9, Action items to be accompanied by a brief statement of facts., including where funds are coming
from., if applicable. (Action items limited to 10 per meeting. After being called upon by the Mayor or

Mayor Pro Tem, Citizens are required to state their name and the Ward in which they reside. Priority
will be given to citizens of Alpine and those who own businesses or property in the City. Individuals
who do not live in, or own businesses or property in the City Limits of Alpine, will be allowed to

speak if there is time available.)

1. Discuss, consider, and approve first reading of Ordinance 2021-09-01, an ordinance making
appropriations for the support of the City of Alpine, Texas for the fiscal year beginning October
1,2021 and ending September 30, 2022; appropriating money to a sinking fund to pay interest
and principal on the City’s indebtedness; adopting the annual budget of the City of Alpine for the
fiscal year 2021-2022 (M. Antrim, Interim City Manager)

2. Discuss, consider, and approve the first reading of Ordinance 2021-09-02, an ordinance adopting
the FY 2021-2022 tax rate for the City of Alpine. A tax rate of $0.508345 per $100 valuation has
been recommended for FY 2021-2022. Maintenance and Operations is $0.468819 and Interest
and Sinking is $.039526 on each $100 valuation of property (M. Antrim, Interim City Manager)

3. Discuss, consider, and approve Resolution 2021-08-18, a resolution approving the 2021-2026
Capital Improvement Plan (M. Antrim, Interim City Manager)

4. Discuss, consider, and approve Resolution 2021-09-03, a resolution approving recommendation
from the Hotel Occupancy Tax Committee, awarding HOT Grants to Applicants for FY 2021-
2022 (M. Antrim, Interim City Manager)

5. Discuss, consider, and approve Resolution 2021-09-04, a resolution approving the City
Investment Plan for FY 2021-2022 (M. Antrim, Interim City Manager)

6. Discuss, consider, and approve Resolution 2021-09-05, a resolution re-establishing collaborative
improvement efforts for 2021 between the City of Alpine and the Alpine Country Club to
accompany the 2016 lease agreement (J. Johnson, City Council)

7. Discuss, consider, and take action on the City Attorney’s most recent invoice (C. Rodriguez, City
Council)

8. Discuss, consider, and take action on the curb issue at the old Apache Building (C. Rodriguez,
City Council)

9. Discuss, consider, and approve the establishment of two separate committees:
a. to determine the process for City Boards and Commissions
b. to update the City Council Rules of Procedures to the Alpine Code of Ordinances
(C. Rodriguez, City Council)

10. Discuss, consider, and approve the City Attorney Contract (M. Antrim, Interim City Manager)



Discuss, consider, and approve first reading of Ordinance 2021-09-01, an ordinance making
appropriations for the support of the City of Alpine, Texas for the fiscal year beginning October
1,2021 and ending September 30, 2022; appropriating money to a sinking fund to pay interest
and principal on the City’s indebtedness; adopting the annual budget of the City of Alpine for the
fiscal year 2021-2022 (M. Antrim, Interim City Manager)



STATE OF TEXAS
COUNTY OF BREWSTER
CITY OF ALPINE
ORDINANCE 2021-09-01

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF ALPINE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2021 AND ENDING SEPTEMBER 30, 2022; APPROPRIATING MONEY TO A
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS; ADOPTING THE ANNUAL BUDGET OF THE CITY OF
ALPINE, TEXAS FOR THE FISCAL YEAR 2021-2022.

WHEREAS, the budget, appended hereto as Exhibit “A,” for the fiscal year beginning
October 1, 2021 and ending September 30, 2022, was duly presented to the City Council
by the City Manager; and

WHEREAS, public hearings were held by the City Council and public notice of said
hearings were caused to be given by the City Council; and

WHEREAS, said notice was published in the Alpine Avalanche, the official newspaper
of the City of Alpine and said public hearing was held according to said notice at an open
public meeting.

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2021 and
ending September 30, 2022 for the support of the general government of the City of
Alpine, Texas be fixed and determined for said terms in accordance with the expenditures
shown in the City’s Fiscal Year 2021-2022 budget, a copy of which is appended hereto,
as Exhibit “A.”

SECTION 2. That the budget, as shown in words and figures in Exhibit “A”, is hereby
approved in all respects and adopted as the City’s Budget for the Fiscal Year beginning
October 1, 2021 and ending September 30, 2022

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for a sinking fund to provide for the payment of the principal and
interest and the retirement of the bonded debt requirements of Fiscal Year 2021-2022 of
the City of Alpine, Texas.

SECTION 4. This budget will raise more total property taxes than last year’s budget by
$2,297, which is less than one percent (.11%) increase from last year’s budget. The
property tax revenue to be raised from new property is $11,712. The amounts are based
on the City’s proposed fiscal year 2022 property tax rate of 50.8345 cents per $100 of
assessed valuation (no new revenue rate).

Page 1 of 2



SECTION 5. That this ordinance shall take effect and be in force from the date after its
publication.

PASSED AND APPROVED THIS THE 21% DAY OF SEPTEMBER 2021 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

SEPTEMBER 7, 2021 SEPTEMBER 21, 2021

Andres “Andy” Ramos, Mayor

ATTEST:

G_eoffrcy R. Calderon, City Secretary

Page 2 of 2
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City of Alpine
Fiscal Year 2021-2022
Proposed BUDGET

This budget will raise more total property taxes than last year’s budget by $2,297, which is less
than one percent (0.11%) increase from last year’s budget. The property tax revenue to be raised

from new property is 11,712. The amounts are based on the City’s proposed fiscal year 2022

property tax rate of 50.8345 cents per $100 of assessed valuation.

Property Tax Rate Comparison:
Per $100 Valuation

Proposed Tax Rate:

No New Revenue Tax Rate:
Voter Approval Tax Rate:
De Minimis Rate

Debt Rate:

FY2020 - 2021

FY2021-2022

0.553753/8100
0.553753/8100
0.593476/$100
1.18113/8100

0.040920/8100

0.508345/8100
0.508345/$100
0.589264/3100
0.640078/$100
0.039526/$100

Total debt obligation for City of Alpine FY2021-2022 Budget secured by property taxes:

$148,757.



FY 2021 - 2022

MAYOR & CITY COUNCIL

VOTE (FOR/AGAINST)

ANDRES "ANDY™ RAMOS

Ma» or
Term 2020 - 2022

JUDY STOKLES
Councilmember Ward 1
lerm 2021 - 2023

CHRIS RODRIGUEZ
Councilmember Ward 2
Term 2020 - 2022

SARA TANDY
Councilmember Ward 3
Term 2021 — 2023

MARTIN SANDATT:
Counciimember Ward 4
Term 2020 - 2022

JERRY JOHNSON
Mas or Pro-Tem
Councilmember Ward 3
Term 2021 - 2023



August 10. 2021

Honorable Mayor and Councilmembers,

My team and [ are pleased 10 present the proposed FY 2021-2022 City of Alpine Budget. This
budget outlines the programs and services to be provided by the City of Alpine during the
coming fiscal vear. This proposed budget contains the funding necessary to continue the
expected delivery of the services. programs. and capital improvements for our community.

OVERVIEW

The budget integrates the priorities vou have set as the community’'s elected ofticials and
includes the funding nceded to achieve the Council’s goals and objectives for FY 2021 - 2022,
As part of the budget process. Council determined that Street Intrastructure Improvements. City
Stafting. and Economic Development were priorities to be addressed in the F'Y 2021 - 2022
budget. In addition to funding the objectives fisted within this budget. Council recommended
heeping ad valorem tax rates low. The ability to provide services at the level expected by your
constituents has been sustained by proactive tinancial planning practices. Moving torward. the
City will necd to focus on improved economic development cfforts in addition to proactive
conservative financial planning practices. The combination of both eflorts will allow the City to
make fiscally responsible choices to ensure the continuation of services. protect and maintain
infrastructure. and provide the best value to our property taxpaycrs. The FY 2022 Budget that is
now presented to Council recognizes future growth needs to be planned for. but also recognizes
that the City of Alpine has current demands on its resources that must be addressed.

Budgetary Highlights FY 2020 - 2021

o Ad Valorem Tax: The City has adopted the No New Revenue Rate (eftective tax rate) for the
past two fiscal vears. No New Revenue Tax Rate enables the public 1o evaluate the
relationship between taxes for the prior vear and for the current vear based on a tax rate that
would produce the same amount of taxes (no new taxes) if applied to the same properties that
are taxed in both vears. When appraisal values increase, the NNR tax rate should decrease.
The Cits continues 10 look for other possible sources of funding. to include any and all gram
opportuntties. to provide for the growing needs ol the community.

¢ Paving: Public Works and an outside contractor continue o move forward with seal coating
and street re-builds. By utilizing two different approaches and guidance from the Street
Master Plan. the city streets are heing addressed at multiple levels.



