
 

 
Birmingham Shopping District Agenda 
Thursday, March 3, 2022 8:30 a.m. 

The Community House 
380 South Bates Street, Birmingham, MI  48009 

Zoom link: https://us06web.zoom.us/j/85827114677 

 

 
The highly transmissible COVID-19 Delta variant is spreading throughout the nation at an alarming rate.  As a result, the CDC is 
recommending that vaccinated and unvaccinated personnel wear a facemask indoors while in public if you live or work in a 
substantial or high transmission area.  Oakland County is currently classified as a substantial transmission area.  The City has 
reinstated mask requirements for all employees while indoors. The mask requirement also applies to all board and commission 
members as well as the public attending public meetings. 
 
 
Call to order and Roll Call of Board 
1. Recognition of Visitors 
2. Presentations 
3. Approval of Minutes – February 10, 2022 
4. Board Member Comments 
5. Reports: 

a. Finance Report  
b. Executive Director Report - Kammer 
c. Committee Reports: 

i. Special Events – Astrein  
ii. Marketing & Advertising – Pohlod  
iii. Maintenance and Capital Improvements – Lipari  
iv. Business Development – Surnow  
v.Executive Board Report – Hockman  

d. Parking Report - Astrein 
6. Approval of Vouchers  
7. Unfinished Business 
8. New Business 

a.   Retail Recruitment Contract 
b.   Miles Scope of Work 

9. Information 
a. Announcements 
b. Letters, Board Attendance & Monthly Meeting Schedule 

10. Public Comments 
11. Adjournment 
 
 
 
                                          Birmingham Shopping District Mission Statement 
We strive to provide leadership in marketing, advertising and promotion of the Birmingham Shopping District. 
 
We actively work to promote a district that is exciting, clean, safe and pedestrian-friendly and ensure that the 
district continues to serve as a center for business, service, social and community activities. 
 
Notice: Persons with disabilities that may require assistance for effective participation in this public meeting should contact 
the City Clerk’s Office at the number (248) 530-1880, or (248) 644-5115 (for the hearing impaired) at least one day before 
the meeting to request help in mobility, visual, hearing, or other assistance.  
Las personas con incapacidad que requieren algún tipo de ayuda para la participación en esta sesión pública deben 
ponerse en contacto con la oficina del escribano de la ciudad en el número (248) 530-1800 o al (248) 644-5115 (para las 
personas con incapacidad auditiva) por lo menos un dia antes de la reunión para solicitar ayuda a la movilidad, visual, 
auditiva, o de otras asistencias. (Title VI of the Civil Rights Act of 1964). 



             

City of Birmingham 
Birmingham Shopping District Proceeding 
Thursday, February 10, 2022 - 8:30 a.m. 

The Community House 
Birmingham, MI  48009  

 
Minutes of the meeting of the Birmingham Shopping District Board held Thursday, February 10, 2022, 
at 8:35 a.m. at The Community House 
 
1.  CALL TO ORDER AND ROLL CALL OF BOARD  
 

PRESENT: Astrein, Eid, Hockman, Kay, Lipari, Lundberg, Markus, Pohlod, Quintal, Surnow, 
Director Emeritus Fehan 
 
ABSENT: McKenzie, Roberts 

 
ALSO PRESENT: Charlie Cavell, Jana Ecker, Melissa Fairbairn, Paul Glantz, Anthony 
Laverde  
 
ADMINISTRATION: Brook, Kammer 

 
 
2.  RECOGNITION OF VISITORS 
 
3.  PRESENTATIONS 
 
Hockman recognized representatives from Birmingham 8. The theater has been in business for 95 
years, making it one of the longest running businesses in Birmingham. Paul Glantz thanked the board 
for the recognition and acknowledged Ted Fuller and Carol Illitch for the roles that they played in the 
theater’s longevity. He also thanked Anthony Laverde and his team who handle the daily operations of 
the theater. 
 
4.  APPROVAL OF MINUTES  

 
MOTION:  Motion by Astrein, seconded by Kay to approve the minutes dated December 2, 
2021.  

 
    VOTE:  Yeas, 10   Nays, 0   Absent, 2 

 
 
4.  BOARD MEMBER COMMENTS 
 
 
5.  REPORTS  
 

a. FINANCE REPORT –  KAMMER 
 
Kammer reported that most of the expenses for special events have already occurred for this fiscal 
year. The cash flow shows an ending balance of $546,666. Marketing and advertising still has 
expenses coming. The magazine budget line is funding the seasonal video productions. 
 
Bills for special assessments were mailed in January. Payment is due by March 31. 
 
 

b. EXECUTIVE DIRECTOR REPORT - KAMMER 
 



             

Kammer shared that, although the Gateway Signage Committee began with a focus on the triangle 
area where S. Old Woodward and Woodward Avenue meet, they are now looking at the city overall. 
The committee is made-up of representatives from both the BSD and the city. It will be examining 
branding for both entities. 
 
Kammer reported that an article ran recently in the Birmingham Eagle regarding the BSD supporting 
small businesses. He also presented at the city’s long-range planning workshop. During that 
workshop, County Commissioner Chuck Moss urged the BSD to pay attention to the increasing 
number of vacancies in office space as it may affect the downtown. 
 
 

c. COMMITTEE REPORTS:  
 
SPECIAL EVENTS – ASTREIN 
 
Astrein reported that holiday activities went well. Winter Markt had 50 vendors. The tree lighting event 
was very crowded and approximately 1,500 families visited with Santa. Since Restaurant Week 
recently concluded, Astrein asked Eid for feedback. Eid shared that his restaurants had very 
successful first weeks, but the snowstorm hurt them during week two.  
 
The committee is working on planning 2022 events including a possible scavenger hunt during 
construction. 
 
Fehan commented that he is very impressed with the growth of the holiday activities. Kay added that 
the non-profit who ran the beer tent at Winter Markt was very happy and would like to work a greater 
portion of the event this year. 
 
 
MARKETING & ADVERTISING - POHLOD 
 
Pohlod shared that the committee did not meet last month. However, the Restaurant Week video is 
playing on the BSD website as well as through sponsored posts on social media. Work is being done 
on the next video. There will also be a fashion spread distributed as an insert in SEEN Magazine.  
 
The BSD received a $10,000 grant from Consumer’s Energy to use as a match for people purchasing 
Birmingham Bucks. The plan is to start a targeted promotion on February 17, which is random act of 
kindness day. 
 
The committee decided that, instead of holding a job fair, it would work on information to help with 
workforce development that small businesses can use to help with recruitment. 
 
 
MAINTENANCE/CAPITAL IMPROVEMENTS - LIPARI 
 
Lipari reported that the committee did not meet last month. There was a large snowfall and Quintal 
pointed out that the city issued many citations to businesses who did not remove the snow in front of 
their stores in a timely manner. Astrein shared that his business was cited.  
 
 
BUSINESS DEVELOPMENT - SURNOW 
 
Surnow shared that he is pleased that there are more signed leases on the pipeline. This indicates 
that the committee’s effort is making a difference. As the vacancy rate lowers, there will be a shift to 
work more on retention. They are also putting together a business mix analysis.  
 



             

Markus suggested inviting a member of the city planning staff to a future meeting. He thinks it is 
important for the committee to have a good understanding of what is involved in bringing a business to 
town. Kammer agreed and pointed out a recent occasion when a lease was signed, but the business 
that planned to rent the space did not qualify under the zoning requirements for that parcel. 
 
Markus also reference the 20-foot retail liner and that the BSD may want to look into adjusting 
provisions in the future. He also expressed concern about the businesses warping to one particular 
type of retail and the importance of a balanced mix of businesses for a vibrant downtown. 
 
Hockman added that he wants to make sure that we work with city departments in regards to the 
upcoming S. Old Woodward reconstruction project. Funds have been allocated to help support 
businesses during construction. 
 
Kammer reminded everyone that construction would be one of the items on the agenda for the next 
Merchant Meeting, which will be held on February 16. The city will be holding an informational meeting 
for the public on February 21 at 5:30 p.m. in the Commission room. 
 
Markus introduced Ecker and Fairbain as part of the succession plan he has in place for his departure. 
He explained that he has been encouraging them to attend different board and committee meetings to 
get a full picture of how the city operates. 
 
 
EXECUTIVE BOARD REPORT - HOCKMAN 
 
Hockman reported that Year in Review reports were included with the annual assessment bills. They 
were mailed in January. Kammer added that the Year in Review report was also sent to businesses 
within the district. 
 
 

d. PARKING REPORT - ASTREIN 
 
Astrein gave credit to the city manager for hiring a dedicated parking manager. He said that having 
someone in that role has made a big impact. The waiting list for monthly parking passes in the 
structures has been drastically reduced. 
 
