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BIRMINGHAM CITY COMMISSION  
LONG RANGE PLANNING AGENDA 


JANUARY 31, 2015 
MUNICIPAL BUILDING, 151 MARTIN 


8:30 A.M. 
 


I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Stuart Lee Sherman, Mayor  
 


II. ROLL CALL 
Laura M. Pierce, City Clerk 
 


III. DISCUSSION ITEMS 
I. 8:30 AM – 9:15 AM  Finance   


A. Five-Year Financial Model (under separate cover) 
B. GASB 68 
 


II. 9:15 AM – 10:15 AM  Future Parking Development Planning (no attachments) 
 A. Parking Facility Capacity Needs: 
  1. Pierce Street 
  2. North Old Woodward 
   a. Bates Street Extension 
  3. Triangle District 
 B. Land Control: 
  1. Charter Language Amendment 
 C. Funding Alternatives 
 
III. 10:15 AM – 11:10 AM  Engineering 


A. Downtown Capital Improvement Plan 
B. Parking System  


1. Remote Access Management 
2. Access Control Equipment 


 
IV. 11:10 AM – 11:30 AM  Department of Public Service  


A. Future Park Opportunities 
B. Donor Recognition Program Review 


 
V. 11:30 AM – 11:45 AM  Fire   


A. Chesterfield Fire Station  
 
VI. 11:45 AM - Noon  Library 
 A. The Baldwin Public Library Building: A Positive Move Forward  
 


XI. ADJOURN 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for effective 
participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one 
day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión deben 
ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la reunión pública. (Title 
VI of the Civil Rights Act of 1964). 
 



tel:%28248%29%20530-1880
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Remote Management
City of Birmingham, Michigan
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Current Conditions – Birmingham Parking Decks


• All City of Birmingham 
Parking Decks use 
automated parking 
equipment


• Patrons pay for parking at 
a pay-on-foot or pay-in-
lane device


• 98% of all transactions are 
processed without a 
problem







Current Conditions – Birmingham Parking Decks


• Patrons requiring assistance 
use the intercom system 
attached to payment stations 
to speak to local command 
desk


• Local customer service 
ambassadors are dispatched 
to area if issue cannot be 
resolved via the intercom


• No cameras are currently in 
use







Current Conditions – Birmingham Parking Decks


• Local command desk is 
located in the Chester 
Street parking garage 
office


• Local command desk 
manned 24 hours per 
day, 6 days a week







Current Conditions – Birmingham Parking Decks


• A busy garage office 
environment is not ideal 
to handle intercom calls


• One-way intercom 
creates confusion for 
customer


• Multiple calls coming from 
multiple facilities to one 
customer service 
representative can cause 
delays  







Future Conditions - Remote Management


• Remote Management Services 
will add an array of IP cameras 
and two-way intercom systems 
to all customer interaction 
points, including entrance and 
exit lanes and pay-on-foot 
stations.  







Future Conditions - Remote Management


• The parking decks will be 
connected and integrated with 
Remote Management Services’ 
Command Center in Austin, 
Texas 


• All car movements and 
transactions are monitored and 
tracked using sophisticated 
analytic tools







Future Conditions - Remote Management


• Command Center Customer 
Service Specialists are 
available to immediately 
handle all individual 
customer needs


• Calls appear on Command 
Center monitors, while an 
integrated audio system 
allows for a two-way 
customer conversation 







Future Conditions - Remote Management


• Over 90% of calls are 
answered in less than 
30 seconds


• A local Customer 
Service Ambassador 
will be dispatched to 
the area if issue can 
not be resolved 
remotely 







Benefits of Remote Management


• Connects Birmingham parking patrons to best-in-class customer service 
specialists 24/7, while continuing to maintain a local staff who is available 
for on-site support to ensure the highest quality service levels


• Reduce costs through a reduction of local office staff - realize an overall 
savings of $101,933/year


• Provide detailed reports for more accurate tracking of exception 
transactions


o Reasons for calls
o Resolutions for calls
o Opened gates


• Allows processing of lost and unreadable tickets to ensure maximum 
revenue capture







Remote Management – Start-up Costs


Start Up Costs


Cameras  $      68,616.34 
Commend Intercom  $      91,464.66 
Focus Point Module $        7,715.00 


Firewall $        1,300.00 


RMS Setup $        2,500.00 
TIG Project Management $        2,500.00 


Total Startup $    174,096.00 







Remote Management – Cost savings


Operating Expenses


Remote Management  Current


Internet Lines $                        30,000.00  $              9,900.00 


Firewall Monitoring $                          1,200.00  $                            ‐


Payroll & Burden $                     802,248.00  $      1,020,528.00 


Remote Monitoring 24 hrs. 6 days  $                        95,047.20 


Total Annual 
Costs $                     928,495.20  $      1,030,428.00 


Annual Savings $               101,932.80 







Remote Management – City of Birmingham


Technology That’s Transforming the Parking Business
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Current System – Birmingham Parking Decks


• Maintenance costs 
increasing at a high rate –
2013: $  55,417                       
2014: $159,848


• Aging machines – 7 year 
expected life span. Some 
currently 12 years old


• Magnetic strip tickets –
High repair costs to 
mechanism. Tickets easily 
damaged making them 
unable to read. Yearly 
ticket cost $25,000







New Alternatives in Parking Access Control Systems


• License Plate Recognition (LPR) 
– Uses time stamped picture of 
license plate in place of tickets


• Bar code or QR code tickets


• Near Field Comminication (NFC) 
– Use of a smart device for ticket 
and payment







New Alternatives in Parking Access Control Systems


• Radio Frequency 
Identification (RFID) –
Uses a radio frequency 
generator and reader 
such as a connected 
car or access card


• On-line payment 
platforms – Print ticket 
to phone or paper at 
home for access and 
payment, e.g. 
Parkmobile







New Access System Benefits


• Reduce maintenance costs – New system under warranty for one 
year minimum. Less moving parts to break down. 


• Open systems – Built with the customer in mind. Provide more 
options to increase customer satisfaction and ease of use. 
Adaptable to changing technology.


• Reduce operating costs – Alternative options to tickets to reduce 
usage. Thermal printing to remove the need for ribbons.


• Increase revenues – Fewer unreadable tickets. Ability to post a fee 
remotely for unreadable or lost tickets so customers can still pay.
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MEMORANDUM 
Department of Public Services 


DATE: December 26, 2014 


TO: Joseph A. Valentine, City Manager 


FROM: Lauren A. Wood, Director of Public Services 


SUBJECT: Future Park Opportunities and Donor Program 


By way of background, the following serves to briefly highlight some of the park improvement 
projects which were funded by Parks and Recreation Bond dollars during the past twelve years. 


In November 2001, City voters authorized $25 million in park bonds.  The City Commission 
approved the issuance of $15.7 million in park bonds, which were sold in December 2002 and 
$4 million sold in June 2008.  Park bonds issued total $19.7 million.  The proceeds from the 
bond sales were used to implement the Parks and Recreation Master Plan.  The current Master 
Plan outlines the City’s long-range goals for the acquisition and/or enhancement of parkland 
and recreational facilities.  All of the park bond proceeds have been spent.  Funding for park 
improvements has also been provided by the General Fund totaling $3.3 million. Expenditures 
for park improvements through June 30, 2014 total $23,026,417 with additional estimated 
expenditures for fiscal year 2014-2015 totaling $1,113,443.  


Some of the more significant expenditures of the bond proceeds were for Quarton Lake Park, 
Booth Park development, Barnum Park property acquisition and development, Skate Park 
construction, Historical Museum & Park site improvements, Dewey and Roeper property 
acquisitions and the Shain Park development project.  These by no means are a complete list of 
all of the park improvement projects.  


In addition to the above completed projects, some recently concluded projects have been 
Kenning Park parking lot reconstruction project, ball field improvements at Pembroke Park, 
Poppleton Park and Kenning Park.  Also, underway has been the installation of the new park 
signage program, some other supplemental signs will be installed over the next year or two. 


Some areas emphasized as potential upcoming priority projects to improve our recreational 
assets include the following as the result of City Commission and Parks and Recreation Board 
discussions from the joint meeting of September 15, 2014.  Another outcome broached during 
this joint meeting was to better position the City for future park improvements by creating a 
Citywide Donor Recognition Program.  This will serve as a marketing tool to encourage and 
foster planned park improvements in the future. 


4A
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Adams Park 


Coordination has begun with the neighborhood groups and Roeper School regarding park plan 
ideas and will continue during 2015.  Most improvements involve landscape upgrades including 
field enhancements to improve playability.  Next steps will involve group meetings with all 
stakeholders followed by the preparation of a concept plan for the property. 


Poppleton Park 


Evaluate additional parking options and alternate entrance to relieve neighborhood impacts and 
accommodate potential baseball/soccer users.  Traffic study to be performed for vehicle counts 
along Madison and Lawndale.  Park site plan necessary to layout all options and alternatives for 
additional parking, alternate entrance and programming needs.  Included with this would be the 
assessment of right placing a universal accessible playground at this park site. 


