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CITY OF BIRMINGHAM 
ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 
151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 
REGULAR MEETING AGENDA 

WEDNESDAY, OCTOBER 26, 2016, 7:30 A.M 
 

1. RECOGNITION OF GUESTS  

2. APPROVAL OF MINUTES, MEETING OF SEPT. 
21, 2016 

3. PARKING METER PURCHASE 

4. PARKING SYSTEM RATE REVIEW 

5. BSD HOLIDAY PROMOTION 

6. CONSTRUCTION UPDATE 

7. MONTHLY FINANCIAL REPORTS 

8. MEETING OPEN FOR MATTERS NOT ON THE 
AGENDA 

9. INFORMATION ONLY: MISCELLANEOUS 
ARTICLES 

10. NEXT  MEETING: NOVEMBER 16, 2016 

 
 

 
                                                                                           
 

Persons with disabilities that may require assistance for 
effective participation in this public meeting should contact the 
City Clerk’s Office at the number (248) 530-1880, or (248) 
644-5115 (for the hearing impaired) at least one day before the 
meeting to request help in mobility, visual, hearing, or other 
assistance.  
 
Las personas con incapacidad que requieren algún tipo de 
ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en 
el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes 
de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights 
Act of 1964). 



City of Birmingham 

ADVISORY PARKING COMMITTEE 

REGULAR MEETING 

Birmingham City Hall Commission Room 
151 Martin, Birmingham, Michigan 
Wednesday, September 21, 2016 

 
MINUTES 

These are the minutes for the Advisory Parking Committee ("APC") regular meeting 
held on Wednesday, September 21, 2016. The meeting was called to order at 7:30 
a.m. by Chairman Lex Kuhne.  
 
Present:  Chairman Lex Kuhne 
   Gayle Champagne 
   Anne Honhart 
   Steven Kalczynski    
   Al Vaitas  
 
Absent:  Lisa Krueger    
   Judith Paskewicz 
   Vice-Chairperson Susan Peabody  
 
BSD:   John Heiney       
 
SP+ Parking: Sara Burton 
   Jason O'Dell     
 
Administration: Austin Fletcher, Asst. City Engineer 
   Paul O’Meara, City Engineer 
   Carole Salutes, Recording Secretary 

 
 
RECOGNITION OF GUESTS (none) 
 
 
MINUTES OF REGULAR MEETING OF AUGUST 17, 2016  
 
Motion by Ms. Champagne 
Seconded by Mr. Kalczynski to approve the Minutes of the APC Meeting of 
August 17, 2016 as presented. 
 
Motion carried, 5-0. 
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VOICE VOTE:   
Yeas:  Champagne, Kalczynski, Honhart, Kuhne, Vaitas 
Nays:  None 
Absent:  Krueger, Paskewicz, Peabody 
 
 
TRAFFIC CONTROL UPGRADES - PHASE 2  
 
Mr. O'Meara advised that as discussed last month, Phase I of the system-wide 
traffic control equipment upgrade was implemented at the Chester St. Structure 
in April of this year. They have since determined that moving forward with a 
credit card in and out only is not recommended. Not being able to pull a ticket 
when arriving at the entrance causes consternation for many people.  Further, 
people feel uncomfortable using their credit cards if they will only be parking 
under two hours for free.  With that in mind, installation of traffic control 
equipment by Skidata that provides tickets but does not take cash is 
recommended for the other four garages.  Customers will be able to either use 
their credit card or pull a ticket to enter the garage.  At the exit a credit or debit 
card is used to pay.  
 
The additional cost to the system will be about $182,000 to install the ticket 
feature in the remaining four structures.  There will also be ongoing additional 
cost to the system to supply tickets in the machines system-wide. Information will 
be provided at the entrances encouraging longer term parkers to identify 
themselves with their credit or PINless debit card. Doing so will simplify the exit 
transaction process. It will also reduce the number of tickets being used each 
day. 
 
Given ongoing negative reaction to the cashless and ticketless system in place at 
Chester St., staff has also asked Skidata for a price to retrofit the equipment at 
Chester St. so that all five garages will operate in the same way. 
 
Mr. O'Dell noted it is not very often that someone does not have a credit card.  
Parking System debit cards will be on sale by the City.  He added that the tickets 
will cost the City between $12,000 and $13,000 per year. 
 
Motion by Dr. Vaitas  
Seconded by Mr. Kalczynski to recommend that the City Commission 
authorize the installation of the Skidata brand traffic control equipment at 
the four remaining parking structures using equipment that will not take 
cash, but will offer traditional tickets as a customer identification system. 
Further, to recommend that the new equipment at the Chester St. Structure 
be modified to offer customers the option of being identified with tickets 
instead of the current card only identification system. 
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Motion carried, 5-0. 
 
VOICE VOTE:   
Yeas:  Vaitas, Kalczynski, Champagne, Henke, Honhart 
Nays:  None 
Absent:  Krueger, Paskewicz, Peabody 
 
 
PARK ST. STRUCTURE VALET PARKING PROPOSAL  
 
Mr. O'Meara recalled at the August APC meeting, the committee declined on 
moving forward with a proposal for a valet assist operation on the roof of the Park 
St. Parking Structure. The high cost made it unattractive at this time. 
 
After that meeting, staff reviewed its options.  SP+ corporate management 
determined that the local union contract does not speak to the valet position 
being used; therefore, a different wage can be established. Doing so reduces 
operating costs. 
 
Further, it appears that there is a basis to reduce the number of hours that the 
valet staff would be needed. As the summer has progressed, it has become 
apparent that valet assist is not needed at this structure, or even at the N. Old 
Woodward Ave. Structure during the months of July and August. Further, valet 
assist is not being used most Mondays or Fridays. 
 
With the above in mind, SP+ has submitted a new proposal to offer a valet assist 
operation on the roof of the Park St. Parking Structure. The hours will be 
approximately 9 a.m. to 6 p.m. Tuesday through Thursday, at an annual cost of 
$46,317. If it is found that more hours are needed due to higher demand on the 
other days of the week, that could be modified as needed. 
 
Operating a valet assist will give the City the option of parking another 50 
vehicles in the building, greatly reducing the chance of the structure filling 
completely. Staff feels this is a worthwhile expense in order to provide the level of 
service expected in downtown Birmingham. 
 
Mr. O'Dell advised the closest they have come to recently filling Park St. at this 
point is 25 spaces available; however that could change.  Mr. Kalczynski 
received confirmation this cost was not bid out and he thought that would make 
sense for something so competitive.  Discussion followed that it is more 
congruent to have the same company operate both garages.  Mr. O'Meara said 
he does not know how the City could get a much cheaper rate.  Mr. O'Dell noted 
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the valet service will be flexible and only used when it is needed, or added to 
when it is necessary. 
 
Motion by Ms. Champagne 
Seconded by Dr. Vaitas that the Advisory Parking Committee recommends 
that the City Commission approve the SP+ proposal to operate a valet 
service on Tuesdays through Thursdays at the Park St. Parking Structure 
roof level wherein: 
1. Three valet service staff provided by SP+ will be stationed at the 
entrance to the roof level from approximately 9 a.m. to 6 p.m. 
2. As the lower levels near capacity, all vehicles looking to park on the roof 
would be required to valet their vehicle, at no additional cost to the 
customer. 
3. The cost to the Auto Parking System is estimated at $46,317 annually. 
4. Valet service hours will be subject to change based on actual need. 
 
Motion carried, 5-0. 
 
VOICE VOTE:   
Yeas:  Champagne, Vaitas, Honhart, Kalczynski, Kuhne 
Nays:  None 
Absent:  Krueger, Paskewicz, Peabody 
 
AUTHORIZED MONTHLY PERMITS 
35001 WOODWARD AVE. TEMPORARY PARKING LOT  
 
Mr. O'Meara reported that in May of this year, the City Commission authorized 
the sale of 40 monthly permits to the public, using a mirror hang tag system like 
Parking Lot #6. The permits are sold in three month periods at $65 per month 
each. Now that the summer season is over, a survey was conducted this week to 
measure usage. A new permit period started on September 1, and as of this 
point, seven of the previous permit holders have not come in to pay for a 
renewal. If they do not renew by next week, their permits will be offered to others 
from the Park St. Structure waiting list. 
 
Recent survey results show that the highest number of spaces being used was 
27.  Given the continued lack of usage, and the desire to make this lot as 
beneficial as possible, staff now recommends an increase in the authorized 
number of permits for sale by 15, for a total of 55. If 55 permits are sold, there will 
be some days when the lot fills.   On those days, permit holders can be directed 
to use the Park St. Structure instead for that day only. While this higher number 
may result in filling the lot some days, staff feels it is better to have the lot 
operate closer to capacity than to continue the current underutilization. 
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Permits will continue to be offered at $65 pending a change in the monthly permit 
rate at Park St.  If that rate is changed, the rate at this lot should be increased 
similarly.   People from the Park St. waiting list will be contacted first for this 
opportunity. 
 
Motion by Ms. Honhart 
Seconded by Mr. Kalczynski to recommend to the City Commission that the 
number of authorized permits available for sale at the temporary parking lot 
being operated at 35001 Woodward Ave. be increased by 15 for a total of 
55. 
 
Motion carried, 5-0. 
 
VOICE VOTE:   
Yeas:  Honhart, Kalczynski, Champagne, Honhart, Vaitas 
Nays:  None 
Absent:  Krueger, Paskewicz, Peabody 
 
 
CONSTRUCTION UPDATE  
 
Mr. O'Meara advised the replacement of all the lights to LED in the Park St. 
Structure is underway now.  The exit signs have been replaced and the lights in 
the stair towers are now being replaced with fluorescent.  The main lights for the 
ceiling on each deck will soon be shipped.  The energy saving projection will be 
about $20,0000 per year. 
 
 
MONTHLY FINANCIAL REPORTS  
 
Mr. O'Dell noted the increased revenue is reflecting their increased daily rate. 
 
MEETING OPEN FOR MATTERS NOT ON THE AGENDA 
 
In response to Mr. Kalczynski, Mr. O'Meara said he has heard nothing new about 
the vacant lot on the SE corner of Maple and Woodward Ave. 
 
 
NEXT REGULARLY SCHEDULED MEETING   
 
October 19, 2016    
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ADJOURNMENT 
 
No further business being evident, the chairman adjourned the meeting at 8:28 
a.m. 
 
Respectfully submitted, 
 
 
       
Paul O’Meara 
City Engineer 



                                                            
MEMORANDUM 

 
Engineering Dept. 

DATE:   October 20, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Purchase of New Parking Meters 
 
 
At the June Advisory Parking Committee (APC) meeting, members of the Police Dept. attended 
the regular meeting to share information about the newest available parking meter technology.  
Information was shared about various new systems that are available, including: 
 

• Individual parking meters that allow payment by credit, debit, Parkmobile, or coins. 
• Pay stations that operate for several parking spaces, using identification systems such as 

pay-by-space, pay-and-display, and license plate recognition (zoned parking).   
 
The Police Dept. suggested that upgrading to individual multi-function meters would be the best 
approach for Birmingham.  The APC agreed, and recommended that a test area be set up for 
the two systems offering the best package at this time.  The City Commission agreed to the 
test, which was implemented the first week of August for Martin St. between Henrietta St. and 
Pierce St.  IPS brand meters were installed on the north side of the street, while CivicSmart 
meters were installed on the south side.   
 
At the August regular meeting, salesmen from both meter vendors attended the meeting and 
were given time to review the benefits of their product.  It was not expected that any decision 
would be made at that time, since the test area had only been in operation a few weeks, and 
more information would be gathered in the coming days. 
 
Also at the August meeting, the Police Dept. indicated that they were conducting a more 
thorough study of the parking by zone application now used in Detroit.  A more complete report 
is now included in this meeting agenda.  After further analysis and fact finding, the Police Dept. 
continues to suggest that this system using license plate recognition and pay station 
installations is not the right direction for Birmingham. 
 
The trial period ended at the end of August, and regular coin only meters are back in place on 
Martin St.  The attached report from the Police Dept. provides a review of the results of the trial 
period, as well as a recommendation that the City proceed with the CivicSmart Liberty meters at 
this time.  The CivicSmart meters appear to provide the best package for a simple transition to 
multi-function meters both for the public, as well as the staff.  The meters will provide the 
customer with the current methods of payment, as well as the ability to use PINless debit or 
credit cards.   
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INCREASED REVENUES 
 
The trial demonstrated that revenues went up when the new meters were installed.  Revenue 
increases are realized with these meters for several reasons: 
 

• Offering more methods of payment results in more transactions, as fewer customers will 
park and find they are unable to pay. 

• When paying with cards, the tendency of the customer is to pay for the highest amount 
of time allowed, to help avoid getting a violation.   

• When the customer leaves, the vehicle sensor identifies that the vehicle has left, and the 
unused time on the meter is then reset so as to not benefit the next customer.  

 
While actual revenue increases are difficult to predict until they are in service for a long time, 
using the experience of the data from the trial period, as well as information from national 
studies suggests that a 45% increase in revenue can be realized.  (This change does not reflect 
the rate increases being contemplated for the future.) 
 
INCREASED COSTS 
 
As was identified with the Police Dept. report in June, there are new ongoing costs that will 
have to be paid if meters of this sort are installed.  Costs include internet connection fees, 
maintenance fees, and credit card transaction fees.  If the City were to completely convert its 
current stock of 1,277 meters, the above fees are estimated to have an annual cost of $274,682 
over a five year period.  This number does not include the per transaction credit card 
processing fee that will also be charged.  That item is discussed below.  As the meters age, it is 
expected that the warranty and repair costs will go up.  Currently, the parking meter operation 
is by far the lowest cost part of the parking system.  Revenues vs. costs for fiscal year 2014/15 
can be summarized as follows: 
 
Total Revenues: $1,290,000 
Total Expenses: $   128,000 
Net Revenues:  $1,170,000 
 
Staff is currently reviewing the feasibility of charging a transaction fee for credit card use to the 
customer if they elect to pay using this feature.  Currently, Parkmobile customers are charged a 
43¢ transaction fee each time they use this application.  There has been little negative 
comment about having to pay the fee, as the public seems to understand that having a third 
party handle this transaction results in fees that are difficult to pass along to the customer 
when the overall charge is so low.  Although the final cost of the convenience fee will be 
subject to negotiation with the ultimately selected credit card processor, it is expected that the 
total fee per transaction will be about the same as the Parkmobile convenience fee.  While staff 
is recommending that this fee be passed on to the customer, it should be noted that if it is not, 
there will be a definite need to increase the base parking meter rates, just to ensure that the 
parking meter operation remains solvent.  Once actual costs are known, if possible, it is 
recommended that a set cost per transaction (regardless of amount being spent) be charged, 
and advertised as such on each individual parking meter offering this payment option.  Further, 
it is hoped that the transaction fee will be the same as that charged to Parkmobile customers. 
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IMPLEMENTATION 
 
The majority of the current parking meter mechanisms are nearing the end of their service 
lives, and need to be replaced within the next five years.  The existing meters are still being 
manufactured, and could be replaced with the same features.  However, with the newer 
technologies and features that are now available in this area, staff felt that it was important to 
review what is available, and consider what is best for Birmingham in the long term.  Secondly, 
as discussed in the next agenda item, the parking system’s rate structure is out of balance.  A 
rate increase for the most desirable parking spaces is appropriate to ensure that all of the 
system’s resources are being utilized to their best extent.  Raising rates further at the meter, 
without offering other payment options, may prove difficult.  If the APC and the City 
Commission agree with this direction, staff recommends that once a decision is made to move 
to a new meter technology, the entire system should be changed at one time (rather than 
phased).   
 
If the Advisory Parking Committee passes the recommendation below to move forward on this 
purchase, it is expected that the City Commission will review this item relatively soon after.  An 
order can then be placed to the manufacturer.  Since it will take several weeks to manufacture 
the number of meters involved, conversion will likely take place during the winter months, as 
the weather allows.  It is anticipated that the purchase of 1,277 parking meters and vehicle 
detection sensors will cost approximately $790,000, which was not budgeted.  Even so, current 
parking system revenues will be able to accommodate this cost.  Based on the additional 
revenues anticipated, as well as the need to replace the aging parking meter stock, staff feels 
that this cost will be justified and paid back in less than two years. 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission approve the purchase 
of 1,277 CivicSmart Liberty parking meters, to be installed at all existing metered parking 
spaces throughout the Central Business District.  Further, to recommend that the credit card 
processing fees to be incurred with these meters be passed on to the customer at a flat, 
publicized rate per transaction.  
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MEMORANDUM 
 

Police Department 
 
DATE:   October 21, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Mark H. Clemence, Chief of Police  
 
SUBJECT: Single Space “Smart” Meters – 30 Day Trial Report (REVISED) 
 
 
Our current system for curbed and surface lot parking includes 1,262 mechanical (coin only) single 
space parking meters. Of the existing 1,262 parking meters, 817 spaces currently have a rate of 
$1.00 per hour, and 445 spots are priced at $.50 per hour. 
 
An assessment of our existing parking meters confirmed that of the 1,262 installed meters, 989 of those 
units were manufactured prior to 2011.  Our POM Inc. representative advised us in July of 2016 that 
mechanisms with a manufacture date prior to 2011 are now classified as obsolete, as repair parts are no 
longer available for those devices.  According to the results of our meter analysis, 78% of our existing 
installed mechanisms are over five years old and therefore fall into the status of obsolescence.  18% 
(221) of our meters are over ten years old. 
 
PARKING METER REVENUE SUMMARY: 
 

 
 
 
 
 
 
 

 
* Note:  revenues from Lot 6 permits, valet parking meter bags, and contractor/vendor parking meter bags are not included in this table. 
 

From August 1 – August 30, 2016 a 30 day trial of single space smart meters was conducted on Martin 
Street between Henrietta and Pierce.  Mechanisms manufactured by two competing vendors were selected 
by the Advisory Parking Committee for the trial – the IPS Group M5 meter and the CivicSmart (formerly 
known as Duncan Industries) Liberty meter.  Both meters feature coin and credit card payment options. 

 
IPS GROUP M5                                         CIVICSMART LIBERTY 

        
 
 
 
 
 
 
 
 

DESCRIPTION 2014-15 ACTUAL 2015-16 ACTUAL 
PARKMOBILE 109,800 147,450 
LOT 6 – N. OLD WOODWARD 48,820 51,440 
LOT 7 – SHAIN PARK 62,680 58,530 
LOT 9 – PARK ST. 4,010 3,040 
CURB 
 

   

1,126,850 1,061,740 
TOTAL * 1,352,160 1,322,200 

 
 



For the 30 day trial, (15) IPS M5 meter mechanisms were installed on the existing meter poles on the 
north side of Martin between Pierce and Henrietta. (16) CivicSmart Liberty mechanisms were installed on 
the south side of Martin between Pierce and Henrietta.  The north side of Martin had only (15) meters due 
to the Townhouse Bistro’s outdoor dining patio utilizing one parking space. 
 
SMART METER AND VEHICLE DETECTION SENSOR TECHNOLOGY 
 
With smart meter technology, parking mechanism faults are instantly reported via management system 
support software – jammed meters and dead batteries can be repaired or replaced promptly, 
resulting in less downtime per meter space providing potential for increased revenues due to fewer 
broken meters. Units run on solar or harvested energy power and are easily programmed for rate and 
time limit changes. Internet based meter management for repairs, audits, space monitoring, 
maintenance logs, inventory, etc. is greatly enhanced over administration of traditional parking meter 
mechanisms such as our existing system.  A number of these features were validated during the trial 
period.  
 
Vehicle detection sensors provided by both IPS and CivicSmart were also evaluated during the 30 day trial 
period.  The trial demonstrated that sensors indeed provided meter revenue increases when installed in 
conjunction with new smart meters.  Wireless vehicle detection sensors provide real-time data with over 
99% accuracy to detect vehicle occupancy in a specific space.  This provides for heightened efficiency and 
productivity of metered parking operations. Also, the sensors provide reset options for metered spaces 
after a vehicle moves from its designated space – increasing revenues as unused time cannot be 
transferred to the next vehicle using the space. (Vehicle A pulls out of space, sensor resets meter to zero 
minutes, Vehicle B cannot use prior vehicle’s unused time and must pay for parking). Vehicle sensors also 
can be used to prevent meter feeding – no extension of time limits past maximum are authorized. Also, 
sensors can integrate with wayfinding mobile phone apps used by motorists to find desired parking spaces. 
The IPS Group vehicle detection sensors are built into the dome of the M5 meter. The CivicSmart sensors 
are mounted to the top of meter pole below the parking meter housing. 
 
In summary, the 30 day trial was very successful in allowing staff to evaluate the two different systems that 
were installed.  A 19.42% increase in parking meter revenues was realized from use of smart parking 
meters and sensors during the trial period.  For the three weeks prior to the start of the trial, weekly 
revenues in this block averaged $1,362.30.  For the last three weeks of the trial (first week omitted due to 
installation and vendor presence) weekly revenues averaged $1,626.92 in the trial block for an average 
increase of $264.62 per week.  The extended use of parking meter bags for a utility project at two spaces 
on the south (CivicSmart) side for over a week had an adverse effect on revenues and therefore reduced 
the amount of increase that could have been realized.  The revenue increase is attributed to credit card use 
and vehicle detection sensors zeroing out time which was resold to the next parking customer. 
 
The following criteria were evaluated during the 30 day trial period:   
 
INSTALLATION & SYSTEM IMPLEMENTATION 
 
On August 1, IPS arrived with meters programmed for the wrong side of the street.  Two installers from 
IPS were on site with no other representatives present to assist in correction of miscommunicated 
deployment.  After significant delay, IPS techs installed a meter on the north side of Martin Street, as 
opposed to the south side that was originally assigned to IPS.  The first installed IPS Meter was too tall 
for most parking customers to be able to read, as the IPS M5 installations for the trial also included 
lower housings, whereas the CivicSmart units replaced the existing mechanisms only.  IPS techs were 
advised that the first installed meter was too tall for customers to be able to read the display and use 
the meter.  Further, techs were advised that the only apparent option would be for IPS to shorten the 
 
 



meter poles to allow for the M5 trial to continue.  As the steel poles are also full of concrete, IPS techs 
were advised that cutting poles would not be an easy task.  Additionally, IPS was advised that should 
they not be the successful vendor upon completion of the trial, installation of replacement poles (at IPS 
expense) may be required to revert the original housing/mechanism heights to a proper usable position.  
The first IPS meter was installed after 4:00 p.m. 
 
CivicSmart adapted to the south side of the block in an efficient and professional manner.  A team of two 
vice presidents, an operations manager, an engineer, and two technicians resulted in an excellent 
installation process which was very well coordinated.  All meters were up and running in no time, and 
the sensors were installed in a similar manner.  All CivicSmart staff returned the following day to 
continue checking accuracy of meter and sensor operations. 
 
ADVANTAGE: CIVICSMART 
 
CUSTOMER SERVICE PROVIDED BY VENDORS 
 
CivicSmart provided custom printed meter decals for the (16) CivicSmart spaces.  These decals were 
printed in Birmingham Green and included time limit, meter operation instructions, and advertised the 
(4) accepted credit card payment options (MC, Visa, AMEX, Discover).  CivicSmart responded very 
quickly when asked to customize financial reports to meet the needs of the police department.  
CivicSmart also made changes regarding vehicle detection sensor activity in a minimal amount of time 
whereas IPS took over a week to complete the task.  Most impressively, CivicSmart maintained a total 
commitment to the 30 day trial period.  Each week CivicSmart sent a variety of representatives – vice 
presidents, sales associates, engineers, and technical support staff to monitor the functionality of the 
parking meters and sensors.  The CivicSmart representatives traveled from Arizona, California, Illinois 
and Wisconsin which demonstrated strong devotion to the project. 
 
ADVANTAGE: CIVICSMART 
 
MANAGEMENT REPORTING SYSTEMS 
 
The CivicSmart PEMS (Parking Enterprise Management System) is more user friendly and easier to 
negotiate than the reporting system offered by IPS Group.  While both management systems seem 
satisfactory, the CivicSmart PEMS is preferred and included a very convenient dashboard application that 
was used for daily financial and maintenance reporting throughout the trial. 
 
ADVANTAGE: CIVICSMART 
 
PARKMOBILE INTERFACE 
 
Parkmobile (PM) is currently available at all parking meters in the City.  The growth of Parkmobile 
continues, with the following recent revenue increases noted: 
 
Fiscal year 2014-15 PM revenues up 59.09% ($40,693 increase) as compared to 2013-14. 
Fiscal year 2015-16 PM revenue projections up 36.58% ($40,170 increase) compared to 2014-15. 
 
Parkmobile usage during the three months prior to the 30 day trial in this zone (Martin between 
Henrietta and Pierce) averaged 609 transactions per month (638 in May, 564 in June, 625 in July). 
 
Our current parking meters are coin only with Parkmobile enabled at all spaces for a payment option. 
The CivicSmart and IPS meters are both Parkmobile compatible. When parking customers use 
 
 



Parkmobile pay by phone app for parking, fees charged by Parkmobile range from $.30-$.43 for each 
transaction (amounts vary based upon membership type).  The city pays no fees for Parkmobile use 
and receives 12 monthly direct deposits and one annual revenue sharing check which averages 
around $3,000.00 per year (3% of Parkmobile transactions).  
 
The CivicSmart parking meters provided an excellent interface to the Parkmobile system.  Parkmobile 
payments were successfully pushed to the meter mechanism so that both customers and enforcement 
personnel could see the payment status on the meter.  This interface is provided at no charge by 
CivicSmart.  IPS could not push Parkmobile payments to the meter during the 30 day trial and indicated 
that there would be a $.10 per transaction fee charged to the City should IPS become the successful 
vendor and that option was selected.  Additionally, there was no integrated Parkmobile report available 
with the IPS system during the trial whereas the CivicSmart PEMS financial summary reports reveal that 
11% of parking customers utilized Parkmobile as a payment option throughout the course of the 30 day 
trial.  This data was not available from IPS Group, as only coin and credit card payments were 
differentiated in the IPS reports. 
 
