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GREENWOOD CEMETERY ADVISORY BOARD  


ORGANIZATIONAL MEETING AGENDA 
FRIDAY, JANUARY 9, 2015 AT 8:30 AM 


MUNICIPAL BUILDING, ROOM 205, 151 MARTIN  
 
 
I. ROLL CALL 
 
II. ADMINISTRATION OF OATH  
 A. DeWeese and Peterson 
 
III. INTRODUCTION OF MEMBERS 


A. Kevin Desmond 
B. Pamela DeWeese 
C. Darlene Gehringer 
D. Linda Peterson 
E. Laura Schreiner 
F. George Stern 
G. Barbara Thurber 


 
IV. ELECTION OF CHAIRPERSON   


A. After the initial election of the chairperson, the Chairperson will be elected from 
the Board’s membership annually at the first meeting after the first Monday of 
July.  Section 34-30 (d) 


  
V. ELECTION OF VICE-CHAIRPERSON 


A. After the initial election of the vice chairperson, the Vice-Chairperson will be 
elected from the Board’s membership annually at the first meeting after the first 
Monday of July.  Section 34-30 (d) 


 
VI. REVIEW OF POWERS AND DUTIES 


A. To provide recommendations to the City Commission:   Section 34-30 (g) 
1. Modifications:   As to modifications of the rules and regulations governing 


Greenwood Cemetery. 
2. Capital Improvements:   As to what capital improvements should be 


made to the cemetery. 
3. Future Demands:   As to how to respond to future demands for cemetery 


services. 
B. The Board may call upon the City Manager for such services and data from the 


various departments as it may require. The GCAB may recommend to the City 
Commission the securing of such professional and consulting services as it may 
require, however, the GCAB shall not have any authority to authorize or 
otherwise obligate the City to incur expenses and/or approve contracts. Requests 
for expenditures shall be routed through the ex-officio member(s) of the GCAB to 
the City Commission for consideration. Section 34-30 (h) 


C. Day to Day Administration: The day to day administration of the cemetery shall 
be under the direction and control of the City, through the City Manager or 
his/her designee.  Section 34-30 (g) (4) 
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VII. REVIEW OF CURRENT POLICY, FEES, RESPONSIBILITIES, AND ORDINANCES 


GOVERNING THE CEMETERY 
A. Cemetery Regulations 
B. Fee Schedule 
C. Responsibilities of the City and Contractor 
D. Ordinance Establishing the GCAB 
E. Ordinance Establishing a Perpetual Care Fund 


 
VIII. DISCUSSION OF SHORT & LONG TERM OBJECTIVES 


A. Recommendations Checklist 
B. Final Report of the GCAC 


 
IX. CONTRACTOR REPORT 


A. Current Space Availability 
B. Endowment Fund Contributions 


 
X. SCHEDULE NEXT MEETING 


A. The Board shall hold at least one regular meeting in each quarter established by 
resolution of the Board.  Section 34-30 (e) 


 
XI. OPEN TO THE PUBLIC FOR MATTERS NOT ON THE AGENDA 
 
XII. ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTICE:  Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other assistance, for 
effective participation in this meeting should contact the City Clerk's Office at (248) 530-1880 (voice), or (248) 644-
5115 (TDD) at least one day in advance to request mobility, visual, hearing or other assistance. 
 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta 
reunión deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día 
antes de la reunión pública. (Title VI of the Civil Rights Act of 1964). 
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CITY OF BIRMINGHAM 
GREENWOOD CEMETERY OPERATIONAL PROCEDURES, 


CONDITIONS AND REGULATIONS 
 


 
DEFINITIONS: 
 


The following words and phrases, when used, the following sections shall, for 
the purposes of these sections, have the meanings respectively ascribed to 


them, except in those instances where the context clearly indicates a 
different meaning. 
 


a. “Cemetery” shall mean Greenwood Cemetery. 
 


b. “Superintendent” shall mean the City Manager or his designee. 
 
C. “Marker” shall mean a stone or object denoting the location of a grave 


and which does not exceed eighteen (18) inches in height, sixteen 
(16) inches in width, and twenty-four (24) inches in length. 


 
d. “Monument” shall denote a memorial stone or object of a size in 


excess of that of a marker. 
 
e. “Permanent outside container” shall be a container which encloses a 


casket.  The following are considered permanent outside containers: 
concrete boxes, concrete, copper or steel burial vaults. 


 
f. “Department” shall mean the Department of Public Services. 
 


 
CONDUCT OF PERSONS 


 
Every person entering the cemetery shall be responsible for any damage 
caused by such person while within the cemetery.  No person under eighteen 


years of age shall enter the cemetery grounds unless accompanied by an 
adult responsible for his conduct, or unless permission has been granted by 


the Superintendent. 
 
No person shall: 


 
a. Enter the cemetery except through an established gate, and only 


during the hours from 8:00 A.M. to sundown. 
 
b. Deposit or leave rubbish and debris on any part of the cemetery 


grounds. 
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c. Pick, mutilate, remove, or destroy any living plants or parts thereof, 
whether wild or domestic, on the cemetery grounds, except in the 


work of maintenance by City employees. 
 


d. Break, injure, remove, or deface any monument or marker on the 
cemetery grounds. 


 


e. Bring any dog or animal into the cemetery grounds, except by 
permission of the Superintendent. 


 
f. Bring or discharge any firearm on the cemetery grounds, except in the 


conduct of military funerals. 


 
g. Carry any refreshments or intoxicants into the cemetery grounds, or 


consume such while in the cemetery. 
 
h. Use any form of advertising on cemetery grounds. 


 
i. Conduct her/himself in any other than a quiet and respectful manner 


while on the cemetery grounds. 
 


TRAFFIC REGULATIONS 
 
All traffic laws of the City of Birmingham that are applicable to the operation 


of vehicles in cemeteries shall be strictly observed.  Every person driving a 
vehicle into the cemetery shall be responsible for any damage caused by 


such vehicle. 
 
No person shall: 


 
a. Drive a vehicle within the cemetery at a speed in excess of ten (10) 


miles per hour. 
 
b. Drive or park a vehicle on other than established driveways except for 


the purpose of maintenance or construction. 
 


c. Turn a vehicle around within the cemetery except by following 
established driveways. 


 


d. Use a cemetery driveway as a public thoroughfare. 
 