Grants: During FY 2021, the City sought over 20 difterent grants for cconomic
development, infrastructure improvements, law enforcement. parks. heavy equipment. and
emergency management. The City will continue to search for and apply for grants that will
best address the City’s priorities and needs,

CARES Funding: Funds were utilized to cover the additional expenses that were not
budgeted; personal protective equipment. public awareness campaign. and other unforeseen
emergency needs.

Airport Improvements: The Airport continues to utilize TxDOT funding to improve
runways and replace the current outdated lighting system.

Tourism: Despite the decline in tourism from the prior year and cancelled events. the City
has had uncxpectedly high tourist rates which have resulted in additional revenue. Additional
funds, combined with reserves has allowed the City to continue advertising and assisting with
allocation of HOT funding. Council also approved the remodel and expansion of the Visitor
Center. providing more opportunitics tor tourism.

Pandemic: FY 2019-2020 was a ycar of uncertainty due to Coronavirus Pandemic. The City
of Alpine held on strong and the community came together supporting local businesses. As
the Pandemic continued into FY 2020-2021 the City continued to face chalienges with hard
financial decisions and made recommendations to utilize reserve funds and fund balance to
complete projects. Alpinc will continue into another fiscal ycar managing through the
Pandemic. Federal funds will continue to support community education. social distancing.
personal protective equipment. and infrastructure improvements.

Recruiting: While our turnover remains low. the City continues to have ditticulty filling
open positions. Current recruiting measures arce not proven as effective as hoped. Several
positions have received zero applications. while others receive minimal applications. The
Human Resource Coordinator is working with additional recruiting options and utilizing ones
previously dismissed.

Airport Project Setbacks: Although the Council has approved and allocated the appropriate
tunding. Airport projects have been pushed back until FY 2021- 2022/ 2022-2023 or until
TxDOT Aviation is able to release funds. Other Airport projects. including the relocation of
AWOS. are aiso on hold until tunds become availabie.

Budgetary Highlights FY 2021 - 2022

Ad Valorem Tax: Property tax collections are budgeted at $1.992.874. an increasc of
$21.930 from what was budzeted in FY 2021, The 2021 certified taxable value. per the
Brewster County Appraisal District 1s $392.031.755. Councils” priority is to continue to
adopt No New Revenue Rates.

Sales Tax: Sales tax revenue is budgeted at $1.830.000. which is an increase from the currem
budget of $1.785.000 (3.6%). Sales 1ax has steadily increased over the past four years and is
budgeted accordingiy.

American Rescue Plan Act Funding: $1.304.309 has been designated to be disbursed to
Alpine as part of the ARP. T'hese funds are restricted by the Federal government to be used



based on guidelines set by the Act. The main focus of these funds will be used to invest in
water and sewer infrastructure. making necessary investments to improyve access to clean
drinking water. support vital wastewater and stormwater infrastructure.

o Salaries: The proposed FY 2022 Budget includes a 3% cost of living increase for all
employees. The City aiso provides longevity pay for employees who have been with the City
for more than three (3) months and are tull time. In addition. several departments oftfer pay
opportunities through pay difterentials for certifications. The City is developing a pay ladder
to address both lateral and vertical movement within the organization. [t is important for
emplovees to know there is always growth opportunities.

o Staffing: FY 2022 Budget includes an additional eight (8) full time and two (2) part time
employees across the various departments and funds.

e Capital Improvement Plan: This year’s five-year capital improvement plan was
reformatted to include additional information and a breakdown of possible funding. impact.
and visual aid. The 2022-2026 CIP encompasses heavy equipment. software
updates/improvements. and infrastructurc needs. The total plan is estimated at $14.909.766.

¢ Utdility Fund: The Utility Fund includes water. wastewater. and sanitation scrvices for the
City of Alpine. FY 2022 Budget includes $500.000 for improvements to the Wastewater
Treatment Facility. as well as additional funds to maintain the aging water intrastructure.

o Infrastructure Improvements: In a continucd etlort to address the street infrastructures.
funds have been allocated for continued scal coating and street re-builds. FY 2022 Budget
also includes a portion of {unding to address the deteriorating road in Atpine Country Club
Estates.

Conclusion

Development of the budget this vear shows how much value the City Council and staft add o the
process. The budget workshops provided openness to address challenges within our community.
A lot of work has been devoted to the budget process over the past several months and has this
has paid ofl' with a budyct that address both the priorities of the Council and departments.

I am personally thankful for the services and projects that this budget will allow us to accomplish

during the next year. The investments made in the budget will result in several signiticant
improv ements for the community of Alpine.

Sincerely,

Mepgdn Antrim, CPFIM
Director of Finance / Interim City Manager



FY 2022 PROPOSED BUDGET

CITY-WIDE
TOTALS



CORRECTED CITY OF ALPINE, TEXAS
COMBINED BUDGET SUMMARIES

BUDGET PROPOSED
REVENUE FY 2020-2021 FY 2021-2022
NON DEPARTMENTAL — GENERAL $ 40,000 $ 40,000
ADMINISTRATION $ 881,542 § 843.588
MUNICIPAL COURT s 319600 $ 40.450
POLICE $ 4750 $ 4.850
AD VALOREM TAX s 1.970.944 $ 1.992.874
BULINDING SERVICES $ 60.500 § 79.000
ANIMAL CONTROL $ 46950 § 45,200
PARKS / COMMUNITY RECREATION 3 17.850 §$ 22.600
STREETS s 98.700 $ 98.700
TRANSFERS $ 1.122.784 § 1,180,798
ALL TAXES $ 1.907.000 $ 1.982.000
FIRE DEPARTMENT $ 25,000 §$ 20.000
General Fund Sub-Tota) s 6,215,620 $ 6,350,060
INTEREST & SINKING s 146,918 $ 148,758
NON DEPARTMENTAL ~ ENTERPRISE $ 60200 § 5.500
WATER $ 1.800.500 §$ 1.894.000
SEWER by 840000 § 750,000
SANITATION / RECYCLING s 2241.000 $ 2.276.65¢
TRANSFERS $ 151577 § 967.630
AIRPORT s 661600 §$ 655.536
GAS FUND $ 2.168.730 $ 2.026,970
Enterprise Fund Sub-Total S 7,923,607 $ 8,576,286
Tourism Fund - Hotel Occupancy Tax Sub-Total $ 425,000 S 879,859
TOTAL REVENUE $ 14,711,145 § 15,954,963 8.45%
EXPENDITURES
NON DEPARTMENTAL — GENERAL s 562,626 $ 582.393
CITY GOVERNMENT s 123274  § 139,274
ADMINISTRATION s 401,733 § 309,122
HUMAN RESOURCE $ 28247 § 32.627
FINANCE s 409.562 $ 422.615
MUNICIPAL COURT s 54.349 $ 73,999
POLICE $ 1.398.03% § 1.497.922
FIRE DEPARTMENT $ 62418 § 122,774
AD VALOREM TAX h 3 - s -
BUILDING SERVICES 3 225.238 § 231.352
ANIMAL CONTROL $ 328221 § 379.553
PARKS / COMMUNITY RECREATION $ 430.003 $ 525,670
STREETS $ 2029.044 $ 1.846.726
BUILDING MAINTENENACE by 162.8366 § 186,033
General Fund Sub-Toetal s 6,215,620 $ 6,350,060
INTEREST & SINKING $ 146,918 § 148,758
NON DEPARTMENTAL - UTILITY BILLING h 3 379,748 § 351.656
WATER $ 1.806.013 § 2.160.852
SEWER s 834316 § 1.207.735
SANITATION / RECYCLING $ 2073200 $ 2.173.537
AIRPORT $ 661,600 $ 655.536
GASFUND $ 1.893.730 $ 2,026,970
GAS FUND RESERVES 3 275000 $ -
Enterprise Fund Sub-Total S 7,923,607 § 8,576,286
Tourism Fund - HOT Sub-Total s 425,000 § 879,859
TOTAL EXPENDITURES § 14,711,145 $ 15,954,963 8.45%



FY 2021-2022
PROPOSED BUDGET

GENERAL FUND
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CITY OF ALPINE - 100 NORTH 13™ STREET 79830

July 20, 2021 UPDATED AUGUST 30, 2021

Honorable Mayor & Council,

The capital improvement plan (CIP) was established to provide & routine process for identifying, evaluating,
and advocation of the capital needs of the City of Alpine.

The capital planning process not only provides an orderly and routine method of proposing the planning and
financing of capital improvements, but the process also makes capital expenditures more responsive to
community needs. The CIP does not appropriate funds but supports the budget process and the appropriations
made through the adoption of the budget.

The objectives utilized to develop the CIP are:

* To identify and examine current and future infrastructure needs and minimize the financial impact on
residents;

* To maximize the useful life of capital investments by scheduling major renovations and modifications
at the appropriate time in the life cycle of the facility;

* To improve financial planning by comparing needs with resources and estimating future funding
issues.

