
 

 
Birmingham Shopping District Agenda 
Thursday January 9, 2020 - 8 a.m. 
 
The Community House 
380 South Bates Street, Birmingham, MI  48009 
 
 
 

 
 

1. Call to order and Roll Call of Board 
2. Recognition of Visitors 
3. Approval of Minutes for December 5, 2019 
4. Board Member Comments 
5. Reports: 

a. Finance Report  
b. Executive Director Report – Tighe 
c. Committee Reports: 

i. Special Events – Astrein 
ii. Marketing & Advertising – Pohlod 
iii. Maintenance and Capital Improvements – Quintal 
iv. Business Development – Surnow 
v. Executive Board Report – Hockman 

d. Parking Report – November 2019 
e. Chamber Report 

6. Approval of Vouchers   
7. Unfinished Business 
8. New Business 
     a.   Draft Budget for Approval 
9. Information 

a. Announcements 
b. Letters, Board Attendance & Monthly Meeting Schedule 

10. Public Comments 
11. Adjournment 
 
 
 
 
 
 
 
 
                                          Birmingham Shopping District Mission Statement 
We strive to provide leadership in marketing, advertising and promotion of the Birmingham Shopping District. 
 
We actively work to promote a district that is exciting, clean, safe and pedestrian-friendly and ensure that the 
district continues to serve as a center for business, service, social and community activities. 
 
Notice: Persons with disabilities that may require assistance for effective participation in this public meeting should contact 
the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day before 
the meeting to request help in mobility, visual, hearing, or other assistance.  
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964). 



 

12/17/2019            1 

City of Birmingham 
Birmingham Shopping District Proceeding 
Thursday, December 5, 2019 - 8:00 a.m. 

The Community House 
Birmingham, MI  48009  

 
Minutes of the meeting of the Birmingham Shopping District Board held Thursday, December 5, 2019, 
at 8:04 a.m. in The Community House. 
 
1.  CALL TO ORDER AND ROLL CALL OF BOARD  
 

PRESENT: Astrein, Eid, Fehan, Hockman, Pohlod, Quintal, Roberts, Solomon, Surnow, 
Valentine 
 
ABSENT: Kay 

 
 ALSO PRESENT: 
 
 ADMINISTRATION: Tighe, Brook, Gamboa, Comerford 
 
 
2.  RECOGNITION OF VISITORS 
  
 
3.  APPROVAL OF MINUTES  

 
MOTION:  Motion by Fehan, seconded by Valentine to approve the minutes dated November 7, 
2019.  

 
   VOTE:  Yeas, 10   Nays, 0   Absent, 1 

 
 
4.  BOARD MEMBER COMMENTS 
Valentine let the board know that the third survey regarding the master plan is now available on the 
master plan website. He encouraged board members to share their input. The final version of the plan 
should be available early next summer. 
 
5.  REPORTS  
 

a. FINANCE REPORT –  TIGHE 
  
Tighe shared that the fund balance at the end of October was $341,100. There is still money coming in 
under the special events line item from Farmers Market and Winter Markt. 
 
Assessments will be mailed in January. The mailing will include a 2019 year in review highlighting some of 
the successes that the BSD has had in the past year. 
 
Cash flow for four month period shows that we received the $55,000 sponsorship payment from Chevy. We 
still had a variance of $51,954 in special events revenue. The majority of that was a result of the GM 
payment.  
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b. EXECUTIVE DIRECTOR REPORT - TIGHE 
 
 

c. COMMITTEE REPORTS:  
 
 
SPECIAL EVENTS - ASTREIN    
 
Astrein reported that Small Business Saturday was slow for merchants. He thinks that the UM vs. OSU 
football game impacted the number of shoppers. 
 
Santa Walk was successful with more participants this year than last. Fehan shared that he really 
appreciated the support and participation from the police and fire departments. 
 
Thirteen merchants participated in the window decorating contest. “Let it Snow” was the theme. 
 
Winter Markt set-up is going on now. There will be 65 vendors. We are working with a new tent vendor and 
are pleased with the quality of the tents. Brad Galli, from WXYZ, will be the master of ceremonies for the tree 
lighting. 
 