ADVANTAGE: CIVICSMART 
 
INTEROPERABILITY WITH PARKING ENFORCEMENT HANDHELD COMPUTERS 
 
In addition to system integration with Parkmobile and BS&A financial software, compatibility with 
the handheld computers used by parking enforcement assistants is a critical requirement for the police 
department. The 2016-17 fiscal year budget includes funding for the replacement of our existing 
Duncan AutoCite handhelds used by parking enforcement staff. Smart meter, sensor, and handheld 
purchases must be jointly evaluated so that all aspects of the parking system are mutually compatible 
and cost effective for the City.  During the 30 day trial, representatives from CivicSmart demonstrated 
the proposed N5Print handheld budgeted for the current fiscal year.  This device provides an excellent 
interface to allow parking officers to easily determine which spaces are occupied / expired and any other 
desired enforcement information.  The N5Print handhelds also provide auto chalk (electronic time zone 
enforcement) functionality.  The proposed enforcement computers provide a daily history by license plate 
(either manually entered by officer or photographed using the built in license plate recognition (LPR) 
reader on the handheld).  The new handhelds could also be used to computerize our existing database of 
residential parking permits.  As the proposed N5Print handhelds would run on our existing Duncan 
AutoIssue software, this is a very cost effective solution and there are no worries about compatibility with 
the city’s financial processing system (BS&A).  IPS Group did not offer parking enforcement computer 
systems or equipment prior to the trial but have recently indicated that an a citation app is in 
development. 
 
ADVANTAGE: CIVICSMART 
 
AESTHETIC DESIGN/STREETSCAPE 
 
As the CivicSmart Liberty meters fit securely into our existing housings, it is a very cost effective and 
efficient device that offers not only expedited installations but also does not alter the existing design of 
streetscape elements.  The IPS M5 meter currently does not fit into our existing housings which means 
that either a customized mounting bracket or different lower housing unit is required in order to utilize 
this meter.  As the brackets were not available for the trial period, IPS had to shorten all of the meter 
posts located in their trial area, resulting in significant aesthetic changes.  Other design concerns 
regarding IPS meters noted during the trial period were detected in the City of Royal Oak where 
significant peeling was noticed on a large number of meters.  The entire top portion of several IPS 
housings were found to be flaking as the exterior skin is coming off the Royal Oak meters.  The IPS 
 
 



meters installed in Birmingham during the 30 day trial immediately began to exhibit problems including 
rust in multiple locations on the majority of the meters.  The rust was apparent near the door and at 
other locations on the IPS meters. 
 
ADVANTAGE: CIVICSMART 
 
PARKING CUSTOMER EXPERIENCES AND COMMENTS: 
 
Public feedback for the smart meter usage was encouraged throughout the 30 day trial period. 
Comment cards were placed at several offices in city hall to promote smart meter customers to 
comment on their experiences using the meters. Social, print, and electronic media were utilized to 
advertise the test period and to encourage customer use and feedback.  Thirty-nine comment cards 
were turned in.  Twenty-nine customers checked the “I LOVE THIS METER” box – 11 in favor of the IPS 
and 12 in favor of the CivicSmart, with the following comments noted: 
 
“I prefer paying using the app - but the meter wasn’t clearly marked” – CS user 
“I use Parkmobile and prefer not to use the app” – CS user 
“Use Parkmobile – best way to pay for parking” – IPS user 
“I used coins it only gave me time when I used quarters.  Didn’t give me time for nickels or dimes” – CS user 
“I put in $.60 then the meter read no coins.  Then I had to use a credit card for a min. of $1.00 for 2 hrs.  I only needed 10 min.” – CS user 
“We do not need to buy new meters - waste of $500,000, existing ones are fine – IPS user 
“I don't like meters” – no meter brand specified (black ink) 
“I don't like meters” – no meter brand specified (blue ink) 
“I tried both coins and a credit card and neither worked” – CS user 
“Need designated H/cap spots” – CS user 
“I put in 2 dimes & a nickel – it only gave me 3 minutes 
“Didn’t work!  Takes dimes though…” – CS and IPS user 
“Coins are being taken but not giving time” – IPS user 
“Keep Parkmobile!” – user hated IPS loved CS and paid PM at CS 
“Please keep coin payment as option on city meters.  Most citizens I know (different age groups) want to keep a coin payment option.” 
 
ADVANTAGE: 52% CIVICSMART / 48% IPS 
 
METER DESIGN AND FUNCTIONALITY 
 
The CivicSmart Liberty meter offers several advantages including Parkmobile interface and proven 
compatibility with BS&A (the city’s financial software). The meter has a high resolution LCD display and 
color coded payment buttons for convenience and overall ease of use. The Liberty is ADA compliant. The 
device fits securely into our existing housings and provides for coin, credit, debit, and pay by phone 
transactions. The Liberty meters connect wirelessly to the included Parking Enterprise Management 
System (PEMS) for maintenance and reporting. CivicSmart will soon offer a Lexan parking meter dome 
that will magnify the LCD display.  The IPS M5 meter has a larger display that provides for better 
viewing of the expiration indicator and is preferred by the majority of parking enforcement assistants for 
easier detection of expired meters, but that benefit may come at the cost of battery consumption 
requiring significant continuing expenditures for replacements. 
 
ADVANTAGE:  DRAW 
 
COLLECTIONS/MAINTENANCE/REPAIR OPERATIONS 
 
The CivicSmart crew did an excellent job of initial training for maintenance and repair operations.  
CivicSmart collections were unchanged from usual procedures as the meters were installed in the 
existing housings.  IPS had significant delays in arranging training for parking meter maintenance staff.  
The IPS meter collections took a lot longer to complete due to the lower housings that were used during 
the trial.  Meter collection staff reports that collection times on Martin Street were 3 minutes for the 

 
 



(16) CivicSmart meters and 20 minutes for the (15) IPS meters.  The difference is in sealed can vs. 
open can / coin chute design.  The coin cans in the IPS housings required a much longer amount of 
time for collections.  Meter technicians also frequently noticed coins lodged in the IPS parking meter 
housing door and also coins that had fallen inside the meter and landed at the bottom of the mechanism 
instead of routing through to the coin can. 
 
It should be noted that the City of Rochester has been using IPS meters for over two years and their 
maintenance employee is scheduled to travel to California in September for additional required training 
due to ongoing maintenance issues.  This is of great concern as we employ two part time employees to 
collect, maintain, and repair meters and need these operations to be very efficiently completed.  Chief 
Schettenhelm of Rochester PD stated that IPS customer service and maintenance has been intermittent 
due to changes with IPS personnel servicing their community. 
 
ADVANTAGE: CIVICSMART 
 
SENSOR TECHNOLOGY 
 
CivicSmart sensors operate using radar technology.  Essentially, an electronic fingerprint of a parked 
vehicle is generated and used to differentiate vehicles between parking sessions.  The IPS Group sensors 
were not activated until August 15, and therefore the data was limited for comparison purposes 
including calculating increased revenues associated with resale of vacated parking spaces. 
 
ADVANTAGE: CIVICSMART 
 
PRICE 
 
CIVICSMART LIBERTY COSTS: 
 
Capital Outlay Liberty Meters      $355.50 x 1,262 meters = $448,641.00  
Capital Outlay CivicSmart Vehicle Detection Sensors  $261.00 x 1,262 spaces = $329,382.00  
Capital Outlay Total      $778,023.00 
 
Annual Fees (Maintenance):  includes CivicSmart PEMS management system *  

$4.95 per meter per month x 1,262 meters  
$6,246.90 per month  
$74,962.80 per year 
$374,814.00 (5 year meter fees total cost) 

 
Annual Fees (Sensors): 

$2.70 per sensor per month x 1,262 meters 
$3,407.40 per month 
$40,888.80 per year 
$204,444.00 (5 year sensor fees total cost) 

5 YEAR TOTAL COST CIVICSMART = $1,357,281.00 
 
IPS M5 COSTS: 
 
Capital Outlay IPS M5 Meters     $455.00 x 1,262 meters = $574,210.00  
Capital Outlay IPS Sensors      $250.00 x 1,262 spaces = $315,500.00 
Capital Outlay Total      $889,710.00 
 
 
 



Annual Fees (Maintenance):  includes IPS data management system *  
$8.00 per meter per month x 1,262 meters  
$10,096 per month  
$121,152.00 per year 
$605,760 (5 year meter fees total cost) 

 
Annual Fees (Sensors)  

$3.50 per sensor per month x 1,262 meters 
$4,417.00 per month 
$53,004.00 per year 
$265,020.00 (5 year sensor fees total cost) 

5 YEAR TOTAL COST IPS GROUP = $1,760,490.00 
 
 

 
* Original IPS maintenance charges were quoted at $5.75 per month (plus $.13 per transaction fee) per meter and adjusted by IPS on 09/08/16 to $8.00 per month 
per meter (plus $.06 per transaction fee) for final quote based on 30 day trial results. 

 
ADVANTAGE:  CIVICSMART  
 
It should be noted that the above estimates do not include the purchase of spare mechanisms. 
Acquisition of spares (3% of total spaces) would also be recommended at time of purchase. 
 
This project was not identified for the 2016-17 or 2017-18 fiscal year budgets, but the costs could be 
offset by credit card fees being paid by parking customers, meter rate increases, and revenue increases 

ITEM 
METER 

PURCHASE 
PRICE PER 
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PRICE TOTAL 

SENSOR 
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ANNUAL 
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CAPITAL OUTLAY 
METERS:                 

IPS GROUP * $455.00  $574,210.00 $315,500.00  $121,152.00  $53,004.00  $174,156.00  $870,780.00  $1,760,490.00  

CIVICSMART $355.50  $448,641.00  $329,382.00  $74,962.80  $40,888.80  $115,851.60  $579,258.00  $1,357,281.00  
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$403,209.00  
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associated with credit card usage and vehicle detection sensors.  During the 30 day trial the average per 
transaction amounts at CivicSmart meters were $.71 for coin, $1.45 credit card, and $1.39 Parkmobile.  
Proceeding with the purchase of smart meters without either passing the credit card fees to the 
customer or implementing a parking meter rate increase would adversely affect the Automobile Parking 
System fund. 

 
CREDIT CARD FEES AND REVENUE INCREASES 
 
Smart meter credit card transaction fees vary by vendor.  CivicSmart charges $.06 per transaction, and 
IPS charges $.13 per transaction.  On September 8, IPS emailed final pricing which increased the monthly 
maintenance fees to $8.00 per meter and reduced the credit card per transaction fees to $.06 each.  
These per transaction charges are referred to as gateway fees and do not include credit card merchant 
processing fees. City staff has had several meetings with BankCard Services, a local credit card processing 
company which is independently operated and not affiliated with either IPS Group or CivicSmart.  Mr. 
Mickael Gibrael, Vice president of Operations for BankCard Services has offered to act as the merchant of 
record for credit card processing should the City elect to implement smart meters.  Credit card 
transactions at the new smart meters could be handled in similar fashion to the current Parkmobile 
system, whereby credit card fees are absorbed by the parking customer as opposed to the city paying 
those fees.  The credit card parking rates would not exceed those charged by Parkmobile (average fee 
$.43 per transaction).  City Attorney Tim Currier stated that credit card transactions could be paid by the 
parking customer.  Smart meter credit card payment revenue sharing is an additional option, similar to 
our Parkmobile agreement.   
 
Based upon an evaluation of our current parking meter rates and after analyzing the CivicSmart (CS) 
meter and sensor data from the 30 day trial, CS Vice President Jeff Rock projected a return on 
investment (ROI) with credit cards amounting to a revenue increase of $478,649 per year.  Mr. Rock 
also estimates additional revenues associated with sensor use (resold time) in the amount of $41,784.  
Increased citation revenues in the amount of $86,462 are also projected as the capture rate should 
increase as vehicle detection sensors utilized in conjunction with new handheld enforcement computers 
could electronically locate violators and streamline enforcement activity.    These revenue projections are 
based upon existing parking meter rates.  Total increased parking revenues for credit card, sensors, and 
increased citations are projected by CivicSmart at $606,895 for the first year. 
 
Several smart meter vendors have stated that our existing parking meter rates of $.50 and $1.00 per 
hour are not conducive to smart meters as the fees associated with credit card transactions and 
processing are not supported by low parking rates. Passing along credit card fees to parking customers 
could support maintenance of the existing parking rates and also offset annual maintenance and sensor 
fees.     
 
Based upon the results of the 30 day trial and considering the various criteria used to evaluate the two 
systems, the CivicSmart Liberty is the preferred solution for the police department should the City move 
forward with a purchase of smart meters. Benefits to our existing coin only / Parkmobile credit card 
payment include availability of real time data reflecting usage, meter repair/collection status, remote 
management, and automated rate and time limit adjustments.  A combination of new CivicSmart meters 
and new handheld computers would provide parking enforcement assistants with current information 
regarding the status of expired meters throughout the city. New handhelds could be used to monitor and 
manage enforcement activity thereby increasing efficiency of parking enforcement operations. 
 
 
 
 
 
 



CIVICSMART LIBERTY AND SENSOR REFERENCES 
 
The following information was obtained by staff from telephone conversations with existing CivicSmart 
Liberty and or sensor users: 
 
Chattanooga, TN  Chattanooga Area Regional Transportation Authority (CARTA): 
 
Parking Director Brent Matthews reports that CARTA has 600 Liberty meters installed and an additional 
100 on order.  CARTA is very happy with them.  IPS was not selected as the credit card prices are too 
high.  CARTA also uses Parkmobile and averages 600 PM transactions per day.  CARTA pays the credit 
card processing fees, which turned out to be considerably more than they thought.  However, Mr. 
Matthews stated that his agency has less money to collect due to credit card and PM usage, lower coin 
processing fees charged by the bank, and also less fees associated with armored car transfer of coins 
from CARTA office to bank.  IPS filed multiple FOIA requests and initiated a lawsuit when that company 
was not the selected meter vendor.  Mr. Matthews stated that CivicSmart resolves issues quickly.  
Battery issues from 2+ years ago have been corrected and there have been no new issues experienced. 
 
City of El Paso, TX: 
 
Assistant Director of International Bridges Paul Stresow confirmed that 1,590 Liberty meters and 400 
vehicle sensors are currently installed with an additional 400 sensors on order.  The system was 
implemented in 2012 and works very well according to Mr. Stresow, who likes the CivicSmart reporting 
capabilities as the reports are very helpful for maintenance and management staff for troubleshooting 
and revenue tracking.  Currently El Paso has 3 full time maintenance staff (4 authorized) with plans to 
add a fifth employee to assist with the additional sensor installations as the increased responsibilities 
may require an extra employee.  El Paso conducted a trial between IPS and (formerly) Duncan prior to 
the system implementation in 2012.  The city requested bids and CivicSmart won the award.  IPS Group 
protested the bid award.  IPS provided El Paso with negative CivicSmart information regarding a 
purchase in Laredo.  Upon investigation of the IPS claims, El Paso determined that many of the 
statements were not true.  In response to IPS challenging the bid award, the El Paso purchasing 
department rejected all of the original bids and rebid the project.  CivicSmart was again awarded the bid.  
Mr. Stresow reported that CivicSmart has been good, particularly since the company acquired Duncan.  
CivicSmart research and development has greatly improved and the customer service provided is also 
improved.  Mr. Stresow was impressed that the CEO of CivicSmart paid a visit to the city of El Paso to 
make sure that they were happy with the products and delivery of service.  El Paso pushes credit card 
fees to parking customers at a flat rate of $.35 per transaction. 
 
City of Iowa City, IA: 
 
Operations Supervisor Mark Fay stated that Iowa City has 1,175 Liberty meters installed since 2013.  
These units were purchased from Duncan Parking Technologies prior to the CivicSmart acquisition of 
Duncan which occurred in 2015.  Iowa City originally experienced growing pains with the Liberty meters 
compared to the old Duncan products and services.  The big problem was batteries were dying out fast 
and they had to be replaced.  The battery issues have since been resolved, as have modem 
communication issues and company changeover issues experienced after installation.  Iowa City 
conducted a meter trial between IPS and Duncan during which there were coin issues associated with 
the IPS meters.  An aggressive preventative maintenance program has resulted in a drastic change in 
battery performance as a recharging station is used 2-3 times per year to enhance battery life.  Mr. Fay 
reports that the Liberty meters are satisfactory and he would purchase CivicSmart again. 
 
City of Walnut Creek, CA 
 
 



 
Traffic Control Supervisor Karlan Larson reported that Walnut Creek has 1,500 IPS meters and 18 vehicle 
detection sensors which were installed beginning in April 2010. 110 Liberty meters were installed in 
2015.  Mr. Larson stated that a former Walnut Creek manager signed a contract with IPS that had a 
clause referencing that for the duration of the contract only IPS meters could be installed at the 1,500 
spaces where the IPS meters were in use.  After installation of the IPS meters, exorbitant battery bills 
became a big problem.  The IPS battery bills exceeded $100,000 per year for replacements, as there is 
apparently a component in the battery that is in fact not rechargeable.  This was demonstrated on a 
youtube.com “Hack in the Box” security conference video.  Mr. Larson stated that there is a perceived 
“planned obsolescence” regarding the IPS batteries which put Walnut Creek in a “bind mode” during 
which the city is riding out the existing IPS contract which expires in January 2017. Walnut Creek was 
able to install the Liberty meters in 2015 for new spaces not included in the 1,500 spaces referenced in 
the IPS contract.  Mr. Larson reports that after January when the IPS contract expires, Walnut Creek will 
proceed with replacing those units with Liberty meters.  Mr. Larson stated that the selling point for the 
Liberty is that the CivicSmart product does the same work and the batteries are fully rechargeable.  He 
also indicated that he likes the CivicSmart product as it is virtually “bulletproof”. 
 

 
 



MEMORANDUM 
 

Police Department 
 
DATE:   August 29, 2016 
 
TO:   Mark Clemence, Chief of Police 
 
FROM:  Scott Grewe, Operations Commander 
 
SUBJECT: Zone Parking  
 
 
 
Writer has been asked to prepare a report regarding zone parking in Birmingham.  The purpose 
of this report is to review the advantages and disadvantages of implementing zone parking in 
the City of Birmingham.  Two previous reports reviewed by the Parking Advisory Committee 
discussed the use of single space meters and multi space pay stations.   
 
Zone parking allows a person to pay for parking within a specific zone.  The vehicle has the 
ability to move, within that zone, as long as time remains on their parking session.  Payment for 
this type of parking can be made at centrally located pay stations using a pay by plate method.  
Vendors who provide parking systems and municipalities using both standalone meters and pay 
stations were contacted for review.  
 
Vendor input/review 
 
Civic Smart 
Writer met with Vice President of Enforcement Sales, Jeff Rock.  Mr. Rock stated Civic Smart is 
no longer selling pay stations to be used as pay by space and zone parking.  He advised 
communities that used the pay stations with them had all switched back to standalone meters 
for four main reasons; convenience for the user, ease of maintenance, ease of enforcement and 
cost.  Mr. Rock did not suggest zone parking for the same issues.  Furthermore, he stated zone 
parking is the most difficult and costly to enforce.  License plate recognition (LPR) equipment 
would be required to check for paid/unpaid vehicles.  Mr. Rock estimated the cost of one LPR 
around $60,000 to $100,000. 
 
Mr. Rock expressed concerns over pay stations and gave the following information.   

1. Many people don’t want to walk to a pay station and prefer the convenience of 
having a meter in front of their vehicle.   

2. If a plate is entered incorrectly at a pay station, they will receive a ticket as the 
vehicle is not paid for.  Administration would have difficulty attempting to confirm 
payment being the actual plate is not in the system.   

3. Pay station outages create a large revenue loss now that multiple spots are affected. 
4. Repairs to pay stations often cost well over $1000 while one brand new meter is 

around $400. 
5. Pay stations do not show time remaining for a particular spot and should print 

receipts for the person to have a reference for expiration time.  Extra maintenance 
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of printers in colder climates and refilling paper supply becomes labor intensive and 
costly.  

 
Mr. Rock expressed that Civic Smart/Duncan got out of the pay station business because it was 
not effective.  He stated communities reported a loss in revenue and eventually returned to 
standalone meters.    He gave Chicago and Los Angeles as examples of cities that removed the 
majority of their pay stations to go back to meters.  Mr. Rock was not aware of any 
communities in the area that use pay by zone. 
 
Traffic and Safety 
Writer spoke with Tom Neff, sales representative for Traffic and Safety.  Mr. Neff stated that his 
company sells the Luke II Multi-space kiosk.  He stated they do sell standalone meters but that 
they don’t compare to the Luke II Multi-space.  Mr. Neff stated that most of what he has seen is 
pay by space but believes pay by plate is the way to go.  He advised Flint is currently using the 
pay by zone method and has reduced its parking enforcement staff as a result.  Mr. Neff stated 
one person working in a vehicle with LPR is writing more tickets that three parking enforcement 
officers did in the past.  He estimated the initial cost of one LPR set up to be $45,000 to 
$55,000 for a base set up.  For a system that would “auto chalk” vehicles for time zone 
enforcement would be closer to $70,000.  He believed each additional camera set up would be 
around $15,000 to $20,000. 
 
Mr. Neff stated the Luke II is very reliable and has very little down time.  He said most 
problems are a five minute fix assuming spare parts are available.  If not, parts can be 
overnighted keeping down time to 24 hours or less.  He advised after initial set up there is very 
little maintenance.    Mr. Neff stated with fewer units to service with multi-space kiosks the 
maintenance costs are also reduced.  He stated there are fewer machines to empty coins from 
and maintain reducing labor costs. 
 
Integrated Parking Solutions (IPS) 
Writer met with Director of Regional Sales, Randy Lassner.  Mr. Lassner stated IPS currently 
sells pay stations and meters.  He advised that pay stations result in lost revenue and advised 
against them.  He showed writer a picture he recently took of an elderly woman with a cane 
who he observed standing at the pay station for over three minutes.  Mr. Lassner stated he 
observed people waiting in line to pay for their parking and one other that opted not to wait 
and left, leaving his vehicle parked unpaid. 
 
Mr. Lassner stated he took this picture and showed writer because it displayed several of his 
concerns regarding pay stations.  First, an elderly woman with a cane had to walk a distance to 
a pay station versus the convenience of a meter in front of her vehicle.  Second, a defective pay 
station or a person having difficulty paying results in others waiting to pay and/or opting not to 
pay.  Lastly, revenue was lost as people chose not to have to wait to use the pay station or did 
not want to walk the extra distance to a pay station and would rather risk getting a citation. 
 
When asked about zone parking Mr. Lassner expressed the same concerns as Mr. Rock from 
Civic Smart.  He advised the cost of enforcement on top of the other issues already mentioned 
with pay stations made it impractical.  Mr. Lassner also stated the only way to enforce zone 
parking is with license plate recognition (LPR) equipment.  He estimated the cost of one 
complete installation to be around $60,000.  Mr. Lassner also stated the LPR systems are not 
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always accurate and estimated they are good about 85% of the time.  He stated enforcement is 
next to impossible if the LPR goes out of service for any reason.  Mr. Lassner stated the only 
community he was aware of that used pay by zone was Detroit. 
 
Genetec 
Writer spoke with Shane Farrell, Inside sales for Automotive License Plate Systems, for 
Genetec.   Mr. Farrell stated his company sells LPR systems and stated the University System is 
best suited for our parking needs.  He stated the University System does parking enforcement 
with permits by license plates.  He advised the systems uses mapping software to assign zones 
and rules for each zone.  Mr. Farrell stated their equipment is accurate at least 95% of the 
time.  He stated the system also does a “last chance look up” anytime a hit (unpaid vehicle) is 
found to check again for payment. 
 
Mr. Farrell stated they system is permit driven.  Basically, when time is purchased the vehicle 
then has a permit in the system to identify it as a paid vehicle for a specified length of time.  
When that time expires the permit is removed from the system and if the plate is read by their 
software it will alert the officer that it is an unpaid vehicle. 
 
This system can be used to enforce residential permit zones.  In residential zones permitted 
vehicles can be entered into the database on an annual basis.  When an officer drives through a 
residential zone they will be alerted to vehicles parked in that zone that are not on the 
permitted list. 
 
Mr. Farrell also advised the system has an “auto-chalk” function which requires an additional 
camera.  The system will alert officers to vehicles that may be in violation of maximum time 
zones.  The officer can use the auto chalk function to take an additional photo to mark the 
vehicle.  This camera takes an enhanced photo of the vehicles wheel and specifically the valve 
stem.  The officer can return to the area after the allotted zone time and if the vehicle is still 
parked take an additional enhanced photo of the wheel/valve stem for evidence and issue a 
citation for time limit violation. 
 
Mr. Farrell also advised the system is able to identify Scofflaw vehicles and can also connect to 
NCIC for stolen vehicles.  BOL’s (Be On the Lookout) for suspect vehicles, from our agency or 
others, as well as Amber Alert vehicles can be entered in an attempt to locate suspect vehicles. 
 
Mr. Farrell stated the cost for one vehicle set up with the LPR cameras is approximately 
$32,000.  If the department decided to add the additional “auto chalk’ cameras the total cost is 
$40,000 per vehicle.  He stated the servers, in car computer and additional software set up with 
installation is approximately $17,000.  He advised these costs could be reduced using the city’s 
existing servers if available.  Genetec also can “host” the department and manage the systems 
at their location at a cost of $5,500 per year versus our agency having its own server and set 
up.  This would save the city from spending the $17,000.   
 
One vehicle with LPR with Auto Chalk    $40,000 
In car computer, server and set up     $17,000 
5yr Advance replacement warranty     $18,000 
    Estimated Total (1 Car)  $75,000 
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These costs are estimates and can be reduced using existing servers and by using Genetec’s in 
house server for storage.  Each additional vehicle set up would be $40,000 to $46,000 
depending on equipment.  Removing the auto chalk functions would reduce each vehicle cost 
by $7,500. 
 