The CIP ensures coordination between City departments and City Council in the planning and implemeating of
capital projects. The CIP identifies and determines future infrastructure needs and establishes priorities among
projects, so the available resources are used to the best advantage. The plan alsc ensures the use of the best
financial mechanisms and ensures maximum useful life of capital investments,

The City of Alpine’s CIP improves the links between capital investments and the City’s long-term vision and
goals and builds citizen confidence by making more effective use of City resources. This document will allow
the City Council and staff to keep up with the growth of our commaunity needs as well as take a long-range
view of our future activities and responsibilities.

The development of the CIP represents many hours of work and dedication by many staff members, including
the following:

Megan Antrim, Director of Finance Randy Guzman, Director of Gas Department
Abel Hinojos, Airport Supervisor Robert Llanez, Parks Foreman

Robert Martin, Chief of Police Eddie Molinar, Public Works Director

Chris Ruggia, Director of Tourism Jennifer Stewart, ACO Supervisor

Jessica Washington, Interim Utilities Director Heather Yadon, Visitor Ceater Coordinator

Sincerely, @

! n Aatrim, CPFIM
Interim City Manager
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CITY OF ALPINE
EXCERPT FROM CHARTER
Section 5.08 Capital Program

(A) The City Manager shall prepare and submit to the Council a five-year capital program at
least three months prior to the final date for submission of the annual budget.

(B) The capital program shall include:
(1) a clear general summary of its contents;

(2) a list of all capital improvements which are proposed to be undertaken during the five
fiscal years next ensuing, with appropriate supporting information as to the necessity for
such improvements;

(3) cost estimates, methods of financing, and recommended time schedules for each such
improvement; and

(4) the estimated annual cost of operating and maintaining the facilities to be constructed
or acquired.

(C) The capital program shall be revised and extended each year with regard to capital
improvements still pending or in process of construction or acquisition.

Section 5.09 City Council Action on Capital Program

(A) The Council shall publish in one or more newspapers of general circulation in the City the
general summary of the capital budget and a notice stating:

(1) the times and places where copies of the capital program are available for inspection
by the public: and

(2) the time and place, not less than two weeks after such publication, for a public hearing
on the capital program.

(B) The Council by resolution shall adopt the capital program with or without amendment after
the public hearing and on or before the fifteenth day of the twelfth month of the current fiscal
year.

Section 5.10 Public Records Copies of the budget and the capital program as adopted shall be
public records and shall be available to the public at suitable places in the City.
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021- 2026

CITY WIDE SOFTWARE
[RESPONSIBLE DEPARTMENT |
ADMINISTRATION

[PROJECT MANAGER

CITY OF ALPINE DEPARTMENT HEADS

IPROJECTED EXPENSE ]
$250,000 TO S 500,000
|PROJECT DESCRIPTION |
Updating and implementation of a ity - wide software program  Current scftware vares department to department and
no longer supported or ma ntained by developers

b Some cases s

2021-2022 2022-2023  |2023-2024  |2024-2025 20252026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
S 50,000 S 50,000 $ 50,000 5 50,000 $ 50,000
[FUNDING SOURCE 1
General Fund Operating Departmentai
Litilitres
Gas Department
Airport
[OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact
|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact =
{PERFORMANCE MEASURES ]
Overall - Departmant Performance




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 78
202] - 2026

SECURITY EQUIPMENT UPGRADE - REPLACEMENT

[RESPONSIBLE DEPARTMENT |

ALPINE POLICE DEPARTMENT

IPROJECT MANAGER ]
CITY MANAGER &
ROBERT MARTIN, CHIEF OF POLICE

[PROJECTED EXPENSE ]

$200,000

PROJECT DESCRIPTION
City of Alpine has security video cameras in several buildings and city owned properties. Much of the equipment is need of replacement
OF updating. In addition, not ait facilities are on the same security system, making it harder to properly manage There are several areas

where na security system is installed.

2021-2022 2022-2023  |2023-2024 |2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
5 25000 § 25000 S 50000 $ 50,000 $ 50,000

[FUNDING SOURCE ]
GENERAL FUND

UTIITIES

AIRPORT

HOT
[OPERATING BUDGET IMPACT IF COMPLETED ]
No tmpact

[OPERATING BUDGET IMPACT JF NOT COMPLETED 1
No Impact

[PERFORMANCE MEASURES H|
Security will provide continous security for employees, ¢t zens, and property at our many faci!ities,




CITY OF ALPINE CAPITAL IMPRQVEMENT PLAN 79
2021 -2026

|RESPONSIBLE DEPARTMENT

ADMINISTRATION

|PROJECT MANAGER

CITY MANAGER

[PROJECTED EXPENSE

$100,000

|PROJECT DESCRIPTION

FEMA Bulding Resilient Infrastructure and Communities (BRIC) Prog
Harzard Mitigation, 2. 2oning Update {Flooad Management) and 3. D

ram. Program would provide 1. Code Enforcement (Frre/Flood)
rought Contingency Plan Update.

2021-2022  [2022-2023  |2023-2024 [2024-2025 [2025-3026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
5 $ 25000 $ 25000 $ 25000 § 25000 BRIC-$75.000 If awarded grant
City - $25,000
|FUNDING SOURCE ]
General Fund Operation Budget
FEMA BRIC Program - requires a 25% match
LOPERATING BUDGET IMPACT IF COMPLETED ]
N/A
[OPERATING BUDGET iIMPACT If NOT COMPLETED ]
N/A
[PERFORMANCE MEASURES ]

NOTE - City applied during FY 2020-2021 and was not awarded. City can continue to apply each year



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 80
2021 - 2026

Qutdoor Lighting Ordinance

|RESPONSIBLE DEPARTMENT

ADMINISTRATION

[PROJECT MANAGER

CITY MANAGER

!PRO.IECTED EXPENSE

$200,000

|PROJECT DESCRIPTION
Council Approved Ordinance - Outdoor Lighting - Ordinance aliows for the coemmunity to become compliant within five years of passing of
the ordinance. In order to came into compliance lighting sources that do not comply will need to be either updated or replaced. The City
will work back with McDonald Observatory and other entities to determine which lighting sources need to be addressed, funding
opportunities, and implementation process to come into compliance.

2021-2022 [2022-2023  12023-2024  [2024-2025 [2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
S 25000 $ 25000 $ 25000 S 75000 $ 50,000

[FUNDING SoURCE 1
General Fund Operation Budget
Possible grant opportunities

|OPERATING BUDGET IMPACT IF COMPLETED j
Initial update/replacement costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Violation of City Ordinance

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 81
2021 - 2026

{RESPONSIBLE DEPARTMENT

FINANCE DEPARTMENT

{PROJECT MANAGER

MEGAN ANTRIM, DIRECTOR OF FINANCE

[PROJECTED EXPENSE

$300,000

{PROIECT DESCRIPTION ]
Remadel of City owned facility currently not being util zed as a response to the Cov.d-19 Pandemic and need to social distance and

growing staff located at City Hali. Remodel inc/udes construct on of recept:on/payment window, flooring, plumbing, electrical, HVAC, and
pa.nting of facility

2021-2022 2022-2023  12023-2024  |2024-2025 |2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 300,000
[FUNDING SOURCE |

American Rescue Plan Act - infrastructure improvements to include social distancing

[OPERATING BUDGET iMPACT IF COMPLETED ]
Regular maintenance costs
Regular utilities costs

IOPERATING BUDGET IMPACT IF NOT COMPLETED ]
Continued deteriation of city owned property - extensive repairs

|PERFORMANCE MEASURES i




CITY OF ALPINE CAPITAL iMPROVEMENT PLAN 82
2021 - 2026

|RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER

ABEL HINQJOS, AIRPORT SUPERVISOR

{PROJECTED EXPENSE

DESIGN PHASE S 72,000

CONSTRUCTION PHASE $ 950,000
TOTAL $ 1,022,000

PROJECT DESCRIPTION

Design and construction of new lighting system along runways and taxmways Current system is no longer supported.

2021-2022 2022-2023  12023-2024  |2024-2025 [2025-2026

FINANCIAL PLAN Year1 Year 2 Year 3 Yeard Year 5
$52,586 S 42,414 Design phase paid FY2020 through CARES
Funds
[FUNDING SOURCE )

Texas Department of Transportation - Aviation Division grant & FAA support project. 90% funded by FAA[State, 10% funded by City of
Alpine. City requited match $7,200 for design phase and $95,000 for construction phase,

[OPERATING BUDGET IMPACT IF COMPLETED 1
Decrease maintenance expense

|OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenance and inability to provide 24 hour service. Current lighting system has become obsolete and acquiring parts has
become harder and harder.

