
II. ROLL CALL 

III. PRESENTATION & DISCUSSION 

IV. PUBLIC COMMENT 

V. ADJOURN 

 
 

WORKSHOP SESSION 
This will be considered a workshop session of the City Commission. No formal actions will be taken. 
The purpose of this workshop is to interview facilitators for Strategic Planning.  

 
Therese Longe, Mayor 

Alexandria Bingham, City Clerk 

 
A. Introduction – Melissa Fairbairn, Assistant to the City Manager 
B. Managing Results, LLC – Jeremy Stephens  
C. Future IQ – Heather Branigin 
D. Lew Bender 
E. Conclusion – Next Steps 

 
 

 

This meeting is open to the public and the public is welcome to attend. 
 
Should you wish to participate in this meeting, you are invited to attend the meeting in person or virtually through 
ZOOM: https://zoom.us/j/655079760 Meeting ID: 655 079 760 
You may also present your written statement to the City Commission, City of Birmingham, 151 Martin Street, P.O. 
Box 3001, Birmingham, Michigan 48012-3001 prior to the hearing. 

NOTICE: Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for effective 
participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-5115 (TDD) at least one day 
in advance to request mobility, visual, hearing or other assistance. Las personas que requieren alojamiento, tales como servicios de 
interpretación, la participación efectiva en esta reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530- 
1880 por lo menos el día antes de la reunión pública. (Title VI of the Civil Rights Act of 1964). 

 
 
 

1 June 13, 2022 

BIRMINGHAM CITY COMMISSION 
SPECIAL MEETING AGENDA 

WORKSHOP 
MONDAY, JUNE 13, 2022 

6:00 P.M. 

I. CALL TO ORDER 



Strategic Planning Interviews

City Manager’s Office
Presented by: Melissa Fairbairn, 
Assistant to the City Manager 

Date: June 13, 2022



Workshop Agenda

• Introduction (5 minutes)
• Managing Results, LLC – Jeremy Stephens (20 minutes)

• Formal questions – Asst. to the City Manager Fairbairn
• Commissioner follow up questions

• Future IQ – Heather Branigin (20 minutes)
• Formal questions 
• Commissioner follow up questions

• Lew Bender (20 minutes)
• Formal questions 
• Commissioner follow up questions



Strategic Planning RFQ Timeline

RFQ posted to MITN 
April 13, 2022

Deadline for Proposals
May 4, 2022

Interviews
June 13, 2022

Contract Awarded
June 27, 2022



Respondent Firms

Firm Location Proposed Fee

Managing Results, LLC Gunnison, CO $84,187

Future IQ Minneapolis, MN $78,000

Lew Bender, PhD Leroy, MI $14,500



Interview Questions

• Please briefly explain your approach to strategic planning and the 
process you would use for the City of Birmingham.

• How would you ensure that the strategic plan that you create will be 
tailored to the needs of the City of Birmingham?

• What challenges have you encountered while creating a municipal 
strategic plan? How did you work through these challenges?

• What sets your firm apart from other consultants?
• Follow up questions from Commissioners



Next Steps

• Friday, June 17th Commissioners complete the Strategic Planning Services 
evaluation sheet 

• Week of June 20th Selected consultant will contacted
• Monday, 27th Contract for Strategic Planning Services will be presented to 

the City Commission



1.

Mark only one oval.

Managing Results

Future IQ

Lew Bender

2.

Mark only one oval.

Managing Results

Future IQ

Lew Bender

3.

Mark only one oval.

Managing Results

Future IQ

Lew Bender

Strategic Planning Services Consultant Interview

Evaluations
Please share your feedback regarding the three (3) strategic planning consultants by Friday, 
June 17th.  

Select your first choice of consultants.

Select your second choice of consultants.

Select your third choice of consultants.



4. Please provide any additional feedback.

Form

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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