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1 October 20, 2014 

BIRMINGHAM CITY COMMISSION / 
PLANNING BOARD JOINT WORKSHOP SESSION 

OCTOBER 20, 2014 
DPS FACILITY, 851 SOUTH ETON 

7:30 P.M.
 

WORKSHOP SESSION 
This will be considered a workshop session.  No formal decisions will be made.  The 
purpose of this workshop format is to focus on problem definition and desired 
outcomes.  Each commissioner will have an opportunity to share their perspective 
and thoughts on problems and possible solutions.  Citizens will have an opportunity 
to make public comment at the end of the workshop meeting. 
 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Scott D. Moore, Mayor 
 

II. ROLL CALL 
Laura M. Pierce, City Clerk 
 

III. ITEMS FOR DISCUSSION  
A. Downtown Birmingham 2016 Plan Review 
 

V.      PUBLIC COMMENT 
 

VI. ADJOURN 
 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta 
reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día 
antes de la reunión pública. (Title VI of the Civil Rights Act of 1964). 
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MEMORANDUM 
Planning Department 

DATE: October 11, 2014 

TO: Joseph A. Valentine, City Manager 

FROM: Jana L. Ecker, Planning Director 

SUBJECT: Downtown Birmingham 2016 Plan Review 

The Downtown Birmingham 2016 Plan was completed by Andres Duany and Elizabeth Plater-
Zyberk, Architects, Inc. (“DPZ”) in 1996. This Master Plan was a strategic document intended 
for the next twenty years. Nearly eighteen of those twenty years have passed.   

Over the past two years both the Planning Board and the City Commission have discussed the 
need to prepare an update to the Downtown plan and/or to the Citywide master plan.  In order 
to determine how best to proceed, it was suggested that Andres Duany make a return visit to 
Birmingham to briefly review the implementation of the 2016 Plan and to make 
recommendations on setting major goals for the future.  

At the October 28, 2013 City Commission/Planning Board joint workshop the topic was 
discussed in further detail.  It was decided at that meeting that a subcommittee would be 
formed to develop a potential time frame and agenda for a return visit by Duany.  A sub-
committee was thus formed by the City Commission and charged with preparing a general 
outline of what the City would like Mr. Duany to study when he arrived by identifying key topics 
and areas for study, identifying stakeholders to include in the process, and determining what 
the City hopes to achieve from his visit. After meeting several times, the subcommittee selected 
some possible dates for Mr. Duany’s visit, and outlined the planning goals to be accomplished 
by a review of the downtown by Mr. Duany.  The subcommittee then developed a detailed 
content plan and draft agenda for a two day visit by Mr. Duany.  After reviewing the City’s draft 
agenda and planning needs with DPZ staff, a two and one half day agenda was agreed upon, 
with an option for a written summary report at the end of Mr. Duany’s visit.   

On February 10, 2014 the City Commission voted to approve hiring Mr. Duany and approved a 
contract for his visit on May 19th – 21st, 2014.  On April 3, 2014, the City Commission voted to 
include a final written report in the contract with DPZ, for an additional $4500.   

In May 2014, over the course of two and a half days, Mr. Duany made observations and 
assessed what has been accomplished to date and which components of the 2016 Plan have 
not succeeded.  The resulting written report is attached for your review and comment. (Please 
note that a draft Summary of Findings was reviewed at the Joint Meeting of the City 
Commission and Planning Board on June 16, 2014, but a final version of Mr. Duany’s report was 
not available at that time. 
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Next Steps:   
 
Discuss the report’s findings and determine whether to update the 2016 Plan in a master 
planning effort focused solely on the downtown, or whether to use the findings and embark on 
an update of the City-wide master plan as a whole. 
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City Commission Minutes 
February 10, 2014 

 
02-32-14 DOWNTOWN BIRMINGHAM 2016 PLAN REVIEW  
 
Ms. Ecker explained the visit from Duany will include a brief review of the implementation of the 
2016 Plan and to make recommendations on setting major goals for the future. She noted the 
two and one half day visit will include a walking tour and meetings with various groups. She 
pointed out that there is an option for a written findings and observations report at the end of 
his visit.  
 
Commissioner McDaniel expressed concern with 2016 throughout the agreement. He noted that 
the orientation of the exercise is to look forward to 2036 or 2046.  
 
Commissioner Rinschler expressed support of the visit, but stated that a more informal 
walkaround would be sufficient. He expressed concern that the visit would be held on the May 
6th election date.  
 
Commissioner Nickita expressed that the visit was to include the idea of brainstorming, getting 
feedback in a less formal environment, not the regimented charrette style. He suggested staff 
document the findings and turn it into a report that could be used.  
 
Russ Dixon expressed support of the written report.  
 
Dorothy Conrad noted that this is more than what was originally discussed. She expressed 
concern with the visit being held on May 6th.  
 
Commissioners Nickita and Dilgard requested clarification on what the report will entail.  
Commissioner Rinschler suggested the report summarize Duany’s ideas and recommendations, 
not what was said at the planning session.  
 