{PERFORMANCE MEASURES |
Maintain current airport operation 24/7




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT RUNWAY 1/19 SEALCOAT
[RESPONSIELE DEPARTMENT T s

ALPINE CASPARIS MUNICIPAL AIRPORT

|PROJECT MANAGER

ABEL HINQJOS, AIRPORT SUPERVISOR

[PROJECTED EXPENSE

$590,000

|[PROJECT DESCRIPTION
Seal coat runway 1/19

2021-2022 2022-2023  |2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
City's required match paid in FY 2020/2021. Project pending completion

|FUNDING SOURCE i ]
Texas Department of Transportation - Aviation Division grant & FAA support project. 90% funded by FAA/State, 10% funded by City of Alpine,
City requited match 559,000

OPERATING BUDGET IMPACT IF COMPLETED 2021-2022 12022-2023 [2023-2024 |2024-2025(2025-2026
Sealer/Manpower/Foreign Object Debris {FOD) Removal

OPERATING BUDGET IMPACT IF NOT COMPLETED 2021-2022 J2022-2023 |2023-2024 |2024-2025 | 2025-2026
Potential liability for airplane engine replacement for ingesting FOD

[PERFORMANCE MEASURES J
Rehabbing the surface will provide longevity over the useful life of the runway.




CiTY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT AWOS UPGRADE AND RELOCATION

|RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL A'RPORT

[PROJECT MANAGER

ABEL HINOJOS, AIRPORT SUPERVISOR

{PROJECTED EXPENSE

$175,000

|PROJECT DESCRIPTION
Replace and relocate outdated AWOS - Automated Weather Observing System

2021-2022 2022-2023  |2023-2024 2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S5

S 21,875 § 21,875
Dependent on TxDOT & 43,750

[FUNDING SOURCE ]
Texas Department of Transportation - Aviation Division grant support project. 75% funded by State, 25% funded by City of Alpine. TxDOT
Aviation CIP lists the project to be eligible for funding in either FY2022 or FY2023. City required match - 543,750

{OPERATING BUDGET IMPACT IF COMPLETED 1
N/A

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued maintenance expenses

[PERFORMANCE MEASURES ]
Passing of annual inspection without additional required maintenance or equipment replacement




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT ROTATOR BEACON

(RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER ]

ABEL HINOJOS, AIRPORT SUPERVISOR

|PROJECTED EXPENSE B

$ 15,000

|PROJECT DESCRIPTION |
Replacement of current outdated rotating beacon Current beacon continues to decline in providing a consistent lighting source for

aviation.

2021-2022 2022-2023 2023-2022 2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 3,500 § 3,500

[Funoing sOURCE |
Airport Operating Budget

TxDOT Aviation RAMP Grant

[OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact

{OPERATING BUDGET IMPACT If NOT COMPLETED ]
Increased Maintenance, safety concerns

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT COVERED PARKIN

[RESPONSIBLE DEPARTMENT | Ry

G AREA

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER

ABEL HINQJOS, AIRPORT SUPERVISOR

|PROJECTED EXPENSE

$ 20,000

[PROJECT OESCRIPTION
Provide covered parking for sirport customers and staff. Include designated handicap parking. No covered parking 15 currently provided.

2021-2022 2022-2023  12023-2024 2024-2025 [2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 5000 $§ 5000 S 10,000

[FUNDING SOURCE |
Airport Operating Fund

[OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

IQERATING BUDGET IMPACT IF NOT COMPLETED I
No Impact

[PERFORMANCE MEASURES i




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT MASTER - LAYOUT PLAN UPDATING

|RESPONS!BLE DEPARTMENT i -
ALPINE CASPARIS MUNICIPAL AIRPORT - ‘d*’i
| S LERLE a
PROJECT MANAGER r . et NG
E R o 1
] }"" .?-‘ﬁ -
ABEL HINOJOS, AIRPORT SUPERVISOR e el .
Pl e
Al 2 e
IPROJECTED EXPENSE ] o e
$150,000 N T £
e oo
S S e
{PROJECT DESCRIPTION H

The current airport masterplan and layout plan is over 10 years old. The plan is utilized for grant p‘anning and future development. it is
mportant to keep current

2021-2022 2022-2023 |2023-2024 |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 5,000 3 5000 $§ 5000 $ 5000 $ 5,000

IFUNDING SOURCE

TxDQT Aviation Grant funding and matching Airport Operating Funds

|9?ERATING BUDGET IMPACT IF COMPLETED

No Impact

[OPERATING BUDGET IMPACT IF NOT COMPLETED

Possible decline in further expansion and grant opportunities

IPERFORMANCE MEASURES

Improved development and needs plan for the a rport



CITY OF ALPINE CAMTAL IMPROVEMENT PLAN
2021 - 2026

|RESPONSIBLE DEPARTMENT

ALPINE CASPARIS MUNICPAL AIRPORT

[PROJECT MANAGER

ABEL HINOJOS, AIRPORT SUPERVISOR

{PROJECTED EXPENSE

$60,000.00

[PROJECT DESCRIPTION

AIRPORT TAXIWAY EXPANSION

Expansion of taxiway to new hangar construction.

2021-2022  12022-2023  [2023-2024 |2024-2025 [2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 10000 S 10000 $ 10,000 $§ 10000 $ 20000

[FUNDING SOURCE

Alrport Operating Budget

Yearly alocation dependent on FAA & TxDOT Aviation required City Matching

[OPERATING BUDGET IMPACT IF COMPLETED

Additional mantenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED

N/A

{PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

AIRPORT KUBOTA-TUG UPGRADE

|RESPONSIBLE DEPARTMENT |

ALPINE CASPARIS MUNICIPAL AIRPORT

[PROJECT MANAGER ]

ABEL HINOIOS, AIRPORT SUPERVISOR

{PROJECTED EXPENSE ]

$ 15,000

PROIECT DESCRIPTION
Airport currently utilizes two different pieces of equipment {4 wheeler and Tug) to complete multiple tasks. The purchase of a Kubota
would eliminate both out dated pieces of equipmeant and will be utdized as a tug, bed can be used to place herbicide tank which 1s used to
spray around runway lights/fence line, can be used by guest to transport baggage to terminal/vehicle/plane and v.ce versa, field
maintenance (check lighting, fence perimeter check, use cargo area for weed eatery/tools)

2021-2022 2022-2023  |2023-2024 |2024-2025 [2025-2025
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 2000 § 3000 S 5000 $§ 5000

[FuNDInG SoURCE M|
Airport Operating Budget

[OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact

]@ERATING BUDGET IMPACT IF NOT COMPLETED
No Impact

[PERFORMANCE MEASURES

||
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021 - 2026
APD K-9 UNIT
|RESPONSIBLE DEPARTMENT | :
ALPINE POLICE DEPARTMENT
[PROJECT MANAGER |
ROBERT MARTIN, CHIEF OF POLICE
|PROJECTED EXPENSE |
$25,000
[PROJECT DESCRIPTION

Alpine Police Department currently requires the assistance of outside entities to assist with drug interdiction. The aquistion of a multi -
use K-9, necessesities, and employee training would provide the department with needed resources/tools to perform their jobs

2021-2022 2022-2023 {2023-2024  [2024-2025 [2025-2026
FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year 5

S 10,060 5 10000 S 5,000

[FUNDING SOURCE ]

Genreral Fund - Operating Budget

Law Enforcement Grant possiblities

|OPERATING BUDGET IMPACT IF COMPLETED

Additional yearly maintenance and necessesities

IOPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

{PERFORMANCE MEASURES ]

Increase in possible asset forfeiture funds for use by the Police Department
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

APD - LICENSE PLATE READER
J

|RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT ’

[PROJECT MANAGER

2 5=
ROBERT MARTIN, CHIEF OF POLICE %ﬁ
i

[PROJECTED EXPENSE -

$15,000

IPROJECT DESCRIPTION H
Provide cont'nues surveillance of traffic interdiction and monitoring of stolen vehicles, wanted persons, and vehicles listed under "bolo's-
for drug or human trafficking

2021-2022 2022-2023  |2023-2024 |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
] 7,500 $ 7,500

|FUNDING SOURCE ]
General Fund Operating - Police Department

Law Enfarcement Grant possibilities

[OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

{OPERATING BUDGET IMPACT IF NOT COMPLETED 1
No Impact

|PERFORMANCE MEASURES !




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

APD - HOLDING CELLS

{RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

|PROJECT MANAGER

ROBERT MARTIN, CHIEF OF POLICE

{PROJECTED EXPENSE N

$ 10,000

PROJECT DESCRIPTION
Installation of two holding cells for use to hold detainees prior to magistration

2021-2022 2022-2023  |2023-2024 2024-2025 |2025-2026
FINANCIAL PLAN Year Year 2 Year 3 Year 4 Year S
S 10,000

|FUNDING SOURCE ]
General Fund Operating - Police Department

[OPERATING BUDGET IMPACT If COMPLETED —I
Increase in personal and maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact
[PERFORMANCE MEASURES |

Magistration process



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021- 2026
APD TASER's
[RESPONSIBLE DEPARTMENT
ALPINE POLICE DEPARTMENT
[PROJECT MANAGER

ROBERT MARTIN, CHIEF OF POUCE

[PROJECTED EXPENSE

$67,224

[PROJECT DESCRIPTION

Replacement of outdated/non-operational tasers. Total replacement of 18 tasers. Currently not all APD Officers have availability/access
to tasers. This project will be completed in phases

2021-2022 2022-2023  2023-2024  |2024-2025 [2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 YearS

$ 10000 $ 10000 $§ 10000 $ 10,000 $ 27,224

[FUNDING SOURCE 1

General Fund Operating - Police Department

IQERATING BUDGET IMPACT IF COMPLETED

Maintenance of equipment

(OPERATING BUDGET IMPACT IF NOT COMPLETED ]

Maintenance of equipment

{PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

APD -MOBILE HAND HELD UNITS

P —— T

{RESPONSIBLE DEPARTMENT

ALPINE POLICE DEPARTMENT

[PROJECT MANAGER 1

ROBERT MARTIN, CHIEF OF POLICE

|PROJECTED EXPENSE

546,400

|PROJECT DESCRIPTION

Replace 16 outdated/inoperable radios. This project will be completed in phases.