Municipalities contacted for review 
 
Ann Arbor 
Writer spoke with Joe Morehouse, Deputy Director of the Downtown Development Authority.  
Mr. Morehouse stated the city currently has a combination of single space meters and multi-
space Luke II kiosks.  He stated they are currently in the process of purchasing additional multi-
space pay stations to replace existing meters.  Mr. Morehouse said all of their pay stations are 
pay by space and have used existing poles from parking meters to identify space numbers to be 
used with the pay station.  He stated they currently have no zone parking in Ann Arbor. 
 
Mr. Morehouse stated the pay stations have been very reliable and stated they are functioning 
correctly 99.5% of the time.  He also believed there was a 5 to 10% increase in revenue when 
they switched to the multi-space kiosk due to most people paying for maximum time limits 
when using their credit cards even though they were leaving earlier.  He also mentioned it was 
easier to collect coins since there are fewer machines and the pay station will tell you when it 
needs emptying.  
 
Mr. Morehouse did say one problem was short term parking.  He believed that most people 
making quick stops (i.e. grab a cup of coffee) don’t pay the pay station due to having to walk to 
it and the time to make a payment.  He stated before they would just drop a quarter in a 
meter. 
 
Traverse City 
Writer spoke with Nicole Vannest, Parking Administrator for Traverse City.  She stated they 
have added multi-space kiosks in surface lots only.  They use the pay by space method and still 
use single space meters for on street parking.  Ms. Vannest stated they have received 
numerous complaints regarding the multi-space pay stations and have talked about returning to 
single space meters in surface lots.  The biggest complaint was inconvenience.  She stated 
there has been no movement in either direction at this point and believes the city will continue 
with pay stations for the time being. 
 
Ms. Vannest advised the reason they have transitioned to pay stations was less maintenance 
and reduced risk of coin theft.  She stated the city is beginning to look at smart meters to 
replace their current single space meters.  There has been no talk at this point regarding using 
multi-space pay stations for on street parking. 
 
Ms. Vannest stated the city does not use zone parking or LPR technology.  She pointed out that 
studies have shown the LPR to only be accurate 95% of the time.  She also mentioned the cold 
weather months with snow covered plates as well as the desire to have the parking 
enforcement visible and in communication with the public on the sidewalks as reasons not to do 
zone parking. 
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City of Detroit 
Writer met with Norman White and Satina Maddox, director and assistant director of municipal 
parking for the City of Detroit.  They advised the City of Detroit has been using zone parking for 
a while and report it has been a success.  They stated the city has seen an increase in revenue 
and a decrease in maintenance cost.  The City of Detroit uses the Cale multi-space pay stations. 
 
They have experienced very little down time and advised the system alerts them as well as the 
service personnel when there is a problem with a pay station.  They currently use a LPR system 
to read license plates and look for unpaid vehicles.  They agreed that the LPR system is not 
always the most accurate.  As a result when a parking officer is notified of a vehicle in violation 
with the LPR they will confirm it with their hand held units before issuing a citation.  They have 
experienced little to no down time with the LPR equipment. 
 
When they need to block and area of parking they use cones/barricades to do so.  They are 
able to post messages on the pay station regarding restricted zones however, the pay station 
will still allow payment due to the fact you can pay at one location for any parking zone in the 
city.   
 
One issue they report is when someone parks in a no parking area or handicap area within a 
zone and pays the pay station.  They state they have dealt with angry customers as a result of 
being able to pay for parking in a restricted area.  Since the pay station only records the plate 
and the zone, it cannot know where one is parked and if it is a prohibited area.  The other issue 
they’re currently working on is creating sub-zones.  The issue is that some of the zones cover 
areas that should have different time limits.  They stated due to zone parking it is difficult to 
create smaller zones where one street may have a different time limit than surrounding streets.  
 
Overall the city is happy with zone parking and has no intention of doing anything different at 
this time. 
 
Michigan State University 
Writer spoke with Deputy Director John Prush.  Prush stated they currently have the P2 Digital 
Luke kiosks in several of the parking lots.  They use IPS smart meters for their limited on street 
parking.  They have had no issues with their Luke pay stations and advised they have been very 
reliable. 
 
Prush stated they have installed the Genetec LPR cameras on three vehicles.  He stated the 
installation was approximately one year ago and the system is still not operating as it should.  
Prush stated for the majority of the time the problem was Genetecs equipment not 
communicating with the Luke pay station.  He stated the representatives did not seem very 
familiar with their equipment.  Prush said the equipment now functions as it should, however 
they are having internal networking issues and the software is currently only available on their 
in car computers. 
 
Review 
In addition to the above contacts writer also reviewed the reports prepared by SP+ and Ellen 
DeView of the police department.  Writer noted the SP+ report primarily dealt with pay stations 
and parking using the pay by space method.   DeView’s report referenced smart meters and 
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pay stations and ultimately recommended smart meters.  Neither report discussed the use of 
pay stations with zone parking. 
 
After reviewing the SP+ report of pay stations, DeView’s report for smart meters, and the 
research done by writer, the following is writer’s observations: 
 

1. The advantages outlined in pages 3 and 4 of the SP+ reports are the same 
advantages of the smart meters over the existing meters. 

a. One advantage given by SP+ to support the pay station is it improves the 
streetscape as one pay station supports a full block of parking and would 
replace multiple standalone meters. 

i. SP+ suggests pay by space.  In reviewing other agencies using pay 
by space, most have converted the original meter post into a post 
with a sign on top identifying each parking spot number for reference 
when paying at the pay station.  Due to this there is no real change in 
the streetscape except the addition of a pay station. 
 

2. The cost of upgrading to pay stations versus smart meters is approximately 
$1,400,000 more per DeView’s report (Total 5 yr cost). 

a. Fewer pay stations reduce the manpower needed for maintenance. 
i. Currently the city employs two people for meter maintenance, 

reducing this staff by one would save the city approximately $30,000 
annually. 

1. Over 5 years, $150,000. 
a. No significant reduction in personnel cost. 

 
3. Zone parking can improve the streetscape by removing all meters and replacing 

them with a pay station.  No signs are needed to identify a single parking spot as 
payment is done by plate.  

a. Three signs per block are used with zone parking.  One placed at the pay 
station to identify its location.  And one at each end of the block pointing in 
the direction of the pay station.  All signs not only point to the pay station 
but also identify the zone you are currently in. 

i. A block with 16 parking spots now has 8 posts with double meters on 
each.    

1. Zone Parking, this block would now have 3 signs giving the 
location of the pay station and identifying the zone number as 
well as the pay station itself. 
 

4. Zone parking can only be enforced using LPR equipment.  
a. LPR cameras can be used to enforce residential permit zones as well as on 

street paid parking. 
i. Residential permit areas can be mapped as a specific zone.  Each 

license plate given permission to park would be entered in the 
database as a permitted vehicle in that zone. 

1. The LPR would alert parking enforcement to those vehicles 
parked in that zone that are not in the database for that area. 
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2. Tickets would then be issued to vehicles not displaying a guest 
pass. 

b. Vendors and municipalities have advised the LPR systems are not always 
accurate.   

i. The City of Detroit advised they check every plate identified with the 
LPR with their hand held device for accuracy. 

ii. MSU has had the equipment for one year and still has operational 
issues. 

c. LPR forces parking enforcement assistants off the sidewalk and into vehicles. 
i. Parking enforcement officers are a great public relations tool having 

daily contact with business owners and patrons of the city. 
d. LPR’s create an additional cost to enforce parking. 

i. The estimated cost to outfit our two parking jeeps with LPR cameras 
was outlined earlier. 
 

5. The removal of standalone meters and posts for zone parking presents other issues. 
a. Currently meter bags stating “No Parking by order of Police” are placed over 

meters when parking spots need to be blocked for numerous reasons. 
b. Signs are also placed on meters to give notice of future restricted parking. 

i. For instance, the night before major closures, such as Dream Cruise, 
signs are posted on meters to gain compliance. 

c. Zone parking would require the use of barricades, cones and barrier tape to 
block off parking areas when needed. 

d. Posted sings would have to be put up in areas to give notice of pending 
closures for special events. 

e. Time limits assigned to a particular zone can also create problems. 
i. For example, if a person paid for the maximum time in a zone while 

at a business they would be restricted from purchasing time near 
another business if they were still in the same zone. 

ii. To address this issue very specific smaller zones would be required or 
extended time zones. 

 
Recommendation 
Zone parking (pay by plate) has some advantages.  However, the disadvantages are too great 
at this time, in writer’s opinion, to implement zone parking in Birmingham.  The inconvenience 
of walking to a pay station and possibly waiting to pay is a concern for the typical user and 
people parking with handicap passes.  Streetscape can be improved with fewer meter posts but 
parking spots with barricades, cones and barrier tape to block spaces is unsightly. 
 
Zone parking requires pay stations and LPR equipment that comes at a high cost.  The reduced 
costs in manpower to maintain pay stations and enforce parking are minimal.  The LPR 
equipment that is required for enforcement has great potential.  However, at this time it 
appears LPR systems for parking are not the most reliable as can be seen by the MSU example.  
Also several vendors, including Genetec, admit the LPR is only about 95% accurate requiring a 
separate device for verification. 
 
It is writer’s recommendation at this time that the City of Birmingham move forward with the 
purchase of single space SMART meters. 
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MEMORANDUM 
 

Engineering Dept. 
DATE:   June 10, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: New Parking Meter Technologies 
 
 
As you may know, the City plans to reconstruct Old Woodward Ave. next year between Willits 
St. and Brown St.  Key City staff have been meeting on a regular basis to explore ways in which 
this signature project can be as innovative and well thought out as possible.  One area that was 
raised was to explore the advisability of switching to a multi-space parking meter system, like 
some other cities have done.  Birmingham employed a multi-space system in 2007 with some 
meters installed on N. Old Woodward Ave.  That system met with poor results, and was 
subsequently replaced with the more traditional meters.   
 
As a result of these discussions, we asked our Police Dept. (who oversees the parking meter 
maintenance area) as well as SP+ (our parking structure operations contractor) to give us their 
perspectives on this question.  Their reports are attached.  The report from SP+ focused only 
on multi-space meters, since that was the direction they thought the City wanted.   
 
The Police Dept. looked at the matter both from what is available in multi-space meters, and 
what is available with individual “smart” meters.  Prices that are supplied are based on a 
conversion of the entire downtown area.  Likely, if and when a decision is made to switch to a 
different parking meter concept, the City will want to try the Old Woodward project area first, 
and then move forward with other areas at a later date.  When reviewing the prices, please 
consider that the Old Woodward Ave. project area would result in the installation of 133 parking 
meters, or about 10.6% of our entire parking meter stock. 
 
Both SP+ and members of the Police Dept. will be present on Wednesday to help discuss this 
issue.  We welcome input from the members of the Advisory Parking Committee so that a final 
recommendation can be prepared in the coming months.   
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MEMORANDUM 
 

Police Department 
 
DATE:   June 10, 2016 
 
TO:   Mark Clemence, Chief of Police 
 
FROM:  Ellen DeView, Staff & Services Coordinator 
 
SUBJECT: Credit Card Parking Meters  
 
 
PROJECT SCOPE: 
 
Per your direction that I research parking meter technologies, I had meetings and discussions with 
industry leading multi-space pay station and smart parking meter vendors (IPS Group, Mackay Meters, 
CivicSmart, and Traffic & Safety Systems).  Also, I spoke with representatives from several area 
communities (Rochester, Royal Oak, Ferndale, Grand Rapids, Detroit, East Lansing, and Ann Arbor) 
regarding their experiences with various parking equipment. Based upon this study, I recommend that 
should it be decided that new a parking meter payment system is warranted, the best solution for the 
police department is single space smart parking meters (with optional sensors) as opposed to multi-
space pay stations.  This report will summarize my research. 
 
CURRENT PARKING METER SYSTEM: 
 
Our current system for curbed and surface lot parking includes 1,238 mechanical (coin only) single space 
parking meters.  13 additional new parking meter spaces for the proposed ADA handicap meter project 
would result in a new total of 1,251 meter spaces.   
 
Parkmobile is currently available at all parking meters in the City.  The growth of Parkmobile continues, 
with the following revenue increases noted: 
 

Fiscal year 2014-15 revenues up 59.09% ($40,693 increase) as compared to 2013-14. 
Fiscal year 2015-16 revenue projections up 36.58% ($40,170 increase) compared to 2014-15. 

 
PARKING METER REVENUE SUMMARY: 

 
* Curb meter revenues are projected to decrease by approximately 4.5% in 2015-16 due to construction on North Old 
Woodward and Maple Roads, and also due to continued increase in Parkmobile usage in lieu of coin payments. 
 

REVENUE TYPE 2014-15 
ACTUAL 

2015-16 YTD AS OF 
4/28/16 

2015-16 YEAR END 
PROJECTION 

PARKMOBILE 109,800 122,970 149,970 
LOT 6 48,820 44,710 55,250 
LOT 7 62,680 45,150 54,180 
LOT 9 4,010 2,620 3,140 
CURB METERS * 1,126,850 855,860 1,027,030 
TOTAL ** 1,352,160 1,071,310 1,289,570 

 
 



** Note:  revenues from Lot 6 permits, valet parking meter bags, and contractor / vendor parking meter bags are not included 
in this revenue summary. 
 
Of the existing 1,238 parking meters, 840 spaces currently have a rate of $1.00 per hour, and 398 spots at $.50 
per hour. 
 
ADVANTAGES OF MULTI-SPACE / SMART METER TECHNOLOGY: 
 
With smart meter technology, parking mechanism faults are instantly reported via management system 
support software – jammed meters and dead batteries can be repaired or replaced instantly resulting in 
less downtime per meter space providing potential for increased revenues due to fewer broken meters.  
Units run on solar power and are easily programmed for rate and time limit changes.  Internet based 
meter management for repairs, audits, space monitoring, maintenance logs, inventory, etc. is greatly 
enhanced over administration of traditional parking meter mechanisms such as our existing system.  
Vendors promise great revenue increases as motorists tend to purchase maximum allowed time via 
credit card vs. depositing nickels, dimes, and quarters into parking meters.  This credit card driven 
revenue enhancement would be somewhat negated in Birmingham as 1/3 of our meters have time limits 
of one hour or less. 
 
 
CIVICSMART (FORMERLY DUNCAN PARKING TECHNOLOGIES) 
 
Based upon the discussions and research conducted, the CivicSmart / Duncan Liberty single-space offers 
several advantages including Parkmobile and BS&A compatibility.  The meter has a large high resolution 
LCD display and color coded payment buttons for convenience and overall ease of use.  The Liberty is 
ADA compliant.  Jeff Rock, Vice President for CivicSmart, Inc. provided information regarding the 
CivicSmart / Duncan Liberty single-space credit card meter as the best option for Birmingham.  This 
device would retrofit into our existing housings and provide for coin, credit, debit, and pay by phone 
including Parkmobile transactions.  The Liberty meters connect wirelessly to the included Parking 
Enterprise Management System (PEMS) for maintenance and reporting.  Liberty is available only as a 
single space meter. 
 
CIVICSMART LIBERTY COSTS:  Costs associated with these meters are as follows: 
 
CAPITAL OUTLAY: $395 x 1,251 single space = $494,145 INITIAL INVESTMENT 
 
ANNUAL FEES (MAINTENANCE): includes CivicSmart PEMS management system and credit card 
processing* 
 
$5.50 per meter per month x 1,251 meters = $6,880.50 per month = $82,566 per year x 5 = $412,830 
 

* (additional gateway costs for credit card transactions charged by City’s credit card processing 
company are not included in this monthly charge.  An additional $.06 per credit card transaction 
fee charged is charged by CivicSmart). 

 
ANNUAL FEES (WARRANTY YEARS 2-4): 
YEAR 2 = $37.50 PER METER (1,251) = $49,912.50  
YEARS 3-5 = $45.00 PER METER PER YEAR = $168,885.00  
4 YEAR WARRANTY TOTAL = $218,797.50  
5 YEAR TOTAL COST = $1,125,772.50 (plus costs for credit card transaction charges) 

 
 



MULTI-SPACE METERS  - TRAFFIC AND SAFETY (LUKE II) 
 
I met with Tom Neff of Traffic and Safety Control Systems, Inc. regarding the LUKE II multi-space pay 
stations.  Tom provided a list of 19 LUKE II customers in the State of Michigan including cities, 
universities, parks, and private lots.  Only four of those cities listed (Ann Arbor, Lansing, Flint, Pontiac) 
use LUKE II for on street parking, the majority use the multi-space machines in surface lots and at boat 
docks.   
 
There is a cost of $8,500 per unit for the LUKE II stations (price includes installation), and monthly fees 
totaling $10.00 per unit per month for Parkmobile and Duncan Autocite parking enforcement handheld 
computer interfaces.  Mr. Neff estimates a quantity of 153 LUKE II stations would be needed to service 
the entire city.  The preliminary capital outlay cost estimate for this system is $1.3 million for pay 
stations plus additional expenses for signage and wayfinding information for all metered areas 
throughout the city.  Additional costs associated with this solution are $65.00 per station per month 
which includes machine to machine (M2M) modem digital connection via wireless carrier and also covers 
fees for real time credit card processing, maintenance alerts, cash in machine data, and maintenance 
status using the Digital Iris management system.   There are no per transaction fees charged by Traffic 
and Safety associated with this solution, but credit card processing fees charged by the banking 
institution would still apply.  The Luke II machines are ADA compliant.  
 
While this platform has the highest front end and maintenance costs, benefits include fewer number of 
units to collect and repair compared to single space meters.  Additionally, the solar/cellular designed pay 
stations are easily movable to alternate locations as there are no cables or power cords required.  
Drawbacks include downtime when unit(s) are out of order – resulting in revenue losses and frustrated 
motorists and parkers having to wait in line to use a multi-space meter shared by several spaces in a 
block.  Also, repairs of single space smart meters are completed in a much more rapid fashion – no 
motherboards or other critical parts located at an out of state manufacturer’s location – resulting in 
potentially lessened downtime. 
 
LUKE II MULTI-SPACE COSTS:  Costs associated with these meters are as follows: 
 
CAPITAL OUTLAY: $8,500 x 153 multi-space = $1,300,500 INITIAL INVESTMENT 
 
ANNUAL FEES (MAINTENANCE): includes Digital Iris management system, cellular connectivity fees and 
real time credit card processing with no per transaction fees* 
 
$65.00 per pay station per month  
$65.00 x 153 = $9,945 per month = $119,340 per year X 5 = $596,700 
 

* (additional gateway costs for credit card transactions charged by City’s credit card merchant 
processing company fees are not included in this monthly charge.  

 
ANNUAL FEES (WARRANTY YEARS 2-4): 
$1,160 PER PAY STATION PER YEAR 
$1,160 X 153 = $177,480 X 4 YEARS 
4 YEAR WARRANTY TOTAL = $709,920 
 
5 YEAR TOTAL COST = $2,607,120 (plus costs for credit card merchant processing charges) 
 

 
 



SMART PARKING METER COST ESTIMATES: 
 

VENDOR # METERS PRICE PER 
PURCHASE 

PRICE 
ANNUAL 
MAINT 

5 YR MAINT 
COST 

4 YR EXT 
WARR 

TOTAL 5 YR 
COST 

SINGLE SPACE:        

IPS GROUP 1,251 $495 $619,245 $86,319 $431,595 $250,200 $1,301,040 

MACKAY - SINGLE 219 $550 $120,450         

MACKAY - DOUBLE 516 $750 $387,000         

MACKAY *** 735 SEE ABOVE $507,450 $70,560 $352,800 $147,000 $1,007,250 

CIVICSMART 1,251 $395 494,145 82,566 412,830 $218,797.50 $1,125,773 
MULTI SPACE 
(LUKE):        

TRAFFIC & SAFETY 153 $8,500 $1,300,500 $119,340 $596,700 $709,920 $2,607,120 

 
NOTE:  
* PLUS CREDIT CARD TRANSACTION AND CREDIT CARD MERCHANT PROCESSING FEES 
**  PLUS CREDIT CARD MERCHANT PROCESSING FEES (NO INDIVIDUAL CREDIT CARD TRANSACTION FEES) 
*** MACKAY SMART METERS ARE NOT PARKMOBILE COMPATIBLE 
 

It should be noted that the above estimates for IPS M5, MacKay MKBEACON, or CivicSmart Liberty single 
space parking meters do not include the purchase of spare mechanisms.  Acquisition of spares (5-10% 
of total spaces) would also be recommended at time of purchase. 
 
REPORT SUMMARY:  This City’s history with experimental parking projects has included reverse angle 
parking on North Old Woodward, the Parkeon pay and display multi-space debacle on South Old 
Woodward and Pierce Streets in 2005, and the subsequent Duncan multi-space kiosk installations on 
North Old Woodward which also met with public loathing.  Other cities that experienced negative results 
with multi-space meters include: Los Angeles, Berkeley (CA), Denver, Evanston, Sacramento, San 
Francisco, Santa Monica, Atlanta, and the District of Columbia.  All of these communities now have single 
space credit card meters. 
 
Single unit credit card meters are conveniently located for parkers, incorporate easier and cheaper 
repairs, offer streamlined enforcement tools, and are cheaper to purchase and operate.  If one unit is 
out of service, revenues and enforcement for the adjacent spaces are not affected. 
 
Transitioning from single-space meters to multi-space kiosks would also include significant loss of traffic 
control flexibility.  Currently when very large areas or even single parking meter spaces need to be 
reserved for valet operations, special events, and construction projects meter bags are a convenient and 
effective way to prevent vehicles from parking at select spots.  With multi-spaces kiosks, reserving 
spaces would require the use of barricades or traffic cones which are easily moved by parkers not 
authorized for those locations. 
 
Duncan Parking Technologies (now CivicSmart), once a leader in the multi-space parking business has 
ceased all sales of multi-space parking solutions due to failures and public preference of single space 
solutions for on street parking.  Single space meters have frequently proven to be more suitable and 
convenient than multi-space kiosks. 
 
Throughout my many discussions with competing parking equipment vendors, various problems 
associated with multi-space meters were repeatedly expressed by numerous dealers.  Multi-space kiosk 
drawbacks include: 
 

 
 



• Motorists have to walk too far to pay for parking (a particular problem in winter months or during 
inclement weather)   

• Combined with the inherent laziness of most parkers, wayfinding signage and kiosk directions 
increase motorist frustrations 

• If one kiosk is out of service – all spaces in the area remain unpaid or motorists must walk even 
further to pay for parking 

• Sometimes the closest kiosk is across the street, prompting the motorist to cross the road to pay 
• Repairs are more expensive than single space meters 
• ADA / handicap parking compliancy issues 
• Enforcement activity is more complicated 
• Motorists frequently forget correct or enter wrong parking space number or license plate number 

– not conveniently corrected if kiosk is a far distance away 
• Complex multi-space meters are not as user friendly and easy to operate as single space meters 
• Units cost several thousand dollars each 
• Maintenance fees, warranty costs, monthly phone connectivity expenses, and charges for 

interfaces to  other databases (Parkmobile and Autocite enforcement) are pricey 
• Single space meter modem monthly fees have reduced significantly in costs to warrant 

consideration of this type of technology 
 
Should the Advisory Parking Committee and City Commission decide to make changes to our existing on 
street parking payment options, CivicSmart Duncan Liberty single space credit card meters may be the 
preferred solution for the police department. Benefits to our existing coin only / Parkmobile credit card 
payment would include availability of real time data reflecting usage, meter repair/collection status, 
remote management, and automated rate and time limit adjustments. A combination of new CivicSmart 
meters and new handheld computers would provide parking enforcement assistants real time 
information regarding status of expired meters throughout the city.  New handhelds could be used to 
monitor and manage enforcement activity thereby increasing efficiency of parking enforcement 
operations.  As the police department is now at full staff for parking enforcement assistants, greater 
enforcement activity is planned.  A greater presence and increased enforcement in the metered areas of 
the business district should prompt additional revenues as motorists will be more motivated to pay for 
parking. 
 
The costs associated with the purchase, maintenance, and warranty for this equipment could be offset 
by parking meter rate increases recently introduced as a topic for discussion.  Based upon an evaluation 
of our current parking meter rates, Jeff Rock from CivicSmart projected a return on investment (ROI) 
with credit cards amounting to a revenue increase of $340,000 per year.  Should the rates at the current 
$0.50 per hour meters increase to $1.00 per hour, Mr. Rock projects additional revenue enhancements 
of $150,000 per year for a total ROI of $490,000.00.   
 
An additional opportunity for the city to generate meter revenue increases would be to install pole 
mounted vehicle sensors in conjunction with new smart meters.  Wireless vehicle detection sensors 
provide real-time data with over 99% accuracy to allow cities to detect vehicle occupancy in a specific 
space or area.  This provides for heightened efficiency and productivity of metered parking operations.  
Also, the sensors provide reset options for metered spaces after a vehicle moves from its designated 
space – increasing revenues as unused time cannot be transferred to the next vehicle using the space.  
(Vehicle A pulls out of space, sensor resets meter to zero minutes, Vehicle B cannot use prior vehicle’s 
unused time including grace period and must pay for parking).  Vehicle sensors also prevent meter 
feeding – no extension of time limits past maximum are authorized.  Also, sensors can integrate with 
wayfinding mobile phone apps used by motorists to find desired parking spaces.  Cost for 1,251 vehicle 

 
 



sensors at $290 each totals an initial investment of $362,790.  CivicSmart charges a $3.00 monthly fee 
per vehicle sensor for an annual total of $44,316. 
 
Whatever solution is deemed best for the City of Birmingham, these critical factors must be considered – 
ease of use for the public, system integration with Parkmobile and BS&A financial software, and  
compatibility with the handheld computers used by parking enforcement assistants.  The 2016-17 fiscal 
year budget includes funding for the replacement of the existing Duncan Autocite handhelds.  These 
projects must be jointly evaluated so that all aspects of the parking system are mutually compatible and 
cost effective for the City. 
 