MAINTENANCE AND PERPETUAL CARE 
 
The City shall be responsible for the maintenance and repair of the 


driveways, buildings, water system and fences.  The City shall also cut and 
maintain the grass areas, rake the leaves, trim and remove trees and shrubs, 


apply fertilizer as necessary, and in general maintain the cemetery as a place 
of natural beauty devoted to the burial of the dead. 
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The City shall not be responsible for any special care of any particular 


section, lot or burial space or for the maintenance or repair of any 
monument, marker or planting placed by the owner.  The City shall not 


contract or agree to give special care to any section, lot or burial space 
except as above provided. 
 


MONUMENTS, GRAVE MARKERS AND FOUNDATIONS FOR SAME 
 


Monuments will be permitted only on lots having 90 or more square feet of 
area under one ownership.  No more than one monument shall be erected on 
any lot. 


 
The erection of all monuments and markers shall be subject to the following 


conditions: 
 
a. Each monument or marker shall be supported on a concrete 


foundation not smaller than the base of the monument or marker it 
supports and not less than forty-two (42) inches deep below the 


ground surface.  Such foundation shall be constructed only by the City 
after payment therefore has been made.  Foundations will be poured 


April to November, weather dependent, as determined by the 
Superintendent.  Requests received after November 1st will be held 
until conditions allow for installation.  


 
b. Markers shall not exceed 1 ½ feet in height and shall have a minimum 


horizontal dimension at the base of not less than half of the height.  All 
markers shall be in one piece, and shall be dressed on the bottom at 
right angles to the vertical axis.  These measurements do not apply to 


government issue markers. 
 


c. Designs for monuments or markers must be submitted to the 
Superintendent or to a person designated by him to act in his stead, 
when application is made for construction of foundations. 


 
d. No monument or marker of artificial stone, sandstone, limestone, or 


soapstone will be permitted. 
 
f. All contractors and workmen engaged in setting monuments shall be 


under the supervision of the Superintendent or a person designated by 
him, and they will be held responsible for any damage resulting from 


their negligence or carelessness.  No work of setting monuments or 
markers shall be started that cannot be completed by the end of the 
day following the start of such work. 
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FLUSH MEMORIAL SECTION - F-NORTH ONLY 
 


a. No, structures shall be placed or constructed by anyone other than 
employees of the Department of Public Services in the area of 


Greenwood Cemetery designated as the “Flush Memorial Section”. 
 
b. Bronze or granite markers only, set flush with the turf, will be 


permitted in this section.  No structures which would extend above the 
ground level shall be permitted. 


 
FUNERALS AND INTERMENTS 
 


No lot or burial space shall be used for any purpose other than the interment 
of human remains and the erection of appropriate memorials to the dead. 


 
No interment shall be made in Greenwood Cemetery until a proper burial 
permit has been issued, and until all other legally required permits have been 


issued by, and filed with, the proper authorities. 
 


Department personnel will provide opening and closing of grave, initial and 
periodic maintenance only, and will not be responsible for handling and 


lowering vault or casket.  Tents, lowering devices and other materials shall 
be furnished by the funeral director or vault company. 
 


No grave shall be dug closer than six (6) inches from the line of any lot. 
 


In all full burial interments, the casket shall be enclosed in a permanent 
outside container and shall be installed by the funeral director or vault 
company.   


 
In all interments of cremated remains, the container shall be installed by the 


funeral director or vault company.  The size of the container must be 
submitted with the request for burial. 
 


All funerals within the cemetery shall be under the supervision of the 
Department.  No burials are to be made on Sunday or legal holidays, except 


by permission of the Superintendent.  Overtime charges will apply. 
 
The Department must be notified through the City Clerk, of the time and 


exact location of proposed interments in time to allow not less than ten (10) 
hours of daylight to prepare the grave.  If notification occurs less than 10 


hours of daylight prior to burial, overtime charges will apply. 
 
Interments that involve preparation or follow-up work during other than 


regular working hours will be done at an additional charge for the overtime 
portion of the time required. The maximum charge shall not exceed the 


normal charges plus the weekend/holiday fee. 
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When it is necessary to prepare for an interment or disinterment (location, 
opening and/or closing), an overtime charge will apply. This fee is in addition 


to the normal interment or disinterment fee charged during regular working 
hours. 


 
Interments of the remains of any persons other than the owner or an 
immediate member of his family will be permitted only after the written 


consent of the owner or the owner’s authorized agent has been filed with the 
City Clerk.  In case of a minor being the owner, the guardian may give 


consent upon proof of this authority to act. 
 
Only one (1) interment in any one grave space shall be permitted, except in 


the case of a parent and infant child, two (2) children dying at about the 
same time, or in such other unusual cases as it shall seem to the 


Superintendent to be proper under the circumstances.  Up to two cremated 
remains may be placed in the same space if the owner of the grave space or 
his heirs purchase the right to such inurnments.  Should the owner permit 


the burial of such cremated remains, only one additional memorial shall be 
permitted on the grave space and such memorial shall not be larger than 24 


x 12 x 4 inches and installed at lawn level.  Up to three (3) cremated remains 
(only) may be placed on a single grave space. 


 
DISINTERMENT 
 


Disinterment of a full burial shall not be made without first obtaining a permit 
for the removal from the local health officer of Oakland County.  Such 


request for removal is to be made upon such forms as may be provided, and 
shall include such information as may be required, by the local health officer.   
 


SCHEDULE OF FEES AND CHARGES 
 


Fees and other charges are as set forth in the City Code. 
 
Adopted by the Birmingham City Commission October 18, 1971 Resolution 


No. 1434-71. 
 


REVISION 
Adopted by the Birmingham City Commission February 13, 1984 Resolution 
No. 02-97-84. 


 
Adopted by the Birmingham City Commission February 23, 2009 Resolution 


No. 02-52-09. 
 
Adopted by the Birmingham City Commission December 17, 2012 Resolution 


No. 12-356-12 
 


The obligations of the City as herein set forth may, from time to time, be 
modified by the Birmingham City Commission. 
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OPERATIONAL REGULATIONS 
 


The following operational regulations shall apply to all areas within the 
cemetery: 


 
a. Corners of all lots will be marked by the City with permanent markers 


set flush with the ground surface, and these shall not be disturbed. 


 
b. The erection of any fence, railing, wall, coping, curbing, trellis, or 


embankment, or the planting of any hedge, on any lot or grave is 
prohibited.  No cutting of paths shall be permitted. 