2021-2022 2022-2023  [2023-2024 [2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year2 Year 3 Year 4 Year 5

S 16000 S 10,000 $ 20000 S 6,500

[FUNDING SOURCE

General Fund Operating - Police Department

Law Enforcernent Gramt possibilities

{OPERATING BUDGET IMPACT IF COMPLETED

No Impact

IQPER.ATING BUDGET IMPACT IF NOT COMPLETED

No Impact

[PERFORMANCE MEASURES
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QITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

MOBILE DATA TERMINALS

|RESPONSIBLE DEPARTMENT

s

ALPINE POLICE DEPARTMENT

IPROJECT MANAGER

ROBERT MARTIN, CHIEF OF POLICE

D T-Getac Maobile Data

[PROJECTED EXPENSE

Terminal

$ 10,000

[PROJECT DESCRIPTION

Equip five APD vehicles with mobite data terminals

2021-2022

2022-2023  12023-2024  |2024-2025 |2025-2026

FINANCIAL PLAN Year1

Year 2 Year 3 Year 4 Year 5

s 2,000 $ 3,000 % 5,000

[FUNDING SOURCE

Generaf fund Operating - Police Department

IOPERATING BUDGET IMPACT IF COMPLETED

No impact

lQPERATING BUDGET IMPACT IF NOT COMPLETED

Ne Impact

|[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

Alpine Police Station Building Maintenance - Remodel
|RESPONSIBLE DEPARTMENT T =

ALPINE POLICE DEPARTMENT

[PROJECT MANAGER

ROBERT MARTIN, CHIEF OF POLICE

|[PROJECTED EXPENSE

$80,000 TO $ 120,000

PROJECT DESCRIPTION

Remodel/building maintenance to include new flooring, paint, ceiling replacement, HVAC update and maintenance, electrical upgrade.

2021-2022 |2022-2023  ]2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year5

$ 20,000 S 25000 S 25000 S 25000 S 25,000

|[FUNDING SOURCE

General Fund Operating - Police Department

Outside grant funding possibilities

[OPERATING BUDGET IMPACT IF COMPLETED

Additional maintenance

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Maintenance

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021 - 2026
ANIMAL SHELTER HVAC
[RESPONSIBLE DEPARTMENT | e
ANIMAL CONTROL SERVICES
|PROJECT MANAGER |

JENNIFER STEWART, ACO SUPERVISOR

[PROJECTED EXPENSE 14

$25,000

|PROJECT DESCRIPTION

Replace/upgrade current swamp cooler unit to HVAC system to better accommodate facility

2021-2022 2022-2023 |2023-2024 |2024-2025 |2025-2026
FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year 5

5 10,000 $ 15,000

[FUNDING SOURCE

General Fund Operating Budget - Animal Control Services Department

IOPERATING BUDGET IMPACT IF COMPLETED

N/A

[OPERATING BUDGET IMPACT IF NOT COMPLETED

N/A

{PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

CAT CONDOS

[RESPONSIBLE DEPARTMENT

ANIMAL CONTROL SERVICES

[PROJECT MANAGER

JENNIFER STEWART, ACO SUPERVISOR

[PROJECTED EXPENSE

S 5,000

{PROJECT DESCRIPTION

Buiid and install additional cat housing units

2021-2022 2022-2023

2023-2024

2024-2025

2025.2026

FINANCIAL PLAN Year 1 Year 2

Year 3

Year 4

Year 5

] 2500 § 2,500

|[FUNDING SOURCE

General Fund Operating Budget - Animal Control Services Department

|OPERATING BUDGET IMPACT IF COMPLETED

N/A

[OPERATENG BUDGET IMPACT IF NOT COMPLETED

N/A

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

[RESPONSIBLE DEPARTMENT

ANIMAL CONTROL SERVICES

|PROSECT MANAGER
JENNIFER STEWART, ACO SUPERVISOR
; 1/
[PROJECTED ExPENSE /p N
i,
$ 30,000 Ji;
st
[PROJECT DESCRIPTION

Upgrade current incinerator to a larger cap city unit to allow for additional disposal of larger animals

2021-2022 2022-2023  |2023-2024 [2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

s lo000 S 10000 $ 10,000

IFUNDING SOURCE

General Fund Operating Budget - Animal Control Services Department

[OPERATING BUDGET IMPACT IF COMPLETED

N/A

IQPERATING BUDGET IMPACT {F NOT COMPLETED

N/A

(PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 00
2021 - 2026

INCINERATOR

|RESPONSIBLE DEPARTMENT

ANIMAL CONTROL SERVICES

|PROJECT MANAGER

JENNIFER STEWART, ACO SUPERVISOR

|PROJECTED EXPENSE

$ 20,000

[prOIECT DESCRIPTION ) ' ]
Upgrade current incinerator to a larger capicity unit to allow for additional disposal of larger animals

2021-2022 2022-2023  12023-2024  [2024-2025 2025-2026
FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year5
5 10,000 $ 10,000

[FUNDING SOURCE ]
General Fund Operating Budget - Animal Control Services Department

Possible Donation from Dr. Avinash Rangra ($1,000 a year for three {3) years in the name of Kism sh

IQPERATING BUDGET IMPACT IF COMPLETED j
N/A

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
N/A

[PERFORMANCE MEASURES |

CF$ 2300 Per
Cremavon
Chamber




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 0 1

2021 - 2026
RECTIFIER
|[RESPONSIBLE DEPARTMENT
GAS DEPARTMENT
[PROJECT MANAGER

RANDY GUZMAN, DIRECTOR OF GAS DEPARTMENT

[PROJECTED EXPENSE

$ 50,000

[PROJECT DESCRIPTION
Replacement/Upgrade of gas utility rectifier located near/off golf course

2021-2022 2022-2023  [2023-2024  |2024-2025 [2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 50,000

|FUNDING SOURCE ]
Gas Department operating budget

[OPERATING BUDGET IMPACT IF COMPLETED B
No impact
{OPERATING BUDGET IMPACT IF NOT COMPLETED i

[PERFORMANCE MEASURES 1




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 02
2021 - 2026

|RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

|PROJECT MANAGER

RANDY GUZMAN, DIRECTOR OF GAS DEPARTMENT

[PROJECTED EXPENSE

$ 25,000

[PROJECT DESCRIPTION ]
Update/Replace current system.

2021-2022 2022-2023  [2023-2024  |2024-2025 {2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 12,250.00 $ 12,250.00 $ -8 - %

[FunDiNG sOURCE J
Gas Department Operating budget

|OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

IOPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 103
2021 - 2026

GAS DEPT BUILDING UPDATES

RESPONSIBLE DEPARTMENT

GAS DEPARTMENT

[PROJECT MANAGER

RANDY GUZMAN, DIRECTOR OF GAS DEPARTMENT

[PROJECTED EXPENSE

$50.000

{PROJECT DESCRIPTION
Continued maintenance of facility to include additional coverage and update
of poly line storage

2021-2022 2022-2023  |2023-2024 [2024-2075 2025-2026
FINANCIAL PLAN Yearl Year 2 Year 3 Year 4 Year 5
s 10000 S 10000 % 30000

{FUNDING SOURCE ]
Gas Department operating fund

[OPERATiNG BUDGET IMPACT IF COMPLETED ,

[OPERATING BUDGET IMPACT IF NOT COMPLETED

[PERFORMANCE MEASURES 1




CiTY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 04

2021 - 2026
BAY COVERAGE
[RESPONSIBLE DEPARTMENT
GAS DEPARTMENT
IPROJECT MANAGER

RANOY GUZMAN, DIRECTOR OF GAS DEPARTMENT

[PROIECTED EXPENSE

$ 20,000

Wlllaa
—'-’ikf__&!nd__b aver Bav Arem. Rirds sisab.c..

|PROJECT DESCRIPTION ]
Replace current deterigrated building materials and install wildlife deterrent

2021-2022 2022-2023  {2023-2024  [2024.2025 |2025. 2026
FINANCIAL PLAN Year1 Year 2 Year 3 Year 4 Year 5
s 10000 S 10,000

[FuNDING souRcE |
Gas Department Operating Budget

|pPERATING BUDGET IMPACT IF COMPLETED j
No impact
EEMTING BUDGET IMPACT IF NOT COMPLETED l

Maintenance and possible replacement

{PERFORMANCE MEASURES ]

