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15 January 2021

Leslie Pielack, Director
Birmingham Museum

556 West Maple Road
Birmingham, Michigan 48009

Dear Leslie,

| amhonored to donate my documefiism the Birmingham 2016 Master Plan had the privilege oéssisting
Andres Duany with the landmark plfnom its inceptim in 1995. Many of its recommendations were rapidly
adopted andouilt by the City andheyhave contributed tBirminghambecoming one of the most desirable
communities in the count. Duany and bothconsider the plan to be an overwhelming success, and the most
completely implemented one of our careers.

| have outlined belovmas hort summary of tommendgalioasradasfirstrstepsfar adetpilecand r ec
record | hope to complete later this yehtrust my outline and plan documents will become a resource for
other historians or interested citizemeer time.

Attachedarethefollowing documentgor themu s eumés keepi ng:
1. Correspondence and contracts between the DPZ planning team and the City
2. Contracts between the City and Duany, as well as the various subconsultants
3. Newspaper articles regarding the plan and the City during the planning process
4. Copiesoft he plan§dqd 16i xstl7@dnaft
5. Professional journal articles | authored about2B&6 Plan

Background

Since itsfirst plat in 1836 Birmingham has been a wgdlanned and managed citfheoriginal planwas
based on Jef f er sldockiyrdallewmng fol a walkalfledcity xxentd@rQalvdriety of land uses and
growth.For generations, thdowntown parks, upscale specialty shops and restaurantsoffered théfestyle

of a major city, in a smatown scale.

The cityds rbasa brbtle trdditonal minciples of Clarence Stein, each with a central school, a
mixture of housing types, generous parks and convenient commercial located within a short walk. The Quarton
Lake, Poppleton Park, Barnuend Holy Name neighborhoods @&gpecially well planned, and among the most
desirabl e i n t he ameaitges angublic ac€gssalong bakeside and ¢ akes Park Diaves

one of thea r eraoétiseautifulcivic gestures. The Rouge Rivewrridoralsooffersarich naturalresource for

the entire city.

| have outlined belombr i ef a summary of my research and personal
traditions. | am presently eauthoring the Birminghar@ity-Wide Master Plamwith Duanyand writing a book
onthecity 6éugban design history.

19206s Pl ans

From 1890 to 1930, in response to explosive growth, industrialization and the emergence of the automobile,

many cities embraced the City Beautiful movement, creating expansive parks and grand civic reatb889 The
Chicago Worldés Fair , adérederrinGndsteds grediied asithe geneBisiof n h a m
widespread urban beautification improvements across Aménidading Palmer ParkT he f ai rdés grandi
boulevards and &ux Arts buildingsnspired millions of citizens and civic leaders to improve their own cities

with classically designed civic centel®ulevards and plazas.
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Figure 1: Above left, 1929 Comey Birmingham Master Blan pr o p o s e d ahowe righty Boamtdwio Birchisgham homes being
razed to build the Civic Centerods city hall, ConlmBodkdfly Center, (A
Birmingham; Jervis Bell McMechan (1976).

Bi r mi nghamoés ci@idcanterare 8@ongkhe finastibuilt in the Midwestdmay have been

inspired by the Chicago Faiflhe earlyaspirational urban investments ended with the Great Depression in the
1930sand were forgotten during the pasar suburban spra@lexperimerdl era Andres Duany and his new
urbanist planners reintroduced the-prar urban design principles in 1990 to American cities and the suburbs
with new towns and markdtased revitalization plans for historic city centers.

In the 192@s, Birminghamcommissimed a landscape architeotplan acivic center Unfortunately, the

planner and his drawing are unknguaitsubsequent planners and newspaper articles reference the Civic Plan
and its Cambridge base@signer It is plausible that John Nolen, the leading urban planner at the time, was its
designer. Nolehs o f flacatedin Haraasd Square and thed alsocompleted a master plan for a General
Motors employe@eighborhoodn Pontiac andcivicplanf or Fl i nt in the 19206s.

Birminghambs <c¢i vi c pdyviabuildings ang apsrk ah sixnaf thet origntivedve n e w

Jeffersonian blockBased on the plan, the City purchased and ranticeblocks ofexistinghousesShain

Park,thecity hall, library, post office, community center gpaissibly one churctvere all builtshortly

following the plan One puzzling aspecf thedesigni s why t he | i brary and city hal
Martin Street, rather than SnaPark, as was a core principle of cidiesignghen At the time, the former

Baldwin School was located at the west end of Martin Stpeaisibly naking it a civicporomenade In his 1995
plan,Duanypr oposed that Martin be redesigned as a civic s
original north location.

UnfortunatelyDuany 6 s pr op o s alManinaSsreetowas laepigeredintova fpagking loto

accommodate diagonally spaced parking spaceshae expense of the cilthadés hal |l f
always also hoped that the former post office would be@mert museum, to contribute to Martin Street, as

well as the community

I'n the | ate 19 Ahar<. CorhegASCA, d Harvardeetluaated, €aimbridgeaddachusetts
landscape archite¢fikely associated with Nolertp master plan the entire city, resulting in a proposal for
numerous neighborhoods, each anchored with a school or park. Quarton Lake, Poppleton and several other
neighborhoods were built as proposed byplas. The Comeyplan also proposethatthe Rouge River park

trail corridorand an outerstreetnetwork conne&dthe neighborhoods with landscaped boulesarthe
proposedoulevarddecameChesterfield, Oal,incoln and Eton Streets. Unfortunategyrloopd designhas
notyet beerfully implementedilong Oak, east of Hunter (Woodward) and Chesterfield, south of Maple Street.
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Figure 2: Newgpaperarticle on thel961 VilicanLeman master plan. Note the suburban ring road andlelac streets at thieottom.

1961 Plan
Thelocal planning firm, VilicarLeman preparethecity master plan in 1961, but | have little knowledge of it
at this time. Above an image of their 196&irminghamplan.

1964 Plan

I n the early 196006s, dommercialap serviseggardge ondernilliStoept,cas ed | ar ge
community group, The Civic Design Committee, and the City retained Luckedliegblman andahnson,

Johnson and Rafpr a downtown master plaBirmin g hamés Car | Luckenbach and Rob

with JJR6és Cy Pal mer oversaw the planning process an

This1964planisdirectyr e sponsi bl e for the downtowndés sthéesequent
architectgproposednid-rise building heights, five parking structures and a ring rmedivert traffic around the

city center. Under an extraordinary amount of leadersttipe time,the city purchased land and built all five

parking decks within 30 year8irmingham is currently struggling with finding the resources to build a planned
parking structure in the Triangle District.

Thefive parking structures allowed new comarcial buildinggo utilize off-site parking, allowing them to

maxi mi ze their property for | arge offi ce okeathreedi ngs ai
million square feet of commercigpacads that of a city many times largerathits 20,000 population. The large

amount of office workerand convenient parking promoted the» wnt ownés t hri ving shoppin
district, as well as the development of two major department stoties 1960s.

As was popular at the time, the #96lan also proposed removing all vehicular traffic in the downtown to
create a pedestrian mall along Woodward and Maple. The Ring Road was designed (and built) as a four lane,
bypass route to accommodate trafficthee expense of the pedestridforturately, the pedestrian mall
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