
 

CITY OF BIRMINGHAM 
ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 
151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 
REGULAR MEETING AGENDA 

WEDNESDAY, MARCH 7, 2018, 7:30 A.M. 

1. RECOGNITION OF GUESTS  

2. APPROVAL OF MINUTES, MEETING OF 
FEBRUARY 7, 2018 

 
3. PARKING LOT #6: 

REHABILIATION/EXPANSION-PUBLIC 
HEARING 
 

4. 298 S. OLD WOODWARD AVE. 
DAXTON HOTEL VALET PARKING 
PROPOSAL 
 

5. PERMIT RULE CHANGE AND 
TRANSIENT PARKING IN 
STRUCTURES  
 

6. SUPPORT FOR CONSTRUCTION 
MARKETING   

7. MONTHLY FINANCIAL REPORTS 

8. MEETING OPEN FOR MATTERS NOT 
ON THE AGENDA 

7. NEXT MEETING: APRIL 4, 2018 
 
                            

 
 
                      Park St. Parking Structure 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Persons with disabilities that may require assistance for 
effective participation in this public meeting should contact the 
City Clerk’s Office at the number (248) 530-1880, or (248) 
644-5115 (for the hearing impaired) at least one day before the 
meeting to request help in mobility, visual, hearing, or other 
assistance.  
 
Las personas con incapacidad que requieren algún tipo de 
ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en 
el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes 
de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights 
Act of 1964). 



City of Birmingham 

ADVISORY PARKING COMMITTEE 

REGULAR MEETING 

Birmingham City Hall Commission Room 
151 Martin, Birmingham, Michigan 

Wednesday, February 7, 2018 
 

MINUTES 

These are the minutes of the Advisory Parking Committee ("APC") regular 
meeting held on Wednesday February 7, 2018. The meeting was called to order 
at 7:40 a.m. by Chairman Al Vaitas. 
 
Present:  Chairman Al Vaitas  
   Vice-Chairperson Gayle Champagne 
   Anne Honhart 
   Steven Kalczynski (left at 9:23 a.m.) 
   Lisa Krueger          (left at 9:23 a.m.)      
   Judith Paskiewicz     
 
Absent:  None    
     
SP+ Parking: Catherine Burch 
   Sara Burton 
   Jay O’Dell 
 
BSD:   Ingrid Tighe 
    
Administration: Mike Albrecht, Police Commander 
   Austin Fletcher, Asst. City Engineer 
   Tiffany Gunter, Asst. City Manager 
   Paul O’Meara, City Engineer 
   Carole Salutes, Recording Secretary 
 
 
RECOGNITION OF GUESTS (none) 
 
 
MINUTES OF REGULAR MEETING OF JANUARY 3, 2018  
 
Ms. Honhart made the following change: 
Page 4 of 7 - Delete "Seconded by Mr." 
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Motion by Dr. Paskiewicz 
Seconded by Ms. Champagne to accept the Minutes of January 3, 2018 as 
corrected. 
 
Motion carried, 6-0. 
 
VOICE VOTE:   
Yeas:  Paskiewicz, Champagne, Honhart, Kalczynski, Krueger, Vaitas 
Nays:  None 
Absent:  None 
 
 
INTERVIEWS 
PARKING CONSULTANT SERVICES 
 
Ms. Gunter recalled at the last meeting of the Advisory Parking Committee 
("APC") on January 3, 2018, members approved a Request for Proposals 
("RFP") soliciting Parking Consultant Services to conduct an analysis and 
provide recommendations to improve the parking system in the Central Business 
District. The RFP was released on January 4, 2018.  Staff received a total of four 
responses and conducted an internal review to identify finalists and invite those 
consultant teams to interview with the APC. The consultant teams that submitted 
proposals include Nelson/Nygaard, Rich and Associates, Walker Consultants, 
and Carl Walker. All bids met the minimum qualifications as outlined in the RFP. 
 
Based on initial scoring, staff has invited the top three vendors to participate in 
interviews today. They are Nelson/Nygaard, Rich & Associates, and Walker 
Consultants. The APC will be asked to make a recommendation to the City 
Commission for the preferred consultant team. Staff has prepared a set of 
structured interview questions for the APC to use during the interviews to allow 
for maximum objectivity in the evaluation process. The Chair will ask the 
structured questions and APC members are welcome to add follow-up questions, 
if necessary.  
 
 The committee members then discussed the questions that would be put to the 
interviewees, as follows: 
 
1) Tell us about your experience with similar projects, particularly those that 
involved public parking space in a densely populated urban environment. 
 
2) What do you know about Birmingham's parking system and what is the 
greatest challenge with the existing system? 
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3) Describe your approach to community engagement and an example of 
your team's demonstrated ability to work with diverse groups on similar projects. 
 
4) Can you provide an example of a recent parking solution that was 
implemented, but not immediately embraced by the community? What was 
missed in the planning process and was it resolved?  If so, what was the fix?  
Finally, how does your team work to avoid situations such as these? 
 
5) What sets your team apart from other planning firms? 
 
 
Walker Consultants 
Mr. Rick Klein, Vice-President and Managing Principal of Walker Consultants, 
advised that Mr. Jim Corbett will be the lead for the project.  Mr. Klein went on to 
provide a little history on Walker.  They have a long history with the City of 
Birmingham and they specialize in studies just like this.  Not only does Walker 
come up with ideas for improvements, but they can be there for the next step to 
help implement them 
 
Mr. Klein noted that Mr. Corbett has had ten years of experience with the City of 
Tampa, FL as Municipal Parking Manager. Prior to that he worked for the City of 
Ann Arbor, MI as project manager of Parking Operations Review and RFP 
Development for their Downtown Development Authority.  Mr. Dan Kupferman, 
who is also on their team, will assist Mr. Corbett with technologies and 
operational solutions to parking problems. 
 
Chairman Vaitas read each question to Mr. Corbett. 
 
Responses: 
Q1)  City of Corpus Christi, TX had a challenge with engaging the community 
to come up with a public/private partnership to share the private off-street parking 
inventory so that it could be collectively used by visitors to the City of Corpus 
Christi. It became a unified parking system and not just a city parking system. 
Also, working with the City of Tampa over the years, he brought their antiquated 
system up to date. 
 
Q2) Birmingham is a clean, well run system with a very successful operator, 
SP+.  His experience with credit card in/credit card out systems is that credit 
cards are not always recognized.  You have to get it to work 100% of the time. 
He did not see any glaring problems, but thinks one suggestion might be to have 
more curbside management because certain members of the community are 
taking advantage of ride sharing and ride hailing services.  If there are not 
designated drop-off and pick-up areas, sometimes the service will stop right in a 



Advisory Parking Committee Proceedings 
February 7, 2018 
Page 4 of 11 
 
 
traffic lane to let people off.  That can be a safety issue.  Also, a potential UPS or 
FedEx drop-off station could be created and packages distributed from that point. 
 
Further, he found it difficult to find City of Birmingham public parking structures.   
 
Mr. Kalczynski asked how they will determine whether the City is lacking a 
physical structure vs. signage or traffic flow.  Mr. Corbett answered they can 
extract utilization data from existing technology.  If a parking facility is greater 
than 85% occupied it tends to be less efficient.  They rate utilization based on the 
various percentages of capacity. 
 
Q3) They like to work with structured groups that have vested interest in the 
downtown community.  He also believes in speaking to the audience through a 
structured presentation.   
 
Q4) When they implemented their multi-space pay stations on the street in 
Downtown Tampa there was always the concern that the rate would be 
substantial enough to cover the cost of the credit card processing transaction fee.  
So they made the system so people could not buy less than an hour with a credit 
card. However, the community came back and said they wanted to pay for say, 
20 minutes with a credit card.  Therefore they ended up going back to the quarter 
hour implementation of the pay system. 
 
Q5) He has direct private operator and municipal operator experience.  He is 
also a Certified Administrator of Public Parking through the International Parking 
Institute.  That leads to understanding how a city parking system should work.   
 
In response to Dr. Paskiewicz, Mr. Corbett explained that he and Mr. Andrew 
Baglini from their Chicago office will be the primary leads and will pull their other 
resources as needed. 
 
 
Nelson\Nygaard 
Mr. Christopher Bongorno, Sr. Associate, was present along with Mr. Brad 
Strader from MKSK; and on the phone from San Francisco, Mr. Thomas Brown, 
Project Manager and Principal in charge for this project. Mr. Bongorno gave a 
short overview of Nelson\Nygaard and said he will be the Deputy Project 
Manager for this project.  Mr. Strader and his team will be their leads on signage 
and wayfinding and community engagement/ stakeholder outreach.  Ms. Julie 
Dixon of Dixon Resources and her team will be their leads on parking operations 
and technologies. 
 
Mr. Strader advised that he has done a lot of work in Birmingham over the last 15 
to 17 years.  Also, MKSK was recently hired by the City for a three-year contract 
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as a Multi-Modal Board advisor.  He lives nearby and is very familiar with 
Downtown Birmingham.  Also on their team is Lauren Cardoni who is a 
transportation planner and a wayfinding expert.  MKSK has a long relationship 
with Nelson\Nygaard in Michigan and in other states. 
 
The Chairman started with the questions for Mr. Bongorno. 
 
Responses 
Q1) Most of the projects they work on are in densely populated areas.  
Birmingham is ahead of the game in many respects compared to some of the 
other places they have worked.  That said there certainly will be opportunities to 
push forward and find new innovative solutions and best practices to apply here. 
 
The Chairman asked how they manage demand and use and capacity.  Mr. 
Bongorno responded they will look at supply and capacity expansion 
opportunities.  They will take advantage of existing demand and use data and 
start to evaluate how it balances across Downtown.  There are a lot of different 
strategies that go from operations and capital, technology implementation, and 
looking at best practices and how to optimize those already in play. 
 
Mr. Brown explained how they put demand management into two buckets: 
redistributing demand and reducing demand. 
 
Q2) They understand that Birmingham has recently adjusted rates, invested in 
technology, and made some operational changes; but they are still experiencing 
a lot of crunch, on-street and off-street.  Additionally new development is coming 
in and that is leading to some issues. 
 
Mr. Strader said the one thing he has not heard talked about here is how much to 
invest in additional parking structures; new, or adding levels, or tear down and re-
build, because what if in five or ten years 25% of the vehicles are going to be 
autonomous or there will be more Uber and Lyft.  That is something this 
organization can weave into planning for parking for the future that the City has 
been missing so far.  
 
Q3) Mr. Strader indicated he has worked with Ms. Gunter in some community 
engagement projects for the Rapid Transit Authority and SEMCOG.  In 
Birmingham as well as in other places he has had great stakeholder and public 
engagement.  People here like the fact that he lives in the area. In addition to on- 
line surveys, going door-to-door and talking about parking will hopefully be 
another way to gain more public participation. 
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Mr. Brown added one thing that has proved to be very valuable is the focus 
groups. Then the perspectives of those distinct groups can be documented and 
the City can respond to that range. 
 
Q5) Nelson/Nygaard has a lot of best practices reviews and they can bring that 
innovation and experience to Birmingham.  They are a multi-modal firm that puts 
people first.  Parking is not the end goal, but part of the means of what makes a 
successful place. 
 
Mr. Brown noted they have experts across the firm to dig into the aspects of 
pedestrian, bike, or shuttle connections for the overall parking system. 
 
Mr. Bongorno said it would be a great opportunity to work in a community like this 
that has a lot of the ground work laid and wants to go further.  He feels their team 
could be the firm that brings the City forward. 
 
Mr. Strader added that Nelson/Nygaard has a national approach, the cache that 
people in Birmingham like.  They will be bringing their observations and new 
ideas to Birmingham. 
 