— g

5- -wg:




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 05
2021 - 2026

18° TRAILER

IRESPONSIBLE DEPARTMENT

GAS DEPARTMENT

[PROJECT MANAGER

RANDY GUZMAN, DIRECTOR OF GAS DEPARTMENT

[PROJECTED EXPENSE

$ 8,500

IPROJECT DESCRIPTION
Purchase of new trailer

2021-2022 2022-2023  |2023-2024  |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
5 8,500

|[FUNDING SOURCE ]
Gas Department Operating budget

|OPERATING BUDGET IMPACT IF COMPLETED ]
No Impact

IOPERATING BUDGET IMPACT IF NOT COMPLETED I
No impact

[FERFORMANCE MEASURES ]




CITY OF ALP/NE CAPITAL IMPROVEMENT PLAN
2021 - 2026

VISITOR CENTER UPDATE

[RESPONSIBLE DEPARTMENT = ey

TOURISM - VISITOR CENTER

|PROJECT MANAGER ] St

HEATHER YADON, VISITOR CENTER COORDINATOR

[PROJECTED EXPENSE 1

$35,00000 to $ 4500000

PROJECT DESCRIPTION

The Visitor Center is a prime location for v'sitors com’ng into Alpine The faciity outside is currently being updated to match the continued
needs of tounism and growing events The faciiity itse'f needs the following updates to keep mamtained - front porch post replacement
lcurrent posts have started to rot), porch bighting. Interior ight:ng and ce ling repair, remodel of kitchen area (currently not utinzed for
eriginal purpose), and addit on of ch’dren's area The project wou'd also include uvpdateing the current front fencing area to prov:de a safer
transit'on from the visitor center to HWY 90, This project will be completed in phases

2021-2022 20222023 120232024 [2024-2025 [2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 1500000 $ 1500000 $ 1500000 $ 4

|[FUNDING SOURCE

HOT Funds

IOPER.ATiNG BUDGET IMPACT IF COMPLETED

Reduced maintenance and possible long term damages

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]

Increased maintenenace

| PERFORMANCE MEASURES ]
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 07
2021 - 2026

PORTABLE STAGE

{RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

[PROJECT MANAGER

HEATHER YADON, VISITOR CENTER COORDINATOR

|PROJECTED EXPENSE

$20,000.00 to $ 100,000.00

[PROJECT DESCRIPTION
With the addition of the pubtic restrooms and the southside patio the intantion is to become a prime location for cutdoor concerts by
closing the newly paved alleys for events. in order to accommodate large groups, provide a professional setting for artists and maximum
viewing for guest a stage is needed. It needs to be mobile so that it can be put into storage when not in use.

2021-2022 2022-2023 12023 2024 [2024-2025 [2025-2026

FINANCIAL PLAN Year1 Year 2 Year 3 Year 4 Year 5
$ 2500000 355000000 $ - S S
[FUNDING SOURCE ]
HOT Funds
|OPERATING BUDGET IMPACT IF COMPLETED ]

Increased liability insurance and maintenance

IOPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 108
2021 - 2026

DOWNTOWN VISITOR KIOSK

[RESPONSIBLE DEPARTMENT | g

TOURISM - VISITOR CENTER

[PROJECT MANAGER | E

HEATHER YADON, VISITOR CENTER COORDINATOR

[PROJECTED EXPENSE |

$31,00000

|PROJECT DESCRIPTION

While the current Visitor Center is a prime location 1t would benefit our organization to have a presence directly on Holland Ave or Murphy
Street. The preferred iocation wouid be to get permussion to use one of the corners where either street intersects with 5 2 street. This would
not be a building but rather a free standing kiosk. Many communities have these featuring large maps and information pamphiets for visitors
similar to the first picture. Community partners could help off set the cost of this project through sponsorships or ad spots on the displays. In
addition to the downtown locations an information kiosk at Sul Ross State University and Kokernot Park would also be ideal locations to
target vis tor traffic  Design could nclude placing the kiosk in a gazebo type structure to also provide add tional shading for visitors

.

2021-2022  [2022-2023 |2023-2024 |2024-2025 120252026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 1500000 $ 10,00000 $ 6000000 3 $
{FUNDING SOURCE ]
HOT Funds
{OPERATING BUDGET IMPACT IF COMPLETED ]
Additional maintenance
[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact

|[PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 109
2021 - 2026

VISITOR CENTER OUTDOOR REMODEL

[RESPONSIBLE DEPARTMENT

TOURISM - VISITOR CENTER

IPROJECT MANAGER

HEATHER YADON, VISITOR CENTER CODRDINATOR

{PROIECTED EXPENSE

$1280,59303

[PROJECT DESCRIPTION |
Project includes the canstruction of two pubiic restrooms, assessable to the public, additional storage, patio area, and pavilion. Council
approved the project in FY 2020-2021, utihzing a port:on of the operating budget and fund balance The project will be completed in FY 2022

2021-2022 2022-2023  |2023-2024  |2024 2025 [2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 280,595 03 Council Approved Expenditure
utitizing HOT Fund Balance 6/15/2021
IFUNDING SOURCE |

HOT Fund - Operating and Fund Balance

[OPERATING BUDGET IMPACT IF COMPLETED Ji
Increased maintenance

[oPERATING BUDGET IMPACT IF NOT COMPLETED I
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021 - 2026

KUBOTA MOWE

{RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

|PROJECT MANAGER

ROBERT LLANEZ, PARKS FOREMAN

|PROJECTED EXPENSE

$ 20,250

110

{PROJECT DESCRIPTION

Mower 1o replace aged existing fleet

2021-2022 2022-2023

2023-2024

2024-2025

2025-2026

FINANCIAL PLAN Year 1 Year 2

Year 3

Year 4

Year 5

$ 10,000 5 12,250

|FUNDING SOURCE

General Fund Operating Budget - Public Works - Park Department

[OPERATING BUDGET IMPACT IF COMPLETED

Decreased maintenance costs

lOPERATING BUDGET IMPACT IF NOT COMPLETED

Increased maintenance costs

[PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021 - 2026

TRACTOR MOWER

|RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

[PROJECT MANAGER

ROBERT LLANEZ, PARKS FOREMAN

|PROIECTED EXPENSE

$ 35,000

|PROJECT DESCRIPTION

Furchase of new tractor mower to replace current shared mawer

2021-2022 2022-2023

2023-2024

2024-2025

2025-2026

FINANCIAL PLAN Year 1 Year 2

Year 3

Year 4

Year S

5 15000 $ 20,000

|[FUNDING SOURCE

General Fund Operating - Public Works - Parks Department

Possible grant assistance - USDA

[OPERATING BUDGET IMPACT IF COMPLETED

Decrease in maintenance costs

{OPERATING BUDGET IMPACT If NOT COMPLETED

Increase in maintenance cost

[PERFORMANCE MEASURES
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 1 2
2021 - 2026

SPLASH PAD

|RESPONSIBLE DEPARTMENT

PUBUC WORKS - PARKS DEPARTMENT

{PROJECT MANAGER N ;5

ROBERT LLANEZ, PARKS FOREMAN Ly

|PROJECTED EXPENSE

$300,000

[PROJECT DESCRIPTION
The insta'lation of a splash pad at Kokernot park

2021-2022  12022-2023  [2023-2024  [2024-2025 2025-2026

FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$50,000 $50,000 $50,000 650,000 $100,000 Prior CIP - $50,000 allocated

[FUNDING sOoURCE |
Prior CIP - City allocation 25% and 75% from donations and outside entities
Financial Plan inciudes full cost with not additional cutside funding

{OPERATING BUDGET IMPACT IF COMPLETED |
Additional maintenance and insurance costs

[QPERATING BUDGET IMPACT IF NOT COMPLETED 1
No Impact

|[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 1 3
2021 - 2026

PUEBLO NUEVO PARK IMPROVEMENTS

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - PARKS DEPARTMENT

{PROJECT MANAGER

ROBERT LLANEZ, PARKS FOREMAN

|PROJECTED EXPENSE

$425,000.00

PROJECT DESCRIPTION
Full development of Pueblo Nuevo Park based on the recommendations made by Parks Master Plan.

