City of Alpine
Regular City Council Meeting
Tuesday, August 18, 2020

Notice is hereby given that the City Council of the City of Alpine, Texas will hold a Regular
Meeting at 5:30 P. M. on Tuesday, August 18, 2020 via Zoom Conference, in the City of
Alpine, Texas. Meeting login details may be found at www.cityofalpine.com for the
purpose of considering the attached agenda. This notice is posted pursuant to the Texas Open
Meetings Act. (Section 551.043, Texas Government Code).

Members of the audience will be provided an opportunity to address the Council on any agenda
item after determination of quorum and proof of notice of the meeting. Zoom meeting comment
and question rules and procedures are listed on the City Website. Remarks will be limited to a
total of 3 minutes per person. Please email your name to Geo Calderon
(g.calderon@pci.alpine.tx.us). If you have a petition or other information pertaining to your subject,
please email it to the City Secretary beforehand. All names wanting to make public comment for
the meeting will be queued up and given to the Mayor at that section of the meeting. The Mayor
will call on those individuals one at a time and our meeting moderator will take you off mute to
make your comments. This will function the same as our existing sign-up sheet in Council
Chambers. *** Please note, you MUST include your full name (first and last) along with
what Ward you reside in or have business interest in. If you do not live or own property
in the City please state that in your email. State law generally prohibits the Council from
discussing or taking any action on any issue not included on the agenda, but, if
appropriate, the Council may schedule the topic for future discussion or refer the matter to staff.
NO PERSONAL ATTACKS ON COUNCIL MEMBERS OR CITY STAFF WILL BE ALLOWED.
The Mayor and/or City Council Members may call a Point of Order to stop Personal Attacks. If
an individual continues to personally attack an elected official or staff member in a meeting, they
may be barred.

Agenda
1. Call to Order, and Pledge of Allegiance.

2. Determination of a Quorum and Proof of Notice of City Council Meeting.

3. Public Comments — (limited to 3 minutes per person)

4. Presentation, Recognitions and Proclamations — (A. Ramos, ,Mayor) — None
5. Reports -
City Mayor's Report — (A. Ramos, Mayor) — None

City Attorney's Report — None
City Manager Report

* Coronavirus Update



Safety Pledge

Parks and Recreation Update

Leadership Training Update

Housing Authority — Grant from Senator Cornyn

City Staff Update -

» Street Update by Public Works Director Eddie Molinar.
» Alpine Police Department Update by Chief Martin.

6. Public Hearings —

= Public Hearing on citizen’s views and comments concerning Ordinance
2020-08-01, the 2020 Tax Year Proposed Property Tax Rate for the City of
Alpine, Texas of $0.553753 per $100 valuation. The proposed tax rate is
the no new revenue tax rate.

+ Public Hearing on citizen's views and concerning Ordinance 2020-08-02, an
Ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2020 and ending September 30,
2021; appropriating money to a sinking fund to pay interest and principal on
the City of Alpine, Texas for the Fiscal Year 2020-2021.

7. Consent Agenda - (Minutes, Financial reports, Department written reports, board
appointments, etc.) -

(Notice to the Public — The following items are of a routine and administrative nature. The
Council has been furnished with background and support material on each item, and/or it has
been discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Council Member, in which event the item or items
will immediately be withdrawn for individual consideration in its normal sequence after the
items not requiring separate discussion have been acted upon. The remaining items will be
adopted by one vote.)

A. Approval of minutes from City Council meeting on August 4, 2020. (E. Zimmer,
City Manager)

B. Information or Discussion items —

1. Annexation / DeAnnexation - update on request that have postured up to
City Hall. {E. Zimmer, City Manager)

9. Action items to be accompanied by a brief statement of facts, including where funds are
coming from, if applicable. (Action items limited to (up to 10 per meeting.) after being called
upon by the Mayor or Mayor Pro Tem. Citizens are required to state their name and the Ward
in which they reside. Priority will be given to citizens of Alpine and those who own businesses
or property in the City. Individuals who do not live in, or own businesses or property in the City
limits of Alpine, will be allowed to speak if there is time available.) —




1. Discuss, consider, and take appropriate action on the second and final reading of the
City of Alpine Personnel Policy. (E. Zimmer, City Manager)

2. Discuss, consider, and take appropriate action on the first reading of Ordinance 2020-
07-02, an Ordinance of the City of Alpine, amending the Alpine Code of Ordinances
Chapter 46 Fire Prevention and Preservation for fire fee's for the City of Alpine. (E.
Zimmer, City Manager)

3. Discuss, consider, and take appropriate action on the first reading of Ordinance 2020-
08-02, an Ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2020 and ending September 30, 2021;
appropriating money to a sinking fund to pay interest and principal on the City of Alpine,
Texas for the Fiscal Year 2020-2021. (E. Zimmer, City Manager)

4. Discuss, consider, and take appropriate action the first reading of Ordinance 2020-08-
01, the 2020 Tax Year Proposed Property Tax Rate for the City of Alpine, Texas of
$0.553753 per $100 valuation The proposed tax rate is the no new revenue tax rate. (E.
Zimmer, City Manager)

5. Discuss, consider, and take appropriate action on Resolution 2020-08-10, in support of
the Alpine Downtown Association. (E. Zimmer, City Manager)

6. Review, discuss, consider, and take appropriate action regarding the City Manager's
annual performance assessment, including any proposed compensation adjustment. (R.
Stephens, City Council)

7. Review, discuss, consider, and take appropriate action regarding the first reading on
Ordinance 2020-08-03 , an Ordinance of the City of Alpine, Texas changing the criteria
for membership of the Parks and Recreation Board. (R. Stephens, City Council)

10. City Counciimember Comments and Answers — No discussion or action may take place.

11. Executive Session - - Pursuant to Texas Government Code 551.071 Consultation with Attorney
on a matter for which it is the duty of the City Attorney under the Texas Disciplinary Rules of
Professional Conduct conflict with this Chapter and requires discussion of the item in closed
session), and 551.071(consultation with attorney regarding potential or contemplated claims
against the City) Pursuant to Texas Government Code 551.074 — to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or

employee. —

1. Discussion on the process and procedures of the Municipal Court. (M. Curry, City
Council)

2. Discussion of the Municipal Judge, Prosecutor, and City Attorney. (M. Curry, City
Council)

NOTICE: The City Council reserves the right to adjourn into Executive Session at any time
during the course of this meeting to discuss any of the matters listed on the posted agenda,
above, as authorized by the Texas Government Code, Sections 551.071 (consultation with



attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and
donations), 551.074 (personnel matters), 551.076 (deliberations about security devices), and
551.086 (economic development.)

12. Action — Executive Session —

1. Discuss, consider, and take appropriate action, if any, on the process and procedures
of the Municipal Court. (M. Curry, City Council)

2. Discuss, consider, and take appropriate action, if any, on the Municipal Judge,
Prosecutor, and City Attorney. (M. Curry, City Council)

| certify that this notice was posted at 2:00 P. M. on August 14, 2020, Pursuant to the Texas Open
Meetings Act (Texas Government Code Section 51.043). This facility is wheelchair accessible
and accessible parking space is available. Requests for accommodations or interpretive services
must be made 48 hours prior to this meeting. Please contact the City Secretary’s Office at
(432)837-3301 or email city.secretary@ci.alpine.tx.us for further information.

Cynt%la Salas, City Secretary

City of Alpine



5. Repors -

City Mayor's Report — (A. Ramos, Mayor) — None

City Attorney’s Report — None

City Manager Report

e Coronavirus Update

Safety Pledge

Parks and Recreation Update

Leadership Training Update

Housing Authority — Grant from Senator Cornyn



City Manager Report

» Coronavirus Update

+ Safety Pledge

» Parks and Recreation Update

e Leadership Training Updaie

¢ Housing Authority — Grant from Senator Cornyn



City Staff Update —

» Street Update by Public Works Director Eddie Molinar.
» Alpine Police Department Update by Chief Martin.



» Alpine Police Department Update by Chief Martin.



Alpine Police Department
180 Day Plan

Report




Rewriting of a new departmental policy has began

The department now has 2 evidence officers
The vault is now being utilized as evidence room

Looking at computer software (utilizing grants)




Hiring and pre-employment process has been implemented and
will be in the new policy

The physical agility testing policy is to be completed and will be in
the new policy

am happy to report The Alpine Police Department is fully staffed




Due to COVID only on chat with the chief has occurred once but a
Zoom chat with the chief is schedule for Aug 27%, 9am

COVID has effected CPR, AED and First Aid training
along with having programs for kids

| have researched purchasing Bicycles and looking for a school to
certity two officers for bicycle patrol for special events

Officers have taken FEMA classes, new officers will attend




New pay scale should be implemented with new budget, this
should help retain officers

Bids to purchase ticket writers are complete, currently looking for
grants/COVID

| am receiving bids to install cameras/LPR's around the city
The LPR'S will be permanent mounted and operate 24/7




| will be sending one officer to the FBI National Academy: in
January, provided the date is not pushed back again due to COVID

~elipe Fierro is taking Fire Inspector 1 & 2, he should be done by
early October




Departmental Needs

In-car Dash cameras need to be replaced,
MOost are not working or works sometimes

Six additional hand-held radio

Five Taser’s for intermediate defense

Grants have been completed for new body cameras and body
armor for the officers




' have implemented a new process of case reporting and evidence
handling for better documentation purposes

Viaeo Magistrate has been implemented to meet the requirements
from the Brewster County Sheriff that all prisoners must be
magistrate before they are accepted into the jail.

Looking for ways to improve the magistrate of prisoners between
the hours of 10pm and 7am as the city judge has advised, she will
not be available to conduct magistrates between these hours,




6. Public Hearings —

Public Hearing on citizen's views and comments concerning Ordinance
2020-08-01, the 2020 Tax Year Proposed Property Tax Rate for the City of
Alpine, Texas of $0.553753 per $100 valuation. The proposed tax rate is
the no new revenue tax rate.

Public Hearing on citizen's views and concerning Ordinance 2020-08-02, an
Ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2020 and ending September 30,
2021; appropriating money to a sinking fund to pay interest and principal on
the City of Alpine, Texas for the Fiscal Year 2020-2021.



Public Hearing on citizen’s views and comments concerning Ordinance
2020-08-01, the 2020 Tax Year Proposed Property Tax Rate for the City of
Alpine, Texas of $0.553753 per $100 valuation. The proposed tax rate is

the no new revenue tax rate.



STATE OF TEXAS COUNTY OF BREWSTER
CITY OF ALPINE

ORDINANCE 2020-08-01

AN ORDINANCE LEVYING AD VALOREM TAXES FOR USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY OF ALPINE, TEXAS FOR THE
2020/2021 FISCAL YEAR; PROVIDING FOR APPORTIONING EACH LEVY FOR
SPECIFIC PURPOSES; AND, SUSPENDING THE SECOND READING OF THE
ORDINANCE; AND PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN
SAME SHALL BECOME DELINQUENT IF NOT PAID.

WHEREAS, a budget was presented to the City Council for the Fiscal Year 2020/2021 for the
support of the municipal government and where a public hearing was ordered by the City
Council and published notice of said hearing was caused to be given by the City Council and
said notice was published in the avalanche and said hearing was held to discuss tax revenues
according to said notices.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS:

SECTION 1. That there is hereby levied and there shall be collected for the use and support of
the municipal government of the City of Alpine, Texas, and to provide an Interest and Sinking
fund for the 2020/201 Fiscal Year, upon all property, real, personal, and mixed, within the
corporate limits of said City subject to taxation, a rate of $0.553753 on each $100 valuation of
property, said tax being so levied and apportioned to the specific purposes here set forth:

1. For the maintenance and support of general government (General Fund), $.512833
on each $100 valuation of property; and i

2. For the interest and sinking fund, $.04092 on each $100 valuation of property.

SECTION 2. This tax rate will raise more taxes for maintenance and operations than last year's
tax rate.

SECTION 3. The tax rate will effectively be raised by 1.6% percent and will raise taxes for
M&O on a $100,000 home by approximately $8.65.

SECTION 4. That taxes levied under this ordinance shall be due October 1, 2020 and if not paid
on or before January 31, 2021, shall immediately become delinquent.

SECTION 5. All taxes shall become a lien upon the property against which assessed, and the
city tax collector of the City of Alpine, Texas is hereby authorized and empowered to enforce the
collection of such taxes according to the Constitution and laws of the State of Texas and
ordinances of the City of Alpine, Texas and shall, by virtue of the tax rolls, fix and establish a

lien by levying upon such property, whether real or personal, for the payment of said taxes,



penalty and interest, and the interest and penalty collected from such delinquent taxes shall be
apportioned to the general fund of the City of Alpine, Texas. All delinquent taxes shall bear
interest from date of delinquency at the rate prescribed by state law.

SECTION 6. That this ordinance shall take effect and be in force from the date after its
publication.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS, THIS THE 1* DAY OF SEPTEMBER 2020.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

AUGUST 18, 2020 SEPTEMBER 1, 2020

Andres "Andy" Ramos, Mayor
City Of Alpine

ATTEST:

Cynthia Salas, City Secretary
City of Alpine

APPROVED AS TO FORM:

Rod Ponton, City Attorney
City of Alpine



State of Texas County of Brewster
City of Alpine

ORDINANCE N¢. 2020-08-02

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF ALPINE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER
1, 2020 AND ENDING SEPTEMBER 30, 2021; APPROPRIATING MONEY TO A
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS ; ADOPTING THE ANNUAL BUDGET OF THE CITY OF
ALPINE, TEXAS FOR THE FISCAL YEAR 2020/2021.

WHEREAS, the budget, appended here as Exhibit “A”, for the fiscal year, beginning
October 1, 2020 and ending September 30, 2021, was duly presented to the City Council
by the City Manager and public hearings were by the City Council and public notice of
said hearings were caused to be given by the City Council and said notice was published
in the Avalanche newspaper and said public hearing was held according to said notice;

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE
CITY OF ALPINE, TEXAS:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2020 and
ending September 30, 2021 for the support of the general government of the City of
Alpine, Texas be fixed and determined for said terms in accordance with the expenditures
shown in the City’s Fiscal Year 2020/2021 budget, a copy of which is appended hereto,
as Exhibit “A”.

SECTION 2. That the budget, as shown in words and figures in Exhibit “A”, is hereby
approved in all respects and adopted as the City’s Budget for the Fiscal Year beginning
October 1, 2020 and ending September 30, 2021.

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for a sinking fund to provide for the payment of the principal and
interest and the retirement of the bonded debt requirements of Fiscal Year 2020/2021 of

the City of Alpine, Texas.

SECTION 4. This budget will raise more total property taxes than last year’s budget by
$18,113, which is a 1.6 % increase from last year’s budget. The property tax revenue to
be raised from new property is 14,759. The amounts are based on the City’s proposed
fiscal year 2021 property tax rate of 55.3753 cents per $100 of assessed valuation (no
new revenue rate).

SECTION 5. That this ordinance shall take effect and be in force from the date after its
publication.
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PASSED AND APPROVED THIS THE 1* DAY OF SEPTEMBER 2020 BY THE
CITY COUNCIL OF THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

AUGUST 18, 2020 SEPTEMBER 1, 2020

Andres “Andy” Ramos, Mayor
City of Alpine

ATTEST:

Cynthia Salas, City Secretary
City of Alpine

APPROVED AS TO FORM:

Rod Ponton, City Attorney
City of Alpine

Page 2 of 2



7. Consent Agenda - {(Minutes, Financial reports, Department written reports, board
appointments, etc.) —

{Notice to the Public — The following items are of a routine and administrative nature. The
Council has been furnished with background and support material on each item, and/or it has
been discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Council Member, in which event the item or items
will immediately be withdrawn for individual consideration in its normal sequence after the
items not requiring separate discussion have been acted upon. The remaining items will be
adopted by one vote.)

A. Approval of minutes from City Council meeting on August 4, 2020. (E. Zimmer,
City Manager)



City of Alpine
Regular City Council Meeting
Tuesday, August 4, 2020
5:30 P.M.

Minutes

1. Call to Order, and Piedge of allegiance to the flags — Mayor Pro Tem Rick Stephens called the meeting to
order. The meeting was held via Zoom Conference in the City of Alpine, Texas. Mayor Ramos led the pledge
of allegiance ta the flags.

2. Determination of a quorum and proof of notice of the meeting — Councilor Curry, Councilor Olivas, Councilor
Betty Fitzgeratd, Councilor Escovedo, Councilor Stephens, and Mayor Ramos were present via zoom. City
Secretary, Cynthia Salas reported that the agenda was posted at 2:00 P.M. on July 31, 2020. City Manager
Erik Zimmer, City Secretary, Cynthia Salas, and City Attorney Rod Ponton also attended via zoom.

3, Public Comments (limited to 3 minutes per person) — Ms. Sarah Sibley, property owner on 6" Street, said
that she would like to see sidewalk improvements along 6% street from Holland Ave. to Ave. E included im
the CDBG project application

4. Presentations, Recognitions and Proclamations — {A. Ramos, Mayor) — None

5. Reports — Copies of the charts presented during the meeting are posted on the City website at
https://www.cityofalpine.com/Alpine%20City%20Council%20-%20CM%20Report%203-17-2020.pdf

City Mayor’s Report — (A, Ramos, Mayor) — None

City Attorney’s Report —

¢ Update on statewide COVID orders.
» Update on code enforcement and municipal court.

City Manager Report —

e COVID-19 Update

e Economic Development

e Human Resources/Staffing
s Budget Approval Timeline

City Staff Updates —

¢ Utilities Update — Water/Sewer/TCEQ and Gas/Texas Railroad Commission by Scott Perry,
Johnny Marquez, and Randy Guzman.
e Quarterly Update — Visitor Center / HOT by Director of Tourism Chris Ruggia.