Kenning Park 


Explore viable potential donor partners for next phase of park improvements which may include 
field improvements, two ball fields and ideally a walking pathway throughout park. 


Trail Improvements 


Review Rouge River Trail Corridor Master Plan to create priority project lists for overall trail 
improvements.  Review opportunities for trail material improvements to repair various wet areas 
along the corridor.  Hire a consultant to begin bridge design/plans for access bridges in various 
relevant locations along the trail system. 


Linden Park/Linn Smith Park 


This is a possible first location for pedestrian bridge/pathway connection between both of these 
park properties.  Perform boundary survey, topographical survey, soil borings and tree survey of 
the bridge project area.  Next step is to hire a consultant to prepare site plan/concept plan of 
the project site including holding public forums. 


Manor Park  


Explore alternate entrance location to relieve neighborhood impacts and increase overall park 
usage.  As part of the Parks and Recreation Master Plan update during 2016 the park use and 
classification can be reviewed as to whether it remains a Neighborhood Park or should it be 
classified as a Community Park. 


Other Miscellaneous Items and Park Improvements 


Explore viable locations and funding options for universally accessible playgrounds in 
community.  Set up a long-term comprehensive donor recognition program listing planned 
funding ideas, park locations and probable costs for future development.  Also, to review 
whether to include naming rights as part of program options.  Pursue and continue to work with 
possible donor community partners for continuing enhancements to the overall park system. 
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Ongoing campaign for working with donors and community partners: 
 


• Booth Park - Consideration of Phase 3 corner plaza development. 
 


• Barnum Park – Consideration of remaining plan elements. 
 


• Kenning Park – Consideration of next phase review including walking path addition. 
 
 
Sample donor recognition programs have been researched by staff.  This will continue as this is 
a work in progress.  The latest version of a “draft” policy created with the Parks and Recreation 
Board during 2005 is included for review at this time.  A sample Park Donor Recognition 
Program brochure is also enclosed. 
 
The two draft policies provide a starting point for which to begin the process of establishing a 
citywide donor program which will include an over-arching gift policy as well as the availability 
of naming rights.  Next steps should we get consensus to continue would be to finalize the 
donor policy and marketing piece in conjunction with the Parks and Recreation Board and 
return to the City Commission after such time with a proposed final draft. 
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City of Birmingham park improvement, gift acceptance and donor recognition policy 


1. INTRODUCTION  


The City of Birmingham welcomes and encourages support from private individuals and entities that 
support the programs and services the City and its assigned advisory boards, commissions, councils 
and groups provide to the public.  


2. PURPOSE  


To establish a policy, criteria, guidelines and procedures for receiving and considering proposals to 
initiate funded, partially funded or unfunded capital projects, including gift and donor recognition 
projects, or undertake changes to a park property that will in the judgment of the City of Birmingham, 
modify the property’s use, appearance or overall aesthetics. 


3. POLICY  
It is the policy of the City of Birmingham:  


3.1 To facilitate publicly and privately funded park improvement proposals and encourage public 
and private gifts, bequests, and such contributions that enhance, beautify, improve, 
supplement, support, or otherwise benefit the park and recreation system.  


3.2 To accept only those gifts, park improvements and donor recognition objects that are 
consistent with the mission, policies, park property restrictions, Recreation Master Plan and 
of the City of Birmingham.   


3.3 To accept only those gifts, park improvements and donor recognition objects given with the 
full understanding that they become the property of the City of Birmingham and are subject to 
the laws, ordinances, policies and procedures that govern the City and its assigned advisory 
boards, committees, councils and  groups.  


3.4 To encourage the development and enhancement of major park, open space, trail and 
recreation areas.   And to update such plans as needed to incorporate significant changes in 
trends, use patterns, amenities and features, operations and maintenance and/or incorporate 
adjacent or connecting properties.  


3.5 To solicit and encourage public comment and involvement in the development of the 
Recreation Master Plan for the City of Birmingham.  


3.6 To accept gifts of land, from private individuals, for-profit corporations, not-for-profit 
organizations and public entities when City of Birmingham ownership will further the 
objectives of the City as identified in the Recreation Master Plan. 


3.7 To accept gift and park improvement proposals, other than land, from private  
individuals, for-profit corporations, not-for-profit organizations and public entities 
which:  
 
3.7.1 Are given with no contingencies other than that they be used for a specific 
 program, activity or area of programming.    


3.7.2 The City of Birmingham is not obligated to replace if the gift or park 
 improvement is stolen, vandalized, worn out, irreparably damaged or destroyed.  
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3.8 To strongly discourage gift and park improvement proposals that, in the judgment of the City 


of Birmingham, are incompatible with the park location, other park uses or users.  


3.9 To strongly discourage gift, park improvement and donor recognition object proposals that 
are memorial in nature, to emphasize that the park system exists to meet the varied 
recreational, social, wellness, and educational needs of park users.  


3.9.1 City of Birmingham Recognition Program – Donations for Memorials and other 
Honors (benches, picnic tables, drinking fountains, etc.) shall continue to exist as a 
stand alone program. 


 
3.10 To protect designated open space and green space areas as fundamental aspects of the 


quality of life within the City of Birmingham, and to limit gifts and park improvements in 
those areas to benches, trees or other plant materials.  Benches should be placed only 
where placement is determined by guidelines developed in the City of Birmingham 
Recognition Program as it currently exists, or as may be amended from time to time, and 
is monitored and evaluated by the City of Birmingham.  


3.11 To prohibit donor recognition objects on gifts in designated open space and green 
space areas.  


3.12 To limit, as much as possible, plaques and visible recognition objects to areas of a  park 
recognized as “built” environments, i.e., benches, picnic tables, water fountains, buildings, 
play areas, ball fields, tennis courts, etc.  


3.13 To limit, as much as possible, all gifts and park improvements in "built" environments to 
items that complement those environments, e.g., turf/fall 
surfacing/sand/benches/tables/play equipment for play areas; 
turf/backstops/bleachers/scoreboards/fences for ball fields; nets/posts for tennis courts; 
backboards/nets/scoreboards for basketball courts.  


3.14 To limit, as much as possible, the number of donor recognition projects that involve 
decorative tiles, pavers, artwork that requires mounting on walls, concrete, or any other 
surface that detracts from the natural characteristics of our parks. Such projects may require 
a verifiable demonstration of community support.  


3.15 To limit, as much as possible, the number of park improvements that involve surfaces 
 that detract from the natural characteristics of our parks. Such projects may require a   


verifiable demonstration of community support.  
 


3.16 To ensure that all donor recognition objects are consistent with design guidelines approved 
by the City of Birmingham City Commission.  


3.17 The City of Birmingham and its associated boards, commissions and departments reserve the 
right to decline any gift at its discretion. 
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4.0 DEFINITIONS  
 


4.1 Assigned advisory boards, committees, councils or groups are any working or advisory board 
or committee created by City Commission.  


  
 4.2. Gifts are all gifts, bequests, or donations to include but not be limited to endowments,  
  real property, structures or portions of structures; money or negotiable securities;  
  materials; equipment, flora, or fauna; improvements to facilities or land; statues,  
  monuments, sculptures, murals and other works of art; plaques, graphics and/or  
  signs; or recreation and cultural arts program instruction, equipment and supplies.  
  
 4.3. Donor Recognition Object is a physical object placed in a park to acknowledge a gift  
  donor. 
  
 4.4. Donor is a private individual, for-profit company, non-profit organization, or public  
  agency wishing to donate funds or objects to the City.  
  
 4.5. Donor Recognition Project is a proposal and plan for placing a donor recognition  
  object at a park or park facility. 
  
 4.6. Gift Needs Inventory is a list of identified Department operational and capital needs  
  which would make appropriate gifts.  
  
 4.7. Memorial Art is any statue, monument, sculpture, mural, memorial, or other structure  
  or landscape feature designed to perpetuate in a permanent manner the memory of  
  a person, group, event or other significant element of history.  
  
 4.8. Park Improvement Proposal may include a funded, partially funded or unfunded  
  capital project(s) request consisting of real property, structures, or portions of  
  structures; materials; equipment; flora or fauna; improvements to facilities or land  
  and other non-art items.  
  
 4.9. Park Improvement Proposer is a private individual, for-profit company,  
              non-profit organization, or public agency wishing to initiate a funded, partially, funded  
  or unfunded capital project(s) consisting of real property, structures, or portions of  
  structures; materials; equipment; flora or fauna; improvements to facilities or land  
  and other non-art items.  
 
5. RESPONSIBILITY  
 


5.1.  The City of Birmingham Parks and Recreation Board, in cooperation with the City of 
Birmingham, is responsible for:  


5.1.1. Receiving all gift, park improvement and donor recognition proposals, including 
memorial and non-memorial art, and related donor recognition objects and making 
an initial decision to recommend, accept or reject.  


5.1.2. Determining the appropriateness and compatibility of all details of the proposed 
gift, park improvement and/or donor recognition object, including but not limited to 
the location, impact on other park uses or users, the size, scale, color, design, 
materials, contractor, and construction schedule.   
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5.1.2.1 Specific details regarding donor recognition for proposed gifts and the 
appropriateness and compatibility of the donor recognition object shall be 
reviewed individually for each major park, open space, trail and recreation 
area. 


