 250,00000 $ 250,00000 $ 250,00000 $ 250,000.00 $ 400,000.00

[FuNDING SOURCE

Utility operating budget

Possible vse of grant funding - American Rescue Plan Act
Texas Water Development 8oard Grants/Loans
Infrastruture BM

|OPERATING BUDGET IMPACT IF COMPLETED ~ ]

Increase revenue from improved meter readings
Reduced meter reading and bllling time

IO?EM"NG BUDGET IMPACT iF NOT COMPLETED

Continued loss of revenue from inaccusate meter readings

|PERFORMANCE MEASURES

Improved customer service satisfaction
Increased revenue

Typical Smart Water Meter System
A wire runs rom the water meter incide the home to » commuaications module locaied
outside the home which in lurn witelessly communicates intervat dats to the sman slectric
meter. The smart electne meter ater sends the data back to the utility

Tid "

sCemmunkalmra Module
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

MANHOLES

[RESPONSIBLE DEPARTMENT

UTIUTIES - WATER/WASTEWATER/SANITATION

{PROJECT MANAGER

UTILITIES DIRECTOR

1PROJECTED EXPENSE

$ 200,000.00 PRIORITY LEVEL 2

{PROJECT DESCRIPTION

Praject would involve the addition, replacement, and the increase of grade of multiple manhotes around the City of Alpine. Project could be
campleted in phases and meet state requirements. Cost of project are estimated at this time. Gnce an evaluation is completed, the CIP wauld be
adjusted ta include updated costs.

2023-2024 2024-2025 2025-2026 __[2026-2027 2027-2028
FINANCIAL PLAN Vear 1 Year 2 Year 3 Year 4 Year S5

$ 2500000 $ 5000000 $ 5000000 5  50,00000 $ 2500000

[FuNDING SOURCE

Utility operating budget

[OPERATING BUDGET IMPACT IF COMPLETED

No Impact

| OPERATING BUDGET IMPACT if NOT COMPLETED

No lmpact

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

FY 2024 - FY 2028
SUL ROSS STORAGE TANKS

[RESPONSIBLE DEPARTMENT
UTILITIES - WATER/WASTEWATER/SANITATION Tank: Sul Ross #1

[ProsECT MANAGER 500,000 gallon capaaty
UTILMIES DIRECTOR 32 High /52’ Diameter
[PRosECTED EXPENSE Overflow Level: 29’

$ 50,000.00 PRIORITY LEVEL 3

{PROJECT DESCRIPTION

There are two storage tanks located on Sul Ross campus that have been under question as to ewnership. TCEQ provided information that the City
Is responsible for actusl maintenance of the tanks as the water stored in them Is City owned. These tanks will need to be refurbished; which
includes repairing rust spots, repainting. installing manual level indicators and Instiflation of SCADA monitoring.

2023-2024  |2024-2025 2025-2026  [2026-2027 2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ = $ S000000 $ - § - $
[FUNDING SOURCE
Unility operating budget
[OPERATING BUDGET IMPACT IF COMPLETED b
No Impact
[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Possible TCEQ Fines
[PERFOR MANCE MEASURES

Tank: Sul Ross #2
100,000 gallon capaciy
25' High / 26’ Diameter
Overflow Level: 23’
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 - 2028 AIRPORT
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
Fy 2024 - FY 2028

AIRPORT MASTER - LAYOUT PLAN UPDATING

[RESPONSIBLE DEPARTMENT ]

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER 1

AIRPORT SUPERVISOR

|PROJECTED EXPENSE 1

$150,000 PRIORITY LEVEL 1

{PROIECT DESCRIFTION
The current airport masterplan and layout plan is over 10 years old. The plan is utilized for grant planning and future davelopment it is
important to keep current. ***FY 2022-2023 budgeted City matching portion based on TxDOT Aviation CIP***

2022-2023  12023-2024 2024-2025  12025-2026 32026-2027

FINANCIAL PLAN  [Yearl Year 2 Year 3 Year 4 Year S
[ 25,000 $ -5 $ Fundng allocated FY 2023, dependent on
TxDOT Aviation
[FUNDING SOURCE ]
TxDOT Aviation Grant funding and matching Alrport Operating Funds
[OPERATING BUDGET IMPACT IF COMPLETED ]

No Impact

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
Possible decline in further expansion and grant opportunities.

|PERFORMANCE MEASURES ]
Improved development and needs glan for the airport.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
Fy 2024 - FY 2028

AIRPORT AWOS UPGRADE AND RELOCATION

[RESPONSIBLE DEPARTMENT | ngs oy ol

ALPINE CASPARIS MUNICIPAL AIRPORT

{PROJECT MANAGER

AIRPORT SUPERVISOR

[PROJECTED ExPENSE

$ 175,000 PRIORITY LEVEL 1

]PROJECT DESCRIPTION
Replace and relocate outdated AWOS - Automated Weather Observing System.

2023-2024 2024-2025 2025-2026 |2026-2027 |2027-2028
FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year S
$ 21875 § 21,875

Dependenton TxDOT & 43,750

[FUNDING SOURCE |
Texas Depactrnent of Transportation Aviation Division grant support project. 75% funded by State, 25% funded by City of Alpine. TxDOT
Aviation CIF lists the project to be eligible for funding in either FY2024 or FY2025. City required match - $43,750.

|OPERATING BUDGET IMPACT IF COMPLETED |
N/A

[OPERATING BUDGET IMPACT IF NOT COMPLEVED !
Continued maintenance expenses

|[PERFORMANCE MEASURES ]
Passing of annual Inspection without additional required maintenance or equipment replacement

|update ]
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AIRPORT TAXIWAY EXPANSION

CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

[RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICPAL AIRPORT

{PROJECT MANAGER

AIRPORT SUPERVISOR

PROJECTED EXPENSE

$ 60,000.00

PRIORITY LEVEL 1

|PROJECT DESCRIFTION

Expansion of taxiway to new hangar construction. FY 2021 - 2022 - due to Increase pricing of paving - contract award for first phase of paving for

$60,000.

2022-2023 2023-2024 2024-2025  |2025-2026 | 2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Yeard Year 5
$ 60000 $ 60,000 $ $ - 8
FY 2021-2022 - portion of taxiway paved for 560,000
[FUNDING SOURCE ]
Airport Operating Budget

Yearly allocation dependent on FAA B TxDOT Aviation required City Matching

|OPERATING BUDGET IMPACY [F COMPLETED

Additional maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED

]
N/A
PERFORMANCE MEASURES l
|update |
Project Modifled: F¥ 2021-2022

New taxiway will now be extended from the cusrent taxiway going to the west which will run on
the northside of hangar #43 and hangar #144. Taxiway will run 1o the end of hangar #39 which will
allow for further taxiway expansion and hangars to the south.
Cost will be renegotiated for the allowable limit of $60,000 or less.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

FY 2024 - FY 2028
AIRPORT ROTATOR BEACON
(RESPONSIBLE DEPARTMENT 1, S

ALPINE CASPARIS MUNICIPAL AIRPORT

|PrOKECT ManaGER

AIRPORT SUPERVISOR

[PROJECTED EXPENSE

$ 15,000 PRIORITY LEVEL 1

[rROJECT DESCRIPTION

Replacement of current outdated rotating beacon. Current beacon continues to decline in providing a consistent lighting source for
aviation.