 


c. The City shall have the right to remove from any lot any objects, 
including trees and shrubs and flower pots, that, in the opinion of the 


Superintendent are injurious to the appearance of the cemetery. 
 
d. Ironwork, seats, vases, and urns shall be allowed on lots, providing 


that the same shall be kept in good repair and well painted.  If not 
kept in good repair and painted, the Superintendent shall have power 


and authority to remove same from cemetery, and shall not be liable 
for any such removal. 


 
e. Urns of iron or granite for the planting of flowers will be removed from 


lots and put in storage if not filled by July 1st.  Urns so removed will be 


sold for cartage and storage charges, or destroyed, if not claimed 
within a period of one year. 


 
f. No person shall plant, cut down, remove, or trim any tree, shrub, or 


plant within the cemetery except by permission of the Superintendent, 


or a person authorized by him to act in his stead in matters pertaining 
to the cemetery. 


 
g. The planting of flowers on any lot, or otherwise disturbing the sod, 


shall release the City from all obligation to resod without extra charge 


therefore.  The planting of spirea, rose bushes, peonies, or shrubs that 
grow over three feet in height, will not be permitted. 


 
h. As soon as flowers, floral pieces, potted plants, artificial flowers, flags, 


emblems, etc., used at funerals or placed on grave at other times, 


become unsightly or faded, they will be removed, and no responsibility 
for their protection will be assumed. 


 
i. The Superintendent reserves the right to remove from beds, graves, 


vases, urns, or other containers, all flowers, potted plants, or other 


decorations, that are set out and then not kept properly watered, 
trimmed and free from weeds, and to do so as soon as they become 


objectionable. 








CITY CLERK'S OFFICE  EXISTING FEE 
PROPOSED 


FEE
CHANGE 


CODE
Staff


 50.00$              


  


 $        50.00 


 $        50.00 


  


 $   3,000.00      


 $      750.00      


150.00$       


Cremation 750.00$       


Full Burial 1,200.00$    
 


 $      125.00 


 


   


   


 


 


400.00$       


50.00$              


50.00$         


 75.00$         


 $      300.00      


 $      500.00      


 100.00$            


      
 50.00$              


 10.00$             
 50.00$             
      
      
      


50.00$              


100.00$            


125.00$            


150.00$            


200.00$            


25.00$         


1,000.00$    


200.00$            


Horse Drawn Carriages (122-71)


Kennels (See Animals)


Outdoor Dining license annual fee


Lots accommodating 51-75 cars


Annual fee


or horses liability. (122-75)


Insurance:  Standard insurance requirement, with coverage to include


Outdoor Amusements (14-161)


Open Parking Stations annual licenses (27-428)


Annual fee


regulated use.)


Marker or monument resets:


regular working hours.


Foundation installation charge as per above schedule, plus an hourly


charge for removal of old foundation
Weekend, holiday, and overtime interments.  This fee


1-50 Rooms


Vehicle Code § 520: $20,000 per person/$40,000 per accident for 


bodily injury claims/$10,000 for property damage per occurrence.


Foundation Installment - per linear foot


Lots accommodating 25 cars or less


Marriage Ceremony Fee


Lots accommodating 26-50 cars


Mechanical Amusement Device each device annual fee


Motor vehicle rentals (122-26)


(Subject to additional fees and requirements for 


Limit two renewals, each


Grave space accommodating one full burial or three cremations


Additional Rights of Burial for cremated remains, each


Foundation charges for markers & monuments:


Initial Merchants:  (All types including transfers)


premises liability; personal injury liability; products liability; and horse


Company, annual fee


50+ Rooms


Lumberyard annual fee


Garage Public  (54-26) - Annual Fee
Going out of Business (State Law)


environmental impairment/pollution liability coverage


Up to 30 days


Greenwood Cemetery (126-26)


in addition to the normal interment fee charged during 


Administrative fee for transfer of grave ownership


Interment and disinterment fees:


Hotels/Motels  annual fee


Insurance: Motor vehicle liability insurance conforming with Michigan


Lots accommodating 76 cars or more


Surety bond or cash deposit


Carriage, each vehicle annual fee








Cemetery Service  Service Provider 


   City  Elmwood  


   Clerk  DPS 
Private 


Contractor    


Permanent record keeping  x          


Tree removal     x       


Road improvements     x       


Financial record keeping           x 


Meet with families to identify space           x 


Coordinate with Funeral Director/Family 
time & date of service and service type           x 
Document next of kin and deceased 
information            x 


Issue work order           x 


Excavate grave           x 


Set up tent and chairs           x 


Perform burial           x 


Attend burial           x 
Post burial tent and chairs are removed 
and packed           x 


Grave is seeded and top dressed           x 
Maps and records are marked to reflect 
the burial information           x 
Records are scanned and emailed to City 
Clerk           x 


Lawn care        x    
Contracting lawn care and weed 
care/fertilization           x 
Inspection of lawn care and weed care 
contractor's work            x 


Raise and level markers/monuments           x 


Seeding grass is necessary           x 


Repairing graves as needed           x 







Address customer service requests           x 


Installation of foundations           x 


Snow removal           x 


Maintain water system           x 


General clean‐ up of grounds, e.g. 
trimming bushes, picking up branches, 
trash pick‐up           x 


Update interest list           x 


Mail and/or email interest list to families           x 


Issue work orders for customer requests           x 


Transfer of Burial Rights ‐ assist both 
parties with transfer, e.g. identify 
locations using records and physically, 
issue forms, assist in form completion, 
confirm forms and fees received to both 
parties, update all records, issue deed, 
scan and email updates to Clerk            x 


Assist families with information 
regarding disinternment and internment           x 


 








 CITY OF BIRMINGHAM 
 


ORDINANCE NO.    
 
AN ORDINANCE TO AMEND PART II OF THE CITY CODE CHAPTER 34 CEMETERIES, 
ARTICLE II., GREENWOOD CEMETERY TO ADD SECTION 34-30. ESTABLISHMENT  
 
THE CITY OF BIRMINGHAM ORDAINS: 
 


Part II of City Code Chapter 34, Cemeteries, Article II. Greenwood Cemetery, shall be 
amended to add Section 34-30.  Establishment, which shall read as follows: 
 


 Sec. 34-30. – Establishment  


(a) Composition 


There is hereby established the Greenwood Cemetery Advisory Board for the City which 
shall consist of seven members who shall serve without compensation. Members must be 
chosen from among the citizens of Birmingham and, insofar as possible, represent diverse 
interests, such as persons with family members interred in Greenwood Cemetery; owners of 
burial sites within Greenwood Cemetery intending to be interred in Greenwood Cemetery; 
persons familiar with and interested in the history of Birmingham; persons with familiarity and 
experience in landscape architecture, horticulture, law or cemetery or funeral professionals.   
The City Manager or his/her designee shall serve as ex officio, non-voting members of the 
Board. 


