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COVID-19 UPDATE



Source Data: October 19, 2020 – 10:00am
https://www.nytimes.com/interactive/2020/us/texas-
coronavirus-cases.html

https://www.nytimes.com/interactive/2020/us/texas-coronavirus-cases.html


5 Metrics to Follow
ICU hospital bed occupancy
◦ This can change very quickly day to day. BBRMC would know this metric.
◦ Goal: less than 60% occupancy

New COVID-19 infections(can be measured daily, weekly, or 14-day)
◦ 14-day goal: less than 50 new cases per 100,000 people
◦ Brewster County goal: less than new 4 cases over 14 days for the 9,267 population

Texas Infection Reproduction Rate (https://rt.live/us/TX)
◦ Goal is to be less than 1.0
◦ For every 100 individuals infected, they infect X number of people

◦ If each infection didn’t lead to another person being infected, the number of cases would decrease over time

Testing positivity rates
◦ Goal: less than 5% positivity rate

Average weekly testing
◦ Goal: 150 tests per 100,000 population
◦ Tri-County goal: 198 tests weekly

https://covidactnow.org/
https://globalepidemics.org/key-metrics-for-covid-suppression/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/global-covid-19/SARS-CoV-2-Transmission-Metrics.pdf

https://rt.live/us/TX
https://covidactnow.org/
https://globalepidemics.org/key-metrics-for-covid-suppression/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/global-covid-19/SARS-CoV-2-Transmission-Metrics.pdf


Source Data: October 19, 2020 – 10:00am
https://covidactnow.org/us/tx/county/brewster_county?s=1163282



Source Data: October 19, 2020 – 10:00am
https://rt.live/us/TX





Planning & 
Zoning

Airport 
Advisory

Parks & 
Recreation Animal Advisory

Beautification & 
Environmental

Building & 
Standards

HOT 
Comm. Music Comm.

Transportation 
Comm.

Ward 1
Rawles 

Williams
Cade 

Woodward Kirsten Moody Amit Rangra Tami Nue Clayton Shoot
Sarah 

Davison
Neil Trammell 
(Hogwallops) VACANT

Ward 2 Tim Pearce
Jimmy 
Morris Darin Nance Pat McCall Dale Jenkins Bob Savery

Jerry 
Johnson

Eden Hinshaw (The 
Swifts) VACANT

Ward 3 Eileen Rouke
Marbert 
Moore Kurt Manchen Lauren Spear Jeff Bennett Glenn Criddle

Karen 
Sulewski

Monica Quiroga (Old 
Gringo) VACANT

Ward 4 VACANT VACANT VACANT VACANT Gerri Davis Gerri Davis Laura Gold
Chris Puckett 

(Railroad Blues) VACANT

Ward 5 Denis Foley James Blair Bibi Gutierrez VACANT David Busey VACANT John Green
Keri Blackman 

(Artwalk) John Kennedy

At Large -
Dick Zimmer

At Large -
Friends of Big 
Bend Parks -
Alexandra 

Tackett
ACO- Jennifer 

Stewart Alt.1 Jessie Lara
At Large -

Vacant
Jeffrey Meyers 

(SRSU)
At Large -
VACANT

At Large -
Tom 

Kennedy
At Large -

School - Vacant Vet. - Mary Dodson 
Mayor Appt. -

VACANT Alt.2 Vacant
At Large -

Vacant
Stewart Ramser (Viva 

Big Bend)
At Large - Jim 

Street
Humane Society -

Patsy Culver

Meeting 
Day

4th Monday 
of month

3rd 
Wednesday 2nd Wednesday

2nd Tuesday of 
month

4th Wednesday of 
month 



Transportation 
Committee 
Update

Goal is to fill the Committee so we can have a 
meeting in the later half of November

Need to address the 
current state of projects in 
motion

San Angelo Intermodal 
Project
Highway 67 Corridor 
Planning

First meeting with 
Committee will formulate 
Goals for group to report 
back to Council