 
Rich & Associates 
Mr. Dave Burr, Director of Parking Planning, introduced members of their team:  
Ms. Annaka Norris will serve as project manager. She will be assisted by Mr. 
Steven Wiltse who is a planner and also a transportation consultant.  Mr. Jaymes  
Vettraino, who was formerly the City Manager for the City of Rochester, MI will 
be providing a management perspective and will also assist with community 
outreach.   
 
Parking has to be managed and operated properly.  Through community 
involvement and collecting a lot of data, they will be looking at how the parking 
works in Birmingham, and what some of the issues are that business and 
employees face.  If parking is too difficult, people will go elsewhere.  The team 
wants to understand what is needed to make the parking function properly so 
that it supports and is not a detriment to the economic vitality of the community. 
 
One of the things they do in all of their studies is to involve stakeholders. There 
are a number of techniques that they would apply.  A kickoff meeting is held, 
assessment is evaluated, there are stakeholder interviews, and analysis.  All of 
these various stages build on each other to get to their preliminary presentation 
to the City which they call the Preliminary Report. Information is presented and 
feedback is received to make sure they are addressing all of the issues in the 
community.  That information is used to produce their Final Report and 
presentation to the City. 
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If they do their job, parking will not be an issue in Birmingham.  It is their goal to 
have parking support the community. 
 
Chairman Vaitas opened up the series of questions for Ms. Norris: 
 
Responses 
Q1) Manitowak, WI is a project that she is just finishing up. It has a large 
downtown area and they have a huge problem with employees taking up parking 
space.  Juliette, IL and Naperville, IL were management studies.  Coeur D'Alene, 
Idaho, and Loveland, CO are communities where their team has been called 
back for help along the way.  Also, they have been working with Royal Oak, MI 
for 20 years.  Those are some of the projects that she has managed. 
 
Q2) Parking can sometimes go against creating a walkable downtown and 
they want to make sure the parking is in the right places and that it is convenient.  
Wayfinding could be a little better in order to help the public find the parking 
structures.  Some of the wayfinding inside the garages could be improved.  It is 
great to see that Birmingham has such a good mix of uses downtown.  Parking 
for employees may be the key factor to focus in on in order to free up parking for 
customers and visitors.  Stakeholder interviews will provide information needed 
to understand how the system is really working.  They are looking to run parking 
at about 85% occupied.  That will provide enough for people to find a spot.  
There is previous overall history that will help them to understand parking 
demand in Downtown. 
 
Q4) Williston, ND is an oil boom town, so the downtown is either really busy or 
kind of dead.  Rich and Assoc. recommended two-hour parking in the core area 
and side streets because they didn't have time limits and it was really affecting 
retail businesses.  Because they needed some longer term parking for 
employees without building a parking structure, the existing lots were made long-
term. This worked very smoothly, but it took almost two and one-half years to 
implement.  The biggest issue that typically stops things from occurring quickly is 
the public consensus. 
 
Q5) What sets their team apart from other planning firms is their team 
approach where everybody comes together to work on a project.  
 
At this time Mr. O'Meara gave a quick rundown on why a consulting firm is 
needed and what this committee needs to do.  Demand is growing and more 
building is coming in the near future that will push the demand even further.  We 
are concerned that a crunch point will come where they are not meeting the 
demands of the community and fresh ideas are needed.  Ms. Gunter added that 
one of the goals the City Manager expressed to her was to have a 
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comprehensive overall look in order to make sure they are moving to improve the 
parking system, and to get a de-facto master plan for parking that is compatible 
with both the Multi-Modal Transportation and  Planning Board agendas. 
 
Ms. Honhart noted that for many years this board has wanted to see wayfinding 
signs throughout the City so that people know how to find the parking decks.  It 
was discussed if the consultant recommends wayfinding signs whether it would 
be adopted by the City.  That has always been put off because it was thought 
wayfinding should be throughout the entire City and not just for parking.   
 
Mr. O'Meara felt it is a different environment now, and the City may be more 
receptive to taking on this challenge.  Parking capacity is the bigger issue, but  
signage is important too.  It was generally thought the City will be more willing 
now to adopt the recommendations of a consultant.  Supply and demand is the 
really big issue.  Ms. Gunter noted that stakeholder interviews can include 
feedback from the Multi-Modal Transportation Board and the Ad Hoc Parking 
Development Committee.. 
 
 
COMMITTEE MEMBER EVALUATION 
 
Ms. Krueger thought when Walker Consultants spoke specifically about 
Birmingham they hadn’t gotten to know the City the way she would have liked 
them to.  The Chairman agreed. 
 
Ms. Champagne thought the experience that MKSK with Nelson/Nygaard already 
has in-house is interesting.  Chairman Vaitas added they have a lot of experience 
and a lot of local contracts.  Ms. Honhart liked the fact that they talked about the 
future; not necessarily building more structures, but trying to find more solutions 
to existing parking problems.  They also mentioned going door-to-door, focus 
groups, surveys, and the garages.  Ms. Krueger felt they will think outside the 
box and that is where the City needs help. 
 
Dr. Paskiewicz liked that Rich & Associates named two specific problems about 
employees taking up parking spaces and also how parking could be the reason 
people don't want to go there. These were down in the trenches kinds of 
comments about what they actually end up dealing with.  By contrast it was hard 
to really get that sense from the other two groups. 
 
Chairman Vaitas expressed the thought that the different groups showed various 
levels of confidence.  He felt that Rich & Associates showed the lowest level of 
confidence about what they can accomplish. 
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Ms. Champagne thought Nelson/Nygaard had a detailed and comprehensive 
scope of work in their presentation.  The Chairman agreed. 
 
Ms. Honhart said it was interesting the way Walker & Associates talked about 
pulling the stakeholders together to lay out why parking is the way it is.  Once 
they understand the problems they become more sympathetic towards the 
situation. 
 
Mr. O'Dell commented that Julie Dixon of Nelson/Nygaard is really a rock star in 
the parking industry.  She worked in San Francisco and designed and tested 
their whole system.  A lot of municipalities have modeled their system based on 
what San Francisco did. 
 
Mr. O'Meara advised that when a favorite is selected, staff will make calls to their 
references to make sure there is not a pattern of problems. 
 
Dr. Paskiewicz offered one more thought. She felt the team of Rich & Associates 
who all live here would have come more prepared right away with experience 
and suggestions. 
 
It was noted that it is good for a consultant to have experience in other places, 
but they should be nearby and available. The Chairman said in his opinion 
Nelson/Nygaard has the combination of both local and national familiarity. 
 
Motion by Ms. Champagne    
Seconded by Ms. Honhart to recommend to the City Commission to 
approve an agreement with Nelson\Nygaard Consulting Associates. 
 
Motion carried, 6-0. 
 
VOICE VOTE:   
Yeas:  Champagne, Honhart, Kalczynski, Krueger, Paskiewicz, Vaitas 
Nays:  None 
Absent:  None 
 
 
OLD WOODWARD AVE. RECONSTRUCTION 
BSD FUNDING REQUEST 
 
Ms. Gunter advised that the Executive Director of the Birmingham Shopping 
District ("BSD") has plans to launch a multifaceted marketing campaign to 
promote the downtown shopping, dining and spa experience during the Old 
Woodward Ave. reconstruction project which is set to begin in March. 
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Birmingham restaurants, retailers, and businesses rely on the BSD to effectively 
communicate to consumers that despite construction, businesses are open and 
various parking options are available to accommodate customers’ parking needs. 
The marketing campaign will highlight the downtown through TV, radio, 
magazine, newspaper, and social media ads promoting the popular “2 Hours 
Free Parking in the Decks” program and free valet parking available. The BSD 
Board has committed a total of $100,000 for Old Woodward Ave. construction 
related activities.  
 
The BSD is requesting that the Advisory Parking Committee recommend a 
$60,000 commitment from the parking fund to support the marketing campaign. 
The marketing effort will incorporate messaging to continuously promote the 
parking system. The APC allocated $75,000 in 2015 to support valet parking 
services related to the Old Woodward Construction project. These funds have 
not been expended due to the project’s delay. There was no set-aside to promote 
the valet services in the original request. The additional $60,000 would allow for 
a robust marketing campaign with multiple layers to reach a broader audience 
spanning the four to five month duration of the construction project in order to 
increase the likelihood of patrons using the valet parking option.  
 
In response to the Chairman, Ms. Gunter said she will request a more detailed 
plan from the BSD in terms of the media approach. 
 
Ms. Krueger felt that $60,000 across four months is quite high.  Ms. Gunter also 
agreed to get the total amount that the BSD is committing to the valet services.  
Ms. Champagne wanted to see a breakdown of how the $60,000 will be used.  
She favored anything this committee can do to support the merchants, but it 
should be done responsibly. 
 
Ms. Gunter said she will bring the requested information to this committee next 
month so they can make a more informed decision. 
 
 
MONTHLY FINANCIAL REPORTS (nothing of note) 
 
 
 MEETING OPEN FOR MATTERS NOT ON THE AGENDA  
 
Mr. O'Meara mentioned the committee has a lack of members with three 
vacancies along with two alternate positions open.  If anyone knows of a 
potential candidate, they are encouraged to let them know.  
 
NEXT REGULARLY SCHEDULED MEETING   
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 February 7, 2018   
   
 
ADJOURNMENT 
 
No further business being evident, the chairman adjourned the meeting at 9:30 
a.m. 
 
 
       
City Engineer Paul O’Meara 
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MEMORANDUM 
 

Engineering Dept. 
DATE:   March 7, 2018 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Lot #6 Rehabilitation/Expansion 
 Public Hearing 

 
 
At the meeting of December 1, 2018, the Advisory Parking Committee (APC) scheduled a public 
hearing for the meeting of February 7 regarding the above noted proposal.  The public hearing 
was later postponed to the March 7 meeting so that the parking system consultant interviews 
could be held during that meeting.  Postcards were sent to businesses and homes from the 
north edge of the assessment district south to Ravine Rd. announcing the public hearing, as 
well as directing people to the City’s website where the three proposals are detailed.   
 
As of today, no calls or comments have been received, other than from Dr. Vaitas, who has 
commented that he was not notified.  With further research, we have identified that the 
individual suites were not listed in the tenant database, therefore, not all tenants were notified 
in his building.  Staff is looking into this matter. 
 
TIMING 
 
As you know, this parking lot is in strong demand five days a week from the adjacent business 
community.  In addition, the City’s popular Farmer’s Market is held on the parking lot every 
Sunday morning from the beginning of May to the end of October.  Since the construction also 
has to occur during May to October, this leaves Saturdays as the only “low impact” day that the 
lot being closed would have a minor impact on the area.  After reviewing the issue with the 
BSD, we envision that construction could be conducted as follows: 
 

1. If either Option 2 or 3 is selected, there will be concrete curb and paving work to do first 
along the east edge of the parking lot, and in the case of Option 3, substantial grading 
and landscape work.  We believe it would be best to complete this work first, so that the 
final asphalt paving could be installed up to the new curb as the last part of the job.  
Work of this nature could be done during the week, wherein most of the parking in the 
lot could be kept open to the public, and the existing easterly access drive would be 
used both for parking space access, as well as an access for the construction activity. 
Having this area under construction would not cause much disruption to the Farmer’s 
Market, since the existing asphalt surface would still be as is.   

2. Once the curb changes and extra paved area are installed, we recommend that the 
contract be written such that an asphalt mill be required to complete removal of the 
existing top surface of asphalt on a Saturday morning.  This work could be accomplished 
in a matter of hours, followed up with an inspection of the remaining asphalt, and then 
removal and asphalt patching of bad spots.  The lot would have to be swept and made 
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safe for the Farmer’s Market the day after, as well as for use by the businesses the 
following week. 

3. The contract would then stipulate that the final asphalt surface course would be installed 
on the following Saturday morning.  Pavement markings could be installed late that 
afternoon, making the project essentially finished and ready for full use again that same 
day.   