Restaurant Week will be held the last week of January and the first week of February. Planning is underway. 
 
 
MARKETING & ADVERTISING - POHLOD 
 
Pohlod shared holiday promotions will have less of a focus on television. There will still be some advertising 
on Comcast and WOW cable. There will also be a Live in the D segment as well as a segment on the 
morning news on WXYZ next week. 
 
The drone footage from last year’s Winter Markt is being used in promotions. 
 
Planning is already getting started for the next Birmingham Magazine. A meeting will be held with 
Renaissance Media early in the year to discuss the next issue. Hockman shared that he has received positive 
feedback on the magazine. Astrein agreed and emphasized that he really liked that the magazine featured 
local people. 
 
Valentine asked about the possibility of the magazine having more of a business development component 
next year so that it could be used in the recruitment process. Astrein commented that there was very little 
jewelry in the magazine. Pohlod explained that there were some challenges with the location during the photo 
shoot and that there would be more jewelry next year. 
 
An RFP for a new BSD website will be posted in January. The committee is working on an events/cruise ad 
with drone footage. Renaissance Media is also working on a video. 
 
 
MAINTENANCE/CAPITAL IMPROVEMENTS - QUINTAL 
 
Quintal reported that planters are complete and are different this year. He feels that they may need 
more height to them next year. 
 
North Old Woodward looks good with the new chandelier lights, but the committee would like to have 
fewer trees on N. Old Woodward decorated next year so that the chandeliers stand out more. 
 
The Christmas tree in Shain Park is six feet taller this year. And, due to ongoing construction on the 
Merrillwood Building, lights will not be able to be strung across Merrill this year. 
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BUSINESS DEVELOPMENT - SURNOW 
 
Surnow shared that the Lyft promotion has begun. It will be adjusted so that it is open ended instead of 
ending at the end of the calendar year. Tighe added that it has had about 75 uses so far. 
 
Surnow continues to be impressed with the work that Tighe and Cindy Ciura are doing. 
 
Tighe let the board know that Cindy will be representing the BSD at the ICSC event in New York City next 
week. She has been able to make appointments with some of the companies that are on the “red” list which 
means that they may actually still have an interest in being in Birmingham. 
 
Surnow has seen more tours and conversations lately. 
 
EXECUTIVE BOARD REPORT - HOCKMAN 
 
Hockman updated the board that three board members are on the agenda to be reappointed at the 
commission meeting on Monday. Astrein will also be appointed to the advisory parking committee to 
represent the BSD. And, Jessica Lundberg, from Rivage Day Spa, has been nominated to be a new 
BSD board member. 
 
Saturday, January 25th will be the city’s long range planning session. Tighe will be presenting on the 
BSD.  
  

d. PARKING REPORT - VALENTINE 
 
Valentine said that there is nothing significant to report this month and that Astrein will be taking over these 
reports in the future, as he will be a member of the parking advisory committee. 
 
 

e. CHAMBER REPORT  
 
There was no report from the chamber. 

 
 

f. COMMUNITY HOUSE REPORT 
 
There was no report from The Community House. 
 
 
6.  APPROVAL OF VOUCHERS 

 
MOTION:  Motion by Astrein, seconded by Pohlod to approve the vouchers, as submitted, dated 
December 5, 2019.  
 
VOTE:   Yeas, 10   Nays, 0   Absent, 1 
 
 

7.  UNFINISHED BUSINESS  
   
 
8.  NEW BUSINESS 
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9.   INFORMATION 
       a. Retail Activity 
       b. Announcements  
       c. Letters, Board Attendance & Monthly Meeting Schedule 
               
10.  PUBLIC COMMENTS 
 
 
11.  ADJOURNMENT – 8:35 A.M.  
 
Respectfully submitted, 
Jaimi Brook (back-up notes on file) 
 

















 

 
Special Events Committee 
December 2019 
 
Members: Astrein (Chair), Fehan, Hussey, Kay, Knight, 
Pohlod and Solomon  
 
Staff: Tighe, Brook 
 

 
1. No meeting was held in December 

 
2. Birmingham Winter Markt 

a. Vendors – 65 vendors participated. 
b. Tree Lighting Ceremony – sponsored by Wells Fargo Advisors was very well attended 

and was a great start to the festivities. 
c. Marshmallow roasting/S’mores – the addition of the marshmallow roasters was a 

huge hit. Attendees roasted approximately 2500 marshmallows during the 3-day event. 
 