 
 



 
 

 
 
 
 
 
 Memorandum 
 

To: Paul O’Meara   
From:  Catherine Burch; Jay O’Dell    
Date: May 13, 2016 
Subject: On-Street Multi-Space Parking Meters  
 

It is understood that due to the upcoming street construction on Old Woodward Avenue in 
Birmingham, Michigan, city officials are contemplating the advantages of implementing an 
on-street multi-space parking meter program.  To assist in this discussion and decision 
making process, SP+ has compiled the following information on the best practices in the 
parking industry; the successes of neighboring communities using multi-space parking 
meters and the advantages of adopting this type of technology using a pay-by-plate 
method.  
 
Multi-space meters have been on the market for decades.  It was in Europe that this 
technology first gained prominence with a Pay & Display solution (displaying a paid 
credential on dashboard).  North America started seeing this technology appear about 20 
years ago and it progressed quickly to include pay-by-space (space number is the 
credential) and pay-by-plate (license plate is the credential). 
 
Across the nation, the current trend for municipalities that faced the need to replace 
outdated parking meters is for most to opt for the multi-space meter option.  Once city 
officials weigh the pros and cons of a single space meter vs a multi-space meter, they 
understand that multi-space meters provide a greater level of operational efficiency and 
adaptability, making them the stronger choice over the single space alternatives. 
 
Over the last two decades the parking industry has experienced an enormous increase in 
the level of technology that is used to process and track parking transactions.  This 
technology has not only changed the way people park and pay in parking lots & garages 
(off-street parking) but also how people park and pay at parking meters on the street (on-
street parking).    
 
The multi-space meter has brought three key technologies to on-street parking: 
computers, solar power, and wireless communication.   This allows customers to pay by 
credit card, municipalities to set complex rate structures, and the meters to communicate 
wirelessly via a central management system, providing remarkable audit control and 
maintenance capability. 
 
There are numerous examples of neighboring communities in the Detroit metropolitan 
area; across the state of Michigan and throughout the United States of municipalities 
adopting a multi-space meter parking program for on-street parking.  Some of the most 
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recent local examples are in the City of Detroit and the City of Ann Arbor.  Each of these 
cities has fully embraced the multi-space option and has moved to replace most single 
space meters in their central business districts. 

After installing 25 solar-powered pay stations in downtown Ann Arbor in 2009 the city 
found the multi-space meter concept so popular, that the DDA voted in early 2010 to 
install another 150 machines over three years.  This year, the city has allocated another 
one million dollars in their 2016-2017 budget to increase the number of machines to 
cover nearly 90 percent of the entire Ann Arbor metered system. The following was 
reported in the The Ann Arbor News on March 17th 2016: ..in addition to allowing 
downtown visitors to pay for parking by phone or credit card, the e-park stations offer 
another potential future benefit.  
"These machines also interconnect, 
and in discussions with some of the 
folks associated with Mcity, they let us 
know that at least a couple of the car 
companies are currently looking at 
ways they may one day use e-park 
information as part of a car's onboard 
navigational system," said Downtown 
Development Authority Executive 
Director Susan Pollay.  "So, not only 
would your car give you directions, but 
one day it may also give you directions 
to an available/open parking space." 

After many years of dealing with a struggling 
and inadequate on-street parking system, 
which included both single space and multi-
space meter options, the City of Detroit rolled 
out the ParkDetroit program in the summer of 
2015. This change included 500 multi space 
meters replacing over 3,000 single spaced 
meters.  These machines replaced almost all of 
the cities out dated single & multi space 
meters and has been widely accepted and 
embraced by parking patrons and businesses.  
During an interview with Crains in July of 
2015, Detroit COO Gary Brown said: "For 
decades, residents and visitors have all been 
frustrated by our parking system, and our 
hard-working parking enforcement officers 
have usually gotten all the blame, But those 
days are over, because in the coming weeks, 

the city of Detroit will be home to the most comprehensive and customer-friendly parking 
meter system in the entire country." 

http://www.mlive.com/news/ann-arbor/index.ssf/2015/07/new_mcity_opens_to_public.html
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To give you an example of how wide-spread the implementation of multi-space meters is 
locally and across the country here is a partial list of other municipalities that are currently 
using a multi-space meter option on-street: 
 

 
 
It is clear that the current trend for municipalities is to opt for a multi-space meter program 
and the reason for that lies in the fact that cities across the country are investing in the 
technology of the 21st century.  Since the first parking meter was installed in Oklahoma 
City in 1935, the way people drive; park; communicate and purchase services has 
changed remarkably.  The multi-space meter is a reflection of that change and 
municipalities that want to provide cutting-edge technology, designed to make parking 
easier are opting for the multi-space option.  There are numerous reasons that support 
this trend, including: 
 
 Multi-space meters give customers more ways to pay. Multi-space meters can 

accept coins, bills, credit and debit cards, smart cards & cellphone payments.  
 
 Multi-space meters are reliable & extremely vandal-resistant. In the unlikely event 

the machine does malfunction, an alarm is automatically sent wirelessly, which 
advises of the condition, downtime is minimized. In the meantime, customers can 
simply pay via another form of payment (coin/bill/card, etc.), or they can walk to the 
next multi-space meter to pay, so there is no loss of revenue.  
 

 Multi-space meters count and report revenue as it’s deposited into the machine. 
This means you know if any money is missing. The reports are real-time and 
online. An alarm is sent and a report generated advising that the door is open, a 
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collection is in process, how much was collected, etc. 
 

 Multi-space pay meters provide remarkably accurate and detailed financial reports 
and statistics.  

 
 Multi-space meters are environmentally friendly – solar-powered, with no need to 

dig up streets or run power lines. 
 
 Multi-space meters improve the streetscape - there will be far fewer of them on 

each street since one multi-space meter can manage a full block. 
 
 Multi-space meters maintain the following standards: PCI compliant; UL/CSA 

approved & ADA compliant. 
 

Once the decision is made to implement a multi-space meter parking program, the city 
needs to determine which method they wish to use: pay & display (display credential on 
dash); a pay-by-space (space number is the credential) or pay-by-plate (license plate is 
the credential).  SP+ recommends that the City of Birmingham adopt a pay-by-plate 
method. 
 
With the pay & display method the customer is inconvenienced with the need to return to 
their vehicle to display the credential.  This is cumbersome and can be a strain during 
inclement weather; for mothers with children and for the elderly and handicapped.  
Additionally, the enforcement for this method is restricted to visual recognition of the 
credential displayed. 
 
With the pay-by-space method the customer is asked to remember their space number; 
which can lead to confusion.  Also, all parking spaces need to be marked with a visible 
number.  In northern climates where marking a space on the cement is not a viable option, 
space numbers need to be placed on some type of pole.  This leads to streetscape 
“pollution” and is an added expense and maintenance issue. 
 
With the pay-by-plate method customers are asked to note their license plate (most take a 
cell phone picture for future reference) and enter it into the pay station when paying.  
While this method does require a heightened level of interaction by the parking patron, the 
benefits clearly outweigh that concern.  It allows patrons to get on their journey more 
quickly, not having to return to their vehicle to display their credential.  Also, it allows for 
extending their time through a mobile app (ParkMobile) or at any pay station, eliminating 
the need to return to their original parking meter. 
 
For the manager of the system, the pay-by-plate method provides a vast number of 
benefits and opportunities for enforcement and data collection. The enforcement system 
can work with wireless handheld devices and license plate-recognition camera technology 
(LPR) to verify compliance. 
 
Once a license plate has been entered into the parking system, it becomes a form of 
identification or barcode to which vehicle activity can be tied during the enforcement 
process. Parking enforcement officers (PEO) drive patrol vehicles equipped with LPR 
cameras to scan the plates of parked vehicles at up to 50 scans per minute. Plate 
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information is passed to a database checking for validity of the parking session, scofflaws, 
etc.  
 
Should a parking session expire, an alert in real-time is sent to the PEO, who can serve a 
citation on the spot or use GPS coordinates to dispatch to the nearest officer on foot.  The 
scanned plate, like a barcode, provides instantaneous access to vehicle information 
independent of visual checks or keystrokes required using the old parking system.  
 
Further, through credit card information and vehicle license plate information, it now 
becomes possible to provide statistical data to better monitor and manage the utilization of 
a parking system, as well as better serve merchants and citizens. 
 
Finally, pay-by-plate also enables cities to easily incorporate the latest virtual permit 
technology and payment options, including pay-by-phone (ParkMobile), where permits 
and payments are also tied to the vehicle plate number and enforced through a central, 
real-time database instead of visually looking at a printed receipt or permit. 
 
It will be important for the City of Birmingham to consider that the type of equipment that is 
selected should be adaptable to future technologies.  With payment security changes 
related to EMV, it is unclear if a single-space meter will be able to provide what’s needed 
to employ the technology that will be required to process credit card payments.   
 
In conclusion, while single space meters have a long history and are still in use in many 
cities, multi-space meters are proving their worth and are being adopted by many large 
and small municipalities across the nation.  One of the key reasons for this grow is that 
multi-space meters bring together the features and technology that provide a positive 
experience for the parking patron and the parking manager, while also delivering a 
platform that is well suited to the ever growing cloud-based technologies such as pay-by-
cellphone and parking reservations. 
 
There are many types of Multi-space meters on the market.  For the purposes of this 
review, SP+ has obtained and enclosed information on three of the leaders in the field: 
Digital T2 Systems; Cale and Parkeon.  The cost of these machines varies between 
$7,600 - $9,300. The City of Birmingham should expect to install one multi-space for 
approximately 8-10 spaces in a parallel parking environment and 15-20 spaces in an 
angled parking environment.  Annual and monthly costs related to warranties; licensing 
and communication will also need to be considered and will differ from each manufacturer.  
 
Each of these machines enjoys a level of popularity and is currently in use across the 
country.  SP+ has a great deal of experience with Digital T2 Systems and the Luke II 
machine and it is our opinion that this machine out performs the others; however each of 
the machines quoted is reliable and time tested.   
 
We look forward to discussing our recommendations with you and the Advisory Parking 
Committee in more detail.  Please let us know if you have questions or concerns 











                                 
MEMORANDUM 

 
Engineering Dept. 

DATE:   October 20, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking System Rate Study 
 
 
At the April and May, 2016 meetings, the Advisory Parking Committee (APC) reviewed and 
studied rate changes for the parking system designed to increase revenues and to encourage 
larger employers to seriously consider off-site parking options for employees.  A package of 
recommendations were sent to the City Commission.  At the meeting of June 6, the City 
Commission discussed the matter further, and approved the following rate changes: 
 

• Daily rates at all five parking structures were increased to $2 per hour for a maximum 
charge of $10 per day, maintaining the first two hours free feature. 

• Free Parking to employers who utilize an off-site parking arrangement with the City to 
shuttle, valet, or carpool employees into and out of the CBD. 

• Changing meter rate for meters on Chester St. from 50¢ to $1 per hour. 
• Authorizing an Evening Only Monthly Permit at all structures, charged at $20 per month 

less than a regular permit.   
 
The Commission declined to raise monthly rates at that time as had been recommended, 
indicating that the rate of increase was potentially not enough, and that this matter should be 
reviewed in more detail by the APC.   
 
The changes that were authorized were implemented with the new fiscal year, starting July 1.   
 
OVERVIEW – PARKING SYSTEM RATE STRUCTURE 
 
Attached are two parking system rate flow charts, one for short term visitors (generally 
customers), and one for long term visitors (generally employees).   
 
Historically, we have attempted to set rates such that: 
 

• Parking on the street at a meter in the prime areas of the CBD is always in high 
demand.  Quick turnover is important to allow more visitors to benefit from these 
spaces.  Setting the rate higher than any other parking is appropriate to encourage use 
of the parking structures.  (Lower rates at meters that are further from the center of 
the City, or further from most destinations are appropriate given their lower demand.) 

• Daily parking rates in the structures should be set to encourage short term visits into 
the structure at low cost, in an attempt to get this traffic off the street. 

• Where space is available, monthly permits should be issued only to employees in the 
parking assessment district, providing a discount from the daily rate for regular visitors.  
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Keeping the parking structure open and available to visitors is a higher priority, though, 
so a cap must be placed on monthly permits based on the daily demand. 

 
As noted above, daily rates in the parking structures were changed recently, but monthly 
permits and parking meter rates were not.  As a result, there is currently an imbalance where 
the above principles are not always being met.  The following memo is split into two parts to 
address both issues. 
 
MONTHLY PERMIT RATES 
 
The following chart lists the recent rates that have been charged for monthly permits, as well as 
the rates that were recommended by the APC in May of this year: 
 

Parking Facility Prior to 
8-1-14 

Effective 
8-1-14 

Effective 
7-1-15 

Proposed 
7-1-16 

Pierce St. $55 $60 $65 $70 
Park St. $45 $50 $60 $70 

Peabody St. $45 $55 $65 $70 
N. Old Woodward Ave. $45 $50 $55 $701 

Chester St. $30 $40 $45 $50 
Lot 6 – Regular Permit $50 $55 $65 $70 

Lot 6 – Economy Permit $30 $35 $45 $50 
South Side Permit (Ann St.) $40 $40 $50 $60 

South Side Permit (S. Old Woodward Ave.) $40 $40 $25 $35 
 
As you may recall, demand in the parking structures started increasing significantly in the 
middle of 2013.  Seeing the need to increase revenues for potential future expansion, as well as 
to direct customers to the areas of lower demand, rates were increased in the summer of 2014 
and again in 2015.  A third increase, more significant than the others, was planned for 2016 as 
well, as shown.  The increases for 2016 were primarily focused on the north side of the City 
where demand has increased the most, with smaller increases proposed in the remaining areas.  
 
When the recommendation was discussed by the City Commission, it was noted that with the 
new daily rates, even the $70 monthly fee is an excellent value for the full time employee, as 
the monthly permit will pay for itself after only 7 work days with an average of 20 work days 
per month.  The Commission also felt that compared to other cities, our rates are too low given 
the current demand.   
 
At the July APC meeting, the above issue was discussed.  A new table of possible rate increases 
was provided for review, as follows: 
 
 

1 In previous rate increases, no change greater than $10 per month has been implemented.  A change of $15 this one 
time is recommended at the N. Old Woodward Ave. Structure, given the large jump in demand that has been seen there, 
and to equalize it to the other three prime parking locations.  
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Parking Facility Current 
Rate 

Proposed 
Plan A 

Proposed 
Plan B 

Proposed 
Plan C 

Pierce St. $65 $70 $75 $80 
Park St. $60 $70 $75 $80 

Peabody St. $65 $70 $75 $80 
N. Old Woodward Ave. $55 $70 $75 $80 

Chester St. $45 $50 $55 $60 
Lot 6 – Regular Permit $65 $70 $75 $80 

Lot 6 – Economy Permit $45 $50 $55 $60 
Ann St. Permit $50 $60 $60 $60 

S. Old Woodward Ave. 
Permit 

$25 $35 $35 $35 

 
Comparisons of the various rate schedules, and how they compare to the current rates, was 
also provided in the form of the following table: 
 

 Proposed Plan A Proposed Plan B Proposed Plan C 
Average Rate (to 
Compare to other 

Cities) 

$61 $64 $67 

Actual Increase at 
Parking Structures 

$5 to $15 $10 to $20 $15 to $25 

% Increase at Parking 
Structures 

7% to 27% 15% to 36% 23% to 45% 

Total Increase in 
Revenue 

$384,000 $432,000 $480,000 

# of Days Permit is 
Paid Back at Daily 

Rate 

5 to 7 5.5 to 7.5 6 to 8 

 
Also provided for the APC was a list of current monthly rates charged at other cities in the 
Midwestern USA.  Since every city is different in terms of what it offers, an average of monthly 
charges was developed for each city, allowing a more direct comparison to what Birmingham 
charges (referenced in line 1 in the above chart): 
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MUNICIPALITY AVERAGE 

MONTHLY  
PERMIT 

Ann Arbor, MI $145 
Grand Rapids, MI $137 
Lansing, MI $122 
State College, PA $90 
Kalamazoo, MI $89 
Evanston, IN $85 
E. Lansing, MI $80 
Bloomington, IN $54 
Grosse Pointe, MI $50 
Ferndale, MI $20 
 
The above chart would put Birmingham between E. Lansing and Bloomington, IN for any of the 
suggested rate schemes, as shown on the attached bar chart. 
 
Members of the APC have been appointed to the Committee often because they have direct 
connections to the stakeholders downtown.  While there is a desire to do what is best for the 
Parking System, there was not a majority of members that felt comfortable moving forward 
with any schedule that increases rates more than what had been suggested previously.  While it 
is understood that the monthly rate increase represents a bargain compared to the daily rate, 
for those that have been paying the slow but steady increases in these rates over the previous 
years would be heavily impacted if that rate were to increase a lot faster now.  Members of the 
APC would like to suggest that if the rates are increased as suggested, there is certainly room 
for more increases in the future, especially if and when the City begins replacing and expanding 
its oldest parking structures.  A suggested recommendation to reflect these points is provided 
below at the end of this memo.   
 
PARKING METER RATE 
 
Attached is a map that reflects the parking meter rates that have been in effect with little 
adjustment, since late 1996.  Parking meters are set at $1 per hour for the high demand areas 
of the CBD.  The far north and south ends of the Old Woodward Ave. corridor are set at 50¢ 
per hour.  (Meters in the off-street lot adjacent to the front doors of several businesses 
between 600-800 N. Old Woodward Ave. have more recently been increased to $1 to 
encourage turnover.)  A small number of meters were also remaining on Chester St. at 50¢.  
Those have since been increased to $1 per hour as of this summer.   
 
When the rate increase was first studied in April, staff recommended that the first of more 
potential changes relative to meter rate changes should be to increase all 50¢ meters to $1 per 
hour.  There was no suggested rate increase suggested for the $1 meters, in part because 
when only coin payments are accepted, it becomes onerous on the customer to have to 
produce a large number of coins for longer stays.  Raising the rates above $1 per hour would 
increase the magnitude of this problem.  The APC chose not to proceed with a rate increase for 
most of the 50¢ meters, because it was noted that there is a benefit in the Parking Lot #6 area 
to have a price differential.  (Specifically, there is a high demand for the parking meters in the 
off-street parking lot located in front of the businesses at 600-800 N. Old Woodward Ave.  
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Making the meters double the price in this area vs. the meters across the street, or behind the 
buildings in Parking Lot 6, helps provide a deterrent to long term employees using these 
spaces.  If all meters were the same price, this deterrent would be removed.) 
 
Given the fundamental goal that the rate at parking meters should be higher than the rate in 
the structures, the current rate schedule needs adjustment.  If the City proceeds with replacing 
its parking meters as recommended, the opportunity to increase rates at all meters becomes 
available.  Customers that do not have a Parkmobile account will now have a payment option 
other than coins.   
 
Following is a list of current parking meter rates at various cities, as assembled courtesy of the 
Police Dept.: 

 
 
At this time, staff is suggesting a rate increase for meters throughout the Central Business 
District, as the new smart meters are installed.  The suggested rate increase, based on what 
other cities are doing in the area, would be to increase all meters that are currently 50¢ per 
hour to $1, and those that are $1 to $1.50.  Such rates would make Birmingham compare well 
to other cities such as Detroit, Ann Arbor, and Grand Rapids, but higher than other cities in the 
immediate area where demand is not as great, such as Rochester, Royal Oak, and Ferndale.  A 
rate increase structured as such would: 
 

• Discourage long term use of meters, encouraging those that plan to stay longer to move 
into a parking structure. 

• Providing an appropriate pricing structure that reflects the high value of parking on the 
street. 

• Continue to reflect that parking is in highest demand in front of busy retail areas, while 
those that want to park further away from the core don’t have as many options, and 
should not have to pay as much.   

CITY RATE 1 RATE 2 RATE 3 RATE 4 HOURS OF 
OPERATION 

BIRMINGHAM $1.00 
 

$.50   9AM-9PM  
MON-SAT 

ROCHESTER 
 

$1.00    9AM-9PM 
MON-SAT  

ROYAL OAK $1.00 
STREETS 

LOTS .50 DAY / .75  
NIGHT HI USE ZONE AFTER 

5PM 

$.50 
FARMER’S MKT 

 11AM-11PM 
MON-SAT 

FERNDALE .50    10AM-9PM 
MON-SAT 

MT. CLEMENS $.75  
STREETS 

$.50 
LOTS 

   

ANN ARBOR $2.40 $1.60 $0.80  8AM-6PM 
MON-SAT 

DETROIT $2.00 $1.50 $1.00  7AM-10PM  
MON-SAT 

TRAVERSE 
CITY 

$1.00 $.60 AT HOUR METERS 
 

  8AM-6PM 
MON-SAT 

GRAND RAPIDS $1.75 CBD $2.25 ELECTRIC VEHICLE 
STATION 

$1.25 OUT 
.75 WAY OUT 

 8AM-5PM 
MON-FRI 

LANSING $1.25 $1.00 $.65 $.50 8AM-5PM 
MON-FRI 

EAST LANSING $.75 UNLESS OTHERWISE NOTED   8AM-3AM 
MON-SAT 
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• Increase revenues by approximately $700,000 annually, based on current income levels, 

adjusted for decreased demand (but not reflecting the increases projected by purchase 
of smart meters). 

 
Following are two suggested recommendations.  The first pertains to the monthly rate increase, 
while the second suggests a rate increase at the parking meters. 
 
SUGGESTED RECOMMENDATION A (MONTHLY PERMIT RATE INCREASE): 
 
WHEREAS, demand for parking in the parking structures has increased substantially over the 
past three years, particularly from all day employees, and 
 
WHEREAS, both the N. Old Woodward Ave. and Park St. Parking Structures are filling often, 
forcing the City to consider and activate various means to provide short term alternate parking 
opportunities as well as preparing plans for long term expansion of the system, and 
 
WHEREAS, the demand for monthly parking permits at all five structures is much greater than 
can be satisfied given the current capacities available, and 
 
WHEREAS, the parking system has implemented two annual rate increases for monthly permits 
both in 2014 and 2015, and 
 
WHEREAS, the members of the Advisory Parking Committee represent various interests in the 
Central Business District, and understand that all businesses need to be able to budget 
upcoming expenses in a reasonable manner, and  
 
WHEREAS, the daily rate increase implemented in July for the parking structures is already 
impacting the budget of many of the same businesses that pay for employee parking in both 
forms (monthly and daily), and 
 
WHEREAS, the monthly rate schedule suggested for this year reflects an appropriate amount as 
compared to other Midwestern mid-sized cities, 
 
THEREFORE, the Advisory Parking Committee recommends that the monthly rate schedule 
suggested for this year be approved by the Commission, which represents an increase of 7% to 
27% over what is currently being charged, as it will already represent a substantial impact on 
the budgets of downtown businesses, and further, can be increased again in 2017 as 
appropriate, as follows: 
 
Pierce St.     $70 
Park St.     $70 
Peabody St.     $70 
N. Old Woodward Ave.   $70 
Chester St.     $50 
Parking Lot 6 – Regular   $70 
Parking Lot 6 – Economy   $50 
South Side (Ann St.)    $60 
South Side (S. Old Woodward Ave.)  $35 
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SUGGESTED RECOMMENDATION B (PARKING METER RATE INCREASE): 
 
The Advisory Parking Committee passed a recommendation approving the conversion of all 
Central Business District parking meters to smart parking meters.  If and when that conversion 
takes place, the Advisory Parking Committee also recommends the following to the City 
Commission: 
 
WHEREAS, the majority of the parking meters in downtown Birmingham have had the same 
rate structure since 1996, and 
 
WHEREAS, other cities experiencing our level of demand now charge higher rates at their 
parking meters, and 
 
WHEREAS, the rate being charged at the meters actually provides a lower cost per hour in 
some locations than what is charged in the parking structures, and 
 
WHEREAS, the City has postponed an increase at the parking meters above $1 per hour while 
offering coin only parking meters due to the large number of  coins that motorists would have 
to carry for longer term stays at the meters, 
 
THEREFORE, now that the City is moving to offer both credit and PINless debit card payment 
features at its meters, as the new meters are installed, staff is directed to increase the current 
$1 per hour parking meters to $1.50 per hour, and to increase the current 50¢ per hour meters 
to $1 per hour. 
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Short Term Visitors 

Meters 
On Street and Lots 

Parking Structure 
First 2 Hours Free 

Central 
Now: $1.00/Hr 
Rec: $1.50/Hr 

 

Outer Limits 
Now: $0.50/Hr 
Rec: $1.00/Hr 

 

Parking Structure 
Hourly Rates 

Less than 2 hours: Free 
Less than 3 hours: $2 
Less than 4 hours: $4 
Less than 5 hours: $6 
Less than 6 hours: $8 

     
 



 
 

Long Term Visitors 

No Permit: 
Was: $5/Day 

Now: $10/Day 
Monthly Permits 

Pierce 
Park 

Peabody 
N. Old Woodward 

Now: $55-$65 
Rec: $70 

Chester 
Now: $45 
Rec: $50 

 

Lot 6 
 

South Side Permits 

Regular 
Now: $65 
Rec: $70 

Economy 
Now: $45 
Rec: $50 

Ann Street: 
Now: $50 
Rec: $60 

S. Old Woodward 
Now: $25 
Rec: $35 

Parking Structure 
Hourly Rates 

Less than 2 hours: Free 
Less than 3 hours: $2 
Less than 4 hours: $4 
Less than 5 hours: $6 
Less than 6 hours: $8 

More than 6 hours: $10 
 



 

 

 

 

 

 

  

$145 
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MEMORANDUM 
 

Engineering Dept. 
DATE:   May 12, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking System Rates 
 
 
OVERVIEW 
 
Last month, a comprehensive package of rate changes were presented to the Advisory Parking 
Committee for review.  The suggested changes were presented from the perspective that: 
 

1. Demand from employees is forcing the system to operate without sufficient capacity for 
shoppers and visitors that arrive later in the day.  Creating an incentive to move 
employees to less desirable parking locations would help the business community. 

