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5 Metrics to Follow
ICU hospital bed occupancy
◦ This can change very quickly day to day. BBRMC would know this metric.
◦ Goal: less than 60% occupancy

New COVID-19 infections(can be measured daily, weekly, or 14-day)
◦ 14-day goal: less than 50 new cases per 100,000 people
◦ Brewster County goal: less than new 4 cases over 14 days for the 9,267 population

Texas Infection Reproduction Rate (https://rt.live/us/TX)
◦ Goal is to be less than 1.0
◦ For every 100 individuals infected, they infect X number of people

◦ If each infection didn’t lead to another person being infected, the number of cases would decrease over time

Testing positivity rates
◦ Goal: less than 5% positivity rate

Average weekly testing
◦ Goal: 150 tests per 100,000 population
◦ Tri-County goal: 198 tests weekly

https://covidactnow.org/
https://globalepidemics.org/key-metrics-for-covid-suppression/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/global-covid-19/SARS-CoV-2-Transmission-Metrics.pdf

https://rt.live/us/TX
https://covidactnow.org/
https://globalepidemics.org/key-metrics-for-covid-suppression/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/global-covid-19/SARS-CoV-2-Transmission-Metrics.pdf
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AISD – Remote Learning through 
Thanksgiving Holiday

Implemented Rapid Test program
Will reassess after upcoming Holiday

City of Alpine

Three employee cases
Testing with employees who have been in 

contact
Temperature taking daily



Fall Events 
Update
Midweek Music & Mercantile

Thanksgiving Week Activities
◦ State and other community 

directives

Christmas Parade – Go or No-Go
◦ Impacts on ADA

Alpine Country Christmas
◦ New Location this Year



Ordinance 
Update 

Roadmap

Addressing Key Ordinance Updates in Conjunction with Council

Keyla Stanford and Geo Calderon working with Staff liaisons and 
Council members on the updates as applicable

December we will focus on many Information and Discussion 
items relative to the needed changes

January and February will be utilized for the 1st and 2nd Readings 
along with the Public Hearings





Schedule 
of Fees 
Update



Ordinances Appendix Fees

Chapter Description Code Section Fee Notes

Chapter 10 Registered Dogs and Cats 10-48 $7.00Altered Dog or Cat

Registered Dogs and Cats 10-48 $10.00Unaltered Dog or Cat 

Registered Dogs and Cats 10-48 $1.00
Transfer Application-Change in 
ownership

Dead Animals; Duty to Remove 10-50 $5.00Deceased Pets

Dead Animals; Duty to Remove 10-50 $75.00Deceased Livestock

Large and Small Livestock 
Animals or Fowl, Permit 
Renewal, Amendmant 10-89 $10.00Permit Amendment

Permit and Inspection Fees 10-91 $25.00
For each premises each fowl or 
animal will be kept 

Permit and Inspection Fees 10-91 $10.00Permit Renewal per premises



Chapter 10 Fees 10-120

(a) Impoundment Fees including 1,2 and 3 $15.00Per day per animal 

First Violation:Altered, Unaltered and MicroChip Fees $15.00Per day per animal 
Second Violation $15.00Per day per animal 
Third Violation $15.00Per day per animal 

Fourth and all ensuing violations $15.00Per day per animal 
(b) Board Fees $15.00Per day per feline

$15.00Per day canine 0-50lbs

$15.00Per day canine 50+lbs 

(c)Quarantine Fees including 1,2 and 3 $200.00

Includes: Any owner who has an animal 
placed in quarantine for a 10 day stay. 
Large animals depend on facility 

(d) Adoption Fees $100.00Unless special event/advertised 1/2 price

(e) Euthanasia Fee $30.00
Humane destruction of any animal; large 
animals cost determined by vetrinarian 

(f) Voluntary Pick up Fee $15.00

(g) Dog and Cat Registration Fee $7.00Per animal Altered animal 
$10.00Unaltered animal 

$3.00Replacement License



Artical IV Dangerous Animals 10-186 Registeration of Dog $100.00 Registration of a dog with animal officer

(i) Dangerous Dog Removal 
Fee $100.00

Removes dangerous dog from city limits 
instead of being humanely destroyed

Chapter 14 Airport Aviation 14-8 Subject Fuel Fees $1.76 Self Service

Subject Fuel Fees $2.01 Full Service

Chapter 22
Article III Peddler's, Canvassar's and 
Solicitors: Fees 22-94 $40.00 Foot Peddler

$60.00 Vehicle Peddler

$20.00 Canvassar



Chapter 74 $25.00 Pavillion Fee
74-77 Adult $3.00 Pool Fee

Children (Under 18) $2.00 Pool Fee

Non-Swimmer $0.00 Pool Fee

Individual $35.00 Pool Fee Annual Pass

Family 1 (2-5 members) $55.00 Pool Fee Annual Pass

Family 2 (6+) $75.00 Pool Fee Annual Pass

Deposit $25.00 Pool Party 

Per Hour Charge $40.00 Pool Party 



ALPINE POLICE DEPARTMENT

QUARTERLY 
REPORT
NOV - 2020



WELCOME

• NEW OFFICER

• JOEL PONCE



OCTOBER 3RD

EVENTS



TRUMP TRAIN 2020
OCTOBER 10



HOMECOMING PARADE – October 15, 2020



KICKING OFF RED RIBBON WEEK
OCTOBER 26-30, 2020



OCTOBER 28 



OCTOBER 31ST



PROMOTIONS

EDWARD CARDOZA
CRIMINAL INVESTIGATOR

VALERIE KETTANI
SERGEANT

KIRK CAUGHMAN
LIEUTENANT



TAPE IT TRAINING IN DALLAS, TEXAS 
OCTOBER 19-23, 2020



GRANTS AWARDED

1. LOCAL BORDER SECURITY GRANT
$8,000 OVERTIME

2.  Office of  the Governor Grant
Justice Assist Grant Program for        
Body Worn Cameras and Body Armor   
for $16,725



3RD QUARTER 
STATISTICS

• 75 CITATIONS
• 12 MOTOR VEHICLE 

ACCIDENTS
• 23 MISDEMEANOR 

CASES
• 12 FELONY CASES







For Council 
Consideration
Speed limit 20 MPH on all city streets

High tourist population 
Walkers out exercising 

Kids going to parks and riding bicycles 





































It’s A Great Day To Be In Alpine
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