 
Staff would appreciate your input relative to the suggested timetable. 
 
Given current projects that are already underway for 2018, it is recommended that this project 
be authorized soon so that it can be designed and bid later this year, and constructed in April 
and May of 2019. 
 
FUNDING 
 
Typically, parking system improvements are charged completely to the parking system.  That 
can be the case here as well.  However, if Option 3 is elected, there is a significant expenditure 
proposed that can be categorized as an environmental improvement.  Currently, unfiltered 
storm water that picks up dirt and oils from the lot are directed straight into the adjacent Rouge 
River.  By installing a bioswale and settling basin, the storm water would flow slower through 
these areas and be filtered before entering the river.  Such an improvement would qualify for 
consideration of a grant.   
 
Two grant opportunities are identified in the attached letter from our engineer, HRC.  In general 
terms, it is estimated that the cost of the environmental improvements totals $163,000.  If the 
City receives a grant of 75% of this amount, a savings to the parking system of about $100,000 
could be accomplished, considering additional administration costs.  Other than the additional 
administration efforts noted, acquiring the grant would likely result in a delay of an additional 
year, moving the project to 2020 construction.  Delaying the work until 2020 is problematic not 
only in terms of not bringing any relief to the parking issues in this area, but it also then conflict 
with the planned Maple Rd. Paving project planned downtown during the same time.   
 
Input from the APC on this matter is also requested.   
 
After conducting a public hearing, the APC should consider moving a recommendation to the 
City Commission for final adoption, and inclusion in the 2018-19 fiscal year budget. 
 
SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends that City Commission authorize the restoration of 
Parking Lot #6, using Option ____. 
 
 
 
 
 
 



 

CITY OF BIRMINGHAM 

ADVISORY PARKING COMMITTEE 

PUBLIC HEARING  

THURSDAY, MARCH 7, 2018 AT 7:30 AM 

ROOM 205, MUNICIPAL BUILDING 

 

MUNICIPAL PARKING LOT #6 

Funds have been budgeted to resurface Municipal Parking Lot #6, located 

next to and behind 600 N. Old Woodward Ave.  The Parking Committee 

is considering three different options on how to improve the lot with 

respect to appearance, storm water quality, and capacity. The Committee 

would like public input before a final recommendation is made to the City 

Commission.  Please see the Advisory Parking Committee page at 

www.bhamgov.org for more information and illustrations. 
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ADVISORY PARKING COMMITTEE 

PUBLIC HEARING  

THURSDAY, MARCH 7, 2018 AT 7:30 AM 

ROOM 205, MUNICIPAL BUILDING 

 

MUNICIPAL PARKING LOT #6 

           Funds have been budgeted to resurface Municipal Parking Lot #6, located 

next to and behind 600 N. Old Woodward Ave.  The Parking Committee 

is considering three different options on how to improve the lot with 

respect to appearance, storm water quality, and capacity. The Committee 

would like public input before a final recommendation is made to the City 

Commission.  Please see the Advisory Parking Committee page at 

www.bhamgov.org for more information and illustrations. 
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February 23, 2018 
 
City of Birmingham 
Engineering Department 
151 Martin Street 
Birmingham, Michigan 48009 
 
Attn:  Mr. Paul O’Meara, P.E. 
 City Engineer 
 
Re: Parking Lot No. 6 HRC Job No. 20170989 
 Resurfacing and Environmental Enhancement  
 Grant Opportunities Summary 
 
Dear Mr. O’Meara: 
 
Hubbell, Roth and Clark, Inc. (HRC) is pleased to provide this summary of potential 
grant opportunities to assist the City of Birmingham with the rehabilitation and 
environmental enhancement evaluation for Parking Lot No. 6.   
 
The City has budgeted for the replacement of the asphalt in Parking Lot No. 6 and would 
like to consider expansion options, as well as the incorporation of bioretention to 
improve the water quality leaving the site before it discharges into the Rouge River.  
Based on the three options provided and the discussions with the Parking Committee in 
December 2017, the City has expressed interest in evaluating grant opportunities to assist 
with the construction of Option 3- Resurface the existing parking lot with a full lane 
expansion and bioretention.  
 
HRC reviewed various State and Federal grant opportunities with current and anticipated 
Requests for Proposal in 2018. A summary of these grant opportunities (attached) 
outlines the focus areas for funding, due dates, award dates and match requirements. 
Based on our evaluation, the two best suited grant opportunities to pursue for the parking 
lot work are the 319 Nonpoint Source Pollution Grant (25% match) issued by MDEQ 
and the Aquatic Habitat Grant Program (minimum 10% match) issued by MDNR. These 
grant opportunities will provide the City with the opportunity to offset design and 
construction costs while adding environmental benefits to the project and the Rouge 
River. Both grant opportunities are anticipated to be released this summer with award 
announcement dates of Spring/Summer 2019. Projects that provide more match than the 
minimum required score higher in the review process. 
 
Typically, the drawbacks to grant funding may be the resources expended to apply for 
the grant and the timeline. Grant applications require a workplan, cost estimate, schedule 
and description of environmental benefits that can add additional costs to the project that 
are not reimbursable by the grant. However, if the City is successful with obtaining the 
grant, the initial costs are outweighed by the overall cost savings provided by the grant 
funding. It can take up to a year to apply and be informed of a grant award. During this 
timeframe, work conducted for the project is not eligible for grant reimbursement so 
design and construction would be performed in the following months. If this timeline 
does not work with the City’s schedule, it may be more prudent to proceed without 
pursuing grant funding. Also, on average, project administration costs are increased by 
5-15% to address grant reporting and compliance requirements. 
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HRC has been very successful in applying and obtaining over $15 million in 
environmental grants for its clients in the past 5 years. If the City is interested in pursuing 
either of both recommended grant opportunities anticipated to be released in the Summer 
2018, please contact us and we would be pleased to assist the application(s). 
 
If you have any questions or require any additional information, please contact the 
undersigned. 
 
Very truly yours, 
 
HUBBELL, ROTH & CLARK, INC. 
 

 
 
James F. Burton, P.E. 
Vice President 
 
Attachment 
pc: HRC; File 
 
 
 
 
 
 



Grant Opportunities
Habitat, Nonpoint Source Pollution and Recreation

Grant Program Grant Agency Focus Area
Grant Funds 

Available
Pre-Proposal 

Due Date
Proposal Due 

Date
Notification

Match 
Requirement

Website Comments

Sustain Our Great Lakes
National Fish and Wildlife 

Foundation (NFWF)

stream and riparian habitat;  
coastal wetland habitat; and 
water quality in the Great 
Lakes and tributaries

$100k-$1M 2/13/2018 4/24/2018 8/2018 50% www.nfwf.org/greatlakes
Must register in Easygrants online system: 
easygrants.nfwf.org

Habitat Protection and Restoration -Targeted Land 
and Capital Efforts

Great Lakes Fishery Trust

barrier removal; field 
inventories that 
comprehensively identify 
barriers

$500k N/A 2/23/2018 5/25/2018
Not required, 
but favored

www.glft.org Must register at: www.glft.org/grants/apply-now

319 Nonpoint Source Pollution Control MDEQ

address specific sources of 
nonpoint source pollution 
identified by Michigan's 
Nonpoint Source Program 
Plan

$4 million
Anticipate NOI 
August 2018

10/2018 6/2019
25% (cash or in-

kind)
http://www.michigan.gov/deq/0,4561,7-135-
3307_3515-314500--,00.html

Must have approved 319 WMP; RFP highlights 
prioirty areas

Aquatic Habitat Grant Program MDNR

improve desirable fish and 
other aquatic organism 
populations by protecting 
intact and rehabilitating 
degraded aquatic habitat

min $25k
Anticipate  

August 2018
Anticipate  

November 2018
Anticipate  April 

2019
min 10% http://www.michigan.gov/dnr/0,4570,7-153-

58225_67220---,00.html

Erosion, Sediment and Nutrient Reduction Grant GLRI

1.Minimize off-site damage 
to fish and wildlife habitat, 
recreational activities, and 
the basin’s public works 
systems caused by sediment 
and nutrient runoff.
2.Reduce the on-site 
damages caused by soil 
erosion and excess nutrient 
runoff on farms, 
streambanks and 
shorelines.

$1.8 million
Anticipate  April 

2018
25% https://keepingitontheland.net/

Play and Park Structures Various Foundations
Enhance park playscape 
opportunities

varies varies varies varies varies
https://www.playandpark.com/funding/grant-
opportunities?search_mode=all&search%3Agrant-
states=MI

PlayCore provides links to Michigan Foundations 
that support the development and enhancement 
of parks

Michigan Natural Resources Trust Fund MNRTF

land acquisition for public 
outdoor recreation uses or 
protection of the land for its 
environmental importance 
or scenic beauty; and 
recreation facility 
development, including 
facilities needed to support 
outdoor recreation

 Minimum Grant 
Request: 
$15,000 
($20,000 

minimum total 
project cost) 

Maximum Grant 
Request: 
$300,000 

N/A 4/1/2018 Early 2019 min 25% http://www.michigan.gov/dnr/0,4570,7-153-
58225_58301---,00.html

All applicants must have a current, 5-Year 
Recreation Plan that has been locally adopted, 
submitted in MiRecGrants by March 1st, and 
approved by the Department by the application 
deadline. All applicants must hold at least one 
public meeting to receive input about the 
application.  This meeting must be held within 
the six-month time period before the application 
deadline and before a resolution committing to 
the application is passed by your highest local 
governing body. 

Michigan’s Volunteer River, Stream, and Creek 
Cleanup Program

MDEQ

help implement volunteer 
efforts to cleanup and 
improve Michigan’s rivers, 
streams, and creeks

$25k N/A 2/20/2018 5/2018 25% http://www.michigan.gov/deq/0,4561,7-135-3308-
457028--,00.html Typical project awards are $5k or less

Michigan Coastal Zone Management

MDNR/OGL

Public Access, Coastal 
Habitat, Coastal Hazards, 
Coastal Water Quality, and 
Coastal Community 
Development

No less than 
$10,000 and no 

greater than 
$100,000

Anticipate 
December 2018

Anticipate 
Spring/ Summer 

2019
50%

http://www.michigan.gov/documents/deq/OGL_C
oastal_Program_FY19_Grants_Funding_Opportunit
y_603491_7.pdf

Low-cost construction projects (e.g., footprint) 
must be located entirely within the approved 
Michigan’s CZM Program coastal boundary.  
Other projects must lead to improved coastal 
management within the CZM boundary.  
www.mi.gov/coastalmanagement. 

GLRI-Habitat Restoration

NOAA

Creating functional habitats 
for native fish species 
migration, reproduction, 
growth, and seasonal 
refuge, including 
improvements for fish 
passage, wetlands and 
nearshore habitats;

$50k min 3/12/2018
Not required, 
but favored

https://www.grants.gov/web/grants/view-
opportunity.html?oppId=299957

Restoration of sites must be outside of Areas of 
Concern (AOC) including delisted AOCs and AOCs 
in recovery with all management actions 
complete; Earliest start date for projects is 
10/1/18.