Markus added that they have begun looking into the N. Old Woodward structure again. It is in need of 
repairs, but they want to look at the big picture, not just patching problems.  
 
Ecker explained that the planning board is working on a final plan for restaurant’s use of parking 
spaces to create decks. There are several steps to this process. There will be a public hearing, but 
that will probably happen in a few months. Astrein asked if they were planning to limit the number of 
decks per street. Ecker replied that there is not currently a limit in the plans. Astrein stated that he 
feels that it is important for retailers to be involved in the process.  
 
Eid mentioned that he is encountering a challenge with the number of parking places that are required 
for S. Old Woodward businesses based on the square footage of the business. He said that this is 
holding back reasonable expansions. The planning board will discuss decks and outdoor dining at 
their March 9 meeting. 
 
 

e. CHAMBER REPORT 
 
There was no report from the Chamber. 
 
 

f. COMMUNITY HOUSE REPORT 



             

 
There was no report from The Community House. 
 
 
6.  APPROVAL OF VOUCHERS 

 
MOTION:  Motion by Markus, seconded by Astrein to approve the vouchers, dated January 6 
and February 10, 2022. 

 
VOTE:   Yeas, 10  Nays, 0   Absent, 2 
 
 

7.  UNFINISHED BUSINESS  
   
 
8.  NEW BUSINESS 
  

 
9.   INFORMATION 
       a. Retail Activity 
       b. Announcements  
       c. Letters, Board Attendance & Monthly Meeting Schedule 
 
               
10.  PUBLIC COMMENTS 

Pohlod asked Kammer to schedule a committee chair meeting in March or April to discuss 
plans for upcoming construction. 
 
Cavell introduced himself as an Oakland County Commissioner. With redistricting, he will soon 
be representing a portion of the city of Birmingham and wanted to make sure that the 
community knows he is there to help.   

 
11.  ADJOURNMENT – 9:42 A.M.  
 
Respectfully submitted, 
Jaimi Brook (back-up notes on file) 



BALANCE SHEET 1/1Page:02/21/2022 01:24 PM
User: kwickenheiser
DB: Birmingham

Period Ending 01/31/2022

                                     Fund 247 PRINCIPAL SHOPPING DISTRICT

BalanceDescriptionGL Number

*** Assets ***

600,432.50 CASH AND INVESTMENTS247-000.000-005.0000
2,503.72 MISCELLANEOUS247-000.000-028.0000

(1,613.72)ALLOW FOR DOUBTFUL ACCTS.247-000.000-028.9999
(146,894.03)PSD PEC ASSESS 21-22 #887 RECEIVABLE247-000.000-045.0887

1,409.13 PSD 2020-2021 DELQ SAD247-000.000-048.0886

455,837.60 Total Assets

*** Liabilities ***

76,526.36 ACCOUNTS PAYABLE247-000.000-202.0000
600.00 GIFT CERTIFICATES247-000.000-255.0001
890.00 DEFER. INFLOWS - MISCELLANEOUS INVOICES247-000.000-367.0300

(146,894.03)DEFER. INFLOWS - SPECIAL ASSESSMENTS247-000.000-367.0700
1,409.13 DEFER. INFLOWS - DELQ SPECIAL ASSESSMENT247-000.000-367.0800

(67,468.54)Total Liabilities

*** Fund Balance ***

967,182.61 RETAINED EARNINGS247-000.000-391.0000

967,182.61 Total Fund Balance

967,182.61 Beginning Fund Balance

(443,876.47)Net of Revenues VS Expenditures
523,306.14 Ending Fund Balance
455,837.60 Total Liabilities And Fund Balance



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT 1/4Page:02/21/2022 01:24 PM
User: kwickenheiser
DB: Birmingham PERIOD ENDING 01/31/2022

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

01/31/2022
YTD BALANCE
01/31/2022

2021-22
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - PRINCIPAL SHOPPING DISTRICT
Revenues
Dept 000.000
USE OF FUND BALANCE

0.00 74,560.00 0.00 0.00 74,560.00 APPROP FUND BAL/RET EARN247-000.000-400.0000

0.00 74,560.00 0.00 0.00 74,560.00 USE OF FUND BALANCE

INTERGOVERNMENTAL
0.00 0.00 0.00 0.00 0.00 OTHER FEDERAL GRANTS247-000.000-528.0000

0.00 0.00 0.00 0.00 0.00 INTERGOVERNMENTAL

CHARGES FOR SERVICES
0.00 25,000.00 0.00 0.00 25,000.00 CHARGES TO AUTO PARKING SYSTEM247-000.000-641.0585

0.00 25,000.00 0.00 0.00 25,000.00 CHARGES FOR SERVICES

INTEREST AND RENT
20.64 10,872.44 407.01 2,827.56 13,700.00 INVESTMENT INCOME247-000.000-664.0000
0.00 0.00 0.00 0.00 0.00 SPECIAL ASSESSMENT INTEREST247-000.000-666.0001

20.64 10,872.44 407.01 2,827.56 13,700.00 INTEREST AND RENT

SPECIAL ASSESSMENTS
0.00 1,030,930.00 0.00 0.00 1,030,930.00 FUTURE SPECIAL ASSESSEMENTS - PSD247-000.000-672.0247
0.00 24,040.00 0.00 0.00 24,040.00 PSD SPEC ASSESS REVENUE 2019-2020247-000.000-672.0885

100.00 (1,797.76)0.00 1,797.76 0.00 PSD SPECIAL ASSESS REV 2020-2021247-000.000-672.0886
100.00 (146,894.03)146,894.03 146,894.03 0.00 PSD SPECIAL ASSESS REV 2021-2022247-000.000-672.0887

14.09 906,278.21 146,894.03 148,691.79 1,054,970.00 SPECIAL ASSESSMENTS

OTHER REVENUE
0.00 0.00 0.00 0.00 0.00 PROCEEDS FROM FUNDRAISING247-000.000-674.0009

154.62 (54,623.00)20,790.00 154,623.00 100,000.00 CONTR FROM PRIVATE SOURCE247-000.000-676.0001
0.00 0.00 0.00 0.00 0.00 SUNDRY & MISCELLANEOUS247-000.000-677.0001

154.62 (54,623.00)20,790.00 154,623.00 100,000.00 OTHER REVENUE

24.14 962,087.65 168,091.04 306,142.35 1,268,230.00 Total Dept 000.000

24.14 962,087.65 168,091.04 306,142.35 1,268,230.00 TOTAL REVENUES

Expenditures
Dept 298.000 - PUBLIC RELATIONS
PERSONNEL SERVICES

55.86 9,485.53 1,676.98 12,004.47 21,490.00 SALARIES & WAGES DIRECT247-298.000-702.0001
0.00 0.00 0.00 0.00 0.00 OVERTIME PAY247-298.000-702.0002
0.00 0.00 0.00 0.00 0.00 LONGEVITY247-298.000-702.0003
0.00 0.00 0.00 0.00 0.00 LABOR BURDEN247-298.000-706.0000

45.74 895.25 105.92 754.75 1,650.00 FICA247-298.000-706.0001
0.00 4,710.00 0.00 0.00 4,710.00 HOSPITALIZATION247-298.000-706.0002

53.91 32.26 5.29 37.74 70.00 WORKER'S COMPENSATION247-298.000-706.0007
0.00 2,050.00 0.00 0.00 2,050.00 RETIREMNT-DEF CONTR EMPLR247-298.000-706.0012



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT 2/4Page:02/21/2022 01:24 PM
User: kwickenheiser
DB: Birmingham PERIOD ENDING 01/31/2022

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

01/31/2022
YTD BALANCE
01/31/2022

2021-22
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - PRINCIPAL SHOPPING DISTRICT
Expenditures

0.00 690.00 0.00 0.00 690.00 RET HLTH SVGS CONTR EMPLR247-298.000-706.0013

41.74 17,863.04 1,788.19 12,796.96 30,660.00 PERSONNEL SERVICES

41.74 17,863.04 1,788.19 12,796.96 30,660.00 Total Dept 298.000 - PUBLIC RELATIONS

Dept 441.005 - DOWNTOWN MAINTENANCE
PERSONNEL SERVICES

59.45 23,289.38 3,416.65 34,150.62 57,440.00 SALARIES & WAGES DIRECT247-441.005-702.0001
51.00 13,608.11 1,217.97 14,161.89 27,770.00 OVERTIME PAY247-441.005-702.0002
50.69 167.64 0.00 172.36 340.00 LONGEVITY247-441.005-702.0003
0.00 0.00 0.00 0.00 0.00 HOLIDAY PAY247-441.005-702.0004
0.00 0.00 0.00 0.00 0.00 LABOR BURDEN247-441.005-706.0000