 
(b) Terms of members 


Each member shall be appointed for a term of three years ending on the first Monday of 
July of the third year after appointment, or upon the appointment of his successor, whichever is 
later, except that in the first instance three of the members shall be appointed for a one-year 
term and two shall be appointed for two-year terms. Vacancies occurring other than through 
the expiration of term shall be filled for the unexpired term by the City Commission. 


 
(c) Removal of Members 


Members of the Greenwood Cemetery Advisory Board shall hold office at the pleasure of 
the City Commission and can be removed at any time with or without cause.   


 
(d) Organization. 


The Greenwood Cemetery Advisory Board shall elect a chairperson and vice-chairperson 
from its membership annually at its first meeting after the first Monday of July.  


 
(e) Meetings. 


The Greenwood Cemetery Advisory Board shall hold at least one regular public meeting 
in each quarter on such date and at such time and place as may be established by resolution of 
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the Greenwood Cemetery Advisory Board. The Greenwood Cemetery Advisory Board shall keep 
a written or printed record of its proceedings which shall be a public record and property of the 
City. 


 
(f) Expenditures and Assistance. 
The Greenwood Cemetery Advisory Board may call upon the City Manager for such 


services and data from the various departments as it may require.  The Greenwood Cemetery 
Advisory Board may recommend to the City Commission the securing of such professional and 
consulting services as it may require, however, the Greenwood Cemetery Advisory Board shall 
not have any authority to authorize or otherwise obligate the City to incur expenses and/or 
approve contracts. Requests for expenditures shall be routed through the ex-officio member(s) 
of the Board to the City Commission for consideration. 


 
(g) Powers and duties 
In general, it shall be the duty of the Greenwood Cemetery Advisory Board to provide 


recommendations to the City Commission: 


(1) Modifications.  As to modifications of the rules and regulations governing 
Greenwood Cemetery; and  


(2) Capital Improvements.  As to what capital improvements should be made 
to the cemetery; and 


(3) Future Demands.  As to how to respond to future demands for cemetery 
services; and 


(4)  Day to Day Administration.  The day to day administration of the 
cemetery shall be under the direction and control of the City, through the City Manager or 
his/her designee. 


(h) Reports. 
The Greenwood Cemetery Advisory Board shall make and submit to the City Commission 


annually a report of the general activities, operation, and condition of the Greenwood 
Cemetery for the preceding 12 months. The Greenwood Cemetery Advisory Board   shall, from 
time to time, as occasion requires, either in the annual report, or at any time deemed necessary 
by the Greenwood Cemetery Advisory Board, advise the City Commission in writing on all 
matters necessary and proper for and pertaining to the proper operation of Greenwood 
Cemetery and any of its activities or properties. 
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(i) Protection of property. 
No person shall take, use, or occupy the Greenwood Cemetery except in accordance 


with such rules and regulations governing such as may from time to time be authorized by the 
City Commission. 
 


 
Ordained this ___ day of, __________2014, but to become effective upon publication in 


a newspaper of general circulation within the City of Birmingham. 
 
       
  
 ______________________________ 


  Scott Moore, Mayor 
 
      
 ______________________________ 
       Laura M. Pierce, City Clerk 
 
 
 
I, Laura M. Pierce, City Clerk of the City of Birmingham, do hereby certify that the foregoing 
ordinance was passed by the Commission of the City of Birmingham, Michigan at a regular meeting 
held _______________, 2014 and that a summary was published ___________, 2014. 
  


________________________ 
Laura M. Pierce, City Clerk  












CITY OF BIRMINGHAM 
 


ORDINANCE NO.    
 
AN ORDINANCE TO AMEND PART II OF THE CITY CODE CHAPTER 34 CEMETERIES, 
ARTICLE II., GREENWOOD CEMETERY TO ADD SECTION 34-29 PERPETUAL CARE 
FUND. 
 
THE CITY OF BIRMINGHAM ORDAINS: 
 


Part II of City Code Chapter 34, Cemeteries, Article II. Greenwood Cemetery, shall be 
amended to add Section 34-29 Perpetual Care Fund, which shall read as follows: 
 


 Sec. 34-29. – Perpetual Care Fund   . 


(a) Establishment of Fund: Name  


 The City hereby establishes, subject to the control of the City Commission, a fund 
separate and apart from all other funds, property or securities belonging to the City, or 
belonging to any other entity, for the perpetual care and maintenance of Greenwood Cemetery 
property owned by the City, together with its buildings and appurtenances, any extension or 
enlargements thereof, and any mausoleum or burial crypts thereon. All deposits hereafter 
deposited with the City pursuant to this ordinance and earnings thereon (such deposits and 
earnings being hereinafter referred to collectively as “Care Funds”), shall be administered in 
accordance with Act 215 of 1937 (MCL §128.1 et seq.) and the terms of this ordinance.  The 
Perpetual Care Fund hereby established shall be known as the Greenwood Cemetery Perpetual 
Care Fund. 


(b) Deposits 


  (1) General.  The City shall set aside and deposit within The Perpetual Care 
Fund, within the time period required by law, the amount of funds required by the Act.  The 
City agrees to accept Care Funds paid in accordance with this ordinance and to maintain such 
amounts and records as are necessary to carry out its obligations. 


  (2)  Multiple Care Funds.  The City may establish more than one Care Fund as 
specified by the City Commission, provided that the procedures and requirements for 
establishing a Care Fund, under this ordinance are complied with separately for each separate 
Care Fund.  Each separate Care Fund shall be handled by the City in like manner as if each such 
Care Fund were governed by its own separate and distinct agreement with terms identical to 
those contained herein. 


  (3) Rejection of Donation.  The City reserves the right to reject any donation. 


(c) Investments.  The City is hereby expressly authorized and empowered to 
manage the Care Fund in accordance with Act 20 of 1943 (MCL §129.91), as amended and 
within the parameters of the City’s investment policy as adopted by the City Commission and 
conforming to all statutes governing the investment of public funds. 
 


(d) Distribution of Income.  The ordinance of the Care Fund shall be held intact by 
the City pursuant to the terms herein, and any interest and dividends (i.e. income, generated 
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from the principal of the Care Fund) shall be paid for the care and maintenance of the 
cemetery.  For purposes of this ordinance, net capital gains shall be treated as principal.  To the 
extent that income so generated is not immediately paid, such income shall be retained and 
shall be characterized as undistributed income. 