2023-2024 2024-2025 2025-2026  |2026-2027 {2027-2028
FINANCIAL PLAN |Year 1 Vear 2 Year 3 Year 4 Year §
$ 3,500 $ 3,500
[FUNDING SGURCE
Alrport Operating Budget

TxDOT Aviation RAMP Grant

JOPERATING BUDGET IMPACT IF COMPLETED

No Impact

JOPERAYING BUDGET IMPACT JF NOT COMPLETED

Increased Maintenance, safety concerns

|PERFORMANCE MEASURES




CiTY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

AIRPORT RUNWAY 5/23 - CRACI( SEALISEAI.COAT

LESPONSIBLE DEPARTMENT
———

ALPINE CASPARIS MUNICIPAL AIRPORT

——— e
PROJECT MANAGER
AIRPORT SUPERVISOR
{PROJECTED EXPENSE
$394,500 PRIORITY LEVEL 1
[PROJECT DESCRIPTION ]
Crack seal/Seal coat runway 05/23
2023-2024 |2024-2025 2025-2026 |2026-2027 |2027-2028
FINANCIAL PLAN |Year 1 Year 2 Year 3 Year 4 Year s ]
$19,72500  $19,725.00 $0.00
[FuNDING SOURCE j |
Estimated Project Expense- Based on prior year project (Rehab 1/19) and dependent on Texas Department of
Transportation - Aviation Division Funding. 90% funded by FAA/State, 10% funded by City of Alpine. City
required estimated match 539,450. Other possible funding source depending on size/cost of project could be
Ramp Grant which is a 50/50 split.
|OPERATING BUDGET IMPACT IF COMPLETED i | | } R
Sealer/Manpower/Foreign Object Debris (FOD) Removal
OPERATING BUDGET IMPACT IF NOT COMPLETED
Potential liability for airplane engine replacement for ingesting FOD
|PERFORMANCE MEASURES ‘I

Rehabbing the surface will provide longevity over the useful §ife of the runway.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - Fv 2028

AIRPORT KUBOTA-TUG UPGRADE

[RESPONSIBLE DEPARTMENT = B |

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER ]

AIRPORT SUPERVISOR

[PROJECTED EXPENSE ]

$ 15,000 PRIORITY LEVEL 2 -

|PROSECT DESCRIPTION
Alrport currently utilizes two different pieces of equipment {4 wheeler and Tug) 10 complete multiple tasks. The purchase of a
Kubota would eliminate both out dated pieces of equipment and will be utilized as a tug, bed can be used to place herbicide tank

which is used to spray around runway lights/fence line, can be used by guest to transport baggage to terminal/vehicle/plane and
vice versa, field maintenance (check lighting, fence perimeter check, use cargo srea for weed eater/tools)

2023-2024]2024-2025 2025-2026 |2026-2027 |2027-2028
FINANCIAL PLAN [Year 1 Year 2 Year 3 Year 4 Year 5
$ 3 15,000 § = 3
{FUNDING SOURCE |
Airport Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED ]
Mo Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

m DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROIECT MANAGER

AIRPORT SUPERVISOR

{PROJECTED EXPENSE

$ 20,000 PRIORITY LEVEL 3

PROIECT DESCRIPTION =
Provide covered parking for alrport customers and staff. Include designated handicap parking. No covered parking s currently
provided.

I 2023-2024  [2024-2025 2025-2026  |2026-2027 |2027-2028
FINANCIAL Year 1 Year 2 Year 3 Year 4 Year$

$ - $ 10,000 § 10,000
[FUNDING SOURCE ]
Alrport Operating Fund
[OPERATING BUDGET IMPACT IF COMPLEVED ]
No Impact
[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact
[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 — 2028 TOURISM (HOT FUND)
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CITY OF ALPINE CAPITAL BMPROVEMENT PLAN
FY 2024 - FY 2028

WINDOWS AND WALLS

|RESPONSIBLE DEPARTMENT |

TOURISM - VISITOR CENTER

|PROIECT MANAGER |

VISITOR CENTER COORDINATOR

[PrOSECTED EXPENSE 1

$ 45,000.00 PRIORTTY LEVEL 1

[erorECT DESCRIPTION T AT :
With the new addition it was necessary to replace the one window that remained on the south wall that connects the original building with the
addition. The original windows are not 2 standard size, many cannot be opened, are damaged allowing bugs to enter the building, and most do not
have screens. This ieaves 6 windows on the west and north sides of the building that need replaced. Because the window frames must be rebuilt
to accommodate the standard size windows, interior and exterior walls will have to be repaired and repainted as part of this process. This would
also included all new interior and exterior trim to replace rotting and damaged wood. The exterior of the building also needs new stucco 16 repair

years of naturat deterioration and to better match the new addition.

2023-2024 2024-2025 2025-2026  |2026-2027 |2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year
exterior stucce & paint $15,000 1 - S -
windows £7.000
interipr walls $10,000
|FUNDING SOURCE |
HOT Funds
[OPERATING BUDGET IMPACT I COMPLETED 5 i

Reduced maintenance and possible long termn damages

[_DPEnA‘nNG BUDGET IMPACT IF NOT COMPLETED i
Increased maintenenace

JPERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

Interior Layout and Floors
RESPONSIBLE DEPARTMENT 1

TOURISM - VISITOR CENTER

|PROJECT MANAGER

VISITCR CENTER COORDINATOR

PROJECTED EXPENSE ]

$75,000.00 PRICRITY LEVEL 1

{PROIECT DESCRIPTION B Bz, 4

With the new southside entrance ta the covered patic and the addition of the restrooms the Visitor Center interior layout needs reconfigured
to atlow for a more open space that will provide an interactive children's display, a utility doset with a proper sink, and conference and office
area that is closed off to the public. The first step of this process will be to remowe the indoor restroom completely. Next remove the current
kitchen sink and refrigerator that are not used regulady. With the kitchen eliminated the hot water heater that Is located in a small utifity
closet next to the restroom needs relocated to whare the kitchen was. This will put it on the same side of the hall as the HVAC. A new map
sink will be added to the new utility closet with the existing plumbing from the removed kitchen sink. With the hot water heater relocated
and the restroom and utility closet removed the area can becume 2 designated play space for kids with an Interactive display on the history of
Alpine including the railroad, baseball and rodeo. Part of reconfiguring the Interior space will be to then replace all the existing flooring. The
main space as very old laminate that is damaged in places and with walls removed and spaces cpened up there would then be 4 different
types of flooring. Everything will be replaced with commerciat flooring that can withstand high traffic. The last part of the interior layout
changes would be a new door to the conference/office area that separates it from the public space and allows for private meetings.