2. Compared to what is being charged in the private parking facilities, the rates being 
charged are less than what people are willing to pay. 

3. Revenue increases would help the parking system prepare itself for large expenditures in 
the future, as the need to enlarge and/or replace parking structures grows. 

 
The parking committee was not prepared to endorse the rate changes.  Two general themes 
came from the meeting: 
 

1. Requiring large blocks of employees to park their cars off site outside the downtown 
area is not looked upon favorably.  Changing the rates as suggested will not change 
their behaviors, but it will hurt the smaller businesses that also need to pay these higher 
rates.  Rather than changing rates, the APC and the Birmingham Shopping District (BSD) 
should begin discussions to consider changing the zoning ordinance that allows the 
current building expansions without creating new private parking spaces. 

2. If the rate structure is going to be restructured, the rate of increase for the shorter time 
periods (3 to 7 hours) should be priced more aggressively too, so that shorter term 
employees have to pay more.   

 
To that end, the following is offered: 
 

1. Some discussions have occurred with members of the BSD on this matter.  More 
discussions are planned, but there is nothing concrete to report as of yet.  It should be 
noted that if the APC pursues this goal of changing the zoning ordinance, that is a long 
term issue that will not be resolved quickly.   

2. SP+ staff put together some figures that are attached relative to various daily rate 
pricing schemes that could be employed, and how they affect revenue.  More dialogue is 
provided below. 
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3. The Ad Hoc Parking Development Committee held their first meeting focused on finance 
on April 27.  Long term cash flow projections were provided for both the current rate 
structure, and for the rate structure that was recommended in our April 15 memo.  
Increasing the rates as suggested makes a significant improvement on improving the 
cash available to help finance a large parking structure project.  Serious discussions 
about the revenue that can be generated from a special assessment district are 
scheduled for this coming week (May 16).  Since the City has only assessed for new 
parking spaces being created (not the replacement of existing spaces within a new 
building, which is being contemplated), revenues to be generated through special 
assessments may not be significant.  If the City continues to move in the direction 
committing to a large construction project, (currently being projected at $26 to $28 
million, even after the sale of land), a rate increase is likely a part of the equation. 

 
With the above in mind, information has been provided below relative to various hourly rate 
pricing schemes.  Secondly, a new idea is also being offered relative to making the package 
more desirable for evening employees.  The system could offer an evening only monthly permit 
for those that arrive after 4 PM, as long as they regularly leave the building after their shift (no 
overnight parking).  Information is provided below on that as well. 
 
HOURLY RATES 
 
The rate package presented last month suggested that the hourly rate structure would only be 
modified for long term parkers (7+ hours).  The suggestion was focused on the following 
thought process: 
 

1. The long term employee that arrives early in the workday are the ones that we hope to 
discourage parking in the structures.  Many vehicles (over 14,000 per month) park for 
more than 6 hours a day now.  This number is growing as monthly permits become 
increasingly scarce.  These people are paying a lot of money per month to park, and if 
the increase is significant, it may cause behaviors to modify.  Those visitors or 
employees that park for shorter shifts do not pay as much overall, and are less likely to 
change their behaviors. 

2. As daily traffic has increased, so has the volume of cars that fall under the “2 hours 
free” category.  There are a significant number of people that take time during their day 
to move their car out and back into the garage to reduce their total cost of parking for 
the day.  If we raise the rates much for the middle range people (3 to 6 hours), this 
behavior is clearly going to pick up. 

3. Rate increases do have a negative impact on those that use the system.  If there are 
groups of people that remain unaffected by the change, that reduces the number of 
people that are negatively impacted. 

 
Attached is a table that demonstrates the amount of money that the system earns if various 
rate structures are used.  The following are some notes on the various alternatives: 
 
Current Rates – This table represents the current rate structure for all but the Pierce St. 
Structure.  (Therefore, the net revenue shown is smaller than what is currently being realized.)  
This rate structure has been in place since 1997 (almost 20 years). 
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Pierce St. Rate – This is the rate structure that was recommended in our April 15 memo.   
Implementing this rate structure at all five facilities has the benefit of only impacting the long 
term parkers.  At Pierce St., long term parkers are already paying this rate, so there would be 
no change for them.  As described in the previous memo, revenues are predicted to increase 
about $500,000 per year, which is about $42,000 per month. 
 
Alternate Rate Schedules A, B, and C – These schedules represent increasing the rate more 
aggressively, with B and C including a 3 hours free provision (instead of 2).  Clearly, these rates 
would impact those employees that work shorter shifts (and likely earn less money).  Staff does 
not recommend this.  We assume that these employees would be less likely to have any other 
choice than to pay these rates, or they may be more likely to move their car in and out of the 
structure more often.  Having a big change in cost between 3 and 4 hours will encourage 
people to try to manipulate the system with unwanted behaviors.  This negative behavior 
causes more traffic in the streets and the structures, and results in a less pleasant work 
environment for those that feel that they have to do this.   
 
Alternate Rate Schedule D – If the Committee is inclined to be more aggressive than what 
was first suggested, we recommend a more gradual increase by going to a rate that increases 
at the rate of $2 per hour.  Even this smaller change results in revenues about double what 
they are today.  This change would impact every daily parker in the system. 
 
With the idea that a revenue increase should not be too extreme at any one time, staff 
continues to recommend that all five structures charge the same rate, specifically the one 
labeled as the “Pierce St. Rate.” 
 
EVENING ONLY MONTHLY PERMIT 
 
Reviewing usage patterns, there are currently about 100 monthly permit holders (system–wide) 
that routinely enter their parking structure after 4 pm to work an evening shift.  The parking 
system could offer an evening only monthly permit that would work the same as a regular 
monthly permit, except that they could only enter the structure every day after 4 PM.  Further, 
they would have to agree to not leave their car overnight (which would then cause more traffic 
burden the next morning).  The evening permit would not be as desirable, so it would have to 
be sold at a discount.  We are recommending a $10 discount from the regular price.  Offering 
such a permit would reduce revenues, to an extent that is difficult to predict.  It would provide 
the following benefits to the system’s users: 
 

1. Those paying for a monthly permit that are in the structure primarily in the evening 
could save $10 per month. 

2. Removing the estimated 100 permits from the current monthly permit holders would 
allow a new 100 customers (system-wide) to purchase a monthly permit.  Since some 
parkers have been waiting over 2 years for a permit, that would bring an end to a long 
wait.  (Selling more permits could potentially increase the number of vehicles in a 
structure, unless they are parking in the same structure now anyway, paying the daily 
rate.  If enacted with the recommendation to reduce the number of permits at N. Old 
Woodward Ave. and Park St., they would potentially be able to move to a different 
structure instead.) 
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3. Current evening employees that cannot get a permit would now be able to purchase 
one, as the system should be able to supply many more permits than there is currently 
needed.  Again this would reduce revenues, but would improve customer satisfaction. 

4. Offering monthly permits would hopefully encourage evening employees on a tight 
budget to purchase a permit, rather than attempt to keep their costs down by driving 
out and then back into the structure during their shift. 

 
Based on the above new thoughts, the recommendation from the April meeting is repeated 
below, and now includes the provision for an evening only monthly permit.   
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission approve the following 
changes to reflect the current value of parking, and to help position the Auto Parking System 
Fund for future expected parking system capacity improvements: 
 

1. Effective July 1, 2016, to change the daily parking rate at the Park St., Peabody St., N. 
Old Woodward Ave., and Chester St. Structures to match the rate currently in effect at 
the Pierce St. Parking Structure, wherein parking will be charged as follows: 

 
Time Pierce St. Rate 
Less than 2 hours Free 
Less than 3 hours $1 
Less than 4 hours $2 
Less than 5 hours $3 
Less than 6 hours $4 
Less than 7 hours $5 
Less than 8 hours $7.50 
More than 8 hours $10 

 
The above applies to charges applied prior to 10 PM every evening.  Charges after 10 
PM will have a maximum value of $5. 

 
2. Effective July 1, 2016, to increase the monthly parking permit rate at the majority of the 

parking facilities, as follows: 
 

Parking Facility Existing Proposed 
7-1-16 

Pierce St. $65 $70 
Park St. $60 $70 

Peabody St. $65 $70 
N. Old Woodward Ave. $55 $70 

Chester St. $45 $50 
Lot 6 – Regular Permit $65 $70 

Lot 6 – Economy Permit $45 $50 
South Side Permit (Ann St.) $50 $50 

South Side Permit (S. Old Woodward Ave.) $25 $25 
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3. To offer off-site parking to employers within the Central Business District at no cost to 

the employer, provided the employer finances the cost of transportation through their 
selected means, such as carpooling, shuttle, or valet, and as documented by separate 
agreement, with a maximum total value (for all employers) of $30,000 per year. 
 

4. To lower the authorized number of monthly permits at the following parking structures, 
as follows: 
 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
 

5. To increase all parking meters currently set at 50¢ per hour to $1 per hour, making the 
entire City uniform at $1 per hour.  

 
6. To offer Evening Only Monthly Permits at all five parking structures, allowing unlimited 

parking to permit holders after 4 PM every day, at a rate discounted by $10 per month 
over the regular monthly permit rate.  
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Time Current Rates Transactions Net Ticket percentage

Under 2 hours Free 41162 $0.00 0.509664079

2-3 Hours $1 12446 $10,260.00 0.154105221

3-4 hours $2 6330 $10,937.00 0.078377475

4-5 hours $3 3617 $9,332.00 0.04478536

5-6 hours $4 2431 $8,839.00 0.030100417

6 or more $5 14777 $53,678.00 0.182967448

Totals 80763 $93,046.00 $1.15

Time Current Rates Transactions Net Ticket percentage

Under 2 hours Free 41162 $0.00 0.509664079

2-3 Hours $1 12446 $12,446.00 0.154105221

3-4 hours $2 6330 $12,660.00 0.078377475

4-5 hours $3 3617 $10,851.00 0.04478536

5-6 hours $4 2431 $9,724.00 0.030100417

6-7 hours $5 2188 $10,940.00 0.027091614

7-8 hours $7.50 2486 $18,645.00 0.030781422

8 or more $10 8432 $84,320.00 0.104404245

after 10pm $5 1671 $8,355.00 0.020690168

Totals 80763 $167,941.00 $2.08

Time Current Rates Transactions Net Ticket percentage

Under 2 hours Free 41162 $0.00 0.509664079

2-3 Hours $3 12446 $37,338.00 0.154105221

3-4 hours $5 6330 $31,650.00 0.078377475

4-5 hours $7 3617 $25,319.00 0.04478536

5or more $10 15537 $155,370.00 0.192377698

after 10pm $5 1671 $8,355.00 0.020690168

Totals 80763 $258,032.00 $3.19

Current Rates

Pierce Rate

Alternate Rate schedule A



Time Current Rates Transactions Net Ticket percentage

Under 3 hours Free 53608 $0.00 0.6637693

3-4 Hours $5 6330 $31,650.00 0.078377475

4-5 hours $6 3617 $21,702.00 0.04478536

5-6 hours $7 2431 $17,017.00 0.030100417

6-7 hours $8 2188 $17,504.00 0.027091614

7-8 hours $9 2486 $22,374.00 0.030781422

over 8 hours $10 8432 $84,320.00 0.104404245

after 10pm $5 1671 $8,355.00 0.020690168

Totals 80763 $202,922.00 $2.51

Time Current Rates Transactions Net Ticket percentage

Under 3 hours Free #REF! $0.00 #REF!

3-4 Hours $5 4748 $23,740.00 #REF!

4-5 hours $7 2712 $18,984.00 #REF!

over 5 hours $10 14929 $149,290.00 #REF!

In after 5 pm $5 4766 $23,830.00 #REF!

Totals #REF! $215,844.00 #REF!

Alternate C ( Very estimated )

Alternate Rate schedule B



Time Current Rates Transactions Net Ticket percentage

Under 2 hours Free 41162 $0.00 0.509664079

2-3 Hours $2 12446 $24,892.00 0.154105221

3-4 hours $4 6330 $25,320.00 0.078377475

4-5 hours $6 3617 $21,702.00 0.04478536

5-6 hours $8 2431 $19,448.00 0.030100417

6-7 hours $10 2188 $21,880.00 0.027091614

7-8 hours $10 2486 $24,860.00 0.030781422

8 or more $10 8432 $84,320.00 0.104404245

after 10pm $5 1671 $8,355.00 0.020690168

Totals 80763 $230,777.00 $2.86

Alternate Rate schedule D









MEMORANDUM 
 

Engineering Dept. 
DATE:   April 15, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking System Rates 
 
 
PROBLEM 
 
The Birmingham parking structures has long been operated with the premise that spaces need 
to be made available in each parking structure at all times for customer (shopper) traffic.  While 
customers would generally prefer to park at a street meter, once these become full, it is 
imperative that the nearest parking structure be open and ready to serve them.  In the past, 
this was easy to achieve simply by limiting the number of monthly parking permits sold in each 
structure, based on the supply and demand. 
 
With the large increase in office occupancy seen since 2013, demand on the parking structures 
is greater than can be accommodated.  Monthly permits are sold out in all five structures, with 
the shortest current wait time being about a year at Chester St.  (People have been known to 
wait over three years to get into Peabody St.)  Since there are many more employees than 
available monthly permits, a large number of employees elect to park in the parking structure 
all day, and pay the daily rate.  (Many of the larger employers are covering this cost, and 
paying the parking system through validations.)   
 
As you know, through the efforts of the Manager’s office, off site parking options have been 
made available at three local churches.  A promotional sheet was put together (discussed 
previously, and attached again to this report) encouraging large employers to take advantage of 
this option.  During talks with these employers, it has become evident that it is important that 
they keep their staff happy.  As a result, parking off site is not considered an attractive option, 
particularly if it is almost or as costly as just parking in the structure.   
 
A new large influx of employees started working in downtown Birmingham in late January.  The 
impact this has made can be demonstrated on the attached “Garage Full” lists.  We are now in 
a position where all five parking structures are often filling for a period of time during the 
middle of the day (peak time).  Considering that this is historically the lowest demand time of 
year, and considering all five parking structures are fully open (without construction underway), 
we have a situation that must be remedied.  It is important to the overall dynamics of the 
downtown to have a healthy retail/restaurant sector in place.  If the customers of these 
establishments come to town and cannot find a parking place, it will begin impacting their 
bottom line.   
 
 
 

1 
 
 



 
SOLUTION 
 
In order to keep the parking structures open and accessible to customers, the number of 
employee vehicles within need to be reduced.  The following options are offered for your 
consideration (presented in order of expected impact): 
 

1. Increase the Parking Structure Daily Rate  
2. Increase the Parking Structure Monthly Permit Rate 
3. Reduce the Cost of Parking Vehicles Outside Downtown 
4. Reduce the Authorized Number of Monthly Parking Permits 

 
Finally, due to the above changes, it is appropriate to review the rate at the parking meters.  
Detail of this topic can be found below, and is listed as a fifth recommended change to 
complete this report: 
 

5. Increase lower cost parking meters so that all meters charge the rate of $1 
per hour. 

 
More detail of each option is provided below: 
 

1. Increase the Parking Structure Daily Rate 
 
The last system-wide change to the daily rates in the parking structures came in 1996 (almost 
twenty years ago) with the implementation of the “First Two Hours Free” campaign.  Given its 
longevity, it can be considered a major success.  The rate structure remains unchanged in four 
of the five structures.  About ten years ago, the rate was modified at the Pierce St. Structure, 
when demand in that area was resulting in a large number of daily rate employees.  In an effort 
to move these people into the other, less desirable structures, the daily rate was increased, and 
it remains that way today.  Below are the rates currently in place: 
 
Time Standard Daily Rate Pierce St. Rate1 
Less than 2 hours Free Free 
Less than 3 hours $1 $1 
Less than 4 hours $2 $2 
Less than 5 hours $3 $3 
Less than 6 hours $4 $4 
Less than 7 hours $5 $5 
Less than 8 hours $5 $7.50 
More than 8 hours $5 $10 
 
The recent increase in demand can largely be traced to an increase in full time employees 
parking all day long.  The larger mployers are typically paying the cost of parking for their 

1 The maximum rate drops back to $5 for those that leave after 10 PM.  This provision was implemented to help late 
evening employees since parking demand is much lower at that time of night.   
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employees, in the form of validation charges.  The “Pierce St.” modified rate structure has three 
benefits: 
 

1. The change in rates does not impact the customer or short term visitor. 
2. The change in rates results in a large increase to those who stay all day.  The increase 

can be significant particularly if an employer is covering the costs for many employees. 
3. The additional revenue can be saved for future parking space construction, as well as 

the cost of the initiative noted below.   
 
It is recommended that the Pierce St. rate structure be extended to the other four parking 
structures, so that employees are given a stronger financial incentive to look to alternate means 
of parking.   
 
Given current (as of the last few weeks) usage patterns, it is estimated that approximately 
$500,000 additional annual revenue would result from this change.  (If the reaction to the rate 
increase results in substantial behavior changes, this number would go down.) 
 
The only costs for implementation would be to update the rate signs posted at each vehicle 
entrance in the four other structures, as well as reprogramming the traffic control system 
equipment.  Total costs are estimated to be about $1,000.   
 

2. Increase the Parking Structure Monthly Permit Rate 
 
The following rate structure lists what the rates have been over the past three years, as well as 
a suggested increase to be implemented on July 1.  The rate changes in the recent past have 
been predicated on the fact that: 
 

1. Monthly permits represent a commodity that is in high demand that is under priced. 
2. Revenues in excess of expenditures can be saved in the Parking System Fund and used 

later toward the cost of constructing new parking spaces. 
 
Historically, the south side of downtown was in highest demand for permits, and the rate 
structure reflects that.  However, demand is now strong everywhere.  Even Chester St. 
Structure is filling at least once, if not more, each week.  With this in mind, increases are 
recommended more toward equalizing costs between the different facilities, with the exception 
of the following: 
 
Chester St. – While the Chester St. Structure is now filling more frequently, it is still recognized 
that for a lot of employees, this is not the facility of their choice.  Many people parking here 
must walk further to their destination than they would if they could park closer.  For that 
reason, staff recommends that the price at Chester, while increasing, should remain below the 
others. 
 
Lot 6 Economy Permit – All of the Lot 6 area is now in high demand during the peak hour.  
However, we think an incentive for those willing to park in the least desirable parking metered 
spaces continues to be appropriate. 
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South Side Permit (Ann St. & S. Old Woodward Ave.) – Sales of permits in this area remains 
below demand.  Particularly at the S. Old Woodward Ave. location, sales are very low.  Staff 
feels that having this option available for those that are sensitive to cost is a good thing.  No 
increases are suggested here.   
 

Parking Facility Prior to 
8-1-14 

Effective 
8-1-14 

Effective 
7-1-15 

Proposed 
7-1-16 

Pierce St. $55 $60 $65 $70 
Park St. $45 $50 $60 $70 

Peabody St. $45 $55 $65 $70 
N. Old Woodward Ave. $45 $50 $55 $702 

Chester St. $30 $40 $45 $50 
Lot 6 – Regular Permit $50 $55 $65 $70 

Lot 6 – Economy Permit $30 $35 $45 $50 
South Side Permit (Ann St.) $40 $40 $50 $50 

South Side Permit (S. Old Woodward Ave.) $40 $40 $25 $25 
 
The increase in revenues over the course of the fiscal year, should these rates be implemented, 
is estimated at almost $400,000 per year.  The cost of implementation will be a small amount of 
programming changes. 
 

3. Reduce the Cost of Parking Vehicles Outside Downtown 
 
Tentative agreements have been made with three churches within or adjacent to Birmingham: 
 

1. First United Methodist Church (1669 W. Maple Rd.) 
2. Ascension of Christ Lutheran Church (16935 W. 14 Mile Rd., Beverly Hills) 
3. Our Shepherd Lutheran Church (2225 E. 14 Mile Rd.) 

 
All three have offered similar opportunities.  For discussion purposes, the first one will be used 
as an example.  If desired, an employer could begin renting 50 of these spaces through the City 
at the cost of $10,000 per year ($833.33 per month, which translates to a cost of $16.67 per 
vehicle per month).  The rental fee has been considered a “pass through” cost wherein the City 
would charge the same amount for the rental fee, since the City has to pay rent to the 
landowner.  The employer must also sustain the transportation costs inherent in this off site 
program, be it via carpooling, shuttle, or valet.   
 
Staff is suggesting that it is important for these off site spaces to be used.  Doing so will benefit 
customers having access to the parking spaces these vehicles would be using downtown, which 
helps the viability of the businesses they are patronizing.  In order to incentivize the use of 
these spaces, it is recommended that the Parking System be responsible for this rental cost.  
Then the employers’ only cost would be the transportation costs (carpool, shuttle, or valet).   
Given the current availability of these spaces, the cost to the City will be less than $30,000 

2 In previous rate increases, no change greater than $10 per month has been implemented.  A change of $15 this one 
time is recommended at the N. Old Woodward Ave. Structure, given the large jump in demand that has been seen there, 
and to equalize it to the other three prime parking locations.  
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annually.  Given the current revenues of the Parking System, we feel that this cost can be easily 
sustained.   
 

4. Reduce the Authorized Number of Monthly Parking Permits 
 
Each parking structure has an authorized number of monthly permits that may be sold.  The 
number is based on past experience, keeping the number as high as practical, but low enough 
that the parking structure does not fill to capacity except during extreme demand periods that 
should only happen a small number of times per year.   
 
Based on the attached “Garage Full” list, the recent change in demand in the area of the N. Old 
Woodward Ave. and Park St. Structures has resulted in these facilities filling almost five times 
per week during the peak hour.   
 
As can be seen on the attached monthly demand summary, some of the parking structures are 
authorized to sell more monthly permits than there are spaces within.  These numbers worked 
in the past because only about 60% of the monthly permit holders are actually present at one 
time during the peak hour.  This, coupled with relatively low daily demand, allowed the oversell 
factor to work.  While the oversell at Park St. is minimal (less than 1%), it is significant at N. 
Old Woodward Ave. (21%).  Perhaps not coincidentally, the Park St. Parking Structure is not 
filling quite as often as N. Old Woodward Ave.  The amount of reduction recommended is less 
at Park St., accordingly.  The suggested changes are shown below: 
 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
 
Lowering the number of permits sold has historically been voluntary, through attrition.  
Turnover for monthly permits is relatively low, given their current demand and value.  Recent 
experience has shown that lowering the authorized number of permits in this environment will 
not result in much change.  It may take two to three years to accomplish.  However, given the 
current environment, it is not appropriate to be filling the structure with too many permits.  
Converting future permit sales to daily traffic will then encourage more vehicles to participate in 
the off-site parking options.   
 

5. Increase lower cost parking meters so that all meters charge the rate of $1 per hour. 
 
Currently, the majority of the City’s meters charge for parking at the rate of $1 per hour, as 
they have since 1996.  However, about 30% of the meters, mostly on the far north and south 
sides of the district, charge at 50¢ per hour.  A map of the meter rates as they currently exist is 
attached for reference.  Some of these meters are close to a parking structure, while others are 
located far away.  Most are being used more now than they were at the time the decision was 
made to make them less expensive.   
 
If one chooses to park at a 50¢ meter for the majority of the work day, and the new rates go 
into effect, it is actually cheaper than parking in the structures.  This goes against the 
philosophy that meters are prime parking, and that the rate paid should reflect their demand.   
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Changing the rate would involve renting a programming device from the parking meter vendor, 
and installing new labels on the affected meters.  Parts and labor for this effort should cost less 
than $2,000 as a one time expense.  Revenues are roughly estimated to increase by $260,000 
annually.   
 
A suggested recommendation encompassing all four parts of this package is provided below: 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission approve the following 
changes to reflect current value, and in order to encourage the use of the off-site parking 
spaces currently available at three local churches: 
 

1. Effective July 1, 2016, to change the daily parking rate at the Park St., Peabody St., N. 
Old Woodward Ave., and Chester St. Structures to match the rate currently in effect at 
the Pierce St. Parking Structure, wherein parking will be charged as follows: 

 
Time Pierce St. Rate 
Less than 2 hours Free 
Less than 3 hours $1 
Less than 4 hours $2 
Less than 5 hours $3 
Less than 6 hours $4 
Less than 7 hours $5 
Less than 8 hours $7.50 
More than 8 hours $10 

 
The above applies to charges applied prior to 10 PM every evening.  Charges after 10 
PM will have a maximum value of $5. 

 
2. Effective July 1, 2016, to increase the monthly parking permit rate at the majority of the 

parking facilities, as follows: 
 

Parking Facility Existing Proposed 
7-1-16 

Pierce St. $65 $70 
Park St. $60 $70 

Peabody St. $65 $70 
N. Old Woodward Ave. $55 $70 

Chester St. $45 $50 
Lot 6 – Regular Permit $65 $70 

Lot 6 – Economy Permit $45 $50 
South Side Permit (Ann St.) $50 $50 

South Side Permit (S. Old Woodward Ave.) $25 $25 
 

3. To offer off-site parking to employers within the Central Business District at no cost to 
the employer, provided the employer finances the cost of transportation through their 
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selected means, such as carpooling, shuttle, or valet, and as documented by separate 
agreement, with a maximum total value (for all employers) of $30,000 per year. 
 