53.08 3,195.40 344.72 3,614.60 6,810.00 FICA247-441.005-706.0001
45.37 6,834.28 471.39 5,675.72 12,510.00 HOSPITALIZATION247-441.005-706.0002
81.54 36.92 16.23 163.08 200.00 LIFE INSURANCE247-441.005-706.0003
49.44 4,469.62 610.10 4,370.38 8,840.00 RETIRE CONTRIB HEALTH247-441.005-706.0004
59.67 266.21 47.40 393.79 660.00 DENTAL/OPTICAL247-441.005-706.0005
56.05 294.48 39.40 375.52 670.00 LT/ST DISABILITY247-441.005-706.0006
50.46 812.50 78.16 827.50 1,640.00 WORKER'S COMPENSATION247-441.005-706.0007
0.00 0.00 0.00 0.00 0.00 SICK TIME PAYOUT247-441.005-706.0008
0.00 0.00 0.00 0.00 0.00 DEFERRED COMPENSATION247-441.005-706.0009

56.11 4,218.25 770.25 5,391.75 9,610.00 RETIREMENT EMPLOYER CNTB247-441.005-706.0010
0.00 100.00 0.00 0.00 100.00 HRA BENEFIT247-441.005-706.0011

138.24 (894.82)322.20 3,234.82 2,340.00 RETIREMNT-DEF CONTR EMPLR247-441.005-706.0012
97.11 30.08 85.83 1,009.92 1,040.00 RET HLTH SVGS CONTR EMPLR247-441.005-706.0013

56.58 56,428.05 7,420.30 73,541.95 129,970.00 PERSONNEL SERVICES

OTHER CHARGES
63.73 15,594.79 2,119.29 27,405.21 43,000.00 EQUIPMENT RENTAL OR LEASE247-441.005-941.0000

63.73 15,594.79 2,119.29 27,405.21 43,000.00 OTHER CHARGES

58.36 72,022.84 9,539.59 100,947.16 172,970.00 Total Dept 441.005 - DOWNTOWN MAINTENANCE

Dept 748.000 - PRINCIPAL SHOPPING DISTRICT
PERSONNEL SERVICES

54.03 111,352.67 15,737.85 130,867.33 242,220.00 SALARIES & WAGES DIRECT247-748.000-702.0001
100.00 (495.70)0.00 495.70 0.00 OVERTIME PAY247-748.000-702.0002

0.00 0.00 0.00 0.00 0.00 LONGEVITY247-748.000-702.0003
0.00 0.00 0.00 0.00 0.00 LABOR BURDEN247-748.000-706.0000

53.49 8,618.44 1,176.88 9,911.56 18,530.00 FICA247-748.000-706.0001
25.12 27,960.97 2,015.70 9,379.03 37,340.00 HOSPITALIZATION247-748.000-706.0002
55.97 418.30 72.34 531.70 950.00 LIFE INSURANCE247-748.000-706.0003
58.33 2,675.00 535.00 3,745.00 6,420.00 RETIRE CONTRIB HEALTH247-748.000-706.0004
0.00 1,700.00 0.00 0.00 1,700.00 DENTAL/OPTICAL247-748.000-706.0005

44.91 561.95 62.32 458.05 1,020.00 LT/ST DISABILITY247-748.000-706.0006
80.15 150.87 75.26 609.13 760.00 WORKER'S COMPENSATION247-748.000-706.0007
0.00 0.00 0.00 0.00 0.00 SICK TIME PAYOUT247-748.000-706.0008

58.33 3,391.69 678.33 4,748.31 8,140.00 RETIREMENT EMPLOYER CNTB247-748.000-706.0010



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT 3/4Page:02/21/2022 01:24 PM
User: kwickenheiser
DB: Birmingham PERIOD ENDING 01/31/2022

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

01/31/2022
YTD BALANCE
01/31/2022

2021-22
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - PRINCIPAL SHOPPING DISTRICT
Expenditures

0.00 0.00 0.00 0.00 0.00 HRA BENEFIT247-748.000-706.0011
44.88 5,935.94 657.70 4,834.06 10,770.00 RETIREMNT-DEF CONTR EMPLR247-748.000-706.0012
56.54 791.00 140.00 1,029.00 1,820.00 RET HLTH SVGS CONTR EMPLR247-748.000-706.0013

50.54 163,061.13 21,151.38 166,608.87 329,670.00 PERSONNEL SERVICES

OTHER CHARGES
60.77 1,177.00 486.50 1,823.00 3,000.00 LEGAL SERVICES247-748.000-801.0200
100.89 (6.75)0.00 766.75 760.00 AUDIT247-748.000-802.0100
63.65 726.99 100.00 1,273.01 2,000.00 OTHER CONTRACTUAL SERVICE247-748.000-811.0000
0.00 15,000.00 0.00 0.00 15,000.00 PARKING VALET SERVICES247-748.000-828.0300

72.54 16,200.00 10,700.00 42,800.00 59,000.00 SNOW REMOVAL CONTRACT247-748.000-829.0100
45.63 5,437.50 587.50 4,562.50 10,000.00 WEB SITE MAINTENANCE247-748.000-829.0200
46.18 941.83 129.70 808.17 1,750.00 TELEPHONE247-748.000-851.0000
0.00 0.00 0.00 0.00 0.00 PRINTING & PUBLISHING247-748.000-901.0000

65.22 52,168.76 43,062.51 97,831.24 150,000.00 MARKETING & ADVERTISING247-748.000-901.0400
32.45 6,754.76 1,500.00 3,245.24 10,000.00 PUBLIC RELATIONS247-748.000-901.0500
71.10 28,902.78 20,189.67 71,097.22 100,000.00 TENANT RECRUITMENT247-748.000-903.0000
62.80 22,320.00 3,800.00 37,680.00 60,000.00 PRINTING PSD MAGAZINE247-748.000-904.0000
80.82 38,357.78 1,978.14 161,642.22 200,000.00 SPECIAL EVENTS247-748.000-909.0000
31.74 819.15 225.72 380.85 1,200.00 EQUIPMENT MAINTENANCE247-748.000-933.0200
27.09 51,038.60 6,650.00 18,961.40 70,000.00 MAINTENANCE SHOPPING DIST247-748.000-935.0200
0.00 0.00 0.00 0.00 0.00 EQUIPMENT RENTAL OR LEASE247-748.000-941.0000

58.33 9,841.69 1,968.33 13,778.31 23,620.00 COMPUTER EQUIPMENT RENTAL247-748.000-942.0000
58.33 5,000.00 1,000.00 7,000.00 12,000.00 BUILDING OR FACILITY RENT247-748.000-944.0000
0.00 1,000.00 0.00 0.00 1,000.00 TRAINING247-748.000-955.0100

119.81 (316.95)129.00 1,916.95 1,600.00 MEMBERSHIP & DUES247-748.000-955.0300
26.43 2,207.08 0.00 792.92 3,000.00 CONFERENCES & WORKSHOPS247-748.000-955.0400
58.33 1,875.00 375.00 2,625.00 4,500.00 LIAB INSURANCE PREMIUMS247-748.000-957.0400
100.00 (12.52)12.52 12.52 0.00 MISCELLANEOUS247-748.000-962.0000

64.38 259,432.70 92,894.59 468,997.30 728,430.00 OTHER CHARGES

SUPPLIES
0.00 3,000.00 0.00 0.00 3,000.00 POSTAGE247-748.000-727.0000

19.10 2,831.47 191.97 668.53 3,500.00 OPERATING SUPPLIES247-748.000-729.0000
0.00 0.00 0.00 0.00 0.00 EQUIPMENT UNDER $5,000247-748.000-799.0000

10.29 5,831.47 191.97 668.53 6,500.00 SUPPLIES

CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 FURNITURE247-748.000-972.0000

0.00 0.00 0.00 0.00 0.00 CAPITAL OUTLAY

59.77 428,325.30 114,237.94 636,274.70 1,064,600.00 Total Dept 748.000 - PRINCIPAL SHOPPING DISTRICT

59.14 518,211.18 125,565.72 750,018.82 1,268,230.00 TOTAL EXPENDITURES

Fund 247 - PRINCIPAL SHOPPING DISTRICT:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT 4/4Page:02/21/2022 01:24 PM
User: kwickenheiser
DB: Birmingham PERIOD ENDING 01/31/2022

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

01/31/2022
YTD BALANCE
01/31/2022

2021-22
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 247 - PRINCIPAL SHOPPING DISTRICT

100.00 443,876.47 42,525.32 (443,876.47)0.00 NET OF REVENUES & EXPENDITURES

59.14 518,211.18 125,565.72 750,018.82 1,268,230.00 TOTAL EXPENDITURES
24.14 962,087.65 168,091.04 306,142.35 1,268,230.00 TOTAL REVENUES