 
(e) Records.  The City shall maintain such records for each Care Fund and will 


evidence the amounts received for deposit, the amounts disbursed and withdrawn, the total 
amount of Care Funds held and the location, description, and character of the investments of 
the Care Fund. 


 


(f) Reports.   


(1)   Annual.  The City shall provide an annual (fiscal year, July 1 through 
June 30) accounting as of June 30 of each year.  


(2) Other.  The City will furnish such additional reports or information related 
to the Care Fund as may be required by ordinance and as may be required by the City or the 
State of Michigan. 


 
Ordained this ___ day of, __________2014, but to become effective upon publication in 


a newspaper of general circulation within the City of Birmingham. 
 
       
  
 ______________________________ 


  Scott D. Moore, Mayor 
 
      
 ______________________________ 
       Laura M. Pierce, City Clerk 
 
 
 
I, Laura M. Pierce, City Clerk of the City of Birmingham, do hereby certify that the foregoing 
ordinance was passed by the Commission of the City of Birmingham, Michigan at a regular meeting 
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GREENWOOD CEMETERY  
RECOMMENDATIONS CHECKLIST 


 
  


DATE 
COMPLETED 


 
SECTION 


 
RECOMMENDATIONS FROM FINAL REPORT 
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10/13/14 
APPROVED BY 
CITY 
COMMISSION 


4.1 Establish a Perpetual Care Fund to begin to develop the necessary funds 
derived from the sale of City-owned burial plots and donations to provide for 
the ongoing maintenance and improvements to Greenwood Cemetery.  
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10/13/14 
APPROVED BY 
CITY 
COMMISSION 


5.1 Establish a standing advisory board to provide recommendations to the City on 
rules and regulations governing the cemetery, capital improvements and on 
future demands for cemetery services.   


   
ITEMS TO BE CONSIDERED IN THE FIRST SIX MONTHS 
 


 
 
3 


 1.2 The Committee recommends that the City of Birmingham shall promptly 
commence reclamation proceedings under Public Act 46 of 1931 to acquire 
title to burial spaces believed to be abandoned for at least 50 years.  The City 
of Birmingham shall complete those reclamation proceedings at the earliest 
practical time.  Thereafter, the City of Birmingham shall review the cemetery 
records at least every 10 years to determine whether to undertake additional 
reclamation proceedings. 
 


 
 
4 


 1.4 The Committee recommends that for any future plot sales by the City a 
restriction be placed upon such sales requiring that the owners wishing to sell 
these plots may only return the unused plots to the City for resale and that no 
private sales of those plots may occur.  This recommendation does not apply 
to burial sites privately owned prior to the date the City adopts this 
recommendation, unless the City subsequently acquires any such burial site. 
 


 
 
5 


 1.8 The Committee recommends that letters be sent by first class mail to those on 
the Interest List to purchase burial rights to confirm that they wish to remain 
on the List and with the consequence that by not responding within 30 days 
they will be removed from the Interest List.  The Committee further 
recommends that the sale of City owned plots be sold pursuant to this List in 
accordance with the following procedure: 


 
a. Letters are sent to those on the Interest List pursuant to the 


above recommendation. 
b. Anyone from the List who did not respond when the time 


period expires will be allowed to be added back on the List on a 
first-come, first-serve basis. 


c. This recommendation does not apply to burial sites privately 
owned prior to the date the city adopts this recommendation, 
unless the city subsequently acquires any such sites.  
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 2.1 The Committee recommends that the roadway between Sections K and L be 
developed to accommodate an estimated 70 traditional casketed spaces and 
with the possibility of installing a dignified pathway to provide access. 
 







 
7 


 8.2 The Committee recommends that the City Commission review the Greenwood 
Cemetery Operational Procedures, Conditions and Regulations to ensure they 
are fully inclusive. 
 


    
ITEMS TO BE CONSIDERED WITHIN THE FIRST TWELVE MONTHS 
 


 
8 
 


 1.1 The Committee recommends the City identifies the unsold/unused burial 
spaces at the cemetery and offer them for sale. 


 
9 


 2.2 The Committee recommends that the City of Birmingham investigate the 
feasibility of installing columbaria for the inurnment of cremated remains, 
including but not limited to, the north boundary of Greenwood Cemetery. 
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 4.3 The Committee recommends the City develop a donor program for 
improvements specific to and appropriate to the cemetery. 


    
ITEMS TO BE CONSIDERED AFTER THE FIRST YEAR 
 


 
11 
 


 1.3 The Committee recommends that any sales occurring as the result of the 
reclamation process initially be offered to those currently on the Interest List 
according to the date their name was added to the List and thereafter offered 
to the general public. 
 


 
12 
 


 1.6 The Committee recommends the City utilize both existing burial records and 
Ground Penetrating Radar (GPR) to develop a map of all known burial sites. 


 
13 
 


 8.1 The Committee recommends that the City of Birmingham review the 
Greenwood Cemetery Management Agreement dated June 24, 2013 in light of 
the Committee’s other recommendations to determine whether to modify the 
Agreement to be consistent with those recommendations the City Commission 
adopts or to terminate the Agreement. 
 


    
OTHER RECOMMENDATIONS FROM THE FINAL REPORT 
 


14 In process by 
Elmwood. 


1.5 The Committee recommends that the City digitize its burial records. 
 


 
15 


 1.7 The Committee recommends that the City notify owners whose records reflect 
no burials (single spaces and within family lots) within the last 50 years to 
determine if they wish to sell back to the City. 
 


 
16 


 
N/A 


3.1 The Committee recommends against expanding Greenwood Cemetery’s 
boundaries at this time. 
 


 
17 


 
Completed, 


2014 


4.3 The Committee recommends the City seek a legal opinion whether the 
cemetery is or could be classified as a park within the meaning of MCL 
129.97a(1) of Public Act 20 of 1943, such that the trust could earn market rate 
of return. 
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MEMORANDUM 
Office of the City Manager 


DATE:  October 3, 2014 


TO:  City Commission 


FROM: Joseph A. Valentine, City Manager 


SUBJECT:      Greenwood Cemetery 


Background 


The ad hoc Greenwood Cemetery Advisory Committee was established in October of 2013 to 
examine various aspects of the cemetery’s operations and provide recommendations to the City 
Commission for the ongoing care of Greenwood Cemetery.  The committee completed its task 
in the form of a final report containing multiple recommendations for the ongoing care of the 
cemetery.  This final report was presented to the City Commission in May of 2014 and was 
accepted with direction for the administration to begin the process to complete the necessary 
preparations and advance the recommendations in the report. 