6. Public Hearings ~
. Public Hearing to obtain citizens views and comments regarding the City requesting

$216,000 from the TX Cormmunity Development Block Grant - Downtown Revitalization
program for sidewalks and related infrastructure improvements in the downtown area.

7. Consent Agenda — {Minutes, Financial reports, Department written reports, board appointments, etc.) -

Council minutes: 08-04-2020
Approved: 08-18-2020



{Notice to the Public — The following items are of a routine and administrative nature. The Council has been furnished
with background and support material on each item, and/or it has been discussed at a previous meeting. All items will
be acted upon by one vote without being discussed separately unless requested by a Council Member, in which event
the item or iterns will immediately be withdrawn for individual consideration in its normal sequence after the items
not requiring separate discussion have been acted upon. The remaining items will be adopted by one vote.)

1. Approval of minutes from City Council meeting on July 21, 2020. (€. Zimmer, City Manager)

2. Approval of acceptance of $600.00 donation to the Alpine Police Department. (E. Zimmer, City
Manager)

3. Approval of Sarah Davison for the HOT Committee for Ward 1. (M. Curry, City Council)
4. Approval of Jerry Johnson for the HOT Committee for Ward 2. (R. Olivas, City Council)
5. Approval of Karen Sulewski for the HOT Committee for Ward 3. (B. Fitzgerald, City Council)

Motion was made by Councilor Stephens, by Resolution 2020-08-01 to approve the consent agenda as
presented. Motion was seconded by Councilor Escovedo. Motion unanimously carried.

8. Information or Discussion items —

1. Family Crisis Center Readout — by Executive Director Sara Strapoli. {E. Zimmer, City Manager)
2. Discussion on Section 54 Code of Ordinances. (E. Zimmer, City Manager)
3. Discussion of Fire Fee’s for the City of Alpine. {E. Zimmer, City Manager)

9, Action items to be accompanied by a brief statement of facts, including where funds are coming from, if
applicable. (Action items limited to {up to 10 per meeting.) after being called upon by Mayor or Mayor Pro
Term. Citizens are required to state their name and the Ward in which they reside. Priority will be given to
citizens of Alpine and those who own businesses or property in the City. Individuals who do not live in, or
own businesses or property in the City limits of Alpine, will be allowed to speak if there is time available.) —

1. Discuss, consider, and take appropriate action on setting a date for the Emergency Service and Law

Enforcement Workshop (E. Zimmer, City Manager) - Motion was made by Councilor Stephens, by

Resolution 2020-08-02 on setting a date for the Emergency Service and Law Enforcement Warkshop
to occur the week of August 17, 2020. Motion was seconded by Councilor Maria Curry. Motion
unanimously carried.

2. Discuss, consider, and take appropriate action on Resolution 2020-07-02, a Resolution authorizing
the City of Alpine to participate in the Texas COBG for the downtown revitalization in the amount of
5216,000.(E. Zimmer, City Manager]- Motion was made by Councilor Stephens, by Resolution 2020-
07-02, a Resolution authorizing the City of Alpine to participate in the Texas CDBG for the downtown
revitalization in the amount of $216,00 with one proposed revision to the Resolution as presented,
that revision being a second WHEREAS the City of Alpine seeks to ameliorate the unsafe and blighted
pedestrian and accessibility conditions in our core downtown area by improving sidewalks, ramps,
stripping, and related infrastructure in accordance with the National ADA standards. Motion was
seconded by Councilor Curry. Motion unanimously carried

3. Discuss, consider, and take appropriate action on the first reading of the City of Alpine Personnel
Policy. — Motion was made by Councilor Stephens, by Resolution 2020-08-03 on the first reading of

the City of Alpine Personnel Policy. Motion was seconded by Councilor Curry. Motion unanimously
carried.

4, Discuss, consider, and take appropriate action to approve the Holiday Schedule for the City of Alpine
FY 2020-2021 - Motion was made by Councilor Stephens, by Resolution 2020-08-04 to approve the

Council minutes: 08-04-2020
Approved: 08-18-2020



Holiday Schedule for the City of Alpine FY 2020-2021. Motion was seconded by Councilor Curry.
Motion unanimously carried.

5. Discuss, consider, and take appropriate action to approve recommengdations from Planning & Zgnin
on_Gary Neel application for a Conditional Use Permit for a non-conforming structure (storage
container) placed at 201 5. Halbert Street, Alpine, Texas. Property tdentification is 201 S. Halbert.
Legal description is 1.21 acres of land out of the Southeast part of track 4, Section 43 to the City of
Alpine, Brewster County, Texas. Record owner is Gary Neel. {E. Zimmer, City Manager} — Motion
was made by Councilor Stephens, by Resolution 2020-08-05 to approve recommendations
from Planning & Zoning on Gary Neel application for a Conditional Use Permit for a non-conforming
structure (storage container) placed at 201 S. Halbert Street, Alpine, Texas. Property Identification is
201 S. Halbert. Legal description is 1.21 acres of land out of the Southeast part of track 4, Section 43
to the City of Alpine, Brewster County, Texas. Record owner is Gary Neel. Motion was seconded by
Councilor Curry. Motion unanimously carried.

10. City Councilmember Comments and Answers — No discussion or action may take place.

11. Executive Session - Pursuant to Texas Government Code 551.071 Consultation with Attorney on a matter for which
it is the duty of the City Attorney under the Texas Disciplinary Rules of Professional Conduct conflict with this
Chapter and requires discussion of the item in closed session), and 551.071(consultation with attorney regarding
potential or contemplated claims against the City) Pursuant to Texas Government Code 551.074 — to deliberate
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee. -

Motion was made by Councilor Stephens, by Resolution 2020-08-06 to move into Executive Session. Motion was
seconded by Councilor Curry. Motion unanimously carried {8:08pm)

1. Discussion of update on Parkhill Smith and Cooper. {E. Zimmer, City Manager)

NOTICE: The City Council reserves the right to adjourn into Executive Session at any time during the course of this
meeting to discuss any of the matters listed on the posted agenda, above, as authorized by the Texas Government
Pursuant to Texas Government Code 551.071 {consultation with an attorney), 551.072(deliberations about real
property), 551.073 (deliberations about gifts and donations), 551.074 {personnel matters), 551.076 (deliberations
about security devices), and 551.086 {economic development)

Motion was made by Councilor Stephens, by Resolution 2020-08-07 to come out of Executive Session. Motion was
seconded by Councilor Curry. Motion unanimously carried. (8:17pm)

Motion was made by Councilor Stephens, by Resolution 2020-08-08 to go into open session. Motion was seconded
by Councilor Curry. Motion unanimously carried. (8:18pm)

12. Action — Executive Session —

1. Discuss, consider, and take appropriate action, if any, on Parkhill Smith and Cooper. (E. Zimmer, City
Manager)

Motion was made by Councilor Stephens, by Resolution 2020-08-09 to take no action. Motion was seconded by
Councilor Curry. Motion unanimously carried. {8:20pm)

I certify that this notice was posted at 2:00 P.M. on July 31, 2020, pursuant to Texas Open Meetings Act. {Texas
Vernon's Annotated Civil statutes, section 551.043 Texas Government Code.) This facility is wheelchair accessible
and accessible parking space is available. Requests for accommodations or interpretive services must be made 48
hours prior to this meeting. Please contact the city secretary’s office at (432) 837-3301 or fax (432) 837-2044 for
further information.

Council minutes: 08-04-2020
Approved: 08-18-2020



Andres “Andy” Ramos, Mayor

Attest:

Cynthia Salas, City Secretary

I, Cynthia Salas, City Secretary, do certify that this notice was posted at 2:00 P.M. on July 31, 2020, and remained so
posted continuously for at least 72 hours preceding the scheduled time of said meeting.

Cynthia Salas, City Secretary

Council minutes: 08-04-2020
Approved: 08-18-2020



8. Information or Discussion items —

1. Annexation / DeAnnexation - update on request that have postured up to
City Hall. (E. Zimmer, City Manager)
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23 June 2020
Kiowa Sibley-Cutforth
309 N. 6th St.
Alpine, TX 79830
512.655.1201

City of Alpine Planning & Zoning Commission
% Erik Zimmer, City Manager

100 N. 13th St.

Alpine, TX 79830

432.294.2118

To the Planning & Zoning Commission of the City of Alpine, Texas:

I am the sole owner of South Hill, LLC in Alpine which owns undeveloped land within the city limits comprising
95.81 acres (see attached legal description and survey). This request does not include Lots 5, 9, 10, Block
Three, JW. FERGUSON'S SECOND ADDITION which are also part of the attached survey. 1 am writing to

respectfully request de-annexation of this property from city boundaries for the following reasons:

1. The property currently has no city utilities including water, sewer and gas. Last year, [ met with the City of
Alpine Utility Department to inquire about running sewer to the property. It was determined that the closest
sewer tap (located at the end of 12th street) is not buried to the code specified depth and could not service
my property without the installation of a pump station at my expense. Installing a pump station is not a
viable option when I can opt for a septic system at less than comparable cost.

1w

I have no need for city roads or city provided street maintenance. Currently there are no city roads on the
property. Furthermore, the majority of the property is on a steep hillside which would make the
construction and maintenance of city roads on the property a costly and difficult endeavor.

3. My property is contiguous to existing unincorporated properties including the 7,785.62 Acre parcel
belonging to the Clayton Alan King 2014 Trust. My property's location on the existing boundary between
the town and county makes de-annexation simple and straightforward.

1 would also like to request an easement to formalize and locate the city use of my property for road access to
the city owned water tanks known as the “Alpine Hill Elevated Storage™. And, the city has a fence that protrudes
into over 5 acres on my property. | would like 10 enter into a license agreement allowing such fence and

protrusion.

Thank you very much for your consideration into this matter.

Sincerely,
#]@m/n@‘ —Q;frﬂ/ﬁ:

Kiowa Sibley-Cutforth



STEWART TITLLE GUARANTY CO.

LEGAL DESCRIPTION

GF Number: GF#10186-20-B
Legal description of the land:

TRACT ONE: A34.20 acre tract of land, more or less, out of Section Forty-two (42), Block Nine (9), G.H. &
S.A. Ry. Co. Survey, located in Brewster County, Texas. Said 34.20 acre tract more particularly described in a
Metes and Bounds Description attached hereto as Exhibit "A” and Plat of the survey attached hereto as Exhibit
"B", both daled September 23, 2018, prepared by Mark Logrbrinck, R.P.L.S. No. 6418, which Exhibits are
made a part of this document by reference and incorporated herein for all purposes.

AND

TRACT TWO: Laots Five (5), Nine (8), and Ten (10), Biock Three (3), J.W. FERGUSON' S, SECOND
ADDITION, to the City of Alpine, Brewster County, Texas, according to the Plat of said subdivision record in
Envelope No. 96, Map/Plat Records on file in the office of the County Clerk's Office of Brewster County, Texas.
Said Lots Five (), Nine (9) and Ten (10}, more particularly described in a Plat of the survey attached hereto
as Exhibit "C", dated September 23, 2018, prepared by Mark Logrbrinck, R.P.L.S. No. 6418, which Exhibit is
made a part of this document by reference and incorporated herein for all purposes.

AND

TRACT THREE: TOGETHER WITH all of Grantor's rights, title and interests in and to those certain Easements
from City of Alpine 1o The Estate of Lucyle Ferguson Sublett, Deceased recorded in Volume 60, Page 298,
Official Public Records of Brewster County, Texas; and from The Estate of Lucyle Ferguson Sublett, Deceased,
acting by Dorothy McMillan, independent Executrix, to City of Alpine, recorded in Volume 60, Page 303, Official
Public Records of Brewster County, Texas.

NOTE: The Company Is prohibited from insuring the area, acres or quantity of land described herein. Any
statement in the legal description set out in Schedule A of the area, acres or quantity of land is not a
representation that such area, acreage or quantity is correct, but is made only for informational and/or
identification purposes and does not override ltem #2 of Schedule B hereof.

FORM T-7: Commitment for Title Insurance
Legal Description (ZENT-SOUTH HILL LLGC (2020).PFD/GF#10186-20-B/44)



D. €. SMYTH & COMPARY, IRC.

"A Statewide Professional Land Surveylng Service Company=

1022 Garner Field Road, Suite C
Uvalde, Taxas 78801
FIRM i 10008800

Office Tel. (830) 591-0858 smythsurveyors.com Fax (830) 591-0863

FIELD NOTES FOR A BOUNDARY RETRACEMENT
SURVEY OF 34.20 GRID ACRES, MORE OR LESS
COMPLETED SEPTEMBER 23, 2018

Being a Boundary Retracement Survey of 34.20 Grid Acres, more or less, lying in Brewster County, Texas. being out of
G.H. & S, A, RR. Co. Block 9, Survey 42, Abstract No. 628, and also being that same certain tract called 34.24 acres
described in conveyance document to Gary E. Zent et ux, recorded in Volume 83, Page 223 of the Brewster County
OfTicial Public Records, Brewster County, Texas and being more particularly described by metes and bounds as foliows:
(The courses, distances, areas and any coordinates cited herein or shown on the corresponding survey plat conform 1o the
Texas Coordinate System, North American Datum 1983, Texas South Central Zone.,) (All corners called for as being set
are marked on the ground with % inch rebar with plastic identification caps stamped “RP1.S/6418" attached unless
otherwise noted or shown.)

BEGINNING at a found %" dinmeter rebar located at $.P.C. N= 945240.39' & E= 529887.21", at a point on the
southeast line of Lot 7 out of the J.W. Ferguson's Second Addition, Block 4, recorded Plat Sleeve 96, out of the Brewster
County Plat Records. marking the northeast corner of Cily of Alpine tract, and marking the northwest corner of the herein
described tract;

THENCE: In a northeasterly direction, with the common line of said J.W. Ferpuson’s Sccond Addition, Block 4. 1.W.
Ferguson's Second Addition, Block 3, and the herein described tract for the following five (5) calis:

1. N72°51' 59" F, passing the westerly margin of S. 7" Street, continuing on the same course with the southerly
margin of $. 7" Street and the hercin described tract for a distance of 211,97 feet to a sct /4™ diameter rebar ata
point on the easterly margin of S. 7" Street, marking the south corner of Lot § of said J.W. Ferguson’s Second
Addition, Block 3, and marking a deflection point of the herein described tract;

!.J

N 50° 06’ 51" E, for a distance of 102.53 feet to a found “X" chiseled in rock, marking a deflection point of said
J.W. Ferguson’s Second Addition, Block 3, and marking a deflection point of the herein described tract;

3. NS57°54'51" E, for a distance of 37.42 feet lo a set /A" diamcter rebar, marking a deflection point of said J.W.
Ferpuson’s Second Addition, Block 3, and marking a deflection point of the herein described tract;

4. N59°29'41" E, for a distance of 17.0 feet to a set /4" diameter rebar, marking a deflection point of said J.W.
Ferguson’s Second Addition, Block 3. and marking a deflection point of the herein described tract;

Pagelof3
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5. N58°23’ 55" E, for a distance of 127,10 feet to a point, marking an exterior corner of that same certain tract
called 2.86 acres as described in conveyance document to Karen Craig Boyd, recorded in Volume 261, Page 226
of the Brewster County Official Public Records, and marking an exterior comer of the herein descelbed tract;

THENCE: In a southeesterly direction, with the common line of said 2.86 acres tract and the hersin described tract for
the following four (4) calls:

1. 814°31'26™ E, generally with the occupied boundary fence for a distance of 208.70 fest to a set 4™ diameter
rebar marking an exterior corner of said 2.86 acres tract, and marking a reentrant corner of the herein described
tract;

2. N51° 53° 34 E, for a distance of 93,09 fset to a found %" diameter bolt marking a deflection point of said 2.86
acres tract, and marking a deflection point of the herein described tract;

3. N83°02'13" E, for a distance of 195.16 feet to a set '4" diameter rebar marking a deflection point of said 2.86
acres tract, and marking & deflection point of the herein described tract;

4. N 65°22729" E, for a distance of 427.18 feat to a found concrete monument with 4™ diameter bolt at a pointon a
west line of that same certain tract called Lot 5 as described in conveyance document to Richard Bingham,
recorded in Volume 254, Pago 662 of the Brewster County Officiai Public Records, marking an exterior corner of
said 2,86 acres tract, and marking the northeast corner of the herein described tract;

THENCE: S 17° 35’ 48" E, generally with the occupied boundary fence, with the common line of said Lot 5 and the
herein described tract, passing the common line of said Lot 5 and of that same certain tract called 24.82 as described in
conveyance document to Alonzo Aguilar, recorded in Volume 354, Page 735 of the Brewster County Official Public
Records , continuing on the same courss with the common line of said 24.82 acres tract and the herein described tract for
a distance of 873.27 feet to a found 4" diameter rebar by a 2" diameter galvanized fence corner post, marking the
northeast corner of that same certain tract called 3.91 acres as described in conveyance document to Big Bend Telecom,
LTD., recorded in Volume 208, Page 35 of the Brewster County Official Public Records, and marking an exterior corner

of the herein described tract;

THENCE: In a southwestesly direction, generally with the oooupied boundary fence, with the common line of said 3.91
acres tract and the herein described tract for the following two (2) calls:

1. S64°16°28” W, for a distance of 799.42 feet to a found 14" diameter rebar by a 2™ diameter galvanized fence
comer post marking the northwest corner of said 3.91 acres tract, and marking a reentrant corner of the herein

described tract;

2, §29°28'24" E, for a distance of 399,19 fest to a found 4" diameter rebar in rock mound on the common line of
seid Survey 42 and G.H. & S.A. RR. Co. Block 9, Survey 41, Abstract No. 8608, also at a point on the northwest
line of that same certain tract calied 77835.62 acres as described in conveyance document to Clayton Alan King
2014 Trust recorded in Volume 308, Page 823 of the Brewster County Officinl Public Records, marking the
southwest corner of said 3.91 acres tract, and marking the southeast cormer of the herein described tract;