5.1.3. Advancing approved gift and park improvement proposals to assigned and 
applicable advisory boards, commissions, councils or groups for design review and 
refinement.  


5.1.4. Making the final decision on acceptance of all gifts, park improvement and donor 
recognition object proposals, unless determining it appropriate for consideration 
by the City of Birmingham City Commission.  


5.1.5. Declining proposed gift, park improvement or donor recognition object proposals 
that are limited by special restrictions, conditions or covenants, which pose 
extreme budgetary obligations on the City of Birmingham, or which, in the 
opinion of the City, may not be in the best interest of the park system and/or 
citizens of City of Birmingham.  


5.1.6. Making the final decision on the park, recreation area, trail and open space location 
for the placement of specific gifts, park improvements and donor recognition 
objects in conjunction with the Parks and Recreation Board, the Recreation Master 
Plan and the City of Birmingham City Commission. 


5.1.7. Determining the life expectancy of gifts and park improvements; their 
appropriateness, usefulness and continued value to the park system and to the City of 
Birmingham; and their retention, relocation, modification, improvement, return to 
donor, transfer, sale, donation to other agency, or other disposition in conjunction 
with the Public Arts Board policies for art deaccessioning.  


5.1.8. Determining anticipated costs associated with ongoing maintenance of gifts, park 
improvements and donor recognition objects, including statues, monuments, 
sculptures, murals and other works of memorial and non-memorial art and related 
donor recognition objects, in conjunction with other advisory boards, commissions, 
councils or groups as appropriate.  


5.1.9. Generating a “Gift Needs Inventory” and reviewing it once a year.  


 
5.2. The Donor or Park Improvement Proposer is responsible for:  


5.2.1. A portion or all of the financial costs of gifts, park improvements and donor 
recognition objects, and their installation if determined appropriate by the City in 
agreement with the Donor or Park Improvement  Proposer. (The City of                                                                                                                                                                              
Birmingham is under no obligation to replace stolen, vandalized, irreparably 
damaged or destroyed recognition objects).  


5.2.2. A portion or all of the financial costs associated with ongoing maintenance of  gifts, 
park improvements and donor recognition objects, including statues, monuments, 
sculptures, murals and other works of art and related donor recognition objects, if 
determined appropriate by the City, in consultation with applicable advisory councils, 
commissions, boards or groups as appropriate.  
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5.2.3. Appearing before the applicable advisory council, commission, board or group to 
present their gift, park improvement and/or donor recognition object proposal.  


5.2.4 Providing an appraisal of memorial and non-memorial statues, monuments, 
sculptures, murals and other works with the initial proposal to the City of 
Birmingham and updating appraisal information as needed consistent with 
established Public Arts Board policies and procedures and City insurance 
requirements. 


 
 
 5.3. The Parks and Recreation Board is responsible for:  


            5.3.1. Receiving and considering a gift proposal advanced from the City Administration, 
or designee, that is in the form of a memorial or non-memorial statue, monument, 
sculpture, mural, and other work of art and associated donor recognition object.  


5.3.2. Advancing the gift proposal for memorial or non-memorial art and associated donor 
recognition object to the Public Arts Board and Architectural Review Ad Hoc 
Committee for design review and approval considering applicable Public Arts Board 
criteria which may include: artistic merit, aesthetic quality, credentials of the artist, 
installation methods, maintenance requirements, proposed location, the functional or 
design contribution to the setting, relationship to circulation and use patterns, 
quality, scale and character of the art proposal, and installation methods and refining 
the proposal as needed.  


5.3.3. Receiving the refined gift proposal for memorial or non-memorial art from the 
Public Arts Board for further refinement as needed and advancing the 
recommended proposal to the City of Birmingham, or designee, for final approval.   


5.3.4. Insuring that public comment and feedback is solicited and considered for all art 
and associated donor recognition objects by providing for a public comment period 
which may include homeowner’s association mailings, and public meetings, to 
collect citizen input.  


5.3.5. Providing the City of Birmingham the name(s) of recommended park, recreation 
area, trail and open space locations for the placement of statues, monuments, 
sculptures, murals and other works of art and associated donor recognition objects.  


 
5.3.6. Determining anticipated costs associated with ongoing maintenance of memorial 


and non-memorial statues, monuments, sculptures, murals and the City of 
Birmingham and/or other advisory councils, commissions, boards or groups as 
appropriate.  


5.4. The City of Birmingham Commission is responsible for:  


             5.4.1. Reviewing proposals for gifts, park improvements and donor recognition  objects 
referred to it by the City of Birmingham, Birmingham Parks and Recreation Board, 
Public Arts Board, and for making a final acceptance or rejection decision.  
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GIFT POLICY 
 


 1. INTRODUCTION 


 The City of Birmingham has the authority, pursuant to the Birmingham City 
Charter, Chapter II, Section 2(1) to receive gifts.    
 
 2. PURPOSE 
 
 To establish a policy by which the City of Birmingham welcomes and encourages 
support from private individuals and entities that support the programs and the services 
of the City. 
 
 3. POLICY 
 
 To encourage gifts, bequests and such contributions that supports the programs 
and services of the City. 
 
 
 The City Commission does hereby direct the City Manager and his designees to 
accept such gifts on behalf of the City, as the Manager deems appropriate.  In the 
event a gift is proffered to the City and the City Manager, in his discretion, deems such 
gift to be inappropriate he shall report the facts and circumstances and his reasons for 
rejection of the proffered gift to the City Commission.   
 
 
 The Birmingham City Commission may, from time to time, establish such gift 
giving programs as it deems appropriate including, but not limited to recognizing the 
donors in a manner in which the City Commission in its sole discretion deems 
appropriate.  The City Commission, in furtherance of this policy, may refer such 
programs to the established Boards of the City or to appoint such Ad Hoc Committees 
as may be appropriate under the circumstances to further the policy of encouraging 
gifts to the City and recognizing the donors thereof. 







CITY  OF  B IRMINGHAM


P a r k  D o n o r   
R e c o g n i t i o n  P r o g r a m


Great parks are a 
result of inspiration 
and action from a 
committed 
community.   


Be a part of the City 
of Birmingham Parks 
for the enjoyment of 
you, your family and 
friends.   


B
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The City of Birmingham believes a clean, safe and active 
park is essential to a healthy, thriving community, and the 
City of  Birmingham needs your support.    


 


In November 2001, City voters authorized $25 million in 
park bonds.  The City Commission had approved issuance 
of $15.7 million in park bonds, which were sold in      
December 2002 and $4 million sold in June 2008.  Park 
bonds issued total $19.7 million.  All of the park bond 
proceeds have been spent.  Funding for park improvements 
has also been provided by the General Fund totaling $3.3 
million.   


 
To continue the momentum on maintaining the twenty-six 
parks with over 230 acres the City of Birmingham offers 
the opportunity to participate and contribute to a wide 
range of donation opportunities listed in this catalog.  It 
could be donating a picnic bench to donating a bridge as 
part of the Rouge River Trail Corridor.   
 
 
  


B 
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B a r n u m  P a r k  


M a s t e r  P l a n  


DRAFTDRAFTDRAFT   







p r a i r i e  g a r d e n  


The existing “no mow’ areas, which occupy several berms and ridges in 
the park are visually not very pleasing due to weed populations and 
shortage of showy wildflowers.  These areas can be converted to tiered 
native prairie gardens that showcase distinct bands of native perennial 
wildflowers and grasses.  Interpretive signs can help educate park 
visitors about the ecological benefits of growing native plants.  Barnum 
Park can become a pioneer for sustainable landscape strategies for the 
City of Birmingham.  


C I T Y  O F  B I R M I N G H A M  
D o n a t i o n  O p p o r t u n i t i e s  
F o r  B a r n u m  P a r k  


B a r n u m  P a r k  P l a y g r o u n d  


I m p r o v e m e n t s  


This expanded sand play area should be a hit with neighborhood children, and 
the increased shade should be appreciated by parents.  Boulders will line the 
eastern edge of the pit as it is tucked into the existing berm.  The native tall 
grass zone surrounding the sand play area should be supplemented with 
additional shrubs and flowering perennials, to enhance its appearance and 
create a beautiful backdrop. 


D r i n k i n g  F o u n t a i n  


Made with heavy-duty iron painted “Birmingham Green”.  Includes 
polished brass bowl, bubbler and mouth guard.  Recognition on the 
Donor Plaque that will be installed on the Barnum Arch. 


B e n c h  


Barnum Park is nine acres and with so much ground to cover, the city 
believes you can never have too many places to rest your legs.  Your 
donation comes with a 4 x 6 inch plaque mounted to bench.   