3. Window Decorating Contest 
a. Thirteen merchants/restaurants registered to participate in the contest. 
b. Birch Roots was selected as the winner for the “Let it Snow” theme and will receive a ¼ 

page ad in the next Birmingham Magazine. Hazel, Ravines & Downtown was 
recognized as most unique and Nina McLemore most classy. 

 
4. Santa House & Carriage Rides 

a. Santa House & Carriage Rides – continued on Saturdays and Sundays and were also 
available on Christmas Eve day. We had evening hours on Saturday, December 21st. 

 
5. Birmingham Restaurant Week 2020 

a. Dates – the promotion will run January 27 – 31 and February 3 – 7. 
b. Bank of Ann Arbor – will once again be the presenting sponsor with a $5,000 

commitment. 
c. Restaurants – are continuing to register to participate and have started providing their 

menus. 
d. Menus – Restaurants were given a suggested price point of $18 lunches and $36 

dinners, but for this year’s promotion, restaurants have the opportunity to set their own 
price to best fit their restaurant and menu selections. 

 
 

Upcoming Events 
January 27 - 31 and February 3 – 7 – Birmingham Restaurant Week 
May 3 – October 25 – Birmingham Farmers Market 18th Season 
June 12 or June 19?, July 17, August 21 – Movie Nights 
July 25 – Day on the Town 
August 15 – Birmingham Cruise Event 
 
 
NEXT MEETING: Friday, January 10, 2020 at 8:30 a.m. 
 
2017-18 Budget:  $200,000 
Remaining balance after January vouchers:  $7,244 



   

 
Marketing & Advertising Committee Meeting  
December 2019 
 
Members: Pohlod (Chair), Benkert, Champagne, Darakjian, Eid, 
Kay, Knight and Lundberg  
 
Staff:  Tighe, Gamboa 
 

 
 

 
1. No meeting was held in December 

 
2. Birmingham Magazine: 

The committee and Renaissance Media Team will meet in January to discuss pros and cons 
of the current magazine, and plans for the next annual edition set for distribution in the fall of 
2020. Positive feedback continues to be received regarding the current edition of the 
magazine. 
 

3. BSD Website: 
The committee will submit an RFP for a new website vendor after the New Year. 
 

4. Social Media: 
Facebook and Instagram reports from the previous quarter are attached for review. 
 
FB Followers  March 2019 – 9200 December 2019 - 9800 
IG Followers  March 2019 – 2900 December 2019 - 3500 
 

 
 
 
 
 
 
 
 
 
 
NEXT MEETING: Thursday, January 16, 2020 at 8:30 a.m. 
 
Marketing 2019-20 Budget:  $150,000 
Remaining balance after January vouchers:  $69,258 
 
Construction 2019-20 Budget:  $100,000 
Remaining balance after January vouchers:  $100,000 
 
Magazine 2019-20 Budget:  $60,000 
Remaining balance after January vouchers:  $1,679 















 

Maintenance/Capital Improvement Committee  
 

Members: Quintal (Chair), Fehan, Pohlod, Roberts, Ceresnie 
 
Staff:  Tighe, Wood, Laird, McGaughey, Jurek 
 

 

 
 
 

1. No meeting held in December. 
 

2. Maple Reconstruction  
a. Committee will be finalizing construction support plans in January 2020 – valet parking, 

signage, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEXT MEETING:  Tuesday, January 14, 2020 at 8:30 a.m. in City Hall  
 

2019-20 Budget:  $100,000  
Remaining balance after January vouchers:  $59,208 
 
Snow removal 2019-20 Budget:  $59,000  
Remaining balance after January vouchers:  $39,347 



 

 

 

 

 

 

 

1. No meeting was held in December. 
 

2. Retention and growth 
a. The e-gift certificates program has been implemented and is being promoted to the 

community. 
 