Next Steps 


In review of the 17 recommendations contained in the final report, priorities have been 
established for the successful implementation of the committee’s recommendations.  The initial 
few priorities will provide the necessary structure to begin to advance the remaining 
recommendations. 


Step 1 – Establish a Perpetual Care Fund to begin to develop the necessary funds derived from 
the sale of City-owned burial plots and donations to provide for the ongoing maintenance and 
improvements to Greenwood Cemetery.  This step is the result of section 4.1 of the ad hoc 
Greenwood Cemetery Advisory Committee’s Final Report.  Section 4.3 recommends the creation 
of a donor program for the cemetery.  This task will be undertaken by a standing Greenwood 
Cemetery Advisory Board which is also being recommended for creation.  


In preparations for the development of the Perpetual Care Fund, section 4.2 was also 
considered and reviewed with legal counsel in regard to reclassifying the cemetery as a park to 
better investment options.  This review has concluded that despite the title of the property 
investment responsible remains unchanged from the City’s obligations to manage funds in 
accordance with   


An ordinance to establish the Perpetual Care Fund (attached) has been prepared for adoption 
by the City Commission. 


Step 2- Establish a standing advisory board to provide recommendations to the City on rules 
and regulations governing the cemetery, capital improvements and on future demands for 
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cemetery services.  This step is the result of section 5.1 of the Greenwood Cemetery Advisory 
Committee’s Final Report.  An ordinance to establish the Greenwood Cemetery Advisory Board 
(attached) has been prepared for adoption by the City Commission.  The structure is consistent 
with other City standing boards. 
 
Step 3 – Work with the Greenwood Cemetery Advisory Board in reviewing the remaining 
recommendations contained in the ad hoc Greenwood Cemetery Advisory Committee’s Final 
Report and prepare recommendations to the City Commission for the ongoing care and 
operation of the cemetery. 
 
To help facilitate a prioritized approach for this newly created board, we have prepared some 
suggested priorities for the board to consider during first year in existence. 
 
Items to consider in the first six months: 


 Section 1.2 – The Committee recommends that the City of Birmingham shall 
promptly commence reclamation proceedings under Public Act 46 of 1931 to 
acquire title to burial spaces believed to be abandoned for at least 50 years.  The 
City of Birmingham shall complete those reclamation proceedings at the earliest 
practical time.  Thereafter, the City of Birmingham shall review the cemetery 
records at least every 10 years to determine whether to undertake additional 
reclamation proceedings. 
 


 Section 1.4 – The Committee recommends that for any future plot sales by the 
City a restriction be placed upon such sales requiring that the owners wishing to 
sell these plots may only return the unused plots to the City for resale and that no 
private sales of those plots may occur.  This recommendation does not apply to 
burial sites privately owned prior to the date the City adopts this 
recommendation, unless the City subsequently acquires any such burial site. 
 


 Section 1.8 – The Committee recommends that letters be sent by first class mail to 
those on the Interest List to purchase burial rights to confirm that they wish to 
remain on the List and with the consequence that by not responding within 30 
days they will be removed from the Interest List.  The Committee further 
recommends that the sale of City owned plots be sold pursuant to this List in 
accordance with the following procedure: 
 


a. Letters are sent to those on the Interest List pursuant to the above 
recommendation. 


b. Anyone from the List who did not respond when the time period expires 
will be allowed to be added back on the List on a first-come, first-serve 
basis. 


c. This recommendation does not apply to burial sites privately owned prior 
to the date the city adopts this recommendation, unless the city 
subsequently acquires any such sites.  


 Section 2.1 – The Committee recommends that the roadway between Sections K 
and L be developed to accommodate an estimated 70 traditional casketed 
spaces and with the possibility of installing a dignified pathway to provide access. 
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 Section 8.2 – The Committee recommends that the City Commission review the 


Greenwood Cemetery Operational Procedures, Conditions and Regulations to 
ensure they are fully inclusive. 
 


In coordination with the above, the board may also need to review and recommend ordinance 
changes that may be necessary to implement some of these actions. 
 
Items to consider in the first 12 months: 


 Section 1.1 – The Committee recommends the City identifies the unsold/unused 
burial spaces at the cemetery and offer them for sale. 
 


 Section 2.2 – The Committee recommends that the City of Birmingham investigate 
the feasibility of installing columbaria for the inurnment of cremated remains, 
including but not limited to, the north boundary of Greenwood Cemetery. 
 


 Section 4.3 – The Committee recommends the City develop a donor program for 
improvements specific to and appropriate to the cemetery. 
 


Items to consider after first year: 
 Section 1.3 – The Committee recommends that any sales occurring as the result 


of the reclamation process initially be offered to those currently on the Interest 
List according to the date their name was added to the List and thereafter offered 
to the general public.  
 


 Section 1.6 – The Committee recommends the City utilize both existing burial 
records and Ground Penetrating Radar (GPR) to develop a map of all known 
burial sites. 
 


 Section 8.1 – The Committee recommends that the City of Birmingham review the 
Greenwood Cemetery Management Agreement dated June 24, 2013 in light of 
the Committee’s other recommendations to determine whether to modify the 
Agreement to be consistent with those recommendations the City Commission 
adopts or to terminate the Agreement. 
 


At this time, staff recommends adoption of two ordinance amendments necessary to facilitate 
the implementation of the ad hoc Greenwood Cemetery Advisory Committee’s 
recommendations. 
 
Suggested Action: 
 
To amend Part II of the City Code Chapter 34 Cemeteries, Article II., Greenwood Cemetery to 
add section 34-39 Perpetual Care Fund. 
And  
To amend Part II of the City Code Chapter 34 Cemeteries, Article II., Greenwood Cemetery to 
add section 34-39 Perpetual Care Fund. 
 








 
 
  Greenwood 


Cemetery 
Advisory 
Committee 


FINAL REPORT  2014 


 







 


OVERVIEW 
 
On October 21, 2013, the Birmingham City Commission adopted resolution #10-297-13 
establishing the ad hoc Greenwood Cemetery Advisory Committee to balance the 
interest of those interred in Greenwood Cemetery and their surviving family members, 
those who wish to be interred in Greenwood Cemetery, those will pay for the regular 
care and maintenance of the cemetery in perpetuity, and those who wish to preserve 
Greenwood Cemetery as a historic site.  The committee was charged with seven core 
duties in fulfilling its purpose as outlined in its authorizing resolution.  This final report 
provides the committee’s recommendations resulting from several meetings of 
analyzing the issues and opportunities for the cemetery. 
 