2021-2022 2022-2023 2023-2024 2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year3 Year 4 Year 5

$ 7500000 $§ 7500000 $ 75,000.00

{FUNDING SOURCE ]
Texas Parks and Wildlife Grant
City General Fund Operating Budget - Parks Department

(OPERATING BUDGET IMPACT IF COMPLETED |
Additional maintenance

[OPERATING BUDGET IMPACT IF NOT COMPLETED 1
No impact

[PERFORMANCE MEASURES J




C'TY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 1 4

2021 - 2026
10" BLADE MAINTAINER
(RESPONSIBLE DEPARTMENT i

PUBLIC WORKS - STREET DEPARTMENT

[PROJECT MANAGER ]

EDDIE MOLINAR - PUBLIC WORKS DiRECTOR

| PROJECTED EXPENSE ]

$100,000 00 TO $ 250,000.00
[PROJECT DESCRIPTION |
Current City owned maintainer has a 14 ft. blade and is not usable in smaller sreas within the City  Example - Street department is unable to
properly fix shoulders, ma:ntain alleyways, and assist parks (baseball diamands). This piece of equipment wou d be an addition respurce

2021-2022 2022-2023  12023-2024 2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year $
$ S0.000.00 $50.00000 S 10000000 S S0,000 00

{FUNDING SOURCE B
General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED |
No Impact

IOPERATING BUDGET IMPACT IF NOT COMPLETED l
No impact

|PERFORMANCE MEASURES 7]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 1 5
2021 - 2026

DUMP TRUCK

[RESPONSIBLE DEPARTMENT

PUBLIC WORKS - STREETS DEPARTMENT

[PROIECT MANAGER

EDDIE MOLINAR - PUBLIC WORKS DIRECTOR

|PROJECTED EXPENSE

$45,00000 TO $ 100,000.00

[PROJECT DESCRIPTION
Reptacement of older dump truck - over 20 years old  Older mode! would be used as a backup when needed to aliow the street department

be more efficient durng paving season.

2021.2022 2022-2023 12023 2024 |2024-2025 {2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 4500000 $ 1500000 $ 20,00000 $ 20,00000 S

[FUNCING sOURCE ]
General Fund Operating Budget

|OPERATING BUDGET IMPACT IF COMPLETED i
Decreased maintenance costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED |
Increased maintenance costs

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 116
2021- 2026

FLEET MAINTENANCE FACILITY
|RESPONSIBLE DEPARTMENT [_"—'—“'““‘—

PUBLIC WORKS - STREETS DEPARTMENT

{PROJECT MANAGER 1N

EDDIE MOLINAR - PUBLIC WORKS DIRECTOR

|PROJECTED EXPENSE

$60,000.00

RS LR - S T

IPROJECT DESCRIPTION |

Praject consists of the construction of an addition te the current yard facility. The expansion would create additional space for the

mechanics to maintain the current cities fleet and leased veh cles The current facility would continue to be used to service larger equipment
pieces

2021-2022 2022-2023 [2023-2024 |2024-2025 |[2025-2026
FINANCIAL PLAN Year1 Year 2 Year3 Year 4 Year 5
$ 30,00000 $ 3000000

[FUNDING SOURCE |
General Fund Operating Budget

IOPERATING BUOGET IMPACT IF COMPLETED 1
Additional utilities and maintenance costs

LOPERATING BUDGET IMPACT IF NOT COMPLETED |
No Impact

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 1 7
2021 - 2026

FRONT END LOADER

[RESPONSIBLE DEPARTMENT |

PUBLIC WORKS - STREET DEPARTMENT

[PROJECT MANAGER ] 8

EDDIE MOLINAR - PUBLIC WORKS DIRECTORLL

IPROJECTED EXPENSE R

$ 85,000.00

[PROJECT DESCRIPTION ]
Replace current front end loader which iz aver 20 years old. Equipment is used and maintained regularly, unfortunately the age of the
equipment has made it hard to keep maintained.

2021-2022 2022-2023 2023 2024 |2024-2025 |2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year4 Year 5
$ 2000000 S 30,00000 $ 3500000 $ ]

[FUNDING SOURCE ]
General Fund Operating Budget - Streets Department

[OPERATING BUDGET IMPACT iIf COMPLETED ]
Decreased maintenance costs

IOPERATING BUDGET IMPACT IF NOT COMPLETED |
Continued increase in maintenance costs

[PERFORMANCE MEASURES 1




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

2021 - 2026

SMART WATER METERS

|RESPONSIBLE DEPARTMENT

Autrrmatedd Meter Infrastruciure and Smart Water ity

UTILITIES - WATER/WASTEWATER/SANITATION

[PROJECT MANAGER

UTILITIES DIRECTOR

|PROJECTED EXPENSE

$ 1,400,000 00

inkastictues

| PROJECT DESCRIPTION

City currently has raughly 2800 meters that are read month

lv by one employee. Updating to smart meters would reduce the amount of tabor needed to

collect data on each meter. It would enable better oversight of water sales, water losses, and disputes on usage  Would pravide up to date information

and allow citizens more visibility to their usage. This project could be completed in phas

address available funding.

es over multiple years. Project can be implemented in phases to

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S

$250,00000 $ 250,00000 S 250,00000 $  250,000.00 $ 400,000.00

{FUNDING SOURCE S |

Utility operating budget

Possible use of grant funding - American Rescue Plan Act

Texas Water Development Board Grants/Loans

|OPERATING BUDGET IMPACT IF COMPLETED ]

No Impact

|QPERATING BUDGET IMPACT IF NOT COMPLETED —l

No Impact

|PERFORMANCE MEASURES

A wire runa from the water mater inside

outside the
meter.

The smart elecinic meter later sends the data back

Typical Smart Water Meter System
the home to a communications module locaned
interval data to the smart electric
fo the utility.

homa which in turn wirdessiy communicates

Frazer Wain
Comsuncaigns Modea
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CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021-2026

Musquiz Well

]ﬂPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION

|PrROJECT MANAGER

UTIUTIES DIRECTOR

|PROJECTED EXPENSE

$ 125,000.00

[PrOYCT DESCAIPTION

Project would consist of bringing Musquiz's wers B and 9 back online to help relieve the load on the other wells in the area Froject can be

comp'eted in phases

2021-2022 2022-2023  }2023-2024 2024-202% 2025-2026
FINANCIAL PLAN Year ) Year 2 Year 3 Year 4 Year 5
$ 7500000 $ 50,00000 S $ $

|FunDING SOURCE

Utility operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

Decrease maintenance and demand on current aperational wells

[OPE RATING BUDGET IMPACT IF NOT COMPLETED

Continued ma'ntenance and demand on operationa’ welils

{PERFORMANCE MEASURES

119



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 20
2021 - 2026

[resPONSIBLE DEPARTMENT

UTIUTIES WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

ENVIRONMENTAL SERVICES COORDINATOR

|PROJECTED EXPENSE

$ 2500000

|PROJECT DESCRIPTION
In order to address the need of proper hazardous waste materlals from household res dents (paint, antifreeze, single -use battenies, herbicides and

pestrades), Environmental Service's project would consist of construct:ng a secure location for offsite storage of the matenals before being properly
disposed of

2021-2022 2022-2023 {1023-2024  [2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 1000000 $ 1500000 $ S 1
JFUNDING SOURCE |

Utility operating budget

|0P£RATING BUDGET IMPACT IF COMPLETED |
Additional disposal expenses

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
No Impact

[PERFORMANCE MEASURES ]




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN

202] - 2026

SUL ROSS STORAGE TANKS

[RESPONSIBLE DEPARTMENT

UTIUTIES - WATER/WASTEWATER/SANITATION

Tank: Sul Ross #1

|PROJIECT MANAGER

500,000 gallon capacity.

UTILITIES DIRECTOR

32 High / 52 Diameter

[PROJECTED EXPENSE

Overflow Level; 29’

$ 50,00000

121

{PROJECT DESCRIPTION

]

There are two storage tanks located on Sul Ross campus that have been under question as to ownership. TCEQ provided information that the City is
responsible for actuai maintenance of the tanks as the water stored 'n them s City owned. These tanks will need to be refurbished; which includes

repainng rust spots, repainting, install:ng manual level indicators and Instii'ation of SCADA monitoring

2021-2022 2022-2023  [2023-2024  j2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year S
$ 5000000 S $ $ . 5 -

[FUNDING SQURCE

Utility operating budget

[OPERATING BUDGET IMPACT IF COMPLETED

No Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

Possible TCEQ Fines

[PERFORMANCE MEASURES

Tank: Sul Ross #2

100,000 gallon capacity.
25' High / 26’ Diameter
Overflow Level: 23’

LA




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN
2021 - 2026

MANHOLES

[|RESPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANTATION

[PROJECT MANAGER

UTIUTIES DIRECTOR

[PROJECTED EXPENSE

$ 200,000.00

|PROJECT DESCRIPTION

122

Project would involve the addition, repla cement, and the increase of

adjusted to include updated costs.

grede of multiple manholes around the City of Alpine. Project could be

completed in phases and meet state requirements. Cost of project are estimated at this time. Once an evaluation is completed, the CIP would be

2021-2022 |2022-2023  ]2023-2024  |2024-2025 2025-2026

FINANCIAL PLAN Year 1 Year 2

Year 3 Year 4 Year 5

$ 2500000 $ 50,000.00 S 50,000.00 $

50,000.00 5 25,000.00

IFUNDING SQURCE

thility operating budget

|OPERATING BUDGET IMPACT IF COMPLETED

Ne Impact

|OPERATING BUDGET IMPACT IF NOT COMPLETED

No Impact

|PERFORMANCE MEASURES




CITY OF ALPNE CAPITAL IMPROVEMENT PLAN 1 2 3
2021 - 2026

[RESPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION

{PROJECT MANAGER

UTIUTIES DIRECTOR

[PROJECTED EXPENSE

$500,000.00 to $ 3,000,000.00

|PROJECT DESCRIPTION

Project would include the planning, mapping, and implementation of determining a replacement plan for the City's current water and waste
infrastructure. The first phase would be the Jocation of all infrastructure owned by the City. Additional outside funding may need to be obtained

after determination is made on the proper replacement plan. Replacement plan would inciude which sections of infrastructure need to be
replaced from top prionty down to lowest prionty