 


Price:  $30,000 


B  


Price Starting:  $1,500 


Price Starting:  $6,500 (w/pet bowl) 
$5,000 (without/bowl) 


Price Starting:  $10,000 


Page 4 DRAFTDRAFTDRAFT   







C I T Y  O F  B I R M I N G H A M  
D o n a t i o n  O p p o r t u n i t i e s  


t r e e  


Thanks to generous sponsors, trees have been planted in city parks.  The tree 
type will vary depending on the needs of Barnum Park.  The City of 
Birmingham makes the final decision on the location and type of tree.  
Depending on the species, a tree may start at at $750.  In return for your 
donation, you receive: 


 A tree planted at Barnum Park 


 Maintenance of your tree for one year, including watering.  (Note: after 
the first year, the tree takes care of itself 


 Recognition on the Donor Plaque that will be installed on the Barnum 
Arch. 


Price:  $750 per species 


A d d i t i o n a l  B a r n u m  D o n a t i o n  O p p o r t u n i t i e s  


There’s no better way to honor a loved one than with a donation to the City of Birmingham.  Beneficiaries 
donations will receive a special letter acknowledging the donor’s gift in their honor or memory.  While 
these donations contribute to the daily operations of the parks, additional tribute and memorial 
opportunities exist in the form of sponsoring trees and benches.  Below are a list of additions, future 
improvements and donation opportunities with estimated costs for Barnum Park. 


 


Conservatory/Green house/Restroom Building $400,000.00      


Formal garden area    $235,000.00      


Landscape planting/floral beds   $  17,980.00      


Picnic Pavilion     $  50,000.00      


Low walls with salvaged brick   $  46,200.00      


Park entry features/arbors   $  20,000.00 


Picnic tables     $    8,500.00      


Turf-block pavers with concrete edge  $  65,673.00      


Sculpture & art budget    $120,000.00      


Arches at special areas    $4,000-$12,000  


Focal point rocks/boulders   $1,200-$2,000  


Unique benches and seating   $1,500         


Labyrinth stone paving    $10,000-$15,000      


Pergola garden pavilion    $35,000-$45,000     
   


B  


Page 5 DRAFTDRAFTDRAFT   







Price: $57,000-$78,000 
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B a r n u m  P a r k  S a n c t u a r y  G a r d e n  


T h e  S a n c t u a r y  m a y  t a k e  o n  t h e  t h e m e  o f  “ n a t u r e  i n  


l i t e r a t u r e ”  o r  t h e  p o e t ’ s  g a r d e n ” .   F e a t u r e s  s u c h  a s  


f o u r  c o m p o s i t e  o r  w o o d e n  b e n c h e s  i n s c r i b e d  w i t h  


p o e t r y ;  a n  o w l  s c u l p t u r e  t h a t  f u n c t i o n s  a s  a  


c o n t a i n e r  f o r  b o o k s ;  a n  i n s c r i b e d  e n t r a n c e  s t o n e ,  e t c .  


w i l l  h e l p  t h i s  t h e m e .  R e p l a c e  “ n o - m o w ”  ( a n d  w e e d s )  


w i t h  n a t i v e  g r o u n d c o v e r .   A  f l a g s t o n e  p a t h  w i l l  


w e l c o m e  s l o w  s a u n t e r s  a r o u n d  t h i s  p e a c e f u l ,  


s e c l u d e d  g a r d e n .  
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B o o t h  P a r k   


P h a s e  I I I   


Price: 
$450,000 DRAFTDRAFTDRAFT   
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K e n n i n g  P a r k   


M a s t e r  P l a n  
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R o u g e  R i v e r  T r a i l  C o r r i d o r  


A m e n i t i e s  


DRAFTDRAFTDRAFT   
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Price: $200,000-$400,000 (estimated) 


B r i d g e  D o n a t i o n / N a m i n g  a  B r i d g e  


B r i d g e  D o n a t i o n  
A  b r i d g e  c a n  b e  s p o n s o r e d  f o r  $ 2 0 0 , 0 0 0 .   P a y m e n t s  m a y  
e x t e n d  o v e r  a  t e r m  o f  u p  t o  f i v e  y e a r s .   T h e  C i t y  o f  
B i r m i n g h a m  w i l l  i n s t a l l  a n  a p p r o p r i a t e  s i z e d  p l a q u e  o n  t h e  
b r i d g e  t o  a c k n o w l e d g e  t h e  d o n o r ’ s  s p o n s o r s h i p .    
 
D o n o r  f u n d s  w i l l  b e  p l a c e d  i n  t h e  C i t y  o f  B i r m i n g h a m ’ s  
d o n a t i o n  f u n d .   T h e  t e r m  o f  t h e  s p o n s o r s h i p  i s  t h e  l i f e  o f  
t h e  a s s e t  


 


N a m i n g  a  B r i d g e  
A  b r i d g e  c a n  b e  n a m e d  f o r  $ 4 0 0 , 0 0 0 .   P a y m e n t  m a y  e x t e n d  
o v e r  a  t e r m  o f  u p  t o  f i v e  y e a r s .   T h e  C i t y  o f  B i r m i n g h a m  w i l l  
i n s t a l l  a n  a p p r o p r i a t e  s i z e d  p l a q u e  o n  t h e  b r i d g e  l i s t i n g  t h e  
n a m e  o f  t h e  b r i d g e .   O t h e r  i n f o r m a t i o n  m a y  b e  i n c l u d e d  o n  
t h e  p l a q u e  i f  t h e  d o n o r  d e s i r e s .    
 


N a m i n g  f u n d s  w i l l  b e  p l a c e d  i n  t h e  C i t y  o f  B i r m i n g h a m ’ s  
d o n a t i o n  f u n d .   T h e  n a m i n g  r i g h t s  l a s t  f o r  t h e  l i f e  o f  t h e  
a s s e t .  
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C I T Y  O F  B I R M I N G H A M  
G e n e r a l  P a r k   
D o n a t i o n  O p p o r t u n i t i e s  


S h a i n  P a r k  T a b l e s / C h a i r s  


Folding chairs and tables popular among the lemonade sellers at the end 
of the 19th century.  Lacquered curved slats in galvanized steel.  
Available in a variety of colors.  Your donation comes with a certificate 
which will mailed to the sponsor of the tables/chairs. 


P l a y g r o u n d  E q u i p m e n t  


Donors may contribute to playground equipment, to be  located in accordance 
with the City of Birmingham Parks and Recreation Master Plan.  Donations of 
any amount will be accepted by the City of Birmingham.  A plaque identifying 
names of all donors will be placed in the vicinity of the playground equipment. 


 


Price:  $30,000 (estimated) 


B  


Price Starting:  $1,500 


Price Starting:  $6,500 (w/pet bowl) 
$5,000 (without/bowl) 


Price Starting:  $500 (per set) 
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B e n c h  


The City of Birmingham believes you can never have too many places to 
rest your legs.  Bench placement is determined by City Administration 
but locations are available in City of Birmingham Parks and available in 
the downtown area. Your donation comes with a 4 x 6 inch plaque 
mounted to bench.   


D r i n k i n g  F o u n t a i n  


Made with heavy-duty iron painted “Birmingham Green”.  Includes 
polished brass bowl, bubbler and mouth guard.  Your donation comes 
with a 4 x 6 inch plaque mounted in the concrete near the base of the 
drinking fountain. 
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C I T Y  O F  B I R M I N G H A M  
G e n e r a l  P a r k   
D o n a t i o n  O p p o r t u n i t i e s   


Price:  $750 per species 


B  
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F u t u r e  P r o j e c t s  


Each year, projects are identified to complete phases of  approved City plans for streets and parks.  With each 
project, new items become available for purchase through the Recognition Program.   


Possible  future needs may include bicycle racks, gazebos and picnic shelters for the parks.  As the parks and 
streets throughout the City are upgraded, new features may be added or replaced.  Special requests will be  
reviewed by City Staff and directed to the appropriate City Board for their consideration. 


 


t r e e  


The City of Birmingham has 26 parks covering over 238 acres of land.  You can 
help support our parks by purchasing a tree with a recognition plaque.  Your 
donation can  make a difference and provide a lasting benefit for future 
generations.  


The City of Birmingham makes the final decision on the location and 
type of tree.   


 


Although you can donate a tree at any time of the year, trees may not be 
planted immediately.  Planting is determined by the time of the year.    


 


Depending on the species, a tree may start at at $750.  In return for 
your donation, you receive: 


 Maintenance of your tree for one year, including watering.  (Note: 
after the first year, the tree takes care of itself 


 Recognition on a 4 in x 6 in plaque set into a rock, that will be 
installed beneath the tree.   


