
 
 

MULTI-MODAL TRANSPORTATION BOARD 
MONDAY, SEPTEMBER 8, 2014 

4:30 PM 
CITY COMMISSION ROOM 

151 MARTIN STREET, BIRMINGHAM 
 
 
 

A. Roll Call 
B. Introductions 
C. Review of the Agenda 
D. Approval of Minutes, Meeting of August 25, 2014 

 
E. Transportation Engineering Consultant Interviews 

 
4:30 p.m.   Orchard, Hiltz, & McCliment 
5:00 p.m.  Fleis & Vandenbrink 
5:30 p.m.   Wade Trim 

F. Meeting Open to the Public for items not on the Agenda 
 

G. Miscellaneous Communications: 
a. Communications  
b. Other Business 

 
H. Adjournment 

Notice:  Due to Building Security, public entrance during non-business hours is through the Police 
Department—Pierce St. Entrance only.  Individuals with disabilities requiring assistance to enter the building should 
request aid via the intercom system at the parking lot entrance gate on Henrietta St. 
 
Persons with disabilities that may require assistance for effective participation in this public meeting should contact 
the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day 
before the meeting to request help in mobility, visual, hearing, or other assistance. 
 
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para 
enos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, auditiva, o de otras asistencias. (Title VI of the 
Civil Rights Act of 1964). 



CITY OF BIRMINGHAM  
  MULTI-MODAL TRANSPORTATION BOARD  

THURSDAY, AUGUST 25, 2014 
City Commission Room  

151 Martin Street, Birmingham, Michigan 
 
Minutes of the special meeting of the City of Birmingham Multi-Modal 
Transportation Board held August 25, 2014.  Chairperson Johanna Slanga 
convened the meeting at 5:30 p.m. 
 
A. ROLL CALL 
 
Present: Chairperson Johanna Slanga; Board Members  

Stuart Bordman 
Lara Edwards 
Andy Lawson 
Jeff Surnow 

 
Absent:  Amanda Warner 
 Adriana Tatuch   
    
Administration:  Mark Clemence, Deputy Chief of Police 
  Lauren Chapman, Asst. City Planner 
  Brendan Cousino, Asst. City Engineer 
  Jana Ecker, Planning Director 
  Paul O'Meara, City Engineer 
  Carole Salutes, Recording Secretary 
 
B. INTRODUCTIONS 
 
New board member Stuart Bordman introduced himself.  Ms. Ecker introduced 
Lauren Chapman, Asst. City Planner    
 
C. REVIEW AGENDA (approved) 
 
D.  APPROVAL OF MINUTES, MEETING OF JULY 10, 2014  
 
Moved and seconded to approve the Minutes of July 10, 2014 as presented. 
 
Motion carried, 5-0.  
 
E. REVIEW OF TRANSPORTATION ENGINEERING CONSULTANT 
 QUALIFICATIONS  
 
Ms. Ecker noted the City of Birmingham published the Request for Qualifications 
for Transportation Engineering Consultants on the Michigan Inter-governmental 
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Trade Network.  The City received six submittals of qualifications in response 
from the following firms: 
1. Giffels Webster 
2 Fleis & Vendenbrink 
3.  OHM 
4. Anderson, Eckstein & Westrick 
5. RS Engineering, LLC 
6. Wade Trim 
 
The score sheet results showed the overall average scores for board members 
and for staff.  Giffels Webster withdrew their application due to a potential conflict 
of interest.  Based on the results of the MMTB evaluation of the qualifications of 
the prospective consultants, the MMTB may consider requesting the top firms in 
consideration to interview at an upcoming meeting prior to making a 
recommendation to the City Commission on engaging one of these firms. 
 
The rankings were as follows: 
1. OHM 
2: Fleis & Vendenbrink ("Fleis") 
3. Wade Trim 
4. Anderson Eckstein & Westrick ("Anderson") 
5. RS Engineering 
 
Fleis, Wade Trim, and Anderson had very close scores.  Generally speaking, 
three firms would be invited to interview.   
 