Assign project planning 
to individuals and 
other interested 
parties



San Angelo Intermodal 
Announcement



Code Enforcement
Ordinance 99-11-11 Outlines expectations of City when the current book of Ordinances 
was first adopted in December 1999
City Council can amend each Ordinance and add others as they see appropriate
Section 4. Unless another penalty is expressly provided, every person convicted of a 
violation of any provision of the Code or any ordinance of the City shall be punished by a 
fine not exceeding $500.00. However, a fine for the violation of this Code or an 
ordinance of the City that governs fire safety, zoning, or public health and sanitation, 
including dumping of refuse, may not exceed $2,000.00. Each act of violation and each 
day upon which any such violation shall occur shall constitute a separate offense. 
The penalty provided by this section, unless another penalty is expressly provided, shall 
apply to the amendment of any Code section, whether or not such penalty is reenacted 
in the amendatory ordinance. In addition to the penalty prescribed above, the City may 
pursue other remedies such as abatement of nuisances, injunctive relief and revocation 
of licenses or permits.



Code Enforcement Examples
Example #1

Cases (5) from 2011-2018: Primarily Expired License Plates 
and Registration

Cases (85+) from March 2020 – May 2020: Home Occupancy 
(Business at Home), Junk cars (7+ vehicles at home – some 
heavily damaged), Hazardous Materials

Fine Structure:
◦ Court Costs - $7204.00
◦ Fines - $10,031.00
◦ Fees - $2378.40
◦ Total of $19,613.40 of which $231.00 has been paid



Code Enforcement Examples
Example #2

Cases (44) from September 2019 to September 2020: Primary 
issues are Animals at Large, No License, No Microchip, Animal 
Vaccination and one Speeding Ticket

Fine Structure:
◦ Court Costs - $3428.00
◦ Fines - $3000.00
◦ Total of $6428.00 of which $78.50 has been paid



Visitor Center / 
Tourism Update

20 OCTOBER 2020

HEATHER YADON –TOURISM 
COORDINATOR

CHRIS RUGGIA – TOURISM 
DIRECTOR



















Hotel Occupancy – Texas Hotel Factbook

3 months ending June 30 (two hotels not reporting)

-52.5% from previous year

12 months ending June 30 (all hotels reporting)

-12.5% from previous year





2020 #AlpineTXPhoto Contest

Approx. 650 Photos Entered 
(+50% over average)

Web site traffic up 35.7% 
over last year





Possible Changes to HOT Law: THLA

Parks Improvements
• No reduction in ad spend (36 month avg)

• Parks tied to tourism

50% Ad Requirement
• Good policy (whether required or not)



Environmental Services 
Update
Adelina Beall



Key Initiatives

The City of Alpine Water Conservation Strategies 
Recycling Center Stats
Tree Grants
City Hall – Proposed Green Space



The City of Alpine Water Conservation 
Strategies
 The Strategies that were submitted to the Far West Texas Water Planning 

group were presented to Council on: January 21, 2020. 

 The FWTWP group approved the draft plan, which included these strategies 
on January 9, 2020.  

 The group submitted the plan to the Texas Water Development Board 
(TWDB) on March 2020. The Far West Texas regional plan will be part of the 
TWDB State Water Plan due 2022.

 We are now eligible to apply for funding from Texas Water Development 
board to implement these water conservation strategies.
 Engineering – Final Cost Estimate

 Application Due: March 2021



The City of Alpine Water Conservation 
Strategies
The following two strategies are intended to: 
 1. Utilize all available water (rainwater runoff and treated effluent) for grassland and riparian restoration in   

the project area, which will improve:
• Wildlife habitat

• Increase biodiversity

• Increase outdoor recreation 

This area would be integrated to the Parks Master Plan Trail project, which would:
• Increase tourism by expanding the trail system and installing bird blinds and shaded seating

• Include signage with historical information, trail information (etiquette, and safety), and wild life information

• Utilized for Outdoor Education

 2. To develop a water source that is available to recharge the underlying aquifer system (ASR); 
 3. To diminish the amount of treated groundwater that is currently used for landscape irrigation;

 4. To provide for more efficient landscape irrigation of the Rain Gardens 
• Strategy 1:  Irrigation application of captured rainwater runoff
• Strategy 2:  Modification to wastewater treatment facility & irrigation system



Recycling Center Stats

             

 
HAL FLANDERS RECYCLING 

CENTER

 