DESCRIPTION PROJECTED ACTUAL VARIANCE

BEGINNING CASH BALANCE 547,600$        547,600$     -$              

CASH RECEIPTS:
Special Assessments 464,920          146,894       (318,026)       
Interest Income 630                 407              (223)              
Gift Certificates -                 -               -                
Advisory Parking Committee -                 -               -                
Special Event Revenue 1,000              20,790         19,790          

Sub-total cash receipts 466,550          168,091       (298,459)       

CASH DISBURSEMENTS:
OFFICE DISBURSEMENTS
PSD Personnel Costs 37,610            21,151         16,459          

727.0000 Postage -                 -               -                
729.0000 Supplies 280                 (89)               369               
801.0200 Legal 250                 -               250               
802.0100 Audit -                 -               -                
811.0000 Other Contractual Service -                 612              (612)              
933.0200 Equipment Maintenance -                 226              (226)              
851.0000 Telephone 140                 130              10                 
955.0100 Training 80                   -               80                 
955.0300 Memberships & Dues 130                 130              -                
955.0400 Conferences & Workshops 700                 -               700               
942.0000 Computer Equipment Rental 1,968              1,968           -                
957.0400 Liability Insurance 375                 375              -                
944.0000 Building Rent 1,000              1,000           -                

     Sub-total Office Disbursements 42,533            25,503         17,030          

PROGRAM DISBURSEMENTS
DPS Downtown Maintenance 18,520            9,540           8,980            
Promotion Personnel Costs 3,730              1,788           1,942            

828.0300 Valet Services 7,500              -               7,500            
829.0100 Snow Removal 14,000            10,700         3,300            
935.0200 Maintenance PSD 8,000              -               8,000            
901.0400 Marketing  & Advertising 20,000            24,226         (4,226)           
901.0500 Public Relations 1,000              1,500           (500)              
903.0000 Tenant Recruitment 8,330              8,463           (133)              
909.0000 Special Events 10,000            32,501         (22,501)         
904.0000 PSD Magazine -                 -               -                
829.0200 Web Site Maintenance 1,650              1,037           613               

     Sub-total Program Disbursements 92,730            89,755         2,975            

Total Disbursements 135,263          115,258       20,005          

INCREASE (DECREASE) IN
CASH BALANCE 331,287          52,833         (278,454)       

ENDING CASH BALANCE 878,887$        600,433$     (278,454)$     

PRINCIPAL SHOPPING DISTRICT
CASH FLOW

FOR THE MONTH OF JANUARY 2022



DESCRIPTION PROJECTED ACTUAL VARIANCE

BEGINNING CASH BALANCE 1,002,321$     961,786$     (40,535)$     

CASH RECEIPTS:
Special Assessments 531,300          213,860       (317,440)     
Interest Income 6,760              2,827           (3,933)         
Gift Certificates -                 150              150             
Advisory Parking Committee 25,000            -               (25,000)       
Special Event Revenue 93,000            156,113       63,113        

Sub-total cash receipts 656,060          372,950       (283,110)     

CASH DISBURSEMENTS:
OFFICE DISBURSEMENTS
PSD Personnel Costs 202,445          180,324       22,121        

727.0000 Postage 1,600              -               1,600          
729.0000 Supplies 2,100              395              1,705          
801.0200 Legal 1,750              1,832           (82)              
802.0100 Audit 760                 767              (7)                
811.0000 Other Contractual Service -                 1,274           (1,274)         
933.0200 Equipment Maintenance 600                 435              165             
851.0000 Telephone 1,010              949              61               
955.0100 Training 580                 -               580             
955.0300 Memberships & Dues 930                 1,790           (860)            
955.0400 Conferences & Workshops 2,250              793              1,457          
942.0000 Computer Equipment Rental 13,776            13,776         -              
957.0400 Liability Insurance 2,625              2,625           -              
944.0000 Building Rent 7,000              7,000           -              

     Sub-total Office Disbursements 237,426          211,960       25,466        

PROGRAM DISBURSEMENTS
DPS Downtown Maintenance 125,410          107,746       17,664        
Promotion Personnel Costs 19,060            13,908         5,152          

828.0300 Valet Services 15,000            -               15,000        
829.0100 Snow Removal 26,000            32,100         (6,100)         
935.0200 Maintenance PSD 39,000            27,812         11,188        
901.0400 Marketing  & Advertising 90,000            68,677         21,323        
901.0500 Public Relations 6,000              3,245           2,755          
903.0000 Tenant Recruitment 58,310            59,274         (964)            
909.0000 Special Events 155,000          171,138       (16,138)       
904.0000 PSD Magazine 60,000            33,880         26,120        
829.0200 Web Site Maintenance 6,700              4,563           2,137          

     Sub-total Program Disbursements 600,480          522,343       78,137        

Total Disbursements 837,906          734,303       103,603      

INCREASE (DECREASE) IN
CASH BALANCE (181,846)         (361,353)      (179,507)     

ENDING CASH BALANCE 820,475$        600,433$     (220,042)$   

PRINCIPAL SHOPPING DISTRICT
ACTUAL CASH FLOW

FOR THE SEVEN MONTHS ENDED JANUARY 2022



JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE Total
DESCRIPTION 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022 21-22

BEGINNING CASH BALANCE 961,786       910,945          875,667        777,964       757,118        664,873       547,600       600,433         1,186,255      1,344,356       1,294,537       1,195,958    961,786    

CASH RECEIPTS:
2020 Assessment 19,313         45,855            -               1,798           -               -              -              1,000             -                 -                 7,210             -              75,176      
2021 Assessment -              -                  -               -              -               -              146,894       655,160         211,850         17,030            -                 -              1,030,934 

Special Assessments 19,313         45,855            -               1,798           -               -              146,894       656,160         211,850         17,030            7,210             -              1,106,110 
Interest Income (81)              750                 282              414              244               811              407              1,050             1,610             1,530             1,440             1,310           9,767        
Gift Certificates 150              -                  150           
Advisory Parking Committee -               -                 25,000           25,000      
Special Event Revenue 7,062           13,190            3,520           64,210         35,061          12,280         20,790         300                -                 1,700             3,000             2,000           163,113    

Sub-total cash receipts 26,444         59,795            3,802           66,422         35,305          13,091         168,091       657,510         238,460         20,260            11,650            3,310           1,304,140 

CASH DISBURSEMENTS:
OFFICE DISBURSEMENTS
PSD Personnel Costs 32,749         22,606            24,764          20,926         21,225          36,903         21,151         25,445           25,445           25,445            25,445            25,445         307,549    

727.00 Postage -              -                  -               -              -               -              -              -                 -                 400                400                600              1,400        
729.00 Supplies 10               77                   201              38               51                 107              (89)              280                280                280                280                280              1,795        
801.02 Legal -              495                 520              396              421               -              -              250                250                250                250                250              3,082        
802.01 Audit -              -                  115              357              242               53               -              -                 -                 -                 -                 -              767           
811.00 Other Contractual Service -              200                 100              100              162               100              612              -                 -                 -                 -                 2,000           3,274        
933.02 Equipment Maintenance 54               -                  -               155              -               -              226              -                 300                -                 -                 300              1,035        
851.00 Telephone 90               140                 90                90               279               130              130              150                140                150                150                150              1,689        
955.01 Training -              -                  -               -              -               -              -              80                  90                  80                  80                  90               420           
955.03 Memberships & Dues -              40                   490              825              305               -              130              30                  -                 270                370                -              2,460        
955.04 Conferences & Workshops -              -                  550              -              210               33               -              250                -                 -                 400                100              1,543        
942.00 Computer Equipment Rental 1,968           1,968              1,968           1,968           1,968            1,968           1,968           1,968             1,969             1,969             1,969             1,969           23,620      
957.04 Liability Insurance 375              375                 375              375              375               375              375              375                375                375                375                375              4,500        
944.00 Building Rent 1,000           1,000              1,000           1,000           1,000            1,000           1,000           1,000             1,000             1,000             1,000             1,000           12,000      

     Sub-total Office Disbursements 36,246         26,901            30,173          26,230         26,238          40,669         25,503         29,828           29,849           30,219            30,719            32,559         365,134    

PROGRAM DISBURSEMENTS
DPS Downtown Maintenance 22,525         16,131            19,102          14,441         10,309          15,698         9,540           6,210             6,210             6,210             6,210             22,720         155,306    
Promotion Personnel Costs 2,554           1,726              1,726           1,726           1,726            2,662           1,788           2,320             2,320             2,320             2,320             2,320           25,508      