Page 2 of 3
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THENCE: N 16° 31° 58" W, with the common lige of said 20 scres Iract and the herein described tract, passing the
common comer of said 20 acres iract sad said City of Alpine tract, cortinuing on the same course with the commen Jine
of said City of Alpine tract and the herein described tract for adistance of 1026.65 feet to o found rock mound, marking a
recntmant comer of said City of Alpine tract and marking an exterior comer of the hereln described tract;

THENCE: Ina northerly direction. with the cowmvnon Hae of sald City of A fpine tract and the herein described tract for
the following four (4) calls:

I. N73* 2437 E, for a distance of 308.86 feet to n found %~ dismeter rebar marking an exlerior corner of said
City of Alpine tract, angd marking & reentrant comer of the ferein deseribed tract:

2

N16®29' 28" W, generally with the occupied boundary fence for a distance of 208,17 feel to & found rock mound
marking an exterior comer of said City of Alpine tract, and masking a reenirant comer of the hesein described
fracy;

3. S73°28°45" W, genenally with the occupied boundary fence for a distance of 14742 fect 10 8 found %~ dismeter
rebar marking a recnirant comer of said City of Alpine tract, and marking an exterior comer of the herein
described tract:

4. N16°37' 51" W, generally with the occupied boundary fence for a distance of 208.11 feet 1o the Place of
Beginning and eontaining 34.20 grid acres, more or less. of land withia the herein described boundary, according
10 an actusl on the ground survey made by D. G. Smyth & Co.. Inc. and compleied on September 23, 2013,

TII! STATE OF TEXAS:
COUNTY OF LIVALDE:
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EXHIBIT A

METES AND BOUNDS DESCRIPTION of a 61.61 acre tract of Jand out of the southwest part
of Section 42, Block 9, G.H.&S.A. RY CO Survey out of a tract of land shown on a plat

recorded in Volurne 2 at Page 62 of the magp records of Brewster County and being part of Micou
Addition to the Town of Alpine as shown on a plat of subdivision recorded in Plat Envelope 10t
among the Map Records of Brewster County, Texas and being out of the tracts of land conveyed
by Rancho Nopal Development Inc, to Golondrina Development LLC by an assumption general
warranty deed recorded in Book 241 at Page 157 of the Official Public Records of Brewster
County, Texas and being more particularly described as foliows:

BEGINNING at the intersection of the southerly line of West Avenue J (an unimproved public
strect) and the westerly line of South 11th Street (an improved public street) & 172" iron rod
found for a comner of this described tract; Thence with the westerly line of South 11th Street

South 16 deg. 37 min. 32 sec. East a distance of 192.12 feet to a point for comer, a 1/2” iron rod
found marking the southwest corer of South 11th Street; Thence

North 56 deg. 54 min. 29 scc. East a distance of 112.45 feet to a point for comer falling within a
wuood shed; Thence

North 74 deg.37 min. 28 sec. East a distance of 172.78 feet to & point for corner, a 1/2” iron rod
with cap marked “West Texas Surveys™ set; Thence

North 47 deg. 52 min. 28 sec. East a distance of 162.22 feet to a point for comer, a 1/2* iron rod
with cap marked “West Texas Surveys” set; Thence

North 38 deg. 52 min. 28 scc, East a distance of 359.02 feet to a point for comer being a comer
of the City Waterworks Tract; Thence

South 16 deg. 37 min. 32 sec. East a distance of 501.67 feet to a point for comer, a 1/2” iron rod
found in a rock mound and from which a 1/2" iron rod found to mark a common cormer of Tract
1 and Tract 2 as described in the aforesaid Book 241 at Page 157 bears South 16 deg. 37 min. 32
pec. East 88.08 feet; Thence

Notth 73 deg. 22 min. 28 sec. East a distance of 305.56 fect to a point for comer, a 1/2" iron rod
found in the west line of a 35 acre tract conveyed to Gary Zent recorded in Volurne 83 at Page
793 of the deed records; Thence with the west line of said 35 acre tract and the east line of this
described tract

South 16 deg. 37 min. 32 sec. East a distance of 437.64 feet to a 1/2™ iron rod found in a reck
mound marking a common corner of Tract 2 and Tract 3 as described in the aforesaid Book 241
at Page 157; Thence :

South 16 deg. 37 min. 32 sec. East a distance of 303.78 feet 1o a point in the south live of Section
42, the north line of Section 41, an x cut found in a rock outcrop for the southeast comer of this
described tracl; Thence with the south line of Section 42

South 64 deg. 23 min. 30 sec. West a distance of 1830.60 fectto a 1/2" iron rod found at a fence
comer for the southwest comer of this described tract and from which the common corner of
Sections 40, 41, 42, & 43 bears South 64 deg. 23 min. 30 sec. West 502.28 feet; Thence

North 21 deg. 38 min. 43 sec. West 399.60 feet to a 12" iron rod found at a fence corner for a
point for corner. Thence

North 83 deg. 54 min. 38 sec. West a distance of 621.41 feet 1o a point in the west line of Section
42 and the west line of this described tract, a 1/2” iron rod with cap marked **West Texas
Surveys” set and from which the common comer of Sections 40, 41, 42 & 43 bears South 25
deg. 37 min, 34 sec. West 726.73 feet; Thence with the west line of Section 42



North 25 deg. 37 min. 32 sec. West along the east line of this described tract at 35.26 feet
passing a 1/2” iron rod marking the common corner of Tract 2 and Tract 3, at 304, 24 feet
passing a 1/2” iron rod marking the common corner of Tract 1 and Tract 2 both of the aforesaid
Book 241 at Page 157 and continuing in all a distance of 451.94 feet to a 1/2” iron rod found to
mark the northwest comer of this described tract and being in the south line of a described 1.04
acre tract recorded in Volume 245 at Page 192 of the deed records of Brewster County; Thence

North 73 deg, 22 min 28 sec, East a distance of 127.92 feet 10 a point for corner falling within a
melal shed being the exiension of the east line of a tract of land described in Volume 174 at Page
685 and the south line of the aforesaid tract recorded in Volume 245 at Page 192; Thence

North 16 deg. 37 min 32 sec. West a distance of 336.66 feet toa point in the southerly line of
West Avenue J, a 1/2" iron rod with cap marked “Walker 4425” found to mark the northeast
comer of the aforesaid tract described in Volume 174 at Page 685; Thence with the southerly
line of West Avenue J

North 73 deg. 22 min. 28 sec. East a distance of 133245 feet to the POINT OF BEGINNING
and comtaining 61.61 acres of land.

This survey was prepared without the benefit of a title report and may not reflect easements,
restrictions, or other items of record. A Plat Of Survey accompanies this description. Bearings
are based upon Geodetic Survey Texas South Central Zone NAD 1927 from existing markers
found and described in Book 241 Page 157 official public records of Brewster County, Texas.

According to the information depicted on the FIRM MAP Community Panel No. 430085 0002 B
dated November 6, 1990 part of this property is in ZONE AE, an area determined o be within
the established 500 year floodplain of Alpine Creek which crosses this property.

I hereby centify that the information and description shown hereon was based upon an actual
field survey made on the ground by me and that the information shown hereon i9 true and correct
to the best of my knowledge and belief.

Signed l@ &L 'Qyjt

Ken West Registered Professional Land Surveyor #5927
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Section 2.03 Alteration and Extension of Boundaries

The City shall have the power to provide for the alteration and
extension of its boundaries, and to annex or detach territories
pursuant to the authority conferred by the Constitution and laws of
the State of Texas. Annexation is restricted to area adjacent to

the City and within the City's extraterritoria! jurisdiction,

except where the City owns the area to be annexed. Annexation may
be initiated by either of the following methods:

(A) by petition of a majority of the qualified voters who are
inhabitants of an area defined by the City Council, or if there
are no qualified voters who are inhabitants of the area, by
petition of persons owning a majority of the land in the area;
or

(B) by action of the City Council, with or without the consent of
the inhabitants or owners of the territory to be annexed.

Section 2.04 Annexation Procedures

All annexations by the City, whether by action of the City Council
or by petition shall be undertaken in strict compliance with State law,
including Chapter 43 of the Texas Lacal Government Code.

Section 2.05 Disannexation

(A) If the City fails to provide the services specified in the
service plan within the time period specified in the service
plan or required by State law, a majority of the qualified
voters residing within the annexed area may petition the Coun-
cil to be disannexed.

(B) If the petition is refused by the Council, or not acted upon
within sixty (60) days, the petitioners may file suit for
disannexation in the District Court.

(C) The City Council may, by ordinance, disannex territory within
the City. Any territory so detached shall be liable for its
prorata share of any debts incurred while it was a part of the
City, and the City shall continue to levy and collect taxes on
the property until such indebtedness has been discharged.
Disannexation actions are subject only to such procedural rules
as may be prescribed by State law.
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o M I; j I I City Manager <city.manager@cl.alpine.tx.us

oy Gl

legistered Voters - Old Marathon Road - Disannexation Req

eo Calderon <records.clerk@cl.alpine.tx.us> Thu, Dec §, 2019 at 11:07 Al
3. City Manager <city.manager@eci.alpine.tx.us>
c: Cynthia Salas <city.secretary@cl.alpine.tx.us>

Erik,

After researching the addresses, we can confirm based on this data that there 40 registered volers in the annexalion area. Attached is
the new scan excluding a portion previously included.

Thank you, Mﬂa\sl\f\‘\r’g N \Jc-\ Vows

Geo Calderon
Records Management | City of Alpine
records.clerk@oci.alpine.tx.us | 432-B37-3301

[Quroted taxt hidden]
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Aclivilles > Maintaln County Dats > Street Information

| Activitles - Voters for Selectad Street

CANCELLED ALONZO GRACE
ACTIVE ARIAS ELNAH
ACTIVE ARNOLD DANIELLE

o —

EARCELED /BB ANy

ACTIVE BENAVIOEZ SENJAMIN
ACTIVE BHAXTA HINA
ACTIVE BHAKTA RAJASH

Status Last Name First Name Soffix

10/3111956

102072000

127201992

oa20 1882

Q21711984

01/29/1980

09/01/1868

01/08/1964

Date of Birth Gender

FEMALE

MALE

FEMALE

FEMALE

FEMALE

MALE

FEMALE

MALE

Rasidences Address

1404 EAST HWY 80 131
ALPINE 78830

2400 EASTHWY 808
ALPINE 70830

2305 EAST HWY 80
ALPINE 78830

2400 EAST HWY 80 15
ALPINE 70030

2303 EAST HWY B0 83
ALPINE 78830

2108 EAST HWY 90
ALPINE 76830

2401 EAST HWY 00
ALPINE 79820

2010 EAST HWY 80
ALPINE 79830

VUiD

1155570025

2148854085

2087912321

1167481039

1008640002

1208807823

2134598588

2087922322

fa/e2012

10/20/2018

Q20582018

1111572008

0211412016

021472014

012012017

D2/05/2018

YES

YES

YES

YES

YES

YES

YES

e 1G] (] 2] () (o] [men]




Activities > Maintain County Oala > Strest Information

Activities - Voters for Selected Street
Statua
ACTIVE BHAKTA SANKET
ACTNVE BHAKTA SUNNY
|IGARCEL (D U B LNGBLEY VERICAL
ACTIWWE BURLEY MEGAN
AR e VR UTLER T WRGNIAY
ACTIVE CANTRELL EMILY
ACTIVE CARRIGAN CASEY
ACTIVE CAUBLE AIMEE

71051085

o7/04/1808

101151982

08/05/1085

11/28/1898

07/08/1089

1211041885

121168/2000

Last Nama Plest Name Suifix Date of Birth Gender

MALE

MALE

FEMALE

FEMALE

FEMALE

FEMALE

MALE

FEMALE

Resldenceo Address

2401 EAST HWY 80
ALPINE 79830

2010 EAST HWY 80
ALPINE 798305138

2400 EAST HWY 90
ALPINE 70830

2400 EASTHWY 90 4
ALPINE 78830

2400 EAST HWY 920 8
ALPINE 78830

2400 EAST HWY 90 10
ALPINE 70830

1404 EAST HWY 90 148
ALPINE 79830

1404 EAST HWY 80
ALPINE 79830

vuiD

2134588581

1210383784

1145723212

1160977781

1218753584

1147562808

2128510112

2155008521

017282017

0772412014

0300872013

Dsr2arzou

0412272015

o3o12018

0or42M€

04/1272019

(o] (31 {2) (21 [} [E] E] [T} (8 [0 [est]

ID Regquired

YES

YES

YES

YES

YES

YES

YES

YES




Activities > Mainlsin County Dals > Strest information

Acthvities - Votara for Salecied Street

Stxtus

ACTIVE

CANCELLED

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

SUSPENSE

Last Name

CENICERDS

CHANEY

CHOPELAS

CROPELAS

CHOPELAS

CHRISTIAN

DAVIS

DERONDE

First Nams Suffix Date of Birth Gander

GRACE

STEPHEN

GEORGE

JASON

PATRICIA

MALCOLM

JAMES

TRENTIN

IS8

1011955

ov2ar1e48

07/08/1983

1zziest

oasat1851

123111854

08/o7IEa1

FEMALE

MALE

MALE

MALE

FEMALE

UNSPECIFIED

MALE

MALE

Rasidence Address

1404 EAST HWY 80 121
ALPINE 79830

1404 EAST HWY 90
ALPINE 70820

22425 EAST HWY 80
ALPINE 78830

22425 EAST HWY 89
ALPINE Ta838

22425 EAST HWY 80
ALPINE 79800

2305 EAST HWY 90
ALPINE 70830

2100 EAST HWY 50 13
ALPINE 79830

§0502 EAST HWY 80
ALPINE 78830 -7803

1188375385

1102825539

1014882212

1014670788

1155028342

1101703828

Nas727840

1220189754

02022012

041572012

1MOX2002

10372002

08/0972008

0172172012

02/208/2014

o8Mmro1s

YES

YES

YES

YES

YES

YES

YES

 EEEEEEDEGEE
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Acirvties > Mantan County Data > Strest Information

MALE

MALE

MALE

FEMALE

FEMALE

FEMALE

UNGPECIFIED

Activites - Voters for Soleciad Sireet
"lhhl ;-Il! Name ';rl.l-;;ar:l Suffix Date of Birth Gendar
ACTIVE FIELDS JONATHAN 05M5/1997

CANCELLED GALPIN THOMAS o4nioss

CANCELLED GEHRKE ROY JR 08MNM185)

ACTIVE GONZALES JANISSA 080711098

ACTIVE GONZALEZ SOMNIA 08/20/1047

ACTIVE GUERRERD GEDRGIA Q1011987

ACTIVE GUERRERO JOSE osanene

ACTIVE HARRIS STANLEY 10727119081

MALE

Resldence Address

2400 EAST HWY 90
ALPINE 79830

80502 EAST HWY &0
ALPINE 70830

1404 EAST HVWY DO #238
ALPINE 78830

2400 EASTHWY 905
ALPINE 78630

2400 EABT HWY 80 5
ALPINE 79830

2400 EAST HWY 30 14
ALPINE 79830

2400 EAST HWY 80
ALPINE 79831

1404 EAST HWY $0
ALPINE 76830

vuip

2060195368

1217752405

1000920077

2000043557

1004732338

2142940085

1156304153

1210443222

130372018

022572015

ax2007

08082015

03o7/i988

121582017

1070572008

O7/2572014

10 l.qdr-dﬂ
YES
YES
YES
YES
YES
YES
YES

YES

 NEEEEEEE




Acuvitias > Mantmn County Oata > Stres Information
Activities - Votars for Selected Strest

Resldence Address VNG EDR D Requirsd

Status Last Nams First Nams -Su'l'lil Date of Birth Gender
ACTIVE  HAWK JAMES OWIZNEST  MALE e a0 2101567484 2NN YES
ACTNE  HAYS MAGDALENA 10001985 FEMALE A 010 213u751085 10uTON  YES
ve T RicHARD I 07051083  MALE megs,r‘:“\:n 80W  5,34750081 w0708 YES
ACTIVE  HINOJOS  HERMELINDO 04D0/180  MALE e Toese M yiasw0rr orziaoes  YES
ACTIVE  KUENSTLER DONNA 1ABNES)  FEMALE e vomas 0 1022150789 1mA018  YES
ACTIVE  LAND JACOB SAWIETE  MALE MMEASTINY 0120 1155418200 oar282008  YES
ACTIVE  LAND VICKIE ovesneay  unseeCFED MOMEASTIMY®  yiseiiprs aazoos  vES
ACTIVE  LOW PAUL 12131982 MALE e oL ™ 2121281223 ouaozole  YES

= EDEENEDDDEE




Activittes > Maintam County Data > Street Information

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

Activities - Votsrs for Setected Streat

Last Nams First Namne Suffix Date of Birth Gender Residance Address

LUSARDI

MARIN

MCMILLEN

MOSER

MOSES

MUNDA

MUINIZ

SUSPENSE PARDO

MARC

MARTY

MICHAEL

DHANA

JACQUELINE

TRENTON

VELMA

VIANEY

oaRINGS4T

04/13/1971

07/10/1958

102111957

ouisnee7

11/12/1885

1206511682

osnR4lead

MALE

MALE

MALE

FEMALE

FEMALE

MALE

FEMALE

FEMALE

1404 EAST HWY 80 146
ALPINE 78830

230) EAST HWY &0
ALPINE 75830

1404 EAST HWY 90
ALPINE 79830

2303 EAST HWY 90
ALPINE 79830

1404 EAST HWY 30
ALPINE 78330

2400 EAST HWY 80 #2
ALPINE 78830

2400 EAST HWY 50 811
ALPINE 79830

2400 EASTHWY 80 1
ALPINE 70030 -5146

vuio

2137877357

1080490191

1004732717

10839574235

1183579144

1178487558

2122567187

1022151833

0212047

o2no/2018

101119495

11/24/2018

412012

RN

0172572013

0872072004

[P ] (3] 2] 2] (4] (E] [8] (7] [} {3 [Ren]