Mr. Surnow indicated that he personally likes Anderson because of the extensive 
work they have done with bike paths. His order of selection was OHM, Anderson, 
Wade Trim. 
 
Mr. Cousino noted the board is not looking at extensive bike paths.  There are 
limited opportunities for the off-street bike paths identified in the Master Plan. 
 
Mr. Clemence observed Anderson's chief engineer has zero multi-modal 
experience.    Ms. Ecker thought the proposal from Fleis was auto-centered and 
the City would not get the multi-modal approach.  Chairperson Slanga's ranking 
was OHM, Fleis, Anderson. 
 
Ms. Edwards did not think the Fleis cover letter was at all strong. She liked 
Anderson because they are local, boutique, and have a lot of planning kinship 
with the multi-modal vision.  
 
It was discussed that Michael Labadie from Fleis has been the City's traffic 
engineer and has historical perspective on what the City has done in the past.  
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Mr. O'Meara noted he has done a good job in some tough situations that the City 
has faced. Mr. Cousino and Mr. Clemence agreed. 
 
Mr. Bordman liked OHM and Anderson.  Mr. Clemence said, and everyone 
agreed, that the board should have a comfort level with the lead person they will 
be dealing with on a regular basis.   
 
Ms. Ecker estimated each interview would take one-half hour including questions 
and answers and the meeting would last three hours for three candidates. 
 
Going around the table, no one objected to eliminating RS Engineering and 
Anderson. 
 
The consensus was to interview OHM, Fleis, Wade Trim. 
 
Ms. Ecker cautioned that the board must make sure the person they hire can 
stand up to public scrutiny. 
 
It was determined there would not be a quorum for the next regularly scheduled 
meeting and that a survey will be sent out to determine the next meeting date. 
 
F. OAK ST. UPDATE   
 
Mr. Cousino reported that at their July 28, 2014 regular meeting, the City 
Commission considered the MMTB suggestion that a boulevard cross section be 
presented to the public as an option for the portion of Oak St. between 
Chesterfield Ave. and Lakepark Dr.  Due to the higher capital and ongoing 
maintenance costs involved, they opted not to endorse the idea of a boulevard 
cross section.  
 
However, several commissioners were complimentary of the creative ideas being 
generated by the MMTB, and encouraged bringing other creative solutions to the 
Commission for future consideration. They did endorse the idea of including a 
crossing island at Lakepark Dr., and they wanted to see more of those ideas.  
They appreciated the process of coming to them before putting ideas out to the 
public.  
 
Ms. Edwards described some low cost medians that would require low or no 
maintenance. 
 
Mr. O'Meara noted the Engineering Dept. is working with the City’s public 
relations staff to perform the online surveys regarding the different cross section 
options for the different sections of Oak St.  According to some early results, 
there are some people between Lakepark Dr. and Chesterfield Ave. who value 
the parking on Oak St.  Mr. Bordman observed there are easy alternatives 
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because only one home along Oak St. is not located on a side street as well, and 
that person has stated he has no objection. It was anticipated that the final 
results will be available at the next MMTB meeting in September.   
 
G. MEETING OPEN TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA  
 (no one in the audience) 
 
H. MISCELLANEOUS BUSINESS AND COMMUNICATIONS 
 
 a. Communications 
 

• Harry Kokkinakis RE:  Not in favor of converting W. Maple Rd. from 
four lanes to three and adding a bike lane. 

 
 b. Other Business (not discussed) 
 
K. ADJOURNMENT 
 
No further business being evident, board members motioned to adjourn at 6:25 
p.m.  The next meeting date will be determined by survey.  
 