MOTION: Motion by Rinschler, seconded by Nickita:  
To approve the agreement with Duany Plater-Zyberk & Company, LLC for master planning 
consultation services, contingent upon the approvals required by Sec. 2-289 of the Birmingham 
City Code, in the amount of $13,500.00, plus reimbursable expenses not to exceed $3,000.00, 
from account #101-721.000-811.0000 (Planning - Other Contractual Services) and to direct 
staff to redefine the report and return to the Commission at an appropriate time to add the 
report in and to revise the dates of the visit. Further, to direct the Mayor and City Clerk to sign 
the agreement on behalf of the City and to approve the appropriation and amendment to the 
2013-2014 General Fund budget as follows:  
 
General Fund Revenues:  
Appropriation for Fund Balance    

#101-000.000-400.0000  $16,500.00  
Total Revenue Adjustment       $16,500.00  
 
Expenditures:  
Community Development-Planning    
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Other Contractual Services    #101-721.000-811.0000  $16,500.00  
Total Expenditure Adjustment       $16,500.00  
 
VOTE: Yeas, 6  
Nays, None  
Absent, 1 (Hoff)  
 
Ms. Ecker confirmed that she will report the new dates to the Commission.  
 
  



5 
 

City Commission Minutes 
April 3, 2014 

 
04-85-14 MASTER PLANNING CONSULTATION SERVICES  
FINAL WRITTEN REPORT  
 
Commissioner Nickita recused himself as he is collaborating with Mr. Duany on a lean-urbanism 
project for the Knight Foundation. Commissioner Nickita left the room.  
 
Ms. Ecker presented the final schedule for the Andres Duany visit. She explained that Mr. Duany 
has confirmed that the report will be a ten to twelve page report on his findings and 
recommendations for the future and not a summary of what went on at the charrette. She 
noted that Mr. Duany recommends the report as it gives the City a document for future  
reference. She noted the sub-committee also recommended a written report.  
 
Commissioner Hoff expressed concern with the cost for the report. Ms. Ecker confirmed for 
Commissioner Hoff that Mr. Duany would be assisted by one of his staff members in writing the 
report. She noted that the maximum cap for expenses is $3,000 even with the extra person.  
 
MOTION: Motion by Dilgard, seconded by McDaniel:  
To approve the preparation of a final written report (at a cost of $4,500.00) to be included in 
the previously approved agreement with Duany Plater-Zyberk & Company, LLC for master 
planning consultation services, contingent upon the approvals required by Sec. 2-289 of the 
Birmingham City Code, from account #101-721.000-811.0000 (Planning - Other Contractual 
Services). Further, to approve the appropriation and amendment to the 2013-2014 General 
Fund budget as follows:  
 
General Fund  
Revenues:  
Appropriation for Fund Balance  101-000.000-400.0000 $4,500  
Total Revenue Adjustment       $4,500  
 
Expenditures:  
Community Development-Planning  
Other Contractual Services   101-721.000-811.0000  $4,500  
Total Expenditure Adjustment      $4,500  
 
VOTE: Yeas, 5  
Nays, 1 (Hoff)  
Absent, 1 (Nickita)  
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Joint City Commission / Planning Board Meeting 
June 16, 2014 

  
A. REVIEW OF SUMMARY OBSERVATIONS FROM DUANY VISIT AND DISCUSSION OF 
PRIORITIES.  
 
City Planner Ecker explained that the draft summary of observations and recommendations has 
been categorized to focus the discussion.  
 
The Planning Board and City Commission discussed the priorities of the visit by Andres Duany.  
 
Mr. Boyle noted that Mr. Duany’s comments were supportive of the City and that there was 
commentary on the fact that Birmingham is a strong City with opportunities for other areas, 
such as the Triangle District, and opportunity for development for parking. He noted that Mr. 
Duany’s comments regarding Shain Park included the need to activate the park such as allowing 
food trucks.  
 
Commissioner Nickita noted that Mr. Duany placed a lot of emphasis on multi-generational 
thinking and the need to keep incorporating it into future thinking. He commented that the 
ability to purchase land was discussed and noted that the City’s hands are tied by the Charter 
regarding the purchase of land. He stated that Mr. Duany commented on Bates and Pierce 
Street and suggested the City could do better with the size of trees and vegetation.  
 
Commissioner Hoff commented that some ideas were not practical such as lighting up the 555 
building as it is privately owned. She pointed out that Mr. Duany commented that the City 
demands high quality, which is why it is getting high quality. She suggested the need to 
prioritize some of his suggestions.  
 
Ms. Lazar commented on the need to look further ahead for additional parking. She stated that 
the idea to expand the Triangle District into Adams Square is a good idea.  
 
Commissioner Rinschler commented on the importance of the land control issue. He noted that 
the issue is central in order to make progress and suggested it is the number one priority.  
 
Commissioner McDaniel agreed that land control is the central issue to taking the next step. He 
noted that Bates Street and the Library should remain high on the priority list. He suggested 
that food trucks would liven up Shain Park.  
 
Mayor Pro Tem Sherman commented that development will not occur if there is nowhere to 
park. He noted that the focus should be parking in the downtown and where to add capacity in 
order to allow the rest of the City to happen.  
 
Commissioner Hoff noted that Mr. Duany commented that the alleys should be kept clean, but 
to leave them as is and noted that he focused on development for the next generation. She 
agreed that land control, regarding the ability to purchase and sell, is a high priority.  
 
Mayor Moore left at 8:50 PM. 
