2021-2022 2022-2023  |2023-2024  |2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5

$ 100000.00 $ 5000000 $ 5000000 $ 100,00000 $

[FUNDING SOURCE ]
Utility operating budget
TWEDB  Texas Water Development Board Grant/Fund ng Cpportunit es

|OPERATING BUDGET IMPACT IF COMPLETED |
Reduced maintenance costs

{DPERATING BUDGET IMPACT IF NOT COMPLETED —|
Continued ncrease in maintenarce, supples, and labor

|PERFORMANCE MEASURES
Completed infrastructure plan and maintenance program




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 24
2021 - 2026

UTILITY GIS SYSTEM

[RESPONSIBLE DEPARTMENT

T g Bl @R

UTILITIES - WATER/WASTEWATER/SANITATION

{PROJECT MANAGER | e

UTILITIES DIRECTOR

[PROJECTED EXPENSE T

$50,00000 to $ 250,000 00

{PROJECT DESCRIPTION i
The projected expense would be 1o inltiate the program. The program wou'd include the purchase of GIS software and plan development to GIS
ali water, wastewater, and sanitation infrastructuse and equipment. This project would be compieted in phases to allow for proper

implementation, traning and funding

2021-2022 2022-2023  ]2023-2024 2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ 5000000 S SO00000 $ 5000000 S 50,000 00 S 10,000 00

[FUNDING SOURCE ]
Utility operating budget

IOPERATlNG BUDGET IMPACT IF COMPLETED ]
Additional maintenance cost, training, and staffing

IOPERA‘NNG BUDGET IMPACT IF NOT COMPLETED I
No Impact

[PERFORMANCE MEASURES |




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 2 5
2021 2026

BACKHOE

[RESPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION

|PROJECT MANAGER

UTIUTIES DIRECTOR

|PROJECTED EXPENSE

$ €0,000.00

|PROJECT DESCRIPTION

furchase of new backhoe to replace current backhoe, which is over 20 years old. Older backhoe will be kept as a backup and use for situations that
require two crews to operate at once

2021-3022  |2022-2023  |2023-2024  |2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
5 6000000 % $ - . $
{FUNDING SOURCE !
Uity operat ng budget
|OPERATING BUDGET IMPACT IF COMPLETED )|

Reduced maintenance fees

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Increased maintenance fees

[PERFORMANCE MEASURES i




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 26
2021 - 2026

AUTOMATED WELL METERS

|RESPONSIBLE DEPARTMENT i

UTILITIES - WATER/WASTEWATER/SANITATION

[PROJECT MANAGER T |

UTILITIES DIRECTOR

IPROJECTED EXPENSE |

5 60,000.00

|PROJECT DESCRIPTION |
City currently has thirteen water wells. Update current manual metering methods at each well sight to gain clear data collections and consistent
communication with SCADA system. Could be included with the update of residential meters to smart metars,

2021-2022  [2022-2023  [2023-2024  J2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year 2 Year 3 Year 4 Year 5
$ - $30,00000 $ 30,00000 $ -8 -
[FUNDING SOURCE )
Utility operating budget
|GPERATING BUDGET IMPACT IF COMPLETED m |
No Impact
|OPERATING BUDGET IMPACT IF NOT COMPLETED ol |
No Impact
|[PERFORMANCE MEASURES ]
Typical Smart Water Meter System

A wire runs from the watsr meter inside the home to a conununications module locamed
outside the home which in tum wirelessly communicates interval data to the smart electric
meter. Mmmdm:mmmm:mmmmmm

|

Waalas Mo
Communscaisane Maodule



CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 27
2021 - 2026

EASTSIDE SEWER EXT ENSION

RESPONSIBLE DEPARTMENT

UTILITIES - WATER/WASTEWATER/SANITATION

[PROJECT MANAGER

UTILITIES D'RECTOR

[PROJECTED EXPENSE

$1,686,392.31

{PROJECT DESCRIPTION
To provide service to the Fastside of Alpine, to include annexed areas with no current access to sewer services. Project consists of laying 8,200 feet of

sewer linas, 2250 feet of forced main, and a new larger Lt station to handle the additional sewage. The farger lift station would replace the existing four
lift stations currently in use. Project would provide access to sewer services to Travelodge, Penny Diner, Mobile Home Park, 8est Value Inn, Tri-County
Steel and Concrete, Big Bend Saddiery, Hip O Taxidermy, Valero, Outwest Feed and Supply, Oasis Tire Company, Alpine Auto Sales, Quality tnn, RV Park,
Alon, Holiday Inn Express, Pizza Hut, Tractor Supply, McCoy's Building Supply, Dairy Queen, Big Bend Mini Storage, Sul Ross Meat Market and other
possible economic development in the area. The In't'al engineering review and recommendations has been completed.

12021-2022  |2022-2023 2023-2024 2024-2025 2025-2026

FINANCIAL PLAN Year 1 ‘ear 2 Year 3 Year 4 Year 5
§£333,72846 5 333,72846 § 333,72846 S 333,728.46 $ 333,728.45

[FUNDING SOURCE 1
Utility operating budget
TWDB - Texas Water Development Board Grant/Funding Opportunitias

{OPERATING BUDGET MPACT IF COMPLETED |
Additional maintenance and labor

|OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Mo impact
[PERFORMANCE MEASURES |
Attact 5 = Opinion of Probabie Cost
L3 1 [}
L 1
17
250 | 200
F
1)
LF 120 £200. . D00,
F | 00 160 00,
3 1 [ 1)
EA 2 1,
LE 10,450 $0.251 0 .81
[ 1R 112
| 125011,
| _%1.373.422.7:
Tatnl Com
21




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 28
20212026

[RESPONSIBLE DEPARTMENT

FACILITY MAINTENANCE
] .

UTILITIES - WATER/WASTEWATER/SAN TATION

{PROJECT MANAGER

UTH-TIES D RCCTOR

iPROJEC‘lED EXPENSE

$ 2500000 TO 5§ 50,000.00

lPHOJECT DESCRIPTION

Updare current facuinies - Nocring, 1S, ¢ al and of pergola/awning. Pergols currently i fall ng dpart and & vraple 1o
residents and employees ¢ acility bocations cluds 309 W Sul Ross and 109N 8th Stregt

2011-2022 2022:2023  [2023-2024  [2024-2025 2025- 2026
FINANCIAL PLAN Year 1 Year 1 Year 3 Year 4 Yeir 5

S 10000.00 $ 1000000 $ 1000000 & 10,000 00§ 10,000 00

[FunoinG SouRrce )
Unility operating budget

[GPERATING BUDGET IMPACT IF COMPLETED ]
Reduced maintenance costs

[gPEMTING BUDGET IMPACT IF NOT COMPLETED f
increased maintenance costs

|PERFORMANCE MEASURES




CITY OF ALPINE CAPITAL IMPROVEMENT PLAN 1 29
2021 - 2026

WASTEWATER TREATMENT PLANT
[RESPONSIBLE DEPARTMENT 3 = ]

UTILITIES - WATER/WASTEWATER/SANITATION

DAYiNG BRoD

IFROJECT MANAGER

UTILITIES DIRECTOR

PROJECTED EXPENSE

$1,300,00000 TQ $ 5,000,000 CO

[PrROIECT DESCRIPTION

This project is a complete update 1o the current wastewater treatment plant  The current condition s critcal and each #rea of concern will need 1o be
addressed in the order rec d by engs s to ensure continued operat.ons of the facility 'n addition, TCEQ ¢compliance must be maintalned to
prevent additonal setbacks and financial mpacts This 1s a multh phased project that includes 1}Update/replacement of racetrack aerators replacement of
manud' bar screen with automated 3)Update/replacement of electnca! system to create one yuformed electrical system d}Repair/update and maintenance
of clarifiers S)Refurbishment of drying beds 6)Any addit-onal Improvements to ensure cont.nugd operation of plant

2021 2032 2022-2023 2023-2024 2024-2025 2025-2026
FINANCIAL PLAN Year 1 Year2 Year 3 Year 4 Year S

$ 40000000 540000000 $§ 40000000 § 40000000 $40000000 Pnor Years $300,000
Engineer Contracted

[FunpinG source ]
utility operating budget
T8 - Texas Water Development 8card Grant/funding Opportunities

[CPERATING BUDGET IMPALT IF COMPLETED 1
Reduced mantenance costs

[OPERATING BUDGET IMPACT IF NOT COMPLETED ]
Increased maintenance casts

TCEQ Enfarcement
IPERFORMANCE MEASURES
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