
AMENDED 
 

CITY OF BIRMINGHAM 

ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 

151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 

REGULAR MEETING AGENDA 

WEDNESDAY, MARCH 4, 2020, 7:30 A.M. 

 

1. ROLL CALL 

2. RECOGNITION OF GUESTS  

3. APPROVAL OF MINUTES, MEETING OF 

FEBRUARY 5, 2020 

4. PROJECT UPDATES –  

a. STRUCTURAL ASSESSMENT PROGRAM  

i. N. OLD WOODWARD FAÇADE 

REPLACEMENT 

ii. PIERCE STREET DRAINAGE 

b. MOBILE PARKING APPLICATION 

c. EVENING METERS LIMITS – 4 HOURS 

d. MONTHLY PERMIT SALES 

 

5. BSD FUNDING REQUEST: CONSTRUCTION 

RELATED ACTIVITIES – ACTION 

 

6. PROPOSED CONSTRUCTION VALET PLAN – 

ACTION 

 

7. MASTER PLAN: BOARD REVIEW AND 

COMMENT 

 

8. DOWNTOWN PARKING METER 1 HOUR 

LIMITS – DISCUSSION 

 

9. DOWNTOWN PARKING SURVEY – UPDATE 

 

10. FUTURE  PARKING DEMAND STRATEGY – 

DISCUSSION  

11. PARKING UTILIZATION REPORT AND 

FINANCIALS 

12. MEETING OPEN FOR MATTERS NOT ON THE 

AGENDA 

13. NEXT MEETING: APRIL 8, 2020 @ 7:30 AM 

 

                            

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Persons with disabilities that may require assistance for effective 
participation in this public meeting should contact the City Clerk’s Office 

at the number (248) 530-1880, or (248) 644-5115 (for the hearing 

impaired) at least one day before the meeting to request help in mobility, 
visual, hearing, or other assistance.  

 

Las personas con incapacidad que requieren algún tipo de ayuda para la 
participación en esta sesión pública deben ponerse en contacto con la 

oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 

644-5115 (para las personas con incapacidad auditiva) por lo menos un dia 
antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o 

de otras asistencias. (Title VI of the Civil Rights Act of 1964). 



City of Birmingham 
ADVISORY PARKING COMMITTEE 

REGULAR MEETING 
 

Birmingham City Hall Commission Room 
151 Martin, Birmingham, Michigan 

Wednesday, February 5, 2020 
 

MINUTES 
 

These are the minutes of the Advisory Parking Committee ("APC") regular meeting held 
on Wednesday, February 5, 2020. The meeting was called to order at 7:30 a.m. by 
Chairman Al Vaitas. 
 
1. Rollcall 
 
Present:  Chairman Al Vaitas 

Vice-Chairwoman Gayle Champagne  
Richard Astrein (left at 8:30 a.m.) 
Steven Kalczynski (left at 8:57 a.m.) 
Lisa Krueger  
Judith Paskiewicz  
Jennifer Yert 

 
Absent: Anne Honhart 

Michael Horowitz 
   Lisa Silverman 
 
SP+ Parking: Catherine Burch 

Jay O’Dell 
     
Administration: Tiffany Gunter, Asst. City Manager 

Michael Albrecht, Police Commander   
   Laura Eichenhorn, Transcriptionist 
 
2. Recognition Of Guests (None) 
 
3. Minutes Of Regular APC Meeting Of January 8, 2020 
 
Motion by Mr. Astrein 
Seconded by Ms. Champagne to approve the minutes of the regular APC 
meeting of January 8, 2020 as submitted. 
 
Motion carried, 6-0. 
 
VOICE VOTE 
Yeas:  Astrein, Champagne, Yert, Krueger, Kalczynski, Vaitas, Paskiewicz 
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Nays:  None 
 
4. Project Updates 
 

A. Structural Assessment Program 
 

ACM Gunter presented the item.  
 

B. Parking Application 
 

Mr. O’Dell presented the item. He explained: 
● The beta version of the mobile parking application has been linked to the on-street 

parking, and will be linked to the garages soon. After that, all members of the APC 
will be given access to the beta version in order to provide feedback to SP+. 

● It will be available on Android and Apple devices. 
● An email would likely be sent out to the APC by February 12, 2020 with an update 

on where the app stands. 
 
C. Evening Meters Limits – 4 Hours 
 

Police Commander Albrecht presented the item. He explained there were issues with the 
programming which allowed for credit card payment but eliminated change payment. He 
said the City is working on remedying the issue and pushing the correct programming out 
to the test meters.  

 
D. Monthly Permit Sales  
 

ACM Gunter presented the item.  
 
5. N. Old Woodward Deck – Façade Removal Project Update 
 
ACM Gunter presented the item.  
 
In reply to Vice-Chairwoman Champagne, ACM Gunter said the City would look at different 
alternatives should permit holders be anxious about parking in the N. Old Woodward deck 
while construction is going on. 
 
6. Downtown Parking Survey - Draft 
 
ACM Gunter presented the item. She also noted that Ms. Silverman provided comments 
regarding the survey via an email sent to ACM Gunter. 
 
Dr. Paskiewicz expressed concerns that the survey questions may be too broad, and about 
getting a representative sample of responses to the survey. 
 
ACM Gunter explained the various methods the City would be using to get the survey out 
to as broad a population as possible.  
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Ms. Krueger said the survey answers could be used to determine the highest priorities for 
people, and that subsequent surveys could be targeted at specific populations to gain 
information on more specific questions.  
 
Ms. Yert said it was a good time to release the survey since parking has been on people’s 
minds since the N. Old Woodward/Bates Street plan discussion of Summer 2019. She said 
she suspected the City would receive a lot of responses, and that it would help the City 
decide where to focus its attention and resources in terms of parking needs. 
 
Ms. Champagne stated that the first page of the survey should explain that it is part of an 
ongoing process of meeting parking needs in the City.  
 
Dr. Paskiewicz expressed further concern that survey design is more complex than is being 
allowed for in this conversation. 
 
Mr. Kalczynski agreed with Dr. Paskiewicz and said he thought it would be worthwhile for 
the City to hire a consultant to design the survey. 
 
Ms. Krueger reiterated that using this survey as the first of a series will help the APC and 
the City determine where to focus their efforts, and that the subsequent surveys can be 
used to get more specificity in those considerations. 
 
ACM Gunter suggested that trying to determine specific survey questions at this juncture 
would not be the best use of APC time. She said the City could consider re-engaging 
Nelson Nygaard, the City’s previous parking consultants, on the survey process should the 
APC want to go in that direction. 
 
Ms. Krueger said the proposed questions could use a bit more specificity which could be  
provided in parentheticals, and that the survey would be a good jumping off point for 
discussion after those minor refinements.  
 
Chairman Vaitas said that he understood Dr. Paskiewicz’s concerns but that he also 
thought keeping the survey short would yield more broad and useful engagement.  
 
ACM Gunter said the intent would be to release this survey and then release subsequent 
more specific surveys based off the initial survey’s findings, as per Ms. Krueger’s 
recommendation. She said that the City could then possibly engage Nelson Nygaard when 
it comes time to develop the subsequent surveys.  
 
Ultimately, the committee agreed to release the general survey intended for all users and 
not include the questions that were targeted to specific types of users.   
 
7. Future Parking Demand Strategy – Discussion  
 
ACM Gunter presented the item. She explained she is working with SP+ to determine the 
feasibility of having a trial of small-scale in-town transportation from slightly further away 
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parking locations to see how it is received. She also told the Board that the City 
Commission had started new discussions of the Bates Street project in order to consider 
site redevelopment alternatives. 
 
Ms. Champagne said that if the City let people know how many average steps exist 
between different locations, people might be more apt to walk since there is a current 
exercise trend of trying to walk a certain number of steps in a day in order to maintain or 
increase fitness.  
 
ACM Gunter said she would look into that possibility, saying it was a fun idea. 
 
8. Parking Utilization Report And Financials 
 
Included in agenda. 
 
9. Meeting Open For Matters Not On The Agenda 
 
In reply to Dr. Paskiewicz, ACM Gunter and Mr. O’Dell said they would review signage and 
publicity options for rooftop valet in order to ensure that pertinent information is available 
to prospective users of the valet.  
 
ACM Gunter told the APC the MMTB would be meeting to discuss bicycle parking options 
in the City garages, and that the City is working with the parking meter company to ensure 
that if there is a hardware update that the technology will have some longevity. 
 
10. Next Meeting: March 4, 2020 
 
11. Adjournment 
 
No further business being evident, the meeting adjourned at 9:14 a.m. 
 
 
 
 
             
Assistant City Manager Tiffany Gunter   



1 

 
 

MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee  
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: Parking Project Updates 

 
 
The following provides brief project updates for current parking initiatives: 
 
Structural Assessment Program – Five Parking Garages 
 
The engineering consultant, WJE and the City officially executed the contract on December 16, 
2019 and began moving forward with the  work program immediately.  As of February 2020, all 
visual condition assessments have been completed for all garages.  Based on the visual 
observations, there are no further “immediate” concerns that have been identified.  Given the 
recent weather, the team is hopeful that they can begin the physical sounding assessment and 
testing procedures this month and work toward assessment completion and a final report in the 
next two months.  The initial plumbing investigation at Pierce is complete and the work to make 
repairs to the ground floor have been completed.  A secondary inspection is underway now that 
the first round of work is completed and the team is able to access areas that were not 
previously accessible.  Lastly, the laser survey of Pierce Street deck is complete.   

 
The WJE team continues to redirect a portion of their staff on the N. Old Woodward façade 
removal and vehicle barrier installation project.  The installation of the vehicle barrier system is 
set to begin within the next two weeks.  The precast panels on the ground level have all been 
removed. There have been over 100 monthly parkers that have relocated to the Chester garage 
for the period of construction and the N. Old Woodward lot continues to fill early in the day.  
Roof-top valet is available by 9 am throughout the week.     
 
Mobile Parking Application 
 
An update will be provided at the meeting.   
 
Evening Meter Limits – 4 Hours 
 
On January 9, 2020, Birmingham staff received proper data keys, which allowed for successful 

programing of the meters on the eastside of Old Woodward from Brown to Merrill to reflect the 

four hour flextime, allowing for the purchase of up to 4 hours of time after 5 pm. 

 

Additionally, the following areas were adjusted to allow for a flextime purchase of up to 4 hours 

of time after 5pm: 
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 Old Woodward from Merrill to Oakland (eastside). 

 Old Woodward from Lux to Euclid (westside). 

 Old Woodward from Hazel to Brown (eastside). 

 Merrill from Pierce to Henrietta. 

 

The last two rate adjustments needed to complete the project have been successfully 

programed on the test meters.  The meters on Maple were programmed with the new rates at 

the end of February. There are 190 out of the 857 meters programed with the new rate.  

Visuals of the signage are included at the close of this memo. 

 
Monthly Permit Sales 
Overall, 279 members on the waitlist have accepted the discounted pass while 302 have 
refused.  The waitlist has been reduced by 581 unique individuals so far.  Sales for Park St. and 
N. Old Woodward are on hold until further notice given the construction.  Occupancy 
observations are difficult to ascertain at the Chester garage also due to construction at N. Old 
Woodward.  Pierce street garage occupancy has remained steady.   
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee  
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: BSD Funding Request – Construction Marketing Campaign and 

Complimentary Valet  

 
 
The Birmingham Shopping District is preparing for the upcoming Maple Road reconstruction and 
will be running a multi-faceted marketing campaign to promote the downtown shopping, dining 
and spa experience.  
 
Additionally, the BSD will offer, in conjunction with the city, valet parking services to customers 
to make it easier to do business during this project. We recognize how important it is to the 
Birmingham restaurants, retailers, and businesses that we effectively communicate to consumers 
that despite construction, businesses are open and various parking options are available to 
accommodate customers’ parking needs.  
 
The BSD will be highlighting the downtown through radio, magazine, newspaper, and social media 
ads promoting the popular “2 Hours Free Parking in the Decks” program and free valet parking 
available. 
 
The Birmingham Shopping District is committing a total of $175,000 for construction related 
activities – marketing and valet. We are requesting the Advisory Parking Committee to approve 
a total of $125,000 to help support both the marketing campaign ($50,000) and valet services 
($75,000). All advertising will provide a strong push for the parking system and valet parking.  
 
 
SUGGESTED ACTION: 
 
The BSD requests that the Advisory Parking Committee recommend the $125,000 expenditure 
in support of the BSD reconstruction marketing campaign and valet parking services.  
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee  
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: 2020 Maple Road Construction – Proposed Complimentary Valet 

Stand Locations 

 
 

 
It is anticipated that 53 metered parking spaces will be taken off-line during the Maple 
Road construction project.  The City intends to offer complimentary valet for the first two 
hours for those visiting the downtown during the period of construction.  The valet 
program was well received by the merchants and visitors during the Old Woodward 
Construction and the merchants along Maple Road are supportive of our effort to 
provide the program in a similar fashion. 
 
The two existing stands at Hamilton Row and on S. Old Woodward will remain in place 
and new signage will be introduced to explain the first two hours as free.  Given the 
different routing and road closure configuration, staff is proposing to re-open the 
Henrietta valet stand and adapt the logistics given the proximity to the project.   
 
The Henrietta stand would be located on the southeast corner of Martin St. and 
Henrietta.  The City would closed Martin St. between Henrietta and Pierce as the valet 
staging area.  This area could hold up to 75 vehicles and provide quick access to 
businesses along Maple Road.   
 
The APC is being asked to review the proposal for valet parking and make a 
recommendation to proceed as proposed or amend, if necessary.  Please see the 
attached map the outlines the valet locations in relation to the project.  
 
SUGGESTED ACTION: 
 
To approve the proposed plan for the complimentary valet locations for the 2020 Maple 
Road construction project, which include the closure of Martin Street to function as a 
valet staging area.   
 
 
 





MEMORANDUM 
 

Office of the City Manager 

  
 

DATE:   February 7, 2020 
 
TO:   City Boards, Commissions & Committees 
 
FROM:  Joseph A. Valentine, City Manager 
 
SUBJECT: Request for Board Review of First Draft of The Birmingham Plan  

 
 
Let us hear from you!  Over the past year, the DPZ team hired by the City to update our 
comprehensive master plan has been conducting information gathering sessions with members 
of the public.  The team conducted multiple surveys and stakeholder meetings during 2019 to 
solicit detailed input on the City’s needs, specific concerns and recommendations for the future 
vision of the City.   
 
While many board/commission/committee members may have participated individually in one or 
more of the public engagement activities noted above, at this time the City is asking each group 
to participate together as a board/commission/committee in the review of the first draft of the 
master plan, entitled “The Birmingham Plan” and provide your collective comments.   
 
Specifically, each group is requested to place a review of The Birmingham Plan on an upcoming 
agenda and to conduct a public discussion and review as a board/commission/committee at a 
meeting within the next two months.  Each board/commission/committee is asked to review the 
draft plan with regard to all concepts, findings and recommendations within the scope of their 
review authority and to use their specific experience and expertise in this area to provide collective 
comments as a board/commission/committee on the first draft of The Birmingham Plan.  For 
example, the Parks Board should review the findings and recommendations related to City parks, 
the Advisory Parking Committee should review the findings and recommendations related to 
parking standards and parking initiatives, and so on.  Each board/commission/committee is 
requested to provide collective comments to Jana Ecker, Planning Director, on or 
before April 10, 2010 through your respective staff liasion. 
 
To assist each board/commission/committee, enclosed you will find a summary of the review 
process; a detailed list of all recommendations in the draft plan; and key illustrations from the 
plan.  Also enclosed you will find the schedule of meetings dates when the Planning Board will be 
reviewing specific sections of the plan. 
 
Board/commission/committee members can also go to TheBirminghamPlan.com website and 
review the full version of the draft master plan for further details. 
 
Thank you for your participation in shaping the future of Birmingham. 
  



 
 

Meeting Dates Areas of Review 

  

February 12, 2020 
Master Plan Premises 

The Future City (Vision) 

March 11, 2020 
Neighborhood Components 

 

April 7, 2020 
Neighborhood Plans 

 

May 13, 2020 

Mixed Use Districts 

Maple & Woodward 

Market North 

 

June 10, 2020 

 

Haynes Square 

South Woodward Gateway 

Rail District 

 
 
 
 



Birmingham Master Plan 
Text for Posting/Newsletters/Promotional Materials 
2.3.20 
 
INTRO 
 
Residents of Birmingham have recognized the value of planning since 1929, when Birmingham 
was still a village.  The very first master plan was primarily concerned with land use and zoning, 
but subsequent plans reflected the changing landscape of Birmingham as downtown 
development, growing neighborhoods, parks and mass transit drew increased focus from 
planners and residents.  In 2020, as we engage in comprehensive planning for Birmingham, 
input from our residents is essential to success. 
 
The Planning Board has scheduled a series of meetings on key aspects of the master plan draft.  
Beginning in February with an overview of the City’s vision, five meetings will be held to solicit 
resident input.  We invite you to join us for one or all of the meetings.  If you are unable to 
attend in person, all Planning Board meetings are broadcast on the BCTV government access 
channel and posted to the City’s website.  You can get full information on the plan and the 
planning process at www.thebirminghamplan.com.  The site includes relevant data, surveys and 
documents and an email communication option that allows residents to send comments 
directly to the planning team.      Please make sure your voice is heard. 
 
 
THE FUTURE CITY – February 12, 2020 
 
The first meeting seeks input around the overall vision for Birmingham, its downtown and 
commercial centers and its neighborhoods.  A key concept is the establishment of the 
“Neighborhood Unit” as a structural guide for the City.  Neighborhoods are defined and areas 
within are designated low‐, medium‐ and high‐density based on the fabric of the neighborhood, 
which includes an assessment of housing, residential and “collector” streets, and major arteries.  
Planning will use the designations to maintain and strengthen the character and appeal of each 
neighborhood. 
 
The proposal also calls for discussion around the establishment of three land‐use categories 
high‐intensity mixed‐use (Maple and Woodward), medium‐intensity mixed‐use (Haynes Square) 
and low‐intensity mixed use (Market North and the Rail District).   
 
Transit proposals include a Neighborhood Loop bicycle boulevard, a potential internal 
Birmingham bus circulator and a connector to the Troy Transit Center.  Automobile traffic 
proposals under discussion include: adjustments to the Woodward and Old Woodward 
intersection at Haynes Square, adjustments to both Adams and Elm, and traffic interventions at 
Maple and Woodward.   
 



There are several proposals around parks and public spaces concerning splash pads, public art 
and dog runs.  The plan proposed that all parks improvements would promote environmentally 
sustainable best practices, while engaging residents and neighborhood stakeholders in the 
design and selection of park elements.  The plan also recommends that Birmingham develop 
and implement a master plan for the Rouge River ecosystem in cooperation with Bloomfield 
and Beverly Hills. 
 