 



MEMORANDUM 
 

Engineering Dept. 
DATE:   December 1, 2017 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: Parking Lot #6  
 Resurfacing & Expansion Options 
 
 
The City’s five-year capital improvement plan has allotted $200,000 from the Auto Parking Fund 
to resurface Parking Lot #6 in fiscal year 2018/19.  Given the current plan to reconstruct Old 
Woodward Ave. further south in the spring and summer of 2018, it is anticipated that this 
project would be scheduled in the spring of 2019.  The APC discussed the ongoing shortage of 
parking that can be found many weekday afternoons in this area, and asked staff to explore 
ways to consider expanding the capacity of this lot.  After reviewing the current conditions with 
an engineering consultant, the following three options have been prepared in conceptual plan 
format, with cost estimates attached: 
 
OPTION 1 – RESURFACE EXISTING LOT 
 
The attached plan shows the areas of the lot that have not been repaved in almost 20 years.  
(The remainder of the area was repaved last year as a part of a Oakland County sewer 
relocation project.)  It is envisioned that the top two inches of asphalt would be removed and 
replaced, with other various base repair work as needed.  In order to enhance the area some, 
arborvitae are proposed to be installed along the east edge of the lot, between the existing 
mature evergreen trees.  Such a project would give the entire lot a new fresh look, but would 
do nothing to enhance its capacity or storm water quality.  The engineer’s estimate for this 
work, including a contingency, is $242,000.   
 
OPTION 2 – PROVIDE MINOR EXPANSION TO EAST, AND RESURFACE EXISTING LOT 
 
The attached plan depicts the small 4 foot wide expansion to the east that was discussed last 
month.  The expansion would attempt to save the existing evergreen trees to the east, as well 
as supplement them with new arborvitae, as in Option 1.  The curb relocation would allow for 
an increase in capacity by 14 parking spaces, or an expansion of 10%.  Such a project would 
give the entire lot a new fresh look.  It would do nothing to enhance its storm water quality.  
The engineer’s estimate, including a contingency, is almost $290,000. 
 
During the study of this area, the City’s forestry consultant has acknowledged that the existing 
evergreen trees planted along the east edge of the lot have passed their prime.  The trees were 
planted in 1960 when the lot was first constructed, and it is clear that several have been 
removed already through the intervening years.  Of the ones that remain, several are diseased 
and in decline, although others are still strong.  Undertaking this option would likely result in 
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damaging the root structure of some of the trees, which may result in further losses in the 
coming years. 
 
OPTION 3 – PROVIDE GREATER EXPANSION TO THE EAST, PROVIDE STORM WATER QUALITY 
IMPROVEMENTS, AND RESURFACE EXISTING LOT 
 
Considering the current status of the adjacent evergreen trees, the attached third plan has 
proposed their removal, and depicts a 20 foot expansion to the east, thereby accommodating 
an expansion of 34 parking spaces.  To improve upon the aesthetics and storm water quality of 
the lot, a bioswale has been proposed behind the east curb edge.  The bioswale would be 
enhanced with plantings that would work as a filter to stop pollutants coming off the lot before 
they enter the river.  The new curb would have several openings to allow storm water to flow 
into the bioswale.  In the lowest area, at the southeast corner, the existing concrete spillway 
would be removed in favor of a stone lined sedimentation basin.  The basin would allow all of 
the storm water to flow very slowly into the river, allowing pollutants and sediment to drop out 
of the water before entering the river.  Given the close proximity to the river, and the work 
within the floodplain, the design would have to be approved by the Michigan Dept. of 
Environmental Quality (MDEQ).  If done correctly, we assume the MDRQ would endorse this 
voluntary effort to improve the storm drainage design of an existing parking lot.  If this design 
moves forward, a closer look at the existing vegetation in the area is recommended.  
Undesirable or invasive species could be removed and replaced with more desirable plantings 
that could provide an improved aesthetic and screening effect for the adjacent residential area. 
 
Such a project would provide improvements to the lot in many ways, and would also improve 
the capacity of the lot by 24%.  The total cost of this option, including contingency, is estimated 
at almost $500,000.   
 
FARMER’S MARKET 
 
The farmer’s market, now considered an important weekly City event, draws a significant 
number of visitors to the lot every Sunday from the beginning of May to the end of October, 
which is also the practical time of year to conduct this work.  Once an option for this project has 
been determined, we plan to work with both the Birmingham Shopping District (BSD) and 
representatives of the business community to determine how to quickly complete this work in a 
way that is least disruptive to both interests.  Given the number of visitors to the lot each week, 
the Option 3 design would provide a positive image for the City in terms of the environmental 
investment that could be showcased as a part of the market. 
 
An representative from engineering firm Hubbell, Roth, & Clark will be in attendance for the 
meeting to help with the discussion, and answer questions.  Should the APC agree upon a 
favored design, a public hearing for both the business community and the adjacent residential 
community would be appropriate.  A suggested resolution is provided below: 
 
SUGGESTED RESOLUTION: 
 
To endorse Option ____ design for the Parking Lot Number 6 Rehabilitation Project, 
and to conduct a public hearing for the surrounding business and residential 
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communities at the regularly scheduled meeting of the Advisory Parking Committee, 
to be held on January 3, 2018, at 7:30 AM.   
 
 

3 
 
 



NOV. 2017

N

1" = 50'

0 10 25 50

20170989

OPTION 1 - RESURFACING

PARKING LOT No. 6 SITE PLAN 01

DESIGN OPTION 1

PARKING LOT No. 6 REHABILITATION

CITY OF BIRMINGHAM

732

7
3
2

7
3
2

7
3
4

7
3
4

734

7
3
6

7
3
0

7
3
0

7
3
0

7
3
2

7
3
6

7
3
6

7
3
8

7
3
8

7
4
0

7
4
0

7
4
2

7
4
4

7
4
6

7
3
4

7
3
6

7
3
8

7
4
0

7
4
2

7
4
4

7
4
6

7
4
8

7
5
0

7
5
2

SITE SECTION - A

              1" = 10' VERT.

SCALE: 1" = 20' HORIZ.

0 25 50 100 125

750

745

740

735

730

725

720

750

745

740

735

730

725

720

(DISTANCE ft)

(E
L
E

V
A

T
IO

N
 f
t)

LOT No. 6

PARKING

R
O

U
G

E
  R

IV
E

R

B
R

O
O

K
S
ID

E

O
L
D
 W

O
O

D
W

A
R

D

A

75

LOT No. 6

EXIST.

(APPROX.)

EXIST. GRADE

R
O

U
G

E
 R
IV

E
R

EXIST. BACK OF CURB

P
A

V
E

M
E

N
T

O
F
 

E
X
IS

T
. 
E

D
G

E

OPTION 1 RESURFACING

APPROXIMATE LIMITS

OF WOODS

EXIST. EDGE

TREES

EXIST. PINE

     EXISTING PINES FOR ADDITIONAL SCREENING.

2.  PLANT ARBORVITAES (70 TOTAL @ 4' o.c.) BETWEEN 

     EAST SIDE OF THE PARKING LOT.

1.  PROTECT EXISTING STAND OF PINE TREES ALONG THE 

NOTES:

DATE

JOB NO. 555 HULET DRIVE

BLOOMFIELD HILLS, MICH.

P.O.  BOX 824

48303 - 0824

C 2017 Hubbell, Roth & Clark, Inc. All Rights Reserved

jr
e
c

V
:\

2
0
1
7
0
9
\

2
0
1
7
0
9
8
9
\

C
\

M
a
s
t
e
r
s
\

p
la

n
_

0
1
.d

g
n

0
7
0
1
2
0
1
5

H
R

C
.t

b
l

0
1
-

D
e
c
-

2
0
1
7
, 

0
1
:5

4
 

P
M

PHONE:  (248) 454-6300

FAX (1st. Floor):  (248) 454-6312

FAX (2nd. Floor):  (248) 454-6359

WEB SITE:  http: / /  www.hrcengr.com

FIGURE



NOV. 2017

20170989

732

7
3
2

7
3
2

7
3
4

7
3
4

734

7
3
6

7
3
0

7
3
0

7
3
2

7
3
6

7
3
6

7
3
8

7
3
8

7
4
0

7
4
0

7
4
2

7
4
4

7
4
6

7
3
4

7
3
6

7
3
8

7
4
0

7
4
2

7
4
4

7
4
6

7
4
8

7
5
0

7
5
2

LOT No. 6

PARKING

R
O

U
G

E
  R

IV
E

R

B
R

O
O

K
S
ID

E

O
L
D
 W

O
O

D
W

A
R

D

OPTION 2 RESURFACING

APPROXIMATE LIMITS

OPTION 2 - PARALLEL PARKING

PARKING LOT No. 6 SITE PLAN

DESIGN OPTION 2

PARKING LOT No. 6 REHABILITATION

CITY OF BIRMINGHAM

02

N

1" = 50'

0 10 25 50

OPTION 2 RESURFACING

APPROXIMATE LIMITSPARKING (14 SPACES)

PROPOSED PARALLEL

CURB AND GUTTER

PROPOSED CONC.

OF WOODS

EXIST. EDGE

TREES

EXIST. PINE

18
'

18
'

8" CURB

(FROM FACE OF CURB)

+/- 2' TO C OF PINESL

TO EX. CURB)

+/- 40' (ISLAND

     EXISTING PINES FOR ADDITIONAL SCREENING.

3.  PLANT ARBORVITAES (70 TOTAL @ 4' o.c.) BETWEEN 

     RELOCATED TO ACCOMODATE NEW PARALLEL PARKING.

2.  EXISTING LIGHT POLES (4 TOTAL) WILL NEED TO BE

     EAST SIDE OF THE PARKING LOT.

1.  PROTECT EXISTING STAND OF PINE TREES ALONG THE 

NOTES:

SPILLWAY

EXIST. CONC.

PROTECT

PROTECT

EXIST. SPILLWAY

CUT OUTLET TO

PROPOSED CURB

 7'

DATE

JOB NO. 555 HULET DRIVE

BLOOMFIELD HILLS, MICH.

P.O.  BOX 824

48303 - 0824

C 2017 Hubbell, Roth & Clark, Inc. All Rights Reserved

jr
e
c

V
:\

2
0
1
7
0
9
\

2
0
1
7
0
9
8
9
\

C
\

M
a
s
t
e
r
s
\

p
la

n
_

0
2
_
r
e
v
_

o
n
e

w
a
y
.d

g
n

0
7
0
1
2
0
1
5

H
R

C
.t

b
l

0
1
-

D
e
c
-

2
0
1
7
, 

0
3
:4

2
 

P
M

PHONE:  (248) 454-6300

FAX (1st. Floor):  (248) 454-6312

FAX (2nd. Floor):  (248) 454-6359

WEB SITE:  http: / /  www.hrcengr.com

FIGURE



NOV. 2017

20170989

732

7
3
2

7
3
2

7
3
4

7
3
4

734

7
3
6

7
3
0

7
3
0

7
3
0

7
3
2

7
3
6

7
3
6

7
3
8

7
3
8

7
4
0

7
4
0

7
4
2

7
4
4

7
4
6

7
3
4

7
3
6

7
3
8

7
4
0

7
4
2

7
4
4

7
4
6

7
4
8

7
5
0

7
5
2

LOT No. 6

PARKING

R
O

U
G

E
  R

IV
E

R

B
R

O
O

K
S
ID

E

O
L
D
 W

O
O

D
W

A
R

D

03

N

1" = 50'

0 10 25 50

DESIGN OPTION 3

PARKING LOT No. 6 REHABILITATION

CITY OF BIRMINGHAM

OPTION 3 - PERPENDICULAR PARKING

PARKING LOT No. 6 SITE PLAN

BIORETENTION BASIN

PROPOSED

PARKING (34 SPACES)

PROPOSED PERPENDICULAR

SITE SECTION - A

              1" = 10' VERT.

SCALE: 1" = 20' HORIZ.

0 25 50 100 125

745

740

735

730

725

745

740

735

730

725

(DISTANCE ft)

(E
L
E

V
A

T
IO

N
 f
t)

R
O

U
G

E
 R
IV

E
R

75

LOT No. 6

EXIST.

O
F
 P

A
V

E
M

E
N

T

E
X
IS

T
. 
E

D
G

E

PARKING

PROPOSED

BASIN

BIORENTENTION

PROPOSED

(APPROX.)