2023-2024  12024-2025 2025-2026  2026-2027 |2027-2028

FINANCIAL PLAN Year) Year 2 Year3 Year 4 YearS
$ 7500000 $ $ $ -8
[FUNDING SOURCE ]
HOT Funds
|OPERATING BUDGEY IMPACT IF COMPLETED ]

Reduced maintenance and possible long term damages

|OPERATING BUDGET IMPACT IF NOT COMPLETED |

|PERFORMANCE MEASURES )




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

ROOF AND CEILING REPAIR

[RESPONSIBLE DEPARTMENT ] ——

TOURISM - VISITOR CENTER
Splitin the ceiling in the

|PROJECT MANAGER | main visitor space. One of | o
many places where the
VISITOR CENTER COORDINATOR ceiling is obviously not
level.
[PROSECTED EXPENSE ]
$50,000.00 PRIORITY LEVEL 1
[PrOIECT DESCRIPTION

The ceiling at the Visitor Center is In need of structural cepalrs to prevent further damage to the bullding and it's contents, The trusses need
replaced to ensure the structure is sound. Once that is complete a new ceiling can be installed and new lighting. The current lighting is
florescent which Is not energy efficient and is much too stark for the friendly environment. Part of this pracess will also be 1o repair any
damages to the roof to preveat leaks. While | have not personally had water leaking into the building there are visible water damage spots on
the ceiling from past leaks.

2023-2024 2024-2025 2025-2026 |2026-2027 |2027-2028
FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year S

$ 50,00000 3 S $ . $ - $ -
|FUNDING SOURCE
HOT Funds

[OPERATING BUDGET IMPACT IF COMPLETED

Reduced maintenance and possible long term damages

IOPERA'HNG BUDGET IMPACT IF NOT COMPLETED

increased maintenenace

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

PORCH REPAIR AND NEW SIDEWALKS

TOURISM - VISITOR CENTER

[PROIECT MANAGER

VISITOR CENTER COORDINATOR

| PROJIECTED EXPENSE

$45,000.00 PRIORITY LEVEL 2

[ProsECT DESCRIPTION ity )
The Visitor Center Is 2 prime location for visitors coming into Alpine. With the complation of the new pavilion and restrooms the existing bullding
ks [n need of repairs and updates. The exterior of the original building needs the following updates 1o kesp maintalned - front porch post
replacemant (current pasts have started to rot), porch and post tighting (dark sky compliant Gke the new lighting In back), electrical updates,
metal on underside of front porch to protect from elements, eliminate one sat of steps, make new wider steps 1o main front door, new
walkways from the street parking to the frant door, pipe lencing addition to the current small cock wall 10 add for protection from traffic during
events

FOZZ-IOB 2023-2024 2024-2025  |2025-2026 |2026-2027 |
FINANCIAL PLAN Year 1 Year2 Year 3 Veard Year 5
$ - $ 1500000 $ 1500000 $1500000 $ e
{FUNDING SOURCE ]
HOT Funds
LOI'ERA‘HNG BUDGET IMPACT IF COMPLETED ]

Reduced maintenance and possible long term damages

| OPERATING BUDGET IMPACT IF NOT COMPLETED ]
ncreased malntenenace
| PERFORMANCE MEASURES —]
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CITY OF ALPINE CAPITAL EMPROVEMENT PLAN
FY 2024 - FY 2028

VISITOR CENTER UPDATE

[RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

[PROIECT MANAGER gl

VISITOR CENTER COORDINATOR

PROIECTED EXPENSE

$45,000.00 PRIORITY LEVEL 2

|prosECT DEscriFTION J
The Visitor Center ks » prime location for visitors coming fnto Alpine. The facility outside ks currently being updated to match the continued
needs of tourdsm and growing events. The facility tself needs the following updates o keep maintained - front porch post replacement {current
pasts have started to rot), porch lighting, interior lighting and cefling repak, remodel of kitchen area {curmently not ytilized for original purposal,
and sddition of children's area. The project would also include updateing the current front fencing area to provide a safer transition from the
visitor center to HWY 90. This project will be completed In phases.

2022-2023 | 2023-2024 2024-2025  {1025-2026 |2026-2027
FINANCIAL PLAN [Year 1 Yeard Year 3 Year 4 [Year 5
$ <% 22,500.00 $ 22,500.00 $ $ .
|FUNDING SOURCE |
HOT Funds

|OPERATING BUDGET IMPACT IF COMPLETED )
Reduced maintenance and possible long term damages

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenenace

[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

DOWNTOWN VISITOR KIOSK

|RESPONSIBLE DEPARTMENT e

o b

i e

I gl ;
- iy

TOURISM - VISFTOR CENTER

[PROJECT MANAGER ]
VISITOR CENTER COOROINATOR
|prOIECTED EXPENSE |
$35,000.00 PRIORITY LEVEL 3
|PROJECT DESCRIPTION 1

White the current Visitor Center I5 3 prime location it would benefit our organization to have a presence directly on Holland Ave or Murphy
Street. The preferred location would be to get permission to use one of the corners where either street intersects with S ™ street. This would
not be a building but rather a free standing kiosk. Many communities have these featuring [arge maps and Information pamphiets for visitors
simtilar to the first picture. Community partners could help off set the cost of this project through sponsorships or ad spots on the displays. in
addition to the downtown locations an information ldosk at Sul Ross State University and Kokernot Park would also be ideal locations to
target visitor traffic. Design could indude placing the kiosk in a gazebo type structure to also provide additional shading for visitors

2022-2023  |2023-2024 2024-2025  |2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year3 Yeard Year5
$ - % - §$3500000 $ $
|FUNDING SOURCE ]
HOT Funds
| OPERATING BUDGET IMPACT IF COMPLETED ]

Additional maintenance

IOPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES ]

132



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 - 2028 GAS DEPARTMENT
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

HVAC SYSTEM

[RESPONSIBLE DEPARTMENT R

GAS DEPARTMENT \

[PROJECT MANAGER i1 g

OIRECTOR OF GAS DEPARTMENT

[prOJECTED EXPENSE J

$ 35,000 PRIORITY LEVEL 2

|PROJECT DESCRIPTION

Update/Replace current system.

2023-2024  |2024-202% 2025-2026  |2026-2027 |2027 2028

FINANCIAL PLAN  [Vear1 Year 2 Year 3 Vear 4 Year 5
$ 13500000 $ $ $ $

|FUNDING SOURCE

Gas Department Operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No impact

|PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 -FY 2028

GAS DEPT BUILDING UPDATE

RESPONSIBLE DEPARTMENT e T

s . vl

GAS DEPARTMENT

|PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT

{PROJECTED EXPENSE

$ 50,000 PRIORITY LEVEL 2

[PrOJECT DESCRIPTION : : L }
Continued maintenance of facility to include additional coverage and update of
poty line storage

Year 1 Year 2 Year 3 Year 4 Year S
$ 10,000 $ 10,000 $ 30,000

| 2023-2024 2024-2025 2025-2026  |2026-2027 [2027-2028
FINANCIAL PLAN

|FUNDING SOURCE ]
Gas Department operating fund

JOPERATING BUDGET IMPACT IF COMPLETED

[OPERATING BUDGET IMPACT If NOT COMPLETED

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
FY 2024 - FY 2028

AUTOMATED METER READERS

|llESl’0NSIBl£ DEPARTMENT |

GAS DEPARTMENT

[FROJECT MANAGER J

DIRECTOR OF GAS OEPARTMENT

|erOsECTED EXPENSE |

§ 204,432 PRIORITY LEVEL 2

|PROJECT DESCRIPTION
City currantly has roughly 1900 meters that are read first week of each month by the whole department. Updating to smart meters would reduce
the amount of labor needed to collect data on each meter. [t would enable better oversight of gas sales, gas losses, and dsputes on usage Would
provide up to date information and altow citizens more wisibllity to their usage. This project could be completed in phases over muhiple years
Project can be implemented in phases to address available funding.