Finally, the overall program outlines a selection of environmental programs including: 
composting, increased availability of recycling bins, and potential programs to encourage 
businesses to reduce use of plastics and Styrofoam. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
 
NEIGHBORHOOD COMPONENTS – MARCH 11,2020 
 
The Neighborhood Components discussion will focus on establishing standards and processes 
to maintain the unique character of each Birmingham neighborhood.  Proposals include aligning 
zoning districts and regulations, incentives to encourage additions to existing homes rather 
than new builds, increased setbacks and other requirements to ensure new construction better 
matches existing homes and new requirements around accessory dwelling units (ADU), multi‐
family units and cottage courts.   
 
Also included under neighborhood components are consistent parking permitting, evaluating 
open spaces, potential zoning for Neighborhood Commercial destinations to ensure alignment 
with the character of each neighborhood and establishing a City position of Neighborhood 
Coordinator to assist and support neighborhood associations. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
NEIGHBORHOOD PLANS – APRIL 7, 2020 
 
The Master Plan envisions each Birmingham neighborhood as a community with park and civic 
spaces and transit options designed to encourage connectivity within the neighborhood and 
with adjacent neighborhoods.  This meeting will discuss the neighborhood components 
outlined in the March meeting as they apply to individual neighborhoods.  Neighborhood 
components include a variety of topics such as zoning, commercial centers, lighting, parking, 
green spaces and street improvements.   
 
 The Neighborhood Plans discussion will consider each Birmingham neighborhood in the 
following order:  1) Quarton  2) Holy Name  3) The Ravines  4) Poppleton  5) Derby  6)  



Pembroke  7) Torry  8) Kenning  9) Pierce  10) Barnum  11) Crestview  12) Birmingham Farms  
13) Lincoln Hills  14) Linden  15) Seaholm. 
 
 FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
 
DOWNTOWN MIXED‐USE DISTRICTS, MAPLE & WOODWARD, MARKET NORTH – MAY 13,2020 
 
Birmingham is fortunate to have several, vibrant mixed‐use districts in the City.  These districts 
enhance our quality of life, but growth and utilization must be carefully managed to ensure the 
district functions for all users.  In May, discussion will involve the two Downtown mixed‐use 
districts Maple & Woodward and Market North. 
 
Issues for discussion include: branding, signage and streetscape elements to clearly define the 
districts, new retail frontage and dining deck requirements, park improvements, expanded 
downtown housing with functional parking solutions and additional public parking solutions.  
Proposed plans also call for numerous new amenities such as café service in Shain and Booth 
Parks, a Farmers Market pavilion, additional public art and pedestrian safety and traffic‐calming 
measures. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghahplan.com. 
 
 
HAYNES SQUARE, SOUTH WOODWARD GATEWAY, RAIL DISTRICT – JUNE 10, 2020 
 

The three additional mixed‐use districts in the City – Haynes Square, Woodward Gateway and 
the Rail District – are still emerging and will benefit from intelligent planning and development. 
Residents will be asked to review funding recommendations and siting for additional public 
parking, zoning standards to encourage development at Adams Square, shared‐use alleys, 
potential access to the Troy Transit Center and the activation of the lower Rail District as an 
incubator for new and innovative businesses.  A number of amenities are outlined in the plan 
including creating a public square at Haynes Square, enhanced streetscape and landscape 
improvements, and new pedestrian walkways to improve walkability and connectivity to other 
mixed‐use districts. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
CLOSE 
 
All Planning Board meetings are broadcast on the BCTV government access channel and are 
available on the City’s website.  Please visit www.thebirminghamplan.com for complete 
information on the plan and planning process, and an email option that allows residents to 



provide comments directly to the planning team.  The City will likely host additional round‐table 
discussions and a multi‐day drop‐in clinic in the months ahead.  We encourage residents to 
attend the meetings whenever possible and we welcome your comments at any and all points 
of the process.  Please sign up for email alerts through the City’s Enotify system at 
www.bhamgov.org/enotify/.  



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

The Future City (Vision) – February 12, 2020   
Adopt an official neighborhood map and names  A.2‐03 
Adopt official boundaries for each center   
Discuss and evaluate the appropriateness of policies and proposals based upon 
neighborhoods, centers, and their interactions 

 

See additional recommendations in Chapter B.1, Associations and Representation   
Adopt the Neighborhood Unit as a structural guide for neighborhoods.   A.2‐07 
Adopt the following Future Land Use categories:  
a. Neighborhood Fabric  
      i. Identified as low, medium, and high intensity, neighborhood fabric consists of 
single‐family housing within a narrow range of size and character, arranged in blocks 
bounded by low speed, pedestrian and bicyclist‐centric roads, lined with mature 
street trees. Neighborhoods may be mapped with a single fabric intensity, protecting 
its overall character.  
      ii. Low Intensity Fabric includes R1‐A and R1 zoning districts.  
      iii. Medium Intensity Fabric includes R1 and R2 zoning districts.  
      iv. High Intensity Fabric includes R2, R3, and R4 zoning districts.  
b. Neighborhood Seam  
     i.   Identified as low, medium, and high intensity, neighborhood seams consist of a 
variety of single‐family and multi‐family housing types, limited according to intensity, 
home‐based businesses, and some size‐limited businesses in high intensity seams. 
Neighborhood seams are located along the edges of neighborhoods, typically at 
collector and arterial roads like Lincoln, Fourteen Mile, Southfield, Maple, Cranbrook, 
and similar roads, and along the edges of mixed‐use districts where they meet 
neighborhoods. The intensity of Neighborhood Seams is directly related to the 
Neighborhood Fabric intensity and the size of the adjacent roadway. High Intensity 
Seams are very limited in application, only appropriate adjacent to mixed use centers 
and the intersections of major and Sectionline roads. 
    ii. Low Intensity Seams include the TZ‐1 zoning district, as amended in this plan.  
    iii. Medium Intensity Seams include the TZ‐2 zoning district, as amended and 
defined in this plan. 
    iv. High Intensity Seams include the TZ‐3 zoning district, as amended in this plan.  
c. Neighborhood Destination  
     i. A low intensity commercial center providing services, dining, and places to gather 
for surrounding neighborhoods. Neighborhood Destinations are limited in total 
square footage, the size of individual businesses, allowable business types, and the 
location and size of off‐street parking.  
     ii. A new zoning district is proposed for Neighborhood Destinations, to be 
completed in later drafts of the master plan. 

A.2‐07 

Define, sign, and market three distinct Downtown districts: Market North, Maple and 
Woodward, and Haynes Square.  

A.2‐13 
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Adopt the following land use categories:  
a. High intensity mixed‐use district (Maple and Woodward)  
b. Medium intensity mixed‐use district (Haynes Square)  
c. Low intensity mixed‐use district (Market North and the Rail District)  

 

Issue an RFP to overhaul the zoning code, focused on brevity, clarity, and graphics, 
aligning with the new Future Land Use categories. 

 

Collapse uses into the broadest categories possible, with detailed use specification 
only provided where absolutely necessary, and in limited areas.  

 

Combine the business, office, Downtown, Triangle, and mixed‐use districts into a 
single set of mixed use districts shared between all mixed‐use areas. Low intensity 
mixed‐use districts would only include the lower intensity mixed‐use zones, and high 
intensity mixed‐use districts the higher intensity zones.  

A.2‐15 

Consider zoning district modifications for residential districts following the character 
descriptions and analysis for the City’s neighborhoods, described in the next chapter 
of this plan.  

 

Ensure new zoning language is considered for simplicity and expediency, achieving 
regulatory goals in a manner clear to the general public 

 

Issue an RFP to design the Neighborhood Loop bicycle boulevard attributes, like 
signage and diverters, and pedestrian improvements, like complete sidewalks and 
crosswalks.  

 

Prioritize Neighborhood Loop improvements in the next Capital Improvement Plan 
cycle.  

A.2‐18 

Add benches along the loop where the loop crosses major roads, like Maple, schools, 
and parks, like Linden Park.  

 

Add bicycle destination signage along the loop and routes with bike lanes.   
Add bicycle parking and maintenance kiosks like those found in Shain Park to all 
parks.  

 

Establish a committee and plan a monthly event along the loop in the summertime 
which closes the route to traffic and organizes family friendly activities in parks along 
the route. This will require City funding, but over time it will help solidify social 
interactions in the community. As with many events of this type, the first few may see 
fewer participants, but over time participation should grow, provided it 

 

Study the potential of operating an internal Birmingham Circulator. This should not be 
a full scale bus, but would require zero entry opportunities. Autonomous circulators 
currently operating in places like Downtown Las Vegas are appropriate models. 

A.2‐20 

Improve bus stops with shelters along big Woodward.    
Improve bus stops with shelters along Old Woodward (completed in part with Phase 1 
streetscape). 

 

Improve bus stops with shelters along Maple, including stops outside of Downtown.    
Improve bus stops with shelters along Coolidge Hwy. 6. Improve bus stops with 
shelters along Adams Rd.  

 

Improve bus stops with shelters along 14 Mile Rd.    
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Invest in public parking within the Triangle District / Haynes Square to encourage 
development  

 

Adopt policy changes to encourage more housing in Downtown and the Triangle 
District / Haynes Square   

 

Secure a connection to the Troy Transit Center from the Rail District for pedestrians 
and cyclists  

 

Enhance and expand streetside bicycle parking with parking areas for micro‐mobility 
devices.  

 

Pilot a shared use street along Merrill Street first from Old Woodward to Shain Park, 
and in a later phase connecting to the Rouge River trail system through Martha 
Baldwin Park.  

 

Increase the number of streetside bicycle and micro‐mobility parking spaces 
throughout Downtown, especially near transit stops.  

 

Install or convert bicycle lane signage to mobility lane when alternative micro‐
mobility devices become prevalent.  

 

Install signage informing micro‐mobility users and cyclists of where they are and are 
not permitted to ride (e.g. not on sidewalks). 

 

Provide mobility education during summertime activities along the Neighborhood 
Loop. 

 

Pursue a speed reduction on Woodward to 35mph within Birmingham through 
legislative means. (short term)  

 

Move signage at Lincoln which obscures pedestrian countdown timers. (short term)   A.2‐22 
Add a signal for the Brown Street crosswalk along the northbound lanes of 
Woodward. (short term)  

A.2‐22 

Install ADA‐compliant ramps at intersections that are not in compliance. (short term)  A.2‐22 
Review pedestrian crossing times for MUTCD compliance, some may need to be 
lengthened. (short term)  

A.2‐22 

Continue enhanced median planting beyond Maple and Woodward. (short term)  A.2‐22 
Add a protected only left turn signal for northbound left turns to Old Woodward. This 
may be omitted if the Haynes Square street reconfiguration occurs quickly. (short 
term)  

 

Reconfigure the Woodward and Old Woodward intersection at Haynes Square as 
described in later Chapters. (mid‐term)  

A.2‐26 

Improve pedestrian and bicycle crossings along Woodward at 14 Mile, Emmons, 
Lincoln, Haynes, Brown, Maple, Oakland, and Oak. (mid‐term)  

A.2‐22 

Divert Adams traffic onto Haynes by angling Adams to intersect perpendicularly with 
Haynes, taking a portion of the parking lot of The Plant Station. (mid‐term)  

A.2‐26 

Adjust Adams to meet Woodward perpendicularly at Ruffner. (mid‐term)   A.2‐26 
Adjust Elm to meet Woodward perpendicularly per the Triangle District plan. (mid‐
term) 

A.2‐26 

Adjust Worth to meet Woodward perpendicularly per the Triangle District plan. (mid‐
term)  

A.2‐26 
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Study the traffic intervention proposed at Maple and Woodward in coordination with 
MDOT, including alternates. (mid‐term)  

 

Participate in a traffic study along Woodward, with MDOT, once I‐75 reopens fully to 
determine whether the road can be reduced to 3‐lanes in each direction. (mid‐term) 

 

Pending verification of potential lane reductions and an agreeable design, pursue the 
circle at Maple and Woodward. (long term)  

A.2‐24 

Pending verification of potential lane reductions, fund and implement restriping on 
Woodward, between 14 Mile and Oakland, potentially to Quarton, converting the 
outside lane to a buffered bicycle and transit lane. (long term) 

 

Invest in new facilities for Next. This should be located centrally, potentially part of a 
public parking investment in the Triangle District or in Barnum Park. Facilities should 
be combined with other community rooms as a broader community center. 

 

Revise parking requirements to allow housing in mixed‐use districts to park in shared 
garages (addressed in more detail in a later Chapter). 

 

Adopt zoning updates to enable Neighborhood Seams.    
Provide sidewalks, trails, and play equipment in all neighborhood parks.    
Add kid‐oriented splash pads to community parks.   
Encourage businesses with more informal gathering spaces.   
Pilot a shared use plaza at Bird and Woodward   
Adopt a neighborhood destination zoning district.  A.2‐34 
Rezone properties identified as neighborhood destinations on the Future Land Use 
Map to the neighborhood destination zoning district.  

 

Build a cafe in Booth Park.   A.2.‐39 
Build a model neighborhood destination at the northeastern corner of Lincoln and 
Eton. 

 

Install paved walkways and other necessary enhancements to enable universal access 
to designated parks (See Reference A).  

 

Install bicycle racks, civic art, park monument signage, seating, shaded areas, dog runs 
and way‐finding maps and signage in all city parks, open spaces, and nature 
preserves. Organize park neighborhoods and stakeholders to participate in the design 
and selection of these elements. 

 

Implement a community garden program to encourage flower or vegetable gardens in 
neighborhood parks. Provide an organizational platform to expedite the formation of 
garden clubs and to help individuals establish gardens near their homes. Install 
fencing, soil enrichments, sheds, water sources, and other necessary infrastructure for 
community gardens in designated parks (See Reference B). 

 

Improve park conditions and management to promote environmentally sustainable 
best practices. 

 

Add cafes to community parks and some neighborhood parks where neighborhood 
destinations are too remote. (See Reference C) 

 

Retain environmental scientists to inventory and analyze the Rouge corridor’s 
wildlife, ecology, natural systems, and pollution sources. 
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Develop and implement a reforestation master plan to restore the Rouge River 
ecosystem to its natural and sustainable conditions. Establish a phased enhancement 
timeframe to stabilize riverbanks, remove invasive species, reintroduce native 
groundcovers, wildflowers, understory and canopy tree species.  

 

Identify and mitigate potential pollution or chemical sources, including the existing 
Springdale snow storage dumping area. 

 

Install pedestrian linkages to the park’s surrounding neighborhoods and commercial 
districts.  

 

Purchase or secure easements of additional key properties to expand the park area 
and improve its walkability, for complete ecological restoration, and universal 
accessibility.  

 

Extend pedestrian linkages to Quarton Road.    
Work with Bloomfield and Beverly Hills to develop a Rouge River master plan and to 
expand walkway access.  

 

Establish a “Friends of the Rouge” foundation to oversee, build support, and raise 
funding for the park’s enhancements. Consider securing corporate or philanthropic 
funding in exchange for special recognition. 

 

Provide funding for city staff and resources to permanently preserve and manage the 
Rouge ecosystem.  

 

Install an environmentally sensitive, hard‐surfaced, and well‐lit pathway for 
pedestrians and cyclists along the Rouge River. Install bridges, ramps and other 
enhancements to enable access by all ages and abilities.  

A.2.‐43 
A.2.‐44 

Install bicycle racks, lighting, markers, seating, signage, and comfort stations.   
Implement an overlay building and zoning policy to ensure that private property 
construction, fencing, landscaping, lighting, etc., are compatible with the park’s 
ecology, its restoration master plan, and overall public welfare. 

 

Conduct public surveys on a quarterly basis regarding decisions being made in order 
to obtain a greater accuracy of public opinion.  

 

Establish a system by which residents are requested to attend meetings where 
important decisions are made, modeled on the civil jury system.  

 

Establish a subsidiarity policy by which decisions can be made at the most local level 
as is appropriate. 

 

Increase garage restrictions to provide greater setback from the building’s primary 
facade, ideally 15 feet, and a maximum width along street frontages of 3 bays to 
supplement the existing 50% width restriction.  

 

The requirement 4.82.A.1 and .2 should be applied to all zoning districts, requiring a 
pedestrian door facing the front lot line and restricting blank walls.  

 

Minimum facade glazing requirements should be added for residential districts, 
similar to 4.82.A.5, ensuring some windows face towards the street for public safety. 

 

Require adherence to LEED standards within the City’s mixed‐use districts.   
Consider increasing energy standards for new construction above those of the state 
energy code, ideally implementing 2030 District goals. 
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Investigate the potential to provide food waste compost service for homes and 
businesses.  

 

Increase the availability of recycling bins in public spaces like parks, public buildings, 
and along streets with high pedestrian traffic. 

 

Consider the best path towards business operations changes to reduce plastics and 
styrofoam, either through ordinance or first through a voluntary shopping district 
program which leads to a future ordinance. 

 

Adopt an action plan to reduce environmental impacts of municipal operations.   
 

Neighborhood Components – March 11, 2020   
Retain the structure of neighborhood fabric, seams, and destinations as Future Land 
Use categories.  

B.1‐01 
B.1‐04 

Adopt the terms neighborhood fabric, neighborhood seam, and neighborhood 
destination in decision‐making processes, helping determine the appropriateness of 
uses, intensities, and lot divisions and combinations. 

B.1‐01 
B.1‐04 

Align zoning districts and regulations to differentiate neighborhood fabric, seams, and 
destinations. 

B.1‐01 
B.1‐04 

Revise neighborhood associations to align with the neighborhood map.   B.1‐05 
Add a City position of neighborhood coordinator that supports neighborhood 
associations. 

 

Re‐assign parking restrictions citywide, allowing each neighborhood to select one of 
the following options:  
a. No restriction 
b. 2‐hour parking from 9am to 4pm, except by permit (this addresses daytime parking 
issues from students and downtown workers)  
c. Parking by permit only, 5pm to 10am (this addresses nighttime parking issues from 
food service)  
d. Neighborhood Parking Benefit District, used in association with (b) or (c) above. 

B.1‐07 
B.1‐08 
 

 Establish a consistent residential permit system to service those neighborhoods that 
choose to use such a system which includes permit fees to cover costs, decals, and 
visitor rear‐view mirror tags purchased separately from the residential permit. The 
existing permit systems may suffice to operate more broadly. Adopt policy and 
establish the process for administering Neighborhood Parking Benefit Districts, 
ensuring that fees collected benefit neighborhood facilities and activities, after 
covering administrative costs. 

 

Complete sidewalks where gaps exist in the continuous pedestrian network.   
Along neighborhood seams, establish a minimum 6 foot sidewalk width within the 
Residential Street Standards. 