3. Tenant recruitment process 
a. CC Consulting continues to reach out to prospective retailers on our target list. 
b. Cindy attended the ICSC NY conference in December. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEXT MEETING: Thursday, January 23, 2020 at 8:30 a.m. 

2019-20 Budget:  $100,000  
Remaining after January vouchers:  $56,294 

       

Business Development Committee Meeting 
December 2019 

Members: Surnow (Chair), Hockman, Quintal, McKenzie 

Staff: Tighe 



















Voucher List For: 

Birmingham Principal Shopping District Board

 Amount  AccountDescriptionVendorEarly Release

01/09/2020

240.00 MARKETING & ADVERTISINGARTWORK FOR HOLIDAYS AND
RESTAURANT WEEK

ART/DESIGN GROUP LTD

545.00 OPERATING SUPPLIESBSD ENVELOPES #10 & 10X13ARTECH PRINTING INC

539.58 OTHER LEGALLEGAL SERVICES FOR YIFTEE,
RETAIL CONSULTANT

BEIER HOWLETT P.C.

21.00 MARKETING & ADVERTISINGWINTER MARKT POSTERSBIRMINGHAM PUBLIC
SCHOOLS

2,443.24 MARKETING & ADVERTISINGWM STICKERS ON EAGLEC & G PUBLISHING INC.

467.48 SPECIAL EVENTS6 FOOT TABLE RENTALS FOR
WINTER MARKT VENDORS

C & N PARTY RENTALS

700.00 SPECIAL EVENTS2 DUMPSTERS FOR WINTER
MARKT

CAR TRUCKING INC

3,446.50 TENANT RECRUITMENTRETAIL CONSULTANT JANUARY
AND ICSC NEW YORK EXPENSES

CC CONSULTING LLC

375.00 TENANT RECRUITMENTCHALDEAN NEWS

680.00 TENANT RECRUITMENTON LINE RETAIL SERVICESCOSTAR REALTY
INFORMATION, INC

187.50 SPECIAL EVENTSELECTRICAL PERMIT FOR
WINTER MARKT

DEERE ELECTRIC INC

328.00 MARKETING & ADVERTISINGRESTAURANT WEEK ADVDOWNTOWN PUBLICATIONS
INC

800.00 MARKETING & ADVERTISINGPHOTOGRAPHY SERVICES FOR
WINDOW DECORATING CONTEST

EDWARD MORYKWAS

4,385.00 SPECIAL EVENTSSTAGE MANAGER & EQUIPMENT
AT WINTER MARKT

GREAT OUTDOOR MOVIES

549.00 MARKETING & ADVERTISINGHOLIDAY ADVERTISINGGROSSE POINTE NEWS

1,827.50 SPECIAL EVENTSSECURITY AT WINTER MARKTH & P PROTECTIVE
SERVICES, INC.

1,750.00 MARKETING & ADVERTISINGGENERAL ADVERTISINGHOUR MEDIA LLC

60.00 MARKETING & ADVERTISINGMANAGE ENJOYBIRMINGHAM
EMAIL

IDEACORE, LLC

10,000.00 PARKING VALET SERVICESHOLIDAY VALET PARKINGIN-HOUSE VALET INC

400.00 MARKETING & ADVERTISINGDESIGN RESTAURANT WEEK ADMARK VOSS DESIGN

130.00 MEMBERSHIP & DUESANNUAL MEMBERSHIPMICHIGAN RETAILERS
ASSOC. 9,826.17 SNOW REMOVAL CONTRACTSNOW CLEARING SERVICES FOR

JANUARY
NICK'S MAINTENANCE
SERVICE

427.50 MARKETING & ADVERTISINGWINTER MARKT ADVNORDAMERIKANISCHE
WOCHEN-POST 54.93 OPERATING SUPPLIESMISC OFFICE SUPPLIESOFFICE DEPOT INC