828.03 Valet Services -              -                  -               -              -               -              -              -                 -                 -                 -                 -              -            
829.01 Snow Removal -              -                  -               -              10,700          10,700         10,700         14,000           14,000           5,000             -                 -              65,100      
935.02 Maintenance PSD -              16,422            638              2,146           2,145            6,461           -              -                 8,000             7,000             8,000             8,000           58,812      
901.04 Marketing  & Advertising -              10,583            13,119          1,250           5,725            13,774         24,226         10,000           10,000           10,000            15,000            15,000         128,677    
901.05 Public Relations 1,500              -               245              -               -              1,500           1,000             -                 1,000             1,000             1,000           7,245        
903.00 Tenant Recruitment -              11,026            17,278          14,433         3,198            4,876           8,463           8,330             8,330             8,330             8,330             8,370           100,964    
909.00 Special Events 15,960         9,549              18,941          26,209         49,509          18,469         32,501         -                 -                 -                 37,000            8,000           216,138    
904.00 PSD Magazine -              -                  -               -              18,000          15,880         -              -                 -                 -                 -                 -              33,880      
829.02 Web Site Maintenance -              1,235              528              588              -               1,175           1,037           -                 1,650             -                 1,650             -              7,863        

     Sub-total Program Disbursements 41,039         68,172            71,332          61,038         101,312        89,695         89,755         41,860           50,510           39,860            79,510            65,410         799,493    

Total Disbursements 77,285         95,073            101,505        87,268         127,550        130,364       115,258       71,688           80,359           70,079            110,229          97,969         1,164,627 

INCREASE (DECREASE) IN  
CASH BALANCE (50,841)       (35,278)           (97,703)        (20,846)       (92,245)         (117,273)      52,833         585,822         158,101         (49,819)          (98,579)          (94,659)       139,513    

-              
ENDING CASH BALANCE 910,945       875,667          777,964        757,118       664,873        547,600       600,433       1,186,255      1,344,356      1,294,537       1,195,958       1,101,299    1,101,299 

CITY OF BIRMINGHAM
PRINCIPAL SHOPPING DISTRICT

CASH FLOW ANALYSIS
JULY 2021 TO JUNE 2022

ACTUAL PROJECTED
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Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

 
MEMORANDUM 
 
DATE:   February 25, 2022 
TO:   Birmingham Shopping District Board 
FROM:  Sean Kammer, Executive Director  
SUBJECT:  Executive Director’s Report 
 
 
Merchants Meeting 
A merchant meeting was held on Thursday, February 16 at the Daxton Hotel. Attendance was 
about 12 downtown stakeholders. Topics discussed included a recap of restaurant week, 
developing an employee attraction program, the consumers energy sponsorship of Birmingham 
Bucks, and an upcoming Easter event.  
 
BSD Budget 
The Executive Director submitted the proposed budget for the 2022/2023 fiscal year. A recent 
budget meeting was held with the City Manager’s office and the Finance Department. The 
Executive Director plans to present the proposed budget to all of the committees in March.  
 
Consumers Energy Sponsorship of Birmingham Bucks 
The BSD received a $10,000 sponsorship to promote shopping local using the Birmingham Bucks 
program. A buy-one-get-one-free program launched on February 17 and the program was 
promoted on social media and through the BSD’s email notification system.  
 
Wayfinding and Gateway Signage Committee 
The committee continues to meet to discuss a city RFP to update the Gateway Signage Study 
conducted in 2005. Recently, the committee voted to recommend that the city, public boards, and 
civic organizations affiliated with the city adopt the branding and logo developed by McCann. A 
report is presently being developed for the City Commission.  
 
Employee Attraction and Workforce Development 
The Executive Director recently met with Oakland County MiWorks Director Jennifer Llewelyn 
regarding the Advertising Committee’s Employee Attraction Program. Llewelyn presented four 
programs that might be of assistance to developing a local program or facilitating getting 
resources to workers. She will attend the next merchants meeting to present this information to 
downtown stakeholders.  
 
Collecting Data on Downtown Businesses  
Staff created and sent out forms to all businesses in the Shopping District, asking for information 
about contact information, square footage, and employee counts. This information will be added 
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Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

to the BSD’s business database in order to form a more complete picture of the economic 
characteristics of downtown.  
 
 
Respectfully submitted, 

 
Sean Kammer 
Executive Director 



 

 
Special Events Committee 
No meeting held in February 2022 
 
Members: Astrein (Chair), Cummings, Fehan, Hussey, Kay, 
Knight, Lipari, Pohlod and Solomon  
 
Staff: Kammer, Brook, Galli 
 

            
1. No Meeting Held 

 
 

2. Farmers Market – opens May 1 
 

a. Vendor applications are now available on our website. Approximately 20 have been 
submitted to date. 

b. We will be bringing back special event days at the market. The calendar currently 
includes Opening Day Celebration, Super Farmer Sunday, 20th Season Celebration, 
Harvest Festival, and End of Season Celebration. 

c. We will also start “Second Sundays” where we will invite different workout, yoga, or 
fitness facilities to teach classes at the market on the second Sunday of each month. 

 
 

3. Art Walk 
a. We are working with the Public Arts Board on an August Art Walk. More information will 

be available soon. 
 
 

4. Random Act of Kindness Day 
a. The Downtown Dino surprised shoppers and retail staff on February 17 (Random Act of 

Kindness Day) with sweet treats donated by Beyond Juicery & Eatery, Bakehouse 46 
and Svenska Cafe. About 40 were distributed. 
 

 
Upcoming Events 
May 1 – October 30 – Birmingham Farmers Market 20th Season 
 
 
 
 
 
 
 
 
 
 
NEXT MEETING: Friday, March 11 at 8:30 a.m. 
 
2021-22 Budget:  $200,000 
Remaining balance after March vouchers:  $31,738 



   

Marketing & Advertising Committee Meeting 
March 2022 Report 
 
For the meeting held on Thursday, February 17, 2022 
 
Members: Pohlod (Chair), Eid, Kay, and Lundberg 
 
Staff:  Kammer 
 
 

1. Attendance: 
Present:   Pohlod, Kay, Lundberg, Eid 
Absent:  None 
Others Present:  Kammer, Bassett 

 
2. Public Comment: None 

 
3. Employee Attraction Program: Committee discussed creating a program composed of several 

policies and activities that would serve to help improve employee attraction and retention for 
businesses in the district. Brooks Cowan from the city’s Planning Department presented a 
program to subsidize public transit for workers. Committee supported the transit program but 
requires additional details like budget numbers, cost, and utilization estimates before moving 
forward with a recommendation to the board.  
 

4. Consumers Energy sponsorship of $10,000 for Birmingham Bucks will go to support shopping 
local after Restaurant Week concludes.  
 

5. Committee discussed programs to assist businesses during the construction project on South 
Old Woodward. Some of the proposed projects include subsidizing valet parking for customers 
in the area, utilizing a texting app to improve communication with stakeholders, creating a 
special Birmingham Bucks e-gift card program to assist with customer retention, improved 
signage and print materials to educate the public and help them navigate the changes to the 
downtown, and discussion of utilization of shuttle services for employees, etc.  
 

6. Committee discussed discontinuing the Spring Fashion video. Instead, the committee 
suggested moving forward with a print insert for Spring Fashion and a video dedicated to 
promoting other things in the downtown.  
 

 
 
 
 
NEXT MEETING: Thursday, March 10, at 8:30 a.m.  
 
Marketing 2021-22 Budget:  $150,000 
Remaining balance after March vouchers:  $39,758 
 
Magazine 2021-22 Budget:  $60,000 
Remaining balance after March vouchers:  $22,320 
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151 Martin Street 

Birmingham, MI 48009 
248-530-1200
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MEMORANDUM

DATE: February 15, 2022 
TO: Marketing Committee 
FROM: Sean Kammer, Executive Director 
SUBJECT: Employee Recruitment Program 

Currently, businesses in downtown Birmingham have reported that attracting and retaining 

employees has become a major challenge. It seems, regardless of economic sector, ranging from 

retail to restaurants and even professional services, businesses in the shopping district are facing 

similar challenges with regard to hiring adequate numbers of staff. The BSD’s marketing and 

advertising committee has requested staff develop a comprehensive program to attract and retain 

employees in the district.  

The following may be useful elements in helping to attract and retain employees in the downtown: 

1. Assisting with overcoming transit related barriers:

This can include operating a bus pass program where workers have access to reduced 

cost transportation to and from the shopping district. Birmingham is a hub for public 

transit and this can be leveraged to help attract and retain workers.  

2. Assisting with child care related barriers:

The BSD can assemble and provide lists of available and reputable child care facilities 

for workers in the district. Depending on how partnerships can be structured with local 

providers, the BSD may also be able to help facilitate the reduction of childcare-related 

costs for workers.  