 
COMMITTEE MEMBERS 
 
Chairperson - George Stern 
Vice Chairperson -  Pamela DeWeese 
   Kevin Desmond 
   Darlene Gehringer 
   Linda Peterson 
   Laura Schreiner 
   Daniel Share 
 
Staff   Joseph A. Valentine, Interim City Manager 
   Laura Pierce, City Clerk 
   Christian Wuerth, Assistant to the City Manager 
 
 
SUMMARY 
 
In conclusion of the efforts put forward by the Greenwood Cemetery Advisory 
Committee several recommendations have been prepared for consideration by the City 
Commission.  Many of the recommendations contained in this report can be 
supplemented by the additional documentation contained in the Appendices section.  
Commentary has been added to some of the recommendations to provide clarity and 
additional explanation of the intent behind particular recommendations.   
 
A total of 9 public meetings were held during the course of the committee’s deliberations 
on these issues.  This included a meeting specifically dedicated to solicit input from the 
public on the recommendations contained in the final report.   
 
 
 
 
 
  


1 
 







 


 
GREENWOOD CEMETERY ADVISORY COMMITTEE 


RECOMMENDATIONS 
 
1. Prepare recommendations regarding whether or not to proceed with the 


reclamation of abandoned burial spaces within the existing cemetery and, 
if so, the best method for doing so. 


 
Recommendations:  
 


1. The Committee recommends the City identifies the unsold/unused burial spaces 
at the cemetery and offer them for sale. 
 


2. The Committee recommends that the City of Birmingham shall promptly 
commence reclamation proceedings under Public Act 46 of 1931 to acquire title 
to burial spaces believed to be abandoned for at least 50 years.  The City of 
Birmingham shall complete those reclamation proceedings at the earliest 
practical time.  Thereafter, the City of Birmingham shall review the cemetery 
records at least every 10 years to determine whether to undertake additional 
reclamation proceedings 
 
Commentary: 
The reclamation process requires at least three different types of skills:  
documentary research and the preparation of notices; physical verification of 
whether burials have occurred in plots believed to be vacant; and legal 
experience and licensure.  The City administration can manage the reclamation 
process using, where necessary, contractors for physical verification and to 
conduct legal proceedings.  The Committee’s preference is that the City manage 
the reclamation process.  However, the Committee recognizes that managing the 
reclamation process may impose additional costs, require the City to forego or 
defer other important services for residents or may unduly delay completion of 
the reclamation process.  The City Commission, not the Committee, is the body 
charged with allocating scarce public resources.  If the City Commission decides 
that the reclamation process is best managed by a third party, there are a variety 
of groups in addition to cemetery professionals who have the capability of –and 
may have interest in-- managing the reclamation process, including the 
Birmingham Historical Society, the Birmingham Public Library, History 
Departments at local colleges and universities, or law firms. 
  


3. The Committee recommends that any sales occurring as the result of the 
reclamation process initially be offered to those currently on the interest list 
according to the date their name was added to the list and thereafter offered to 
the general public.  


 
4. The Committee recommends that for any future plot sales by the City a restriction 


be placed upon such sales requiring that the owners wishing to sell these plots 
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may only return the unused plots to the City for resale and that no private sales 
may occur.   
 


5. The Committee recommends that the City digitize its burial records. 
 


6. The Committee recommends the City utilize both existing burial records and 
Ground Penetrating Radar (GPR) to develop a map of all known burial sites. 
 


7. The Committee recommends the City notify owners whose records reflect no 
burials (single spaces and within family lots) within the last 50 years to determine 
if they wish to sell back to the City. 
 


8. The Committee recommends that letters be sent by first class mail to those on 
the Interest List to purchase burial rights to confirm that they wish to remain on 
the list and with the consequence that by not responding within 30 days they will 
be removed from the Interest List.  The Committee further recommends that the 
sale of City owned plots be sold pursuant to this list in accordance with the 
following procedure: 
 


a. Letters are sent pursuant to the above recommendation. 
b. When the time period expires, anyone from the list will be allowed to be 


added back on the list on a first-come, first-serve basis. 
c. This recommendation does not apply to burial sites privately owned prior 


to the date the city adopts this recommendation, unless the city 
subsequently acquires any such sites.  


 
Commentary: 
Given the importance of these letters, the City should include language on the 
outside of the envelope that clearly states “Greenwood Cemetery – Time 
Sensitive.” 
 
 


 
 
2. Prepare recommendations regarding whether or not to plan for the 


development of new burial spaces within the existing cemetery and, if so, 
the best method for doing so. 


 
Recommendation:  
 


1. The Committee recommends that the roadway between section K and L be 
developed to accommodate 70 traditional casketed spaces. 


 
2. The Committee recommends that the City of Birmingham investigate the 


feasibility of installing columbaria for the inurnment of cremated remains, 
including but not limited to, the north boundary of Greenwood Cemetery. 
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Commentary: 
The Committee believes that there is substantial existing, and will be substantial 
future, demand for sites for cremated remains within Greenwood Cemetery.  The 
north side of the Cemetery, where it begins to slope down to the Rouge River, is 
a suitable site for creating an attractive expansion of sites that might be 
coordinated with existing natural features and/or an expansion of the Rouge 
River trail.  However, consultation with the City Engineer reveals that there are a 
number of complicated questions about whether and how this might be 
accomplished, such as the character of the soil in the area and flood plain 
regulation.  The Committee lacks the funds and the expertise to investigate these 
questions. 
 
This recommendation might be one that the City Commission wishes to 
implement at a future time.  If the City Commission accepts the Committee’s 
recommendations, there will be a substantial number of sites available for sale 
within a relatively short time period.  If the supply of sites exceeds current 
demand, future investigation of this possibility might be better informed by then-
existing conditions. 
 


 
 
3. Prepare recommendations regarding whether or not to plan for the 


expansion of the existing cemetery and, if so, the best method for doing so. 
 
Recommendation:  
 


1. The Committee recommends against expanding Greenwood Cemetery’s 
boundaries at the present time. 


 
Commentary:  
There are two vacant lots adjacent to the Cemetery – one to the east, and one to 
the northwest.  The Committee accepts the recommendation of the consultant 
that the lot to the northwest would be difficult to integrate into the Cemetery.  The 
vacant lot to the east is presently too expensive to be feasible for cemetery use.  
Should the lot to the east remain vacant and become available at a reduced price 
such that the revenue from the sale of additional burial sites will exceed the cost 
of installing the improvements necessary to create additional burial plots, 
screening the property from the residential neighbors to the east and north, and 
funding the trust to pay for annual maintenance and upkeep of that parcel, the 
Committee believes the expansion would be desirable. 
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4. Prepare recommendations regarding whether or not to establish an 
endowment care fund to provide regular care and maintenance of the 
cemetery in perpetuity and, if so, the best method for doing so. 