EXIST. GRADE

BIORETENTION BASIN EXAMPLES

OPTION 3 RESURFACING

APPROXIMATE LIMITS

SEDIMENTATION AREA

PROPOSED

GRADE

PROPOSED

BIORETENTION (TYP.)

CUT OUTLET TO

PROPOSED CURB

CURB AND GUTTER

PROPOSED CONC.

AREA

SEDIMENTATION

PROPOSED

A

7
3
4

OF WOODS

EXIST. EDGE

TREES

EXIST. PINE

REMOVE

CONC. SPILLWAY

REMOVE EXIST.

AREA

TO SEDIMENTAION

CURB CUT OUTLET

     NECESSARY.

     SUPPLEMENT WITH ADDITIONAL SCREENING AS

3.  LIMIT REMOVAL OF EXISTING VEGETATION AND

     RELOCATED TO ACCOMODATE NEW PARALLEL PARKING.

2.  EXISTING LIGHT POLES (4 TOTAL) WILL NEED TO BE

     EAST SIDE OF PARKING LOT.

1.  REMOVE EXISTING STAND OF PINE TREES ALONG

NOTE:

DATE

JOB NO. 555 HULET DRIVE

BLOOMFIELD HILLS, MICH.

P.O.  BOX 824

48303 - 0824

C 2017 Hubbell, Roth & Clark, Inc. All Rights Reserved

jr
e
c

V
:\

2
0
1
7
0
9
\

2
0
1
7
0
9
8
9
\

C
\

M
a
s
t
e
r
s
\

p
la

n
_

0
3
_
r
e
v
.d

g
n

0
7
0
1
2
0
1
5

H
R

C
.t

b
l

0
1
-

D
e
c
-

2
0
1
7
, 

0
3
:4

5
 

P
M

PHONE:  (248) 454-6300

FAX (1st. Floor):  (248) 454-6312

FAX (2nd. Floor):  (248) 454-6359

WEB SITE:  http: / /  www.hrcengr.com

FIGURE

GRADE

MATCH EXIST.



City of Birmingham
Parking Lot No. 6 Resurfacing and Environmental Enhancements
Preliminary Estimate

Pay Item Item Description Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost

1 Mobilization, Max 5% 1 LS $10,000.00 $10,000.00 1 LS $11,900.00 $11,900.00 1 LS $20,600.00 $20,600.00
2 Cold Milling HMA, Surface 2" 4500 syd $6.00 $27,000.00 4500 syd $6.00 $27,000.00 4500 syd $6.00 $27,000.00
3 HMA, 5E03, Mod 500 ton $110.00 $55,000.00 520 ton $110.00 $57,200.00 575 ton $110.00 $63,250.00
4 Base Repair Allowance 1 LS $30,000.00 $30,000.00 1 LS $30,000.00 $30,000.00 1 LS $30,000.00 $30,000.00
5 21AA Aggregate Base, 8", undercutting 400 syd $60.00 $24,000.00 400 syd $60.00 $24,000.00 400 syd $60.00 $24,000.00
6 Soil Erosion Control Measures 1 LS $5,000.00 $5,000.00 1 LS $10,000.00 $10,000.00 1 LS $10,000.00 $10,000.00
7 Curb and Gutter 525 lft $35.00 $18,375.00 535 lft $35.00 $18,725.00 570 lft $35.00 $19,950.00
8 Curb Removal 525 lft $15.00 $7,875.00 525 lft $15.00 $7,875.00 525 lft $15.00 $7,875.00
9 Adjust Structure 3 ea $650.00 $1,950.00 3 ea $650.00 $1,950.00 3 ea $650.00 $1,950.00

10 Restoration 1 LS $5,000.00 $5,000.00 1 LS $10,000.00 $10,000.00 1 LS $15,000.00 $15,000.00
11 Maintenance of Traffic 1 LS $5,000.00 $5,000.00 1 LS $7,500.00 $7,500.00 1 LS $7,500.00 $7,500.00
12 MDEQ Permit Fee Allowance 1 LS $1,000.00 $1,000.00 1 LS $5,000.00 $5,000.00 1 LS $5,000.00 $5,000.00
13 Restriping 1 LS $2,500.00 $2,500.00 1 LS $3,000.00 $3,000.00 1 LS $3,000.00 $3,000.00
14 Replace Bollard 1 LS $750.00 $750.00 1 LS $750.00 $750.00 1 LS $750.00 $750.00
15 Excavation, Earth 100 cyd $15.00 $1,500.00 1450 cyd $15.00 $21,750.00
16 HMA, 3C 30 ton $90.00 $2,700.00 110 ton $90.00 $9,900.00
17 21AA Aggregate Base, 6", pavement 30 cyd $75.00 $2,250.00 130 cyd $75.00 $9,750.00
18 Decorative Light Pole Relocation 4 ea $2,500.00 $10,000.00 4 ea $2,500.00 $10,000.00
19 Relocate Bench 1 ea $500.00 $500.00 1 ea $500.00 $500.00
20 Parking Meter Removal 2 ea $250.00 $500.00 2 ea $250.00 $500.00
21 Parking Meter Installation 7 ea $250.00 $1,750.00 14 ea $250.00 $3,500.00
22 Tree Removal 20 ea $1,000.00 $20,000.00
23 Clearing 1 LS $10,000.00 $10,000.00
24 Plantings, Arborvitaes 70 ea $250.00 $17,500.00 70 ea $250.00 $17,500.00
25 Tree Plantings 14 ea $500.00 $7,000.00
26 Peat Fill Material 900 cyd $40.00 $36,000.00
27 Sedimentation Fill Material 200 cyd $25.00 $5,000.00
28 Plantings 1 LS $50,000.00 $50,000.00
29 Rip Rap at Outlet to River 20 cyd $100.00 $2,000.00
30 Geotextile Fabric at Outlet to River 20 syd $50.00 $1,000.00
31 Concrete and stone spillway 5 ea $1,000.00 $5,000.00
31 Aesthetic Additions 1 LS $5,000.00 $5,000.00

ESTIMATED CONSTRUCTION COSTS $210,950.00 $251,600.00 $432,775.00
Construction Contingency (15% of total cost) $31,600.00 $37,700.00 $64,900.00

TOTAL PROJECT COST $242,550.00 $289,300.00 $497,675.00

HRC Job No. 20170989
Option 1 - Resurface Existing Parking Lot Option 2 - Resurface with Parallel Lane 

Expansion 
Option 3 - Resurface with Full Lane 

Expansion and Bioretention

Quantity Quantity Quantity
PRINCIPALS

Daniel W. Mitchell
Nancy M.D. Faught

Keith D.McCormack
JesseB. VanDeCreek

Roland N. Alix
Michael C. MacDonald

James F.Burton
Charles E. Hart

SENIOR ASSOCIATES
Gary J. Tressel

Kenneth A. Melchior
RandalL. Ford

WilliamR.Davis
Dennis J. Benoit

Robert F. DeFrain
Thomas D. LaCross
Albert P. Mickalich
Timothy H. Sullivan
ThomasG. Maxwell

ASSOCIATES
Marvin A. Olane

Marshall J. Grazioli
DonnaM. Martin

Colleen L. Hill‐Stramsak
Bradley W. Shepler

Karyn M. Stickel
JaneM. Graham
Todd J. Sneathen
Aaron A. Uranga

Salvatore Coniglario

HUBBELL, ROTH & CLARK, 
INC.

OFFICE: 555 Hulet Drive
Bloomfield Hills, MI  48302‐0360

MAILING: PO Box 824
Bloomfield Hills, MI  48303‐0824

PHONE: 248.454.6300
FAX: 248.454.6312

WEBSITE:  www.hrc‐engr.com
EMAIL:  info@hrc‐engr.com
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MEMORANDUM 
 

Engineering Dept. 
DATE:   March 7, 2018 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: 298 S. Old Woodward Ave. 
 Daxton Hotel Valet Parking Proposal 

 
 
As you may recall, a five story hotel is proposed for the northwest corner of S. Old Woodward 
Ave. and E. Brown St., now known as the Daxton Hotel.  Last July and August, the Advisory 
Parking Committee (APC) reviewed a proposal from the owner to remove all of the metered 
parking in front of the property in order to make space for a valet parking zone that would 
operate at all times.  The APC approved a recommendation in favor of this proposal.   
 
The recommendation was reviewed by the City Commission at their meeting of October 16, 
2017.  The Commission took issue with aspects of the design, and asked the applicant to 
consider the following: 
 

1. Consider moving the valet operation to the Brown St. frontage of the property in order 
to preserve the parking spaces on the Old Woodward Ave. frontage. 

2. If that is not feasible, provide some form of compromise plan such that the number of 
parking meters taken out of service at all times can be reduced. 

 
With the above in mind, the applicant has worked with their traffic engineering team to develop 
a computer model to demonstrate what would happen if the valet operation was moved to 
Brown St.  Secondly, the applicant is now on record indicating that they can make the valet 
operation work with two metered parking spaces being installed just south of the proposed Old 
Woodward Ave. garage exit, with the provision that during times of peak occupancy, the meters 
could be bagged and taken out of service for additional valet staging area.  Since the original 
proposal called for the removal of eight metered parking spaces, this new proposal is asking for 
the removal of just six metered parking spaces. 
 
The City Commission also questioned the suggested cost per parking space removed from 
service.  It was noted that precedent had been set for another similar agreement wherein the 
price was reduce to reflect the assumption that the meters did not actually collect revenue 
during all hours of every business day.  The Commission asked that the rate per meter be 
increased to reflect the true value of the property.  With that in mind, the new rate per meter is 
set at $5,400 per meter per year, which is calculated by using $18 per day for 300 days per 
year.  The number of days per year reflects the fact that parking is not charged on Sundays, 
nor on legal holidays, which average 13 per year.   
 
Mr. Rick Rattner, the applicant’s representative, as well as their traffic engineer, are expected to 
attend the meeting.  A suggested recommendation follows. 
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SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission the removal of six metered on-street parking spaces at 
298 S. Old Woodward Ave. to allow for the operation of a valet service by the adjacent property 
owner, in exchange for an annual payment of $32,400 (at $5,400 per meter) to be charged 
annually. 
 
 



MEMORANDUM 
 

Engineering Dept. 
DATE:   March 2, 2018 
 
TO:   Advisory Parking Committee 
 
FROM:  Paul T. O’Meara, City Engineer 
 
SUBJECT: 298 S. Old Woodward Ave. 
 Daxton Hotel Valet Parking Proposal 
 
 
As you may recall, a five story hotel is proposed for the northwest corner of S. Old Woodward 
Ave. and E. Brown St., now known as the Daxton Hotel.  Last July and August, the Advisory 
Parking Committee (APC) reviewed a proposal from the owner to remove all of the metered 
parking in front of the property in order to make space for a valet parking zone that would 
operate at all times.  The APC approved a recommendation in favor of this proposal.   
 
The recommendation was reviewed by the City Commission at their meeting of October 16, 
2017.  The Commission took issue with aspects of the design, and asked the applicant to 
consider the following: 
 

1. Consider moving the valet operation to the Brown St. frontage of the property in order 
to preserve the parking spaces on the Old Woodward Ave. frontage. 

2. If that is not feasible, provide some form of compromise plan such that the number of 
parking meters taken out of service at all times can be reduced. 

 
With the above in mind, the applicant has worked with their traffic engineering team to develop 
a computer model to demonstrate what would happen if the valet operation was moved to 
Brown St.  Secondly, the applicant is now on record indicating that they can make the valet 
operation work with two metered parking spaces being installed just south of the proposed Old 
Woodward Ave. garage exit, with the provision that during times of peak occupancy, the meters 
could be bagged and taken out of service for additional valet staging area.  Since the original 
proposal called for the removal of eight metered parking spaces, this new proposal is asking for 
the removal of just six metered parking spaces. 
 