 

Adjust the Residential Street Standards to implement Future Land Use categories.    
Provide a bike facility on Lincoln per the Future Transportation Plan.    
Locate streetside areas where stormwater can be cleaned through bioswales prior to 
entering the Rouge River. 
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Reduce residential speed limits to 20 mph.   
Continue the City’s street tree planning and maintenance policies.    
Infill missing street trees where needed in neighborhoods.   
Prevent existing, healthy trees from being removed due to new construction.    
Establish a streetscape improvement program for the Triangle District and Rail 
District.  

 

Select large canopy species native to the region, including Basswood, Elms (disease 
resistant), Horse Chestnuts, Maples, Oaks and Sycamores, along streets and within 
parks. 

 

Minimize overly‐used or exotic species, such as Crab Apple, Honey Locust and Pear 
Trees. 

 

Follow the recommendations of the Unimproved Streets Committee  B.1‐20 
Review and update site, building, and design codes to prevent increased rainwater 
runoff and other negative impacts from new house construction.  

 

Expand the inspection process for new house construction to ensure that they are 
built per approved plans to minimize negative impacts on surrounding properties. 

 

Increase required residential setbacks for new construction to better match existing 
housing in each neighborhood. 

 

Reduce permitted residential building heights for new construction to better match 
existing housing in each neighborhood.  

 

Develop incentives, such as increasing allowable square footage, fast tracking, fee 
waivers, and tax incentives that promote the expansion of existing houses rather than 
the construction of new houses.  

 

Identify and implement preservation protection, such as a historic designation for 
landmark houses.  

 

Implement an approval process to review the exterior design and materials for single‐
family residential additions and for new house construction.  

 

Add minimum and maximum lot width standards for each zoning district. The current 
standard based on minimum lot size is not a sufficient measure. 

 

Revise the Zoning Code and zoning district boundaries to better align with the existing 
character and scale of houses and their lot size.  

 

Revise Articles 3 and 5 of Chapter 102 of the Subdivision ordinance to allow for lot 
combinations and splits as are necessary to implement Neighborhood Seams and Lot 
Enlargement Areas.  

 

Once the above recommended zoning changes are made, repeal Articles 3 and 5 of 
Chapter 102 of the Subdivision ordinance, the intent of the articles having been 
integrated into the Zoning Ordinance and Future Land Use Map.  

 

Establish lighting standards for R1A through R3, neighborhoods generally, including 
maximum intensity and color temperature, shielding and direction, and spillover. 
Consider the International Dark Sky Association model standards. Lighting intensity 
restrictions should be associated with the Future Land Use categories for 
Neighborhood Fabric intensity where High Intensity Fabric justifies higher lighting 
intensity and Low Intensity Fabric justifies lower lighting intensity. Dark Sky LZ1 may 

B.1‐21 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

be appropriate in Low Intensity Fabric and Medium Intensity Fabric areas, LZ2 in High 
Intensity Fabric areas, and LZ3 in the City’s mixed‐use districts.  
Prevent healthy, mature trees from being removed due to new construction.   
Permit ADUs where the property owner lives on‐site, in the primary home or ADU.  B.1‐23 
Prohibit two‐rental structures on any single‐family property.    
Require ADUs to be designed and built to match or exceed the quality of the primary 
structure.  

 

Require adequate landscape screening between ADUs and adjacent properties   
Do not require parking for ADUs.   
Increase accessory structure setback requirements when there is a dwelling within it 
to 5 feet in R2 and above, 10 feet in R1, and 15 feet in R1A. 

B.1‐23 

Increase the allowable height for accessory structures to allow 2 stories when there is 
a dwelling within it above a garage. 

 

Exempt the area of interior staircases from the maximum area of accessory structures 
when there is a dwelling within it.  

 

Allow accessory structures when there is a dwelling within it by right in MX, TZ1, TZ2, 
TZ3, and R4 through R8. 

 

Permit six packs in high intensity neighborhood seams.   B.1.‐30 
Permit quadplexes in high and medium intensity neighborhood seams.  B.1‐41 

B.1‐38 
Permit triplexes in high and medium intensity neighborhood seams.   
Permit duplexes in all neighborhood seams.  B.1‐42 
Permit cottage courts in all neighborhood seams, requiring a minimum site area per 
unit to ensure a gentle intensity.  

B.1‐46 
B.1‐49 

Permit townhouses in high and medium intensity neighborhood seams.  B.1‐42 
Require design review for new housing within neighborhood seams to ensure 
compatibility and diversity of character. 

 

Allow by‐right Neighborhood Commercial Destinations of up to 10,000 square feet 
where identified in the Future Land Use Map.  

 

Adopt a zoning district for Neighborhood Commercial Destinations, ensuring they are 
designed in a walkable manner, limited in scale, and of a character befitting their 
surroundings, including the following:  
a.  Limit uses to bakeries, banks, bicycle shops, cafés, carry‐out foods, coffee shops, 
exercise studios, florists, hardware, ice cream parlors, mail centers, personal care, 
medical offices, pharmacies, real estate offices, financial services, small groceries, 
specialty shops, and other small local service‐businesses. Housing should be 
permitted above the ground floor.  
     i.  Where located in parks, limit uses to bakeries, cafes, and coffee shops.  
b. Nationally branded chains should be permitted when designed to look local.  
c. Limit evening hours and prohibit excessive noise, including music in the late 
evenings, and early or late truck deliveries should be restricted. d. Larger restaurants 
and other potentially intensive commercial should be permitted as special uses, with 

B.1‐50 
B.1‐52 
B.1‐53 
B.1‐54 
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appropriate design, management, and operational conditions geared to minimize 
their potential impact on surrounding properties. 
e. Drive‐thru windows should be prohibited.  
f. Loading docks should be minimal or not required.  
g. The neighborhood centers should be well‐landscaped and screened from adjacent 
properties where necessary. 
h. Height. These centers should be allowed to build three floors, provided they match 
the scale of a two and one‐half story structure.  
     i. For buildings with 3 stories, the upper floors must be residential.  
     ii. For buildings with 2 stories, the upper floor may be office or residential.  
     iii. Where located in parks, limit height to one story.  
i. Parking. Parking for these centers should be as minimal as possible, or in some cases 
provided entirely by the surrounding on‐street spaces.  
      i. Parking provided, if any, should not exceed 3 cars per 1,000 square feet of non‐
residential uses and 1 car per bedroom of residential uses.  
Planning Board review should be required to ensure lighting, signage, trash 
containers, and all other necessary, but potentially disruptive elements are carefully 
designed and managed to minimize their impacts to the neighborhood 

 

Develop Worth Park as quickly as plausible to provide a portion of the needed open 
space access for Torry.  

 

Attempt to purchase part of the Adams Square parking lot for park space, and if 
unsuccessful  ensure that redevelopment would require that open space be provided 
at Adams and Bowers.  

 

Investigate the potential to replace the post office with a neighborhood park for 
Torry.  

 

Evaluate the current open space inventory and 2018 Parks Master Plan, and augment 
as needed to provide access and activities in or near each neighborhood for:  
a. Young children requiring play equipment;  
b. Teenagers requiring autonomy and places to gather;  
c. Younger adults requiring active uses like running and basketball;  
d. Older adults requiring active and passive uses like pickleball and places to rest in 
open spaces and along the way;  
e. People with disabilities requiring accessible paths and routes to open space, as well 
as specifically designed amenities;  
f. And dog owners requiring places for their dogs to run and socialize. 

B.1‐57 

Maintain and support existing civic uses throughout the community.  B.1‐60 
Require new civic uses to be planned and built as aspirational buildings and 
landscapes.  

 

Continue the tradition of designing and constructing Birmingham’s civic buildings and 
parks as iconic structures and landscapes to the highest standards and at a civic scale. 
This includes authentic durable materials, oversized windows, high ceilings, and Tudor 
design and detailing 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Develop Worth Park and other civic places in the Triangle District as quickly as 
plausible. 

 

Ensure the Community Foundation / Fund is established in a timely manner.    
Develop civic programming as part of the monthly neighborhood loop events.   
Develop additional regular civic events to continue engaging the community 
throughout the year 

 

 

 

 

 

 

 

 

Neighborhood Plans – April 7, 2020   
Quarton  B.2‐1 
Holy Name   B.2‐2 
The Ravines  B.2‐3 
Poppleton  B.2‐4 
Derby  B.2‐5 
Pembroke  B.2‐6 
Torry  B.2‐7 
Kenning  B.2‐8 
Pierce  B.2‐9 
Barnum  B.2‐10 
Crestview  B.2‐11 
Birmingham Farms  B.2‐12 
Lincoln Hills  B.2‐13 
Linden  B.2‐14 
Seaholm   B.2‐15 
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Mixed Use Districts, Maple & Woodward, Market North –  
May 13, 2020 

 

Release an RFP to brand the City’s multiple mixed use districts, especially concerning 
signage and wayfinding, but extending also to elements of the streetscape like tree 
grates, lights, trash and recycling cans, and public art themes like the recent popcorn 
painting of a utility box on Old Woodward at the theater.  

 

Define, sign, and market three distinct Downtown districts: Market North, Maple and 
Woodward, and Haynes Square. (as identified in Chapter A) 

C.1‐01 
C.2‐01 
C.3‐01 

Install business directory and way‐finding signage for pedestrians and cyclists 
throughout all shopping districts, beginning with Maple and Woodward, Market 
North, and Haynes Square. 

C.1‐04 

Install smart and elegant parking wayfinding signage in Downtown.  C.1‐04 
As part of a Zoning Code overhaul, collapse zoning within the City’s mixed‐use 
districts into as few zoning districts as can meaningfully regulate the intent of the 
Code and the City’s plans. 

 

Expand activities and special events to attract office workers and residents to shop 
and dine downtown, including weekly food‐truck events at Shain Park. 

 

Encourage new housing downtown, discussed in a subsequent section.  C.2‐12 
Reduce the number of permitted dining decks in the Old Woodward, Hamilton, 
Merrill, Pierce, West Maple area to improve parking for retail shoppers and sidewalk 
space. Limit restaurants to one deck each, and limit the number of decks to two per 
block.  

 

Require a minimum 6 foot sidewalk be retained where dining decks are installed.  C.2‐03 
Expand the distance of corner curb extensions at street intersections and midblock to 
accommodate seated dining for restaurants not fronting onto wide sidewalks. 

 

Install 6‐foot‐long benches with backs and armrests throughout the downtown area.    
Implement a program to report, regularly inspect, and replace non‐working street 
lighting. 

 

Increase bike parking within the public streetscape throughout the Maple and 
Woodward district, especially at corner and midblock bulb‐outs where multiple racks 
can be installed. 

 

Reserve space for future micro‐mobility storage at corner and midblock bulb‐outs 
along with bike parking.  

 

Pursue a shared space streetscape retrofit for Merrill between Old Woodward and 
Shain Park. 

 

Add liner buildings along the south edge of the City Hall property to activate Merrill, 
housing small and lower cost incubator retail spaces and a few apartments on the 
upper floor. 
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Further study and then adopt the proposed retail frontage plan.  
a. Establish two categories of retail frontage:  
     i. Primary Retail Frontage (purple) requires a minimum of 70% clear glazing along 
the sidewalk. Retail or food service must occur within a zone 20 feet deep along the 
frontage.  
     ii. Secondary Retail Frontage (blue) may be exempted by waiver of the City 
Commission to allow other commercial uses. 

C.2‐05 

Increase the amount of seating in Shain, Booth, and the City’s pocket parks with 
traditional English garden benches, as specified in the 1996 master plan. 

C.2.06 

Expand portable café seating in Shain and Booth Parks, in all pocket parks, and on all 
widened sidewalks.  

 

Open a café in both Shain and Booth Parks, each with public restrooms and limited 
food and beverage offerings, per the 1996 master plan’s recommendations. 

 

Expand the civic art program into all parks and implement a timetable for the regular 
rotation of art. 

 

Implement an art‐mural program for large blank wall surfaces in key locations.   
Expand the Oakland – Old Woodward pocket park by removing the south vehicular 
lane, per the 1996 master plan recommendations. 

 

Add paths and seating to the Pierce‐Brown pocket park.    
Improve the Library’s entrance plaza with seating and murals.  C.2‐09 
Integrate the Birmingham Museum into the Rouge River trail and park system, 
including more connections and signage at Maple and Woodward and with 
wayfinding along trails. 

C.2‐07 

Immediately pilot unbundled residential parking in Downtown and study its progress 
over a 5‐year period (adjusted as necessary for recessions).  
a. Offer a limited supply of 500 permits for Downtown housing which is not required 
to provide on‐site parking.  
b. Tie this to an average rental or sales rate of 150% of Area Median Income or less, 
calculated on a per‐building basis to allow for a range of prices.  
c. Establish a residential permit program for Downtown housing, with pricing tiered 
according to the number of vehicles per residence, increasing in price for each vehicle, 
and the parking garage residents are permitted to park within.  

 

Evaluate the outcomes of the unbundled residential parking pilot, evaluating the 
average number of vehicles per unit and price incentives over the pilot period as well 
as usage rates in Downtown structures.  

 

Establish permanent unbundled residential parking in Downtown.   
Establish permanent unbundled residential parking in other mixed‐use Districts as 
municipal garages are built. 

 

Build a parking deck in the Triangle District as soon as possible. Ensure that the decks 
are flat, not sloped, and ceilings are sufficiently high that the structure can be reused 
should demand fall. 
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Study the Bates Street Extension elements that are not parking related, specifically 
the additional street connections and a plaza and trail connection to the Rouge River 
trail. 

 

Study opportunities for expanding downtown parking capacity with the APC, BSD, 
Planning Board, and City Commission. 

 

Accommodate more monthly permit users as capacity becomes available.   
Pursue recommendations noted in the mixed‐use districts parking section, especially 
directional and informational signage. 

 

Pursue technological improvements to ease parking usage, such as parking space 
occupancy indicators (green and red lights above spaces) to more easily direct users 
through the garages. 

 

Use tiered parking meter prices to achieve an average maximum 85% occupancy along 
district streets. 

 

Increase monthly parking pass fees.    
Study a tiered parking rate system across all garages, once monthly fees have been 
increased, to supplement assignment‐based management. 

 

Study opportunities to accommodate secure bike parking and electric vehicle charging 
stations within parking garages as capacity becomes available. 

 

Continue pedestrian safety and traffic‐calming measures along North Old Woodward 
and in surrounding neighborhoods. 

 

Reinforce the distinctive character of the Market District with branding; unique 
architectural design; and special signage, seating, and streetscape elements that 
distinguish it from the City’s other commercial districts. 

 

Install additional café and pedestrian seating along Old Woodard.    
Enforce or expand storefront design and signage standards.    
Install street and business way‐finding signage throughout the district.   
Install additional pedestrian seating throughout the district.   
Construct a permanent, open‐air farmer’s market pavilion with public restrooms on 
the portion of Lot 6 that is along Old Woodward.  

C.3‐06 

Establish a plaza with curb extensions, mid‐block crossings, consistent paving, and 
ample seating at the front of the pavilion, crossing Old Woodward. 

 

Install ample benches in Booth Park.    
Install a small café and public restrooms in Booth Park along with moveable tables 
and chairs 

 

Extend D2 zoning to the multi‐family properties along the west side of Old Woodward 
up to Quarton. 

C.3‐08 

Make streetscape improvements to support additional pedestrians as discussed in the 
Street Life section 

 

Make park and plaza improvements to support additional residents as discussed in 
the Public Space section. 

 

Research constructing a parking garage in the Lot 6 parking lot.   
Provide additional on‐street parking along Old Woodward, north of Harmon including 
the area north of Oak. 
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Haynes Square, South Woodward Gateway, Rail District –
June 10, 2020 

 

Create a parking assessment or incremental tax district as necessary for land 
purchases and for financing the development of parking structures. Decades ago, a 
similar process was used to build downtown’s five structures. 

 

Reconfigure the streets around Haynes Square to create the square and fix the acute 
intersection between Woodward and Old Woodward.  

C.4‐03 

Build the public square with a cafe and trees to block noise from Woodward, seating, 
a kids play area, and other compelling civic features. 

C.4‐04 

Purchase properties and implement Worth Park and other public realm 
enhancements, including civic art, streetscaping, traffic calming, and way‐finding. 

 

Build a public parking deck on the east side of Haynes Square, in the Walgreens 
parking lot as has been negotiated. 

 

Build Worth Park.   
Create a brand for the Haynes Square, reinforced with special signage, landscaping, 
street furnishings, and building design standards. 

 

Install enhanced streetscape and landscape improvements along Bowers, Haynes, and 
Webster.  

 

Develop Worth Street as a shared‐use streetscape.    
Improve pedestrian linkages to the surrounding neighborhoods, especially along 
Adams. 

 

Trade developable land and install a public surface parking lot along the south Old 
Woodward alley. 

 

Create a parking district for Haynes Square which allows residences to purchase 
parking passes in public garages, as discussed for Maple and Woodward.  

 

Install metered, on‐street parking along Adams and Lincoln Roads.   
Create subdivision and zoning standards to encourage redevelopment of the Adam’s 
Square shopping center, offering significant development capacity in exchange for a 
public open space and public parking. 

 

Implement pedestrian‐walkway improvements along Woodward to improve the 
walkability to both downtown and the market districts. 

 

Identify an alley segment to use as a pilot project. This segment should have generally 
underutilized parking and intermittent buildings, like the segment between 
Humphrey and Bennaville on the east side, or underutilized parking and businesses 
that may be willing to open rear entrances, like the segment between Bennaville and 
Chapin on the east side. 

C.5‐04 

Pilot a shared‐use alley at the selected segment by re‐paving the alleyway and 
working with property owners to infill housing along the triangular parcels and open 
existing buildings to the alley. Power poles should be relocated underground during 
the alley development. 

C.5‐04 
C.4‐05‐08 
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Incentivize redevelopment through increased zoning capacity and reduced parking 
requirements 

 

Establish a zoning district to allow for and incentivize redevelopment in this format, 
including:  
a. Requiring storefronts along neighborhood streets.  
b. Requiring parking be located midblock.  
c. Requiring storefronts along the alley.  
d. Requiring housing along the neighborhood‐side of the alley, limited to 2 stories.  
e. Permitting townhouses and muse‐housing along the neighborhood‐side of the 
alley. 
f.   Permitting multi‐family housing on the commercial properties.  
g. Permitting 2 stories along the alley and 3 or 4 stories between Woodward and 50 
feet of the alley.  
h. Reducing parking requirements and allowing shared parking.  

 

Pilot the Neighborhood Sleeve option where the shared‐use alley is implemented by:  
a. Striping on‐street parking.  
b. Constructing chicanes on the neighborhood side of the alley.  
c. Revising the streetscape between the alley and Woodward, paving the planter with 
pervious pavers and providing seating, trash and recycling cans, pedestrian‐scaled 
lighting, bike racks, and other streetscape elements typical in commercial districts. 

C.5‐13 
C.5‐17 
C.5‐18 

Create an Overlay District for the Lower Rail District that implements the zoning 
adjustments discussed above and activates more lenient development review 
decision making.  