L [2023-2024 2024-2025 2025-2026 2026-2027 |2027-2028
FINANCIAL PLAN fvear1 Year 2 Year3 Yeard |Yur 3
ERT 100g Datalogging S 48,700 § 52000 $ 52000 $ 52,000

ftron Mobile Radio $ 316200

Temetra Oriveby $ 515000

Temetra Network Setug § 1,200.00

[FUNDING SOURCE |
Gas Department operating budget

|OPERATING BUDGEY IMPACT tF COMPLETED ;
Less overtime to compiete railroad commision mandatory replacement projects.

{OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Lost man hours spent reading meters and rereading meters, impacting DIMP projects.

[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2024 — 2028 COMPLETED/ POSTPONED
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

[RESPONSIBLE DEPARTMENT

FINANCE DEPARTMENT

|PROIECT MANAGER

DIRECTOR OF FINANCE

|PROJECTED EXPENSE

|PROJECT DESCRIPTION
Remodel of City owned facility currently not being utilized as a response to the Covid-19 Pandemic and need to sodal distance and growing
staff located at City Hall. Remodel includes construction of reception/payment window, flooring, plumbing, electrical, HVAC, and painting of
facility. ***FY 2021-2022 - Renovations completed®**

O

2

e
2021-2022 2022-2023  |2023-2c % & 4025 §2025-2026
* [FINANCIAL PLAN Year 1 Year 2 Year3 rd Year S

) -
\ %

AN

[FUNDING SOURCE (:l s

American Rescue Plan Act - infrastructure’ @\ _Ants to indude social distandng

| OPERATING BUDGET IMPACT (F COMPLETED |
Regular maintenance costs
Regular utilities costs

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Continued deteriation of city owned property - extensive repairs

| PERFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

IRESPONSIBI.E DEPARTMENT

ALPINE POLICE DEPARTMENT

[erOIECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

$ 25,000

PRIORITY LEVEL 1

|PrOIECT DESCRIPTION

Replace outdated computers over the next five years in the Dispatch office.

2

\f?

O
R’

2022-2023  [2023-2024 2024-20% ‘Q&ts-zozs 2026-2027
FINANCIAL PLAN {Year 1 Year 2 Year * Jnrd YearS

5 5,000 § 5000 & Q;'.'h 5000 $ 5000
|FUNDING SOURCE

General Fund Operating - Pofice Depanment

Qutside grant Funding possibilities

{OPERATING BUDGET IMPACT IF COMPLETED

Additional maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Maintenance

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

APD K-8 UNIT

RESPONSIBLE DEPARTMENT

]

ALPINE POLICE DEPARTMENT

|PROJECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

[rrosECT DESCRIPTION

***K 9 donated by New Mexico HIDTAunit FY 2021-2022%%+¢

1-2022

2022-2023

2023-2024

2024-2025

FINANCIAL PLAN ear 1

Year 2

Year 3

Year 4

[rUNDING SOURCE

GRANT FUNDED

[OPERATING BUDGET IMPACT IF COMPLETED

Additional cost of feed and care of K9
Staffing

IOPERATING BUDGET {MPACT If NOT COMPLETED

|PERFORMANG MEASURES

tncrease in possible asset forfelture funds for use by the Potice Depariment
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CITY OF ALPINE CAPTAL IMPROVEMENT PLAN
2023 - 2027

[RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

{PROJECT MANAGER

CHIEF OF POLICE

|prOsECTED EXPENSE

[prOsECT DESCRIPTION

Replace 16 cutdated/inoperable radios. This project will be completed in phases.

n,

{(Cy
N
) )
I [2021.2022 |2022.2023 J2023-2024 . Lo sﬂ'is 2025.2026
ANANCALPIAN  Ivearl Year 2 veard . Lo ps__ [vews

[FunDING SOURCE

GRANT FUNDED

"L%‘T
Jr

::;,2“"”

[DPERATING BUDGET IMPACT IF COMPLETED

No imgact

[OPERATING BUOGET IMPACT IF NOT COMPLETED

No Impact

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
MOBILE DATA TERMINALS
| RESPONSIBLE DEPARTMENT | -
ALPINE POLICE DEPARTMENT
[PrROJECT MANAGER s
CHIEF OF POLICE
|PROIECTED EXPENSE
|PrOJECT DESCRIPTION |

Equip five APD vehicles with mobile data terminats.

Q(\;
N
I8N
2021-2022 2022-2023  2023-7N", {Gﬂ-lm 2025-2016
FINANCIAL PLAN Year 1 Year2 Year 2 6‘ ear 4 Year S

) &;
o)*\\-rbg
S

|FUNDING SOURCE
GRANT FUNDED

[OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact

|OPERATING BUDGET IMPACT If NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

Alpine Police Station Building Maintenance - Remodel

[RESPONSIBLE DEPARTMENT | B

ALPINE POLICE DEPARTMENT
[PROJECT MANAGER ]

CHIEF OF POLICE
[PROJECTED ExPENSE d

s 5
[PROSECT DESCRIPTION S -

SO0EY 2021 - 2022 APD updated flooring, paint, and maintenance of facllity***** 6\5

D’
\"2) ’
o _m
2021-2022 _ ]2022-2023_ J2023 “\ 20342025 ]2025-2026
FINANCIALPLAN __{Vear 1 Year2 J¥ e\% _[vears Year S
O

|FUNDING SOURCE {

General Fund Operating - Police Department

Qutside grant funding possibilities

|OPERATING BUDGET IMPACT if COMPLETED

Additional maintenance

|OPERATING BUDGET IMPACT If NOT COMPLETED

Maintenance

|PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT
PLAN 2023 - 2027

CAT CONDOS

|RESPONSIBLE DEPARTMENT 1F

ANIMAL CONTROL SERVICES

|PROIECT MANAGER |

ANIMAL SERVICES SUPERVISOR

[PROIECTED EXPENSE |

$ 10,000 PRIORITY LEVEL 1

[PROJECT DESCRIPTION |

Build and instalt additional cat housing units. The Ructuation of cats coming into the shelter has required placement of animals In other roon

o

20222023 ]2023-2024 2024.2025__[2p° '3 2026-2027
FINANCIAL PLAN  {Vear 1 Year 2 Years N\ by Year S
$ 10,000 K

.0?