4. To lower the authorized number of monthly permits at the following parking structures, 
as follows: 
 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
 

5. To increase all parking meters currently set at 50¢ per hour to $1 per hour, making the 
entire City uniform at $1 per hour.   
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Garage Time How long Date
p  p  @  

- Physical Count
Woodward 1015a 5hrs 2/1/2016 0
Park 11a 4hrs 2/1/2016 25
Peabody 12 2hrs 2/1/2016 30
Pierce 12 2hrs 2/1/2016 60
Chester 12 2hrs 2/1/2016 54

Woodward 11a 4hrs 2/2/2016 8
Park 12 4hrs 2/2/2016 15
Peabody 12 2hrs 2/2/2016 20
Pierce 1p 1hr 2/2/2016 30

Woodward 11 4hrs 2/3/2016 20
Park 11 3hrs 2/3/2016 15
Pierce 12 2hrs 2/3/2016 50
Peabody 12 2hrs 2/3/2016 22
Chester 12 2hrs 2/3/2016 35

Park 1015a 4hrs 2/4/2016 15
Woodward 11a 4hrs 2/4/2016 12
Pierce 1230p 1hr 2/4/2016 54
Peabody 1p 1hr 2/4/2016 15
Chester 1p 1hr 2/4/2016 22

Park 1030a 4hrs 2/5/2016 5
Woodward 11a 4hrs 2/5/2016 35
Pierce 1145a 2hrs 2/5/2016 64
Peabody 12 1.5hrs 2/5/2016 43

Park 945a 4hrs 2/8/2016 0
Woodward 11a 3hrs 2/8/2016 54
Pierce 12p 1hr 2/8/2016 78
Peabody 1230p 1hr 2/8/2016 25

Park 955a 4hrs 2/9/2016 0
Woodward 1035a 3hrs 2/9/2016 11
Pierce 12p 1hr 2/9/2016 89
Peabody 12p 1hr 2/9/2016 45

Park 1030a 3hrs 2/10/2016

We stopped this daily 
as more spaces 
seemed to be open. 
We do spot check 
weekly

Woodward 11a 3hrs 2/10/2016

February



Peabody 12p .5hr 2/10/2016

Park 1030a 3hrs 2/11/2016
Woodward 11a 2hrs 2/11/2016
Peabody 1230p .5hr 2/11/2016

Park 1030a 3.5hrs 2/12/2016
Woodward 11a 2hrs 2/12/2016
Peabody 12p 1hr 2/12/2016

Park 10a 3hrs 2/15/2016
Woodward 11a 2.5hrs 2/15/2016

Park 1045a 3hrs 2/17/2016
Woodward 1115a 2.5hrs 2/17/2016

Park 1030a 4hrs 2/18/2016
Woodward 1130a 2.5hrs 2/18/2016

Park 955a 3.5hrs 2/19/2016
Woodward 1055a 2hrs 2/19/2016

Park 11a 2hrs 2/22/2016
Woodward 12p 1hr 2/22/2016

Park 11a 2hrs 2/23/2016
Woodward 1130a 1.5hrs 2/23/2016

Park 945a 4hr 2/29/2016
Woodward 1055a 2.5hrs 2/29/2016



MEMORANDUM 
 

Engineering Dept. 
DATE:   January 14, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Off Site Parking Options 
 
 
As you know, monthly parking permit demand has grown significantly beyond what the parking 
system can support, resulting in a large waiting list at all five parking structures.  Attached 
under another agenda item in this package are the most recent materials from the Ad Hoc 
Parking Development Committee’s most recent meeting.  (A verbal update of that meeting will 
be provided at the meeting.)  The Development Committee represents the long term solution to 
this issue.   
 
To provide a more immediate response, last May the Advisory Parking Committee was updated 
on initiatives the City Manager’s office was pursuing, including possibly renting existing church 
parking lots for alternative parking areas.  At that time, a program of carpooling was suggested 
as a means to get four employees to group together, parking three cars at the remote lot, and 
one at the Chester St. Structure.  While no one has used the carpooling option to date, it is still 
considered a viable option.  In the past several months, two other options have surfaced as 
possible ways to address this problem: 
 
Shuttle – After reviewing the feasibility with a private company, it is possible that a large 
employer could hire a company to provide a shuttle from a remote parking lot to the specific 
downtown office of the company paying for the service.  It is possible that more than one 
company could work together to make this more affordable. 
 
Valet – The City also reviewed the feasibility of a private company being hired by a large 
employer to run a valet service.  The valet would have more staff at the beginning and end of 
the day, and take individual cars from the employer’s office to the remote parking lot.   
 
The attached flyer has been prepared, and will now be available in the SP+ Parking office.  If 
staff gets questions or comments about the lack of parking from large employers, they will have 
this sheet available to hand out to those that may be interested in other options.  The options 
are arranged from the lowest cost (carpooling) to the highest (valet).  The cost structure for 
carpooling would be completely between the employer and the City.  The City’s costs that 
would need to be covered would include the church parking lot rental (negotiated at $10,000 
per year per lot, ranging in size from 45 to 70 cars), and the cost of one monthly permit (for 
the benefit of four employees).  For example, if 50 vehicles are involved, the rental fee for the 
lot would be covered at a cost of $17 per month per vehicle, and the cost of one parking permit 
at Chester St. would be $45 (for each group of 4 employees). 
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For the shuttle and valet operations, again using the 50 vehicles scenario, a cost of $17 per 
month per vehicle would apply (to the City).  A separate payment from the employer to the 
service company would then also apply for the service, at whatever rate the employer can 
negotiate. 
 
While the feasibility of these programs may have seemed low in the past, as demand for 
parking continues to rise, we expect these programs to look more attractive.  The current 
option of parking in a parking structure and paying $5 per day can be brought down with these 
options, and hopefully will become more attractive.  As employee demand makes the parking 
structures busier, the demand can also have negative consequences on customer parking as 
well.  We will work to encourage these programs actually being used, in an effort to keep the 
parking structures open and available for shopper and customer traffic. 
 
 
 
 
 
 
 

2 
 
 



Birmingham Parking System 
Offers Additional Parking Opportunities 

Carpooling – 
 

A parking lot would 
be made available for 
employee carpooling, 
and monthly parking 

permits in the 
Chester St. Structure 
would be issued to a 

select number of 
companies that 

choose to participate. 

Valet Parking – 
 

A valet station 
would be set up at a 
business location to 
transport employee 

vehicles to a 
surface lot for 

parking and return 
their cars at the end 

of the day. 

Parking Shuttle – 
 

 An exclusive shuttle 
service would be 

provided to transport 
employees from one 

of the parking 
facilities to the door 
of the business and 
return them at the 

end of the day.  

The City of Birmingham has the opportunity to offer approximately 200 parking spaces at off-site facilities 
in and around the City to companies on the waiting list for monthly parking permits willing to explore 
creative solutions. Any of these solutions will enable your staff to avoid the daily parking rate, and will 
offer a reduced monthly permit cost. 

While the City is conducting its due diligence in examining long-term parking facility improvements, these 
interim opportunities are being offered to expand current parking capacity and address current demands.  
Three sites have agreed to participate, including the First United Methodist Church at 1589 W. Maple 
Road, Our Shepherd Lutheran Church at 2225 E. 14 Mile Road, and Ascension of Christ Lutheran Church at 
16935 W. 14 Mile Road in Beverly Hills.  The opportunity to utilize these spaces can be accomplished in 
three alternative forms.   

Given the logistics of administering off-site parking, arrangements must be made with 
businesses with groups of 20 or more employees. Additional solutions may be considered for 
these spaces that meet the objectives of the interim program. 

Cost: Monthly parking permits issued under this arrangement would be issued at a reduced rate 
from the current permit fees. Individual rates would be determined by the alternative selected. 

Questions: For additional information on any of these alternatives, please contact our parking 
agency to discuss these alternatives at Spplusbirmingham@spplus.com or call 248-540-9690.  

mailto:Spplusbirmingham@spplus.com


MEMORANDUM 
 

Engineering Dept. 
DATE:   June 11, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Rate Changes Proposal 
 
 
The rate change proposal package was reviewed by the City Commission at their meeting of 
June 6, 2016.  The resolution as passed, as well as the DRAFT minutes of the meeting, are 
attached for your information.  Below is a summary of the discussion, and what steps the 
Committee is being asked to take at this time: 
 

1. The hourly rate schedule was approved except that the price reduction from $10 to $5 
after 10 PM was taken out of the proposal.  The Commission was concerned about the 
inequity of paying $10 before 10 PM, and getting a significant price reduction if you stay 
longer.  This change has merit in two respects: 

a. The original motivation of this change was that previously the price at Pierce St. 
was double what it was at the other structures.  With the previous schedule, 
evening employees were being encouraged to park further away from their place 
of employment to get a price reduction, and then having to walk alone late at 
night to get to their car.  If all five structures are the same price, this problem is 
no longer there. 

b. By starting an Evening Only monthly permit, evening employees will now have a 
cheaper option to avoid this price increase. 

2. The monthly permit schedule was not approved.  The Commission felt that even with 
the changes, the prices are too low.  The Commission asked that the APC review the 
cost schedule based on: 

a. Comparable prices at many other similar cities throughout the USA. 
b. The savings being gained if one buys a permit compared to paying the daily rate. 
c. The actual cost of building and maintaining a parking space, compared to what is 

being charged. 
3. The free parking provision for those parking at off-site church lots was approved. 
4. The reduction in the number of authorized monthly permits at the Park St. and N. Old 

Woodward Ave. Structures was approved. 
5. The increase for the parking meters on Chester St. was approved. 
6. The Evening Only monthly permit was approved, except that any regular permits that 

are made available as a result of this program may not be sold to other customers until 
the issue is reviewed in more detail by the APC.  (Commissioners were concerned that if 
we actually sell more permits to people that use them during the day (instead of the 
evening) as a result of this program, we are making the problem worse during the day.) 

 
During the coming weeks, staff will do additional research on the two remaining issues 
(monthly permit rates, and potential new sales as a result of the evening only sales), and return 
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to discuss these again at a future APC meeting.  SP+ is now preparing to implement the other 
changes by July 1, 2016. 
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ITEM B NEW BUSINESS 
MOTION:  Motion by Bordman, seconded by DeWeese: 
To adopt the recommendations by the Automobile Parking System Board regarding their 
recommendations for #3, 4, 5 as stated in the memo: 

3. To offer off-site parking to employers within the Central Business District at no 
cost to the employer, provided the employer finances the cost of 
transportation through their selected means, such as carpooling, shuttle, or 
valet, and as documented by separate agreement, with a maximum total 
value (for all employers) of approximately $30,000 per year. 

  4. To lower the authorized number of monthly permits at the following parking 
   structures, as follows: 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
  5. To increase all parking meters on Chester St. currently set at 50¢ per hour 
   to $1 per hour. 

 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 
 
MOTION: Motion by Boutros, seconded by Sherman: 
To approve the  following  changes  to  rates  and  policies  of  the  Auto  Parking  System,  as 
recommended by the Advisory Parking Committee: 
 1.   Effective July 1, 2016, to change the daily parking rate at all five parking  
  structures, as follows: 

Time Exist ing Rate at  
Four Structures  

Exist ing Rate at  
Pierce St. Str. 

Proposed Rate 

Less than 2 hours Free Free Free 
Less than 3 hours $1 $1 $2 
Less than 4 hours $2 $2 $4 
Less than 5 hours $3 $3 $6 
Less than 6 hours $4 $4 $8 
Less than 7 hours $5 $5 $10 
Less than 8 hours $5 $7.50 $10 
More than 8 hours $5 $10 $10 

 
VOTE:   Yeas, 5 
  Nays, 1 (DeWeese)  
  Absent, 1 (Hoff) 
 
 
MOTION: Motion by Sherman, seconded by Bordman: 

6. To offer Evening Only Monthly Permits at all five parking structures, allowing 
unlimited parking to permit holders after 4 PM every day, at a rate discounted 
by $20 per month over the regular monthly permit rate. Any parkers that 



currently have a regular permit, if those permits are in Park Street or North Old 
Woodward, be retired.  If they are in any of the other decks, those permits will 
not be reissued until the Commission receives a report back from the Advisory 
Parking Committee and takes action. 

 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 
 
MOTION:   Motion by DeWeese, seconded by Bordman: 
To refer Item 2 to the Advisory Parking Committee to evaluate the monthly permit rates in 
context to the daily rates, look at comparable structures around the country, maintenance and 
replacement costs, and to evaluate the number of permits in the remaining decks in relations to 
the customers (from item 6) and the net effect of the outcome to be more consistent with the 
express parking system goals of parking first and foremost for customers and visitors of various 
businesses and residents.   
 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 
 
 



DRAFT CITY COMMISSION MINUTES 
JUNE 6, 2016 
 
06-183-16  AUTO PARKING SYSTEM 
   CHANGES TO RATES AND POLICIES 
City Engineer O’Meara presented the proposed changes to the rates and policies in the auto 
parking system.  He explained that item 1 is to change the daily rate at all five parking garages.  
Four of the structures have not had a rate change since 1996.  The Ad Hoc Parking 
Development Committee is working on a package for a reconstruction of at least one, if not 
two, structures in the future.  There would be a lot of potential expenses in the future and 
there is a large parking demand, which makes it time to increase revenues.  This is focused on 
those who are parking for long periods of time each day.  The rates would be doubled from 
what they are today, but still keep the two-hours free parking package, up to a maximum of 
$10.00.   
 
In response to a question from Commissioner DeWeese regarding the minimum charge of $5.00 
after 10:00 PM, Mr. O’Meara explained that when the rate was increased to $10.00 the 
employees who left late at night felt they were being unjustly charged because the garage is 
almost empty.  Commissioner Bordman expressed concern with this. 
 
Mr. O’Meara explained that item #2 increases the monthly permit rate.  A fixed number of 
permits is sold in each structure based on previous experiences as to how many that structure 
can take before it gets too full.  All five garages have a waiting list of over a year.   
 
Mr. O’Meara explained that item #3 gives the employers an off-site parking package option.  
The City would cover the cost of the rental for the spaces in a remote church parking lot.  The 
employers would cover the cost of a carpool or shuttle for their employees.  City Manager 
Valentine explained that the City Manager and BSD Director have been promoting this option.  
Mr. O’Meara commented that SP+ has also been promoting this option. 
 
Mr. O’Meara explained that item 4 recommends lowering the number of permits sold at the Park 
Street and North Old Woodward Structures to 750 and 800 as the structures cannot handle the 
demand.   
 
Mr. O’Meara explained that item 5 is to increase the meters on Chester from $0.50 to $1.00 per 
hour.  He confirmed for Mayor Pro Tem Nickita that approximately two-thirds of the meters are 
currently $1.00. 
 
Mr. O’Meara explained that item 6 would offer evening employees an evening permit with the 
provision that they would not arrive until after 4:00 PM and must not leave the car overnight at 
a cost of $20.00 per month.  He confirmed for Commissioner Sherman that the equipment 
could be programmed to limit entry to after 4:00 PM only. 
 
Commissioner Sherman noted that an average business month is 22 days.  In the current fee 
structure between the hourly and monthly permits, it would take between 11–13 days to break 
even and the other 9-11 days were the benefit of having the permit.  Under the new proposal 
the breakeven point becomes 7 days and anything after 7 days is a substantial discount to the 
daily rate.  He expressed concern with this. 



 
Commissioner DeWeese stated that he has reservations about the monthly parking rate 
increase being too low compared to the other rates.  He noted that part of the reason for the 
demand is that it is underpriced.  Once the rate is higher, it gives people the incentive to 
consider parking off-site.  He stated that basically the residents are subsidizing the people who 
are working in the community that do not necessarily live here. 
 
In response to a question from Commissioner Bordman, Mr. O’Meara confirmed that less than 
20% of the evening permit parkers are parking at the Park Street and North Old Woodward 
Structures.   
 
Clinton Baller, 388 Greenwood, stated that the City is subsidizing parking.  He stated that the 
parking problem could be solved if the market rates were charged.   
 
David Bloom noted that the cost to use a structure will be doubled for residents.  He suggested 
residents could be subsidized with free parking. 
 
Bill Serwer, resident at Merrillwood Apts, stated that one cannot compete for parking on Merrill 
and the top two floors of the structure are empty around 8:00 PM.  He stated that he cannot 
get a parking permit for his street because of the competing interests.   
 
Commissioner DeWeese stated that a more strategic view of the tradeoffs and balances is 
needed.  He suggested that the transient, customer, and visitor base is treated more equally.   
 
Commissioner Harris commented on the Advisory Parking Committee goals and noted that the 
Commission has been trying to achieve these objectives.  Mr. Valentine commented that this 
could be sent to the Advisory Parking Committee to refine their proposal based on the City 
Commission input. 
 
Commissioner Boutros commented that the rates need to be increased as they are lower than 
others and are below market value. 
 
Commissioner Bordman suggested following up on the suggestion to work out an advantageous 
parking arrangement for residents.  City Attorney commented that it would need additional 
review. 
 
MOTION:  Motion by Bordman, seconded by DeWeese: 
To adopt the recommendations by the Automobile Parking System Board regarding their 
recommendations for #3, 4, 5 as stated in the memo: 

3. To offer off-site parking to employers within the Central Business District at no 
cost to the employer, provided the employer finances the cost of 
transportation through their selected means, such as carpooling, shuttle, or 
valet, and as documented by separate agreement, with a maximum total 
value (for all employers) of approximately $30,000 per year. 

 
 
 



  4. To lower the authorized number of monthly permits at the following parking 
   structures, as follows: 

Parking Structure Current Authorized Permits Recommended Auth. Permits 
Park St. 815 750 

N. Old Woodward Ave. 900 800 
  5. To increase all parking meters on Chester St. currently set at 50¢ per hour 
   to $1 per hour. 

 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 
City Engineer O’Meara commented that the original motivation to change the daily rate in item 
1 was to move some of those all day parkers out of the garage.  He questioned whether the 
Commission wanted to lower the rate based on the discussion.  Mayor Nickita noted that the 
issue with item 1 is not the rate, but the $5.00/$10.00 issue after 10:00 PM.  He noted that this 
item could move forward if the following language was removed: “The above applies to charges 
applied prior to 10 PM every evening. Charges after 10 PM will have a maximum value of $5.”, 
and the Advisory Parking Committee could review it and return with a revision. 
 
Commissioner DeWeese commented that he would prefer to take care of the monthly permits 
first as it is a balance.  He does not want to decide on the increase until he sees the increase in 
the monthly permits.  He stated that he will not support either at this time. 
 
MOTION: Motion by Boutros, seconded by Sherman: 
To approve the  following  changes  to  rates  and  policies  of  the  Auto  Parking  System,  as 
recommended by the Advisory Parking Committee: 
 1.   Effective July 1, 2016, to change the daily parking rate at all five parking  
  structures, as follows: 

Time Exist ing Rate at  
Four Structures  

Exist ing Rate at  
Pierce St. Str. 

Proposed Rate 

Less than 2 hours Free Free Free 
Less than 3 hours $1 $1 $2 
Less than 4 hours $2 $2 $4 
Less than 5 hours $3 $3 $6 
Less than 6 hours $4 $4 $8 
Less than 7 hours $5 $5 $10 
Less than 8 hours $5 $7.50 $10 
More than 8 hours $5 $10 $10 

 
Commissioner Sherman suggested modifying item 6 to allow monthly permits to be sold after 
4:00 PM.  The three garages where permits are allowed to be sold, would be held until 
additional direction is received from the Advisory Parking Committee. 
 
VOTE:   Yeas, 5 
  Nays, 1 (DeWeese)  
  Absent, 1 (Hoff) 



 
MOTION: Motion by Sherman, seconded by Bordman: 

6. To offer Evening Only Monthly Permits at all five parking structures, allowing 
unlimited parking to permit holders after 4 PM every day, at a rate discounted 
by $20 per month over the regular monthly permit rate. Any parkers that 
currently have a regular permit, if those permits are in Park Street or North Old 
Woodward, be retired.  If they are in any of the other decks, those permits will 
not be reissued until the Commission receives a report back from the Advisory 
Parking Committee and takes action. 

 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 
MOTION:   Motion by DeWeese, seconded by Bordman: 
To refer Item 2 to the Advisory Parking Committee to evaluate the monthly permit rates in 
context to the daily rates, look at comparable structures around the country, maintenance and 
replacement costs, and to evaluate the number of permits in the remaining decks in relations to 
the customers (from item 6) and the net effect of the outcome to be more consistent with the 
express parking system goals of parking first and foremost for customers and visitors of various 
businesses and residents.   
 
David Bloom stated that there is a rolling schedule to repair the structure and maintenance 
done on a regular basis.  He suggested there be work done to establish an appropriate time 
period to pay down the cost of a structure and how much money is needed to maintain it, and 
eventually rebuild the space. 
 
VOTE:   Yeas, 6 
  Nays, None  
  Absent, 1 (Hoff) 
 



MEMORANDUM 
 

Engineering Dept. 
DATE:   July 14, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Rates Study 
 
 
As reported last month, the City Commission approved the majority of the recommended rate 
and policy changes from the Advisory Parking Committee (APC) at their meeting of June 6.  The 
two areas that they sent back to the APC for further study are referenced below: 
 
REGULAR MONTHLY PERMIT FEES 
 
The Parking System has increased monthly permit fees during the summer of 2014 and 2015, 
and had pursued another increase in 2016 to continue an incremental increase of monthly 
rates.  Attached for your reference is the table of changes that have occurred, and what was 
included in the recommendation: 
 

Parking Facility Prior to 
8-1-14 

Effective 
8-1-14 

Effective 
7-1-15 

Proposed 
7-1-16 

Pierce St. $55 $60 $65 $70 
Park St. $45 $50 $60 $70 

Peabody St. $45 $55 $65 $70 
N. Old Woodward Ave. $45 $50 $55 $70 

Chester St. $30 $40 $45 $50 
Lot 6 – Regular Permit $50 $55 $65 $70 

Lot 6 – Economy Permit $30 $35 $45 $50 
South Side Permit (Ann St.) $40 $40 $50 $50 

South Side Permit (S. Old Woodward Ave.) $40 $40 $25 $25 
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Using data assembled from several other cities, the average price per month for these various 
cities is provided below, from highest to lowest: 
 
MUNICIPALITY AVERAGE 

MONTHLY  
PERMIT 

Ann Arbor, MI $145 
Grand Rapids, MI $137 
Lansing, MI $122 
State College, PA $90 
Kalamazoo, MI $89 
Evanston, MI $85 
E. Lansing, MI $80 
Bloomington, IN $54 
Grosse Pointe, MI $50 
Ferndale, MI $20 
 
Although none of the cities listed is very similar to Birmingham, each has some similarities. 
Averaging the monthly permit fees that were suggested for 2016 in this same way, the average 
cost of a permit in Birmingham would be rounded off to $58.  Compared to the other cities in 
the list, this number seems low.  However, staff feels that it is important to continue a slow 
upward increase for the monthly permits so that the parking policies do not generate too much 
negativity toward the City.  When considering this question, here are some interesting items to 
consider: 
 

1. The recent daily rate increase has already created negative feelings toward the parking 
system, so it is expected that another monthly increase will have the same effect.   

2. At least one large company is now reconsidering the option of off-site parking options. 
3. The $25 South Side Permits that have been available for many years on S. Old 

Woodward Ave. south of Haynes St. are suddenly gaining interest. For the first time 
they are all sold out, and a waiting list is getting started.  No rate increase is being 
suggested for this area since people have just started buying them for the first time, 
which we consider a success toward getting vehicles out of the structures.  Further, now 
that permits are being sold in this area, we would like to watch how the street is 
handling the extra demand, and to possibly offer more permits for sale in the future. 
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In the table below, Proposed Plan A is the plan recommended by the APC, but rejected by the 
City Commission as providing rates that are too low.  Two additional rate schedules are 
provided below for your consideration: 
 

Parking Facility Prior to  
8-1-14 

Effective 
8-1-14 

Effective 
7-1-15 

Proposed 
Plan A 

Proposed 
Plan B 

Proposed 
Plan C 

Pierce St. $55 $60 $65 $70 $75 $80 
Park St. $45 $50 $60 $70 $75 $80 

Peabody St. $45 $55 $65 $70 $75 $80 
N. Old Woodward Ave. $45 $50 $55 $70 $75 $80 

Chester St. $30 $40 $45 $50 $55 $60 
Lot 6 – Regular Permit $50 $55 $65 $70 $75 $80 

Lot 6 – Economy Permit $30 $35 $45 $50 $55 $60 
Ann St. Permit $40 $40 $50 $50 $55 $60 

S. Old Woodward Ave. 
Permit 

$40 $40 $25 $25 $25 $25 

 
The following is a summary of the differences between the plans: 
 

 Proposed Plan A Proposed Plan B Proposed Plan C 
Average Rate (to 
Compare to other 

Cities) 

$58 $63 $67 

Actual Increase at 
Parking Structures 

$5 to $15 $10 to $20 $15 to $25 

% Increase at Parking 
Structures 

7% to 27% 15% to 36% 23% to 45% 

Total Increase in 
Revenue 

$384,000 $432,000 $480,000 

# of Days Permit is 
Paid Back at Daily 

Rate 

5 to 7 5.5 to 7.5 6 to 8 

 
The Advisory Parking Committee is asked to review the new suggested plans, and determine if 
it is appropriate to recommend a higher monthly rate schedule for the consideration of the City 
Commission.  A suggested recommendation is provided below: 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that the City Commission authorize an increase in 
the monthly parking permit rate schedule, defined above as Proposed Plan ____. 
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MEMORANDUM 
 

Engineering Department 
 
DATE:   October 20, 2016 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: BSD Holiday Parking 
 
 
The Birmingham Shopping District (BSD) has approached the Engineering Department 
regarding the attached proposal for participation in the 2016 Holiday TV Campaign.  They think 
it will be very advantageous to the downtown merchants and to the City’s parking system to 
promote a convenient parking message during this busy shopping season.  In the past, the APC 
has participated in similar campaigns with support ranging from $15,000 to $25,000.  This year, 
the BSD is requesting $20,000 from the parking system.  The details of this request are 
attached. 
 
The City’s approved budget for the FY2016/2017 has allocated $25,000 in the Automobile 
Parking Fund for promotion of the City’s Parking System.  To date, none of the budgeted funds 
have been spent. 
 