The City Commission also questioned the suggested cost per parking space removed from 
service.  It was noted that precedent had been set for another similar agreement wherein the 
price was reduce to reflect the assumption that the meters did not actually collect revenue 
during all hours of every business day.  The Commission asked that the rate per meter be 
increased to reflect the true value of the property.  With that in mind, the new rate per meter is 
set at $5,400 per meter per year, which is calculated by using $18 per day for 300 days per 
year.  The number of days per year reflects the fact that parking is not charged on Sundays, 
nor on legal holidays, which average 13 per year.   
 
Mr. Rick Rattner, the applicant’s representative, as well as their traffic engineer, are expected to 
attend the meeting.  A suggested recommendation follows. 
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SUGGESTED RECOMMENDATION: 
 
To recommend to the City Commission the removal of six metered on-street parking spaces at 
298 S. Old Woodward Ave. to allow for the operation of a valet service by the adjacent property 
owner, in exchange for an annual payment of $32,400 (at $5,400 per meter) to be charged 
annually. 
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 7, 2018 
 
TO:   Advisory Parking Committee 
 
FROM:  Tiffany J. Gunter, Assistant City Manager 
 
SUBJECT: Permit Rule Change: Valet Assist and Transient Parking 3 Hour 

Maximums 

 
 
In the third week of March 2018, the City will undergo a major reconstruction of Old Woodward 

Avenue and will temporarily remove 130 on street parking spaces.  Additionally, peak demand 

has historically been realized in May with the onset of consistently warmer weather and outdoor 

dining.  In an effort to mitigate the impact on our transient parkers and ensure full utilization of 

the available roof top valet assist, staff has drafted the following recommendation for APC 

consideration.  Today, the five city structures in Birmingham have white lined spaces (transient 

parking) and yellow lined spaces (monthly parking) available for parking.  Staff requested that 

SP+ monitor the structures over the course of two weeks to determine the average utilization for 

each section.  Our goal is to maximize availability of the first level parking spaces within the 

decks.  The following pair of recommendations, if approved, would result in an increased 

capacity of 250 spaces in the existing structures and eliminate long term parking in the prime 

parking spaces, located on the first floors of each structure.   

 

Table 1 below illustrates the existing spaces within the structures distinguishing between the 

transient and monthly parking spaces, the number of restricted parking spaces in three of the five 

structures, and the observed rates of utilization at 10 am.   

 

Table 1 

 

We learned that the percentage of transient parking spaces that were utilized by 10 am ranged 

from 70-100%. Many of these vehicles remained parked throughout the day leaving the 

Structure 

Transient 

Parking Spaces 

(white lines) 

Monthly 

Parking Spaces 

(yellow lines) 

Restricted Parking 

Spaces (7AM to 9 

or 10 AM) 

%of Transient 

on average 

utilized at 

10am 

Chester 425 560 0 100 % 

N. Old 

Woodward 

359 386 21 100 % 

Park 348 463 31 90 % 

Peabody 224 213 0 80 % 

Pierce 370 336 270 70 % 
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perception that there is no available parking in the structures throughout the day.  Staff wants to 

increase overall capacity in the parking structures to mitigate the impact of the parking spaces 

that will be lost during construction and increase the availability of desirable parking to our daily 

visitors during this period. 

 

Further, we know from our monthly garage calendars that our Valet Assist services are not being 

utilized as expected.  In January of 2018, the roof top valet parked a total of eight cars in the two 

decks where this service is currently available.  During a period spanning five months in 2017 

from January – May we know that of the 149 days, none of the parking structures were reported 

as full for more than nine (9) days.  

 

Staff asked SP+ to calculate the additional capacity that would be created in the structures if the 

roof top valet assist were being fully utilized.  Table 2 below tells us that we could increase 

capacity by 250 spaces.  

 

Table 2 

 

Structure Total Rooftop 

Spaces – Self Park 

Additional Valet 

Spaces 

Total Rooftop 

Spaces – Valet Assist 

Chester 132 75 207 

N. Old Woodward 122 50 172 

Park St. 247 50 297 

Peabody 67 N/A 67* 

Pierce St. 146 75 221 

*The rooftop at the Peabody structure does not accommodate valet assist. 

 

Based on the observations gathered in Tables 1 and 2, staff would like the APC to consider a two 

part recommendation that will 1) open the most desired parking spaces for our transient parkers 

seeking to eat, dine, or recreate in the CBD while 2) simultaneously moving our monthly permit 

holders to higher levels within the parking structure and creating additional capacity during the 

reconstruction of Old Woodward.   

 

Part 1 of the recommendation involves a change in strategy for the structures that will encourage 

greater turnover of parking spaces in the lower levels of the structure.  Staff recommends that all 

garages will move away from the No Parking between 7 am and 9 am or 7 am and 10 am and 

replacing those signs with 3 hour maximum parking signs that exclude monthly permit holders 

from parking in these restricted spaces.  A draft sign is attached at the end of this memo and 

would be applied in the structures as follows: 

 

Chester Structure 

The Chester structure has 425 transient and 560 monthly parking spaces. On average at 

10:00AM, approximately one hundred percent of the transient spaces are utilized; leaving only 

the roof and basement open for parking.  Chester is a large monthly parking structure, which 

does not leave a lot of turn over for transient customers.  The structure does not currently utilize 

any restricted parking signage.  Staff recommends adding restricted 3-hour parking/no monthly 

parking signage on the L1 ramp ascending into the structure, on the south side of the building (42 
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spaces). While adding 42 restricted parking spaces at Chester, where there are currently no time 

specific restrictions, we are simultaneously increasing capacity for our monthly parkers through 

valet assist with the additional 75 parking spaces.   

N. Old Woodward Structure 

The N. Old Woodward structure and lot has 359 transient and 386 monthly parking spaces. On 

average at 10:00AM, approximately one hundred percent of the transient spaces are utilized, 

leaving only the roof of the structure open for parking.  The location includes 21 spaces on the 

surface lot that do not allow parking between 7:00 AM – 9:00 AM. Staff recommends adding 

restricted 3-hour parking/no monthly parking signage on the entire surface lot (156 spaces). 

There are currently 21 restricted parking spaces in the N. Old Woodward structure and we 

understand that increasing to 156 spaces is a substantial increase. Staff and SP+  agreed that 

communication and enforcement at this location would be difficult if  there was an attempt to 

section off spaces within the existing surface lot.  The assumption is that the need for transient 

parking within the structure would diminish as a result of this change in restricted parking and 

capacity would increase by 50 parking spaces with the use of valet assist.  Staff would observe 

traffic flow to evaluate the success of the program and determine if the signage would need to be 

relocated inside of the structure after the initial roll out. 

 

Park Structure 

The Park Structure has 348 transient and 463 monthly parking spaces in the structure.  On 

average at 10:00 AM, approximately ninety percent of the transient spaces are utilized, leaving 

only the upper levels of the structure open for parking.  The structure has 31 spaces on the first
 

level that do not allow parking between 7:00 AM-10:00 AM. Staff recommends adding restricted 

3-hour parking/no monthly parking signage on the entire first floor (78 spaces).  While adding 47 

restricted parking spaces at Park, we are maintaining capacity for our monthly parkers through 

valet assist with the additional 50 spaces. 

 

Peabody Structure 

The Peabody structure has 224 transient and 213 monthly parking spaces in the structure.  On 

average at 10:00 AM, approximately eighty percent of the transient spaces are utilized, leaving 

the upper levels of the structure open for parking. The structure does not currently utilize any 

restricted parking signage on any of the levels. Due to the number of open transient spaces at 

10:00 AM and the physical fitness businesses in the area that see a large demand in the early 

morning hours, Staff recommends adding restricted parking signage on the descending first floor 

only, on the west side of the building (31 spaces). 

 

Pierce Structure 

The Pierce Structure has 370 transient and 336 monthly parking spaces in the structure.  On 

average at 10:00 AM, approximately 70 percent of the transient spaces are being utilized, leaving 

only partial first and upper levels of the structure open for parking.  The structure utilizes 270 

spaces on the first and second level that do not allow parking between 7:00 AM – 9:00 AM.  

Staff recommends adding restricted 3-hour parking/no monthly parking signage on the first level 

of the Piece Street Side to the right (43 spaces) and left (3 spaces). Staff also recommends adding 

restricted 3-hour parking/no monthly parking signage on the Pierce Brown side directly at the 

left entrance (8 spaces) and left side Level One Ramp B (23 spaces). Pierce would have a total of 

77 restricted 3-hour/no monthly parking signage in the structure that accommodates both 
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entrances.  Staff recognizes that there are significantly fewer time restricted spaces for Pierce.  

Staff and SP+ agreed that adding signs over time, with observations to support the increase, 

would be easier than taking those spaces away due to an overly aggressive initial roll-out.  

Transient parkers will continue to have access to all levels in all of the decks. 

 

These restrictions will create the need for heavy enforcement of each restricted area for a time to 

ensure the spaces are being used properly during the initial roll-out. Enforcement personnel will 

need to identify monthly parkers and track parking duration of the parkers in these spaces. 

 

Given APC’s approval, staff requests that SP+ monitors and enforces these spaces, which will 

require hiring additional staff.  We recommend utilizing a team of 3 attendants to monitor the 

structures for a period of 3 months with the hours of enforcement being 8:00 AM to 4:00 PM 

Monday -Friday. This will result in additional payroll of approximately $9,336 per month. After 

the initial three month period, the enforcement levels can be reduced to one attendant at a cost of 

approximately $3,112. 

 

Part II of the recommendation involves a modification to the existing rules that require the use of 

roof top valet assist for monthly permit parkers when the structure is full.  This change would be 

rolled out along with the parking signage suggestions, staff recommends changing the language 

on the monthly parking permit rules.  Number 5 on the rules currently states the following: 

 

5. This permit authorizes parking only in designated areas on a first-come first serve 

basis. Designated areas are striped with yellow lines. If no space is available in your 

designated area you may park in any available space in the structure. If the structure is full, 

you may park in designated areas in any other City Parking Structure (not surfaces lots). 

 

To have the monthly parkers fully utilize their designated space in each structure staff would like 

to change the language to the following: 

 

5.  This permit authorizes parking only in designated areas on a first-come first serve 

basis. If all available spaces are full, you are required to use the rooftop valet service (if 

available) at no extra fee.  If the rooftop valet is unavailable, you may park in designated 

areas in any other City Parking Structure.  Parking spaces marked with a 3 hour time limit, as 

well as any parking meters on streets and surface lots do not qualify as monthly parking 

spaces at any time.   Any monthly parker not utilizing the rooftop valet, when available, will 

be required to pay the daily rate at any other City Structure (except for permit holders at the 

Peabody structure, where valet assist is not available).  

 

This recommendation will significantly increase the likelihood that transient spaces remain open 

for daily parkers and will help promote turnover when coupled with the time restrictions. 

Consistent and similar signage, enforcement, and change of rules in all the structures will give a 

more positive impression to daily parkers. Staff would work with SP+ to evaluate the 

effectiveness of these changes, if implemented, so that upon the completion of the Old 

Woodward reconstruction project, the APC would have data to consider the possibility of issuing 

additional permits to address the growing waitlist. 
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We recognize that the overall recommendation represents a significant change in policy.  If 

approved, SP+ will begin an intense communication push with our monthly permit holders.  SP+ 

will send emails and instruct staff to pass out flyers to drivers as they enter and exit the structure 

for at least a week prior to the changes taking effect. 

 

The total cost to implement these changes in the first three months is estimated to be $33,768 

through the remainder of this current fiscal year.  (Signage is estimated at $5,760 and 

enforcement costs for three months totaling $28,008.)  After three months, the cost to maintain 

enforcement is $3,112. 