 
Recommendation:  
 


1. The Committee recommends that the City of Birmingham establish a trust to pay 
costs of the maintenance, upkeep and improvement of Greenwood Cemetery 
now and in the future.  The trust will be funded by the sale of City-owned burial 
plots and donations.  The Committee further recommends that the trust be 
established through written documentation.  The trust shall initially be managed 
with the expectation that income will pay for the costs of maintenance and 
upkeep of the Cemetery, and that principal will be utilized only from funds 
donated for specific improvements or when there is sufficient principal to fund 
perpetual care or in exigent circumstances.   


 
Commentary: 
A trust funded through the sale of available burial spaces the City now owns or 
subsequently acquires through reclamation proceedings should be established to 
assure the ongoing upkeep of Greenwood Cemetery reducing the burden on the 
City’s general fund.  Annual upkeep includes maintenance, repair or replacement 
of landscaped areas, roads, walkways, irrigation systems and historic memorials 
for which families cannot be located.  When sufficient funds have accumulated, 
the trustees may create reserves for investment losses and capital 
improvements.   


 
While the Committee believes that the primary purpose of such a trust should be 
to assure the perpetual upkeep and maintenance of Greenwood Cemetery, the 
trust is also a suitable vehicle to fund improvements to the Cemetery.  The 
Committee has made a recommendation about the types of improvements that 
would be desirable.  The trust could be an appropriate entity to act as stewards 
of funds donated for improvements to the Cemetery or a new entity, such as a 
“Friends of Greenwood Cemetery” could be created to solicit donations, earn a 
market rate of return and then donate funds to the City for specific cemetery 
projects. 


 
Because sales of burial spaces will occur over time, the trust will not be fully 
funded at its inception.  Therefore, the City of Birmingham may wish to choose 
between paying the cost of annual maintenance until the trust principal 
accumulates to a sufficient amount that the income will pay those costs, or 
loaning sufficient funds to the trust to enable the income to pay the annual costs 
of maintenance without burdening the general fund. 


 
2. The Committee recommends the City develop a donor program for 


improvements specific to and appropriate to the cemetery. 
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Commentary: 
There are a number of upgrades, such as benches, fountains or shelters for 
meditation and reflection, that would enhance visitors’ experience at the 
Cemetery.  A combination of two or more of these features, like a meditation 
shelter with seating or a fountain (either of which could also incorporate a 
columbarium), might be especially desirable. The Committee believes that any 
such enhancement should be specifically designed for the Cemetery and should 
be different from the existing donor program used in the City’s parks. The 
Committee believes it is vital to preserve the historic nature of Greenwood 
Cemetery.  Any improvements should be made under a comprehensive, long-
term plan that blends Greenwood Cemetery’s history and character with the 
natural landscape.  Consultation with the Historic District Commission would help 
assure all these aesthetic goals can be achieved.   


 
3. The Committee recommends the City seek a legal opinion whether the cemetery 


is or could be classified as a park within the meaning of MCL 129.97a(1) of 
Public Act  20 of 1943, such that the trust could earn a market rate of return. 


 
 
5. Prepare recommendations regarding the need for a standing cemetery 


advisory committee and, if so, the duties the committee shall be charged 
with. 


 
Recommendation:  
 


1. The Committee recommends that the City Commission appoint 5 persons to a 
Greenwood Cemetery Board, chosen from among the citizens of Birmingham, 
representing diverse interests, such as persons with family members interred in 
Greenwood Cemetery; owners of burial sites within Greenwood Cemetery 
intending to be interred in Greenwood Cemetery; persons familiar with and 
interested in the history of Birmingham; persons with familiarity and experience in 
finance, investment, landscape architecture, horticulture, law or cemetery or 
funeral professionals.  The Greenwood Cemetery Board should be empowered 
to make recommendations to the City Commission as to modifications to the 
rules and regulations governing Greenwood Cemetery, what capital 
improvements should be made to the Cemetery, and how to respond to future 
demands for cemetery services. 


 
Commentary: 
The Committee values the City of Birmingham’s ownership of Greenwood 
Cemetery.  It is entirely appropriate that the City continue to own the Cemetery 
as an asset that the entire community can benefit from.  Thus, the ultimate 
control over the rules and regulations of the Cemetery, as well as how the 
Cemetery might best respond to future community needs which are presently 
unknowable, are best left to the City’s publicly-elected officials. 
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Nonetheless, the long-term direction of the Cemetery requires a certain amount 
of specialized knowledge which can be gained either from prior experience in the 
area or active involvement with the Cemetery.  The Committee believes that an 
appropriate balance of specialized focus and City control can be achieved by 
having a group of citizens in charge of monitoring the Cemetery and 
recommending how it might best be managed to its owner, the City.   


 
 
6. Solicit and receive public input on those recommendations. 
 
The Committee held meetings on the following dates. All meetings were publically 
noticed and were open to the public. 
 
January 14, 2013 February 25, 2014 April 10, 2014  
January 30, 2014 March 13, 2014 April 22, 2014  
February 13, 2014 March 25, 2014 May 8, 2014 – 


Public Input Meeting 
 


 
7. Finalize and present recommendations to the City Commission by June 30, 


2014. 
 
The final report of the Greenwood Cemetery Advisory Committee was presented to the 
City Commission on June___ , 2014. 
 
8. Additional Recommendation 
 
Recommendation: 
 


1. The Committee recommends that the City of Birmingham review the Greenwood 
Cemetery Management Agreement dated June 24, 2013 in light of the 
Committee’s other recommendations to determine whether to modify the 
Agreement to be consistent with those recommendations the City Commission 
adopts or to terminate the Agreement. 


 
Commentary: 
As noted in Recommendation 2 of Section 1, the Committee recognizes the City 
Commission has the responsibility to allocate the City’s resources and therefore 
should decide what, if any, task to outsource.  The Committee believes that if the 
City elects to retain the Agreement, it should be amended to conform to 
applicable law and to expand the clause prohibiting discrimination in employment 
to include the obligation of the contractor to respect the burial customs of 
persons, without regard to religious affiliation.  The City may also wish to 
consider whether to operate Greenwood Cemetery itself to generate operating 
surplus’s for perpetual care of the cemetery or to supplement the City’s general 
fund.  
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