A suggested resolution is given below if the Committee is inclined to recommend approval of 
the suggested expenditure. 
 
SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission the expenditure of $20,000 from the Automobile Parking 
System fund promotion account (Account No. 585-538.001-901.0300) to assist the BSD in 
creating their proposed 2016 holiday promotional TV campaign. 
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  MEMORANDUM 
 
 
 
DATE:   October 18, 2016 
 
TO:   Paul O’Meara, City Engineer 
 
FROM:  John Heiney, Executive Director 
 
SUBJECT:  APC Support for TV Segments 
 
 
Once again this year, the Birmingham Shopping District will air holiday television advertising 
campaign.    We are planning to air on WXYZ TV Channel 7 and on local Comcast cable 
channels. 
 
We will use the five vignette ads that were produced a few years ago, which highlight the 
downtown shopping, dining and spa experience.  Each of the ads will promote the popular “2 
Hours Free Parking in the Decks” program, as they have in years past.  The goal of the ads is to 
drive traffic to downtown Birmingham, benefitting merchants and the parking system.   The ads 
will feature our new branding campaign, which will include a dedicated logo for our parking 
message. 
 
This year the Birmingham Shopping District is committing a total of $30,000 for this campaign.  
We are asking Advisory Parking Committee to approve a $20,000 commitment from the parking 
fund for the campaign.   This would be the fourth year of a financial commitment from the APC. 
 
The vignettes will provide a strong push for the parking system, as the host will close out every 
segment with a strong statement about parking in Birmingham.  These 30 second ads will 
feature a graphic at the end of the spot highlighting “2 Hours Free Parking in the Decks”, plus 
we will incorporate our new branding for the shopping district, with a  specific parking logo. 
  
We request that the Advisory Parking Committee to recommend this expenditure in support of 
the BSD holiday television campaign. 
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CENTRAL PARKING SYSTEM

Prepared by Jay O'Dell 10/20/2016 Page 1

Birmingham Parking System
Transient & Free Parking Analysis
Months of September 2015 & September 2016

September 2015  

GARAGE TOTAL CARS FREE CARS CASH REVENUE %FREE
PEABODY 13,929            9,223              12,630.15$          66%

PARK 14,706            8,490              23,494.20$          58%
CHESTER 3,437              2,032              3,300.75$            59%

WOODWARD 14,406            9,412              17,953.08$          65%
PIERCE 30,061            14,394            37,836.45$          48%

  
TOTALS 76,539            43,551            95,214.63$          57%

September 2016

GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE
PEABODY 15,196            11,028            36,833.05$          73%

PARK 16,318            10,397            46,658.85$          64%
CHESTER 5,569              1,773              44,819.04$          32%

WOODWARD 13,954            9,372              34,695.50$          67%
PIERCE 30,745            18,330            65,655.30$          60%

TOTALS 81,782            50,900            228,661.74$        62%

BREAKDOWN: TOTAL CARS +6.8%

FREE CARS +16.9%

CASH REVENUE + 140%
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City of Birmingham
Parking Structures-Combined 

Income Statement
Fiscal Year Comparison

Central Parking System

Fiscal 15-16
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-15 31-Aug-15 30-Sep-15 31-Oct-15 30-Nov-15 31-Dec-15 31-Jan-16 28-Feb-16 31-Mar-16 30-Apr-16 31-May-16 30-Jun-16 Fiscal 15-16
Revenues - Monthly parking 166,606.50$     147,126.00$     179,102.00$     187,122.00$     188,547.00$     194,025.50$     203,712.00$     144,017.50$     261,896.00$     203,346.00$     180,760.50$     191,094.00$     2,247,355.00$         
Revenues - Cash Parking 114,551.18$     127,772.81$     95,214.63$       122,443.57$     114,026.45$     134,420.60$     103,502.80$     127,198.65$     131,139.54$     128,384.31$     140,389.49$     147,232.93$     1,486,276.96$         
Revenues - Card Deposits 150.00$            300.00$            97.50$              240.00$            662.50$            702.50$            1,080.00$         80.00$              1,800.00$         3,265.00$         585.00$            2,040.00$         11,002.50$              
Revenue - Lot #6 702.50$            14,025.00$       22,145.00$       19,325.00$       15,995.00$       100.00$            6,635.00$         30,000.50$       847.50$            8,072.50$         27,032.50$       144,880.50$            

Total Income 282,010.18$     289,223.81$     296,559.13$     309,805.57$     322,560.95$     345,143.60$     308,394.80$     277,931.15$     424,836.04$     335,842.81$     329,807.49$     367,399.43$     3,889,514.96$         

EXPENSES:

Salaries and Wages 76,636.38$       55,653.88$       56,461.14$       52,848.24$       56,308.86$       76,263.50$       55,467.25$       53,507.11$       54,716.64$       53,101.43$       58,142.92$       59,260.95$       708,368.30$            
Payroll Taxes 7,345.93$         5,153.13$         5,226.52$         4,897.62$         5,259.87$         7,224.51$         7,039.01$         6,600.08$         6,468.16$         5,516.50$         5,709.24$         5,826.10$         72,266.67$              
Workmens Comp Insurance 2,868.74$         2,084.62$         2,114.79$         1,979.76$         2,109.17$         2,857.21$         2,116.60$         2,124.24$         2,223.79$         2,108.73$         2,308.43$         2,352.75$         27,248.83$              
Group Insurance 27,349.14$       21,560.78$       24,352.61$       17,690.29$       19,861.35$       17,904.25$       18,126.55$       28,909.55$       23,516.38$       20,870.99$       24,458.94$       19,800.87$       264,401.70$            
Uniforms 329.71$            752.41$            (65.14)$             2,523.24$         163.11$            384.30$            299.41$            574.34$            4,961.38$                
Insurance 8,388.64$         8,888.64$         8,388.64$         8,397.59$         8,388.64$         8,388.64$         9,027.81$         9,027.81$         9,027.81$         9,146.01$         9,136.81$         9,027.81$         105,234.85$            
Utilities 2,499.98$         793.56$            1,087.74$         1,322.64$         2,280.91$         1,943.72$         1,787.05$         1,810.20$         1,815.95$         1,301.61$         525.30$            940.32$            18,108.98$              
Maintenance 17,587.85$       6,266.63$         14,443.94$       5,815.14$         3,167.40$         6,190.39$         6,328.66$         3,084.48$         6,641.63$         11,903.93$       8,230.82$         4,004.14$         93,665.01$              
Parking Tags/Tickets 2,223.23$         44.20$              3,187.13$         1,521.98$         2,650.00$         7,490.66$         434.97$            3,469.94$         587.35$            21,609.46$              
Proffesional Services 3,988.97$         4,162.36$         3,988.97$         4,021.72$         3,988.97$         4,044.97$         4,363.97$         4,383.72$         4,363.97$         4,363.97$         4,567.57$         4,363.97$         50,603.13$              
Office Supplies 577.20$            692.43$            367.07$            70.55$              673.31$            324.91$            82.22$              104.63$            489.56$            983.75$            633.97$            1,097.08$         6,096.68$                
Card Refund -$                        
Operating Cost - Vehicles 542.83$            527.25$            462.13$            517.67$            515.04$            167.77$            541.66$            331.81$            514.69$            486.64$            562.23$            707.10$            5,876.82$                
Pass Cards -$                        
Employee Appreciation 97.56$              300.00$            61.46$              129.48$            29.35$              150.00$            767.85$                   
Credit Card Fees 4,560.16$         6,307.49$         5,870.85$         8,629.80$         7,774.68$         7,479.29$         8,893.87$         7,729.56$         7,062.62$         8,160.94$         8,076.09$         8,645.20$         89,190.55$              
Bank Service Charges 311.98$            415.19$            1,627.34$         400.68$            405.72$            400.67$            449.90$            712.04$            473.22$            491.82$            446.77$            421.87$            6,557.20$                
Miscellaneous Expense 175.89$            225.76$            160.13$            157.31$            967.02$            278.43$            234.23$            289.07$            252.83$            519.38$            290.42$            227.32$            3,777.79$                
Management Fee Charge 3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         3,875.00$         46,500.00$              

Total Expenses 159,029.48$     117,236.43$     128,471.07$     114,563.55$     115,510.80$     141,388.48$     121,146.89$     130,041.42$     121,956.03$     123,295.02$     130,733.86$     121,862.17$     1,525,235.20$         

Profit 122,980.70$     171,987.38$     168,088.06$     195,242.02$     207,050.15$     203,755.12$     187,247.91$     147,889.73$     302,880.01$     212,547.79$     199,073.63$     245,537.26$     2,364,279.76$         

Fiscal 16-17
Month Ended Month Ended Month Ended Month Ended Month Ended Month ending Month Ended Month Ended Month Ended  Month Ending Month Ended Month Ended Total

REVENUES: 31-Jul-16 31-Aug-16 30-Sep-16 31-Oct-16 30-Nov-16 31-Dec-16 31-Jan-17 28-Feb-17 31-Mar-17 30-Apr-17 31-May-17 30-Jun-17 Fiscal 16-17
Revenues - Monthly parking 198,382.46$     226,351.54$     145,993.50$     570,727.50$            
Revenues - Cash Parking 177,881.25$     204,275.80$     228,661.74$     610,818.79$            
Revenues - Card Fees 1,565.00$         330.00$            525.00$            2,420.00$                
Revenue - Lot #6 170.00$            18,010.40$       20,715.00$       38,895.40$              

Total Income 377,998.71$     448,967.74$     395,895.24$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,222,861.69$         

EXPENSES:

Salaries and Wages 84,022.83$       64,884.25$       65,822.07$       214,729.15$            
Payroll Taxes 8,234.74$         6,404.86$         6,366.59$         21,006.19$              
Workmens Comp Insurance 3,333.51$         2,575.61$         2,612.62$         8,521.74$                
Group Insurance 19,801.89$       22,823.82$       19,802.86$       62,428.57$              
Uniforms 188.06$            604.45$            792.51$                   
Insurance 9,136.81$         9,136.81$         9,136.81$         27,410.43$              
Utilities 812.26$            550.10$            1,050.44$         2,412.80$                
Maintenance 10,861.72$       6,615.13$         4,532.06$         22,008.91$              
Parking Tags/Tickets 5,219.33$         632.81$            5,852.14$                
Proffesional Services 4,363.97$         4,444.97$         4,425.22$         13,234.16$              
Office Supplies 722.75$            462.54$            627.58$            1,812.87$                
Card Refund -$                        
Operating Cost - Vehicles 660.74$            581.45$            654.09$            1,896.28$                
Pass Cards -$                        
Employee Appreciation 159.78$            427.60$            177.65$            765.03$                   
Credit Card Fees 8,919.15$         8,521.66$         8,411.58$         25,852.39$              
Bank Service Charges 411.74$            382.17$            469.39$            1,263.30$                
Miscellaneous Expense 246.65$            287.92$            232.43$            767.00$                   
Management Fee Charge 3,875.00$         3,875.00$         3,875.00$         11,625.00$              

Total Expenses 160,970.93$     132,578.34$     128,829.20$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  422,378.47$            

Profit 217,027.78$     316,389.40$     267,066.04$     -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  800,483.22$            
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270
CITY OF BIRMINGHAM - Combined

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 145,993.50 570,727.50 179,102.00 492,834.50
Revenues - Cash Parking 228,661.74 610,818.79 95,214.63 337,538.62
Revenues - Card Fees 525.00 2,420.00 97.50 547.50
Revenue - Lot #6 20,715.00                38,895.40               22,145.00                36,872.50               

TOTAL INCOME 395,895.24 1,222,861.69 296,559.13 867,793.12

EXPENSES:
Salaries and Wages 65,822.07 214,729.15 56,461.14 188,751.40
Payroll Taxes 6,366.59 21,006.19 5,226.52 17,725.58
Workmens Comp Insurance 2,612.62 8,521.74 2,114.79 7,068.15
Group Insurance 19,802.86 62,428.57 24,352.61 73,262.53
Uniforms 792.51 329.71
Insurance 9,136.81 27,410.43 8,388.64 25,665.92
Utilities 1,050.44 2,412.80 1,087.74 4,381.28
Maintenance 4,532.06 22,008.91 14,443.94 38,298.42
Parking Tags/Tickets 632.81 5,852.14 44.20 2,267.43
Accounting Fees 4,425.22 13,234.16 3,988.97 12,140.30
Office Supplies 627.58 1,812.87 367.07 1,636.70
Card Refund
Operating Cost - Vehicles 654.09 1,896.28 462.13 1,532.21
Pass Cards
Employee Appreciation 177.65 765.03 397.56
Credit Card Fees 8,411.58 25,852.39 5,870.85 16,738.50
Bank Service Charges 469.39 1,263.30 1,627.34 2,354.51
Miscellaneous Expense 232.43 767.00 160.13 561.78
Management Fee Charge 3,875.00 11,625.00 3,875.00 11,625.00

TOTAL EXPENSES 128,829.20 422,378.47 128,471.07 404,736.98

OPERATING PROFIT 267,066.04              800,483.22             168,088.06              463,056.14             
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270-6485
CITY OF BIRMINGHAM PIERCE DECK

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 30,980.50 96,179.50               30,692.50 87,130.50               
Revenues - Cash Parking 65,655.30 206,157.05             37,836.45 122,089.58             
Revenues - Card Fees 240.00 975.00                   30.00 360.00                   
 

TOTAL INCOME 96,875.80 303,311.55 68,558.95 209,580.08

EXPENSES:
Salaries and Wages 12,315.15 38,322.87               11,295.81 35,887.16               
Payroll Taxes 913.48 3,156.67                 942.21 3,257.37                 
Workmens Comp Insurance 394.91 1,339.31                 387.61 1,308.53                 
Group Insurance 4,111.11 13,069.87               5,077.26 19,267.54               
Uniforms -                         65.94                     
Insurance 1,740.58 5,221.74                 1,616.74 4,850.22                 
Utilities 213.90 532.96                   227.43 849.84                   
Maintenance 873.67 5,844.23                 5,380.74 10,336.89               
Parking Tags/Tickets -554.40 1,116.66                 44.20 1,303.53                 
Accounting Fees 865.37 2,596.11                 790.37 2,371.11                 
Office Supplies 125.52 362.57                   73.42 329.02                   
Card Refunds -                         -                         
Operating Cost - Vehicles 130.82 379.26                   92.43 311.78                   
Pass Cards -                         -                         
Employee Appreciation 35.53                       67.49                     79.51                     
Credit Card Fees 2,415.20                  8,841.08                 2,638.57                  6,280.30                 
Bank service charges 149.09 404.62                   114.29 319.53                   
Miscellaneous Expenses 7.75                         37.51                     8.07                         38.50                     
Management Fee Charge 775.00 2,325.00                 775.00 2,325.00                 

TOTAL EXPENSES 24,512.68 83,617.95 29,464.15 89,181.77
  
  

OPERATING PROFIT 72,363.12 219,693.60 39,094.80 120,398.31
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270-6486
CITY OF BIRMINGHAM PEABODY DECK

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 22,979.00 73,286.50               22,280.00 55,605.00               
Revenues - Cash Parking 36,833.05 94,708.50               12,630.15 50,898.65               
Revenues - Card Fees 30.00 30.00                     -                         
 

TOTAL INCOME 59,842.05 168,025.00 34,910.15 106,503.65

EXPENSES:
Salaries and Wages 12,606.61 39,002.44               10,274.53 34,600.45               
Payroll Taxes 940.93 3,219.94                 935.17 3,225.34                 
Workmens Comp Insurance 406.45 1,366.02                 384.93 1,295.93                 
Group Insurance 4,111.11 13,032.42               5,243.00 13,842.18               
Uniforms -                         65.94                     
Insurance 1,436.26 4,199.78                 1,227.97 3,683.91                 
Utilities 209.14 445.76                   227.44 976.08                   
Maintenance 331.98 4,647.69                 1,420.49 7,028.20                 
Parking Tags/Tickets 632.81 632.81                   963.90                   
Accounting Fees 775.19 2,325.57                 700.19 2,100.57                 
Office Supplies 125.52 362.58                   73.41 328.98                   
Card Refund -                         -                         
Employee Appreciation 35.53 67.49                     79.51                     
Operating Cost - Vehicles 130.82 379.26                   92.43 311.78                   
Pass Cards -                         -                         
Credit Card Fees 1354.95 4,019.02                 1157.50 2,879.08                 
Bank service charges 91.73 249.14                   76.76 191.77                   
Miscellaneous Expense 7.98 38.09                     8.01 38.24                     
Management Fee Charge 775.00 2,325.00                 775.00 2,325.00                 

TOTAL EXPENSES 23,972.01 76,313.01 22,596.83 73,936.86

OPERATING PROFIT 35,870.04 91,711.99 12,313.32 32,566.79
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270-6487
CITY OF BIRMINGHAM PARK DECK

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 32,999.00                135,204.00             41,486.00                115,490.00             
Revenues - Cash Parking 46,658.85 137,344.95             23,494.20 76,620.06               
Revenues - Card Fees 90.00 195.00                   (60.00)                    
 

TOTAL INCOME 79,747.85 272,743.95 64,980.20 192,050.06

EXPENSES:
Salaries and Wages 14,371.77 45,088.68               10,489.41 35,077.28               
Payroll Taxes 1,107.50 3,942.32                 955.79 3,271.39                 
Workmens Comp Insurance 476.37 1,607.10                 392.96 1,313.75                 
Group Insurance 3,214.51 10,117.22               4,364.40 11,256.78               
Uniforms 188.06                   65.94                     
Insurance 1,987.62 5,962.86                 1,849.08 6,047.24                 
Utilities 209.13 340.13                   227.43 849.84                   
Maintenance 331.98 3,021.98                 3,704.98 5,873.18                 
Parking Tags/Tickets 1,310.81                 -                         
Accounting Fees 881.28 2,643.84                 806.28 2,511.23                 
Office Supplies 125.51 362.57                   73.41 328.98                   
Card Refund -                         -                         
Operating Cost - Vehicles 130.82 379.26                   92.43 311.78                   
Pass Cards -                         -                         
Employee Appreciation 35.53 67.49                     79.52                     
Credit Card Fees 1,716.40 5,827.11                 1,669.23 4,052.15                 
Bank service charges 108.94 282.19                   90.19 224.32                   
Miscellaneous Expenses 9.36 42.84                     8.18 38.62                     
Management Fee Charge 775.00 2,325.00                 775.00 2,325.00                 

TOTAL EXPENSES 25,481.72 83,509.46 25,498.77 73,627.00

OPERATING PROFIT 54,266.13 189,234.49 39,481.43 118,423.06
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270-6488
CITY OF BIRMINGHAM CHESTER DECK

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 30,160.00 141,864.50             39,847.50 117,642.00             
Revenues - Cash Parking 44,819.04 76,231.04               3,300.75 24,475.00               
Revenues - Card Fees 15.00 830.00                   97.50 127.50                   
 

TOTAL INCOME 74,994.04 218,925.54 43,245.75 142,244.50

EXPENSES:
Salaries and Wages 11,159.96 41,743.58               11,851.82 41,089.46               
Payroll Taxes 2,124.48 6,017.15                 1,245.88 4,047.01                 
Workmens Comp Insurance 819.05 2,385.05                 479.35 1,573.87                 
Group Insurance 4,512.62 14,011.55               4,049.25 14,847.62               
Uniforms 604.45                   65.95                     
Insurance 2,137.00 6,411.00                 1,988.80 5,966.40                 
Utilities 209.14 648.21                   178.01 839.56                   
Maintenance 2,304.90 4,346.28                 2,277.21 11,299.72               
Parking Tags/Tickets 554.40 1,187.21                 -                         
Accounting Fees 1,001.99 2,902.47                 875.24 2,706.72                 
Office Supplies 125.52 362.58                   73.42 320.75                   
Card Refund -                         -                         
Operating Cost - Vehicles 130.81 379.24                   92.42 285.10                   
Pass Cards -                         -                         
Employee Appreciation 35.53                       495.08                   79.51                     
Credit Card Fees 1,648.72                  3,073.74                 286.59                     1,376.65                 
Bank Service Charges 10.00 32.76                     78.83 199.94                   
Misc Expense 16.11 58.17                     9.99 44.05                     
Management Fee Charge 775.00 2,325.00                 775.00 2,325.00                 

TOTAL EXPENSES 27,565.23 86,983.52 24,261.81 87,067.31
  

OPERATING PROFIT 47,428.81 131,942.02 18,983.94 55,177.19
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270-6489
CITY OF BIRMINGHAM N. WOODWARD DECK

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
REVENUES: September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

Revenues - Monthly parking 28,875.00 124,193.00             44,796.00 116,967.00             
Revenues - Cash Parking 34,695.50 96,377.25               17,953.08 63,455.33               
Revenues - Card Fees 150.00 390.00                   -30.00 120.00                   
 

TOTAL INCOME 63,720.50 220,960.25 62,719.08 180,542.33

EXPENSES:
Salaries and Wages 15,368.58 50,571.58               12,549.57 42,097.05               
Payroll Taxes 1,280.20 4,670.11                 1,147.47 3,924.47                 
Workmens Comp Insurance 515.84 1,824.26                 469.94 1,576.07                 
Group Insurance 3,853.51 12,197.51               5,618.70 14,048.41               
Uniforms -                         65.94                     
Insurance 1,835.35 5,615.05                 1,706.05 5,118.15                 
Utilities 209.13 445.74                   227.43 865.96                   
Maintenance 689.53 4,148.73                 1,660.52 3,760.43                 
Parking Tags/Tickets 1,604.65                 -                         
Accounting Fees 901.39 2,766.17                 816.89 2,450.67                 
Office Supplies 125.51 362.57                   73.41 328.97                   
Card Refund -                         -                         
Operating Cost - Vehicles 130.82 379.26                   92.42 311.77                   
Pass Cards -                         -                         
Employee Appreciation 35.53 67.48                     79.51                     
Credit Card Fees 1276.31 4,091.44                 118.96 2,150.32                 
Bank Service Charges 109.63 294.59                   1267.27 1,418.95                 
Miscellaneous Expense 10.14 47.12                     9.79 44.10                     
Management Fee Charge 775.00 2,325.00                 775.00 2,325.00                 

TOTAL EXPENSES 27,116.47 91,411.26 26,533.42 80,565.77

OPERATING PROFIT 36,604.03  129,548.99 36,185.66  99,976.56
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270-6484
CITY OF BIRMINGHAM lot #6

Income Statement
For Periods Indicated

Month Ended 3 Months Ending Month Ended 3 Months Ending
September 30, 2016 September 30, 2016 September 30, 2015 September 30, 2015

INCOME
Revenues - Monthly Parking Lot #6 & Southside 20,715.00 38,895.40               22,145.00 36,872.50               

 
 

TOTAL INCOME 20,715.00 38,895.40 22,145.00 36,872.50
  

EXPENSES Liability Insurance -                         -                         
Office Supplies (Hanging Tags) -                         -                         
Misc. 181.09 543.27                   116.09 358.27                   

TOTAL EXPENSES 181.09 543.27 116.09 358.27

NET PROFIT 20,533.91                38,352.13               22,028.91                36,514.23               
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en ale, Dale Dekker, Patrick McMahon

COTTDAL, AZ—“The da of Knight Rider’ KITT and Jame ond car are here,” aid
moderator en ale, director, HFF. Panelit Dale Dekker, principal/architect,
Dekker/Perich/aatini, and Patrick McMahon, director of development, Federal Realt
Invetment Trut, drove head-�rt into the dicuion: “elf-driving Car: A Game Changer for
Commercial Real tate?” The panel wa featured during NAIOP’ Commercial Real tate
Conference 2016, held at the Fairmont cottdale Prince.

The ene�t of elf-driving car are eail recognizale: on-demand tranport; increaed
moilit for outh, the elderl and people with diailitie; a dramatic reduction in accident;
increaed fuel econom; reduction of parking tructure; and enhanced human productivit.
rnt and Young ha predicted that elf-driving car will impact American productivit on a level
not een ince the Indutrial Revolution.
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Dekker a the proce i revolutionar, not evolutionar. “The autonomou vehicle (AV) impact
on uran and uuran development will e congetion mitigation. Ninet-�ve percent of the
time, our car i idle and i one of the mot rapidl depreciating item ou can own. AV and on-
demand eet could reduce parking  70-90 percent. People are uilding 30- to 40-ear aet
—parking tructure—that ma onl e valuale for 10 ear.”

Unlike manned vehicle, AV will e in ue 85 percent of the time. Once human exit the car,
the vehicle can e parked ix inche apart, maximizing pace and draticall changing uilding
deign. Heat iland will decreae.

Taking human out of car ha other conequence. There are an etimated 5 million
automoile accident per ear in the U. “It’ a whole indutr et up around human
incompetenc,” aid Dekker. “It could dirupt the inurance uine model.” Then we have the
3.5 million truck driver that ma eventuall e diplaced  elf-driving truck, perhap even
pawning warehoue on wheel. Increaed ue of 3-D printer and AV have the potential to
ecome moile manufacturing unit. The implication are heav and near. The AV co-op could
mean the Uerization of the hared econom.

“Thi will eliminate maive amount of jo,” aid Dekker. “We are going from hore and ugg
to F-16 in 10 ear—o get our jet pack on.”

McMahon approached the concept from a developer’ perpective. “Oce are howing interet
in hared AV eet with ride haring and piloted parking,” he aid. McMahon i advocating for
new deign in parking tructure o that with the addition of more AV added, fewer parking
pace will e needed overall, and the ground oor can e converted to retail.  going, in ome
cae, from 148 to 200 parking pace, recapturing quare footage can e dramatic. He ee
corporate AV eet invetment a a tep toward maintream ue.

Retro�tting parking tructure for AV eet ha it challenge. Thoe uilt efore 1980 will
preent the mot dicult. In general for AV parking, Dekker aid zoning code and ordinance
will have to change. “And we have to ak client, ‘Do ou reall want to pend $20,000-$25,000
on a parking pace ou ma not need?’ Thi will accelerate rich, mixed-ue oce development
due to the cot of parking.”