 
 
            
     Jana Ecker, Planning Director 
 
 
            
     Paul O'Meara, City Engineer  
 
 
     ________________________________ 
     Mark Clemence, Deputy Chief of Police 
 
 
 















































































































































































































































                               Transportation Engineer Interview Evaluation Sheet 
FIRM NAME: ______________________________________________________________________________ 
 
REVIEWER NAME: _________________________________________________________________________ 
 

 

CRITERIA 
 

SCORE 

PERCENTAGE 
OF 

IMPORTANCE 

How does Multi‐Modal philosophy apply to Birmingham’s existing conditions and 
specific challenges? 

 

 Clearly demonstrates an understanding of the City’s constraints and street 
network  

 Demonstrates willingness and ability to work creatively  
and with technical soundness to explore options within City constraints 

 Knowledge of Multi‐Modal principles and design best practices, particularly in 
highly urbanized area  

  Experience drafting Multi‐Modal recommendations for constrained 
environments 

 The consultant offers a comprehensive approach to implementing the Multi‐
Modal Plan 

 Evidence of effective implementation of Multi‐Modal plans prepared by 
consultant  

 The consultant demonstrates knowledge of the tools used to evaluate the 
implementation and outcomes of multi‐modal transportation plans. 
 

 
 
 

 
 

    /30

 
 
 
 
 

30% 

Experience of firm with municipal transportation engineering 
 

 Experience with other similar jurisdictions acting in the role of Traffic Engineer 
with or without Multi‐Modal components 

 Experience with conducting studies relative to various modifications that a 
road jurisdiction will undertake to address current transportation‐related 
problems 

 Experience with operating computer generated simulations in conjunction with 
road and/or traffic signal design 

 Conveys understanding of the scope and nature of the municipal 
transportation engineering work, including working with neighborhood groups 
to mediate problems and find solutions that address problems both for the 
public and the City 

 Evidence that all designs, including Multi‐Modal components, are first based 
on nationally recognized standards, such as AASHTO 
 

 
 
 
 

      /30

 
 
 
 

30% 

Experience of firm acting as transportation review agent for private developments 
 

 Demonstrates previous experience with wide variety of private development 
proposals. 

 Understands how to critique private developer studies and proposals relative to the 
possible negative impact the proposal may have on the surrounding transportation 
system. 

 Demonstrates ability to work with Planning Board or others to help modify private 
development designs where needed to be in the best interest of the City and general 
public.  

/20   20% 



Content and Quality 
 

 The consultant follows presentation timing guidelines (10 to 15 minutes). 

 The lead project manager is in attendance. 

 The presenters are engaging and able to “sell” new ideas to the public. 

 The consultant provides comprehensive responses to the Committee’s 
questions. 

 Ability to handle conflicting opinions  
 Proven ability to balance all modes 

 

/20    20% 

TOTAL SCORE     /100  100% 

 



August 4, 2014  Think "millennials," and a host of images pop up: smart phones, tattoos, an affection for craft beer, and an

allergy to owning cars. This generation of young people, roughly 14 to 34, is the subject of intense research from marketers to

demographers, all trying to determine how they will impact our culture.

And all they want it is bike lanes. At least, that's what the head of a downtown business coalition in the millennial-hub of Denver

thinks. In an interview with the Denver Business Journal [http://www.bizjournals.com/denver/news/2013/10/18/tami-door-

downtowns-diminuitive.html?s=&page=all] last year, Downtown Denver Partnership President Tami Door said the city's burgeoning

tech sector is having a hard time attracting young workers because they want to bike to work.

"The number one thing they want is bike lanes. Ten years ago we never would have thought that walkability or bike lanes would

Is That All They Want? Millennials
and Bike Lanes

Young Adults Are Prize Residents in Cities, and Urban Planners Say They Want to Bike to Work

Follow on Twitter

BY FAWN JOHNSON

+ City planners think that dedicated bike lanes are one of the best ways to attract young adult residents. ODD ANDERSEN/AFP/Getty Images

http://www.bizjournals.com/denver/news/2013/10/18/tami-door-downtowns-diminuitive.html?s=&page=all
https://twitter.com/fawnjohnson
http://www.nationaljournal.com/reporters/bio/44


be economic development tools," she said.