C.6‐08 

Construct a shared‐use street section along Cole and Commerce Streets.    
Update the 1999 Eton Road Corridor Plan of 1999 for the area south of Palmer Street 
by including the following:  
So long as the buildings‐‐existing or new‐‐are one story, eliminate all requirements of 
Section 5 of the Site Design Guidelines p 41‐46. of the Eton Road Corridor Plan. These 
include but are not limited to:  
Eliminating building frontage and sidewalk requirements.  
Eliminating parking requirements, except as the on‐street parking shall be as 
determined by the “Immediate Neighbors” of the adjacent Torry or Kenning 
Neighborhoods. 
 Eliminating the signage and landscaping requirements. 
Eliminating building use and aesthetic requirements. 

 

Zoning should be modified such that the MX District is exempt from LA‐01 (E) and (F), 
as is true in Downtown, or at a minimum that plantings in the MX District are only 
required within the streetscape and within open areas of the property, but not based 
on a minimum number of trees per residential unit as currently defined. 

 

MX District zoning should be carefully analyzed by contracting two or more architects 
to complete preliminary building designs for mixed‐use buildings on existing sites, 
small and large, with and without on‐site parking, attempting to achieve capacity. The 
architects should be requested to discuss and present challenges and constraints that 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

are faced in the process. While some challenges are part of code design, others may 
be unknown without testing. 
Update the 1999 Eton Road Corridor Plan for the area south of Palmer Street by 
including the following: ◊ At the termination of Holland Street, creating a connection 
to the rail station by purchasing a 30 ft wide corridor or easement.  

 

Acquire access to the Troy Transit Center from the School District.  C.6‐15 
Acquire access to the Troy Transit Center from remaining property owners using 
through negotiation, failing which through eminent domain. 

C.6‐15 

Pursue development of a public parking structure in the Rail District on a site with 
adequate access to the Lower Rail District and the future connection to the Troy 
Transit Center. 
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee   
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: Downtown Parking Meters – 1 Hour Limits 

 
 
In early 2018, at a downtown merchant meeting there was much debate regarding the 
one-hour meter limits in the downtown.  Merchants that wanted to increase the time limit 
to two hours argued that this would allow visitors to relax and enjoy downtown 
Birmingham more by allowing time for lunch and shopping.  Merchants that were not 
supportive of the increased time limits argued that visitors interested in being in the 
downtown for two hours or more should take advantage of the five municipal parking 
decks that offer the first two hours of parking free.  Additionally, those opposed to 
increasing the time limits noted that the shorter time limits increased turnover and 
economic opportunity for the surrounding businesses.   
 
Recently, there have been an increase in complaints from visitors and merchants 
regarding the time limits.  There are a plethora of comments in the survey that also 
question the rationale that supports the 1-hour time limit policy held by the City.   
 
Staff took time to reach out to neighboring communities on a fact-finding mission to 
learn more about their policies as we began considering the possibility of a future 
recommendation to increase the one-hour maximum time limit to a two-hour maximum 
limit.  The following table illustrates the peer review results: 
 

Location Meter 
Maximum (core 
downtown)* 
In hours 

Cost per hour Hours of 
Enforcement 

Short term 
meter options 
(20-30 
minutes/ free) 

Royal Oak 2-3 $0.75 11am – 11am Yes 

Ferndale 2 $1.00 11am – 12am Yes 

Detroit 2 $1.00 7am – 10pm No 

Grosse Pointe 2 n/a 9am – 9pm No 

Rochester 3 $1.00 9am – 9pm Yes 

Ann Arbor 2-4 $1.90 8am – 6pm Yes 

Birmingham 1 $1.50 9am – 9pm  No 

 
The short-term meter options that are provided by the communities represented above 
were put in place to address the needs of specific merchants, such as bakeries, shoe 
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repair establishments, fast food restaurants, and post offices.  In Ferndale, the 30 
minute parking spaces are free.   
 
Staff has also heard from restaurant owners, yoga/exercise studios, and salons that the 
need for two hour parking is critical to their success.   
 
The APC is being asked to discuss this issue today and make a determination on 
whether to hold a public hearing to gather additional input from all stakeholders 
regarding a recommendation to increase the time limits.   



CITY OF BIRMINGHAM 

ADVISORY PARKING COMMITTEE 

CITY COMMISSION ROOM 

151 MARTIN ST., BIRMINGHAM, MI 

 (248) 530-1850 

REGULAR MEETING AGENDA 

WEDNESDAY, MARCH 4, 2020, 7:30 A.M. 

 

1. ROLL CALL 

2. RECOGNITION OF GUESTS  

3. APPROVAL OF MINUTES, MEETING OF 

FEBRUARY 5, 2020 

4. PROJECT UPDATES –  

a. STRUCTURAL ASSESSMENT PROGRAM  

i. N. OLD WOODWARD FAÇADE 

REPLACEMENT 

ii. PIERCE STREET DRAINAGE 

b. MOBILE PARKING APPLICATION 

c. EVENING METERS LIMITS – 4 HOURS 

d. MONTHLY PERMIT SALES 

 

5. MASTER PLAN: BOARD REVIEW AND 

COMMENT 

 

6. DOWNTOWN PARKING METER 1 HOUR 

LIMITS – DISCUSSION 

 

7. DOWNTOWN PARKING SURVEY – 

UPDATE 

 

8. FUTURE  PARKING DEMAND STRATEGY – 

DISCUSSION  

9. PARKING UTILIZATION REPORT AND 

FINANCIALS 

10. MEETING OPEN FOR MATTERS NOT ON 

THE AGENDA 

11. NEXT MEETING: APRIL 8, 2020 @ 7:30 AM 

 

                            

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Persons with disabilities that may require assistance for effective 

participation in this public meeting should contact the City Clerk’s 

Office at the number (248) 530-1880, or (248) 644-5115 (for the 

hearing impaired) at least one day before the meeting to request help 

in mobility, visual, hearing, or other assistance.  

 

Las personas con incapacidad que requieren algún tipo de ayuda para 

la participación en esta sesión pública deben ponerse en contacto con 

la oficina del escribano de la ciudad en el número (248) 530-1800 o 

al (248) 644-5115 (para las personas con incapacidad auditiva) por 

lo menos un dia antes de la reunión para solicitar ayuda a la 

movilidad, visual, auditiva, o de otras asistencias. (Title VI of the 

Civil Rights Act of 1964). 



City of Birmingham 
ADVISORY PARKING COMMITTEE 

REGULAR MEETING 
 

Birmingham City Hall Commission Room 
151 Martin, Birmingham, Michigan 

Wednesday, February 5, 2020 
 

MINUTES 
 

These are the minutes of the Advisory Parking Committee ("APC") regular meeting held 
on Wednesday, February 5, 2020. The meeting was called to order at 7:30 a.m. by 
Chairman Al Vaitas. 
 
1. Rollcall 
 
Present:  Chairman Al Vaitas 

Vice-Chairwoman Gayle Champagne  
Richard Astrein (left at 8:30 a.m.) 
Steven Kalczynski (left at 8:57 a.m.) 
Lisa Krueger  
Judith Paskiewicz  
Jennifer Yert 

 
Absent: Anne Honhart 

Michael Horowitz 
   Lisa Silverman 
 
SP+ Parking: Catherine Burch 

Jay O’Dell 
     
Administration: Tiffany Gunter, Asst. City Manager 

Michael Albrecht, Police Commander   
   Laura Eichenhorn, Transcriptionist 
 
2. Recognition Of Guests (None) 
 
3. Minutes Of Regular APC Meeting Of January 8, 2020 
 
Motion by Mr. Astrein 
Seconded by Ms. Champagne to approve the minutes of the regular APC 
meeting of January 8, 2020 as submitted. 
 
Motion carried, 6-0. 
 
VOICE VOTE 
Yeas:  Astrein, Champagne, Yert, Krueger, Kalczynski, Vaitas, Paskiewicz 
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Nays:  None 
 
4. Project Updates 
 

A. Structural Assessment Program 
 

ACM Gunter presented the item.  
 

B. Parking Application 
 

Mr. O’Dell presented the item. He explained: 
● The beta version of the mobile parking application has been linked to the on-street 

parking, and will be linked to the garages soon. After that, all members of the APC 
will be given access to the beta version in order to provide feedback to SP+. 

● It will be available on Android and Apple devices. 
● An email would likely be sent out to the APC by February 12, 2020 with an update 

on where the app stands. 
 
C. Evening Meters Limits – 4 Hours 
 

Police Commander Albrecht presented the item. He explained there were issues with the 
programming which allowed for credit card payment but eliminated change payment. He 
said the City is working on remedying the issue and pushing the correct programming out 
to the test meters.  

 
D. Monthly Permit Sales  
 

ACM Gunter presented the item.  
 
5. N. Old Woodward Deck – Façade Removal Project Update 
 
ACM Gunter presented the item.  
 
In reply to Vice-Chairwoman Champagne, ACM Gunter said the City would look at different 
alternatives should permit holders be anxious about parking in the N. Old Woodward deck 
while construction is going on. 
 
6. Downtown Parking Survey - Draft 
 
ACM Gunter presented the item. She also noted that Ms. Silverman provided comments 
regarding the survey via an email sent to ACM Gunter. 
 
Dr. Paskiewicz expressed concerns that the survey questions may be too broad, and about 
getting a representative sample of responses to the survey. 
 
ACM Gunter explained the various methods the City would be using to get the survey out 
to as broad a population as possible.  
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Ms. Krueger said the survey answers could be used to determine the highest priorities for 
people, and that subsequent surveys could be targeted at specific populations to gain 
information on more specific questions.  
 
Ms. Yert said it was a good time to release the survey since parking has been on people’s 
minds since the N. Old Woodward/Bates Street plan discussion of Summer 2019. She said 
she suspected the City would receive a lot of responses, and that it would help the City 
decide where to focus its attention and resources in terms of parking needs. 
 
Ms. Champagne stated that the first page of the survey should explain that it is part of an 
ongoing process of meeting parking needs in the City.  
 
Dr. Paskiewicz expressed further concern that survey design is more complex than is being 
allowed for in this conversation. 
 
Mr. Kalczynski agreed with Dr. Paskiewicz and said he thought it would be worthwhile for 
the City to hire a consultant to design the survey. 
 
Ms. Krueger reiterated that using this survey as the first of a series will help the APC and 
the City determine where to focus their efforts, and that the subsequent surveys can be 
used to get more specificity in those considerations. 
 
ACM Gunter suggested that trying to determine specific survey questions at this juncture 
would not be the best use of APC time. She said the City could consider re-engaging 
Nelson Nygaard, the City’s previous parking consultants, on the survey process should the 
APC want to go in that direction. 
 
Ms. Krueger said the proposed questions could use a bit more specificity which could be  
provided in parentheticals, and that the survey would be a good jumping off point for 
discussion after those minor refinements.  
 
Chairman Vaitas said that he understood Dr. Paskiewicz’s concerns but that he also 
thought keeping the survey short would yield more broad and useful engagement.  
 
ACM Gunter said the intent would be to release this survey and then release subsequent 
more specific surveys based off the initial survey’s findings, as per Ms. Krueger’s 
recommendation. She said that the City could then possibly engage Nelson Nygaard when 
it comes time to develop the subsequent surveys.  
 
Ultimately, the committee agreed to release the general survey intended for all users and 
not include the questions that were targeted to specific types of users.   
 
7. Future Parking Demand Strategy – Discussion  
 
ACM Gunter presented the item. She explained she is working with SP+ to determine the 
feasibility of having a trial of small-scale in-town transportation from slightly further away 
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parking locations to see how it is received. She also told the Board that the City 
Commission had started new discussions of the Bates Street project in order to consider 
site redevelopment alternatives. 
 
Ms. Champagne said that if the City let people know how many average steps exist 
between different locations, people might be more apt to walk since there is a current 
exercise trend of trying to walk a certain number of steps in a day in order to maintain or 
increase fitness.  
 
ACM Gunter said she would look into that possibility, saying it was a fun idea. 
 
8. Parking Utilization Report And Financials 
 
Included in agenda. 
 
9. Meeting Open For Matters Not On The Agenda 
 
In reply to Dr. Paskiewicz, ACM Gunter and Mr. O’Dell said they would review signage and 
publicity options for rooftop valet in order to ensure that pertinent information is available 
to prospective users of the valet.  
 
ACM Gunter told the APC the MMTB would be meeting to discuss bicycle parking options 
in the City garages, and that the City is working with the parking meter company to ensure 
that if there is a hardware update that the technology will have some longevity. 
 
10. Next Meeting: March 4, 2020 
 
11. Adjournment 
 
No further business being evident, the meeting adjourned at 9:14 a.m. 
 
 
 
 
             
Assistant City Manager Tiffany Gunter   
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee  
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: Parking Project Updates 

 
 
The following provides brief project updates for current parking initiatives: 
 
Structural Assessment Program – Five Parking Garages 
 
The engineering consultant, WJE and the City officially executed the contract on December 16, 
2019 and began moving forward with the  work program immediately.  As of February 2020, all 
visual condition assessments have been completed for all garages.  Based on the visual 
observations, there are no further “immediate” concerns that have been identified.  Given the 
recent weather, the team is hopeful that they can begin the physical sounding assessment and 
testing procedures this month and work toward assessment completion and a final report in the 
next two months.  The initial plumbing investigation at Pierce is complete and the work to make 
repairs to the ground floor have been completed.  A secondary inspection is underway now that 
the first round of work is completed and the team is able to access areas that were not 
previously accessible.  Lastly, the laser survey of Pierce Street deck is complete.   

 
The WJE team continues to redirect a portion of their staff on the N. Old Woodward façade 
removal and vehicle barrier installation project.  The installation of the vehicle barrier system is 
set to begin within the next two weeks.  The precast panels on the ground level have all been 
removed. There have been over 100 monthly parkers that have relocated to the Chester garage 
for the period of construction and the N. Old Woodward lot continues to fill early in the day.  
Roof-top valet is available by 9 am throughout the week.     
 
Mobile Parking Application 
 
An update will be provided at the meeting.   
 
Evening Meter Limits – 4 Hours 
 
On January 9, 2020, Birmingham staff received proper data keys, which allowed for successful 

programing of the meters on the eastside of Old Woodward from Brown to Merrill to reflect the 

four hour flextime, allowing for the purchase of up to 4 hours of time after 5 pm. 

 

Additionally, the following areas were adjusted to allow for a flextime purchase of up to 4 hours 

of time after 5pm: 
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 Old Woodward from Merrill to Oakland (eastside). 

 Old Woodward from Lux to Euclid (westside). 

 Old Woodward from Hazel to Brown (eastside). 

 Merrill from Pierce to Henrietta. 

 

The last two rate adjustments needed to complete the project have been successfully 

programed on the test meters.  The meters on Maple were programmed with the new rates at 

the end of February. There are 190 out of the 857 meters programed with the new rate.  

Visuals of the signage are included at the close of this memo. 

 
Monthly Permit Sales 
Overall, 279 members on the waitlist have accepted the discounted pass while 302 have 
refused.  The waitlist has been reduced by 581 unique individuals so far.  Sales for Park St. and 
N. Old Woodward are on hold until further notice given the construction.  Occupancy 
observations are difficult to ascertain at the Chester garage also due to construction at N. Old 
Woodward.  Pierce street garage occupancy has remained steady.   
 











MEMORANDUM 
 

Office of the City Manager 

  
 

DATE:   February 7, 2020 
 
TO:   City Boards, Commissions & Committees 
 
FROM:  Joseph A. Valentine, City Manager 
 
SUBJECT: Request for Board Review of First Draft of The Birmingham Plan  

 
 
Let us hear from you!  Over the past year, the DPZ team hired by the City to update our 
comprehensive master plan has been conducting information gathering sessions with members 
of the public.  The team conducted multiple surveys and stakeholder meetings during 2019 to 
solicit detailed input on the City’s needs, specific concerns and recommendations for the future 
vision of the City.   
 
While many board/commission/committee members may have participated individually in one or 
more of the public engagement activities noted above, at this time the City is asking each group 
to participate together as a board/commission/committee in the review of the first draft of the 
master plan, entitled “The Birmingham Plan” and provide your collective comments.   
 
Specifically, each group is requested to place a review of The Birmingham Plan on an upcoming 
agenda and to conduct a public discussion and review as a board/commission/committee at a 
meeting within the next two months.  Each board/commission/committee is asked to review the 
draft plan with regard to all concepts, findings and recommendations within the scope of their 
review authority and to use their specific experience and expertise in this area to provide collective 
comments as a board/commission/committee on the first draft of The Birmingham Plan.  For 
example, the Parks Board should review the findings and recommendations related to City parks, 
the Advisory Parking Committee should review the findings and recommendations related to 
parking standards and parking initiatives, and so on.  Each board/commission/committee is 
requested to provide collective comments to Jana Ecker, Planning Director, on or 
before April 10, 2010 through your respective staff liasion. 
 
To assist each board/commission/committee, enclosed you will find a summary of the review 
process; a detailed list of all recommendations in the draft plan; and key illustrations from the 
plan.  Also enclosed you will find the schedule of meetings dates when the Planning Board will be 
reviewing specific sections of the plan. 
 
Board/commission/committee members can also go to TheBirminghamPlan.com website and 
review the full version of the draft master plan for further details. 
 
Thank you for your participation in shaping the future of Birmingham. 
  



 
 

Meeting Dates Areas of Review 

  

February 12, 2020 
Master Plan Premises 

The Future City (Vision) 

March 11, 2020 
Neighborhood Components 

 

April 7, 2020 
Neighborhood Plans 

 

May 13, 2020 

Mixed Use Districts 

Maple & Woodward 

Market North 

 

June 10, 2020 

 

Haynes Square 

South Woodward Gateway 

Rail District 

 
 
 
 



Birmingham Master Plan 
Text for Posting/Newsletters/Promotional Materials 
2.3.20 
 
INTRO 
 
Residents of Birmingham have recognized the value of planning since 1929, when Birmingham 
was still a village.  The very first master plan was primarily concerned with land use and zoning, 
but subsequent plans reflected the changing landscape of Birmingham as downtown 
development, growing neighborhoods, parks and mass transit drew increased focus from 
planners and residents.  In 2020, as we engage in comprehensive planning for Birmingham, 
input from our residents is essential to success. 
 
The Planning Board has scheduled a series of meetings on key aspects of the master plan draft.  
Beginning in February with an overview of the City’s vision, five meetings will be held to solicit 
resident input.  We invite you to join us for one or all of the meetings.  If you are unable to 
attend in person, all Planning Board meetings are broadcast on the BCTV government access 
channel and posted to the City’s website.  You can get full information on the plan and the 
planning process at www.thebirminghamplan.com.  The site includes relevant data, surveys and 
documents and an email communication option that allows residents to send comments 
directly to the planning team.      Please make sure your voice is heard. 
 