[FUNDING SOURCE

7y ‘§ >
General Fund Operating Budget - Animal Control ST Oj&mment

| SPERATING BUDGET IMPACT IF COMPLETED |
N/A

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
N/A

[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2023 - 2027
ANIMAL SHELTER HVAC
RESPONSIBLE DEPARTMENT
ANIMAL CONTROL SERVICES
[PROIECT MANAGER

ANIMAL SERVICES SUPERVISOR

|PROJECTED EXPENSE

{PROJECT DESCRIPTION
Replace/upgrade current swamp cooler unit to HVAC system to better accommodate facllity

D’

2,2
2022.2023  |2023-2024  |2024-2025 \ 12025-2027
FINANCIAL PLAN ear 1 Fear 2 ear 3 4 QB Year S
T PNy,
[runDING SOURCE Ry 6} |
General Fund Operating Budget - Animal Coi “gl $y¥ices Department
[OPERATING BUDGET IMPACT IF COMPLETED ]
N/A
JOPERATING BUDGET IMPACT IF NOT COMPLETED ]
/A
[PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

APD - HOLDING CELLS

{RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

IPROIECT MANAGER

CHIEF OF POLICE

|PROJECTED EXPENSE

$ 10,000 PRIORITY LEVEL 2

|PROIECT DESCRIPTION

instaliation of two holding cells for use to hold detainees prior to magistration,

2022-2023 2023.2024 2024-2025  |2025-2026 |2026-2027
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 10,000
\E\t
{FUNDING SOURCE - ]
General Fund Operating - Police Department \ \t‘)

[OPERATING BUDGET IMPACT IF COMPLETED %}%\ -

Increase in personal and maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No lmpact

| PERFORMANCE MEASURES
Magistration process
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 2027

APD - LICENSE PLATE READER
f

[RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT !

IPROIECT MANAGER !

gy
CHIEF OF POLICE Eﬂ

|PROJECTED EXPENSE P

MPR
o -

$ .

|PROJECT DESCRIPTION |
Provide continues surveillance of traffic interdiction and monitoring of stolen vehicles, wanted persans, and vehicies listed under "bolo’s" for
drug or human trafficking ***FY 2021-2022 - APD requested asset to be postpone untll equipment was sulted for negds of the
department***

2021-2022 2022-2023 2023-2024  |2024-202% ]2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year4 Year S

[FUNDING SOURCE }
General Fund Operating  Police Department

Law Enforcement Grant possibllities

[OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact
[OPERATING BUDGET IMPACT (F NOT COMPLETED |
Mo Impact
|pErFORMANCE MEASURES |
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

FY 2024 - FY 2028
INCINERATOR
[RESPONSIBLE DEPARTMENT 5 gy —
I
ANIMAL CONTROL SERVICES
IPROJECT MANAGER

JENNIFER STEWART, ACO SUPERVISOR

[PROJECTED EXPENSE

$120,000 PRIORITY LEVEL 3

|PROJECT DESCRIPTION

S44SFY 2021-2022 dedision made to continue on going maintenance until City funds are avallable to purchase. Estimated cost upon
inltial research s $80,000 - $120,000%***

2023-2024 2024-2025 1025-2026  [2026-2027 |2027-2028
FINANCIALPLAN |Yearl Year 2 Year 3 Year 4 YearS

$ 60,000 $ 60,000

|FUNDING SOURCE

General Fund Operating Budget - Animal Control Services Department

[OPERATING BUDGET IMPACT IF COMPLETED

N/A

|OPERATING BUDGET IMPACT IF NOT COMPLETED

/A

{PERFORMANCE MEASURES

% 2540 Pet
Cremanon
(hambes

Myde n B!

ES 1IOO ot va'
P o o
cpane ke ARy
Rndhved ) reetmal
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
F¥ 2024 -FY 2028

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

IPROJECT MMANAGER

PARKS FOREMAN

[PROJECTED EXPENSE

$300,000 PRIORITY LEVEL

!PROJECT DESCRIPTION

The instaflation of a splash pad at Kokermnot park

2023-2024 2024-2025 2025-2026 _ |2026-2027 |2027-2028
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$50,000 $50,000 $50,000 $50,000  $100,000 Prigr CIP $50,000 allocated

[FUNDING SOURCE |
Prior CIP  City allocation 25% and 75% from donations and autside entities
financial Plan includes full cost with not additional outside funding

[OPERATING BUDGET IMPACT IF COMPLETED |
Additional maintenance snd insurance costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

| PERFORMANCE MEASURES |
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QTY OF ALPINE CAMTAL IMPROVEMENT PLAN

2023 - 2027

BACKHOE

RESPONSIBLE DEPARTMENT

UTIUTIES - WATER/WASTEWATER/SANTATION

|ProsEcT MaraGER

UTIUTIES DIRECTOR

[PrOsECTED ExPENSE

$ 50,000.00

PRIQRITY LEVEL

|PrOIECT DescripPION

Purchase of new backhoe to replace cumrent backhoe, which Is over 20 years old. Older backhoe will be kept as a backup and use for situations that
require two crews to operate at once. ***FY 2022-2023 - re-evatuation of departmant neads resuking in the purchasa of » walk behind trencher®**

L 2032-2003  [2023-2024 224-2005 (30262026 g}g
FINANCIAL PLAN [Year 1 Year2 3 'eau 'p\‘
$ 90,00000 $ - 8 . <7 s -
\)1
[FUNDING SOURCE |
Utility operating budget

o\gg\ :

MMI‘ING BUDGET IMPACT IF COMPLETED

(o

Reduced maintenance fees

-

[oPERAING BUDGET IMPACT IF NOT COMPLETED

Increased maintenance fees

{PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

AIRPORT RUNWAY LIGHTING PROJECT

|RESPONSIBLE DEPARTMENT {

ALPINE CASPARIS MUNICIPAL ATRPORT

[PROXCT MANAGER 1

AIRPORT SUPERVISOR

DESIGN PHASE S 72,000

CONSTRUCTION PHASE $ 950,000
TOTAL $ 1,022,000

PRIORITY LEVEL

4 Design phase paid FY2020 through CARES
PAID FY 2021-2022 C )x Funds

{FUNDING SOURCE 1 t-: 4 }
Texas Department of Transportation - Aviation Divis.eff grant & FAA support project. 90 funded by FAA/State, 10% funded by City of
Alpine. City requited match $7,200 for design phase and $95,000 for construction phase. Currently waiting final approval for construction
phase before processing City Match. Matching funds may be expended in FY 2021-2022 or FY 2022-2023 dependent on request from

iOI’ERATING BUDGET IMPALT IF COMPLETED 1

Decrease maintenance expense

2022-2073 J2023-2024 202420251 . 926 [2026-2027 s &
FINANCIAL PLAN Year 1 Year 2 Year 3 §§' 4 Year S

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenance and inability to provide 24 hour service. Current lighting system has become obsolete and acquiring parts has
become harder and harder.