  


 “One generation plants the trees; another gets the shade.” 
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C I T Y  O F  B I R M I N G H A M  
P A R K  


P a r k  D o n o r  R e c o g n i t i o n  I n t e r e s t  F o r m  


Interested Item/Description Location Park 


Name 


Address 


Phone 
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Email 


The City of Birmingham will contact you to discuss the   
donation that you have inquired about, based on your     


interest level.   
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Phone: 248.530.1700 
E-mail: 
CityParkDonations@bhamgov.org 


City of Birmingham 
151 Martin 
Birmingham, MI  48009 


PLEASE  


PLACE  


STAMP  


HERE B  C I T Y  O F  B I R M I N G H A M  
P a r k  D o n o r    
R e c o g n i t i o n  P r o g r a m  


ECRWSS 


Postal Customer 


PARKS & RECREATION BOARD MISSION STATEMENT 


The Birmingham Parks & Recreation Board is dedicated to enriching the quality of life in our community by preserving 
and enhancing natural areas, urban forests, open spaces and waters within our park system; by partnering with  


community organizations to facilitate access to recreation programs; by renewing and developing our public parkland 
and play areas through the application of safe design principles; and by providing an atmosphere of inclusion by offering 


universal access for the enjoyment by all ages and abilities of our parks and recreational facilities. 
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MEMORANDUM 
Fire Department 


DATE: January 6, 2015 


TO: Joseph A. Valentine, City Manager 


FROM: Michael P. Metz, Fire Chief  


SUBJECT: 2015 Long Range Planning – Chesterfield Fire Station 


At this time the Chesterfield Fire Station, built in 1955, is budgeted to be replaced in 2016. 
With the replacement of the Chesterfield Station becoming close, it is time to start making some 
decisions regarding the construction phase of the project. Initial decisions that will need to be 
made include: 


 Where on the property to build the new station (east or west side)?
 Will firefighters remain on site or be relocated during construction?


Feedback received from the Commissioners will assist us with the preliminary planning phase of 
the project. 


The Fire Department will be presenting a brief Power Point presentation during the 2015 Long 
Range Planning meeting.  This presentation will discuss the above questions in more detail and 
offer the Commissioners an opportunity to ask questions.   
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BIRMINGHAM FIRE DEPARTMENT


CHESTERFIELD FIRE STATION


LONG RANGE PLANNING 


JANUARY 31, 2015







CHESTERFIELD FIRE STATION







OVERVIEW


 Year Built:  1955
 Single story, built on a concrete slab
 Existing building is 5,185 square feet
 Station currently houses 2 firefighters and 1 in service 


engine











COST ESTIMATE
2015 construction cost approx. $200.00 sq. ft. to include:
 Site work:  parking lot, utilities, sidewalks, grass & basic 


landscaping
 Construction
 New driveways
Does not include: 
 Furniture (cost yet to be determined)
 Generator (approximately $40,000)
 Demolition (approximately $28,000)
 LEED Certification (starting at $35,000)







CURRENT NEEDS


Additional space needed to accommodate:
 Larger fire trucks (apparatus floor area)
 Additional equipment
 General storage
 Male and female accommodations







BUILDING PRE-PLAN CONSIDERATIONS


Three possible options include:
 Build on existing site (west side of property), use 


temporary housing for personnel & equipment during 
construction


 Build on existing site (west side of property), relocate 
crews to Adams during construction


 Build on East side of property, respond from existing 
building (may or may not be an option depending on 
new building design/size)







EXISTING SITE W/ TEMPORARY HOUSING
Pro’s
 Would allow emergency response from current location 


during construction
 Property is large enough for temporary housing
Con’s
 Cost of trailer housing $45,000 for nine months


Trailer Includes: heating, furniture, water & sanitary
 Cost to house one engine $55,000 (you own structure)
 Temporary pad for fire truck approximately $12,000
 Estimated total cost approximately $112,000







EXISTING SITE – RELOCATE FIREFIGHTERS


Relocate crews to Adams Station temporarily
Pro’s
 Save cost of temporary housing for firefighters
Con’s
 Longer response times to west side of town during      


construction







EMERGENCY RESPONSES


2014 Run Volume = 2,078 incidents
 Medical incidents = 1,092 (52%)
 Fires = 37 (2%)
 False alarms, & other  incidents = 949 (46%)
 Average response time = 3 ½ minutes (from FD 


notification until arrival on scene)







BUILD EAST OF EXISTING STATION (IF POSSIBLE)


Pro’s
 Crews live and respond from current building
 Cost savings (amount to be determined)


 Could house fire engine and equipment


Con’s
 Conflicts with existing building
 Size limitations







NEXT STEPS


1. Design Bid
 Prepare an RFP
 Hire an architect with experience in designing       


fire stations


2. Construction Bid
 Prepare a construction contractor RFP
 Hire a building contractor
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To: Joe Valentine 


From:    Doug Koschik 


Subject:  The Baldwin Public Library Building: A Positive Move Forward 


Date:    January 15, 2015 


The purpose of my presentation at the long‐range planning session on January 31, 2015, is to update the 


Birmingham City Commission on the process the Baldwin Public Library is undertaking to improve its 


building.  The Library’s efforts are currently centered on making major improvements to one section of 


the building—the Adult Services area.  


History 


At the January 2012 long‐range planning session, I gave a presentation about the Library building, which 


last went through a comprehensive renovation and expansion in the early 1980s.  I noted that the 


Library’s recently adopted strategic plan had called for the development of a building plan, which the 


Library had accomplished after conducting a community‐wide survey and statistically comparing 


Baldwin to other similar libraries.  I said that my presentation was the start of a conversation with the 


City of Birmingham about how to improve the Library building.  Note that this conversation is still going 


on today. 


In my 2012 presentation I listed the following overall goals for the Library building: 


‐ Provide enough space for a library of high caliber to carry out its services 


‐ Arrange the space in a logical, usable manner 


‐ Make the building aesthetically pleasing 


I also noted specific space needs: 


‐ More space for Youth Services 


‐ An increase in study and collaboration space and a decrease in space for physical collections 


Among the improvements I listed as important were: 


‐ Improved handicapped accessibility 


‐ Enhanced lighting and acoustics 


‐ Better layout and “wayfinding” aids, such as signage 


‐ Improved layout of shelving to improve browsability 


‐ Service desks that are more up‐to‐date and functional 


Finally, I laid out three options for moving forward: 


1. Continue the current practice of ongoing maintenance and modest, discrete improvements
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2. Undertake a comprehensive renovation and repurposing of space within the existing 


footprint 
3. Plan a full‐scale building renovation and expansion, based on the needs of the community 


The City Commission did not chose an option at that time, but established a Joint Building Committee 


and charged it with determining “which path is most desirable” based on benchmarking and other 


research. As a result, a Joint Library Building Committee was established.  It conducted further research, 


carried out focus groups and community forums, commissioned a study of the library of the future, and 


hired a consultant to develop a “library program” for a renovated and expanded building.  In 2013 the 


City Commission agreed to issue an RFP for architectural services to develop a plan that fulfilled the 


library program.  That plan ended up calling for the elimination of the Library’s 1960 and 1981 additions; 


the construction of a new building along Merrill Street, attached to the original 1927 building; and the 


renovation of the 1927 building.  The plan increased the building’s size by 16,600 square feet and would 


have cost $21.5 million. 


That plan was presented to the voters in May 2014.  While it was a well‐thought‐out plan, one that 


fulfilled the objectives that the Library Board and City Commission had set in the previous two years, it 


still got defeated by a resounding margin—76% to 24%.   


Genesis of Current Project 


Many reasons have been advanced for the “no” vote in May, but the Library Board believes the primary 


cause was the cost of the project.  A secondary cause was probably the size of the proposed expansion. 


The extent of the defeat definitively rules out any prospect of reviving the idea of a complete building 


renovation and expansion in the foreseeable future.  It also guarantees that the 1981 Birkerts Addition 


will continue to be part of the Library building.  We are now left with two viable options: either to do 


nothing or to renovate existing space.  Doing nothing is even less desirable than it was three years ago 


since the building problems we had identified previously still remain, and in certain cases have become 


even more pronounced.  In addition, we would like to note that at least some opponents of the $21.5 


million plan have come forward to say that the Library has actually made a good case for improving the 


building and that they would not object to a scaled‐down project. 


Therefore, the Library Board wishes to proceed with a modified version of the second option listed 


above: pursue a renovation and repurposing of the existing space within one section of the Library—


Adult Services.  Other sections of the building will, we hope, be addressed at a later date.  Such a plan 


would reflect Andres Duany’s advice that we achieve the Library’s building ultimate goals through a 


series of small steps.   


What the Library is proposing at this time would, admittedly, not address some major issues, like the 


space needs of the Youth Room, the front entrance, and ADA‐accessibility in certain parts of the 


building.  It would, however, update and improve the section of the Library that serves all adults, 


including seniors.  The project would concentrate on the main floor of the Birkerts Addition, an area 
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where few physical improvements have occurred in over 30 years.  The Library intends to reallocate 


space within that area; establish small group study rooms and collaboration spaces; improve the 


shelving arrangement so that collections can be browsed more readily; improve the technological 


infrastructure; increase technological offerings; and make the whole area more inviting.   


It should be noted that already, in the past several months, the Library has taken steps, on its own, to 


improve its facility.  It has ordered a range of new shelving that will result in a more orderly and 


attractive Youth Room—an area that will otherwise not see a major upgrade for several years.  In order 


to improve its technology, the Library has signed contracts to replace and upgrade its switches and 


wireless access points, and also to purchase and install IP phones, which will bring its telephone system 


up to date with the City’s.  To improve its virtual presence, the Library has chosen a vendor to redesign 


Baldwin’s website.  And the Library is still exploring the possibility of a curbside book drop. 