YES

YES

YES

YES

YES




Acirvlies > Maintaln County Data > Strest Inlormation

incﬁvmn-mmmmsm

Status Last Nama PirstNsme Suffix Date of Birth Gender Residsnce Address  VUID eoR 1D Requirad
CANCELLED PARIS PATRICIA oomiesz  FEMALE pieeEASTHAYOONIS 131001017 oapamors  ves
CANCELLED PARIS ROBERT pasnose  mae MM EASTHWYSONIE yoiei1001 ovzzone vES
HCARCELLED I PORTILLODITAARON i ovesnese  MALE  SOEASTIWYE0 - qpauzmom4 oaowzrz  vEs
[GANGELLED | PORTUALOTIICHRIS -y 12241802 MALE :"L‘;‘}:é‘?‘n"‘g” B7 76207810 027180201 YES
ACTIVE POTTS LOR! noeers FEMALE 3190 SASTIMYO0® yos0a60027 tzmmzote  YES
SUSPENSE REGALA  KEVIN oan7aeee  MALE Aot EASTHMAYS0138  yair241785 oazseois ves
SUSPENSE RENTERIA  JOSE wizeipes  Mae M EASTIWYS0  yopsaieez ovmnois ves
SUSPENSE RICHARDS GARY 02711956  MALE iﬁmﬁm Srey 1097512184 OUnI2012 Yes

| | AEOEEEEEE 6




Activities > Maintain County Dats > Street Information

Activitles - Votars for Selectsd Street

Status Last Namo

ACTIVE ROBERTS
ACTIVE RODARTE
ACTIVE ROODRIGUEZ
ACTIVE RODRIGUEZ
ACTIVE ROSE
ACTIVE RUNGE
ACTIVE 5CHMIDT

ACTIVE f;OCK\‘vELL

First Name Suffix Date of Birth Gender Rasidence Addross

BOBBIE

GERMAN

ROBERT

VANESSA

KIRSTEN

WILHELM

STEWART

ROB

90500 EASTHWY 80 3
08/21/2080 FEMALE \ omee 70830

1404 EAST HWY 80 138

cwinges  male PN
1072011883 MALE ::g? 'ﬁ;ans\sﬂ 50 15
06/11/1087 FEMALE i:;?&ﬁls?;:g\' 8015
000341980  FEMALE ﬂ@sglg! 902
0772911954 MALE W nw 80 126
O5/18/1960  MALE iZL{I‘!ISE % HWY 90
2801 EAST HWY 80

1M02Hen MALE o pive 7800

= EEEDDERER

vuiD

2147842249

2130340838

1014396817

2145842688

178051

2128413441

2133288911

1188280225

08r23r2018
11/052018
Q3M32002
052872018
09/03/2011
1072072018
121872018

o012

ID Required :

YES
NO
YES

YES
YES

YES

YES



Activities > Mamntain Counly Data > Sireet Informstion
' Actlyities - Votera for Selacted Street

F —

Status LastNamo FirstName Suffix Dats of Birth Gender Rasidence Addross VIND eoR 1D Requited
SUSPENSE STRONG  ASUNTE osnwimes  mae  AXOBASTHAYS0 503020035 owoaos  ves
DONNAT/ toeeez  FEMALE ZTCASTHAYED  yopayrsaxy nmzoss  ves
AGTIVE wiTe MICHAEL venetess  MALE  APASASTHAYEONT oisr70a1s2 owoz0te YES
SUSPENSE WENDT  MICHAEL 252 MALE e Y80 1210019010 ouzwzoss  YES
LG GEE G F ] (] (]




Achwibes > Maniamn County Dala > Strest information

Activities - Volars for Selectsd Strest

ACTIVE CARTER CHARLES
ACTIVE GRIFFIN LINDSEY

ACTIVE HARRIS CASSIDY
ACTIVE HARRIS LENOA
ACTIVE HOLLOWAY SAMANTHA

ACTIVE MADDEN AMBER

[BANGELLED [ MADDEN (1) PATRICIAT]

A0 - 30100

Status Lnst Nama First Name Suffix

Date of Birth Gender Rasidence Address
2505 OLD MARATHON ROAD
PSNWIGE2  MALE o oiNE 79830- 5224

2505 OLD MARATHON ROAD 2

0320/1895 FEMALE ALPINE 76830

2503 CLD MARATHON ROAD

09r2drgas FEMALE ALPWE 79830

2503 OLD MARATHON ROAD

OSNSNB60  FEMALE 4 e 79800

2505 OLD MARATHON ROAD 11

03/20/1895 FEMALE ALPINE 79020

2601 OLD MARATHON ROAD

0z0e/ 1585 FEMALE ALPINE 79830

2601 OLO MARATHON ROAD

0118/1859 MALE ALPINE 79830

2601 OLD MARATHON ROAD

14031859 FEMALE ALPINE 79830

NEE

vuin

1205124821
1213720288
2135080492
1022891873
2138382485
1208898039
1004740381

1004750838

oV15/2014

1022014

107282017

1102/2004

oane2017

032172014

0IUS/ 1088

101871684

D R-qulr-d

YES

YES

YES

YES

YES

YES

YES

YES




Achvities > Maintain County Data > Strest informstion

Status

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

Activities - Voters for Solactad Street

Last Namo Fist Name Suffix Date of Birth Gender

MADDEN AANDELL

MARTINEZ MAYRA

MCANALLY GARY

MCANALLY LWNDA

MOOR ROBERT

0231978

10730M854

Hh2ne4ds

CR201%87

12011834

NO4NE3E

D21THRGA

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

= DEE

Rasidence Addreas
2801 OLD MARATHON ROAD
ALPINE 78830

2407 OLO MARATHON ROAD
ALPINE 79830

2201 OLD MARATHON ROAD
ALPINE 78030

2200 OL0D MARATHON ROAD
ALPINE 70830

3050 OLD MARATHON ROAD
ALFPINE 79830

2525 OLD MARATHON ROAD
ALFINE 79830

2525 OLD MARATHON ROAD
ALPINE 73830

2405 OLD MARATHON ROAD
ALPINE TI830

- — —

VuID

2147102581

1194881388

1004748838

1004749232

1017728820

1004748007

1004751825

2142230585

PAS2TR2018

112112015

03mi1/1978

aoIners

0311878

1201895

04216

ID Required

YES

YES

YES

YES

YES

YES




ORDINANCE #2007-11-01

AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY
TO THE CITY OF ALPINE, BREWSTER, TEXAS AND EXTENDING THE
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE SAID
HEREINAFTER DESCRIBED PROPERTY WITHIN SAID CITY LIMITS, AND
GRANTING TO ALL THE INHABITANTS OF SAID PROPERTY ALL THE
RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND BINDING SAID
INHABITANTS BY ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF SAID CITY; AND ADOPTING A SERVICE PLAN.

WHEREAS, Chapter 43.051 and Chapter 43.052 of the Texas Local Government Code
and Section 2.03 of the City of Alpine Charter of the City of Alpine, Texas, and
incorporated city, authorizes the annexation of territory, subject to the laws of this state.

WHEREAS, the procedures prescribed by the Texas Local Government Code and the
City Charter of the City of Alpine, Texas, and the laws of this state have been duly
followed with respect to the following described territory, to wit:

Several Parcels or Tracts within Kokernot Heights Addition,

G.H. & S.A. Ry. Co. Surveys, Brewster County, Texas, said tracts being
particularly described in the Metes and Bounds description that is
included in the ordinance as an exhibit A.

NOW THEREFORE, BE ORDAINED BY THE CITY COUNCIL OF THE CITY
OF ALPINE, TEXAS:

1. That the heretofore described property is hereby annexed to the City of
Alpine, Brewster, Texas, and that the boundary limits of the City of Alpine be
and the same are hereby extended to include the above described territory
within the city limits of the City of Alpine, and the inhabitants thereof shall
hereafter be entitled to all the rights and privileges of other citizens of the city
of Alpine and they shall be bound by the acts, ordinances, resolutions, and
regulations of said city.

2. A service plan for the area is adopled and attached as exhibit B.

The City Secretary is hereby directed to file with the County Clerk of Brewster County,
Texas, a certified copy of this ordinance.



PASSED BY AN AFFIRMATIVE VOTE OF ALL THE MEMBERS OF THE
| CITY COUNCIL OF ALPINE, TEXAS, THISTHE __4th DAY OF

December 2 2007.
Introduction and First Reading Second and Final Reading

November 20, 2007

December 4, 2007

ATTEST: P)/
Molly Ta% it Secremry




METEE AND BOUNDS
THE BTATE OF TEXAS |
THE COUNTY OF BHREWSTER

Metes and bounds description of two tracts of lapnd, Traet 1 being 681.41
gross acras and Tract 2 baeing 1.44 ascres out of Survey 98, Block 9,
G.H.& S.A. Ry. Co. Surveys, Brewater County, Texas, said Tracts 1 and 2
being more particularly described aa follows:

TRACT 1, 8l.41 GROSS ACRES:

BEGINNING at a " iron rod in a fence line found for the Southeast
corner of Kokernot Park and the Southwest corner of Kokernot Lodge
tract;

THENCE North 20deg.43' West, at 1326.0 feest pans a fence corner post
found in the South Right-of-Way of FM 223 for the Northwast corner of
said Kokernot Lodge tract, 1426.36 feet in all to a point in the North
Right-of-Way of sald FH 223;

THENCE with the North and East Right-cf-Way of said FM 223 to following
courses and distances:

Morth 74deg.07'55 East 748.56 feat to a concrete Highway monument
found for a point of curvature tc the right; THENCE Easterly with said
curve, having a delta angle of 41deg.16'05* and a radius of 527.51
feat, for a length of 379.95 feet to the point of tangency; THENCE
South 64deg.36' East 181.0 feet to a point of curvature to the right;
THENCE Southeasterly with said curve, having a delta angle of
38deg.55' 15" and a radius of 6§19.23 feet, for a length 420.64 faet to
point at a fence corner for a cormer of a 178.75 acre tract described
in Vol. 241, P. 691, Deed Records, and the Northwesat cormer of Lot 37,
Kokernot Heights Addition, a subdivision of Brewster County, as per a
plat on file in Envelope #102, Plat Records, in the office of the
County Clerk, Brawster County, Texas;

THENCE North 60deg.34’16" East 186.79 feet to a fance corner post found
for a corner of sald 178.75 acre tract and the Northeast corner of said
Lot 37;

THENCE South 22deqg.55’ East 66.0 feet to a point for a point of
curvature to the right;

THENCE Southerly with said curve, having a delta angle of 17deg.05' and
a radlus of B04.23 feet, for a length of 239.47 feet to a ¥ lron rod
found in the East line of Lot 36, said Kokernot Heights Addition:

THENCE North B85deg.l4' East 310.0 feet to a ¥’ iron rod at a fence
corner found for a corner of asaid 1768.75 acre tract, the Northwest
corner of a 19.2 acre tract described in Vol. 173, P. 677, Deed
Records, and the Northeast corner of Lot 32, said Kokernot Heights
Addition;

THENCE South 4deg.47' East 271.97 feet to a large nail at a fence angle
found for the Southeast corner of said Lot 32 and the Northeast corner
of Lot 31, said Kokernot heights Addition;

THENCE South 36deg.22°26" East 123.61 fest to a fence corner found for
the Southeast corner of said Lot 31 and the Northeast cormer of Lot 30,
said Kokernot Haights Addition;

THENCE South 27deg.23°12" East 366.48 feet to a 3/8 iron rod found for
the Southeast corner of Lot 30 and the Northeast corner of Lot 29, sald
Kokernot Helghts Addition;

THENCE South Odeg.33°10" West 274.70 feet to & " iren rod found for an
angle of the East lina of Lot 28, said Kokernot Heights Addition;

THENCE South S4deg.44720" East, at 424.85 feet pass a railroad spike
found for the Southwest corner of said 19.2 acre tract, 499.85 feet in
ail to a large nail found for an angle of the £ast line of Lot 26, said
Kokernot Haeights Addition;

{PAGE 1 OF 2)



THENCE South 40deg.21’15" East, at 386.5 fect pass a peoint for the
Southeast corner of said Lot 2§, 447.31 feet in all to a point in the
South line of Survey 98 and the North line of Survey 101 for the South
end of a platted but unnamed 60.0 foot wide street shown on said plat
of Kokernot Heights Additiom;

THENCE South 60deg.18’17% West with the South line of said Suxvey 99
and tha South line of Xokernot Heights Addition, at 931.2 feat pass a
concreta Highway monument found in the East Right-of-Way of FM 223,
1031.24 feet in all to another concrete Highway monument found in the
Hest Right-of-Way of said FM 223;

THENCE Northwesterly with a curve to the left of the West Right-of-Way
of said FM 223, having a delta angle of 32deg.06’ East and a radius of
587.18 feet, for a length of 328.97 feet to a concrete Highway monument
found for the point of tangency:

THENCE with the West Right-of-Way of said FM 223 the follawing couxses
and distances:

North 5Bdeg.15' Wast 105.4 feet to a concrate Highway monumant found
for a point of curvature to the right; THENCE Horthwesterly with said
curve, having a delta angle of 34deg.39’ and a radius of 766.8 feet,
for a length of 463.73 feet to a point of compound curve; THENCE
Northerly with said curve to the righe, having a delta angle of
31deg.12' and a radius of 1005.5 feet, for a langth of 547.54 feet to a
concrete Highway monument found for the point of tangency: THENCE
North 7deg.32' East 323.7 feet to a concrete Highway motnmnent found for
a point of curvature te the left; THENCE Hortherly with said curve,
having a delt2 angle of 1ldeg.25'30" and & radius of 1363.64 feet, for a
length of 33.92 faet to a % iron rod found for the Southeast corner of
sald Kokernot Lodge tract:

THENCE South 65deg.26°10" West 1090.47 feet to the polnt of beginning.

TRACT 2, 1.44 ACRES, BEING ALL OF LOTS 4 AND S, SAID KOKERNOT HEIGHTS
ADDITION: — -

BEGINNING at a ¥ pipe found for the Southwest corner of Lot 4, sald
Kokernot Helighta Addition, and the Southwest corner of this tract;

THENCE North 17deg.18’ West, at 182.1 feet pass the Horthwast corner of
the remainder of said Lot 4, 396.85 feet in all to a 'f ireon rod found
for-the Northwest cornar of Lot 5, said Kokernot Heights Addition;

THENCE Morth 72deg.31746" East 156.56 feet to a W iron rod found for
the Northeast corner of said Lot 5:

THENCE South 57deg.52' East 79.78 feet to a Y4 iron rod found for a
corner of said Lot 5;

THENCE Seuth 32deg.39’45 West 74.14 feet to a " iron rod found for a
corner of sald Lot 5;

THENCE South 253.63 feet to a ¥ pipe found for the Southeast corner of
said Lot 4;

THENCE South 60deg.32’20” West 16%.9 feat to the point of beginning.

pearings are based on the record North line of Lot 29, said Kokernot
Heights Addition, as monumented and indicated on a plat of this survey
accompanying this description.

I hareby certify that the forogeing description represents the rosults
of an actual sutvey on the ground mada by ms or under =y direct
supervision and that the lines and corners found or sat are trus and
correct to thu bast of my koowledge and belief.

£

Staven §. Walker £

Registarsd Professional Land Burveyor #4425
Brewstar County Surveyor

Date: December 11, 2007
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CITY OF ALPINE
| MUNICIPAL SERVICE PLAN
KOKERNOT HEIGHTS ADDITION

FIRE AND EMS
Existing Services: Alpine Fire Depariment

Services to be Provided: Fire suppression will be available to the area upon annexation.
Primary five response will be provided by the Alpine Fire Department. Adequate fire
suppression activities can be afforded to the annexed area within current budget
appropriations. Fire prevention activities will be provided by the Alpine Fire Department
as needed. EMS Service will be provided by local provider.

POLI
Existing Services: None

Services to be Provided: Currently, the area is under the jurisdiction of the Brewster
County Sheriff’s Office. However, upon annexation, the City of Alpine Police
Department will extend regular and routine patrols to the area. It is anticipated that the
implementation of police patrol activities can be effectively accommodated within the
current budget and staff appropriation.

BUILDING INSFECTION
Existing Services: None

Services to be Provided: The Building Inspection Department will provide Code
Eanforcement Services upon annexation. This includes issuing building, electrical and
plumbing permits for any new construction and remodeling, and enforcing all other
applicable codes which regulates building construction within the City of Alpine.

PLANNING AND ZONING
Existing Services: None

Services to be Provided: The Planning and Zoning Department’s responsibility for
regulating development and land use through the administration of the City of Alpine
Zoning Ordinance will extend to this area on the effective date of the annexation. The
propexty will also continue to be regulated under the requirements of the City of Alpine
Subdivision Ordinance. These services can be provided within the department’s current
budget.



—
Existing Services: Brewster County Street Maintenance
Services to be Provided: Maintenance to the street facilities will be provided by the City

of Alpine upon the effective date of the annexation. This service can be provided with
the current budget appropriation.

STORM WATER

Existing Services: None

Services to be Provided: Developers will provide storm water drainage at their own
expense and will be inspected by the City Engineers at time of completion. The City will
then maintain the drainage upon approval.

STREET LIGHTING

Existing Services: None

Services to be Provided: The City of Alpine will coordinate any request for improved
street lighting with the local electric provider in accordance with standard lighting policy.
TRAFFIC ENGINEERING

Existing Services: None

Services to be Provided: The City of Alpine will coordinate any request for improved
traffic control after the effective date of annexation with the current budget appropriation.

WATER SERVICE

Existing Services: City of Alpine on Various Tracts

Services to be Provided: Water Service to the area will be provided in accordance with
the applicable codes and departmental policy. Whea other property develops in the
adjacent area, water service shall be provided in accordance with extension ordinances.