 
THE FUTURE CITY – February 12, 2020 
 
The first meeting seeks input around the overall vision for Birmingham, its downtown and 
commercial centers and its neighborhoods.  A key concept is the establishment of the 
“Neighborhood Unit” as a structural guide for the City.  Neighborhoods are defined and areas 
within are designated low‐, medium‐ and high‐density based on the fabric of the neighborhood, 
which includes an assessment of housing, residential and “collector” streets, and major arteries.  
Planning will use the designations to maintain and strengthen the character and appeal of each 
neighborhood. 
 
The proposal also calls for discussion around the establishment of three land‐use categories 
high‐intensity mixed‐use (Maple and Woodward), medium‐intensity mixed‐use (Haynes Square) 
and low‐intensity mixed use (Market North and the Rail District).   
 
Transit proposals include a Neighborhood Loop bicycle boulevard, a potential internal 
Birmingham bus circulator and a connector to the Troy Transit Center.  Automobile traffic 
proposals under discussion include: adjustments to the Woodward and Old Woodward 
intersection at Haynes Square, adjustments to both Adams and Elm, and traffic interventions at 
Maple and Woodward.   
 



There are several proposals around parks and public spaces concerning splash pads, public art 
and dog runs.  The plan proposed that all parks improvements would promote environmentally 
sustainable best practices, while engaging residents and neighborhood stakeholders in the 
design and selection of park elements.  The plan also recommends that Birmingham develop 
and implement a master plan for the Rouge River ecosystem in cooperation with Bloomfield 
and Beverly Hills. 
 
Finally, the overall program outlines a selection of environmental programs including: 
composting, increased availability of recycling bins, and potential programs to encourage 
businesses to reduce use of plastics and Styrofoam. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
 
NEIGHBORHOOD COMPONENTS – MARCH 11,2020 
 
The Neighborhood Components discussion will focus on establishing standards and processes 
to maintain the unique character of each Birmingham neighborhood.  Proposals include aligning 
zoning districts and regulations, incentives to encourage additions to existing homes rather 
than new builds, increased setbacks and other requirements to ensure new construction better 
matches existing homes and new requirements around accessory dwelling units (ADU), multi‐
family units and cottage courts.   
 
Also included under neighborhood components are consistent parking permitting, evaluating 
open spaces, potential zoning for Neighborhood Commercial destinations to ensure alignment 
with the character of each neighborhood and establishing a City position of Neighborhood 
Coordinator to assist and support neighborhood associations. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
NEIGHBORHOOD PLANS – APRIL 7, 2020 
 
The Master Plan envisions each Birmingham neighborhood as a community with park and civic 
spaces and transit options designed to encourage connectivity within the neighborhood and 
with adjacent neighborhoods.  This meeting will discuss the neighborhood components 
outlined in the March meeting as they apply to individual neighborhoods.  Neighborhood 
components include a variety of topics such as zoning, commercial centers, lighting, parking, 
green spaces and street improvements.   
 
 The Neighborhood Plans discussion will consider each Birmingham neighborhood in the 
following order:  1) Quarton  2) Holy Name  3) The Ravines  4) Poppleton  5) Derby  6)  



Pembroke  7) Torry  8) Kenning  9) Pierce  10) Barnum  11) Crestview  12) Birmingham Farms  
13) Lincoln Hills  14) Linden  15) Seaholm. 
 
 FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
 
DOWNTOWN MIXED‐USE DISTRICTS, MAPLE & WOODWARD, MARKET NORTH – MAY 13,2020 
 
Birmingham is fortunate to have several, vibrant mixed‐use districts in the City.  These districts 
enhance our quality of life, but growth and utilization must be carefully managed to ensure the 
district functions for all users.  In May, discussion will involve the two Downtown mixed‐use 
districts Maple & Woodward and Market North. 
 
Issues for discussion include: branding, signage and streetscape elements to clearly define the 
districts, new retail frontage and dining deck requirements, park improvements, expanded 
downtown housing with functional parking solutions and additional public parking solutions.  
Proposed plans also call for numerous new amenities such as café service in Shain and Booth 
Parks, a Farmers Market pavilion, additional public art and pedestrian safety and traffic‐calming 
measures. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghahplan.com. 
 
 
HAYNES SQUARE, SOUTH WOODWARD GATEWAY, RAIL DISTRICT – JUNE 10, 2020 
 

The three additional mixed‐use districts in the City – Haynes Square, Woodward Gateway and 
the Rail District – are still emerging and will benefit from intelligent planning and development. 
Residents will be asked to review funding recommendations and siting for additional public 
parking, zoning standards to encourage development at Adams Square, shared‐use alleys, 
potential access to the Troy Transit Center and the activation of the lower Rail District as an 
incubator for new and innovative businesses.  A number of amenities are outlined in the plan 
including creating a public square at Haynes Square, enhanced streetscape and landscape 
improvements, and new pedestrian walkways to improve walkability and connectivity to other 
mixed‐use districts. 
 
FULL DETAILS ARE AVAILABLE ON OUR WEBSITE AT www.thebirminghamplan.com. 
 
 
CLOSE 
 
All Planning Board meetings are broadcast on the BCTV government access channel and are 
available on the City’s website.  Please visit www.thebirminghamplan.com for complete 
information on the plan and planning process, and an email option that allows residents to 



provide comments directly to the planning team.  The City will likely host additional round‐table 
discussions and a multi‐day drop‐in clinic in the months ahead.  We encourage residents to 
attend the meetings whenever possible and we welcome your comments at any and all points 
of the process.  Please sign up for email alerts through the City’s Enotify system at 
www.bhamgov.org/enotify/.  



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

The Future City (Vision) – February 12, 2020   
Adopt an official neighborhood map and names  A.2‐03 
Adopt official boundaries for each center   
Discuss and evaluate the appropriateness of policies and proposals based upon 
neighborhoods, centers, and their interactions 

 

See additional recommendations in Chapter B.1, Associations and Representation   
Adopt the Neighborhood Unit as a structural guide for neighborhoods.   A.2‐07 
Adopt the following Future Land Use categories:  
a. Neighborhood Fabric  
      i. Identified as low, medium, and high intensity, neighborhood fabric consists of 
single‐family housing within a narrow range of size and character, arranged in blocks 
bounded by low speed, pedestrian and bicyclist‐centric roads, lined with mature 
street trees. Neighborhoods may be mapped with a single fabric intensity, protecting 
its overall character.  
      ii. Low Intensity Fabric includes R1‐A and R1 zoning districts.  
      iii. Medium Intensity Fabric includes R1 and R2 zoning districts.  
      iv. High Intensity Fabric includes R2, R3, and R4 zoning districts.  
b. Neighborhood Seam  
     i.   Identified as low, medium, and high intensity, neighborhood seams consist of a 
variety of single‐family and multi‐family housing types, limited according to intensity, 
home‐based businesses, and some size‐limited businesses in high intensity seams. 
Neighborhood seams are located along the edges of neighborhoods, typically at 
collector and arterial roads like Lincoln, Fourteen Mile, Southfield, Maple, Cranbrook, 
and similar roads, and along the edges of mixed‐use districts where they meet 
neighborhoods. The intensity of Neighborhood Seams is directly related to the 
Neighborhood Fabric intensity and the size of the adjacent roadway. High Intensity 
Seams are very limited in application, only appropriate adjacent to mixed use centers 
and the intersections of major and Sectionline roads. 
    ii. Low Intensity Seams include the TZ‐1 zoning district, as amended in this plan.  
    iii. Medium Intensity Seams include the TZ‐2 zoning district, as amended and 
defined in this plan. 
    iv. High Intensity Seams include the TZ‐3 zoning district, as amended in this plan.  
c. Neighborhood Destination  
     i. A low intensity commercial center providing services, dining, and places to gather 
for surrounding neighborhoods. Neighborhood Destinations are limited in total 
square footage, the size of individual businesses, allowable business types, and the 
location and size of off‐street parking.  
     ii. A new zoning district is proposed for Neighborhood Destinations, to be 
completed in later drafts of the master plan. 

A.2‐07 

Define, sign, and market three distinct Downtown districts: Market North, Maple and 
Woodward, and Haynes Square.  

A.2‐13 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Adopt the following land use categories:  
a. High intensity mixed‐use district (Maple and Woodward)  
b. Medium intensity mixed‐use district (Haynes Square)  
c. Low intensity mixed‐use district (Market North and the Rail District)  

 

Issue an RFP to overhaul the zoning code, focused on brevity, clarity, and graphics, 
aligning with the new Future Land Use categories. 

 

Collapse uses into the broadest categories possible, with detailed use specification 
only provided where absolutely necessary, and in limited areas.  

 

Combine the business, office, Downtown, Triangle, and mixed‐use districts into a 
single set of mixed use districts shared between all mixed‐use areas. Low intensity 
mixed‐use districts would only include the lower intensity mixed‐use zones, and high 
intensity mixed‐use districts the higher intensity zones.  

A.2‐15 

Consider zoning district modifications for residential districts following the character 
descriptions and analysis for the City’s neighborhoods, described in the next chapter 
of this plan.  

 

Ensure new zoning language is considered for simplicity and expediency, achieving 
regulatory goals in a manner clear to the general public 

 

Issue an RFP to design the Neighborhood Loop bicycle boulevard attributes, like 
signage and diverters, and pedestrian improvements, like complete sidewalks and 
crosswalks.  

 

Prioritize Neighborhood Loop improvements in the next Capital Improvement Plan 
cycle.  

A.2‐18 

Add benches along the loop where the loop crosses major roads, like Maple, schools, 
and parks, like Linden Park.  

 

Add bicycle destination signage along the loop and routes with bike lanes.   
Add bicycle parking and maintenance kiosks like those found in Shain Park to all 
parks.  

 

Establish a committee and plan a monthly event along the loop in the summertime 
which closes the route to traffic and organizes family friendly activities in parks along 
the route. This will require City funding, but over time it will help solidify social 
interactions in the community. As with many events of this type, the first few may see 
fewer participants, but over time participation should grow, provided it 

 

Study the potential of operating an internal Birmingham Circulator. This should not be 
a full scale bus, but would require zero entry opportunities. Autonomous circulators 
currently operating in places like Downtown Las Vegas are appropriate models. 

A.2‐20 

Improve bus stops with shelters along big Woodward.    
Improve bus stops with shelters along Old Woodward (completed in part with Phase 1 
streetscape). 

 

Improve bus stops with shelters along Maple, including stops outside of Downtown.    
Improve bus stops with shelters along Coolidge Hwy. 6. Improve bus stops with 
shelters along Adams Rd.  

 

Improve bus stops with shelters along 14 Mile Rd.    



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Invest in public parking within the Triangle District / Haynes Square to encourage 
development  

 

Adopt policy changes to encourage more housing in Downtown and the Triangle 
District / Haynes Square   

 

Secure a connection to the Troy Transit Center from the Rail District for pedestrians 
and cyclists  

 

Enhance and expand streetside bicycle parking with parking areas for micro‐mobility 
devices.  

 

Pilot a shared use street along Merrill Street first from Old Woodward to Shain Park, 
and in a later phase connecting to the Rouge River trail system through Martha 
Baldwin Park.  

 

Increase the number of streetside bicycle and micro‐mobility parking spaces 
throughout Downtown, especially near transit stops.  

 

Install or convert bicycle lane signage to mobility lane when alternative micro‐
mobility devices become prevalent.  

 

Install signage informing micro‐mobility users and cyclists of where they are and are 
not permitted to ride (e.g. not on sidewalks). 

 

Provide mobility education during summertime activities along the Neighborhood 
Loop. 

 

Pursue a speed reduction on Woodward to 35mph within Birmingham through 
legislative means. (short term)  

 

Move signage at Lincoln which obscures pedestrian countdown timers. (short term)   A.2‐22 
Add a signal for the Brown Street crosswalk along the northbound lanes of 
Woodward. (short term)  

A.2‐22 

Install ADA‐compliant ramps at intersections that are not in compliance. (short term)  A.2‐22 
Review pedestrian crossing times for MUTCD compliance, some may need to be 
lengthened. (short term)  

A.2‐22 

Continue enhanced median planting beyond Maple and Woodward. (short term)  A.2‐22 
Add a protected only left turn signal for northbound left turns to Old Woodward. This 
may be omitted if the Haynes Square street reconfiguration occurs quickly. (short 
term)  

 

Reconfigure the Woodward and Old Woodward intersection at Haynes Square as 
described in later Chapters. (mid‐term)  

A.2‐26 

Improve pedestrian and bicycle crossings along Woodward at 14 Mile, Emmons, 
Lincoln, Haynes, Brown, Maple, Oakland, and Oak. (mid‐term)  

A.2‐22 

Divert Adams traffic onto Haynes by angling Adams to intersect perpendicularly with 
Haynes, taking a portion of the parking lot of The Plant Station. (mid‐term)  

A.2‐26 

Adjust Adams to meet Woodward perpendicularly at Ruffner. (mid‐term)   A.2‐26 
Adjust Elm to meet Woodward perpendicularly per the Triangle District plan. (mid‐
term) 

A.2‐26 

Adjust Worth to meet Woodward perpendicularly per the Triangle District plan. (mid‐
term)  

A.2‐26 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Study the traffic intervention proposed at Maple and Woodward in coordination with 
MDOT, including alternates. (mid‐term)  

 

Participate in a traffic study along Woodward, with MDOT, once I‐75 reopens fully to 
determine whether the road can be reduced to 3‐lanes in each direction. (mid‐term) 

 

Pending verification of potential lane reductions and an agreeable design, pursue the 
circle at Maple and Woodward. (long term)  

A.2‐24 

Pending verification of potential lane reductions, fund and implement restriping on 
Woodward, between 14 Mile and Oakland, potentially to Quarton, converting the 
outside lane to a buffered bicycle and transit lane. (long term) 

 

Invest in new facilities for Next. This should be located centrally, potentially part of a 
public parking investment in the Triangle District or in Barnum Park. Facilities should 
be combined with other community rooms as a broader community center. 

 

Revise parking requirements to allow housing in mixed‐use districts to park in shared 
garages (addressed in more detail in a later Chapter). 

 

Adopt zoning updates to enable Neighborhood Seams.    
Provide sidewalks, trails, and play equipment in all neighborhood parks.    
Add kid‐oriented splash pads to community parks.   
Encourage businesses with more informal gathering spaces.   
Pilot a shared use plaza at Bird and Woodward   
Adopt a neighborhood destination zoning district.  A.2‐34 
Rezone properties identified as neighborhood destinations on the Future Land Use 
Map to the neighborhood destination zoning district.  

 

Build a cafe in Booth Park.   A.2.‐39 
Build a model neighborhood destination at the northeastern corner of Lincoln and 
Eton. 

 

Install paved walkways and other necessary enhancements to enable universal access 
to designated parks (See Reference A).  

 

Install bicycle racks, civic art, park monument signage, seating, shaded areas, dog runs 
and way‐finding maps and signage in all city parks, open spaces, and nature 
preserves. Organize park neighborhoods and stakeholders to participate in the design 
and selection of these elements. 

 

Implement a community garden program to encourage flower or vegetable gardens in 
neighborhood parks. Provide an organizational platform to expedite the formation of 
garden clubs and to help individuals establish gardens near their homes. Install 
fencing, soil enrichments, sheds, water sources, and other necessary infrastructure for 
community gardens in designated parks (See Reference B). 

 

Improve park conditions and management to promote environmentally sustainable 
best practices. 

 

Add cafes to community parks and some neighborhood parks where neighborhood 
destinations are too remote. (See Reference C) 

 

Retain environmental scientists to inventory and analyze the Rouge corridor’s 
wildlife, ecology, natural systems, and pollution sources. 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Develop and implement a reforestation master plan to restore the Rouge River 
ecosystem to its natural and sustainable conditions. Establish a phased enhancement 
timeframe to stabilize riverbanks, remove invasive species, reintroduce native 
groundcovers, wildflowers, understory and canopy tree species.  

 

Identify and mitigate potential pollution or chemical sources, including the existing 
Springdale snow storage dumping area. 

 

Install pedestrian linkages to the park’s surrounding neighborhoods and commercial 
districts.  

 

Purchase or secure easements of additional key properties to expand the park area 
and improve its walkability, for complete ecological restoration, and universal 
accessibility.  

 

Extend pedestrian linkages to Quarton Road.    
Work with Bloomfield and Beverly Hills to develop a Rouge River master plan and to 
expand walkway access.  

 

Establish a “Friends of the Rouge” foundation to oversee, build support, and raise 
funding for the park’s enhancements. Consider securing corporate or philanthropic 
funding in exchange for special recognition. 

 

Provide funding for city staff and resources to permanently preserve and manage the 
Rouge ecosystem.  

 

Install an environmentally sensitive, hard‐surfaced, and well‐lit pathway for 
pedestrians and cyclists along the Rouge River. Install bridges, ramps and other 
enhancements to enable access by all ages and abilities.  

A.2.‐43 
A.2.‐44 

Install bicycle racks, lighting, markers, seating, signage, and comfort stations.   
Implement an overlay building and zoning policy to ensure that private property 
construction, fencing, landscaping, lighting, etc., are compatible with the park’s 
ecology, its restoration master plan, and overall public welfare. 

 

Conduct public surveys on a quarterly basis regarding decisions being made in order 
to obtain a greater accuracy of public opinion.  

 

Establish a system by which residents are requested to attend meetings where 
important decisions are made, modeled on the civil jury system.  

 

Establish a subsidiarity policy by which decisions can be made at the most local level 
as is appropriate. 

 

Increase garage restrictions to provide greater setback from the building’s primary 
facade, ideally 15 feet, and a maximum width along street frontages of 3 bays to 
supplement the existing 50% width restriction.  

 

The requirement 4.82.A.1 and .2 should be applied to all zoning districts, requiring a 
pedestrian door facing the front lot line and restricting blank walls.  

 

Minimum facade glazing requirements should be added for residential districts, 
similar to 4.82.A.5, ensuring some windows face towards the street for public safety. 

 

Require adherence to LEED standards within the City’s mixed‐use districts.   
Consider increasing energy standards for new construction above those of the state 
energy code, ideally implementing 2030 District goals. 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Investigate the potential to provide food waste compost service for homes and 
businesses.  

 

Increase the availability of recycling bins in public spaces like parks, public buildings, 
and along streets with high pedestrian traffic. 

 

Consider the best path towards business operations changes to reduce plastics and 
styrofoam, either through ordinance or first through a voluntary shopping district 
program which leads to a future ordinance. 

 

Adopt an action plan to reduce environmental impacts of municipal operations.   
 

Neighborhood Components – March 11, 2020   
Retain the structure of neighborhood fabric, seams, and destinations as Future Land 
Use categories.  

B.1‐01 
B.1‐04 

Adopt the terms neighborhood fabric, neighborhood seam, and neighborhood 
destination in decision‐making processes, helping determine the appropriateness of 
uses, intensities, and lot divisions and combinations. 