JPERFORMANCE MEASURES _]
Maintain current airport operation 24/7
|update |

Going to TXDOT Aviatlon Commission in June 2022, advertising in July 2022, with Pre Construction to begin in
August/Sepetember 2022
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 20267

AIRPORT RUNWAY 1/ 19 SEALCOAT

{RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER
ARPORT SUPERVISOR
|PrOJECTED EXPENSE
IPROJEC‘I' DESCRIPTION
$eal coat runway 1/19
W
} ( N,
2022-2023 2023-2024 2024‘1025 ‘ 2027
FINANCIAL PLAN Year 1 Year 2 Year 3 earS
Civy's required match paid in FY 2020/207» g WQ completion
N\
]
[FunDinG SOURCE I ik .‘7’} }

Texas Department of Transportation - Aviation Dlvlslk\r_'} & FAA supp;:l project. 50% funded by FAA/State, 10% funded by City of Alpine.
City reqguited match $59,000

[OPERATING BUDGET IMPALT If COMPLETED | | | | | | |

Sealer/Manpower/Foreign Object Debris (FOD) Removal

[OPERATING BUDGET IMPACT IF NOT COMPLETED | ] [ | | | |
Fotential ability for alrplane engine replacement for Ingesting FOD

[PERFORMANCE MEASURES ]
Rehabbing the surface will provide longevity over the usefuyl life of the runway.

[update ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

VISITOR CENTER OUTDOOR REMODEL
[RéSPoNSiBLE DEPARTMENT % el O

TOURISM - VISITOR CENTER

[PrOsECT MANAGER

VISITOR CENTER COORDINATOR

|PROIECTED EXPENSE ]

[PROJECT DESCRIPTION ]
Project includes the construction of two public restrooms, assessable to the public, additional storage, patio area, and pavillon. Council
approved the project in FY 2020-2021, utilizing 3 portion of the operating budget and fund balance. The project will be completed in FY

2022
S
N,
s
IHNANUN. PLAN Yeac} Year 2 I'Year3 ;)?R,’{ Year S

Councit Approved Expenditure
utilizing HOT Fund Balance 6/15/2021

|FuNDING SCURCE C_,_Q“ Y i o - 1

HOT Fund Operating and fund Balance K

|OPERATING BUDGET IMPACT IF COMPLETED 1
Increased maintenance

|OPERATING BUDGEY IMPACT IF NOT COMPLETED ]
No Impact

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

PORTABLE STAGE

[RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

IPROJECT MANAGER

VISITOR CENTER COORDINATOR

{prOJECTED EXPENSE

[PROSECT DESCRIPTION
With the addition of the public restrooms and the southside patio the intention is to become a prime location for outdoor concerts by closing
the newly paved alleys for events. In order to accommodate large groups, provide a professional setting for artists and maximum viewing for
guest 3 stage is needed. it needs to be mobile so that it can be put into storage when not in use.  ***REQUESTED TO BE RE-EVALUTED FOR
FUTURE PURCHASE - EVALUATION OF NEW PAVILLION®**

FINANCIAL PLAN Year 1 Vear2 Year 3 Yeard Vear S
$ $ s % -8

[FuNDING 5OURCE |

HOT Funds

JOPERATING BUDGET IMPACT IF CCMPLETED ]

Increased liability Insurance and maintenance

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

| PERFORMANCE MEASURES |

1 R 1
e
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CITY OF ALPINE CAPITAL IMPROVEMENT FLAN

2023 - 2027

RECTIFIER

RESPONSIBLE DEPARTMENT i |

GAS DEPARTMENT

[PROSECT MANAGER |

DIRECTOR OF GAS DEPARTMENT

[PROJECTED EXPENSE

$ 85,000 PRIORITY LEVEL 1

PROJECT DESCRIPTION

Replacement/Upgrade of gas utdity rectifier located near/off golf course

2022-2023 2023-2024 2024-2025  12025-2026 |2026-2027
FINANCIAL PLAN I?url Year 2 Year 3 af 4 . ars
< 85,000

[FUNDING SOURCE ot |
Gas Department operating budget /)
_ 0?3
&
[OPERATING BUDGET IMPACT IF COMPLETED €S - e}
No kmpact > Q)7
O
IOPERAI'ING BUDGET IMPACT IF NOT COMPLETED l;

{PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

BAY COVERAGE

|IE$PONSIBI.E DEPARTMENT

GAS DEPARTMENT

|Pﬂ0]EC1' MANAGER

DIRECTOR OF GAS DEPARTMENT

|PROJECTED EXPENSE

$ =

w‘b cover Bau aren. Qirda sradiio.

[PROIECT DESCRIPTION |
Replace current deteriorated buliding materials and tnstall wildlife deterrent ***® Improvements complated FY 2021-20220%%

2022-2023 2023-2024  |2024-2025  |2025-2026 |2026-2027

FINANCIAL PLAN Year 1 Year 2 Year 3 Yaar 4 Year S
5 $ \
[FUNDING SOURCE rs 0*’ J
Gas Department Operating Budget _"{ 2)
\f"?p ’
)
|OPERATING BUDGET IMPACT IF COMPLETED \_ = 1
No tmpact fx% ¥
» Q)

[OPERATING BUDGET IMPACT IF NOT COMPLL YD } = T ]
Maintenance and possible replacement =

IPE RFORMANCE MEASURES —]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2023 - 2027

18’ TRAILER

[RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

[PROJECT MANAGER

DIRECTOR OF GAS DEPARTMENT

|PROJECTED EXPENSE

$

|PROJECT DESCRIPTION

Purchase of new traller

N

I 20222023 12023-2024  |2024-27°%. N\ J2025-2026 [2026-2027
FINANCIAL PLAN Year1 Year 2 -2’\5 Year d Jrears
[ r
{FuNDING SOURCE
Gas Department Operating budget

IOPERATING BUDGET IMPACT IF COMPLETED
No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED
No Impact

|PERFORMANCE MEASURES
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CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

To: Honorable Mayor and City Council

Agenda Item: Action Item 2 — Resolution 2023-08-18
Agenda Sponsor: M. Antrim, City Manager

Memo Submitted By: Geoffrey R. Calderon, City Secretary

SYNOPSIS

Approve Resolution 2023-08-18, a resolution approving live music permitting fees in accordance with
Chapter 26 - Civic and Cultural Affairs, Article III - Noise to the Alpine Code of Ordinances. (M. Antrim,
City Manager)

BACKGROUND

e The City Council passed Ordinance 2022-12-02 on January 3, 2023, establishing regulation
for noise as a public nuisance.

e Pursuant to the ordinance, the City Council will establish permit fees annually by
resolution.

e The proposed fee structure and exceptions are included in this resolution and will remain
in full effect until another resolution supersedes it.

¢ During the master fee schedule updates, the live music permit fees will be included in the
Building Services Appendix.

SUPPORTING MATERIALS

1. Resolution 2023-08-18.

STAFF RECOMMENDATION

APPROVE.




THE STATE OF TEXAS

COUNTY OF BREWSTER
CITY OF ALPINE

RESOLUTION 2023-08-18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
APPROVING LIVE MUSIC PERMITTING FEES IN ACCORDANCE WITH CHAPTER
26 - CIVIC AND CULTURAL AFFAIRS, ARTICLE 111 - NOISE TO THE ALPINE CODE
OF ORDINANCES.