3. Work with local employers to identify other barriers to employment.

4. Assisting employees navigate downtown:

The BSD can provide materials to new hires to help them find their way around 

downtown, including where to get lunch, location of convenience stores, etc.  

5. Incentivizing keeping dollars local:
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Birmingham, MI 48009 
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The BSD can provide bonus Birmingham Bucks to workers as a special welcome and 

to encourage them to get lunch and other goods within the district.  

6. Promoting these services and working downtown to the public: 

a. The BSD should promote working in downtown Birmingham on its website. 

i. Promoting working in a mixed-use district with vibrant public spaces. 

ii. Promoting the services provided by the BSD to workers in the district. 

iii. Creating a jobs board on the BSD website, where the public can search for 

jobs. 

iv. Seizing advertising opportunities with SMART to promote the benefits of 

working in Birmingham. 

v. Host periodic job fairs 

 
Providing services that positively affect the material conditions of workers and that help them 

overcome barriers to sustainable employment would significantly enhance the value of the BSD 

in the eyes of the business district. This would be more impactful than the expenses dedicated to 

holiday lighting, flowers, and special events and would help establish Birmingham as a leader in 

downtown management, economic development, and business attraction.  

 
 
Respectfully submitted, 

 
Sean Kammer 
Executive Director 
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MEMORANDUM 
 

Planning Department 
 
DATE:   February 14, 2022 
 
TO:   Sean Kammer, BSD Director 
 
FROM:  Brooks Cowan, City Planner 
 
APPROVED:  Nick Dupuis, Planning Director 
 
SUBJECT: BSD Employee Transit Program 
 
 
INTRODUCTION:  
The City of Birmingham may wish to pursue a downtown employee transit program that provides 
monthly SMART bus passes for employees of businesses within the Birmingham Shopping District. 
Such a program could be included in a worker attraction program for the Birmingham Shopping 
District. 
 
BACKGROUND: 
Downtown Birmingham employees may find access to parking limited and costly. Businesses may 
also find it difficult to attract and retain staff due to the daily cost of parking in Birmingham. A 
large portion of Birmingham’s downtown consists of restaurants and retail uses which rely heavily 
upon part-time staff who may not have access to monthly parking structure passes. If these 
workers choose to drive to work, they most likely park in a structure and pay up to $10 per day. 
Trying to avoid the structure fees by parking in the nearby neighborhoods runs the risk of being 
ticketed from Birmingham’s residential parking permit program. The daily parking costs may drive 
away potential employees that downtown businesses need to attract to operate at preferred 
hours. 
 
Cities such as Traverse City, MI, Ann Arbor, MI, and Boulder, CO have established downtown 
employee transit programs to provide more affordable access for employees and to reduce the 
parking demand in their downtowns. These programs may make it easier for downtown 
businesses to attract and retain employees as well. In the examples above, each DDA coordinates 
with local businesses and the local transit authority to facilitate subsidized bus passes for 
downtown employees.  
 
Traverse City’s program is titled “Destination Downtown”, Ann Arbor’s program is titled “Go!Pass”, 
and Boulder, Colorado’s program is titled the “Eco Pass”. You can learn more about each program 
by clicking on their respective link. The programs are funded by a collaboration between the DDA 
and participating businesses in most cases. Traverse City also uses funding from their parking 
services fund.   
  
In regards to transit access for Birmingham, 15-20 SMART busses pass through downtown per 
hour on a typical workday between 7am and 6pm. Woodward and Maple is a prioritized 
intersection in SMART’s regional network of public transit and there are 6 different bus lines 

https://parking.downtowntc.com/services/destination-downtown/
https://www.getdowntown.org/gopass
https://bouldercolorado.gov/services/ecopass-program
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connecting to and from neighborhoods north, south, east, and west of Birmingham. Relevant 
phone apps for users looking for scheduling and additional fares include the following: 

 
DART – Detroit Area Regional Transit 
 Purchase transit ticket online, 4 hour pass for $2.00, 24 hour pass for $5.00.  
 Applicable to all SMART, DDOT, and Q-Line routes.  
 Scan QR code upon entry. 

 
Transit  
 Live update status for bus times 
 swipe left or right for north/south & east/west directional arrivals. 
 Works worldwide for transit rail and bus 

 
 
Smart Bus App  
Live updates, maps, and route schedules for SMART regional transit network. 
  

 
 
RECOMMENDATION: 
Leveraging Birmingham’s access to public transit could be an effective tool for the Birmingham 
Shopping District to attract and retain more employees. Doing so could help reduce transportation 
costs and incentivize workers to choose Birmingham employers over other competitors. 
Supporting an employee transit program could also make more parking spaces available to 
downtown customers and enhance their experience of visiting Birmingham.  
 
Staff recommends that the Birmingham Shopping District may discuss if pursuing an employee 
transit program is worthwhile, and if so, how the BSD would coordinate with City staff on 
establishing a pilot program. 



Top FACEBOOK Posts

• December Social Media Focus:  Holiday Shopping, Holiday Events and 
Business Highlights

• January Social Media Focus: Restaurant Week (starting week of 1/10), 
General Shopping and Business Highlights

• WOMC and WXYZ media Cruise Contract Spots – all used 

FACEBOOK

Page Followers 11,526

Reach 93,845

Engagement 3,280

INSTAGRAM

Page Followers 5,006

Reach 33,349

Engagement 543

Top INSTAGRAM Posts

Users: 7,374

Sessions: 9,045

Page Views: 16,983

Bounce Rate: 50.26%

Avg. Duration 1:49 min.

Website Performance Metrics

January Advertising and Marketing Report
Date Range: 12/16/2021 – 1/15/2022

Most Popular Pages

home

Top Sources/Mediums



Top FACEBOOK Posts

• January and February Social Media Focus:  Restaurant Week Promotion, 
General Business Highlights, Valentine’s Day Shopping

• WOMC and WXYZ media Cruise Contract Spots – all used 

FACEBOOK

Page Followers 11,544

Reach 82,210

Engagement 1,408

INSTAGRAM

Page Followers 5,037

Reach 32,320

Engagement 1,363

Top INSTAGRAM Posts

Users: 11,860

Sessions: 15,881

Page Views: 29,608

Bounce Rate: 40.75%

Avg. Duration 3:28 min.

Website Performance Metrics

February Advertising and Marketing Report
Date Range: 1/16/2022 – 2/15/2022

Most Popular Pages

home

Top Sources/Mediums



 
Maintenance/Capital Improvement Committee 
March 2022 Report 
Meeting held on Tuesday, February 15, 2022 
 
Members: Lipari (Chair), Pohlod (Vice Chair), Quintal, Fehan, 
Roberts, Ceresnie, Rea 
 
 

1. Attendance: 
Members Present: 
Sarvy Lipari 
Amy Pohlod 
Glenn Ceresnei 
 
Staff Present: 
Sean Kammer 
Brendan McGaughey 
Brad McNab 
 
Absent: 
Steve Quintal 
Bill Roberts 
Doug Fehan 
Ron Rea 
 

2. Public Comment: None 
 

3. Concrete planters discussion 
Committee discussed future of concrete planters and whether or not to discontinue 
use. Pohlod asked if Lipari could be provided with existing contracts. Committee 
expressed wish to reduce number of service providers and rely on one company to 
handle flowers and planters when the item goes back out to RFP. Pohlod asked staff to 
generate maps that illustrate the location of items in the downtown.  
 

4. Upcoming S. Old Woodward Construction 
Committee discussed valet parking and asking the APC for funds to support it.  
Staff notified committee about the upcoming public meeting on February 21.  
 

5. Wayfinding and gateway Signage Committee update 
Lipari updated the committee about the progress made by the Wayfinding committee.  

 
 
 
NEXT MEETING:  Tuesday, March 8, 2022 at 8:30 a.m.  
 
2021-22 Budget:  $70,000  
Remaining balance March vouchers:  $30,219 
 
Snow removal 2021-22 Budget:  $59,000  
Remaining balance after March vouchers:  $5,500 
 
 
 
 



 
 
 
 

 

 
Business Development Committee  
March 2022 Report 

Meeting held on Thursday, February 24, 2022 

Members: Surnow (Chair), McKenzie (Co-Chair), 
Hockman, Quintal 

Staff: Kammer 

 

1. Welcome and Introductions 
 

2. Roll Call/Attendance: 
Present:   McKenzie, Hockman 
Staff Present:  Kammer 
Absent:    Surnow 
Others Present:  CC Consulting 

 
3. Pipeline report and retail attraction update provided by CC Consulting. 

 
4. Executive Director presented a draft of the business mix analysis. Committee provided 

feedback that office should not be included in the analysis and that the focus should only be 
concerned with first floor retail. Additional feedback included that the number of restaurants 
should be measured.  
 