Door makes it sound deceptively simple. I confess that I am not a millennial (squarely GenX, thank you), but I still think most

people go to cities for jobs, not for bike lanes. Yet I am told by millennials who live in Denver that Door isn't overstating the issue.

Jennifer Hill, a housing researcher with the Sonoran Institute in Colorado, told me that she and her husband selected their

apartment in Denver based largely on whether they could bike or walk to work.

This tells me that Door is probably right that urban planning aimed at fulfilling the needs of the next generation of workers—in this

case by giving them bike lanes—can be a boon to a city's economic development generally. She also isn't alone. The Pew

Charitable Trusts recently asserted [http://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2014/06/in-bid-for-

millennials-cities-and-states-promote-cycling] that the bike craze erupting in cities is specifically designed to attract millennials.

"Communities across the country are weighing similar routes, believing that a cycling-friendly reputation will help them attract

millennials and the creative and economic energy that comes with them," author Tim Henderson said.

Certainly, the research supports Door's maxim that if you build bike paths, sidewalks, and car-free malls, the millennials will come.

Three of the nation's top cities for millennials—Washington D.C., Denver, and Seattle—all boast fairly extensive campaigns to

encourage biking. (For an interesting look at the growth of bike lanes in Washington, check out this interactive map

[http://mapstory.org/maps/1736/] from Greater Greater Washington.)

Millennials' lifestyles are more conducive to biking. They are more likely to congregate in cities. Almost one-third of them (32

percent) live in central cities, according to the Pew Research Center [http://www.pewsocialtrends.org/files/2010/10/millennials-

confident-connected-open-to-change.pdf] . They are more likely to exercise, especially the men. Almost two-thirds of millennial

men (63 percent) surveyed by Pew said they did some form of vigorous exercise in the past 24 hours. That's compared with 46

percent of the overall population.

What's more, they are less likely to own cars [http://www.fastcoexist.com/3027876/millennials-dont-care-about-owning-cars-and-

car-makers-cant-figure-out-why] . From 2007 to 2011, the number of cars purchased by people aged 18 to 34 fell almost 30

percent, and according to a study from the AAA Foundation for Traffic Safety. They aren't eager to get driver's licenses. In 2011,

the percentage of 16-24 year olds who had driver's licenses fell to its lowest percentage since 1963 at 67 percent, according to

[http://uspirg.org/sites/pirg/files/reports/A%20New%20Direction%20vUS.pdf] the Public Interest Research Group.

One key component of millennial urban planning that Door did not mention is transit, a critical need for any city resident who

doesn't want to drive. Seattle is in the middle of a war of wills on this one, with residents of its center city overwhelmingly voting in

April to increase sales taxes by 1 cent to preserve the current bus system. The folks in the surrounding counties voted against

the proposal. It will be on the ballot again in November. For an example of progressive millennial ranting on this topic, see this

article [http://www.thestranger.com/seattle/grab-your-ballot-save-bus-service-do-it-now/Content?oid=19181734] . (Warning: Bad

language.)

Here's my problem with the focus on biking and transit when it comes to pleasing millennials—it can't be the only factor.

Businesses still need to anchor in cities to make their economies thrive. And unless those coveted employers are in retail, their

biggest concern is overhead costs. (Retail employers tend to value access to customers slightly higher than overhead costs). If a

city can't help the businesses stay solvent, all the bike lanes in the world aren't going to make it healthy economically.

For our insiders: How do bike lanes impact car traffic in cities? Do they fundamentally change the city's economy? Do a city's

residents drive less when bike lanes are available? Do mass transit options have a bigger impact on traffic? What are the benefits

of bike lanes? The disadvantages? Is it true that bike lanes tend to be used more by younger people? If so, is that a good thing?

What alternative transportation modes are the most important in attracting business to a city?