In summary, the plan currently being proposed by the Library would not increase overall building space, 


but would, in one major part of the facility (Adult Services), make it more functional.  This will, we hope 


and expect, help to establish the Library more firmly as a knowledge center and hub of activity in the 


City.  If the public receives these innovations positively, it will be more likely, in the future, to support 


additional projects involving the Youth Room and the front entrance, as described in the Library’s Vision 


for the Future.  Those potential future Library projects would be coordinated with other City projects.  


And the overall cost will be far from the $21.5 million of the full renovation and expansion. 


Vision for the Future of the Building 


In preparation for its proposed new project, the Library Board has developed and approved a “Vision for 


the Future of the Baldwin Public Library Building.”  That document immediately follows this narrative. 


The vision is summarized in its initial sentence: “The Baldwin Public Library wishes to undertake a 


building project that will provide it with a well‐designed, forward‐looking, technologically advanced, and 


visually exciting space to carry out innovative library services in the 21st century.”  The project consists of 


three phases over an undetermined number of years, beginning with the Birkerts Addition (this project), 


and then moving on to a renovation of the Youth Room, and finally a renovation of the public entrance, 


lobby, and Circulation Department.  Phases 2 and 3 could involve some external construction. 


Scope of Work 


The Library is in the process of developing an RFP for professional services to design and carry out an 


interior renovation of the Adult Services section of the Library.  The RFP asks for a fixed‐fee proposal for 


a conceptual/schematic design, as well as a fee‐structure quote for the actual design development, 


compilation of construction documents, bidding, and construction administration of the work.   


The RFP calls upon the design professional to provide floor plans and interior concepts, including lighting 


and furnishings; assessments of needed mechanical and electrical work; a project phasing plan and 


construction timeline; and an estimate of total project costs, including a line‐by‐line breakout of all fees, 


architectural costs, construction costs, furnishings, technology, and contingencies. 
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The work might be carried out in two more stages, based on availability of the funding.  The scope of 


work lists the following project objectives, but makes clear that they are starting points for discussion, 


not prescriptions.  The Library is eager to receive innovative, creative, and cost‐effective solutions to 


designing a “library of the future” in a cost‐effective manner. 


Project Objectives: 


Unless another other location is mentioned, all references below are to the main floor of the Birkerts 


Addition. 


Freshen the Interior and Furnishings 


1. Coordinate the design and colors for all interior features, including walls and carpeting. 


2. Replace the carpet on the main floor of Birkerts, except in the Teen Area. 


3. Determine what furniture can be re‐used and what should be replaced. 


 


Redesign the Shelving 


4. Calculate the proper amount and layout of shelving for the physical collection over the next few 


years, based on input from Baldwin on the nature and the size of each part of the collection. 


5. The shelving should accommodate Baldwin's "neighborhoods" concept in order to promote 


browsing. 


6. Design a shelving configuration that is more logical and aesthetically pleasing than the current one.  


Make the shelving work with, rather than against, the curved wall of the Birkerts Addition.   


7. Integrate the oversize books into regular shelving. 


8. Use the existing shelving, but investigate physical changes.  See if the shelving height can be 


shortened since the top shelves on the current ranges are not used. 


9. Leave the current “pull‐out” audiovisual shelving along the curved wall. 


10. As demand for physical items diminishes in future, need for shelving space will diminish also.  That 


will free up space for study and collaboration.  Design a space that is flexible, that will allow shelving 


space to be transformed into other kinds of uses in the future. 


 


Improve the Lighting/Acoustics/Seating/Feeling of Openness 


11. Improve the lighting. 


12. Improve the acoustics in order to accommodate the need for both quiet space and active 


collaboration space. 


13. Re‐configure the seating in some areas to foster informal discussion and collaboration. 


14. Investigate raising the ceiling and exposing what is currently above the ceiling tiles. 


15. Investigate opening up the old windows (perhaps convert some into passages) between the 1927 


building and the Birkerts Addition. 
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Design a Comfortable Interior with Logical Layout 


16. Improve the layout of shelving, seating, study rooms, etc., in order to promote instinctive 


wayfinding. 


17. Install effective signage. 


18. Suggest print and electronic aids to guide people through the building. 


19. Make all newly designed areas ADA‐compliant. 


20. Improve sight lines, so that staff can easily supervise activities. 


21. Improve the interior lobby and the stairs to the basement in order to enhance lighting, aesthetics, 


and wayfinding. 


 


Improve the Use of Technology and Space Utilization 


22. Baldwin will provide the number of computers and other equipment needed. 


23. Investigate moving the computer lab from the basement to the main floor.  The lab would need to 


be able to be closed off from the surrounding area when classes are in session, but the computers in 


the lab must always remain visible to staff.  The lab computers will be available to the public when 


the space is not used as a lab. 


24. If the computer lab moves to main floor, consider moving the Adult Services office space from the 


Grand Hall to the space in the basement currently occupied by the lab. 


25. Install a suitable Adult Services desk, with appropriate technology. 


26. Review the IT/Tech Services office in the basement of Birkerts to see if greater efficiency can be 


achieved there. 


27. Install the technological infrastructure required by space design. 


28. Investigate the inclusion of maker/creator space elements. 


29. Baldwin will purchase any needed computers out of its operating budget, rather than out of the 


project budget.  On the other hand, technology equipment needed for small group study rooms and 


for maker/creator spaces will come from the project budget. 


 


Install Suitable Seating and Small Group Study Rooms 


30. In space left over after accommodating the above, install an appropriate mixture of general seating 


and study space.  Put in as many small group study rooms as possible. 


31. Small group study rooms/collaboration spaces might go in any of the following areas:  


a. the northwest portion of the Birkerts curve 


b. across from the Circulation Desk 


c. in expanded closets at the north end of the Grand Hall 


d. in space currently occupied by the Gryphon Quiet Study Room and the Adult Services Office 


32. Equip the study rooms with state‐of‐the‐art technology and presentation equipment. 


33. The Gryphon Quiet Study Room and the current Adult Services Office might remain as two rooms, or 


else might be turned into one room, becoming an alcove off of the Grand Hall. The two spaces might 
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keep their current functions or else be changed to other functions. For example, they might be small 


group study rooms or else house a combination of seating and shelving (say, for large print or non‐


fiction literature).  Baldwin seeks advice on the best use of this space. 


 


Design Flexible Spaces 


34. Since libraries and library use will continue to change, design spaces that are flexible and adaptable. 


For example, create open floor plans, use moveable walls where possible, and spread the 


technological infrastructure as far as possible throughout the building. 


 


Leave Largely or Completely Unchanged the Following:  


1. The “Teen Scene” at the southeast corner of the main floor of the Birkerts Addition 


2. The Rotary Room in the basement of the Birkerts Addition 


3. The Grand Hall 


4. The Youth Room 


5. The Circulation Services area 


6. Outside entrances to the Library 
 


Baldwin realizes that it might wish to address other building projects in the future—especially the Youth 


Room, the Circulation Services area, the lobby, and the Library’s entrances.  There are, however, no 


definite plans for such work at this time. Any work done in this currently proposed project must be 


carried out in such a way that possible future building modifications will not be significantly 


compromised. 


Timeline 


The Library envisions issuing its RFP by the end of February, selecting a design professional by the end of 


April, presenting a preliminary plan to the public by the end of August, and having a final plan approved 


by the end of October. 


Cost and Funding 


The Library intends to pay, out of its own funds, the cost of hiring a design professional to develop a 


conceptual/schematic design for an interior renovation of the Adult Services section of the Library. 


In the building plan presented at the 2012 long‐range planning session, the cost of carrying out a 


renovation of the Birkerts Addition alone was estimated at $1.35 million.  Given that construction costs 


have risen in the past three years and the scope of work has slightly changed as well, the total cost of 


the proposed renovation project will probably fall in the $1.5 to $1.75 million range‐‐somewhat higher 


than the 2012 estimate.  The Library intends to be resolute about controlling the scope of the project so 


that its costs are contained.  
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The options for funding this project include: 


 Spending down part of the Library’s fund balance and part of the Library Trust’s unrestricted 


funds 


 Increasing the Library’s millage rate above its current 1.1 mills 


 Obtaining a temporary loan from the City 


Conclusion 


The Library wishes to be practical.  An “ideal” project was turned down at the polls by a large margin.  


Yet serious building needs remain.  Instead of addressing all of these needs at one time, the Library feels 


that it would be best to address them incrementally, in phases that cause relatively little financial pain 


and minimize disruption to patrons.  Baldwin would like to start with the Adult Services area, a part of 


the building that has seen few upgrades in over three decades.  Such a project involves no exterior 


construction and no increase in square footage.  But it would result in a rejuvenated space, better laid 


out, with more emphasis on 21st century technology, but still accommodating the traditional library 


services that Birmingham’s large senior population expects and deserves.  Such a project would help 


cement the Baldwin Library’s role as a civic center in downtown Birmingham and lay the groundwork for 


further work on the building at a suitable time in the future. 


 


Adult Services section of the Baldwin Public Library 


 


The main floor of the Birkerts Addition, pictured above, has not been renovated in over 30 years. 
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The section highlighted in yellow shows the section of the main floor of the Library that would be the 


focus of the proposed project.   
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VISION FOR THE FUTURE OF THE BALDWIN PUBLIC LIBRARY BUILDING 


The Baldwin Public Library wishes to undertake a building project that will provide it with a well‐


designed, forward‐looking, technologically advanced, and visually exciting space to carry out innovative 


library services in the 21st century. 