5. Executive Director presented information from Text My Gov, a text communication service 
which may be helpful during the scheduled construction on South Old Woodward. Committee 
recommended that it be added to the agenda for the Committee Chairs meeting.  
 

6. Executive Director provided an update on elements of the employee attraction program being 
developed by the Marketing and Advertising Committee. The program included promotional 
items, a downtown transit program, and collaborating with other prgrams at the county level to 
assist workers with childcare.  
 

7. The committee discussed the contract with CC Consulting. The contract is set to expire on 
March 31, 2022. Presently, the contract has reached its maximum allowable limit of 
compensation of $75,000. CC Consulting is demanding that she be paid over and above this 
limit for additional deals she is working on. Staff is unable to comply with this demand unless 
the contract is amended by the board.  
 

8. CC Consulting informed the committee that she was working on an event in downtown 
Birmingham for the Michigan Humane Society.  

 
 
NEXT MEETING: Thursday, March 24, 2022 at 8:30 a.m. 
 
2021-22 Budget:  $100,000 
Remaining balance after March vouchers:  $5,865 
 



Birmingham Shopping District Tenant Recruitment Pipeline Report

Property Identi�ed
Early Stage Discussions

Initial Contact
Signed Lease

Letter of Intent
Lease Negotiations
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Apparel - Women
Apparel - Unisex
Restaurant - Full Service
Electronics & Technology
Jewelry & Watches
Restaurant - Quick Service
Housewares & Furnishings
Shoes
Eyewear
Health & Beauty
Accessories
Apparel - Men
Food Specialty
Books & Entertainment
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Tenant Type Tenant
Pro�le Target Opening Date Target Square

Footage Street Location Stage Most Recent
Tracking Date

1. Apparel - Women Local 6-12 Months 1,500-5,000 W Maple Letter of Intent Feb 20, 2022

2. Jewelry & Watches National 0-6 Months 1,500-5,000 Pierce Signed Lease Feb 7, 2022

3. Restaurant - Full Service National 6-12 Months 5,000-10,000 W Merrill Letter of Intent Jan 5, 2022

4. Health & Beauty National 0-6 Months 1,500-5,000 N Old Woodward Lease Negotiations Jan 5, 2022

5. Housewares & Furnishings National 12-24 Months 5,000-10,000 N Old Woodward Signed Lease Jan 5, 2022

6. Restaurant - Quick Service Local 0-6 Months 1,500-5,000 Pierce Letter of Intent Sep 24, 2021

7. Apparel - Unisex National 0-6 Months 1,500-5,000 S Old Woodward Signed Lease Aug 24, 2021

8. Apparel - Athletic National 0-6 Months <1,500 W Maple Signed Lease Aug 24, 2021

9. Apparel - Women National 0-6 Months 1,500-5,000 S Old Woodward Signed Lease Mar 23, 2021

▼

1 - 9 / 9 < >
0% 5% 10% 15% 20% 25% 30%

On Hold Due to COVID-19

Expansion Pullback

Property Size/Location

Somerset Radius/Win

Financial Problems

Not Interested in Market

27%

27%

13%

13%

13%

7%

Mar 1, 2021 - Feb 28, 2022 ▼

Select Date Range:

1,500-5,000
5,000-10,000
<1,500
>10,0000

17.1%
65.7%

Target Square FootageTenant Pro�le Target Opening Date Is the Tenant New to Metro Detroit Market?

National
Local

94.3%

0-6 Months
6-12 Months
>24 Months
12-24 Months

42.9% 51.4%
No
Yes

45.7%
54.3%

Why Was an Opportunity Lost/Withdrawn?Active Deals with Signed Letter of Intent 

Active Deals by Tenant Recruitment Stage Active Deals by Tenant Type
35

Total Active Deals

15
Total Inactive Deals



SCHEDULED TO OPEN/OPENED IN LAST 12 MONTHS
MARCH 2022

Office Occupancy Rate 88%
Retail Occupancy Rate 96%

2/21/2022 1

Name of Business
Property 
Address Street Name Notes

Date of 
notification

Scheduled to 
Open/Moved/Closed/Opened in last 12 
months

Paris Baguette 183 Old Woodward, North Bakery 02/15/22 Scheduled to Open
Sybil 211 Hamilton Row Dining 02/08/22 Scheduled to Open
Faherty 128 Old Woodward, South Apparel 02/08/22 Scheduled to Open

Brilliant Earth Jewelry 277 Pierce Street Jeweler 02/03/22 Scheduled to Open
Zahra 227 Old Woodward, South Apparel - Women 02/03/22 Scheduled to Open
Zana 210 Old Woodward, South Dining 02/03/22 Scheduled to Open
Circa Lighting 250 Merrill Street Home 08/27/21 Scheduled to Open
Cosmo Salon 
Studios 255 Old Woodward, South Salon 08/27/21 Scheduled to Open
Clean Juice 148 Pierce Street Juice bar 11/01/20 Scheduled to Open

Majda Diamond Vault 230 Merrill Street, East Jeweler 02/03/22 Opened
State & Liberty 141 Maple Road, West Apparel - Men 11/23/21 Opened
Mare Mediterranean 115 Willits Street Restaurant 11/01/21 Opened
The Great Eros 245 Maple Road, West Apparel - Women 10/28/21 Opened
Röre Method 700 Old Woodward, North Health/Fitness 09/16/21 Opened
Lux Travel Girl 114 Old Woodward, South Travel 08/26/21 Opened
Sushi Japan 176 Old Woodward, South Restaurant 08/01/21 Opened
Tappers Gold 
Exchange 251 Merrill Street, East Jeweler 08/01/21 Opened
DiMaggio Fine Art & 
Jewelry 175 Maple Road, West Jeweler 08/01/21 Opened
American Epoxy 
Systems 363 Maple Road, East Home 06/21/21 Opened
The Shade Store 142 Old Woodward, South Home furnishings 06/21/21 Opened
Vestalia Home 794 Old Woodward, North Home furnishings 06/21/21 Opened

Mandy Rose Makeup 280 Merrill Street, East Salon 06/08/21 Opened



SCHEDULED TO OPEN/OPENED IN LAST 12 MONTHS
MARCH 2022

Office Occupancy Rate 88%
Retail Occupancy Rate 96%

2/21/2022 2

Name of Business
Property 
Address Street Name Notes

Date of 
notification

Scheduled to 
Open/Moved/Closed/Opened in last 12 
months

Area Rugs 202 Maple Road, East Home furnishings - rugs 05/15/21 Opened
Beauty Fusion 
Aesthetics 555

Old Woodward, South, 
Suite 20U Salon/Spa 04/29/21 Opened

Birmingham Pub 555 Old Woodward, South Restaurant 04/29/21 Opened



MONTHLY PARKING PERMIT & ACTIVITY REPORT
For the month of: January 2021
Date Compiled: February 14, 2021

Space Count Pierce Park Peabody N.Old Wood Chester Total
Total Garage Spaces 706 811 437 745 880 3579

Garage Monthly Permits Authorized 751 945 536 981 1368 4581

$70 $70 $70 $70 $50
Permits Issued Pierce Park Peabody N.Old Wood Chester Total
Garage permits end of previous month 579 803 461 813 1064 3720

Garage permits canceled in month 3 2 2 11 3 21

Garage permits added in month 86 15 24 20 28 173

Total Garage permits end of month 662 816 483 822 1089 3872

Garage permits available 89 129 53 159 279 709

Garage evening passes 38 7 6 6 15 72

$210 $150 $180 $105
Hangtags Lot #6 Lot #6 econ Lot A & C Lot B Total
Total Hangtag Lot Spaces 174 79 8 40 301

Hangtag Lot Quarterly Permits Authorized 177 40 8 30 255

Hangtags issued 134 30 0 5 169

Hangtags available 43 10 8 25 86

Waiting List Pierce Park Peabody N.Old Wood Chester Lot #6 Lot #6 econ Lot A & C Lot B Total
On Wait List - end of month 61 40 31 42 26 0 0 0 0 200

96

296

Tuesday Jan 11th

Data from peak period of 2pm Pierce Park Peabody N.Old Wood Chester Lot #6 Lot #6 econ Lot A & C Lot B Total
Transient parker occupied 232 169 140 95 38 N/A N/A N/A N/A 674

Monthly parker occupied 242 180 159 154 210 N/A N/A N/A N/A 945

Total parker occupied 474 349 299 249 248 N/A N/A N/A N/A 1619

Total spaces available at 232 462 138 496 632 N/A N/A N/A N/A 1960

Percentage occupied 67% 43% 68% 33% 28% 45%

** Unique individuals represent the actual number of unique people on the wait list regardless of how many structures they have requested.