[Note: This is a moderated blog on transportation issues. Comments are approved on a case-by-case basis. Contact me if you

want to be a regular commenter.]

http://www.pewtrusts.org/en/research-and-analysis/blogs/stateline/2014/06/in-bid-for-millennials-cities-and-states-promote-cycling
http://mapstory.org/maps/1736/
http://www.pewsocialtrends.org/files/2010/10/millennials-confident-connected-open-to-change.pdf
http://www.fastcoexist.com/3027876/millennials-dont-care-about-owning-cars-and-car-makers-cant-figure-out-why
http://uspirg.org/sites/pirg/files/reports/A%20New%20Direction%20vUS.pdf
http://www.thestranger.com/seattle/grab-your-ballot-save-bus-service-do-it-now/Content?oid=19181734
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Sort by Newest Share 

Join the discussion…

• Reply •

Chris McCahill •  16 hours ago

As one of those bike enthusiasts that this article's

talking about, I'd have to say that most of the Millennials

I know are not. Most still live in suburbs. One thing I

believe we have in common is that we want to be near a

variety of amenities. For many, though, a 15-minute

drive is close enough as long as there's good housing,

good schools, and a certain quality of life. Travel options

probably aren't very high on everyone's list.

At the same time, bike lanes, transit, and safe walking

environments are signs of some pretty great places.

And once people find themselves in those places,

they're easily lured out of their cars, at least some of the

time. I'm not sure anyone believes bike lanes, alone, will

attract people (Millennial or otherwise), but many are

beginning to learn that they're an important part of the

package. Cities that can get away with less driving (or

tamer driving) gain other benefits: streets can be safer

and more pleasant; homes and buildings can replace

parking lots; and cities can be more productive.

Bike lanes sometimes (not always) have a small impact

on car traffic, but what's lost in vehicle flow is often

made up for in overall efficiency and productivity of the

street. A new study by researchers at Portland State

found that bike traffic increases by 20 to 170% on

streets with protected bike lanes, while 10% of users

say they would have chosen a different mode if the bike

lanes weren't there. Protected bike lanes were actually

least favorable among older age groups. In general,

however, older age groups have seen the largest

increases in bicycle use over the past decade.

  

Troy Butts •  19 hours ago

the appeal of automobiles has dropped partially

because of cost. both insurance and the vehicle itself.

car payments have elevated so high that now you can

Favorite 

Share ›

http://disqus.com/chrismccahill/
http://disqus.com/troybutts/


• Reply •

be looking at 5 to 7 years for a car loan at prices

comparable to a house payment. With the reduction in

available mid level job market most younger individuals

are having to choose between having a car or enough

money left over to have a life. Because lets be real the

odds that they are thinking about the environmental

impact is unlikely. At least not for another 15 years or

so.

  

• Reply •

Henry Guzman •  19 hours ago

Good read. I agree with the premise of the article,

however the writer needs to broaden the scope.

Understand young at heart Baby Boomers also like bike

lanes for all the same reasons and more. I am a co-

organizer for a 1700 member social bike group in

Denver and a smaller one in Colorado Springs. We bike

to breweries! People of all ages participate, but yes,

most are 20 years younger than I.

I recently bought a home in Colorado Springs due to

closeness to north south and east west bike trails.

Although I work from home, I still need the work-life

balance of riding to the city to shop and play.

  

• Reply •

Moaz Ahmadmoa •  a day ago

Millenials just want bike lanes? No...they want the

safety, security & access to opportunity that comes

along with bike lanes.

Cheers, Moaz

  6  

• Reply •

josephsinger •  a day ago

You did not mention Portland (big bike city) or

Minneapolis.

  2  

• Reply •

Isaac Forquer 
•  20 hours ago

 josephsinger

What this guy said. A huge part of my decision

to live and work in Portland is the bikeability of

the metro area.

  

Christopher Porter •  3 days ago

I chose to live in Vancouver based on the bike-ability

and quality of life. Then I found a company that would

hire me. I've never really considered myself a millennial,

although Wikipedia's definition says I am.