History and Future 


In early 2014, the Baldwin Public Library and the City of Birmingham proposed a comprehensive 


renovation and expansion of the Library building, a proposal that was rejected at the polls.  Now, the 


Baldwin Library is proposing to continue to live, for the most part, within the footprint of its current 


physical structure.  Since Baldwin will continue to use that structure, Baldwin needs to update it so that 


it can better accommodate current and future library services.  In general, the Library wishes to play to 


the building’s strengths, centering traditional, quiet, reflective activities in the Tudor arts and crafts 


structure designed by Marcus Burrowes in 1927, and using the modernist Gunnar Birkerts Addition, 


designed in 1981, to house active and collaborative activities. 


We see the work proceeding in three phases: 


 Phase 1: A renovation of the Adult Services section of the Library, concentrating on the main 


floor of the Birkerts Addition, but including some modifications to the 1927 building.  This phase 


will involve no external construction.  We will reallocate space; improve the layout of shelving 


and seating; create activity and collaboration hubs; establish small group study rooms; and 


promote technological access to information. 


 Phase 2: A renovation of the Youth Room, which might involve external construction. 


 Phase 3: A renovation of the public entrance, lobby, and Circulation Department, which might 


involve external construction. 


We hope to complete Phase 1 within two to three years.  Then we will consider the future of Phases 2 


and 3. 


Vision of the public library over the next five years 


The Baldwin Library has always attempted to be in the forefront of new library services.  Through a 


series of focus groups, community forums, community surveys, library benchmark studies, and research 


studies of the professional literature, Baldwin has identified many community needs and wants and has 


envisioned what the library of the future will be like.  Among the documents that Baldwin has examined 


is the Aspen Institute report Rising to the Challenge: Re‐Envisioning Public Libraries, which is a 


distillation of current thinking about the library of the future: 


http://csreports.aspeninstitute.org/documents/AspenLibrariesReport.pdf 


Public libraries need to align their services, as well as their buildings, to the goals of their communities. 


In Baldwin’s case, this means serving a well‐educated, fairly affluent, technologically savvy clientele, 


demographically somewhat older than the average American community. Baldwin strives not only to 
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provide the services its citizens want, but also to enhance their user experience, both in the library 


building and online. 


Baldwin’s vision aligns with two goals established in the Library’s 2010 strategic plan: 


 Focus on fresh, dynamic services and programs that meet Library users’ changing needs. 


 Adapt the existing facility for more flexible use and employ technology more effectively in order 


to improve internal operating efficiency and better serve Library patrons. 


It also aligns with three goals set by the Birmingham City Commission in 2010: 


 Be innovative and responsive in how services are provided to the community. 


 Support the vitality of both the residential and business communities. 


 Continue to be proactive with infrastructure maintenance programs and reinvestment in cost‐


effective improvements to roads, sewers, water mains, and public facilities. 


As daily experience shows us clearly, public libraries are no longer primarily storehouses of physical 


artifacts, but rather: 


 Gateways to information in all formats 


 Laboratories—places to experiment and innovate 


 Learning commons—spaces for collaboration and sharing 


As such, public library buildings should include zones that encourage different types of learning.  Among 


these zones are: 


 Quiet, reflective spaces 


 Active areas, conducive to collaboration and sharing 


 Small group meeting and study rooms, with presentation capabilities 


 Social spaces—such as a commons, an exhibit space, and a café  


 “Touch points,” where users come into direct contact with library services—for example, a staff 


service desk or a touch screen with library event and location information 


The Aspen Institute report envisions a number of roles for the library of the future. Public libraries must 


strive to encourage entrepreneurial learners, the creators of knowledge. The buildings in which libraries 


are housed need to foster an environment that promotes learning and the access of information, no 


matter how the information is stored.  Staff is responsible for curating the Library’s collections and for 


being prepared to guide, as needed, the learning experience, thereby helping the public achieve useful 


and productive outcomes. 


The Baldwin Library requires a blended design, one that accommodates traditional stacks and quiet 


spaces, as well as vibrant collaboration spaces. The building must be sufficiently flexible to 


accommodate the changes that will inevitably come over the years. In this rapidly changing world, it is, 


in fact, impossible to know for sure what will happen more than five years out, but Baldwin needs to 
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make sure that it can at least accommodate how people are using technology at the current time and 


how we believe they will use it in the near future. 


Translating that vision into Baldwin’s physical structure 


To achieve the goals mentioned above, Baldwin wishes to focus its proposed building improvements, 


throughout all phases of the project, in the following categories. While Baldwin is providing a list of 


specific objectives, that list should not be considered prescriptive.  Baldwin is eager to entertain any and 


all innovative and creative solutions to the challenge of designing a “library of the future” in a cost‐


effective manner. Baldwin is also eager to see environmentally friendly materials and methods used in 


any building project. 


 Freshen the interior (new carpeting, updated furniture, coordinated color and design). 


 Redesign the shelving (if possible, lower the height of existing shelving; determine the correct 


size of the physical collection; change the configuration of the shelving to allow easier 


browsing). 


 Improve lighting, acoustics, seating, and the feeling of openness in order to foster discussion 


and collaboration. 


 Design an interior where users feel comfortable and can easily find their way around (improve 


the layout; install effective signage; use print and electronic aids to guide people; make all newly 


designed areas ADA‐accessible). 


 Expand and update technology (determine the correct number of public computers; move the 


computer lab to a more visible and usable area; install a suitable Adult Services Desk; offer up‐


to‐date technology; consider a digital creation space). 


 Install as many small group study/collaboration rooms as possible, equipped with appropriate 


technology and presentation equipment. 


 Design flexible spaces since libraries and library use will inevitably continue to change. 


In Phase 1, specifically, Baldwin intends to: 


 Focus primarily on the main floor of the Birkerts Addition. 


 Ensure that any work done in Phase 1 will be consistent with future building plans. 


 Leave largely intact those areas of the Adult Services section which have been recently 


renovated and work well, such as the Teen Area and the Rotary Room.  The Grand Hall—a 


pleasant and functional space—but one that has gone largely untouched for 12 years, will 


probably require some minor modifications. 


 


Vision Approved by Library Board 12/15/2014 
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BALDWIN PUBLIC LIBRARY BUILDING: 
A POSITIVE MOVE FORWARD


Providing opportunities to learn, connect and discover.


Presented  by Doug Koschik


January 31, 2015


• Serve as:
• Information gateway
• Laboratory for innovation
• Learning commons


• Utilize zones to encourage different learning 
needs:
• Quiet and reflective
• Active
• Study/collaboration spaces
• Social spaces
• Touch points


• Design flexible spaces to accommodate future


Vision of Future/Improve User Experience
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Project Renovation Phases


Interior Renovation of Adult Services 
(Birkerts Addition)


Interior Renovation of Public Entrance, Lobby 
& Circulation


Interior Renovation of Youth Room


1


2


3


Phases 2 & 3 would happen later, incorporate 
latest library trends, and be coordinated with 
other City projects.


Focus of Phase 1 – Adult Services
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Present Adult Services Area


• Updated technology: wired connections, 
wireless, bandwidth, electrical outlets


• Improved layout, lighting, acoustics & 
signage


• More study/collaboration spaces


• New Adult Services desk designed for 
interaction with patrons in 21st century


• Better use of existing space


Service Improvements Needed
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Improve user experience:


• Improve lighting/acoustics/openness


• Coordinate design, colors, carpeting, 
furniture


• Provide variety of seating and collaboration 
areas


• Enhance signage


• Make all new areas ADA‐compliant


How Does Phase 1 Achieve Vision?


Information Gateway:


• Offer all topics, perspectives, formats 


• Make shelving more browsable


• Improve technology: wired connections, 
wireless, bandwidth, electrical outlets


Laboratory:


• Move computer lab to main floor


• Maker/creator spaces: Areas to create 
videos, music, crafts, robotics


How Does Phase 1 Achieve Vision?
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Incorporate Library of the Future Concepts


Learning commons/social spaces/touch points:
• Add study rooms


• Improve Adult Services Desk


Quiet space:
• 1927 building/Grand Hall


Active space:
• Birkerts Addition


Flexible spaces
• Open layout


• Explore movable walls


• Update access points for technology


How Does Phase 1 Achieve Vision?
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• Develop RFP calling for:
• Design alternatives
• Schematic floor plans & interior concepts
• Assessment of mechanical, plumbing, 


electrical, safety & structural requirements
• Estimate of project costs, including line‐by‐line 


breakout
• Project phasing plan & construction timeline
• Presence at public meetings to review plans & 


receive comments


• Obtain required approvals


How to Get There?


One Suggested Outcome from 2011 Study
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Preliminary Timeline 2015‐2016


February: 
Issue RFP


April: Select 
architect for 
schematic 
phase


April‐August: 
Develop plan


August: 
Present 


preliminary 
plan to 
public


August‐
October: 


Revise Plan


October: 
Library 
Board 


approves


Late 2015: 
Commission 
reviews


2016: If 
project and 
funding are 
approved, 


work 
commences


Library pays for architect fee.