B.1‐01 
B.1‐04 

Align zoning districts and regulations to differentiate neighborhood fabric, seams, and 
destinations. 

B.1‐01 
B.1‐04 

Revise neighborhood associations to align with the neighborhood map.   B.1‐05 
Add a City position of neighborhood coordinator that supports neighborhood 
associations. 

 

Re‐assign parking restrictions citywide, allowing each neighborhood to select one of 
the following options:  
a. No restriction 
b. 2‐hour parking from 9am to 4pm, except by permit (this addresses daytime parking 
issues from students and downtown workers)  
c. Parking by permit only, 5pm to 10am (this addresses nighttime parking issues from 
food service)  
d. Neighborhood Parking Benefit District, used in association with (b) or (c) above. 

B.1‐07 
B.1‐08 
 

 Establish a consistent residential permit system to service those neighborhoods that 
choose to use such a system which includes permit fees to cover costs, decals, and 
visitor rear‐view mirror tags purchased separately from the residential permit. The 
existing permit systems may suffice to operate more broadly. Adopt policy and 
establish the process for administering Neighborhood Parking Benefit Districts, 
ensuring that fees collected benefit neighborhood facilities and activities, after 
covering administrative costs. 

 

Complete sidewalks where gaps exist in the continuous pedestrian network.   
Along neighborhood seams, establish a minimum 6 foot sidewalk width within the 
Residential Street Standards. 

 

Adjust the Residential Street Standards to implement Future Land Use categories.    
Provide a bike facility on Lincoln per the Future Transportation Plan.    
Locate streetside areas where stormwater can be cleaned through bioswales prior to 
entering the Rouge River. 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Reduce residential speed limits to 20 mph.   
Continue the City’s street tree planning and maintenance policies.    
Infill missing street trees where needed in neighborhoods.   
Prevent existing, healthy trees from being removed due to new construction.    
Establish a streetscape improvement program for the Triangle District and Rail 
District.  

 

Select large canopy species native to the region, including Basswood, Elms (disease 
resistant), Horse Chestnuts, Maples, Oaks and Sycamores, along streets and within 
parks. 

 

Minimize overly‐used or exotic species, such as Crab Apple, Honey Locust and Pear 
Trees. 

 

Follow the recommendations of the Unimproved Streets Committee  B.1‐20 
Review and update site, building, and design codes to prevent increased rainwater 
runoff and other negative impacts from new house construction.  

 

Expand the inspection process for new house construction to ensure that they are 
built per approved plans to minimize negative impacts on surrounding properties. 

 

Increase required residential setbacks for new construction to better match existing 
housing in each neighborhood. 

 

Reduce permitted residential building heights for new construction to better match 
existing housing in each neighborhood.  

 

Develop incentives, such as increasing allowable square footage, fast tracking, fee 
waivers, and tax incentives that promote the expansion of existing houses rather than 
the construction of new houses.  

 

Identify and implement preservation protection, such as a historic designation for 
landmark houses.  

 

Implement an approval process to review the exterior design and materials for single‐
family residential additions and for new house construction.  

 

Add minimum and maximum lot width standards for each zoning district. The current 
standard based on minimum lot size is not a sufficient measure. 

 

Revise the Zoning Code and zoning district boundaries to better align with the existing 
character and scale of houses and their lot size.  

 

Revise Articles 3 and 5 of Chapter 102 of the Subdivision ordinance to allow for lot 
combinations and splits as are necessary to implement Neighborhood Seams and Lot 
Enlargement Areas.  

 

Once the above recommended zoning changes are made, repeal Articles 3 and 5 of 
Chapter 102 of the Subdivision ordinance, the intent of the articles having been 
integrated into the Zoning Ordinance and Future Land Use Map.  

 

Establish lighting standards for R1A through R3, neighborhoods generally, including 
maximum intensity and color temperature, shielding and direction, and spillover. 
Consider the International Dark Sky Association model standards. Lighting intensity 
restrictions should be associated with the Future Land Use categories for 
Neighborhood Fabric intensity where High Intensity Fabric justifies higher lighting 
intensity and Low Intensity Fabric justifies lower lighting intensity. Dark Sky LZ1 may 

B.1‐21 
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be appropriate in Low Intensity Fabric and Medium Intensity Fabric areas, LZ2 in High 
Intensity Fabric areas, and LZ3 in the City’s mixed‐use districts.  
Prevent healthy, mature trees from being removed due to new construction.   
Permit ADUs where the property owner lives on‐site, in the primary home or ADU.  B.1‐23 
Prohibit two‐rental structures on any single‐family property.    
Require ADUs to be designed and built to match or exceed the quality of the primary 
structure.  

 

Require adequate landscape screening between ADUs and adjacent properties   
Do not require parking for ADUs.   
Increase accessory structure setback requirements when there is a dwelling within it 
to 5 feet in R2 and above, 10 feet in R1, and 15 feet in R1A. 

B.1‐23 

Increase the allowable height for accessory structures to allow 2 stories when there is 
a dwelling within it above a garage. 

 

Exempt the area of interior staircases from the maximum area of accessory structures 
when there is a dwelling within it.  

 

Allow accessory structures when there is a dwelling within it by right in MX, TZ1, TZ2, 
TZ3, and R4 through R8. 

 

Permit six packs in high intensity neighborhood seams.   B.1.‐30 
Permit quadplexes in high and medium intensity neighborhood seams.  B.1‐41 

B.1‐38 
Permit triplexes in high and medium intensity neighborhood seams.   
Permit duplexes in all neighborhood seams.  B.1‐42 
Permit cottage courts in all neighborhood seams, requiring a minimum site area per 
unit to ensure a gentle intensity.  

B.1‐46 
B.1‐49 

Permit townhouses in high and medium intensity neighborhood seams.  B.1‐42 
Require design review for new housing within neighborhood seams to ensure 
compatibility and diversity of character. 

 

Allow by‐right Neighborhood Commercial Destinations of up to 10,000 square feet 
where identified in the Future Land Use Map.  

 

Adopt a zoning district for Neighborhood Commercial Destinations, ensuring they are 
designed in a walkable manner, limited in scale, and of a character befitting their 
surroundings, including the following:  
a.  Limit uses to bakeries, banks, bicycle shops, cafés, carry‐out foods, coffee shops, 
exercise studios, florists, hardware, ice cream parlors, mail centers, personal care, 
medical offices, pharmacies, real estate offices, financial services, small groceries, 
specialty shops, and other small local service‐businesses. Housing should be 
permitted above the ground floor.  
     i.  Where located in parks, limit uses to bakeries, cafes, and coffee shops.  
b. Nationally branded chains should be permitted when designed to look local.  
c. Limit evening hours and prohibit excessive noise, including music in the late 
evenings, and early or late truck deliveries should be restricted. d. Larger restaurants 
and other potentially intensive commercial should be permitted as special uses, with 

B.1‐50 
B.1‐52 
B.1‐53 
B.1‐54 
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appropriate design, management, and operational conditions geared to minimize 
their potential impact on surrounding properties. 
e. Drive‐thru windows should be prohibited.  
f. Loading docks should be minimal or not required.  
g. The neighborhood centers should be well‐landscaped and screened from adjacent 
properties where necessary. 
h. Height. These centers should be allowed to build three floors, provided they match 
the scale of a two and one‐half story structure.  
     i. For buildings with 3 stories, the upper floors must be residential.  
     ii. For buildings with 2 stories, the upper floor may be office or residential.  
     iii. Where located in parks, limit height to one story.  
i. Parking. Parking for these centers should be as minimal as possible, or in some cases 
provided entirely by the surrounding on‐street spaces.  
      i. Parking provided, if any, should not exceed 3 cars per 1,000 square feet of non‐
residential uses and 1 car per bedroom of residential uses.  
Planning Board review should be required to ensure lighting, signage, trash 
containers, and all other necessary, but potentially disruptive elements are carefully 
designed and managed to minimize their impacts to the neighborhood 

 

Develop Worth Park as quickly as plausible to provide a portion of the needed open 
space access for Torry.  

 

Attempt to purchase part of the Adams Square parking lot for park space, and if 
unsuccessful  ensure that redevelopment would require that open space be provided 
at Adams and Bowers.  

 

Investigate the potential to replace the post office with a neighborhood park for 
Torry.  

 

Evaluate the current open space inventory and 2018 Parks Master Plan, and augment 
as needed to provide access and activities in or near each neighborhood for:  
a. Young children requiring play equipment;  
b. Teenagers requiring autonomy and places to gather;  
c. Younger adults requiring active uses like running and basketball;  
d. Older adults requiring active and passive uses like pickleball and places to rest in 
open spaces and along the way;  
e. People with disabilities requiring accessible paths and routes to open space, as well 
as specifically designed amenities;  
f. And dog owners requiring places for their dogs to run and socialize. 

B.1‐57 

Maintain and support existing civic uses throughout the community.  B.1‐60 
Require new civic uses to be planned and built as aspirational buildings and 
landscapes.  

 

Continue the tradition of designing and constructing Birmingham’s civic buildings and 
parks as iconic structures and landscapes to the highest standards and at a civic scale. 
This includes authentic durable materials, oversized windows, high ceilings, and Tudor 
design and detailing 
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Develop Worth Park and other civic places in the Triangle District as quickly as 
plausible. 

 

Ensure the Community Foundation / Fund is established in a timely manner.    
Develop civic programming as part of the monthly neighborhood loop events.   
Develop additional regular civic events to continue engaging the community 
throughout the year 

 

 

 

 

 

 

 

 

Neighborhood Plans – April 7, 2020   
Quarton  B.2‐1 
Holy Name   B.2‐2 
The Ravines  B.2‐3 
Poppleton  B.2‐4 
Derby  B.2‐5 
Pembroke  B.2‐6 
Torry  B.2‐7 
Kenning  B.2‐8 
Pierce  B.2‐9 
Barnum  B.2‐10 
Crestview  B.2‐11 
Birmingham Farms  B.2‐12 
Lincoln Hills  B.2‐13 
Linden  B.2‐14 
Seaholm   B.2‐15 
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Mixed Use Districts, Maple & Woodward, Market North –  
May 13, 2020 

 

Release an RFP to brand the City’s multiple mixed use districts, especially concerning 
signage and wayfinding, but extending also to elements of the streetscape like tree 
grates, lights, trash and recycling cans, and public art themes like the recent popcorn 
painting of a utility box on Old Woodward at the theater.  

 

Define, sign, and market three distinct Downtown districts: Market North, Maple and 
Woodward, and Haynes Square. (as identified in Chapter A) 

C.1‐01 
C.2‐01 
C.3‐01 

Install business directory and way‐finding signage for pedestrians and cyclists 
throughout all shopping districts, beginning with Maple and Woodward, Market 
North, and Haynes Square. 

C.1‐04 

Install smart and elegant parking wayfinding signage in Downtown.  C.1‐04 
As part of a Zoning Code overhaul, collapse zoning within the City’s mixed‐use 
districts into as few zoning districts as can meaningfully regulate the intent of the 
Code and the City’s plans. 

 

Expand activities and special events to attract office workers and residents to shop 
and dine downtown, including weekly food‐truck events at Shain Park. 

 

Encourage new housing downtown, discussed in a subsequent section.  C.2‐12 
Reduce the number of permitted dining decks in the Old Woodward, Hamilton, 
Merrill, Pierce, West Maple area to improve parking for retail shoppers and sidewalk 
space. Limit restaurants to one deck each, and limit the number of decks to two per 
block.  

 

Require a minimum 6 foot sidewalk be retained where dining decks are installed.  C.2‐03 
Expand the distance of corner curb extensions at street intersections and midblock to 
accommodate seated dining for restaurants not fronting onto wide sidewalks. 

 

Install 6‐foot‐long benches with backs and armrests throughout the downtown area.    
Implement a program to report, regularly inspect, and replace non‐working street 
lighting. 

 

Increase bike parking within the public streetscape throughout the Maple and 
Woodward district, especially at corner and midblock bulb‐outs where multiple racks 
can be installed. 

 

Reserve space for future micro‐mobility storage at corner and midblock bulb‐outs 
along with bike parking.  

 

Pursue a shared space streetscape retrofit for Merrill between Old Woodward and 
Shain Park. 

 

Add liner buildings along the south edge of the City Hall property to activate Merrill, 
housing small and lower cost incubator retail spaces and a few apartments on the 
upper floor. 
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Further study and then adopt the proposed retail frontage plan.  
a. Establish two categories of retail frontage:  
     i. Primary Retail Frontage (purple) requires a minimum of 70% clear glazing along 
the sidewalk. Retail or food service must occur within a zone 20 feet deep along the 
frontage.  
     ii. Secondary Retail Frontage (blue) may be exempted by waiver of the City 
Commission to allow other commercial uses. 

C.2‐05 

Increase the amount of seating in Shain, Booth, and the City’s pocket parks with 
traditional English garden benches, as specified in the 1996 master plan. 

C.2.06 

Expand portable café seating in Shain and Booth Parks, in all pocket parks, and on all 
widened sidewalks.  

 

Open a café in both Shain and Booth Parks, each with public restrooms and limited 
food and beverage offerings, per the 1996 master plan’s recommendations. 

 

Expand the civic art program into all parks and implement a timetable for the regular 
rotation of art. 

 

Implement an art‐mural program for large blank wall surfaces in key locations.   
Expand the Oakland – Old Woodward pocket park by removing the south vehicular 
lane, per the 1996 master plan recommendations. 

 

Add paths and seating to the Pierce‐Brown pocket park.    
Improve the Library’s entrance plaza with seating and murals.  C.2‐09 
Integrate the Birmingham Museum into the Rouge River trail and park system, 
including more connections and signage at Maple and Woodward and with 
wayfinding along trails. 

C.2‐07 

Immediately pilot unbundled residential parking in Downtown and study its progress 
over a 5‐year period (adjusted as necessary for recessions).  
a. Offer a limited supply of 500 permits for Downtown housing which is not required 
to provide on‐site parking.  
b. Tie this to an average rental or sales rate of 150% of Area Median Income or less, 
calculated on a per‐building basis to allow for a range of prices.  
c. Establish a residential permit program for Downtown housing, with pricing tiered 
according to the number of vehicles per residence, increasing in price for each vehicle, 
and the parking garage residents are permitted to park within.  

 

Evaluate the outcomes of the unbundled residential parking pilot, evaluating the 
average number of vehicles per unit and price incentives over the pilot period as well 
as usage rates in Downtown structures.  

 

Establish permanent unbundled residential parking in Downtown.   
Establish permanent unbundled residential parking in other mixed‐use Districts as 
municipal garages are built. 

 

Build a parking deck in the Triangle District as soon as possible. Ensure that the decks 
are flat, not sloped, and ceilings are sufficiently high that the structure can be reused 
should demand fall. 
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Study the Bates Street Extension elements that are not parking related, specifically 
the additional street connections and a plaza and trail connection to the Rouge River 
trail. 

 

Study opportunities for expanding downtown parking capacity with the APC, BSD, 
Planning Board, and City Commission. 

 

Accommodate more monthly permit users as capacity becomes available.   
Pursue recommendations noted in the mixed‐use districts parking section, especially 
directional and informational signage. 

 

Pursue technological improvements to ease parking usage, such as parking space 
occupancy indicators (green and red lights above spaces) to more easily direct users 
through the garages. 

 

Use tiered parking meter prices to achieve an average maximum 85% occupancy along 
district streets. 

 

Increase monthly parking pass fees.    
Study a tiered parking rate system across all garages, once monthly fees have been 
increased, to supplement assignment‐based management. 

 

Study opportunities to accommodate secure bike parking and electric vehicle charging 
stations within parking garages as capacity becomes available. 

 

Continue pedestrian safety and traffic‐calming measures along North Old Woodward 
and in surrounding neighborhoods. 

 

Reinforce the distinctive character of the Market District with branding; unique 
architectural design; and special signage, seating, and streetscape elements that 
distinguish it from the City’s other commercial districts. 

 

Install additional café and pedestrian seating along Old Woodard.    
Enforce or expand storefront design and signage standards.    
Install street and business way‐finding signage throughout the district.   
Install additional pedestrian seating throughout the district.   
Construct a permanent, open‐air farmer’s market pavilion with public restrooms on 
the portion of Lot 6 that is along Old Woodward.  

C.3‐06 

Establish a plaza with curb extensions, mid‐block crossings, consistent paving, and 
ample seating at the front of the pavilion, crossing Old Woodward. 

 

Install ample benches in Booth Park.    
Install a small café and public restrooms in Booth Park along with moveable tables 
and chairs 

 

Extend D2 zoning to the multi‐family properties along the west side of Old Woodward 
up to Quarton. 

C.3‐08 

Make streetscape improvements to support additional pedestrians as discussed in the 
Street Life section 

 

Make park and plaza improvements to support additional residents as discussed in 
the Public Space section. 

 

Research constructing a parking garage in the Lot 6 parking lot.   
Provide additional on‐street parking along Old Woodward, north of Harmon including 
the area north of Oak. 
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Haynes Square, South Woodward Gateway, Rail District –
June 10, 2020 

 

Create a parking assessment or incremental tax district as necessary for land 
purchases and for financing the development of parking structures. Decades ago, a 
similar process was used to build downtown’s five structures. 

 

Reconfigure the streets around Haynes Square to create the square and fix the acute 
intersection between Woodward and Old Woodward.  

C.4‐03 

Build the public square with a cafe and trees to block noise from Woodward, seating, 
a kids play area, and other compelling civic features. 

C.4‐04 

Purchase properties and implement Worth Park and other public realm 
enhancements, including civic art, streetscaping, traffic calming, and way‐finding. 

 

Build a public parking deck on the east side of Haynes Square, in the Walgreens 
parking lot as has been negotiated. 

 

Build Worth Park.   
Create a brand for the Haynes Square, reinforced with special signage, landscaping, 
street furnishings, and building design standards. 

 

Install enhanced streetscape and landscape improvements along Bowers, Haynes, and 
Webster.  

 

Develop Worth Street as a shared‐use streetscape.    
Improve pedestrian linkages to the surrounding neighborhoods, especially along 
Adams. 

 

Trade developable land and install a public surface parking lot along the south Old 
Woodward alley. 

 

Create a parking district for Haynes Square which allows residences to purchase 
parking passes in public garages, as discussed for Maple and Woodward.  

 

Install metered, on‐street parking along Adams and Lincoln Roads.   
Create subdivision and zoning standards to encourage redevelopment of the Adam’s 
Square shopping center, offering significant development capacity in exchange for a 
public open space and public parking. 

 

Implement pedestrian‐walkway improvements along Woodward to improve the 
walkability to both downtown and the market districts. 

 

Identify an alley segment to use as a pilot project. This segment should have generally 
underutilized parking and intermittent buildings, like the segment between 
Humphrey and Bennaville on the east side, or underutilized parking and businesses 
that may be willing to open rear entrances, like the segment between Bennaville and 
Chapin on the east side. 