Extension of service shall comply with City codes and ordinances. Such extensions will
be provided within two and half (2 %3) years of the annexation.

SANITARY SEWER SERVICE
Existing Services: None

Services to be Provided: Sanitary sewer service to thie area of the proposed annexation
will be provided in accordance with the applicable codes and departmental policy. When



property develops in the adjacent areas, sanitary sewer service shall be provided in
accordance with the present extension ordi Extension of service shall comply with
applicable codes and ordinances. Such extensions will be provided within two and half
(2 %) years of the annexation.

SOLID WASTE SERVICES

Existing Services: Duncan Waste

Services to be Provided: Solid Waste Collection shall be provided to the area of
annexation in accordance with the present ordinance. Service shall comply with existing
City policies, beginning with occupancy of structures.

MISCELLANEOUS

All other applicable municipal services will be provided to the area in accordance with
the City of Alpine’s established policies governing extension of municipal services to the

newly armexed areas. The City of Alpine reserves the right to extend seyvices for a
period of two and half (2 %) years from the date of annexation



METES AND BOUMDS
THE STATE OF TEXAS |
THE COUNTY OF BREWSTER

Metes and bounds description of two tracts of land known as Tract ] anc
Tract 2 out of Survey 100, Block 9, G.H.& S.A. Ry. Co. Surveys,
Brewster County, Texas, said tracts being more particularly described
as follows:

Tract 1: 32,91 acres

BEGINNING at an “X” chiseled in concrete found in the North Right-o€-
Way of Highway 67-90 for the Southwest corner of a 3.07 acre tract
described in Vol. 40, P. 715, Official Public Records, and the
Southwest corner of this tract;

THENCE North 16deg.36’11” West 478.47 feet with the East line of the
existing City Limits of Alpine to a point for the Northwest corner o
this tract;

THENCE North 55deg.27' East 193.63 feet to a fence post;

THENCE North 55deqg.07’33” East 318.92 feet to a %' iron rod and cap
marked “BASSHAM LSLS” found for the Northwest corner of a 5.0 acre
tract described in Vol. 48, P. 66, and Vol. 51, P. 643, Official Publ.-
Records;

THENCE North 7ldeg.3642" East 597.82 feet to a Y iron rod and cap
marked “BASSHAM LSLS” found for the Northeast corner of said 5.0 acre
tract;

THENCE South 76deg.22’ East 1B10.11 feet teo a ¥’ iron rod and cap
marked “"WALKER 4425” previously set by me for the Northeast corner of a
5.6 acre tract described in Vol. 13, P. 10, Official Public Recordls,
and the Northeast corner of this tract;

THENCE South 18deg.50' East 334.50 feet to a W' iren rod and cap markecl
“WALKER 4425" previously set by me in the MNorth Right-of-Way of said
Highway 67~-90 for the Southeast corner of said 5.6 acre tract and the
Southeast corner of this tract:

THENCE South 6B8deg.54’15” West 2914.45 feet with the North Right-of W,
of said Highway 67-90 to the point of beginning.

Tract 2: 48.80 acres

BEGINNING at an iron rod found in the South Right-of-Way of Highway (7-
S0 for the Northeast corner of a 0.5 acre tract described in Vel. 49,
P. 305, Official Public Records, and the Northeast corner of this
tract;

THENCE South 21deg.05’45” East 1135.91 feet to a point in the South
Right-of-Way of old Highway 3 for the Southeast corner of this tract;

THENCE South 76deg.38’30” West 2646.24 feet with the South Right-of-Wa
of said Highway 3 to a point in the West line of Survey 100 and the
East line of Survey 101 for the Southwest corner of this tract;

THENCE North 25deg.35’ West with the West line of said Survey 100, at
75,90 feet pass a point in the North Right-of-Way of said Highway 3,
563.02 feet in all to a point in the South line of a 100 acre track



THENCE South 16de9135' East 4B86.25 feet to an axle found in thelnorth

Right~of-Way of said Highway 3 for the Southwest cornex of said 4. N2
acre tract;

THENCE North 76deg.22’ East 276.33 feet to a fence corner post fourl
for the Southeast corner of said 4.92 acre tract;

THENCE North 15deg.4438" West 585.35 feet to a ' iron rod faund;

THENCE North 69deg.24’48" Bast 30.89 feet to a iron rod found £ .r
the Southwest corner of a 0.778 acre tract described in Vel. 198,
434, Deed Records;

THENCE North 69deg.14’ East 183.16 feet to the Southeast corner 1 - ..
0.778 acre tract:

THENCE North 18deg.37/37" West 184.06 feet to a point in the Sowvh

Right-of-Way of said Highway 67-90 for the Northeast corner of =ajn
0.778 acre tract;

THENCE North 68deg.54'15” East 618.20 with the South Right-of-Way orf
said Highway 67-90 to a point for the Northeast corner of a 1.50 acre
tract described in Vol. 115, P. 343, Official Public Records, and il
Horthwest corner of a 2.07 acre tract described in Vol. 41, p. 115,
Official Public Records;

THENCE South 18deg.30’ East 122.65 feet to a3 ¥’ pipe found for the
Southeast corner of said 1.50 acre tract and the Northeast corner of
the remainder of an 8.69 acre tract described in Vol. 7, P. 79,
Corrected Field Note Records;

THENCE South 18deg.35' East 177.35 feet to a ' iron rod and cap wacler
“"WALKER 4425” previously set by me for the Southwest corner of said
2.07 acre tract;

TRENCE North 7ldeg.25' East 240.0 feet to a % iron rod and cap mnm b=
“WALKER 4425" previously set by me for the Scutheast corner of saic
2,07 acre trace:

THENCE North 18deg.35’ West 310.92 feet to a2 Y% iron rod and cap maclh .1
"WALKER 4425” previously set by me in the South Right-of-Way of sai-l
Highway 67-90 for the Northeast corner of said 2.07 acre tract;

THENCE North 68deg.54’15" East 1016.46 feet with the South Righi of -,
of said Highway 67-80 to the point of beginning.

Bearings are based on the Texas Coordinate System, South Central
NAD 1927.

A plat of this survey accompanies this description,

I haereby certify that the foregoing description reprasents the re-ul-~
of an actual survey on the ground mads by ma or under my direct
supaxvision and that the lines and corners found or set are true and
corract to the best of my knowledge and baliaf.

SERCHNET N

Registaered Professional Land Surveyor #4425

Rl - .:).
Licensed State Land Burveyor onfasecnomnoausne Sial,
Brewster County Surveyor STEVEN F. WALKER I

Date: June 22, 2004 DR STO-SERRES -n‘!

S
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9. Action items to be accompanied by a brief statement of facts, including where funds are coming from, if
applicable. (Action items limited to (up to 10 per meeting.) after being called upon by the
Mayor or Mayor Pro Tem. Citizens are required to state their name and the Ward in which
they reside. Priority will be given to citizens of Alpine and those who own businesses or
property in the City. Individuals who do not live in, or own businesses or property in the City
limits of Alpine, wilt be allowed to speak if there is time available.) —

1. Discuss, consider, and take appropriate action on the second and final reading of the
City of Alpine Personnel Policy. (E. Zimmer, City Manager)
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City of Alpine Personnel Policy
City Council Meeting

August 18, 2020

Honorable Mayor & City Council,

There were no changes on the supporting documents that were presented in your Council
packet on August 4, 2020 in reference to the City of Alpine Personnel Policy.

Please let me know if you have any questions.
Kind Regards,

Erik Zimmer



2. Discuss, consider, and take appropriate action on the first reading of Ordinance 2020-
07-02, an Ordinance of the City of Alpine, amending the Alpine Code of Ordinances

Chapter 46 Fire Prevention and Preservation for fire fee's for the City of Alpine. (E.
Zimmer, City Manager)
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STATE OF TEXAS COUNTY OF BREWSTER
CITY OF ALPINE

ORDINANCE 2020-07-02

AN ORDINANCE OF THE CITY OF ALPINE, TEXAS, AMENDING THE ALPINE CODE OF
ORDINANCES CHAPTER 46 FIRE PREVENTION AND PRESERVATION; REPEALING
CONFLICTING ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A
PENALTY NOT TO EXCEED FIVE HUNDRED DOLLARS ($ 500.00); RROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Alpine, Texas makes certain services, documents, publications, and facilities
available to the public; and

WHEREAS, the City of Alpine wishes to establish fire permit and inspection fees; and

WHEREAS, the primary purpose of this ordinance is for regulation in support of the City of Alpine’s fire
permit and inspection program; and

WHEREAS, these fees established herein are no more than reasonably necessary to cover the City of
Alpine’s cost of regulation through its fire permit and inspection program; and

WHEREAS, ALL CONSTITUTIONAL, STATUTORY AND LEGAL PREREQUISITES FOR THE
PASSAGE OF THIS ORDINANCE HAVE BEEN MET, INCLUDING BUT NOT LIMITED TO THE

Open Meetings Act; and

WHEREAS, the City Council has determined that it is in the best interest of the health, safety and welfare
of the public to adopt this ordinance

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS THAT;

Section 1. That all matters stated herein above are found to be true and correct and are
incorporated herein by reference as if copied in their entirety.

Section 2. That Chapter 46, Fire Prevention and Protection Article I, Fire Prevention Code,
section 46-43 is hereby amended to read as follows;

Section 46-43 VIOLATIONS.

(a) Any person who shall violate any of the provisions of the codes adopted by this article, or fail to
comply with the provisions of the codes, or who shall violate or fail to comply with any order made by
the provisions of the codes, or who shall build in violation of any detailed statement of specifications or
plans submitted and approved by the provisions of the codes. or any certificate or permit issued by the
provisions of the codes. and from which no appeal has been taken, or who shall fail to comply with
such an order as affirmed or modified by the council or by a court of competent jurisdiction. within the
time fixed in this article, shall severally for each and every such violation and noncompliance
respectively, be guilty of a misdemeanor.



4
{b) The application of the penalty in subsection (a) of this section shall not be held to prevent the

enforced removal of prohibited conditions.

That any person violating any of the provisions of this ordinance shall be deemed guilty of a misdemeanor
and upon conviction thereof shall be fined in a sum not to exceed five hundred dollars ($500.00) for each
offense and a separate offense shall be deemed committed each day during or on which a violation occurs
or continues. A culpable mental state is not required for a violation of this chapter ,and need not be proved.

Section 3. That Chapter 46, Fire Prevention and Protection Article 11, Fire Prevention Code, 46-
44 Fire Permits and Inspection Fees required, is hereby added to read as follows;

“Section 46-44 Schedule of permit fees. For any work requiring a permit under the International
Fire Code, a fee for each permit shall be paid as required, in accordance with Table 1-A, Fire Permit Fees,
attached hereto as Exhibit “A”. All fees will cover new construction, alterations or work requiring a permit,
a fee for each permit shall be paid as required, in accordance with Table 1-A, Permit fees for work covered
by other adopted codes and ordinances are described elsewhere in this chapter and City of Alpine
ordinances”.

“ Sections 46-45-75. — Reserved.

Section 4. That all ordinances or any parts thereof in conflict with the terms of this ordinance shall
be and hereby are deemed repealed and of no force or effect.

Section 5. This ordinance shall become effective from and after the date of its passage, and it is
accordingly so ordained.

PASSED AND ADOPTED THIS 1% DAY OF September 2020 BY THE CITY COUNCIL OF THE
CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING
AUGUST 18,2020 SEPTEMBER 1, 2020

Andres “Andy” Ramos, Mayor

City of Alpine
ATTEST: APPROVED AS TO FORM:
Cynthia Salas, City Secretary Rod Ponton, City Attorney

City of Alpine City of Alpine



City of Alpine, Texas

Fire System / Hazardous Operation Fee Schedule

The following fees are hereby established for obtaining permits from the City of Alpine
Texas . All payments will be made by money order, or check made out to the City of

Alpine Texas and will be paid prior to the start of a particular plan review process for

which the fee is charged and/or before a permit is issued.

Fees shall be paid at the City of Alpine Texas office that provides the permit

application.

Fire Protection System Construction Permits Fee

1. Automatic Fire Extinguishing System:
A. New Sprinkler System

1-10 heads $125.00
11-25 heads $150.00
26-200 heads $200.00

201 + $200.00 + 0.75 cents. per head
$2,000.00 maximum sprinkler head charge

Additional Floor Charge: 340.00 for each floor above and below

the first floor.

This fee covers reviewing plans, rough-in inspections, and witnessing the 2-hour

hydrostatic testing for fire sprinkler systems.

B. Sprinkler Modification With Heads

1-9 heads $12.50 per head.
10-25 heads, $125.00
26-200 heads, $150.00
201+, $150 + 0.75 per head

$2,000.00 maximum sprinkler head charge

Additional Floor Charge: 840.00 for each floor above and below

the first floor.

This fee covers reviewing plans, rough-in inspections, and witnessing the

2-hour hydrostatic testing for fire sprinkler systems.



C. Sprinkler Modification Without Heads: $100.00

This fee covers reviewing plans, rough-in inspections, and witnessing the 2-hour
hydrostatic testing for fire sprinkler systems.

D.  Paint/Spray Booth: $250.00

This fee covers the reviewing of plans, witnessing the testing, and inspection of
commercial paint/spray booth fire suppression systems.

E.  Vent/Hood Suppression System: $150.00

This fee covers reviewing plans, witnessing the testing, and inspection of fire
extinguishing system in kitchen vent hoods and exhaust ducts.

F.  Alternative Fire Protection System: $250.00

This fee covers reviewing plans, rough-in inspections, and witnessing the
acceptance testing of alternative fire protection and fire suppression systems.

2. Compressed Gases: $100.00

When the compressed gases in use or storage exceed the amounts listed in the
table below, a construction permit is required to install, repair damage to, abandon,
remove, place temporarily out of service, or close or substantially modify a compressed

gas system.
This fee covers the reviewing of plans, witnessing any required testing, and

inspection of any compressed gas use facility.

PERMIT AMOUNTS FOR COMPRESSED GASES

Amount
LyEcnfices (Cubic feet at NTP)
Corrosive 200
Flammable
(Except cryogenic fluids and 200
liquefied petroleum gases)
Highly Toxic Any Amount
Inert and simple asphyxiant 6,000
Oxidizing (including oxygen) 504
Toxic Any Amount




3. Fire Alarm and Detection System and Related Equipment:

A. New Fire Alarm System

1-10 devices $125.00
11-25 devices $150.00
26-200 devices  $200.00
201 +  $200.00 + 0.75 cts. per device

$2,000.00 maximum device charge

Additional Floor Charge: 340.00 for each floor above and below
the first floor.

This fee covers reviewing plans, rough-in inspections, and witnessing the fire
alarm acceptance testing.

B. Fire Alarm modification

1-9 devices $12.50 per device
10-25 devices $125.00

26-200 devices  $150.00

201 +  $200.00+.75 cts. per device
$2,000.00 maximum device charge

Additional Floor Charge: $40.00 for each floor above and below
the first floor.

This fee covers reviewing plans, rough-in inspections, and witnessing the fire alarm
acceptance testing.

C. Smoke Control Systems: $175.00

This fee covers witnessing the testing of building smoke control systems
(including fire dampers, smoke dampers, and fire/smoke dampers) required by the

building or fire code.
4. Fire Pumps and Related Equipment: $200.00

A construction permit is required for installation of or modification to fire pumps
and related fuel tanks, jockey pumps, controllers, and generators. This fee covers
reviewing plans, rough-in inspections, and witnessing any required acceptance testing.



5. Flammable and Combustible Liquids: $200.00

A construction permit is required to repair or modify a pipeline for the
transportation of flammable or combustible liquids.

To install, construct or alter tank vehicles, equipment, tanks, plants, terminals,
wells, fuel-dispensing stations, refineries, distilleries and similar facilities where
flammable and combustible liquids are produced, processed, transported, stored,
dispensed or used.

To install, alter, remove, abandon or otherwise dispose of a flammable or

combustible liquid tank.
This fee covers reviewing plans, rough-in inspections, and witnessing any
required acceptance testing.

6. Hazardous Materials: $200.00

A construction permit is required to install, repair damage to, abandon, remove,
place temporarily out of service, or close or substantially modify a storage facility or
other area regulated by Chapter 50 of the International Fire Code (current edition)
when the hazardous materials in use or stored exceed the amounts listed in the current
Fire Code.

7. Industrial Qvens: $200.00

A construction permit is required for instailation of industrial ovens covered by
Chapter 30 of the International Fire Code (2015 edition).

This fee covers reviewing plans, rough-in inspections, and witnessing any
required acceptance testing.

8. LP- Gas: $200.00

A construction permit is required for installation of or modification to an LP-gas
system. This fee covers reviewing plans, rough-in inspections, and witnessing any
required acceptance testing.

9. Private Fire Hydrants: $100.00

A construction permit is required for the installation or modification of private
fire hydrants. This fee covers reviewing plans, rough-in inspections, and witnessing any
required acceptance testing, including 2-hour hydrostatic test.



10. Spraying or Dipping: $200.00

A construction permit is required to install or modify a spray room, dip tank or
booth. This fee covers reviewing plans, rough-in inspections, and witnessing any required

acceptance testing.

11. Standpipe Systems: $200.00 for the first,
$125.00 for each additional system

A construction permit is required for the installation, modification, or removal
from service any standpipe system. This fee covers reviewing plans, rough-in inspections,
and witnessing any required acceptance testing.

12.  Underground Fire System: $200.00

This fee covers reviewing of plans, witnessing the 2 hour hydrostatic testing on
underground fire protection systems, fire protection standpipes, and fire hydrants
installed on both pubilic and private water systems.



é)peraﬁdnal? Permits Required

The Fire Code of the City of Alpine authorizes the fire code official to issue certain
operational permits for the operations listed below.

Operational permits include plan review, on site inspections, and any required or
necessary consultation. These permits shall be one-time only per applicant and per
address, unless specifically addressed by the Fire Marshall.