Share ›

Share ›

Share ›

Share ›

Share ›

http://disqus.com/disqus_NgOybHXULK/
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• Reply •  1  

• Reply •

Lee Crandell •  4 days ago

Yes, businesses are the anchor that makes a city's

economy thrive, but good employees are the anchor

that makes a business thrive. And try to find good

employees if your business can't offer them a decent

quality of life in your neighborhood.

  9  

David Pickeral •  4 days ago

Regardless of mode it is clear that the Millenials, in

contrast to any previous generation (and fully consistent

with having been the first group of humans raised on the

Internet) base their choices far more on the availability

of information about how to get around using a wide

range of options for a particular trip than optimizing the

consistent use of a particular mode. Whether bicycling,

car sharing, ridesharing, carpools, mass transit, or even

walking the expectation is that precise information about

Share ›

Share ›

http://disqus.com/leecrandell/
http://disqus.com/dpickeral/
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Investing in a network of fully separated bike lanes could save cities huge sums in the long-term. But too little investment in wimpy infrastructure could actually decrease enthusiasm for cycling.

For every dollar spent to build new separated bike lanes, cities could save as much as $24 thanks to lower health care costs and less pollution and traffic, according to a new study from researchers in New Zealand.

"At the moment in most car-dominated cities, it’s easy to justify spending transport money on new roads as a response to increasing car use, despite the negative impacts this has on the environment and people’s health
now and in the future," says lead author Alexandra Macmillan. "We wanted to explore some policy choices that were realistic, affordable, transformative and healthy."

While there's already research backing up the facts that biking makes us happier, more energetic, better able to concentrate, less fat, and generally healthier--and that bike lanes make more people ride, and even boost

local business--this study may be the first to look at how different types of bike infrastructure investments pay cities back later.

The researchers looked at Auckland, New Zealand, which is currently not a particularly bike-friendly place, and used computer simulations to model different scenarios for new bike-related investments, including regular

bike lanes, lanes shared with buses, and fully separated lanes.

They found huge differences: If the city built a network of separated lanes and slowed down traffic speeds, it could increase cycling by 40% by 2040, but adding a few lanes in a few places might only increase bike traffic
by 5%. The more people ride, the more the cost savings would add up for Auckland--the biggest factor being a reduction in health care costs. A smaller investment would have little impact at all; the city is so bike-
unfriendly that major changes are needed.

In cities dominated by cars, a small increase in cycling tends to lead to more biking injuries and deaths, making other people more afraid to ride. The way to overcome that problem, the researchers found, is to make a

bigger commitment to better bike lanes.

"We found that significant infrastructure investment is needed to overcome this dampening effect of fears about cycling safety; that high quality changes to main roads and local streets are the best place to start for cities
with low cycling and high car use; and that these investments can have benefits an order of magnitude greater than the costs if you get them right," says MacMillan.

Though the study focused on Auckland, the researchers think that the general principles would apply to other cities where cars rule the road. "Auckland is very similar in design and transport patterns to many US cities,
so we expect our findings to be relevant to the US," MacMillan explains. The exact savings would be different; the study wasn't trying to predict exact numbers, but show how different scenarios compare to each other.

The study is already beginning to influence policymakers in Auckland, and the researchers hope that it will continue to make a difference. "The tide is turning, I believe, in New Zealand and in many other countries that
have neglected the bicycle in the last two decades," says Alastair Woodward, a co-author of the study.

"It makes sense in so many ways to bring back the bike, and this is happening. But only slowly. We hope our study, and others like it, will strengthen the arm of policymakers who are trying to shift the status quo."

[Photos: Flickr user Paul Krueger]

Adele Peters

Adele Peters is a writer who focuses on sustainability and design and lives in Oakland, California. She's worked with GOOD, BioLite, and the Sustainable Products and Solutions program at UC Berkeley. Continued
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