WHEREAS, the City Council of the City of Alpine has cause in their legislative pursuit to
limit public nuisances and attempt to deter behavior that could potentially cause public
nuisances; and

WHEREAS, the City Council considered recommendations from multiple residents along
with local music stakeholders on the Music Advisory Board regarding a proposed noise
ordinance; and

WHEREAS, the City Council passed Ordinance 2022-12-02 on January 3, 2023, which
established regulations relating to noise as a public nuisance; and

WHEREAS, in accordance with the noise ordinance, the City Council shall set the appropriate
permit fees by annual resolution and desires to implement these fees immediately.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION 1. The official permitting fees for live music events, exceptions for Official
Alpine Music Venues, and guidelines for becoming an Official Alpine Music Venue are
hereto attached to this resolution as “Exhibit A.”

SECTION 2. The City Council approves of “Exhibit A” and the information contained in
the exhibit is hereby approved.

SECTION 3. This resolution takes effect immediately upon its passage and will continue
in full effect until a subsequent resolution supersedes it.

PASSED AND APPROVED THIS THE 15* DAY OF AUGUST 2023 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.

Catherine Eaves, Mayor

ATTEST:

Geoffrey R. Calderon, City Secretary

Page 1 of 3



EXHIBIT “A”

MAXIMUM SOUND LEVELS. Pursuant to the Alpine Noise Ordinance.
Maximum sound levels as measured at 200 feet from the property line:

dB(A) Level Hours Description Zone Timeframe
85 dB(A) Daytime hours Any 7:00 a.m. — 8:00 p.m.
75 dB(A) Evening hours Commercial 8:00 p.m. — 11:00 p.m.
75 dB(A) Evening hours Residential 8:00 p.m. — 10:00 p.m.
65 dB(A) Night hours Commercial 11:00 p.m. — 7:00 a.m.
55 dB(A) Night hours Residential 10:00 p.m. — 7:00 a.m.

LIVE MUSIC EVENT PERMIT. Pursuant to the Alpine Noise Ordinance.

dB(A) Level Hours Description Weekdays Timeframe
75 dB(A) Evening — Extended Sunday — Thursday Until 12:00 a.m.
75 dB(A) Evening — Extended Friday — Saturday Until 2:00 a.m.

This applies to live music only. Recorded music must stay within the regular noise limits.

PERMITS & ASSOCIATED FEES. Available from the Building Services Department.

Type Fee
Single Permit $50.00
First annual permit for grandfathered venues $0.00
First annual permit for new venues $250.00
Annual permit renewal $100.00

OFFICIAL ALPINE MUSIC VENUE CRITERA. Official Music Venues may apply for one
blanket permit annually.

1. Have a physical location.

2. Host regular live music. An applying business must have hosted at least three live music
events open to the general public in the previous 6 month period.

3. Promote their events by announcing them in local media (options include social media,
radio, newspaper, posters, etc). Venues should proactively send music event information
to the Alpine Visitor Center.

4. Pay the musicians. Unpaid music events like open mics or open stage jams may be a part
of the venue’s operations but should be less than 50% of the music events hosted by the
venue.

No fee is charged for Official Alpine Music Venue certification.
GRANDFATHERED BUSINESSES.

All businesses meeting the above criteria prior to January 3, 2023, do not need to apply to
become an Official Alpine Music Venue. These grandfathered establishments are:

Page 2 of 3



Railroad Blues.

Holland Hotel / Century Bar & Grill.
Ole Crystal Bar.

American Legion.

Alpine Visitor Center.

ik Wb —

VIOLATIONS.
The business owner, NOT the performer or DJ, is responsible for any violations. The fine is not
to exceed $2,000 in accordance with the Alpine Noise Ordinance.

Page 3 of 3



CITY COUNCIL
MEETING AGENDA ITEM COVER MEMO
AUGUST 15, 2023

To: Honorable Mayor and City Council

Agenda Item: Action Item 3 — Resolution 2023-08-19
Agenda Sponsor: M. Antrim, City Manager

Memo Submitted By: Marci Tuck, Grant Writer

SYNOPSIS

Approve Resolution 2023-08-19, a resolution authorizing the City to participate in the Office of
the Governor’s Local Border Security (grant) Program for Fiscal Year 2024 (M. Antrim, City
Manager)

BACKGROUND

e The Office of the Governor, Public Safety Office, Homeland Security Grants
Program, Local Border Security Program has been a valuable partner for Alpine
Police Department in providing grant funds for officer overtime efforts as well as
necessary equipment in the past.

e These funds are granted at 100%, meaning there is no match required by the City
of Alpine if awarded.

e The FY24 grant application request includes $14,512 for approximately 450 hours
of officer overtime as well as $44,550 for six Mobile Data Terminals (MDTs) for
patrol vehicles.

e An Office of the Governor grant program funded MDT’s for five patrol vehicles in
the FY2022 cycle; this current request for six MDT units would mean that all patrol
vehicles are equipped with the same, newer, compatible technology.

e The City of Alpine remains in good standing with the Office of the Governor based
on numerous past and current grants awarded though several of their funding
programs.

SUPPORTING MATERIALS

—_—

Resolution 2023-08-19.
2. Quote for six Mobile Data Terminal (MDT) units as requested in the grant application.
3. Budget excerpt from the Grant Application detailing the requested funds.




N

STAFF RECOMMENDATION

APPROVE: City Staff supports approval of this ordinance.

Grant Writer Marci Tuck
Police Chief Darrell Losoya
City Manager Megan Antrim

City Secretary Geoffrey Calderon




STATE OF TEXAS

CITY OF ALPINE
COUNTY OF BREWSTER

RESOLUTION 2023-08-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
AUTHORIZING THE ALPINE POLICE DEPARTMENT TO PARTICIPATE IN THE
OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE, HOMELAND SECURITY
GRANTS PROGRAM, LOCAL BORDER SECURITY PROGRAM (LBSP) FOR
FIDSCAL YEAR 2024.

WHEREAS, the City of Alpine is committed to provide for the safety and welfare of its
citizens; and

WHEREAS, the City Council of the City of Alpine finds it in the best interest of the citizens of
Alpine that the City participate on the Office of the Governor, Public Safety Office, Homeland
Security Grants Division, Local Border Security Program (LBSP) for FY2024; and

WHEREAS, the City of Alpine agrees to provide applicable matching funds for the OOG
Project# 4919001, a funding request for officer overtime hours as well as Mobile Data Terminals
(MDT’s) for patrol vehicles, as required by the LBSP application; and

WHEREAS, The City of Alpine agrees that in the event of loss or misuse of the Office of the
Governor funds, the City of Alpine assures that the funds will be returned to the Office of the
Governor in full; and

WHEREAS, The City of Alpine designates the City Manager as the grantee’s authorized official,
with the power to apply for, accept, reject, alter, or terminate the grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION I. The City Council hereby authorizes submission of the grant application for the
Office of the Governor, Homeland Security Grants Division, Public Safety Office, Local Border
Security Program to provide funds for overtime operations and patrol vehicle MDT’s for the
Alpine Police Department.