C.5‐04 

Pilot a shared‐use alley at the selected segment by re‐paving the alleyway and 
working with property owners to infill housing along the triangular parcels and open 
existing buildings to the alley. Power poles should be relocated underground during 
the alley development. 

C.5‐04 
C.4‐05‐08 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

Incentivize redevelopment through increased zoning capacity and reduced parking 
requirements 

 

Establish a zoning district to allow for and incentivize redevelopment in this format, 
including:  
a. Requiring storefronts along neighborhood streets.  
b. Requiring parking be located midblock.  
c. Requiring storefronts along the alley.  
d. Requiring housing along the neighborhood‐side of the alley, limited to 2 stories.  
e. Permitting townhouses and muse‐housing along the neighborhood‐side of the 
alley. 
f.   Permitting multi‐family housing on the commercial properties.  
g. Permitting 2 stories along the alley and 3 or 4 stories between Woodward and 50 
feet of the alley.  
h. Reducing parking requirements and allowing shared parking.  

 

Pilot the Neighborhood Sleeve option where the shared‐use alley is implemented by:  
a. Striping on‐street parking.  
b. Constructing chicanes on the neighborhood side of the alley.  
c. Revising the streetscape between the alley and Woodward, paving the planter with 
pervious pavers and providing seating, trash and recycling cans, pedestrian‐scaled 
lighting, bike racks, and other streetscape elements typical in commercial districts. 

C.5‐13 
C.5‐17 
C.5‐18 

Create an Overlay District for the Lower Rail District that implements the zoning 
adjustments discussed above and activates more lenient development review 
decision making.  

C.6‐08 

Construct a shared‐use street section along Cole and Commerce Streets.    
Update the 1999 Eton Road Corridor Plan of 1999 for the area south of Palmer Street 
by including the following:  
So long as the buildings‐‐existing or new‐‐are one story, eliminate all requirements of 
Section 5 of the Site Design Guidelines p 41‐46. of the Eton Road Corridor Plan. These 
include but are not limited to:  
Eliminating building frontage and sidewalk requirements.  
Eliminating parking requirements, except as the on‐street parking shall be as 
determined by the “Immediate Neighbors” of the adjacent Torry or Kenning 
Neighborhoods. 
 Eliminating the signage and landscaping requirements. 
Eliminating building use and aesthetic requirements. 

 

Zoning should be modified such that the MX District is exempt from LA‐01 (E) and (F), 
as is true in Downtown, or at a minimum that plantings in the MX District are only 
required within the streetscape and within open areas of the property, but not based 
on a minimum number of trees per residential unit as currently defined. 

 

MX District zoning should be carefully analyzed by contracting two or more architects 
to complete preliminary building designs for mixed‐use buildings on existing sites, 
small and large, with and without on‐site parking, attempting to achieve capacity. The 
architects should be requested to discuss and present challenges and constraints that 

 



Summary of The Birmingham Plan 2040 (Draft) Recommendations 

and Dates of Planning Board Review 

are faced in the process. While some challenges are part of code design, others may 
be unknown without testing. 
Update the 1999 Eton Road Corridor Plan for the area south of Palmer Street by 
including the following: ◊ At the termination of Holland Street, creating a connection 
to the rail station by purchasing a 30 ft wide corridor or easement.  

 

Acquire access to the Troy Transit Center from the School District.  C.6‐15 
Acquire access to the Troy Transit Center from remaining property owners using 
through negotiation, failing which through eminent domain. 

C.6‐15 

Pursue development of a public parking structure in the Rail District on a site with 
adequate access to the Lower Rail District and the future connection to the Troy 
Transit Center. 
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MEMORANDUM 
 

Office of the City Manager 
 
DATE:   March 4, 2020 
 
TO:   Advisory Parking Committee   
    
FROM:  Tiffany J. Gunter, Assistant City Manager 
    
SUBJECT: Downtown Parking Meters – 1 Hour Limits 

 
 
In early 2018, at a downtown merchant meeting there was much debate regarding the 
one-hour meter limits in the downtown.  Merchants that wanted to increase the time limit 
to two hours argued that this would allow visitors to relax and enjoy downtown 
Birmingham more by allowing time for lunch and shopping.  Merchants that were not 
supportive of the increased time limits argued that visitors interested in being in the 
downtown for two hours or more should take advantage of the five municipal parking 
decks that offer the first two hours of parking free.  Additionally, those opposed to 
increasing the time limits noted that the shorter time limits increased turnover and 
economic opportunity for the surrounding businesses.   
 
Recently, there have been an increase in complaints from visitors and merchants 
regarding the time limits.  There are a plethora of comments in the survey that also 
question the rationale that supports the 1-hour time limit policy held by the City.   
 
Staff took time to reach out to neighboring communities on a fact-finding mission to 
learn more about their policies as we began considering the possibility of a future 
recommendation to increase the one-hour maximum time limit to a two-hour maximum 
limit.  The following table illustrates the peer review results: 
 

Location Meter 
Maximum (core 
downtown)* 
In hours 

Cost per hour Hours of 
Enforcement 

Short term 
meter options 
(20-30 
minutes/ free) 

Royal Oak 2-3 $0.75 11am – 11am Yes 

Ferndale 2 $1.00 11am – 12am Yes 

Detroit 2 $1.00 7am – 10pm No 

Grosse Pointe 2 n/a 9am – 9pm No 

Rochester 3 $1.00 9am – 9pm Yes 

Ann Arbor 2-4 $1.90 8am – 6pm Yes 

Birmingham 1 $1.50 9am – 9pm  No 

 
The short-term meter options that are provided by the communities represented above 
were put in place to address the needs of specific merchants, such as bakeries, shoe 



2 

 
 

repair establishments, fast food restaurants, and post offices.  In Ferndale, the 30 
minute parking spaces are free.   
 
Staff has also heard from restaurant owners, yoga/exercise studios, and salons that the 
need for two hour parking is critical to their success.   
 
The APC is being asked to discuss this issue today and make a determination on 
whether to hold a public hearing to gather additional input from all stakeholders 
regarding a recommendation to increase the time limits.   



City of Birmingham Parking Utilization Dashboard – January 2020
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MONTHLY PARKING PERMIT REPORT
For the month of: January  2020

Date Compiled: February 13, 2020

Pierce Park Peabody N.Old Wood Chester Lot #6/$210 Lot #6/$150 South Side Lot B 35001 Woodward Lot 12 Total

1. Total Spaces 706 811 437 745 880 174 79 8 40 40 150 4070

2. Daily Spaces 370 348 224 359 425 N/A N/A N/A N/A N/A N/A 1726

3. Monthly Spaces 336 463 213 386 560 174 79 8 30 40 150 2439

4. Monthly Permits 676 845 486 881 1218 177 40 8 30 50 225 4636

    Authorized

5. Permits - end of 550 750 400 800 1140 170 40 8 10 50 190 4108

    previous month

6. Permits - end of month 676 750 440 800 1140 173 40 8 11 50 194 4282

7. Permits - available

    at end of month 0 95 46 81 0 4 0 0 19 0 31 276

8. Permits issued in

    month includes permits

    effective 1st of month 33 5 1 2 7 0 0 0 0 0 0 48

9. Permits given up in month 7 5 1 2 7 0 0 0 0 0 0 22

10. Net Change 26 0 46 0 0 0 0 0 0 0 0 72

11.  On List - end of month* 1128 1468 1197 1655 996 0 0 0 0 22 0 6466

     **On List-Unique Individuals 3560

12. Added to list in month 6 6 9 2 11 0 0 0 0 0 0 34

13. Withdrawn from list 0 0 117 0 0 0 0 0 0 0 0 117

      in month (w/o permit)

14. Average # of weeks on 143 82 141 126 57 0 0 0 0 0 0 91.5

     list for permits issued

     in month

15. Transient parker occupied 260 178 91 104 61 N/A N/A N/A N/A N/A N/A 694

16. Monthly parker occupied 324 543 308 628 650 N/A N/A N/A N/A N/A N/A 2453

17. Total parker occupied 269 721 399 732 62 N/A N/A N/A N/A N/A N/A 3147

18. Total spaces available at

      1pm on Wednesday 1/15 122 90 38 13 169 N/A N/A N/A N/A N/A N/A 432

19. "All Day" parkers     

      paying 5 hrs. or more

   A:Weekday average. 246 237 136 155 63 N/A N/A N/A N/A N/A N/A 837

   B:*Maximum day N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A N/A 0

20. Utilization by long N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A N/A #DIV/0!

      term parkers  

(1) Lot #6 does not have gate control, therefore no transient count available

(2) (Permits/Oversell Factor + Weekday Avg.) / Total Spaces

* Average Maximum day not available currently in Skidata

** Unique invididuals represent the actual number of unique people on the wait list regardless of how many structures they have requested.



SP+

Birmingham Parking System

Transient & Free Parking Analysis

Months of January 2019 & January 2020

January 2019

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE

PEABODY 18,140             9,972              38,222.00$          55%

PARK 18,592             7,206              48,905.00$          39%

CHESTER 5,957               1,872              54,323.00$          31%

WOODWARD 10,625             5,282              27,394.00$          50%

PIERCE 20,997             8,892              67,014.00$          42%

TOTALS 74,311             33,224            235,858.00$        45%

January 2020

GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE

PEABODY 19,007             10,046            36,130.01$          53%

PARK 20,703             6,927              51,798.00$          33%

CHESTER 5,111               2,061              20,843.00$          40%

WOODWARD 11,789             5,013              24,261.00$          43%

PIERCE 22,833             9,200              74,570.00$          40%

TOTALS 79,443             33,247            207,602.01$        42%

BREAKDOWN: TOTAL CARS +7%

FREE CARS +1%

CASH REVENUE -12%
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Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 167,439.00 1,469,589.00 209,131.00 1,571,603.80
Revenues - Cash Parking 207,602.01 1,722,358.92 235,858.00 1,704,491.12
Revenues - Card Fees 420.00 2,010.00 90.00 2,565.00
Revenue - Lot #6 1,385.00 177,308.00 1,295.00                   151,060.55            

TOTAL INCOME 376,846.01 3,371,265.92 446,374.00 3,429,720.47

  
EXPENSES:

Salaries and Wages 60,238.37 467,047.43 66,429.80 477,276.81
Payroll Taxes 7,330.01 45,422.45 8,445.03 47,075.37
Workmens Comp Insurance 3,195.27 22,977.77 3,231.02 21,924.84
Group Insurance 18,693.68 143,403.12 23,162.23 153,902.12
Uniforms 0.00 2,228.98 0.00 3,284.42
Insurance 10,192.72 75,434.06 8,052.27 72,794.71
Utilities 985.52 7,456.71 1,289.08 7,709.18
Maintenance 2,038.55 82,911.46 4,824.21 46,566.16
Parking Tags/Tickets 421.21 1,974.10 250.04 1,362.78
Accounting Fees 4,573.90 32,200.01 4,797.90 32,174.11
Office Supplies 640.83 3,486.38 537.58 3,090.11
Card Refund 0.00 0.00 0.00 0.00
Operating Cost - Vehicles 381.87 3,113.27 948.01 5,488.65
Pass Cards 0.00 0.00 0.00 4,000.00
Employee Appreciation 0.00 473.32 0.00 567.98
Credit Card Fees 13,128.96 94,725.67 14,354.21 88,925.58
Bank Service Charges 68.09 479.44 66.25 487.69
Remote Management Services 7,265.00 32,692.50 0.00
Miscellaneous Expense 93.55 2,525.59 381.23 2,512.40
Management Incentive Fee 0.00 5,812.50 0.00
Fixed Management Fee 1,937.50 13,562.50 3,875.00 27,125.00

 
TOTAL EXPENSES 131,185.03 1,043,158.50 140,643.86 996,267.91

OPERATING PROFIT 245,660.98               2,328,107.42 305,730.14               2,433,452.56         

 

270-6485

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 40,910.00 257,534.00          39,929.00 271,273.80            
Revenues - Cash Parking 74,570.00 495,297.10          67,014.00 478,772.03            
Revenues - Card Fees 180.00 285.00                 45.00 255.00                   
 

TOTAL INCOME 115,660.00 753,116.10          106,988.00 750,300.83

EXPENSES:
Salaries and Wages 10,348.07 84,777.05            11,008.40 83,228.82              
Payroll Taxes 1,239.81 8,174.31              1,391.94 8,024.46                
Workmens Comp Insurance 539.63 4,161.03              535.99 3,823.82                
Group Insurance 3,998.54 29,489.21            4,957.52 31,956.12              
Uniforms 0.00 445.79                 0.00 575.67                   
Insurance 1,932.08 17,908.90            1,543.70 14,309.58              
Utilities 359.41 2,659.36              423.92 2,449.30                
Maintenance 82.63 19,835.39            897.46 6,572.84                
Parking Tags/Tickets 0.00 199.10                 43.54 105.26                   
Accounting Fees 903.37 6,312.92              899.37 6,261.59                
Office Supplies 128.17 697.26                 107.52 618.02                   
Card Refunds -                       0.00 -                         
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.72                
Pass Cards -                       -                           800.00                   
Employee Appreciation 94.67                   -                           -                         
Credit Card Fees 4,715.88                   27,400.04            4,088.84                   24,935.04              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Management Services 1453.00 6,538.50              0.00 -                         
Miscellaneous Expenses 11.24                        364.75                 31.45                        219.47                   
Management Incentive Fee 1,162.50              -                           
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

-                       
TOTAL EXPENSES 26,187.95 214,687.94          26,905.74 190,483.14

 
 

OPERATING PROFIT 89,472.05 538,428.16          80,082.26 559,817.69

CITY OF BIRMINGHAM - Combined
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM PIERCE DECK
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential



     

       

270-6486

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 30,990.00 193,761.00          27,900.00 194,825.00            
Revenues - Cash Parking 36,130.01 271,028.66          38,222.00 277,660.02            
Revenues - Card Fees 240.00 285.00                 150.00                   
 

TOTAL INCOME 67,360.01 465,074.66          66,122.00 472,635.02

EXPENSES:
Salaries and Wages 10,247.44 81,820.03            11,021.79 83,379.93              
Payroll Taxes 1,251.52 7,902.59              1,393.70 8,039.35                
Workmens Comp Insurance 551.49 4,029.53              536.64 3,830.72                
Group Insurance 3,998.54 29,912.11            4,957.53 31,956.03              
Uniforms 0.00 445.79                 0.00 575.46                   
Insurance 1,211.16 8,467.96              1,303.67 10,424.69              
Utilities 156.53 1,199.34              216.26 1,314.97                
Maintenance 1,082.63 15,398.99            932.72 7,430.47                
Parking Tags/Tickets 0.00 199.10                 43.54 105.25                   
Accounting Fees 813.19 5,681.66              809.19 5,630.33                
Office Supplies 128.17 697.26                 107.52 618.02                   
Card Refund -                       
Employee Appreciation 94.66                   
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards -                       800.00                   
Credit Card Fees 2284.90 14,870.87            2332.11 14,483.13              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Management Sevices 1453.00 6,538.50              -                         
Miscellaneous Expense 11.17 348.68                 31.46 149.59                   
Management Incentive Fee 1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 23,665.86 183,236.73          24,662.22 175,341.10

OPERATING PROFIT 43,694.15 281,837.93          41,459.78 297,293.92

     

        

270-6487

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 36,338.00                 340,229.00          45,007.00                 364,786.00            
Revenues - Cash Parking 51,798.00 416,396.03          48,905.00 322,251.02            
Revenues - Card Fees 0.00 135.00                 105.00                   
 

TOTAL INCOME 88,136.00 756,760.03          93,912.00 687,142.02

EXPENSES:
Salaries and Wages 13,390.63 100,510.79          13,774.46 103,159.36            
Payroll Taxes 1,667.61 9,796.55              1,750.60 9,998.38                
Workmens Comp Insurance 737.08 4,972.61              669.84 4,734.67                
Group Insurance 3,800.34 28,324.11            4,699.77 31,329.39              
Uniforms 0.00 445.79                 0.00 575.46                   
Insurance 2,213.48 14,722.00            1,645.89 15,304.71              
Utilities 156.53 1,199.34              216.29 1,314.97                
Maintenance 282.63 16,125.37            897.46 9,240.51                

Parking Tags/Tickets 199.10                 43.54 105.25                   
Accounting Fees 939.21 6,469.66              1,018.28 6,501.30                
Office Supplies 128.17 697.25                 107.52 618.02                   
Card Refund -                       
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                

For Periods Indicated

CITY OF BIRMINGHAM PEABODY DECK
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM PARK DECK
Income Statement

National Garages / Central Parking System 3/2/2020 Confidential



Pass Cards -                       800.00                   
Employee Appreciation 94.66                   
Credit Card Fees 3,275.76 22,888.71            2,947.32 16,769.84              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Mangement Services 1453.00 6,538.50              
Miscellaneous Expenses 13.63 390.73                 33.61 190.18                   
Management Incentive Fee 1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 28,534.19 219,004.83          28,780.67 207,245.20

OPERATING PROFIT 59,601.81 537,755.20          65,131.33 479,896.82

     

      

270-6488

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 28,311.00 302,208.00          50,755.00 377,723.00            
Revenues - Cash Parking 20,843.00 290,270.10          54,323.00 396,397.03            
Revenues - Card Fees 1,170.00              30.00 195.00                   
 

TOTAL INCOME 49,154.00 593,648.10          105,108.00 774,315.03

EXPENSES:
Salaries and Wages 12,134.37 105,814.77          15,313.32 110,606.76            
Payroll Taxes 1,461.43 10,386.13            1,957.11 11,558.01              
Workmens Comp Insurance 632.17 5,188.30              744.32 5,079.35                
Group Insurance 3,098.69 27,360.01            3,848.37 25,154.63              
Uniforms 0.00 445.79                 982.36                   
Insurance 2,398.40 15,790.40            1,677.60 16,377.60              
Utilities 156.52 1,199.33              216.29 1,314.97                
Maintenance 508.06 16,865.35            1,199.13 16,994.33              
Parking Tags/Tickets 199.10                 76.25 942.14                   
Accounting Fees 988.24 7,224.47              1,145.17 7,320.99                
Office Supplies 128.17 697.25                 107.52 618.02                   
Card Refund -                       0.00
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards -                       -                           800.00                   
Employee Appreciation 94.67                   -                           567.98                   
Credit Card Fees 1,318.13                   15,885.05            3,314.50                   20,790.86              
Bank Service Charges 19.09 136.44                 20.29 165.97                   
Remote Management Services 1453.00 6,538.50              
Misc Expense 28.54 505.03                 34.81 317.15                   
Management Incentive Fee 1,162.50              5,425.00                
Fixed Management Fee 387.50 2,712.50              775.00