500.00 MARKETING & ADVERTISINGSMALL BUSINESS SATURDAY ADRENAISSANCE MEDIA
SOLUTIONS



Voucher List For: 

Birmingham Principal Shopping District Board

 Amount  AccountDescriptionVendorEarly Release

01/09/2020

650.00 MARKETING & ADVERTISINGHOLIDAY AND WINTER MARKT
SIGNS

SIGNS-N-DESIGNS INC

100.00 PARKING VALET SERVICESEMPLOYEE PARKINGSP+ CORPORATION

5,000.00 TENANT RECRUITMENTRETAIL SPEAKER 1/29/20 -
PAY 2 OF 2

STEVE DENNIS

13,744.60 SPECIAL EVENTSFORKLIFT RENTALSUNBELT RENTALS INC

860.00 SPECIAL EVENTSPORTA POTTIES FOR WINTER
MARKT

TURNER SANITATION,
INC

102.60 TELEPHONEINGRID AND JAIMI JANUARY
CELL PHONE

VERIZON WIRELESS

1,707.80 SPECIAL EVENTSADDITIONAL RENTAL CHARGES
FOR WINTER MARKT

WAHL TENTS

7,000.00 MARKETING & ADVERTISINGHOLIDAY LIGHTS ADVWDIV/TV4

363.64 MARKETING & ADVERTISINGWINTER MARKT ADVWXYZ/TV 7

4,850.00 SPECIAL EVENTSLIGHTS ON PILLARS AND TREES
AND WINTER MARKT TENTS

ZORO'S CHRISTMAS
LIGHTS

733.57 SPECIAL EVENTSSMORES SUPPLIESJAIMI BROOK*

5,000.00 TENANT RECRUITMENTRETAIL SPEAKER FOR 1/29/20STEVE DENNIS*

130.00 SPECIAL EVENTSWORK AT WINTER MARKT 12/6 &
12/7

ELLIE CLOUGH*

125.00 GIFT CERTIFICATESGIFT CERTIFICATESFOUND OBJECTS*

150.00 GIFT CERTIFICATESGIFT CERTIFICATESGAZELLE SPORTS*

300.00 MARKETING & ADVERTISINGREFUND FOR LIVE IN THE D
PROMOTION

HARP'S LINGERIE*

200.00 GIFT CERTIFICATESGIFT CERTIFICATESROOTS*

50.00 SPECIAL EVENTSPERFORMANCE AT WINTER MARKTSEAHOLM HIGH SCHOOL*

75.00 PUBLIC RELATIONSHOLIDAY TREATS FOR BOARD
MEMBERS

INGRID TIGHE*

279.00 MARKETING & ADVERTISINGREFUND FOR LIVE IN THE D
PROMOTION

WILLOW AND FERNN
BOUTIQUE

*



Voucher List For: 

Birmingham Principal Shopping District Board

 Amount  AccountDescriptionVendorEarly Release

01/09/2020

*Items marked with an asterisk were submitted in advance and prior to board approval