SECTION II. The City Council authorizes any additional or matching funds needed as defined
by the LBSP application.

SECTION III. This resolution is effective immediately upon its passage.

PASSED, APPROVED, AND ADOPTED BY A MAJORITY VOTE OF THE CITY
COUNCIL ON THIS THE 15" DAY OF AUGUST 2023 BY THE CITY COUNCIL OF
THE CITY OF ALPINE, TEXAS.

APPROVED: ATTEST:

Catherine Eaves, Mayor Geoffrey R. Calderon, City Secreféry
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Peacemaker Technologies

1308 Common St #205

New Braundels, TX 78130US
{966) 222-6560
Orders@peacemakertech com

Estimate

ADDRESS

Alpine Police Department
390 W Sul Ross Ave
Alpine, Texas 79830
United States

SALES REPRESENTATIVE
Nomma Keeton

SKU

M3y

ACC-KB13Y-04P

ACC-VM213-01

ACC-001-45B

VPDU-4720
MMIK-10
PM-IGN-16-FUSE

RJ4230B-L

LB3692
9598656958546

MAX-BR1-MINI-LTEA-US-T-PRM

R2WAG55WW1088SRR

PEACE MAKER

TEcMMGLOaIdE

SHIP TO

Alpine Police Department
390 W Sul Ross Ave.
Alpine, Texas 79830
United States

DESCRIPTION

TABLET

13.3" Fully Rugged, Antimicrobial (i5,
1000nits, 51258D, 16GB RAM, Front & Rear
Cameras. GPS, 2D Image Scanner, WiFi,
Bluetooth} {No RF Pass)

TABLET ACCESSORIES

Docking Keyboard - US version (No RF
Pass)

Clam Shell Style Viehicle Dock w/ Cooling Fan
- (No RF Pass Through)

11-16V DC Adapter 65W/ Bare Wire input by
Lind

POWER / TIMER / WMIRE

Vehicle Power Distribution Unit

Wiring Kit w/ Weather Pack Connection
Ignition Wiring Kit w/ Fuse

PRINTER

4" Rugged Mobile Thermal Printer w/JSB,
Bluetooth/MFi, NFC Pairing

Car Adapter - 14' Length - Bare Wire End

Brother RJ4230 Passenger Side Headrest
Mount for Brother RJ4230 Printer

CONNECTIVITY
MAX-BR1-MINI-CAT 7 (HW3)

(1) GPS +(2) 5G/M4G/LTE + (2) Dual WiFi -
10' Cables - No Dirill

MOUNTING HARDWARE

arY

Your Technology Specialist for Public Safety

Visit us on our website at hitps /Awww peacem akertech.com

Page 1 of 2

ESTIMATE
DATE
EXPIRATION
DATE

2517
08/08/2023
12/3142023

AMOUNT

14,850.00

0.00
2,700.00

5,100.00

800.00

0.00
1,050.00
300.00
150.00
0.00
4,350.00

150.00
€00.00

0.00
3,000.00
750.00



CM-SDMT-SL-LED Side Console Mount with Shide Arm

INSTALLATION

PM-OS-VEH-INST On-Site Viehicle Installation

PM-INST-SHOP High Temp Split Loom, Split Loom, Terminal
Connectors, Wire, Bolts, Nuts, Screws
WARRANTIES

TAB-NF-W-Y3 (3) Year - No Fault / Accidental Damage
Warranty

KB-NF-W-Y3 (3) Year - No Fault / Accidental Damage
Warranty

DOCK-NF-W-Y3 (3) Year - No Fault f Accidental Damage
Warranty

BAT-W-Y2 (2) Year - Extended Battery Warranty

I, hereby agree to purchase Ali equipment and services SUBTOTAL
set forth in this estimate. | understand that this estimate TAX
represents ALL equipment and services being procured
under this estimate and includes any and all commitments
verbal or written. | understand that it is my responsibility
to insure that the equipment and services contemplated in
this estimate are complete and accurate. | understand
additional charges will apply if additional equipment or
services are added after acceptance of this estimate.

TOTAL

Additional Agreements Apply for Hardware-as-a-
Subscription Orders.

PLEASE SIGN AND RETURN TO:

ORDERS@PEACEMAKERTECH.COM

Accepted By

Accepted Date

Your Technology Specialist for Public Safety
Visit us on our websilte at https:/Awww peacemakertech.com
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3,0060.00

3,900.00
150.00

1,800.00
450.00
900.00

450.00

44,550.00
0.00

$44,550.00



8/9/23, 606 PM
Print This Page

Agency Name: City of Alpine

eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !h

Grant/App: 4919001 Start Date: 10/172023 End Date; 8/31/2024

Project Title: Operation Lonestas- Overime
Status: Application Pending Submussion

Budget Details lnformation
get Infor ion by Budget Line Item:
5 CASH IN-KIND .
CATEGORY |SUB CATEGORY DESCRIPTION 006G MATCH MATCH GPI| TOTAL |UNIT/%
Cvertime for All Peace | Enhanced Pawol- Overume Reguested funds would allow for an addinonal 450 hours of patrol ume forup to § 5
Persornel | fficers CPO's a1 the current average OT rate of $32 25/ (including benefits ) Thes rotals $14.512 00 e e | | s e
Equipment :’c‘:j:;sso:f:m e SIX Mobule Data Termanals for use in six pateol vehicles $44.550 00 $0.00 £0.00 150 00 | $44,550.00 &

You are logged in as Uisar Mama: AlpineGrantWriter

hitps /fegrants.gov.texas . gov/Project/GrantPrintable Summary aspx?PrintCode=88&gh=86-79-1D-BF-FC-BC-20-1E-3B-98-62-AD-CE-BF-DB-4A&PrintP,
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10.

11.

12,

13.

CONCLUSION OVERVIEW

City Council Member Comments — No discussion or action may take place.

NOTICE: The City Council reserves the right to reconvene, recess, realign, change the order of
business, or adjourn into Executive Session at any time during the course of the meeting prior to
adjournment, to discuss any item listed above, as authorized by Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations
about Security Devices), and 551.087 (development).

NOTICE: In compliance with the Americans with Disabilities Act, the City of Alpine will provide
reasonable accommodations for persons attending meetings. This facility is wheelchair accessible,
and accessible parking space is available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the Office of the City Secretary at (432) 837-
3301, option 1, or email city.secretary @cityofalpine.com for further information.

Executive Session —
Consultation with Attorney § 551.071, Texas Government Code
I. Pursuant to Texas Government Code Sec. 551.071 (Consultation with Attorney) receive

legal advice related to Pending Legal Requests, Potential Claims, and City Council Legal
Requests. (M. Antrim, City Manager)

Action — Executive Session — None.

Adjourn.




	08-15-23 CC PACKET.pdf
	Scanned from a Xerox Multifunction Printer
	08-15-23 CC PACKET