 

SUGGESTED RECOMMENDATION: 

 

The Advisory Parking Committee recommends that the City Commission approves $33,768 to 

support the implementation of  the restricted 3-hour parking/no monthly parking signage at all of 

the existing parking structures and modification of the existing permit rules to require monthly 

permit holders to utilize the roof-top valet assist option with an ongoing enforcement cost of 

$3,112 per month. 
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 7, 2018 
 
TO:   Advisory Parking Committee 
 
FROM:  Tiffany J. Gunter, Assistant City Manager 
 
SUBJECT: APC Support for Construction Marketing  

 
 
At the February 7 APC meeting the Advisory Parking Committee requested additional 
information from the Birmingham Shopping District to support the request for additional funding 
to market available parking options during the period that will involve the reconstruction of Old 
Woodward.  The APC requested a specific timeframe for the marketing campaign and details 
concerning the total media buy.  The BSD has provided the requested detail and is seeking a 
recommendation to approve $60,000 in funding support. 
 
Background 
The Birmingham Shopping District will be running a multi-faceted marketing campaign to 
promote the downtown shopping, dining and spa experience during the Old Woodward 
reconstruction project. It is vital to Birmingham restaurants, retailers, and businesses that we 
effectively communicate to consumers that, despite construction, businesses are open and 
various parking options are available to accommodate customers’ parking needs. The BSD will 
be highlighting the downtown through TV, radio, magazine, newspaper, and social media ads 
promoting the popular “2 Hours Free Parking in the Decks” program and free valet parking 
available.   
 
The Birmingham Shopping District has committed a total of $100,000 for construction related 
activities.  We are requesting the Advisory Parking Committee to approve a $60,000 
commitment from the parking fund to support the marketing campaign. All advertising will 
provide a strong push, via the various media channels mentioned above, for the parking system 
and valet parking. This request is made in addition to an approval the APC made in 2015 for 
$75,000 to support valet parking services related to the Old Woodward Construction project. 
 
Additionally, the APC has also approved annual requests from the BSD in the amount of 
$25,000 to support the BSD’s holiday television advertising campaign. In addition to the events 
and activities taking place during the holidays, these ad campaigns highlight the 2 hour free 
parking and holiday valet parking services. 
 
The BSD requests that the Advisory Parking Committee recommend this expenditure in support 
of the BSD reconstruction marketing campaign. 

 
The following chart annotates the different marketing channels that will be employed during 
construction April 2018 through end of July 2018: 
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Construction Advertising  

Print   

Eccentric  $               4,000.00  

Eagle  $               6,000.00  

Downtown Publications  $               2,000.00  

Birmingham Magazine  $               5,000.00  

Jewish News  $               3,000.00  

SEEN  $               3,000.00  

Chaldean News  $               3,000.00  

Logical Solutions promotion cards 
 (valet and event lineup)  $               3,000.00  

TOTAL  $             29,000.00  

  Digital   

WXYZ digital   $               5,000.00  

Boosted Facebook & Instagram Posts  $             11,000.00  

clickondetroit.com  $               5,000.00  

WWJ detroit.cbslocal.com  $               5,000.00  

Fox 2 digital ads  $               5,000.00  

Metroparent  $               1,000.00  

Snapchat  $               1,000.00  

Chaldean News  $               1,000.00  

Oakland County Moms  $               2,000.00  

TOTAL  $             36,000.00  

  Broadcast   

104.3 WOMC  $               5,000.00  

96.3  $               5,000.00  

98.7  $               5,000.00  

Cable TV - Comcast & AT&T U-Verse  $             20,000.00  

WXYZ Channel 7 (includes online ad)  $             20,000.00  

WDIV  $             20,000.00  

Ch. 2  $             20,000.00  

TOTAL  $             95,000.00  

  Print Total  $             29,000.00  

Digital Total  $             36,000.00  

Broadcast Total  $             95,000.00  

Grand Total  $           160,000.00  
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SUGGESTED RECOMMENDATION: 
 
The Advisory Parking Committee recommends a one-time expenditure of $60,000 in support of 
the BSD reconstruction marketing campaign. 
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CITY OF BIRMINGHAM - Combined

Income Statement
For Periods Indicated

Month Ended 7  Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

Revenues - Monthly parking 236,322.49 1,551,611.26         187,124.10 1,346,630.00
Revenues - Cash Parking 237,483.75 1,745,965.07         248,428.95 1,468,023.04
Revenues - Card Fees 275.00 13,665.00              172.50 5,090.00
Revenue - Lot #6 680.00                     # 220.00                     65,795.40              

TOTAL INCOME 474,761.24 3,311,241.33 435,945.55 2,885,538.44

EXPENSES:
Salaries and Wages 66,749.56 462,988.07            70,430.32 493,191.66
Payroll Taxes 8,553.85 45,398.90              8,933.68 49,755.14
Workmens Comp Insurance 3,090.40 19,904.34              2,988.53 19,770.17
Group Insurance 29,237.73 158,885.72            20,511.19 144,581.82
Uniforms 272.33 3,314.03                36.00 2,332.68
Insurance 10,655.44 70,631.34              9,662.92 65,257.58
Utilities 1,021.42 6,566.29                880.30 6,000.50
Maintenance 4,856.35 28,665.89              2,382.99 51,895.49
Parking Tags/Tickets 608.09                   7,796.09
Accounting Fees 4,363.97 31,132.69              4,363.97 30,709.14
Office Supplies 853.25 3,433.99                379.58 3,149.45
Card Refund -                        
Operating Cost - Vehicles 672.57 3,556.86                603.61 4,064.26
Pass Cards -                        
Employee Appreciation 134.05 863.72                   509.55 1,395.90
Credit Card Fees 14,131.21 90,022.57              9,770.63 58,711.18
Bank Service Charges 58.42 527.36                   429.30 2,894.03
Miscellaneous Expense 1,129.83 2,842.22                1,236.04 3,019.42
Management Fee Charge 3,875.00 27,125.00              3,875.00 27,125.00

-                        
TOTAL EXPENSES 149,655.38 956,467.08 136,993.61 971,649.51

OPERATING PROFIT 325,105.86              2,354,774.25         # 298,951.94              1,913,888.93         
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270-6485
CITY OF BIRMINGHAM PIERCE DECK

Income Statement
For Periods Indicated

Month Ended 7 Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

Revenues - Monthly parking 37,312.49 254,930.75            31,827.10 233,334.50
Revenues - Cash Parking 64,287.00 480,848.25            63,575.60 475,341.45
Revenues - Card Fees 75.00 1,838.00                30.00 2,715.00
 

TOTAL INCOME 101,674.49 737,617.00 95,432.70 711,390.95

EXPENSES:
Salaries and Wages 11,459.56 85,279.66              13,123.17 89,055.00
Payroll Taxes 1,452.46 8,211.87                1,560.02 8,072.47
Workmens Comp Insurance 520.00 3,652.52                521.18 3,269.95
Group Insurance 5,861.69 36,088.89              3,937.47 29,890.54
Uniforms 514.84                   7.20 250.09
Insurance 1,992.68 13,656.28              1,869.80 12,689.88
Utilities 204.26 1,200.93                176.06 1,225.33
Maintenance 328.60 4,165.00                64.62 11,610.71
Parking Tags/Tickets 119.77                   1,602.66
Accounting Fees 865.37 6,057.59                865.37 6,057.59
Office Supplies 170.65 686.80                   75.92 629.89
Card Refunds -                        
Operating Cost - Vehicles 134.51 711.37                   120.73 812.87
Pass Cards -                        
Employee Appreciation 20.91                       166.85                   101.91 193.66
Credit Card Fees 3,825.33                  24,886.89              2,500.41 19,106.05
Bank service charges 10.10 83.72                     139.17 916.72
Miscellaneous Expenses 128.94                     220.73                   9.58 86.03
Management Fee Charge 775.00 5,425.00                775.00 5,425.00

-                        
TOTAL EXPENSES 27,750.06 191,128.71 25,847.61 190,894.44

  
  

OPERATING PROFIT 73,924.43 546,488.29 69,585.09 520,496.51
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270-6486
CITY OF BIRMINGHAM PEABODY DECK

Income Statement
For Periods Indicated

Month Ended 7 Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

Revenues - Monthly parking 33,975.00 190,665.00            22,350.00 172,757.50
Revenues - Cash Parking 41,295.00 270,040.00            62,391.25 236,987.00
Revenues - Card Fees 45.00 10,709.00              30.00 90.00
 

TOTAL INCOME 75,315.00 471,414.00 84,771.25 409,834.50

EXPENSES:
Salaries and Wages 10,215.97 76,434.94              12,773.76 91,577.57
Payroll Taxes 1,380.71 7,424.57                1,513.93 8,296.04
Workmens Comp Insurance 520.05 3,330.73                506.38 3,368.70
Group Insurance 5,861.67 35,716.15              4,310.84 30,226.46
Uniforms 513.65                   7.20 250.09
Insurance 1,520.17 10,043.85              1,419.03 9,770.59
Utilities 204.29 1,291.14                176.06 1,138.14
Maintenance 404.74 3,788.32                64.60 8,290.07
Parking Tags/Tickets 119.77                   1,118.81
Accounting Fees 775.19 5,426.33                775.19 5,426.33
Office Supplies 170.65 686.80                   75.92 629.90
Card Refund -                        
Employee Appreciation 20.91 166.85                   101.91 193.66
Operating Cost - Vehicles 134.51 711.37                   120.72 812.86
Pass Cards -                        
Credit Card Fees 2457.21 14,031.06              2,453.83 9,493.58
Bank service charges 10.10 76.51                     82.36 574.44
Miscellaneous Expense 127.97 202.11                   9.31 88.06
Management Fee Charge 775.00 5,425.00                775.00 5,425.00

-                        
TOTAL EXPENSES 24,579.14 165,389.15 25,166.04 176,680.30

OPERATING PROFIT 50,735.86 306,024.85 59,605.21 233,154.20
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270-6487
CITY OF BIRMINGHAM PARK DECK

Income Statement
For Periods Indicated

Month Ended 6 Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 December 31, 2016

Revenues - Monthly parking 65,437.01                382,237.51            53,170.00                327,047.50            
Revenues - Cash Parking 49,684.00 357,401.00            56,868.60 345,321.40            
Revenues - Card Fees 60.00 (57.00)                   60.00 315.00                   
 

TOTAL INCOME 115,181.01 739,581.51 110,098.60 672,683.90

EXPENSES:
Salaries and Wages 13,686.09 94,494.87              14,955.30 104,336.96            
Payroll Taxes 1,748.83 9,176.71                1,798.75 9,727.28                
Workmens Comp Insurance 620.79 4,049.22                598.75 3,880.07                
Group Insurance 4,672.44 28,486.09              3,414.24 23,499.46              
Uniforms 513.65                   7.20 438.15                   
Insurance 2,276.47 15,038.91              2,125.49 14,060.41              
Utilities 204.29 1,291.14                176.06 1,032.50                
Maintenance 415.82 3,191.02                1,009.60 10,763.41              
Parking Tags/Tickets 119.77                   1,796.81                
Accounting Fees 881.28 6,194.24                881.28 6,168.96                
Office Supplies 170.65 686.80                   75.91 629.87                   
Card Refund -                        -                         
Operating Cost - Vehicles 134.51 711.37                   120.72 812.85                   
Pass Cards -                        -                         
Employee Appreciation 20.91 166.85                   101.91 193.66                   
Credit Card Fees 2,956.39 18,331.29              2,236.62 13,791.64              
Bank service charges 10.10 70.70                     89.79 632.54                   
Miscellaneous Expenses 130.68 216.22                   11.01 98.01                     
Management Fee Charge 775.00 5,425.00                775.00 5,425.00                