Estimated cost of project, based on 2011 study:


$1.5 to $1.75 million


Resolute about controlling scope & cost


Phase 1 Cost
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Accumulated Fund Balance
& Trust Funds


Increased Millage


Phase 1 Funding Options


Partially spend down Library’s 
fund balance & Library Trust’s 
unrestricted funds by 
approximately $500,000


Increase Library’s millage rate 
temporarily above current 1.1 
mills, but within present voter‐
approved limit


Obtain temporary loan from 
City to allow project to be 
completed at early stage


• Phase 1 project is first 
step in accomplishment 
of vision


• Achieves needed 
improvements in Adult 
Services


• Cost‐effective way to 
move forward


Conclusion
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City of Birmingham
Five Year Financial Forecast
Presented January 31, 2015


 -
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2014 2015 2016 2017 2018 2019


General Fund 12,547,707 12,418,219 12,508,078 12,744,253 14,183,838 16,183,626


Major Streets Fund 3,803,718 942,592 1,438,072 1,302,592 1,148,166 878,743


Local Streets Fund 3,029,382 1,413,424 593,528 770,410 810,370 759,837
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Unassigned General Fund Balance - Compared to Targeted 
Levels


Unassigned fund balance  Minimum targeted fund balance - 17%


 Maximum target for fund balance - 40%
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2015 2016 2017 2018 2019


Water Rates 3.93 4.09 4.23 4.44 4.62
Sewer Rates 9.02 9.08 9.34 9.69 10.10
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Water and Sewer Rate Forecast
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Development of Public Parking


January 31, 2015


Planning for 


Future Public 


Parking Needs


Ad Hoc Parking Study Committee


• Richard Astrein – Principal Shopping 
District


• JC Cataldo –Corridor Improvement 
Authority


• Gillian Lazar – Planning Board
• Susan Peabody –Advisory Parking 


Committee
• Johanna Slanga – Multi‐modal 


Transportation Board


• Staff Liasions:
Jana Ecker, Planning Director
Paul O’meara, City Engineer


Members


SUMMER, 2013   
Parking demand exceeded 
capacity.


SUMMER, 2014  
City Commission authorizes 
Parking Study
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Ad Hoc Parking Study: CBD


District split into 6 Zones


• Counts taken in 
October/November 2014


• Parking Demand Ratio 
Developed:


 1 Parking Space Needed for 
every  514 gross sq.ft.


Ad Hoc Parking Study:  CBD


Future Development


• Blue =  Short term 
Development


• Yellow = Long Term  
Development
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Ad Hoc Parking Study:  CBD
Calculated Parking Demands by Zone


Option: Bates Street Extension


DPZ 2014


• Future demand for 278 additional 
spaces in the north end of 
downtown


• Potential to extend Bates Street 
and expand N. Old Woodward 
Structure 


• Recommended in the DB 2016 
Plan (1996)


• Recommended in the Birmingham 
2016 Plan Assessment (2014)


• Recommended by the Ad Hoc 
Parking Study Committee (2015)DPZ 1996
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Alternative 1 – Net Gain 48 Parking Spaces
Parking Structure Cost = $6.85 Million


Alternative 2 – Net Gain 242 Parking Spaces
Parking Structure Cost = $8.0 Million 







5


Alternative 3 – Net Loss 130 Parking Spaces
Parking Structure Cost = $13.5 Million 


Alternative 4 – Net Gain – 173 Parking Spaces
Parking Structure Cost = $19.6 Million
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Option: Expand Pierce Street   
Structure


DPZ 2014


• Future demand for 427 additional spaces in the south end of downtown
• Potential to add two floors of parking to the Pierce Street structure
• Estimated cost of $9.5 million, 280 spaces could be added
• Recommended in Birmingham 2016 Plan Assessment (DPZ 2014)
• Recommended by Ad Hoc Parking Study Committee (January 2015) DPZ 1996


View at Pierce and Brown


Existing View Proposed 2 Story Addition
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View from Townsend Street


Existing View Proposed 2 Story Addition


View at Pierce and Merrill


Existing View Proposed 2 Story Addition
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View from Merrill Street


Existing View Proposed 2 Story Addition


View from Brown Street 


Existing View Proposed 2 Story Addition
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Ad Hoc Parking Study:  Triangle


Expanded Triangle District 
Parking Counts (2015)


820 E. Maple:  All Seasons


Triangle District Urban Design Plan (2007)


• Triangle District Plan (2007) found 
significant parking need for 
existing and future development


• Parking counts around the Triangle 
District updated in 2015 and 
confirmed significant parking 
deficit


• Committee recommended 
including north side of Maple in             
future parking assessment district


Option: North Parking Structure


720 Forest Building


• Triangle Plan (2007), Development and TIF 
Plan (2015), and Parking Study (2015) 
confirm need for 400 parking spaces in the 
north end of the Triangle District to 
support existing and future growth


• Approximate cost for structure $14 million
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Option: South Parking Structure
• Triangle Plan (2007), Development and TIF 


Plan (2015), and Parking Study (2015) 
confirm need for 700 parking spaces in the 
south end of the Triangle District to support 
existing and future growth


• Approximate cost for structure $21 million


Future Public Parking Needs


Total Costs:


• N. Old Woodward Structure Expansion $6.85 ‐ $19.6 million 


• Pierce Street Structure Expansion $9.5 million


• Triangle District – North Structure $14.0 million


• Triangle District – South Structure $21.0 million
――――――――――――――――


Total:      $51.4 ‐ $64.1 million
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Land Control Issues


Charter Amendment
 2(a). [Develop, lease and sale of property.] To maintain, develop, operate, lease and dispose 


of its property subject to any restrictions placed thereupon by law or by this Charter; 
provided that no property of a value in excess of two dollars ($2.00) per capita according to 
the last preceding United States census, or any park, cemetery or any part thereof, or any 
property bordering on a water front shall be sold, nor shall any street or public place leading 
to a water front be vacated, nor shall the City engage in any business enterprise requiring an 
investment of money in excess of ten cents (10¢) per capita, unless approved by a majority 
of the electors voting thereon.  This provision shall apply to properties acquired by the City 
on or before December 31, 2015, except municipal parking lot #5 (North Old Woodward deck 
and lot).


 2(b) [Develop, lease, acquire, purchase and sale of property for vehicular parking]  To 
maintain, develop, operate, lease and sell its property acquired for vehicular parking 
purposes upon a majority vote of the City Commission subject to any restrictions placed 
thereupon by law or by this Charter.  This provision shall apply to municipal parking lot #5 
(North Old Woodward deck and lot) and all properties acquired by the City for vehicular 
parking on or after January 1, 2016.


Land Control Issues


Schedule for Adding a Proposal to the Ballot:
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Funding Options: CBD


Parking Assessment District


• $5 Million Available for 
Construction by June 30, 2016


(Projection)


• Remaining Costs Can Be Raised 
by:
o Parking Fees (Bonds)


o Special Assessment 


o Sale or Lease of Property


Funding Options: CBD


Review Fees
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Funding Options: Triangle


Tax Increment Financing


Corridor Improvement 
Authority Boundaries


• Increased tax funds 
received after base 
year is set are 
placed in separate 
fund to be used to 
fund public parking 
in the District


• CIA established in 
2008


• Development & 
TIF Plan approved 
by CIA (2015)


• Funds set aside in 
2015 if approved by 
City Commission


Funding Options


Assets from Sale of Property


• Public property used for N. Old 
Woodward parking structure and 
surface lot could be subdivided


• Individual parcels could then be sold 
to private developers through RFP 
process


• Retail space could be created and 
leased to tenants lining the structure 
on N. Old Woodward


• Proceeds from sale and/or lease of 
property could be used to expand and 
rebuild N. Old Woodward structure
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Funding Options


Municipal Bonds Bond Repayment


 City may use various sources 
of revenues to repay bond 
debt


o Revenues collected from 
users of parking facilities


o Special Assessments on 
property owners specially 
benefitted by parking 
improvements


o Tax increment revenues 
captured from a TIF 
District, such as the 
Triangle District Corridor 
Improvement Authority


 A written promise to pay


 Issued by a state or local 
government


 Typically repaid over a 
period of 1 to 40 years


 May be tax-exempt to 
investors for certain public 
projects


 Cities use to finance various 
infrastructure projects


Funding Options


 What is a rating? – A rating is 
an alphabetic and/or numeric 
symbol used to give relative 
indications of credit quality of 
the bond.  


 City of Birmingham Ratings:


 S&P – AAA


 Fitch - AAA
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Moody’s
Aaa
Aa
A
Baa
Ba
B
Caa
Ca
C


S&P
AAA
AA
A
BBB
BB
B
CCC
CC
C


Fitch
AAA
AA
A
BBB
BB
B
CCC
CC
C


Note:  Moody’s ratings within certain 
categories are modified by number (1, 
2, and 3) while S&P and Fitch are 
modified by “+” and “-” symbols.


Bond Ratings







15


Questions?