1. Aerosol Products: $ 200.00

An operational permit is required to manufacture, store or handle an aggregate
quantity of Level 2 or Level 3 (Chapter 51 IFC, 2015 ) aerosol products in excess of 500
pounds (227 kg) net weight.

2. Battery Systems: $150.00

A permit is required to install stationary lead-acid battery systems having a liquid
capacity of more than 50 gailons (189 L).

3. Cellulose Nitrate Film: $200.00

An operational permit is required to store, handle or use cellulose nitrate film in a
Group A occupancy.

4, Combustible Dust-Producing Operations: $200.00

An operational permit is required to operate a grain elevator, flour starch mill,
feed mill, or a plant pulverizing aluminum, coal, cocoa, magnesium, spices or sugar, or
other operations producing combustible dusts.

5. Combustible Fibers: $150.00

An operational permit is required for the storage and handling of combustible
fibers in quantities greater than 100 cubic feet (2.8 m?).



6. Compressed Gases: $200.00

An operational permit is required for the storage, use or handling at normal

temperature and pressure (NTP) of compressed gases in excess of the amounts listed in
the table below.
Exception: Vehicles equipped for and using compressed gas as a fuel for propelling the vehicle.

PERMIT AMOUNTS FOR COMPRESSED GASES

Amount
KR CHers (Cubic feet at NTP)
Corrosive 200
Flammable
(Except cryogenic fluids and 200
liquefied petroleum gases)
Highly Toxic Any Amount
Inert and simple asphyxiant 6,000
Oxidizing (including oxygen) 504
Toxic Any Amount
7. Cryogenic Fluids: $200.00

An operational permit is required to produce, store, transport on site, use, handle
or dispense cryogenic fluids in excess of the amounts listed in the table below.

¢  Exception: not required for vehicles equipped for and using cryogenic fluids as a fuel for
propelling the vehicle or for refrigerating the lading.

PERMIT AMOUNTS FOR COMPRESSED GASES

Inside Outside
Type of Cryogenic Fluid Building Building
{gallons) (gallons)
Flammable More than | 60
Inert 60 500
Oxidizing {including oxygen) 10 50
Physical or health hazard not Any Any
indicated above Amount Amount
8.  Dry Cleaning Plants: $150.00

An operational permit is required to engage in the business of dry cleaning or to
change to a more hazardous cleaning solvent used in existing dry cleaning equipment.



9.

10.

Flammable and Combustible Liquids: $200.00

An operational permit is required:

To use or operate a pipeline for the transportation within facilitics of flammable or
combustible liquids. This requirement shall not apply to the off-site transportation in
pipelines regulated by the Texas Department of Transportation (TXDOT) nor does it

apply to piping systems.

To store, handle or usc Class [ liquids in cxcess of 5 gallons (19 L) in a building or in
excess of 10 gallons (37.9 L) outside of a building, except that a permit is not
required for the following:

2.1 The storage or usc of Class I liquids in the fuel tank of a motor vehicle,
aircraft, motorboat, mobile power plant or mobile heating plant, unless such
storage, in the opinion of the code official, would cause an unsafe condition.

2.2.  The storage or use of paints, oils, varnishes or similar flammable mixtures
when such liquids are stored for maintenance, painting or similar purposes for
a period of not more than 30 days.

To store, handle or use Class II or Class I11A liquids in excess of 25 gallons (95 L) in
a building or in excess of 60 gallons (227 L) outside a building, except for fuel oil
used in connection with oil-burning equipment.

To remove Ciass I or Class Il liquids from an under-ground storage tank used
for fueling motor vehicles by any means other than the approved, stationary
on-site pumps normally used for dispensing purposes.

To operate tank vehicles, equipment, tanks, plants, terminals, wells, fuel-dispensing
stations, refineries, distillerics and similar facilities where flammable and
combustible liquids are produced, processed, transported, stored, dispensed or used.

To place temporarily out of service (for more than 90 days) an underground,
protected aboveground or aboveground flammable or combustible liquid tank.

To change the type of contents stored in a flammable or combustible liquid
tank to a material which poses a greater hazard than that for which the tank was

designed and constructed.
To manufacture, process, blend or refine flammable or combustible liquids.

To engage in the dispensing of liquid fuels into the fuiel tanks of motor vehicles at
commercial, industrial, governmental or manufacturing establishments.

To utilize a site for the dispensing of liquid fuels from tank vehicles into the  fuel
tanks of motor vehicles at commercial, industrial, governmental or manufacturing
establishments.



10. Fumigation and Thermal Insecticide Fogging: $150.00

An operational permit is required to operate a business of fumigation or
thermal insecticidal fogging and to maintain a room, vault or chamber in which a toxic or
flammable fumigant is used or stored.

11. Hazardous Materials: $300.00

An operational permit is required to store, transport on site, dispense, use or
handle hazardous materials in excess of the amounts listed in the current edition of the
International Fire Code.

12. HPM Facilities: $300.00

An operational permit is required to store, handle or use hazardous production
materials.

13. High-piled Storage: $100.00

An operational permit is required to use a building or portion thereof as a high-
piled storage area exceeding 500 square feet (46 m?).

14. Hot Work Operation: $100.00

An operational permit is required for hot work including, but not limited to:
1. Public exhibitions and demonstrations where hot work is conducted.

2. Use of portable hot work equipment inside a structure.
Exception: Work that is conducted under a construction permit.

3. Fixed-site hot work equipment such as welding booths.
4. Hot work conducted within a hazardous fire area.
5. Application of roof coverings with the use of an open-flame device.

6. When approved, the fire code official shall issue a permit to carry out a Hot
Work Program. This program allows approved personnel to regulate their
facility’s hot work operations.



15. Industrial Ovens: $100.00

An operational permit is required for operation of industrial ovens regulated by the
International Fire Code (Chapter 50 IFC, current edition).
16. Liquid or Gas Fueled Vehicles in Group A Occupancies: $100.00

An operational permit is required to display, operate or demonstrate liquid- or
gas-fueled vehicles or equipment in assembly buildings.

17. Magnesium: $200.00

An operational permit is required to melt, cast, heat treat or grind more than 10
pounds (4.54 kg) of magnesium.

18. Open Flames and Torches: $100.00

An operational permit is required to remove paint with a torch; orto use a
torch or open-flame device in a hazardous fire area.

19. Open Flames and Candles: $50.00

An operational permit is required to use open flames or candles in connection
with assembly areas, dining areas of restaurants or drinking establishments.

20. Organic Coating: ) $200.00

An operational permit is required for any organic-coating manufacturing
operation producing more than 1 gallon (4 L) of an organic coating in one day.

21. Motor Fuel Dispensing Facilities: $150.00

An operational permit is required for operation of repair garages and
automotive, marine and fleet motor fuel-dispensing facilities.

22, Spraying or Dipping: $200.00
An operational permit is required to conduct a spraying or dipping operation

utilizing flammable or combustible liquids or the application of combustible powders
regulated by Chapter 24 of the IFC (current edition).



| Miscellaneous Fees

1.  System Retesting Fee: $75.00

This fee is for witnessing a retest of any fire protection system or portion of a fire
protection system, which becomes necessary due to previous system test failure,

2. Rescheduling Fee: $30.00

If a fire system acceptance inspection is canceled within four hours of the
scheduled time and date, or upon arrival by the Inspector the system to be tested is not
ready and as inspection has not been performed, a rescheduling fee shall apply.

3. Working Without a Permit Fee: $ Double Permit Fee

This fee is to be assessed when it is discovered by a City of Alpine Code
Official that work is being performed without the proper permit(s).

4.  Reinspection Fee: $ 30.00

This fee will be assessed for each reinspection required to bring a fire hazard
related problem into compliance. The Fire Inspector shall follow the departments
established Standard Operating Procedures regarding issuance of this fee.

5.  After Hours Fee: $50.00 per hour, 2-hour minimum

If circumstances warrant, and with prior approval, the Fire Chief may have the
Fire Inspector review a plan, conduct an inspection, or witness a test after normal
working hours of 8AM-5PM (Monday through Friday) when a written request is made by
the contractor or the owner’s representative. The cost of this service is $50.00 per hour or
fraction of an hour, with a minimum 2-hour charge. The fee for this service shall be paid
immediately after the conclusion of the special service in addition to any other required
fees.

6. False Alarm Fee: 1-5 activations within 365 day period, No Charge
Each activation more than five in 365 day period, $50.00

This fee shall be assessed at the discretion of the Fire Marshall and after an
attempt has been made to notify the occupant regarding false alarm activations. False
alarms occur when an alarm system is activated for some reason other than to
intentionally summon the fire department in an emergency.

Fire alarm activations that are due to the malicious activities of others will not be

assessed.



3. Discuss, consider, and take appropriate action on the first reading of Ordinance 2020-
08-02, an Ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2020 and ending September 30, 2021;
appropriating money to a sinking fund to pay interest and principal on the City of Alpine,
Texas for the Fiscal Year 2020-2021. (E. Zimmer, City Manager)
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EXPENDITURE REQUIRED: § 0

SAVINGS ANTICIPATION: $

CURRENT BUDGET FY2018-2019: § 0

ADDITIONAL FUNDING: §

RECOMMENDED ACTTON

EXECUTIVE SUMMARY




State of Texas County of Brewster
City of Alpine

ORDINANCE NO0. 2020-08-02

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY OF ALPINE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER
i, 2020 AND ENDING SEPTEMBER 30, 2021; APPROPRIATING MONEY TO A
SINKING FUND TO PAY INTEREST AND PRINCIPAL ON THE CITY’S
INDEBTEDNESS ; ADOPTING THE ANNUAL BUDGET OF THE CITY OF
ALPINE, TEXAS FOR THE FISCAL YEAR 2020/2021.

WHEREAS, the budget, appended here as Exhibit “A”, for the fiscal year, beginning
October 1, 2020 and ending September 30, 2021, was duly presented to the City Council
by the City Manager and public hearings were by the City Council and public notice of
said hearings were caused to be given by the City Council and said notice was published
in the Avalanche newspaper and said public hearing was held according to said notice;

NOW THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE
CITY OF ALPINE, TEXAS:

SECTION 1. That the appropriations for the fiscal year beginning October 1, 2020 and
ending September 30, 2021 for the support of the general government of the City of
Alpine, Texas be fixed and determined for said terms in accordance with the expenditures
shown in the City’s Fiscal Year 2020/2021 budget, a copy of which is appended hereto,
as Exhibit “A".

SECTION 2. That the budget, as shown in words and figures in Exhibit “A”, is hereby
approved in all respects and adopted as the City’s Budget for the Fiscal Year beginning
October 1, 2020 and ending September 30, 2021.

SECTION 3. That there is hereby appropriated the amount shown in said budget
necessary to provide for a sinking fund to provide for the payment of the principal and
interest and the retirement of the bonded debt requirements of Fiscal Year 2020/2021 of
the City of Alpine, Texas.

SECTION 4. This budget will raise more total property taxes than last year’s budget by
$18.113, which is a 1.6 % increase from last year’s budget. The property tax revenue to
be raised from new property is 14,759. The amounts are based on the City’s proposed
fiscal year 2021 property tax rate of 55.3753 cents per $100 of assessed valuation (no
new revenue rate).

SECTION 5. That this ordinance shall take effect and be in force from the date after its
publication.

Page 10f2



PASSED AND APPROVED THIS THE 1* DAY OF SEPTEMBER 2020 BY THE
CITY COUNCIL OF THE CITY OF ALPINE, TEXAS.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

AUGUST 18, 2020 SEPTEMBER 1, 2020

Andres “Andy” Ramos, Mayor
City of Alpine

ATTEST:

Cynthia Salas, City Secretary
City of Alpine

APPROVED AS TO FORM:

Rod Ponton, City Attorney
City of Alpine

Page 2 of 2



City of Alpine
Fiscal Year 2020-2021
Proposed BUDGET

This budget will raise more total property taxes than last year’s budget by $18,113, which isa 1.6
% increase from last year’s budget. The property tax revenue to be raised from new property is

14,759. The amounts are based on the City’s proposed fiscal year 2021 property tax rate of

55.3753 cents per $100 of assessed valuation.

Property Tax Rate Comparison:

Per $100 Valuation

FY2019 - 2020 FY2020-2021
Proposed Tax Rate: 0.545100/8100 0.553753/$100
No New Revenue Tax Rate: 0.545100/$100 0.553753/$100
Voter Approval Tax Rate: 1.080900/$100 0.593476/$100
Debt Rate: 0.040770/$100 0.040920/$100

Total debt obligation for City of Alpine FY2020-2021 Budget secured by property taxes:

$147,279.



FY2020-2021
PROPOSED BUDGET
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City of Alpine
2020 Fiscal Year Proposed Budget
Management Letter

Honorable Mayor and City Council,

Enclosed is the proposed budget for the fiscal year beginning Oct. 1, 2020 and ending Sept. 30, 2021. The
proposed budget, which does not call for a tax rate or revenue increase, reflects a 10.13% increase in
spending from the previous year's budget in order to support the increased paving spending the City agreed to
in February 2020 along with increased staffing efforts for our Police and Utility Departments. The increase in
spending will be achieved through utilization of reserve funds and other dollars not previously spent in 2018
and 2019.

The survey questions directed to the team in June, coupled with the output from our Budget Workshops,
provided some overarching goals that are valuable in the finalization of this year's proposed budget.

| have broken down some thoughts of the major portions of the budget below.

Highlights of the Proposed Budget Include

Ad Valorem Tax Rate

The proposed budget keeps the amount of taxes collected the same as the prior year. This is considered the
no new revenue tax rate. Property valuations this year were by and large stagnant which yielded no new
revenue growth at our current tax rate. Our administration believes that we do not need to increase the tax
rate, rather utilize stranded dollars that had not been used in 2018 and 2019 when the paving program was
significantly scaled back. The City has worked diligently over the last several years to maintain or lower the tax
rate. The School District has recently passed a large bond which will put pressures on the taxpayers in the
community and the City will continue to look at mitigating tax rate increases to help the citizens in the
community.

Five Year Capital Plan

The capital plan has been updated and provided to the Council and the community. We continue to integrate
core asset needs into the expense budget and try to eliminate the need of taking on additional debt. We are
targeting work in our Utilities division this year, along with additional work at our Airport and Parks.

Roads-Streets

Our sealcoat program during the current year, coupled with our continued projects to rebuild streets with an
outside vendor have been providing positive traction. We are targeting additional sealcoat work with our Public
Works team for this upcoming year and believe the quality of aggregate we are receiving from the CSA plant
has helped with durability and aesthetics across the community. Also, the project we approved in February of
2020 through the outside Vendor Jarrett Dirt Works will be completed in this upcoming year.

Employee Salaries

For the upcoming fiscal year, we are targeting a 3% raise average for the employee base. Our continued
strategy this year will be to also raise those rates through employee development initiatives and we have
budgeted accordingly. One of the largest issues the City faces (both as an employer and community as a
whole) is the development of good qualified applicant pools of persons ready and willing to take on longer term
employment. We routinely hear that from employers in town and will continue to work back with AISD and
SRSU on programs to help satiate these needs. With Pete Gallego taking over as President of SRSU, we
believe the Industrial Aris program(s) will revive and help provide better skill development within the community

and region.



Water/Sewer/Sanitation

Preventative maintenance programs on key equipment, WWTP improvements and SCADA rehabilitation have
been a focus through our expense and capital spending this past year. Preventative maintenance can
substantially lessen service interruptions, which allows our employees to focus on build and proactive work
projects. Our theme in the WSS budget this year is to continue to allocate dollars towards those needs and
ensure we are increasing reliability in the future. We will also be building out our Water distribution capital plan
in the fall of 2020 and believe this will help us navigate through a more robust 5-year Capital program and
allow us to relook at our Utility billing rates.

Airport

We continue to work on the engineering and design work for the $900K lighting replacement project. Once the
final dollar amounts are firmed up from TxDOT (sometime in 2020-21), the City will be able to complete an
amendment and give the go-ahead for the final phases of the work. We have budgeted a little over $50K in this
year's budget already, but will identify an amendment to complete the rest when TxDOT requests the payment.
We continue to have a good fund balance in our Gas fund and will look first at that for an equity transfer
(similar to years past).

We have also recently completed our 10% contribution for the R-19 sealcoat project and are excited to see its
completion in the near future.

All other efforts are designed to attract additional users and tourists to our facility. The Airport continues to
provide necessary services for our residents related to package delivery and medical air evacuation.

HOT Fund
The Coronavirus pandemic has caused much change in our tourism approach since March 2020. Providing a
balance between advertising for tourism, while maintaining our sense of health, wellbeing and safety has been
paramount. Most events have been canceled anfor replaced with virtual type events. This will continue to build
excitement for our community as the travel reshapes into what tourism represents in the future.
Currently, our distribution of funds targets the following activities:
« Advertising through the major publications in the state and social media strategy - these activities are
implemented through the work of Chris Ruggia.
« Sponsorship dollars handed out to various events throughout the year — Our newly formed HOT
Committee will review and make recommendations in September 2020.
Visitor Center Support - Currently being run by the City.
Support of the Arts - The fund can also allocate up to 15% of its’ dollars in support of the Arts (ie -
Museum of the Big Bend)

We are proposing a $425K revenue budget this year which will be approximately a 35% decrease from the
previous year. We are looking for new outdoor events to fill in on slower weekends and give people additional
reasons to visit outdoor environments where social distancing can be achieved. We also have redirected
some of our staff work to support safe lodging and dining requirements to better position our community as a
safer option to consider when tourism begins to expand again in the future.

Coronavirus Pandemic

As a result of the Coronavirus Pandemic, we are working with Council on our Financial Policy and dedication of
specific dollars annually to Reserves. That policy and expectations will continue to be discussed in open
meetings as we better understand any longer-term impacts from the Pandemic and potential relief dollars at
the State and Federal level.