TOTAL EXPENSES 24,788.68 219,874.50          30,619.28 226,113.85
 

OPERATING PROFIT 24,365.32 373,773.60          74,488.72 548,201.18

  

      
  
  

   

270-6489

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 30,890.00 375,857.00          45,540.00 362,996.00            
Revenues - Cash Parking 24,261.00 249,367.03          27,394.00 229,411.02            
Revenues - Card Fees 0.00 135.00                 15.00 1,815.00                
 

TOTAL INCOME 55,151.00 625,359.03          72,949.00 594,222.02

EXPENSES:

CITY OF BIRMINGHAM CHESTER DECK
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM N. WOODWARD DECK
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential



Salaries and Wages 14,117.86 94,124.79            15,311.83 96,901.94              
Payroll Taxes 1,709.64 9,162.87              1,951.68 9,455.17                
Workmens Comp Insurance 734.90 4,626.30              744.23 4,456.28                
Group Insurance 3,797.57 28,317.68            4,699.04 33,505.95              
Uniforms 0.00 445.82                 0.00 575.47                   
Insurance 2,437.60 18,544.80            1,881.41 16,378.13              
Utilities 156.53 1,199.34              216.29 1,314.97                
Maintenance 82.60 14,686.36            897.44 6,328.01                
Parking Tags/Tickets 0.00 199.15                 43.51 105.22                   
Accounting Fees 929.89 6,511.30              925.89 6,459.90                
Office Supplies 128.17 697.35                 107.52 618.02                   
Card Refund 0.00 -                       0.00 -                         
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards 0.00 -                       800.00                   
Employee Appreciation 0.00 94.66                   -                         
Credit Card Fees 1534.29 13,681.00            1671.44 11,946.37              
Bank Service Charges 12.25 85.75                   11.49 80.43                     
Remote Management Services 1453.00 6,538.50              
Miscellaneous Expense 28.97 373.13                 34.81 164.38                   
Management Incentive Fee -                           1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 27,587.14 204,832.71          29,461.18 195,612.97

OPERATING PROFIT 27,563.86  420,526.32          43,487.82  398,609.05

  
     

     

270-6484

Month Ended 5  Month Ending Month Ended 5 Month Ending

January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
INCOME

Revenues - Monthly Parking Lot #6 & Southside 1,385.00 177,308.00 1,295.00 150,905.55
155.00                   

 
 

TOTAL INCOME 1,385.00 177,308.00 1,295.00 152,060.55
  

EXPENSES Liability Insurance
Office Supplies (Hanging Tags)
Misc. 421.21 1,521.82 215.09 1,471.63

TOTAL EXPENSES 421.21 1,521.82 215.09 1,471.63

NET PROFIT 963.79                      175,786.18 1,079.91                   150,588.92            

CITY OF BIRMINGHAM lot #6
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential



City of Birmingham Parking Utilization Dashboard – January 2020
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MONTHLY PARKING PERMIT REPORT
For the month of: January  2020

Date Compiled: February 13, 2020

Pierce Park Peabody N.Old Wood Chester Lot #6/$210 Lot #6/$150 South Side Lot B 35001 Woodward Lot 12 Total

1. Total Spaces 706 811 437 745 880 174 79 8 40 40 150 4070

2. Daily Spaces 370 348 224 359 425 N/A N/A N/A N/A N/A N/A 1726

3. Monthly Spaces 336 463 213 386 560 174 79 8 30 40 150 2439

4. Monthly Permits 676 845 486 881 1218 177 40 8 30 50 225 4636

    Authorized

5. Permits - end of 550 750 400 800 1140 170 40 8 10 50 190 4108

    previous month

6. Permits - end of month 676 750 440 800 1140 173 40 8 11 50 194 4282

7. Permits - available

    at end of month 0 95 46 81 0 4 0 0 19 0 31 276

8. Permits issued in

    month includes permits

    effective 1st of month 33 5 1 2 7 0 0 0 0 0 0 48

9. Permits given up in month 7 5 1 2 7 0 0 0 0 0 0 22

10. Net Change 26 0 46 0 0 0 0 0 0 0 0 72

11.  On List - end of month* 1128 1468 1197 1655 996 0 0 0 0 22 0 6466

     **On List-Unique Individuals 3560

12. Added to list in month 6 6 9 2 11 0 0 0 0 0 0 34

13. Withdrawn from list 0 0 117 0 0 0 0 0 0 0 0 117

      in month (w/o permit)

14. Average # of weeks on 143 82 141 126 57 0 0 0 0 0 0 91.5

     list for permits issued

     in month

15. Transient parker occupied 260 178 91 104 61 N/A N/A N/A N/A N/A N/A 694

16. Monthly parker occupied 324 543 308 628 650 N/A N/A N/A N/A N/A N/A 2453

17. Total parker occupied 269 721 399 732 62 N/A N/A N/A N/A N/A N/A 3147

18. Total spaces available at

      1pm on Wednesday 1/15 122 90 38 13 169 N/A N/A N/A N/A N/A N/A 432

19. "All Day" parkers     

      paying 5 hrs. or more

   A:Weekday average. 246 237 136 155 63 N/A N/A N/A N/A N/A N/A 837

   B:*Maximum day N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A N/A 0

20. Utilization by long N/A* N/A* N/A* N/A* N/A* N/A N/A N/A N/A N/A N/A #DIV/0!

      term parkers  

(1) Lot #6 does not have gate control, therefore no transient count available

(2) (Permits/Oversell Factor + Weekday Avg.) / Total Spaces

* Average Maximum day not available currently in Skidata

** Unique invididuals represent the actual number of unique people on the wait list regardless of how many structures they have requested.



SP+

Birmingham Parking System

Transient & Free Parking Analysis

Months of January 2019 & January 2020

January 2019

GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE

PEABODY 18,140             9,972              38,222.00$          55%

PARK 18,592             7,206              48,905.00$          39%

CHESTER 5,957               1,872              54,323.00$          31%

WOODWARD 10,625             5,282              27,394.00$          50%

PIERCE 20,997             8,892              67,014.00$          42%

TOTALS 74,311             33,224            235,858.00$        45%

January 2020

GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE

PEABODY 19,007             10,046            36,130.01$          53%

PARK 20,703             6,927              51,798.00$          33%

CHESTER 5,111               2,061              20,843.00$          40%

WOODWARD 11,789             5,013              24,261.00$          43%

PIERCE 22,833             9,200              74,570.00$          40%

TOTALS 79,443             33,247            207,602.01$        42%

BREAKDOWN: TOTAL CARS +7%

FREE CARS +1%

CASH REVENUE -12%
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270

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 167,439.00 1,469,589.00 209,131.00 1,571,603.80
Revenues - Cash Parking 207,602.01 1,722,358.92 235,858.00 1,704,491.12
Revenues - Card Fees 420.00 2,010.00 90.00 2,565.00
Revenue - Lot #6 1,385.00 177,308.00 1,295.00                   151,060.55            

TOTAL INCOME 376,846.01 3,371,265.92 446,374.00 3,429,720.47

  
EXPENSES:

Salaries and Wages 60,238.37 467,047.43 66,429.80 477,276.81
Payroll Taxes 7,330.01 45,422.45 8,445.03 47,075.37
Workmens Comp Insurance 3,195.27 22,977.77 3,231.02 21,924.84
Group Insurance 18,693.68 143,403.12 23,162.23 153,902.12
Uniforms 0.00 2,228.98 0.00 3,284.42
Insurance 10,192.72 75,434.06 8,052.27 72,794.71
Utilities 985.52 7,456.71 1,289.08 7,709.18
Maintenance 2,038.55 82,911.46 4,824.21 46,566.16
Parking Tags/Tickets 421.21 1,974.10 250.04 1,362.78
Accounting Fees 4,573.90 32,200.01 4,797.90 32,174.11
Office Supplies 640.83 3,486.38 537.58 3,090.11
Card Refund 0.00 0.00 0.00 0.00
Operating Cost - Vehicles 381.87 3,113.27 948.01 5,488.65
Pass Cards 0.00 0.00 0.00 4,000.00
Employee Appreciation 0.00 473.32 0.00 567.98
Credit Card Fees 13,128.96 94,725.67 14,354.21 88,925.58
Bank Service Charges 68.09 479.44 66.25 487.69
Remote Management Services 7,265.00 32,692.50 0.00
Miscellaneous Expense 93.55 2,525.59 381.23 2,512.40
Management Incentive Fee 0.00 5,812.50 0.00
Fixed Management Fee 1,937.50 13,562.50 3,875.00 27,125.00

 
TOTAL EXPENSES 131,185.03 1,043,158.50 140,643.86 996,267.91

OPERATING PROFIT 245,660.98               2,328,107.42 305,730.14               2,433,452.56         

 

270-6485

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 40,910.00 257,534.00          39,929.00 271,273.80            
Revenues - Cash Parking 74,570.00 495,297.10          67,014.00 478,772.03            
Revenues - Card Fees 180.00 285.00                 45.00 255.00                   
 

TOTAL INCOME 115,660.00 753,116.10          106,988.00 750,300.83

EXPENSES:
Salaries and Wages 10,348.07 84,777.05            11,008.40 83,228.82              
Payroll Taxes 1,239.81 8,174.31              1,391.94 8,024.46                
Workmens Comp Insurance 539.63 4,161.03              535.99 3,823.82                
Group Insurance 3,998.54 29,489.21            4,957.52 31,956.12              
Uniforms 0.00 445.79                 0.00 575.67                   
Insurance 1,932.08 17,908.90            1,543.70 14,309.58              
Utilities 359.41 2,659.36              423.92 2,449.30                
Maintenance 82.63 19,835.39            897.46 6,572.84                
Parking Tags/Tickets 0.00 199.10                 43.54 105.26                   
Accounting Fees 903.37 6,312.92              899.37 6,261.59                
Office Supplies 128.17 697.26                 107.52 618.02                   
Card Refunds -                       0.00 -                         
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.72                
Pass Cards -                       -                           800.00                   
Employee Appreciation 94.67                   -                           -                         
Credit Card Fees 4,715.88                   27,400.04            4,088.84                   24,935.04              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Management Services 1453.00 6,538.50              0.00 -                         
Miscellaneous Expenses 11.24                        364.75                 31.45                        219.47                   
Management Incentive Fee 1,162.50              -                           
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

-                       
TOTAL EXPENSES 26,187.95 214,687.94          26,905.74 190,483.14

 
 

OPERATING PROFIT 89,472.05 538,428.16          80,082.26 559,817.69

CITY OF BIRMINGHAM - Combined
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM PIERCE DECK
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential



     

       

270-6486

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 30,990.00 193,761.00          27,900.00 194,825.00            
Revenues - Cash Parking 36,130.01 271,028.66          38,222.00 277,660.02            
Revenues - Card Fees 240.00 285.00                 150.00                   
 

TOTAL INCOME 67,360.01 465,074.66          66,122.00 472,635.02

EXPENSES:
Salaries and Wages 10,247.44 81,820.03            11,021.79 83,379.93              
Payroll Taxes 1,251.52 7,902.59              1,393.70 8,039.35                
Workmens Comp Insurance 551.49 4,029.53              536.64 3,830.72                
Group Insurance 3,998.54 29,912.11            4,957.53 31,956.03              
Uniforms 0.00 445.79                 0.00 575.46                   
Insurance 1,211.16 8,467.96              1,303.67 10,424.69              
Utilities 156.53 1,199.34              216.26 1,314.97                
Maintenance 1,082.63 15,398.99            932.72 7,430.47                
Parking Tags/Tickets 0.00 199.10                 43.54 105.25                   
Accounting Fees 813.19 5,681.66              809.19 5,630.33                
Office Supplies 128.17 697.26                 107.52 618.02                   
Card Refund -                       
Employee Appreciation 94.66                   
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards -                       800.00                   
Credit Card Fees 2284.90 14,870.87            2332.11 14,483.13              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Management Sevices 1453.00 6,538.50              -                         
Miscellaneous Expense 11.17 348.68                 31.46 149.59                   
Management Incentive Fee 1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 23,665.86 183,236.73          24,662.22 175,341.10

OPERATING PROFIT 43,694.15 281,837.93          41,459.78 297,293.92

     

        

270-6487

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 36,338.00                 340,229.00          45,007.00                 364,786.00            
Revenues - Cash Parking 51,798.00 416,396.03          48,905.00 322,251.02            
Revenues - Card Fees 0.00 135.00                 105.00                   
 

TOTAL INCOME 88,136.00 756,760.03          93,912.00 687,142.02

EXPENSES:
Salaries and Wages 13,390.63 100,510.79          13,774.46 103,159.36            
Payroll Taxes 1,667.61 9,796.55              1,750.60 9,998.38                
Workmens Comp Insurance 737.08 4,972.61              669.84 4,734.67                
Group Insurance 3,800.34 28,324.11            4,699.77 31,329.39              
Uniforms 0.00 445.79                 0.00 575.46                   
Insurance 2,213.48 14,722.00            1,645.89 15,304.71              
Utilities 156.53 1,199.34              216.29 1,314.97                
Maintenance 282.63 16,125.37            897.46 9,240.51                

Parking Tags/Tickets 199.10                 43.54 105.25                   
Accounting Fees 939.21 6,469.66              1,018.28 6,501.30                
Office Supplies 128.17 697.25                 107.52 618.02                   
Card Refund -                       
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                

For Periods Indicated

CITY OF BIRMINGHAM PEABODY DECK
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM PARK DECK
Income Statement

National Garages / Central Parking System 3/2/2020 Confidential



Pass Cards -                       800.00                   
Employee Appreciation 94.66                   
Credit Card Fees 3,275.76 22,888.71            2,947.32 16,769.84              
Bank service charges 12.25 85.75                   11.49 80.43                     
Remote Mangement Services 1453.00 6,538.50              
Miscellaneous Expenses 13.63 390.73                 33.61 190.18                   
Management Incentive Fee 1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 28,534.19 219,004.83          28,780.67 207,245.20

OPERATING PROFIT 59,601.81 537,755.20          65,131.33 479,896.82

     

      

270-6488

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 28,311.00 302,208.00          50,755.00 377,723.00            
Revenues - Cash Parking 20,843.00 290,270.10          54,323.00 396,397.03            
Revenues - Card Fees 1,170.00              30.00 195.00                   
 

TOTAL INCOME 49,154.00 593,648.10          105,108.00 774,315.03

EXPENSES:
Salaries and Wages 12,134.37 105,814.77          15,313.32 110,606.76            
Payroll Taxes 1,461.43 10,386.13            1,957.11 11,558.01              
Workmens Comp Insurance 632.17 5,188.30              744.32 5,079.35                
Group Insurance 3,098.69 27,360.01            3,848.37 25,154.63              
Uniforms 0.00 445.79                 982.36                   
Insurance 2,398.40 15,790.40            1,677.60 16,377.60              
Utilities 156.52 1,199.33              216.29 1,314.97                
Maintenance 508.06 16,865.35            1,199.13 16,994.33              
Parking Tags/Tickets 199.10                 76.25 942.14                   
Accounting Fees 988.24 7,224.47              1,145.17 7,320.99                
Office Supplies 128.17 697.25                 107.52 618.02                   
Card Refund -                       0.00
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards -                       -                           800.00                   
Employee Appreciation 94.67                   -                           567.98                   
Credit Card Fees 1,318.13                   15,885.05            3,314.50                   20,790.86              
Bank Service Charges 19.09 136.44                 20.29 165.97                   
Remote Management Services 1453.00 6,538.50              
Misc Expense 28.54 505.03                 34.81 317.15                   
Management Incentive Fee 1,162.50              5,425.00                
Fixed Management Fee 387.50 2,712.50              775.00

TOTAL EXPENSES 24,788.68 219,874.50          30,619.28 226,113.85
 

OPERATING PROFIT 24,365.32 373,773.60          74,488.72 548,201.18

  

      
  
  

   

270-6489

Month Ended 5  Month Ending Month Ended 5 Month Ending

REVENUES: January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
Revenues - Monthly parking 30,890.00 375,857.00          45,540.00 362,996.00            
Revenues - Cash Parking 24,261.00 249,367.03          27,394.00 229,411.02            
Revenues - Card Fees 0.00 135.00                 15.00 1,815.00                
 

TOTAL INCOME 55,151.00 625,359.03          72,949.00 594,222.02

EXPENSES:

CITY OF BIRMINGHAM CHESTER DECK
Income Statement

For Periods Indicated

CITY OF BIRMINGHAM N. WOODWARD DECK
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential



Salaries and Wages 14,117.86 94,124.79            15,311.83 96,901.94              
Payroll Taxes 1,709.64 9,162.87              1,951.68 9,455.17                
Workmens Comp Insurance 734.90 4,626.30              744.23 4,456.28                
Group Insurance 3,797.57 28,317.68            4,699.04 33,505.95              
Uniforms 0.00 445.82                 0.00 575.47                   
Insurance 2,437.60 18,544.80            1,881.41 16,378.13              
Utilities 156.53 1,199.34              216.29 1,314.97                
Maintenance 82.60 14,686.36            897.44 6,328.01                
Parking Tags/Tickets 0.00 199.15                 43.51 105.22                   
Accounting Fees 929.89 6,511.30              925.89 6,459.90                
Office Supplies 128.17 697.35                 107.52 618.02                   
Card Refund 0.00 -                       0.00 -                         
Operating Cost - Vehicles 76.37 622.65                 189.60 1,097.73                
Pass Cards 0.00 -                       800.00                   
Employee Appreciation 0.00 94.66                   -                         
Credit Card Fees 1534.29 13,681.00            1671.44 11,946.37              
Bank Service Charges 12.25 85.75                   11.49 80.43                     
Remote Management Services 1453.00 6,538.50              
Miscellaneous Expense 28.97 373.13                 34.81 164.38                   
Management Incentive Fee -                           1,162.50              
Fixed Management Fee 387.50 2,712.50              775.00 5,425.00                

TOTAL EXPENSES 27,587.14 204,832.71          29,461.18 195,612.97

OPERATING PROFIT 27,563.86  420,526.32          43,487.82  398,609.05

  
     

     

270-6484

Month Ended 5  Month Ending Month Ended 5 Month Ending

January 31, 2020 January 31, 2020 January 31, 2019 January 31, 2019
INCOME

Revenues - Monthly Parking Lot #6 & Southside 1,385.00 177,308.00 1,295.00 150,905.55
155.00                   

 
 

TOTAL INCOME 1,385.00 177,308.00 1,295.00 152,060.55
  

EXPENSES Liability Insurance
Office Supplies (Hanging Tags)
Misc. 421.21 1,521.82 215.09 1,471.63

TOTAL EXPENSES 421.21 1,521.82 215.09 1,471.63

NET PROFIT 963.79                      175,786.18 1,079.91                   150,588.92            

CITY OF BIRMINGHAM lot #6
Income Statement

For Periods Indicated

National Garages / Central Parking System 3/2/2020 Confidential
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