$

Date _________________

Board Chair_____________________

Journal Entries

Total: 82,104.61 

mcomerford
Typewritten Text
  Postage                                                                                                                                                                                                                                                                           $                              265.46  MIFMA - Farmers Market Training for Sierra                                                                                                                                                                                                                                                  300.00  ICSC - Conference in Las Vegas for Ingrid                                                                                                                                                                                                                                                     630.00  Verizon - Ingrid & Jaimi January cell phone bill                                                                                                                                                                                                                                              102.60  Sam's Club - Supplies for Winter Markt                                                                                                                                                                                                                                                          372.36  Home Depot - Supplies for Winter Markt                                                                                                                                                                                                                                                        211.45  Cash - Firewood for marshmallow roasters at Winter Markt                                                                                                                                                                                                                          340.00  Spangler - Candy canes for Santa House                                                                                                                                                                                                                                                      278.60  Z Innovations - Void check for slide rental                                                                                                                                                                                                                                                 (2,500.00)  Jaimi Brook - Void check for Santa Walk items                                                                                                                                                                                                                                            (322.24)  City - Costs for Day On The Town - estimated                                                                                                                                                                                                                                            5,176.11  City - Costs for Cruise Event - estimated                                                                                                                                                                                                                                                   28,833.50  City - Costs for Winter Markt - estimated                                                                                                                                                                                                                                                     9,331.48  City - Costs for Santa House - estimated                                                                                                                                                                                                                                                    5,510.00  Dog Waste Depot - Dog waste bags                                                                                                                                                                                                                                                              188.70  BSD Birmingham Bucks - Contest winners                                                                                                                                                                                                                                                    400.00  Jaimi Brook - Items for Santa Walk & Winter Markt                                                                                                                                                                                                                                       210.17                                                                                                                                                                                                                                                                                           _____________________     Total Journal Entries                                                                                                                                                                                                                                                     $                       49,328.19                                                                                                                                                                                                                                                                                           _____________________     TOTAL VOUCHERS AND JOURNAL ENTRIES                                                                                                                                                                                                          $                     131,432.80                                                                                                                                                                                                                                                                                          =====================
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Name of Board: Year: 2019

Members Required for Quorum: 7

MEMBER NAME JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

SPEC 

MTG

SPEC 

MTG

Total 

Mtgs. 

Att.

Total 

Absent

Percent 

Attended 

Available

REGULAR MEMBERS

Richard Astrein P P P P P P P P P P P P 12 0 100%

Samy Eid P P A P P A P P P P A P 9 3 75%

Doug Fehan A A P P P A P P P P P P 9 3 75%

Geoffrey Hockman P A P A P P P P P P P P 10 2 83%

Zachary Kay P P P P P P P P P P P A 11 1 92%

Amy Pohlod P A P P P P P P P P P P 11 1 92%

Steve Quintal P P P P P A P P P P A P 10 2 83%

Bill Roberts P P P P P P P P P P P P 12 0 100%

Judy Solomon P P P P A P P P A A P P 9 3 75%

Sam Surnow A P P P P P P P P P P P 11 1 92%

Joe Valentine P P P P P P P P P P P P 12 0 100%

0 0 #DIV/0!

Reserved 0 0 #DIV/0!

Reserved 0 0 #DIV/0!

Present or Available 9 8 10 10 10 8 11 11 10 10 9 10 0 0

KEY: A = Member absent

P = Member present or available

CP = Member available, but meeting canceled  for lack of quorum

CA = Member not available and meeting was canceled for lack of quorum

NA = Member not appointed at that time

NM = No meeting scheduled that month

CM = Meeting canceled for lack of business items

Department Head Signature

CITY BOARD/COMMITTEE ATTENDANCE RECORD

Birmingham Shopping District



 

 

 
 

Birmingham Shopping 

District 151 Martin Street 

             Birmingham, MI  48009 

                                                                248-530-1200 
 
 
 
 

 

BSD COMMITTEES 

MONTHLY MEETING SCHEDULE 

JANUARY 2020 

 

 

 

 

 

BSD BOARD THURSDAY 1/9 @ 8:00 AM – COMMUNITY HOUSE 

 

MAINTENANCE/CAPITAL IMPROVEMENTS TUESDAY 1/14 @ 8:30 AM – CITY HALL 

 

SPECIAL EVENTS FRIDAY 1/10 @ 8:30 AM – CITY HALL 

 

MARKETING/ADVERTISING THURSDAY 1/16 @ 8:30 AM – CITY HALL 

 

BUSINESS DEVELOPMENT THURSDAY 1/23 @ 8:30 AM – CITY HALL 

 

EXECUTIVE TUESDAY 1/7 @ 8:00 AM – CITY HALL 
 

 

 

 

 
 

 

 

 

 

 

 

NOTE:  City Hall meeting location is second floor conference room 202-203. 
 

Notice: Individuals requiring accommodations, such as interpreter services, for effective participation in this meeting should 
contact the City Clerk's Office at (248) 530-1880 at least one day in advance of the public meeting. 

 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión 
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la 
reunión pública. (Title VI of the Civil Rights Act of 1964). 
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