Part 1: Hal Flanders Recycling Center: FY 19-20 

 

FY 19-20 Total 

Alpine Residents = 3687      Others = 2381 

 

FY 19-20 Monthly Average 

Alpine Residents = 306        Others = 200 



Hal Flanders Recycling Center: FY 19-20 

 

Staffing:  All positions filled (as of 7/26/2020) 

Electronic Recycling: Through October 2020 

Quarterly Buck Pick up: Oct.12th 

Tree Giveaway: November 2nd-7th 

Fall Sweep (Community Clean-up): November 14th 

Material Oct. 2019 – Sept. 2020 Drop Offs 
Mixed paper 4311 
Newspaper 1344 

Plastic 4572 
Cardboard 3849 

Aluminum cans 3374 
Glass 3387 

Tin 2990 
Brush 222 

Scrap Metal 118 
Bulky 54 

Used Oil 132 



Part 2: City of Alpine Landfill: 

• C&D = construction and demolition 
• MSW = municipal solid waste 
• Yearly total capacity for each is 7300 tons. 
• The yearly total begins on September 1 of each year. 

 



Recycling received & diverted from landfill – including Hal 
Flanders contributions: 

 

 



Recycling received & diverted from landfill – including Hal 
Flanders contributions: 

 

 



 
Total Recycled 

558.92 US Tons 



Tree Grants Kokernot Park Rain Gardens Trees Amount Size (gal)
Chinkapin Oak- (Quercus muehlenbergii) 5 1-5
Cedar Elm- (Ulmus crassifolia) 5 1-5
Chinese Pistache- (Pistacia chinensis) 5 1-5
Emory Oak- (Quercus emoryi) 5 1-5
Desert Willow- (Chilopsis linearis) 5 1-5
Mexican Walnut- (Juglans microcarpa) 4 1-5
Mexican Buckeye- Ungnadia speciosa 4 1-5
Mesquite-  (Prosopis Glandulosa variety glandulosa) 8 1-5
Bur Oak- (Quercus macrocarpa) 5 1-5
Alligator Juniper- (Juniperus deppeana) 4 1-5

50

City Hall - Green Space Amount Size (gal)
Alligator Juniper- (Juniperus deppeana) 4 1-5
Mexican Pinyon Pine- (Pinus cembroides) 6 1-5
Mexican White Oak- (Quercus polymorpha) 6 1-5
Desert Willow- (Chilopsis linearis) 5 1-5
Mexican Redbud- (Cercis canadensis variety mexicana 5 1-5
Emory Oak- (Quercus emoryi) 6 1-5
Chinkapin Oak- (Quercus muehlenbergii) 6 1-5
Cedar Elm- (Ulmus crassifolia) 6 1-5
Chinese Pistache- (Pistacia chinensis) 6 1-5

50

Tree Giveaway Nov 2020 Amount Size (gal)
Chinkapin Oak- (Quercus muehlenbergii) 50 1-5
Chinese Pistache- (Pistacia chinensis) 75 1-5
Desert Willow- (Chilopsis linearis) 75 1-5
Mesquite-  (Prosopis Glandulosa variety glandulosa) 50 1-5

250

 Apache Tree Grants (4) –
Awarded Sept. 21st, 2020
 Kokernot Park – Rain 

Gardens (50)
City Hall – Green Space 

(50)
 Tree Giveaway (250) – Nov 

2nd – Nov 7th



Tree Grants

 Pueblo Nuevo Park(50) –
Spring 2021

 Total: 400 Native trees

Pueblo Nuevo Park Trees Amount Size (gal)
Chinkapin Oak- (Quercus muehlenbergii) 8 1-5
Cedar Elm- (Ulmus crassifolia) 8 1-5
Chinese Pistache- (Pistacia chinensis) 8 1-5
Bur Oak- (Quercus macrocarpa) 9 1-5
Desert Willow- (Chilopsis linearis) 9 1-5
Mesquite-  (Prosopis Glandulosa variety glandulosa) 8 1-5

50



City Hall – Proposed Green Space

Water Catchment

Esplanade

Green Space
• Apache Tree Grant – 50 Trees



It’s A Great Day To Be In Alpine
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