AV technolog will e adapted di�erentl in di�erent area, according to Dekker. “In the Wet,
we will ee it ued in long-haul travel and logitic.” McMahon tated, “It will take hold in uran
area fater due to the premium cot of land.”

For ever one AV, eight manned car will e taken o� the road. A the panelit agreed, the
igni�cance of thi cutting-edge technolog i tremendou.
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Higher fines, new meters raise Detroit parking revenue
Matt Helms, Detroit Free Press 11:01 p.m. EDT September 4, 2016

With parking tickets now costing $45 and a new, hightech meter system seeing widening use, Detroit’s
Municipal Parking Department is relatively flush these days.

Gone are the days when the city was spending about as much on processing tickets as it was on bringing in
revenue from them. Revenue from parking tickets is up 30% this fiscal year compared to 2014, to $13 million,
according to department figures provided to the Free Press.

Revenue per ticket written is up to about $55 (including late fees), compared to about $35 before the price
hike.

►Related: Top parking violators rack up thousands in tickets (/story/news/local/michigan/detroit/2016/09/05/detroittopparkingviolators/89730350/)

But revenue from parking meters is up even more, by 127%, at $4.2 million for the current fiscal year. Meters that frequently broke down have been
replaced by new electronic versions that accept cash and credit cards and payment by the ParkDetroit smartphone app. The department expects
meter revenue to rise to $4.7 million in 2017.

“We’re doing pretty well,” municipal parking Director Norm White said last week.

Yet the department is writing fewer tickets these days, down by about 15%, since the city a year ago launched its $3.5million parking system using
electronic kiosks.

It’s a major turnaround for a department that frequently frustrated drivers with 3,000 meters, as many as half of which weren’t working at any given
time in recent years. The city replaced them with about 500 kiosks that are easier to maintain, driving down costs for the department.

► Related: Detroit offers new way to contest parking tickets (/story/news/local/michigan/detroit/2015/08/31/detroitfightparkingtickets
enforcement/71477366/)

White said credit card payments and use of the ParkDetroit mobile app are increasing, and he encouraged people to sign up for the app available on
iPhones and Google Android systems.

“Our whole goal is to reinforce parking behavior,” White said. “That’s why there’s an emphasis on using the parking system.”

That system also has made it easier for parking enforcers like DeAndre (Ponytail) Hubbard to do their jobs. Hubbard was featured on the show
“Parking Wars” on the A&E cable network.

Hubbard said he averages 6570 tickets a day but can go as high as 8590. The new system uses a camera that scans license plates and runs the
plates against a database of people who have entered their plates at a kiosk when they paid to park.

(Photo: Matt Helms/Detroit Free
Press)
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Parking enforcer DeAndre (Ponytail) Hubbard shows how a computer  connected to an outside camera that scans license plates  helps determine whether someone
has paid for parking in Detroit. It's a quick process, and violators get $45 tickets. (Photo: Matt Helms/Detroit Free Press)

Once a plate is scanned, it takes only seconds for the computer to say whether the driver of the vehicle has paid up. With a few more clicks, out
comes a freshly printed ticket inserted into the white envelope that enforcers put under windshield wipers.

“It’s really efficient,” Hubbard said last week as he scoured downtown streets for people parking without paying. “I really love the way it operates.”

► Related: Detroit overturns Lions game night parking tickets (/story/sports/nfl/lions/2016/09/02/detroitlionsparkingtickets/89786362/)

Hubbard said he still hears from drivers unhappy that the city raised parking tickets up to $45 — a controversial decision made by former emergency
manager Kevyn Orr in 2014. Orr said at the time that the city needed the extra revenue, especially because it wasn’t making enough money on
parking tickets.

Kerrick Butler of Troy, who frequently attends Detroit Tigers games, said he appreciates the ease of the new parking system.

"I love it," said Butler, who uses the mobile app. "It's helping the city bring in revenue. And it's building up downtown because now people can park and
they don't have to worry about paying $20, $25 to park, and then they can enjoy things in the downtown area that are being renovated. It's a great tool
to use."

It was a big change for a city that hadn’t increased parking rates since 2001. Detroit’s parking tickets had been $20, with a $10 discount if paid within
10 days. Critics said raising rates unfairly punished people in a highpoverty city. The decision, made as Detroit was fighting its way through Chapter 9
bankruptcy, was meant as a way to score more revenue for a city badly in need of it. Orr said at the time that the hike put Detroit more in line with
what other big cities charge.

City officials say the higher revenues aren't any kind of bonanza. Profits from parking department operations go to the city’s general fund, but the city
also has to use some of the parking revenue to pay off about $10 million in bonds under terms of its exit from bankruptcy.

In addition, some of the revenue has to be put aside for repair and upgrades at some of the city’s parking facilities, including the Ford Underground
Garage at Jefferson and Woodward, White said.

► Related: MSU grad decorates her cap with parking tickets (/story/news/local/2016/05/03/msugraddecorateshercapparkingtickets/83872278/)

Contact Matt Helms: 3132221450 or mhelms@freepress.com (mailto:mhelms@freepress.com). Follow him on Twitter: @matthelms
(http://www.twitter.com/matthelms).

Read or Share this story: http://on.freep.com/2crOThT

http://www.freep.com/story/sports/nfl/lions/2016/09/02/detroit-lions-parking-tickets/89786362/
http://www.freep.com/story/news/local/2016/05/03/msu-grad-decorates-her-cap-parking-tickets/83872278/
mailto:mhelms@freepress.com
http://www.twitter.com/matthelms


10/10/2016 Portlanders Ask City Council To Eliminate Parking Requirements – Portland Shoupistas

http://pdxshoupistas.com/portlandersaskcitycounciltoeliminateparkingrequirements/ 1/3

On October 6th, the first of two hearings on the Comprehensive Plan Early Implementation

Project were held at city hall and Portland’s Shoupistas asked city council to eliminate

parking requirements in Mixed Use Zones.

At least eight Portlanders, out of approximately 40 citizens who testified on many topics,

asked the commissioners to place a higher priority on housing people rather than garaging

cars:

Tony Jordan, founder of Portlanders for Parking Reform, cited the recently released

Housing Development Toolkit and the failures of our current requirements to ease

curbside parking anxieties as reasons to act now.

Alan Kessler commended City Council for not expanding parking requirements into

NW Portland and asked them to free the rest of the city from the burdensome 2013

requirements.

Kiel Johnson, owner of the Go By Bike Shop and operator of North America’s largest

bike valet told commissioners that he specifically chose to buy a condo in a building

with no parking and pointed out that “whatever you build, people will use it and that’s

what they will use to get around.”

Chris Rall spoke as the father of three school age children.  He expressed concern that

parking requirements lead to more traffic and more expensive housing.  In 20 years, he

wondered, “will there be enough housing for [his children] or only for cars they won’t

even be likely to own?”

Charlie Tso, vicepresident of Portlanders for Parking Reform, laid out the case for

why our proposal is supported by the current city policy and asked council to “trade

parking requirements for more affordable housing.”
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Sam Noble started his testimony by saying “I drive almost everywhere I

go.” Nevertheless, he said, it is “not fair to expect residents of new mixeduse

buildings to pay more rent in order to subsidize [his] onstreet parking.”  Noble’s

testimony led to a strange followup from Commissioner Amanda Fritz who asked

him: “Where do you park your vehicle?”  Mr. Noble said he had a garage and

driveway, but pays for a parking permit where he works.  “All right,” was Fritz’

response.

Margot Black spoke as a renter and a car driver who is against “anything at all that

would possibly limit more housing being built or increase the cost of more housing

being built”, including parking requirements and downzoning.  Black said that she

often hears that renters who can no longer afford to live in the “cool, hip city” of

Portland “should just move.” She responded that Portland’s growth “comes with

increased parking and traffic situations” and “big cities make room for people, not

cars.”  Perhaps, she suggested, people who don’t like not being able to find a parking

spot should move as well.” Ms. Black also took time to refer to controversy earlier in

the day regarding a proposed police contract. “People of color in this city who are

being killed by police officers need to be heard” and “we should listen to their input

and prioritize them.”

Doug Klotz spoke later in the hearing and strongly supported our campaign to

eliminate minimum parking requirements in the new mixeduse zones (Doug serves on

the Mixed Use Zones Project Advisory Committee).

This inperson testimony is important, but we are asking others to submit letters to city

council members and as official comprehensive plan testimony.   Join Oregon Walks,

Portland for Everyone, and other concerned citizens and ask City Council to trade parking

requirements for more affordable housing.  Ask them to eliminate parking requirements in

mixeduse zones.

We have prepared a document with talking points for your convenience.

Send testimony to City Council

Before midnight on Thursday, October 13th you can send written testimony

to cputestimony@portlandoregon.gov with subject line “Comprehensive Plan

Implementation.”

Write to the Commissioners

https://youtu.be/JALeLn-GyiI?t=8751
https://youtu.be/JALeLn-GyiI?t=8904
http://www.opb.org/news/article/what-a-bridge-crane-has-to-do-with-portlands-police-contract/
https://youtu.be/JALeLn-GyiI?t=12820
http://oregonwalks.org/blog/walkable-neighborhoods-need-more-housing-not-more-parking
https://portlandforeveryone.org/
https://docs.google.com/document/d/1ywuNQ9CGv2syfPzE_X12_crwzC7AQBKm95wD_QtRgC0/edit?usp=sharing
mailto:cputestimony@portlandoregon.gov


10/10/2016 Portlanders Ask City Council To Eliminate Parking Requirements – Portland Shoupistas

http://pdxshoupistas.com/portlandersaskcitycounciltoeliminateparkingrequirements/ 3/3

Send an email to the members of City Council.  We suggest you do this by October 13th.

Write to Commissioner Steve Novick, Mayor Charlie Hales, Commissioner Nick Fish,

Commissioner Dan Saltzman, and Commissioner Amanda Fritz.  Your letter doesn’t need to

be very long or wonky, simply let them know that you value housing for people over shelter

for cars.
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TH WAR ON CITY PARKING JUT GOT RIOU

TH NATIONAL POLITICAL đįǻŀǿģųě įș șųffųșěđ ẅįțħ șųbșțǻňțįvě įșșųěș
ŀįķě Běňģħǻżį, běǻųțỳ pǻģěǻňțș, ǻňđ țħě běșț đěbǻțě měměș. Bųț țħě bįģģěșț
bųģběǻř įň ňěįģħbǿřħǿǿđ pǿŀįțįčș jųșț ģǿț șǿmě șěřįǿųș șįđě ěỳě fřǿm țħě
Ǿbǻmǻ ǻđmįňįșțřǻțįǿň: Pǻřķįňģ.

İț șǿųňđș bįțțỳ ǻňđ țřįvįǻŀ, bųț pǻřķįňģ įș ǻ věřỳ bįģ đěǻŀ įň čįțỳ ħǻŀŀș ǻňđ
ňěįģħbǿřħǿǿđ ǻșșǿčįǻțįǿňș. Ěvěň đěňșě čįțįěș ŀįķě Ňěẅ Ỳǿřķ, Bǿșțǿň, ǻňđ
Ẅǻșħįňģțǿň, ĐČ, ħǻvě ŀǿňģ řěqųįřěđ đěvěŀǿpěřș țǿ čǿųģħ ųp ěňǿųģħ pǻřķįňģ țǿ
șěřvě țħě řěșįđěňțįǻŀ přǿjěčțș țħěỳ ħǿpě țǿ bųįŀđ.

AARIAN MARHALL  TRANPORTATION  09.28.16  9:00 AM

JAON HAWK/GTTY IMAG
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İf ỳǿų ŀįvě įň țħě ňěįģħbǿřħǿǿđ, țħįș mǻķěș șěňșě—ỳǿų đǿň’ț ẅǻňț ň00bș țǻķįňģ
ỳǿųř șpǿț. Bųț ǻș čįțįěș įmpǿțěňțŀỳ șčřǻbbŀě țǿ ķěěp ħǿųșįňģ ǻffǿřđǻbŀě,
řěqųįřįňģ đěvěŀǿpěřș țǿ přǿvįđě ǿff-șțřěěț pǻřķįňģ fěěŀș ŀįķě đěǻđ ẅěįģħț. Țħě
čǿșț—ųp țǿ $60,000 pěř ųňđěřģřǿųňđ șpǿț—čǻň ķįŀŀ přǿjěčțș běfǿřě țħěỳ ěvěň
șțǻřț. Ǻňđ ỳǿų čǿųŀđ ǻřģųě țħǻț įț’ș běțțěř țǿ ųșě țħǻț ŀǻňđ fǿř běđřǿǿmș ǻňđ
ķįțčħěňș ǻňđ ŀįvįňģ řǿǿmș, ňǿț ħųňķș ǿf měțǻŀ țħǻț șpěňđ mǿșț ǿf țħě đǻỳ șįțțįňģ
șțįŀŀ. Đǿň’ț fǿřģěț țħǻț įň 2013, mǿřě țħǻň ǻ qųǻřțěř ǿf ŲȘ řěňțěřș șpěňț ǿvěř 50
pěřčěňț ǿf țħěįř mǿňțħŀỳ įňčǿmě ǿň ħǿųșįňģ. Ǻffǿřđǻbįŀįțỳ įș ǻ ħųģě přǿbŀěm.

İňđěěđ, șǻỳș țħě Ẅħįțě Ħǿųșě. İň ǻ Ħǿųșįňģ Đěvěŀǿpměňț Țǿǿŀķįț řěŀěǻșěđ
Mǿňđǻỳ, țħě Ǿbǻmǻ ǻđmįňįșțřǻțįǿň čǻŀŀș ǿff-șțřěěț pǻřķįňģ mįňįmųmș
ǻň ǻffǿřđǻbŀě ħǿųșįňģ ňǿ-ňǿ. “Ẅħěň țřǻňșįț-ǿřįěňțěđ đěvěŀǿpměňțș ǻřě
įňțěňđěđ țǿ ħěŀp řěđųčě ǻųțǿmǿbįŀě đěpěňđěňčě,” įț  șǻỳș, “pǻřķįňģ
řěqųįřěměňțș čǻň ųňđěřmįňě țħǻț ģǿǻŀ bỳ įňđųčįňģ ňěẅ řěșįđěňțș țǿ đřįvě,
țħěřěbỳ čǿųňțěřǻčțįňģ čįțỳ ģǿǻŀș fǿř įňčřěǻșěđ ųșě ǿf pųbŀįč țřǻňșįț, ẅǻŀķįňģ ǻňđ
bįķįňģ.”

Ģřǻňțěđ, țħě țǿǿŀķįț įș měřěŀỳ ǻ ŀįșț ǿf řěčǿmměňđǻțįǿňș, ẅįțħ ňǿ țěěțħ. Ǻňđ
čįțįěș čǿňțřǿŀ żǿňįňģ ŀǻẅș țħǻț đįčțǻțě țħįňģș ŀįķě ǿff-șțřěěț pǻřķįňģ. Bųț țħě
Ǿbǻmǻ ǻđmįňįșțřǻțįǿň įș řěįțěřǻțįňģ ẅħǻț ųřbǻň pŀǻňňěřș ħǻvě ŀǿňģ șǻįđ:
Pǻřķįňģ ǻįň’ț ģřěǻț fǿř ỳǿųř čįțỳ. Ǻňđ čįțįěș ǻřě fįňǻŀŀỳ ŀįșțěňįňģ.

Death to the Parking Lot
Pěǿpŀě ħǻvě ẅřįțțěň țǿměș đěțǻįŀįňģ țħě đǿẅňșįđěș ǿf țħě ųřbǻň pǻřķįňģ ŀǿț, bųț
ŀěț’ș ŀǻỳ ǿųț țħě čǻșě ǻģǻįňșț įț řěǻŀ qųįčķ. Bỳ įňvěșțįňģ įň čỳčŀįňģ įňfřǻșțřųčțųřě,
șįđěẅǻŀķș, ǻňđ bįķěșħǻřě přǿģřǻmș, đěňșě čįțįěș ħǻvě mǻđě įț čŀěǻř țħěỳ đǿň’ț
ẅǻňț pěǿpŀě đřįvįňģ. Bųț řěqųįřįňģ đěvěŀǿpěřș țǿ přǿvįđě pǻřķįňģ įňčěňțįvįżěș
čǻř pųřčħǻșěș—ǻŀǿňģ ẅįțħ čǿňģěșțįǿň ǻňđ pǿŀŀųțįǿň. ŲČĿǺ ųřbǻň pŀǻňňěř
Đǿňǻŀđ Șħǿųp fǿųňđ țħǻț pěǿpŀě șěǻřčħįňģ fǿř pǻřķįňģ įň ǿňě 15-bŀǿčķ șțřěțčħ ǿf
Ŀǿș Ǻňģěŀěș bųřň 47,000 ģǻŀŀǿňș ǿf ģǻș ǻňđ přǿđųčě 730 țǿňș ǿf čǻřbǿň
đįǿxįđě ǻňňųǻŀŀỳ.

Pǻřķįňģ řěqųįřěměňțș ǻřě ěșpěčįǻŀŀỳ ňǿňșěňșįčǻŀ įň ǻ řěǻŀ ěșțǻțě ŀǻňđșčǻpě
ẅħěřě bųỳěřș pǻỳ ǻ přěmįųm țǿ ŀįvě ňěǻř țřǻňșįț ǻňđ ňǿț ħǻvě ǻ čǻř. İň fǻčț, țħě
řěqųįřěměňțș ěffěčțįvěŀỳ țǻx țħǿșě ẅħǿ đǿň’ț ẅǻňț ǿř čǻň’ț ǻffǿřđ ǻ čǻř, bỳ

https://www.wired.com/2016/07/facebook-apartments-wont-fix-housing-theyre-good-start/
http://abag.ca.gov/files/Parking.pdf
http://www.reinventingparking.org/2013/02/cars-are-parked-95-of-time-lets-check.html
http://www.jchs.harvard.edu/sites/jchs.harvard.edu/files/jchs-sonhr-2015-full.pdf
https://www.whitehouse.gov/sites/whitehouse.gov/files/images/Housing_Development_Toolkit%20f.2.pdf
https://www.amazon.com/dp/193236496X/?tag=w050b-20
https://www.wired.com/2016/04/how-to-make-bike-friendly-city/
https://www.wired.com/2015/06/copenhagenize-worlds-most-bike-friendly-cities/
http://www.nytimes.com/2007/03/29/opinion/29shoup.html?_r=0
https://www.wired.com/2013/10/bus-lines-investment/


10/10/2016 The War on City Parking Just Got Serious | WIRED

https://www.wired.com/2016/09/warparkingjustgotrealserious/?mbid=nl_92816_p3&CNDID=30558694 3/4

pǻșșįňģ țħǻț čǿșț ǿň țǿ țħěm. Ǻňđ đǿň’ț fǿřģěț țħǻț țħě čǿșț ǿf pǻřķįňģ ǿfțěň
přěvěňțș ǻffǿřđǻbŀě ħǿųșįňģ đěvěŀǿpměňț.

Bųįŀđįňģ pǻřķįňģ ŀǿțș țǿ řěđųčě țħě đěmǻňđ fǿř ǿň-șțřěěț pǻřķįňģ đǿěșň’ț
ǻčțųǻŀŀỳ ẅǿřķ, șǻỳș Mįčħǻěŀ Mǻňvįŀŀě, ǻň ųřbǻň pŀǻňňěř ẅħǿ șțųđįěș ŀǻňđ ųșě
ǻňđ țřǻffįč čǿňģěșțįǿň ǻț ŲČĿǺ. “Țħě șțřěěț įș ǻň ųňpřįčěđ čǿmmǿňș, ẅħįčħ įș
ẅħỳ ỳǿų ħǻvě ǻ șħǿřțǻģě ǿf pǻřķįňģ,” ħě șǻỳș. Čįțįěș ǿňčě țħǿųģħț țħěỳ čǿųŀđ
přǿțěčț fřěě pǻřķįňģ ǻňđ mǻķě ěxįșțįňģ řěșįđěňțș ħǻppỳ bỳ pǻșșįňģ țħě ħįđđěň
čǿșțș ǿf țħǿșě șpǿțș ǿň țǿ ňěẅ řěșįđěňțș. Bųț țħě fřěě șpǿțș ẅįŀŀ ǻŀẅǻỳș bě fųŀŀ
—țħǻňķș, Ěčǿň 101. Mǻňvįŀŀě șǻỳș ǻňỳ čįțỳ ẅǿřřįěđ ǻbǿųț pǻřķįňģ șħǿųŀđ đǿ țħě
șmǻřț bųț ųňpǿpųŀǻř țħįňģ: řěqųįřě pěřmįțș ǿř įňșțǻŀŀ měțěřș.

The Ver low Death of the Parking Lot
İňțǿ țħįș ŀǻķě ǿf ěvįđěňčě ẅǻđěș țħě Ẅħįțě Ħǿųșě. İț įșň’ț țħě fįřșț țǿ đǿ șǿ.
Pěǿpŀě ŀįķě Mǻňvįŀŀě ħǻvě běěň ẅǻřňįňģ ǻňỳǿňě ẅħǿ ẅįŀŀ ŀįșțěň ǻbǿųț țħě
đǿẅňșįđěș ǿf ǿff-șțřěěț pǻřķįňģ mįňįmųmș fǿř ǻț ŀěǻșț 15 ỳěǻřș. Ǻňđ čįțįěș ħǻvě
běěň ģěțțįňģ įň ǿň țħě ǻňțį-pǻřķįňģ ŀǿț řěģș fǿř ǻŀmǿșț ǻ đěčǻđě. Șěǻțțŀě řěŀǻxěđ
řěqųįřěměňțș fǿř đěvěŀǿpměňțș ẅįțħįň ǻ qųǻřțěř-mįŀě ǿf mǻșș țřǻňșįț įň 2012.
Ňěẅ Ỳǿřķ Čįțỳ ǻňđ Đěňvěř đįđ mųčħ țħě șǻmě fǿř ŀǿẅ-įňčǿmě ħǿųșįňģ. Ǿțħěř
čįțįěș ǻřě ģřǻňțįňģ đěvěŀǿpěřș ẅǻįvěřș țǿ pǻřķįňģ řěqųįřěměňțș, bųț țħěỳ ǻřěň’ț
mǻķįňģ įț ěǻșỳ.

Ỳǿų čǻň ǻțțřįbųțě țħě čħǻňģě įň pǻřț țǿ ǻ ģřǿẅįňģ șħǿřțǻģě ǿf ǻffǿřđǻbŀě
ħǿųșįňģ, șǻỳș Șțǿčķțǿň Ẅįŀŀįǻmș, țħě ěxěčųțįvě đįřěčțǿř ǿf țħě Ųřbǻň Ŀǻňđ
İňșțįțųțě’ș Țěřẅįŀŀįģěř Čěňțěř fǿř Ħǿųșįňģ. Ǻňđ ỳǿų čǻň ěxpěčț șųčħ pǿŀįčįěș țǿ
běčǿmě mǿřě pǿpųŀǻř ǻș țħě ǻffǿřđǻbŀě ħǿųșįňģ čřįșįș řěǻčħěș ěvěř fųřțħěř įňțǿ
țħě mįđđŀě čŀǻșș. “Ǻffǿřđǻbįŀįțỳ įș įňčřěǻșįňģŀỳ ųňđěřșțǿǿđ țǿ bě ǻ přǿbŀěm țħǻț
ǻffěčțș pěǿpŀě běỳǿňđ țħǿșě įň țħě ŀǿẅěșț įňčǿmě břǻčķěț,” șǻỳș Ẅįŀŀįǻmș. Ěvěň
țěčħ ẅǿřķěřș fěěŀ țħě șqųěěżě.

Ǿf čǿųřșě, ħįțțįňģ pǻřķįňģ ẅħěřě įț ħųřțș įș ňǿ pǻňǻčěǻ. Țħě Ẅħįțě Ħǿųșě țǿǿŀķįț
pǿįňțș ǿųț ǿțħěř įmpǿřțǻňț pǿŀįčỳ ǻđjųșțměňțș—ŀįķě țǻxįňģ vǻčǻňț ŀǻňđ, żǿňįňģ
fǿř đěňșįțỳ, ǻňđ ŀěțțįňģ ħǿměǿẅňěřș bųįŀđ ǻđđįțįǿňǻŀ đẅěŀŀįňģș įň țħěįř
bǻčķỳǻřđș—țħǻț ẅįŀŀ přǿmǿțě ǻffǿřđǻbŀě ħǿųșįňģ. Ǻŀŀ ǿf țħěm mųșț bě ěňǻčțěđ
țǿģěțħěř țǿ ķěěp ěvěřỳǿňě ħǿųșěđ.
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Bųț țħě Ẅħįțě Ħǿųșě ħǻș șǻįđ įțș pįěčě. “Ǿbǻmǻ’ș ǻ ŀǻmě đųčķ, bųț ǻș [ħįș
ǻđmįňįșțřǻțįǿň įș] ħěǻđįňģ ǿųț țħě đǿǿř, țħěỳ čǻň čħǿǿșě țǿ mǻķě bǿŀđ
șțǻțěměňțș ǿň ǻňỳ ňųmběř ǿf fřǿňțș. Țħě fǻčț țħǻț ǿňě ǿf țħě fřǿňțș țħěỳ čħǿșě
țǿ mǻķě ǻ șțǻțěměňț ǿň įș żǿňįňģ, İ țħįňķ, įș șỳmbǿŀįčǻŀŀỳ įmpǿřțǻňț,” șǻỳș
Mǻňvįŀŀě, țħě ųřbǻň pŀǻňňěř.

Șỳmbǿŀș șěřvě țħěįř pųřpǿșě, șǿ ģǿ șŀěěp įň ỳǿųř ňěǻřěșț pǻřķįňģ ŀǿț țǿňįģħț.
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