Grant Expectations

The City of Alpine has hired a Grants Administrator this past year and is actively soliciting for additional project
dollars in a heightened capacity. As we are successful in obtaining many of these grants, it will be necessary to
look at our Fund Balances and re-allocate dollars to support the grants and ancillary activities that arise from

implementation.

Final Thoughts



In conclusion, the team has put a lot of effort into the preparation of this year's proposed budget and we look
forward to working with Council through the public hearing and approval process. We are grateful to start the
work on Economic Development and the renewal of activities from our 2016 Vision Plan to help Alpine and

Brewster County to continue to develop.

Sincerest Regards,

Erik Zimmer
City Manager



FY2021 PROPOSED BUDGET

CITY-WIDE
TOTALS



CITY OF ALPINE, TEXAS
COMBINED BUDGET SUMMARIES

AMENDED PROPOSED
REVENUE FY 2019-2020 FY 2020-2021
NON DEPARTMENTAL - GENERAL $ 45500 $ 40,000
ADMINISTRATION $ 881,378 § 881,542
MUNICIPAL COURT $ 42600 $ 39,600
POLICE 3 3,700 $ 4,750
AD VALOREM TAX $ 1,970944 § 1,970,944
BULINDING SERVICES $ 74900 $ 60,500
ANIMAL CONTROL $ 50420 $ 46,950
PARKS / COMMUNITY RECREATION $ 25000 $ 17,850
STREETS $ 97,200 % 98,700
TRANSFERS $ - by 1,122,784
ALL TAXES $ 1,882,000 $ 1,907,000
FIRE DEPARTMENT $ 75000 3 25,000
General Fund Sub-Total $ 5,148,642 § 6,215,620
INTEREST & SINKING $ 146,918 § 146,918
NON DEPARTMENTAL - ENTERPRISE $ 60,800 $ 60,200
WATER $ 1,800,500 $ 1,800,500
SEWER $ 840,000 $ 840,000
SANITATION / RECYCLING $ 2,136,000 $ 2,241,000
TRANSFERS $ 12,028 § 151,577
AIRPORT $ 633,600 $ 661,600
GAS FUND $ 1,954,500 $ 2,168,730
Enterprise Fund Sub-Total b 7,437,428 "s 7,923,607
Tourism Fund - Hotel Occupancy Tax Sub-Total 3 625,000 § 425,000
TOTAL REVENUE $ 13,357,988 $14,711,145 10.13%



CITY OF ALPINE, TEXAS
COMBINED BUDGET SUMMARIES

EXPENDITURES

NON DEPARTMENTAL - GENERAL $ 533825 § 562,626
CITY GOVERNMENT $ 119,574 § 123274
ADMINISTRATION $ 394718 $ 401,733
HUMAN RESOURCE $ 26,858 § 28247
FINANCE $ 381,442 §$ 409,562
MUNICIPAL COURT $ 54868 § 54,349
SUNSHINE HOUSE $ - $ -
NEIGHBORHOOD CENTER $ - $ -
POLICE b 1254303 § 1,398,039
FIRE DEPARTMENT $ 67276 % 62418
AD VALOREM TAX $ - $ -
BUILDING SERVICES b 219999 § 225,238
ANIMAL CONTROL $ 280874 $ 328,221
PARKS / COMMUNITY RECREATION $ 398,064 § 430,003
STREETS $ 1272,192 3§ 2,029,044
BUILDING MAINTENENACE $ 135,649 § 162,866
General Fund Sub-Total $ 5,148,642 § 6,215,620
INTEREST & SINKING $ 146,918 § 146,918
NON DEPARTMENTAL — UTILITY BILLING $ 371,078 % 379,748
WATER $ 1,598,639 § 1,806,013
SEWER $ 656,210 $ 834,316
WATER/WASTE WATER RESERVES $ 161914 § -
SANITATION / RECYCLING $ 2,061,487 §$ 2,073,200
AIRPORT $ 633,600 $ 661,600
GAS FUND $ 1,675,829 $ 1,893,730
GAS FUND TRANSFER 5 278,671 §$ 275,000
Enterprise Fund Sub-Total $ 7,437,428 $ 7,923,607
Tourism Fund - HOT Sub-Total h ) 625,000 $ 425,000
TOTAL EXPENDITURES $ 13,357,988 $14,711,145 10.13%



FY 2020-2021
PROPOSED BUDGET

GENERAL FUND
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FY 2020-2021
PROPOSED BUDGET

5 YEAR CAPITAL PLAN
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4. Discuss, consider, and take appropriate action the first reading of Ordinance 2020-08-
01, the 2020 Tax Year Proposed Property Tax Rate for the City of Alpine, Texas of
$0.553753 per $100 valuation The proposed tax rate is the no new revenue tax rate. (E.
Zimmer, City Manager)
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STATE OF TEXAS COUNTY OF BREWSTER
CITY OF ALPINE

ORDINANCE 2020-08-01

AN ORDINANCE LEVYING AD VALOREM TAXES FOR USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY OF ALPINE, TEXAS FOR THE
2020/2021 FISCAL YEAR; PROVIDING FOR APPORTIONING EACH LEVY FOR
SPECIFIC PURPOSES; AND, SUSPENDING THE SECOND READING OF THE
ORDINANCE; AND PROVIDING WHEN TAXES SHALL BECOME DUE AND WHEN
SAME SHALL BECOME DELINQUENT IF NOT PAID.

WHEREAS, a budget was presented to the City Council for the Fiscal Year 2020/2021 for the
support of the municipal government and where a public hearing was ordered by the City
Council and published notice of said hearing was caused to be given by the City Council and
said notice was published in the avalanche and said hearing was held to discuss tax revenues
according to said notices.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS:

SECTION 1. That there is hereby levied and there shall be collected for the use and support of
the municipal government of the City of Alpine, Texas, and to provide an Interest and Sinking
fund for the 2020/201 Fiscal Year, upon all property, real, personal, and mixed, within the
corporate limits of said City subject to taxation, a rate of $0.553753 on each $100 valuation of
property, said tax being so levied and apportioned to the specific purposes here set forth:

1. For the maintenance and support of general government (General Fund), $.512833
on each $100 valuation of property; and

2. For the interest and sinking fund, $.04092 on each $100 valuation of property.

SECTION 2. This tax rate will raise more taxes for maintenance and operations than last year's
tax rate.

SECTION 3. The tax rate will effectively be raised by 1.6% percent and will raise taxes for
M&O on a $100,000 home by approximately $8.65.

SECTION 4. That taxes levied under this ordinance shall be due October 1, 2020 and if not paid
on or before January 31, 2021, shall immediately become delinquent.

SECTION 5. All taxes shall become a lien upon the property against which assessed, and the
city tax collector of the City of Alpine, Texas is hereby authorized and empowered to enforce the
collection of such taxes according to the Constitution and laws of the State of Texas and
ordinances of the City of Alpine, Texas and shall, by virtue of the tax rolls, fix and establish a
lien by levying upon such property, whether real or personal, for the payment of said taxes,



penalty and interest, and the interest and penalty collected from such delinquent taxes shall be
apportioned to the general fund of the City of Alpine, Texas. All delinquent taxes shall bear
interest from date of delinquency at the rate prescribed by state law.

SECTION 6. That this ordinance shall take effect and be in force from the date after its
publication.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF ALPINE,
TEXAS, THIS THE 15 DAY OF SEPTEMBER 2020.

INTRODUCTION AND FIRST READING SECOND AND FINAL READING

AUGUST 18, 2020 SEPTEMBER 1, 2020

Andres "Andy" Ramos, Mayor
City Of Alpine

ATTEST:

Cynthia Salas, City Secretary
City of Alpine

APPROVED AS TO FORM:

Rod Ponton, City Attorney
City of Alpine



5. Discuss, consider, and take appropriate action on Resolution 2020-08-10, in support of the
Alpine Downtown Association. (E. Zimmer, City Manager)
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MEGAN
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BUBGET

EXPENDITURE REQUIRED: § 0
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CURRENT BUDGET FY2018-2019: § 0
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STATE OF TEXAS COUNTY OF BREWSTER

CITY OF ALPINE
RESOLUTION 2020-08-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ALPINE, TEXAS
SUPPORTING THE ALPINE DOWNTOWN ASSOCIATION.

WHEREAS, the Alpine Downtown Association was formed in 2017 as a 501¢3 non-profit to
support economic development and beautification efforts in Alpine’s downtown area; and

WHEREAS, the Alpine Downtown Association mission supports the City’s vision of a vibrant
and thriving downtown area and the City has partnered with the ADA in the past to host community
and tourism-generating events; and

WHEREAS, the City Council has had one Councilman on the board since the inception of the
Alpine Downtown Association and the City has a minimum of one staff member and/or elected
official at each Alpine Downtown Association meeting; and

WHEREAS, the City Council wishes to express support for the Alpine Downtown Association
and recognize the importance of the organization to citizens of the City of Alpine.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ALPINE, TEXAS THAT:

The City of Alpine supports the endeavors of the Alpine Downtown Association and recognizes
the importance of the organization’s mission to improve economic development in the City.

PASSED AND APPROVED THIS THE 18" DAY OF AUGUST 2020 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.

ATTEST:
Rick Stephens, Mayor Pro-Tem Cynthia Salas, City Secretary
City of Alpine City of Alpine

Page 1 of 1



6. Review, discuss, consider, and take appropriate action regarding the City Manager's annual
performance assessment, including any proposed compensation adjustment. (R.

Stephens, City Council)
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PROGEEDING: PERFORMANCE ASSESSMENT, INCLUDING ANY PROPOSED COMPENSATION ADJUSTMENT.
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MEGAN

! 5 1
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180 Day Plan

Top current priorities for City as a whole appear to be: Staffing, Budget, Training

Identify For Each Department:
e Top 3 Priorities Per Department
e Top 2-3 Initiatives for Next 1-2 Years
e Top 3-5 Challenges
¢ (Administration, Finance, Police, Water, WasteWater, Gas, Streets, Parks, Airport,
Tourism, Municipal Court)
Complete in September 2019

Staffin
Finance Director
Police Chief
Utilities Director
Public Works Director
Building Official
e Grants Writer/Specialist
*Interview support for Police Chief provided by PC from Roundrock, TX (Alan Banks:
https.//www.roundrocktexas.gov/departments/police/office-chief/)
e Nine Supervisory Positions (identified and filled)

Leadership Training
e Work with City Council and Human Resources Director to identify and implement

supervisory/leadership training for department heads and supervisors. September 2019
e Start training immediately and run program(s) through for next 24-36 months. September

2019

Human Resources
s Review Personnel Policy and recommend immediate changes to Council relative to

Policies that may impede implementation of strategies to stabilize City of Alpine
Operations. September 2019
e Have new HR Director work with Department Heads over next 90 days on

comprehensive updates to Personnel Policy with recommendation to Council by end of

January 2020.

¢ Review and analyze staffing needs of all City departments (to be complete by November

2019)

Fiscal Year 2019-2020 Budget



e Approve Budget for FY2019-2020. Work with Finance Director, City Attorney and
Council to ensure all steps are completed for proper approval of upcoming years budget
(September 2019 Completion as required by Texas State Law)

e Build Recommended Changes with Finance Director to be presented to Council as a
Budget Amendment Ordinance by second meeting November 2019.

Communications Plan

e Weekly Reports to City Council on progress against plan

e City Manager reports at biweekly Council meetings structured in a way that can be
posted to City website for community transparency

o Weekly or Biweekly meetings with each Councilor (as preferred)
Weekly 'Coffee with City Manager' at City Hall to encourage direct feedback from
Citizens

e Work with Council on approved media release for local journalists ‘post’ each City
Council meeting

Governing Assurances
Work with team to identify and understand any requirements and/or potential violations related

to:

TCEQ

Texas Railroad Commission

TxDOT Aviation

Grants

Legal

Complete baseline analysis September 2019 and build chart for communication back to Council

City of Alpine Parks
e Review approved Parks Master Plan to ensure budgetary dollars are included in this

years budget for agreed upon 2019-2020 initiatives

¢ Identify all Grant opportunities (Texas Parks and Wildlife Grants, plus other granting
authorities) to maximize offset to CoA budget. This is a key initial job function of our
Grants/Writer specialist

e Understand role and function that Friends of Big Bend Parks is currently providing for
Alpine and adjoining communities

e Understand current operating procedures of Alpine Country Club and recommended
assistance from City of Alpine

September 2019-January 2020

Tourism
¢ Review 2019-2020 Marketing Plan with Tourism Director (Chris Ruggia). Look at HOT
advertising allocations and event allocations recommended for upcoming Fiscal Year.
Be prepared to recommend any updates/changes with Budget Amendment (November

2019)



e Review Tourism/Visitor Center and work with Director on changes/updates relative to
Center - complete by October 2019

Building Inspections
e Review last 90 Days of Building Inspections

e Build list of current Inspections Due
e Work through interim plan for approvals up until new Building Inspector is hired
September 2019

Code Enforcement
e Review last 90 Days of cited Code Violations
e Review list of those handed off to Municipal Court for processing
e Review last two months of Municipal Court docket - as applicable to Code Violations and
look at outcomes from Court case
s Ensure City Attorney has information and documentation to properly process violations
e Review staffing needs of Department - currently there are three positions and we had
one position previously
September 2019

Streets

e Review analysis provided by outside Consultant and recommended action plans

¢ Review work completed in 2018-2019 (seal coat and new paving)

e Meet with TxDOT (Chris Weber) and review current TxDOT projects in County and

impacts to Alpine and material sourcing

¢ Review current work projects completed by Jarret Dirt Works in 2018-2019

s Pull together two pronged approach to tackle seal coating and paving for 2020
November 2019

Water Line Replacement and Tap Implementation
e Assess utilization of team versus Qutside Contractor group currently being utilized by
City
o Provide recommendation to Council {(in conjunction with Budget Amendment) to
determine further use of contractor versus in-house hiring and implementation. This
assessment will be done as part of initial recommendation by new Public Utilities
Director.
¢ Review and complete CDBG grant. This is critical we meet implementation standards or
City could be liable to return funding.
November 2019

Tank Conditions
e Equipment Inventory of each Well owned by the City
e Review recent inspection of the Tanks, maintenance suggestions to identify any current

gaps.



Review Preventative Maintenance (PM) schedule and completion of each item- build
data sheet as necessary. Incorporate suggestions from recent inspection.
Identify Capital Requirements for next 3-5 years

September 2019 - November 2019

Well Conditions

Equipment Inventory of each Well owned by the City

Evaluate current SCADA system - functionality and current life expectancy of system.
Take action as appropriate.

Review Preventative Maintenance (PM) schedule and completion of each item- build
data sheet as necessary

Identify Capital Requirements for next 3-5 years

September 2019 - November 2019

Waste Water Plant Projects

Aerators - progress schedule

Belt Press - progress schedule

Bar Screen - progress schedule

Electrical (up to and including functioning of Solar deployment)

Review Preventative Maintenance (PM) schedule and completion of each Capital ltem at
WWTP - build data sheet as necessary

Review functionality of new building/office that was purchased in October 2018, Build
action plan as necessary.

Identify Capital Requirements for next 3-5 years

September 2019 - November 2019

Preventative Maintenance Programs for Gas Utility

Gas - Leak Surveys - review last two years of data, completed projects and current
needs {needs to be assessed by Randy Guzman in activity above)

Review last two years of Inspections by Texas Railroad Commission

Review Preventative Maintenance (PM) schedule and completion of each item
Identify Capital Requirements for next 3-5 years

Project Management for All Public Works and Utility Project

Address staffing an individual to PM all Capital Projects across Utilities and Streets,
along with monthly submissions to Governing Authorities.

QOctober 2018



Initiatives/Priorities

| ~ Challenges

Administration

Employee Development

Space Challenges at City Hall

Community Engagement

Lack of tenure in key positions

Leadership Training

Personnel Policy Revisions

Finance

Asset and Inventory Policies

Verbal Commitments Outweigh Revenues

Purchase Qrder Policy Re-alignment

Delinquent Account Billing Upkeep

Finalizie Grant Policy

Needs vs Wants on Spending

Poli

ce

Investigation Training

Officer Turnover - results in lower tenure

Healthcare Program

Dispatch Employee Turnover

Patrol Officer Hiring

Investigation and Case File Preparation

Speeding and StopSign Adherence

Initiatives/Priorities

Challenges

Water

Southeast Side Water Pressure

Lack of experienced applicants

GIS Mapping Completion

Lack of experienced Sub-contractors

Licensing of Operators

WasteWater

Capital Purchase Impiementation

Similar challenges as to Water

governing autﬁority

remediated before end of year

Licensing of Operators

Septic Haulers

Sanitation /

Recycling

Old Cell Utilization at Landfill

Open Market Rates on Recyclables

Contract Expiration with TDS

lllegal Dumping

Impact of Truck weight on Streets

Bulky Trash Pickup

Initiatives/Priorities

Chailenges

Bullding Official - Code Enforcement

Master Plan for Zoning

Hlgh Weeds

Training with current staff

Tenure in Current Roles

Communication Skills with current staff

Data Repository

Gas

DIMP Work Completion (Distribution Integrity
Management Plan

Schedule of Fees

Leak Survy Department Staffing
Damage Prevention / Public Awareness
Streets
Restart Streets Seal-Coat Rebuild Program Tenure of staff
Older equipment needing more constant
Address Alleys in Downtown repairs

Improve Pothole Remediation Process

Parks

Implement Components from new Parks
Master Plan to include in 2020:

Volume of assets and how to best distribute
projects

Splashpad at Kokernot Park

Capital Dollar Needs




Impravements at Pueblo Nuevo Park

Initiatives/Priorities I Challenges
Airport
Airport Lighting Project in TxDOT Aviation
Queue Aging Infrastructure
Runway and Apron Capital Improvment How to best improve visibility to attract more
Project out-of-town pilots and visitors
Replace AWOS Aging AWOS

Mower purchase

Work with Tourism team on Fly-In

Tourism-Visitor Center

STR Adherance Need more event planning expertise
Data Review with MindEcology on types of
Visitors Coming to Alpine Continuity with staffing
Build 2-3 New Events Union Pacific Noise
Municipal Court

Ciear all old Case Files Dual Locations
Good back-up/supporting material in files to

minimize amount of dismissals Case Dismissal

| Building good refationship with PD and CA




CONTRACT FOR CITY MANAGER PROFESS]JONAL SERVICES

This Contract for City Manager Professional Services (“Agreement™) is made and entered into
this 3rd day of September, 2019 (the “Effective Date”) by and between the CITY OF ALPINE,
Texas, a home-rule municipal corporation, ("City"), and ERIK M. ZIMMER ("Manager”}, to
establish and set forth the terms and conditions of the employment of the Manager as the City
Manager of the City.