-                        
TOTAL EXPENSES 28,704.25 188,163.85 28,377.63 197,287.58

OPERATING PROFIT 86,476.76 551,417.66 81,720.97 475,396.32
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270-6488
CITY OF BIRMINGHAM CHESTER DECK

Income Statement
For Periods Indicated

Month Ended 7  Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

Revenues - Monthly parking 57,290.99 348,787.00            40,569.50 318,006.00            
Revenues - Cash Parking 50,986.75 352,124.82            34,342.00 186,035.74            
Revenues - Card Fees 80.00 965.00                   37.50 1,220.00                
 

TOTAL INCOME 108,357.74 701,876.82 74,949.00 505,261.74

EXPENSES:
Salaries and Wages 16,100.71 103,164.32            12,667.16 94,061.33              
Payroll Taxes 2,011.25 10,442.67              2,044.58 12,488.79              
Workmens Comp Insurance 736.29 4,431.72                680.65 4,976.93                
Group Insurance 8,170.57 32,180.22              4,797.46 32,671.34              
Uniforms 272.33 1,258.48                7.20 1,144.29                
Insurance 2,450.00 16,169.60              2,286.60 15,217.60              
Utilities 204.29 1,483.74                176.06 1,466.42                
Maintenance 3,378.59 11,828.50              1,179.56 11,055.76              
Parking Tags/Tickets 129.01                   1,187.21                
Accounting Fees 950.24 7,198.66                950.24 6,722.53                
Office Supplies 170.65 686.80                   75.92 629.92                   
Card Refund -                        -                         
Operating Cost - Vehicles 134.51 711.37                   120.72 812.83                   
Pass Cards -                        -                         
Employee Appreciation 50.41                       196.32                   101.91 621.27                   
Credit Card Fees 3,033.91                  18,042.72              1,350.66 7,267.76                
Bank Service Charges 18.02 225.73                   10.00 72.76                     
Misc Expense 424.05 707.02                   1,012.51 1,374.00                
Management Fee Charge 775.00 5,425.00                775.00 5,425.00                

-                        
TOTAL EXPENSES 38,880.82 214,281.88 28,236.23 197,195.74

  

OPERATING PROFIT 69,476.92 487,594.94 46,712.77 308,066.00
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270-6489
CITY OF BIRMINGHAM N. WOODWARD DECK

Income Statement
For Periods Indicated

Month Ended 7  Month Ending Month Ended 7 Month Ending
REVENUES: January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

Revenues - Monthly parking 42,307.00 374,991.00            39,207.50 295,484.50            
Revenues - Cash Parking 31,231.00 285,551.00            31,251.50 224,337.45            
Revenues - Card Fees 15.00 180.00                   15.00 750.00                   
 

TOTAL INCOME 73,553.00 660,722.00 70,474.00 520,571.95

EXPENSES:
Salaries and Wages 15,287.23 103,614.28            16,910.92 114,160.79            
Payroll Taxes 1,960.60 10,143.08              2,056.40 11,170.56              
Workmens Comp Insurance 693.27 4,440.15                681.57 4,274.52                
Group Insurance 4,671.36 26,414.37              4,051.18 28,294.02              
Uniforms 513.41                   7.20 250.06                   
Insurance 2,416.12 15,722.70              1,962.00 13,519.10              
Utilities 204.29 1,299.34                176.06 1,138.11                
Maintenance 328.60 5,693.05                64.61 10,175.54              
Parking Tags/Tickets 119.77                   2,090.60                
Accounting Fees 891.89 6,255.87                891.89 6,333.73                
Office Supplies 170.65 686.80                   75.91 629.87                   
Card Refund -                        -                         
Operating Cost - Vehicles 134.51 711.37                   120.72 812.85                   
Pass Cards -                        -                         
Employee Appreciation 20.91 166.85                   101.91 193.65                   
Credit Card Fees 1858.37 14,730.61              1,229.11 9,052.15                
Bank Service Charges 10.10 70.70                     107.98 697.57                   
Miscellaneous Expense 131.93 223.34                   12.54 105.69                   
Management Fee Charge 775.00 5,425.00                775.00 5,425.00                

-                        
TOTAL EXPENSES 29,554.83 196,230.69 29,225.00 208,323.81

OPERATING PROFIT 43,998.17  464,491.31 41,249.00  312,248.14
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270-6484
CITY OF BIRMINGHAM lot #6

Income Statement
For Periods Indicated

Month Ended 7  Month Ending Month Ended 7 Month Ending
January 31, 2018 January 31, 2018 January 31, 2017 January 31, 2017

INCOME
Revenues - Monthly Parking Lot #6 & Southside 680.00 101,075.55            220.00 65,795.40              

 
 

TOTAL INCOME 680.00 101,075.55 220.00 65,795.40
  

EXPENSES Liability Insurance -                         
Office Supplies (Hanging Tags) -                        -                         
Misc. 186.26 1,272.80                181.09 1,267.63                

TOTAL EXPENSES 186.26 1,272.80 181.09 1,267.63

NET PROFIT 493.74                     99,802.75              38.91                       64,527.77              



MONTHLY PARKING PERMIT REPORT
For the month of: January 2018

Date Compiled: February 23, 2018

Pierce Park Peabody N.Old Wood Chester Lot #6/$210 Lot #6/$150 South Side Lot B 35001 Woodward Total

1. Total Spaces 706 811 437 745 985 174 79 8 40 40 4025

2. Daily Spaces 370 348 224 359 425 N/A N/A N/A N/A N/A 1726

3. Monthly Spaces 336 463 213 386 560 174 79 8 30 40 2289

4. Monthly Permits 550 750 400 800 1140 150 40 8 30 55 3923

    Authorized

5. Permits - end of 550 750 400 826 1140 150 40 8 30 50 3944

    previous month

6. Permits - end of month 550 750 400 810 1140 150 40 8 30 50 3928

7. Permits - available

    at end of month 0 0 0 -10 0 0 0 0 0 5 -10

8. Permits issued in

    month includes permits

    effective 1st of month 5 2 2 0 6 0 0 0 0 0 15

9. Permits given up in month 5 2 2 16 6 0 0 0 0 0 31

10. Net Change 0 0 0 -16 0 0 0 0 0 31 15

11.  On List - end of month* 946 875 915 1120 797 0 0 0 0 0 4653

     **On List-Unique Individuals 3124

12. Added to list in month 28 10 15 17 7 0 0 0 0 0 77

13. Withdrawn from list 0 0 0 0 0 0 0 0 0 0 0

      in month (w/o permit)

14. Average # of weeks on 143 82 141 126 57 0 0 0 0 0 549

     list for permits issued

     in month

15. Transient parker occupied 263 248 126 233 207 N/A N/A N/A N/A N/A 1077

16. Monthly parker occupied 401 532 268 462 754 N/A N/A N/A N/A N/A 2417

17. Total parker occupied 664 780 394 695 961 N/A N/A N/A N/A N/A 3494

18. Total spaces available at

      1pm on Wednesday 1/10 42 31 43 50 24 N/A N/A N/A N/A N/A 190

19. "All Day" parkers

      paying 5 hrs. or more

   A:Weekday average. 208 180 128 130 106 N/A N/A N/A N/A N/A 752

   B:*Maximum day N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A 0

20. Utilization by long N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A #DIV/0!

      term parkers

(1) Lot #6 does not have gate control, therefore no transient count available

(2) (Permits/Oversell Factor + Weekday Avg.) / Total Spaces

* Average Maximum day not available currently in Skidata

** Unique invididuals represent the actual number of unique people on the wait list regardless of how many structures they have requested.
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Birmingham Parking System

Transient & Free Parking Analysis

Months of January 2017 & January 2018

January 2017  

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE

PEABODY 17,980             12,408            24,631.00$          69%

PARK 18,047             10,632            37,404.85$          59%

CHESTER 5,181               3,652              9,222.00$            70%

WOODWARD 12,735             8,306              23,726.00$          65%

PIERCE 26,091             15,329            55,588.00$          59%

      

TOTALS 80,034             50,327            150,571.85$        63%

January 2018

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE

PEABODY 16,632             8,777              41,295.00$          53%

PARK 18,274             7,430              49,684.00$          41%

CHESTER 6,149               1,796              50,986.75$          29%

WOODWARD 11,561             5,681              31,231.00$          49%

PIERCE 24,195             11,225            64,287.00$          46%

TOTALS 76,811             34,909            237,483.75$        45%

BREAKDOWN: TOTAL CARS -4%

FREE CARS -31%

CASH REVENUE +58%

Page 1



 1 Chester-45 2 3
N.O.W.-42

Park-27

Peabody-58

Pierce-11

4 5 6 Chester-38 7 Chester-58 8 Chester-42 9 10
N.O.W.-43 N.O.W.-28 N.O.W.-42

Park-32 Park-26 Park-29

Peabody-58 Peabody-66 Peabody-73

Pierce-82 Pierce-68 Pierce-87

11 12 13 Chester-33 14 Chester-14 15 Chester-52 16 17
N.O.W.-43 N.O.W.-13 N.O.W.-51

Park-26 Park-21 Park-39

Peabody-37 Peabody-15 Peabody-61

Pierce-17 Pierce-14 Pierce-11

18 19 20 Chester-109 21 Chester-56 22 Chester-63 23 24
N.O.W.-101 N.O.W.-83 N.O.W.-74

Park-31 Park-69 Park-48

Peabody-83 Peabody-100 Peabody-72

Pierce-147 Pierce-113 Pierce-92

25 26 27 Chester-31 28 Chester-83

N.O.W.-48 N.O.W.-35

Park-21 Park-30

Peabody-85 Peabody-41

Pierce-88 Pierce-85

Notes:

Structure Occupancy at 1pm Tuesday-Thursday
Available Spaces

FEBRUARY 2018
Sunday Monday Tuesday Wednesday Thursday Friday Saturday



 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28

Friday

Valet closed

Notes:

Garage not filled.Garage not filled.Valet closed

Garage full list

FEBRUARY 2018

Chester Street Structure

SaturdayTuesday Wednesday

Valet closed

Valet closed Garage not filled.

MondaySunday

Garage not filled.

Valet closed Valet closed

Garage not filled.

Garage not filled.Garage not filled.

Garage not filled.Garage not filled.Valet closed Garage not filled.

Thursday

Garage not filled.

Garage not filled. Valet closed



 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28

[42]

Valet closed

Valet closed

Valet closed

Notes:

Monday Tuesday

Valet closed

Sunday Wednesday Thursday

Garage not filled. Valet closed

Garage not filled.

Garage not filled.

FEBRUARY 2018
Saturday

N. Old Woodward Garage

Friday

Garage not filled.

Garage not filled.

Garage not filled. Valet closedGarage not filled.

Garage not filled.

4 cars

Garage not filled. Garage not filled.

Garage not filled.

Valet closed

Valet closed



 1 2 3

4 5 6 7 8 9 10
Valet closed Garage not filled. Garage not filled. Garage not filled. Valet closed

11 12 13 14 15 16 17
Valet closed Garage not filled. Garage not filled. Garage not filled. Valet closed

18 19 20 21 22 23 24
Valet closed Garage not filled. Garage not filled. Garage not filled. Valet closed

25 26 27 28
Valet closed Garage not filled. 1 car

Friday

Notes:

Garage full list

FEBRUARY 2018

Park Street Structure

SaturdayTuesday WednesdayMondaySunday Thursday



 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28

Friday

Notes: Structure did not fill.

Garage full list

FEBRUARY 2018

Peabody Street Structure

SaturdayTuesday WednesdayMondaySunday Thursday



 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28

ThursdayMondaySunday

Garage full list

FEBRUARY 2018

Pierce Street Structure

SaturdayTuesday Wednesday

Notes: Structure did not fill.

Friday
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