WHEREAS, City desires to employ the services of Erik M. Zimmer as City Manager of the City
of Alpine, pursuant to the terms, conditions and provisions of this Agreement;

WHEREAS, it is the desire of the City Council of the City (the "Council") to provide
compensation and benefits, establish conditions of employment for, and to set the working
conditions of, the Manager as provided in this Agreement;

WHEREAS, the Council desires to secure and retain the services of the Manager, to provide
inducements for the Manager to accept employment as the Manager of the City and to remain in
such employment, to encourage full work productivity by assuring the Manager's morale and
peace of mind with respect to future security, and to provide a just means for terminating the
services of the Manager at such time as the Manager may be unable to satisfactorily discharge
the duties of office, or when the Council may otherwise desire to terminate the employment of

the Manager;

WHEREAS, except as otherwise specifically provided herein, the Manager shall have and be
eligible for the same benefits as are provided to all non-public safety employees of the City; and

WHEREAS, the Manager has agreed to accept employment as the City Manager of the City,
subject to and on the terms. conditions and provisions agreed to and set forth in this Agreement;

NOW, THEREFORE, in consideration of Manager accepting employment with the City, and
other good and valuable consideration, including the mutual covenants herein contained, the City
and the Manager hereby contract, covenant and agree as follows:

Section 1. Duties. The Council hereby employs the Manager as the chief executive and
administrative officer of the City to perform the duties and functions specified in the City
Charter, this Agreement, and as the Council shall, from time to time, assign to the Manager
consistent with the intent of this Agreement. The Manager shall report for work, and the duties
and employment of the Manager shall commence on, Tuesday, the 3rd day of September, 2019

(the "Commencement Date").



Section 2. Term. The term of this Agreen{enl shall begin on the Commencement Date and
continue in effect indefinitely as outlined in the City of Alpine Charter. The Manager shall serve
at the pleasure of the Council and nothing in this Agreement shall prevent, limit or otherwise
interfere with the right of the Council, or the Manager, to terminate the services of the Manager
at any time, subject only to the provisions set forth hereinafier in Section 13.

Section 3. Salary. City agrees to pay the Manager an annual base salary, which salary shall
initially be $145,000.00 payable in installments at the same time as other employees of the City
are paid. City agrees 1o re-evaluate compensation after 12 months of employment. City further
agrees to increase the base salary and other benefits of the Manager annually in such amounts
and to such extent as the Council determines desirable, and, absent any action by the Council, the
base salary of the Manager will be increased annually by a percentage amount equal to the
average percentage wage increase budgeted for the department heads.

Section 4. Disability and Retirement Benefits. The Manager shall be covered and governed
by the same retirement system as are all other employees. Retirement contributions shall be paid
as required by the retirement system's plan documents. If the Manager retires pursuant to a
qualified retirement plan or is permanently disabled during the Term, the Manager shall be
compensated for up to thirty (30) days of sick leave and twenty-one vacation leave days, then
accrued to the Manager, and, at the Manager's option, shall be permitted to continue to
participate in the City's health insurance plan on the same basis as other retirees from the City are
permitted to do so, or, if such other retirees are not permitted to do so, at the cost of the Manager.

Section 5. Insurance. The Manager shall be covered by the same health, dental, vision, life and
disability insurance plans as all other employees, or such plans that are available through City
and selected by the Manager. The coverage shall be in full force and effect September 3, 2019
including no waiting period for pre-existing conditions. The multiple, type of policy and policy
terms will be pursuant to the same policies and conditions as are available to the other employees
of the City. The Manager shall designate the beneficiary of such policies.

Section 6. Automobile. The Manager's duties require the Manager to have the exclusive and
unrestricted use, at all times during the Manager's employment with City, of a fully equipped
automobile and a mobile phone. The City will either provide a vehicle to the City Manager
through its* vehicle lease program or pay the Manager a car allowance in the amount of $600.00
per month, for his use of his personal vehicle in the conduct of City business, and such monthly
allowance shall cover any and all costs payable by the City associated with the operation and use
of the vehicle, including. but not limited to, capital costs, aperation, maintenance and insurance.
The City shall further provide the Manager with a City-issued cellular telephone. for the
Manager's use for both personal and business purposes.

Section 7. Vacation, Sick and Military Leave. Vacation, Sick and Holiday leave will begin
accruing immediately upon commencement of employment and the City Manager’s previous
work time from November 2013 through September 2017 will be bridged for vacation and sick
leave calculation purposes. All other provisions of the City Charter and Code of Ordinances, and



regulations and rules of the City, reli:ing to vacation and sick leave, retirement and pensi{:
system contributions, holidays and other fringe benefits and working conditions as they no

exist or hereafler may be amended, also shall apply to Manager as they would to other
employees of City, in addition to and benefits enumerated specifically for the benefit of Manager
except as herein provided; provided that, in the event of termination or retirement, Manager shall
not be compensated for more than 21 days of accrued vacation and 30 days of accrued sick

leave.

Section 8. Professional and Civic Development. The City will budget and pay for such civic
and professional membership dues and subscriptions of Manager necessary for the Manager's
continuation and participation in national, regional, state and local associations and organizations
necessary and desirable for the Manager's continued professional participation, growth and
advancement, and for the good of the City and that are approved by the City Council.
Developing and maintaining professional association contacts and standing provide the City
access to valuable resources, and the reasonable participation and attendant travel by Manager as
provided for in the annual budget will be a part of the Manager's duties. The memberships shall
include membership in the International City/County Management Association, the Texas City
Management Association, and the local chapter of the local chapter of the Kiwanis.

Section 9. Business Expenses. Certain expenses of a non-personal and job-related nature will
necessarily be incurred by the Manager in the performance of the Manager's duties. The City
will pay or reimburse such business expenses, and the Finance Director is authorized to disburse
such monies (based on Council approval) upon receipt of duly executed expense or petty cash
vouchers, receipts, statements or personal affidavits. The City will also pay the full cost of any
bond, if any, required by the City to be made by the Manager.

Section 10. Relocation Expenses. N/A

Scction 11. Indemnification. City shall defend, save harmless and indemnify Manager against
any tort, professional liability claim or demand or other legal action, whether groundless or
otherwise, arising out of an alleged act or omission occurring in the performance of Manager's
duties as City Manager, and shall obtain and keep in full force and effect liability insurance, or
risk pool coverage, including errors and omissions coverage, in sufficient amounts to assure
accomplishment or such hold harmless and indemnification. City will compromise and settle
any such claim or suit and pay the amount of any settlement or judgment rendered thereon.

Section 12. Hours of Work. It is recognized the Manager is expected to engage in the hours of
work that are necessary to fulfill the obligations of the position, must be available at all times,
and must devote a great deal of time outside the normal office hours to the business of the City.
The Manager acknowledges the proper performance of the duties of the City Manager of the City
will require the Manager to generally observe normal business hours and will also often require
the performance of necessary services outside of normal business hours. The Manager agrees to
devote such additional time as is necessary for the full and proper performance of the Manager's
duties and that the compensation herein provided includes compensation for the performance of



all such services. l;ijever, the City intends that reasonable time off be perinitted the Manager,
such as is customary for exempt employees, so long as the time off does not interfere with the
normal conduct of the office of the City Manager.

The Manager will devote full time and effort to the performance of the duties of the City
Manager of the City, and shall remain in the exclusive employ of the City during the Term of
this Agreement; provided that, with the prior consent of the Council, the Manager may accept
temporary, outside professional consulting work which will not in anyway limit the performance
of, or the Manager's availability for, the Manager's duties. The term "employed" shall not be
construed to include occasional teaching or consulting performed on the Manager's time off.

Section 13. Termination and Severance Pay. In the event Manager is terminated by the
Council before expiration of the aforesaid term of employment and during such time that
Manager is willing and able to perform his duties under this agreement, then in that event City
agrees to pay Manager a lump sum cash payment equal to the Manager's full salary and benefits
for a period of six (6) months; and provided further, however, that, not-with-standing the
foregoing, in the event Manager is terminated because of his: (a) conviction for a misdemeanor
involving official misconduct, moral turpitude or personal gain, or any felony; (b)
misappropriation of money in a special fund created by the municipality under Section 101.004,
Texas Local Government Code; or (c) intoxication while on duty caused by drinking an alcoholic
beverage or use of illicit drugs, then, in that event, City shall have no obligation to pay the
aggregate severance sum designated in this Section 13.

In the event City at any time during the term of this agreement reduces the salary or other
financial benefits of Manager in a greater percentage than an applicable across-the-board
reduction for all department heads of City, or in the event City refuses, following written notice,
to comply with any other provision benefitting Manager herein, or the Manager resigns
following a suggestion, whether formal or informal, by a majority of Council that he resign, then,
in that event, Manager may, at his option, be deemed 1o be "terminated” at the date of such
reduction or such refusal to comply within the meaning and content of the herein severance pay
provision,

If the Manager voluntarily resigns his position with City, he shall give the City at least
thirty (30) days notice in advance, unless the parties otherwise agree.

Section 14. Performance Evaluation. The Council shall review and evaluate the performance
of the Manager at least once annually in advance of Manager's anniversary hire date. The review
and evaluation shall be in accordance with specific criteria developed jointly by City and
Manager. The criteria may be added to or deleted from as the Council may from time to time
determine, and Council shall provide Manager with a summary written statement of the
Council’s findings and provide an adequate opportunity for the Manager to discuss his
evaluation with the Council.



The Council 3nd Manager shall annually define such goals and performance objectives which
they determine necessary for the proper operation of the City and in the attainment of the
Council's policy objectives and shall further establish a relative priority among those various
goals and objectives, said goals and objectives to be reduced to writing. They shall generally be
attainable within the time limitations as specified and the annual operating and capital budgets
and appropriations provided.

Section 15. Notices. Notices pursuant to this agreement shall be given by deposit in the custody
of the United States Postal Service, postage prepaid, addressed as follows:

() City: City of Alpine
Attn: Mayor
100 N. 13" St.
Alpine, TX 79830

(2) Manager: Erik M. Zimmer
510 N. 2™ Street
Alpine, TX 79830

Alternative, notices required pursuant to this agreement may be personally served in the same
manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date of
personal service or as of the date of deposit of such written notice in the course of transmission

in the United States Postal Service.

Section 16. General Provisions.

A. The text herein shall constitute the entire agreement between the parties.

B. This agreement shall be binding upon and inure to the benefit of the heirs at law
and executors of Manager.

C. This agreement shall become effective commencing on the Effective Date, and
the Manager shall report for work on September 3, 2019.

D. If any provision, or any portion thereof, contained in this agreement is held
unconstitutional, invalid or unenforceable, the remainder of this agreement, or portion thereof,
shall be deemed severable, shall not be affected and shall remain in full force and effect.



IN WITNESS WHEREQOF, the City has caused th}s Agreement to be signed and executed in its
behalf by its Council, and duly attested by its City} Secretary, and the Manager has signed and
executed this Agreement, both in duplicate, the day and year first above written.

City of Alpine, Texas

i ..

Andres "Andy’ Ramos, Mayor ——————

ATTEST:

P —

Cynthia Salas, City Secretary

(Seal)

Appro s to Form:

[ otk

Rod Ponton, City Attorney

AGREED TO AND ACCEPTED this the 15% day of Octo

Erxk M. Zimmer



Section 4.01 City Manager

(A) The Council shall upon approval of a majority of the full City
Council appoint a City Manager who shall be the chief adminis-
trative and executive officer of the City, and shall be respon-
sible to the Council for the administration of the affairs of
the City.

{B) The City Manager shall be chosen by the Council solely on the
basis of executive and administrative training, experience, and
ability.

(C) The City Manager shall be appointed for an indefinite term and
receive compensation as may be fixed by the Council.

(D) No member of the Council shall, during the time for which he or
she is elected, nor for one (1) year thereafter, be appointed
City Manager.

{E) The Council may by affirmative vote of the a majority of the
full City Council adopt a resolution removing the Manager from
office. The action of the Council in removing the Manager
shali be final, it being the intention of this Charter to vest
all authority and fix all responsibility for such removal in
the City Council.

(F) The City Manager may, by letter filed with the City Secretary
and subject to approval by the City Council, designate a quali-
fied City administrative officer to be Acting City Manager
during the temporary absence or disability of the Manager. If
the City Manager fails to make such designation or if the
Council chooses to revoke such designation, the Council may
appoint an Acting City Manager to serve during such times. The
Council may remove an Acting City Manager at any time.

Section 4.02 Duties of the City Manager
The City Manager shall:
{(A) with the advice and consent of the Council, appoint and remove
all department heads of the City, except as otherwise provided
in this Charter or by ordinance;

(B) attend all meetings of the Council, taking part in discussion,

17



but having no vote, and shall be notified of all special meet-
ings of the Council;

(C) see that all laws, provisions of this Charter, and acts of the
Council, subject to enforcement by the Manager or by officers
subject to his or her direction and supervision, are faithfully
executed;

(D) prepare and submit the annual budget and capital program to the
Council;

(E) submit to the Council and make available to the public a com-
plete report on the finances and administrative activities of
the City as of the end of each fiscal year;

(F) keep the Council fully advised as to the financial condition
and future needs of the City and make such recommendations to
the Council concerning the affairs of the City as he or she
deems desirable;

{G) make such other reports as the Council may require concerning
the operations of the City departments, offices, and agencies
subject to his or her direction and supervision; and

(H) perform such other duties as are specified in the Charter or
may be required by the Council or the laws of the State of
Texas.

Section 4.03 City Secretary

{(A) The Council shall appoint a City Secretary who shall report
administratively to the City Manager, but may be removed from
office only with the consent of the Council,

(B) The duties of the City Secretary shall be to:

(1) prepare and post notice of Council meetings;

(2) keep the minutes of proceedings of Council meetings;

(3) authenticate by signature and record in full, in a book
kept and indexed for that purpose, all ordinances and

resolutions passed by the Council;

(4) hold and maintain the City Seal and affix the Seal to all

18
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7. Review, discuss, consider, and take appropriate action regarding the first reading on
Ordinance 2020-08-03 , an Ordinance of the City of Alpine, Texas changing the criteria
for membership of the Parks and Recreation Board. (R. Stephens, City Council)
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PR e ORDINANCE 2020-08-03 , AN ORDINANCE OF THE CITY OF ALPINE, TEXAS CHANGING THE CRITERIA FOR
il | MEMBERSHIP OF THE PARKS AND RECREATION BOARD. B
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State of Texas County of Brewster
City of Alpine

ORDINANCE N0. 2020-08-03

AN ORDINANCE OF THE CITY OF ALPINE, TEXAS, CHANGING THE
CRITERIA FOR MEMBERSHIP OF THE PARKS AND RECREATION BOARD

WHEREAS, SECTION 74-36 of the Code of Ordinances establishes the Parks and Recreation
Board, the appointment of members, and terms of the members; and

WHEREAS, in order to expand the pool of individuals who have capabilities and willingness to
advise the City Council of the City of Alpine (“Council”) concerning Parks and
Recreation for the City;

NOW THERFORE BE IT ORDAINED THE CITY OF ALPINE CODE OF
ORDINANES CHAPTER 74, ARTICLE II, SECTIONS 36 AND 38 ARE HEREBY
REPLACED IN THEIR ENTIRETY BY THE FOLLOWING:

SEC. 74-36 Board established; appointment, terms:

There is created and established, for the city, being a home rule municipality, a parks and
recreation board which shall be composed of a minimum of 5 members and a and maximum of 7
members. As a minimum 5 of members will represent each one of the five wards of the city. Of
the additional two members, one would represent the Alpine Independent School District, the
other one represent the Alpine Friends of the Park, or a similar organization. The members shall
be resident citizens or work in the city. The members representing each ward shall
recommended by a council member representing each ward and shall be confirmed by the city
council. The two additional members shall also be confirmed by the city council. The
members shall serve terms of two years, and each member's term shal align and coincide with
that of the recommending councilmember. All vacancies shall be filled for the unexpired term
in the same manner as provided for in the origina! appointments. All expired terms shall be
filled as provided for in the original appointments and in the same manner. Members of the
board may be removed with the consent of the city council. after being absent from three
consecutive meetings without being excused by the board chairperson. The reason for an
absence shall be reported to the board chairperson before the meeting occurs and recorded in
the minutes of the scheduled meeting. The members of the board shall serve without
compensation.



SEC. 74-38 - Quorum.
All members of the parks and recreation board shall have a vote. The minimum number
of members present to hold a meeting or conduct business shall be 3. Should the number of

approved members be at 7, the minimum number of members present to hold a meeting or
conduct business shall be 4.

PASSED AND APPROVED THIS ( ) DAY OF SEPTEMBER 2020 BY THE CITY
COUNCIL OF THE CITY OF ALPINE, TEXAS.
INTRODUCTION AND FIRST READING SECOND AND FINAL READING

AUGUST 18, 2020 SEPTEMBER 1, 2020

Andres “Andy” Ramos, Mayor
City of Alpine

ATTEST:

Cynthia Salas, City Secretary
City of Alpine

APPROVED AS TO FORM:

Rod Ponton, City Attorney
City of Alpine