On Wait List-Unique Individuals**

Total On Wait List



SP+ PARKING

Birmingham Parking System
Transient & Free Parking Analysis
Months of January 2020; 2021 & 2022

January 2020
GARAGE  TOTAL CARS  FREE CARS CASH REVENUE % FREE
PEABODY 19,007             10,046            36,130.01$          53%

PARK 20,703             6,927              51,798.00$          33%
CHESTER 5,111               2,061              20,843.00$          40%

WOODWARD 11,789             5,013              24,261.00$          43%
PIERCE 22,833             9,200              74,570.00$          40%

TOTALS 79,443             33,247            207,602.01$        42%

January 2021
GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE

PEABODY** 11,931             11,931            -$                     100%
PARK** 8,291               8,291              -$                     100%

CHESTER** 3,932               3,932              -$                     100%
WOODWARD** 5,813               5,813              -$                     100%

PIERCE** 14,035             14,035            28.00$                 100%

TOTALS 44,002             44,002            28.00$                 100%

January 2022
GARAGE TOTAL CARS FREE CARS CASH REVENUE % FREE
PEABODY 8,589               6,659              10,217.01$          78%

PARK 14,379             9,624              25,795.00$          67%
CHESTER 7,689               6,807              5,134.00$            89%

WOODWARD 12,198             9,160              18,330.00$          75%
PIERCE 20,203             11,699            54,153.01$          58%

TOTALS 63,058             43,949            113,629.02$        70%

BREAKDOWN: TOTAL CARS -21%

Compare 20 vs 22 FREE CARS +24%

CASH REVENUE -45%

Notes:

1) Due to Covid-19 free parking in place starting March 17, 2020 - July 2021.
2) January 2021 car counts based on passages only
3) In January 2022 due to equipment malfunctions - the Peabody garage gates were up January 24th - end of the month

Page 1



Voucher List For: 

Birmingham Principal Shopping District Board

 Amount  AccountDescriptionVendorEarly Release

03/03/2022

19.48 OPERATING SUPPLIESMISC OFFICE SUPPLIESAMAZON CAPITAL
SERVICES INC

240.00 OPERATING SUPPLIESBSD ENVELOPESARTECH PRINTING INC

3,700.00 ADVERTISINGADVERTISINGBEASLEY MEDIA GROUP,
LLC 90.75 LEGAL SERVICESMISC LEGAL FEESBEIER HOWLETT P.C.

9,775.37 TENANT RECRUITMENTRETAIL CONSULTING
COMMISSION FOR 277 PIERCE

CC CONSULTING LLC

850.00 TENANT RECRUITMENTONLINE RETAIL SERVICESCOSTAR REALTY
INFORMATION, INC

246.50 MEMBERSHIP & DUESANNUAL SUBSCRIPTION MAY 1,
2022 - MAY 1, 2023

DOWNTOWN IDEA
EXCHANGE

200.00 MARKETING & ADVERTISINGSOCIAL MEDIA PHOTOGRAPHYJCC CREATIVE LLC

2,500.00 MARKETING & ADVERTISINGHOLIDAY ADVERTISINGMETRO PARENT
PUBLISHING GROUP

60.00 CONFERENCES & WORKSHOPSLEGISLATIVE DAY CONFERENCEMICHIGAN DOWNTOWN
ASSOC.

900.00 WEB SITE MAINTENANCEWEBSITEMILES PARTNERSHIP
LLLP 10,700.00 SNOW REMOVAL CONTRACTSNOW CLEARING SERVICES

MARCH
NICK'S MAINTENANCE
SERVICE

100.00 OTHER CONTRACTUAL
SERVICE

EMPLOYEE MONTHLY PARKINGSP+ CORPORATION

134.95 TENANT RECRUITMENTBUSINESS ANNIVERSARY GIFTTIFFANY FLORIST

2,000.00 MARKETING & ADVERTISINGADVERTISING - RESTAURANT
WEEK

WDIV/TV4

414.00 PUBLIC RELATIONSPROMOTIONAL DOLLARS FOR
SPONSORSHIPS

YIFTEE, INC



Voucher List For: 

Birmingham Principal Shopping District Board

 Amount  AccountDescriptionVendorEarly Release

03/03/2022

*Items marked with an asterisk were submitted in advance and prior to board approval

$

Date _________________

Board Chair_____________________

Journal Entries

Total: 31,931.05 

mcomerford
Typewritten Text
Verizon - Sean, Jaimi and Erika cell phones                                                                                                                                       $                      129.58City of Birmingham - Postage for BFM, DOTT and MN special event notifications                                                                                                     576.40City of Birmingham - Postage for Year in Review mailing                                                                                                                                           310.58Credit Card - Etsy business anniversary gifts - refund of sales tax                                                                                                                            (194.04)Credit Card - Facebook boosted posts and ads                                                                                                                                                          170.00                                                                                                                                                                                                             __________________   Total Journal Entries                                                                                                                                                                         $                      992.52                                                                                                                                                                                                             __________________   TOTAL VOUCHERS AND JOURNAL ENTRIES                                                                                                                              $                 32,923.57                                                                                                                                                                                                             =================



 
 
 
 

Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

MEMORANDUM 
 
DATE:   February 25, 2022 
TO:   BSD Board of Directors 
FROM:  Sean Kammer, Executive Director 
SUBJECT:  Retail Recruiter Contract 
 
 
 

The BSD’s contract with CC Consulting to provide retail recruiting and business retention 

services is set to expire on March 31, 2022. The contract was originally enacted in 2019 at a 

price of $25,000 for a one-year contract term. The contract was renewed in 2020. In April of 

2021, the contract was renewed again with a base pay of $28,000 and a maximum rate of 

$50,000, providing bonuses for signed leases. In June of 2021, the contract was amended, 

increasing the maximum compensation to $75,000. 

 

CC Consulting submitted a total of five signed leases for bonuses, including Johnny Was in 

2020, Faherty, State and Liberty, and Evereve expansion in 2021, and CB2 and Brilliant Earth in 

early 2022. The maximum compensation level of $75,000 has been reached for the current 

contract, including the anticipated retainer (base pay) payments set to continue to the 

conclusion of the contract. The most recent bonus payment for Brilliant Earth was not able to be 

paid in full due to the maximum compensation limit imposed by the terms of the contract. Staff 

was repeatedly asked by CC Consulting and board members to find a way to override this limit, 

but that is not within the power of the Executive Director. Only an action from the board can 

amend the terms of the contract with the approval of a contract addendum.  

 

The contract may be renewed on an annual basis by the board. If the board elects to renew the 

contract, it would take effect on April 1, 2022. The board also can change the compensation and 

term of the contract upon renewal, with the inclusion of an addendum to the contract. Other 

options include not renewing the contract and/or going out for RFP, if the board so chooses. 



 
 
 
 

Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

 

There was no formal recommendation from the committee from which to generate a suggested 

resolution for the board’s consideration.   

 
Respectfully submitted, 
 
 
 
Sean Kammer 
Executive Director 





































































































 
 
 
 

Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

MEMORANDUM 
 
DATE:   February 25, 2022 
TO:   BSD Board of Directors 
FROM:  Sean Kammer, Executive Director 
SUBJECT:  Miles Scope of Work 
 
 
The board may recall that it went out for RFP in 2020 and selected the company Miles to design 

a new website for the shopping district. The new website was completed and launched in spring 

of 2021.  

 

According to the RFP the website cost approximately $24,000 for design and construction and 

$900 per month for website support and hosting. However, each month in 2021, the BSD had 

only been billed approximately $586 per month. This was allegedly the result of a verbal 

agreement between Miles and the previous executive director. This agreement was intended to 

be short term.  

 

Miles has submitted a scope of work with a new estimated monthly charge of $1107, which they 

claim is the result of increased traffic on the BSD website in addition to features that cost extra, 

such as video headers. 

 

The executive director discussed options to keep the website costs low with Miles, such as 

keeping it at the original $900 per month, consistent with the cost estimates in the RFP. Miles 

can reduce the cost from $1107 to $900 if the added features (video headers and other data 

heavy features) are removed from the website.  

 

Should the board wish to approve the new scope of work at the quoted rate of $1107 each 

month, a resolution has been prepared for its consideration: 

 



 
 
 
 

Birmingham Shopping District 
Meeting Date: 03/03/2022 

151 Martin Street 
Birmingham, MI 48009 

248-530-1200 
ALLINBirmingham.com 

Be it resolved, that the board approves the new scope of work from Miles regarding the 

monthly website support and hosting. 

 
Respectfully submitted, 
 
 
 
Sean Kammer 
Executive Director 

















































 
 

Monthly Services Agreement (Birmingham Shopping District) 

Contract Period: 1/1/2022 – 12/31/2022  

This scope outlines the monthly services Miles will provide to Birmingham Shopping District on behalf of its website, 
https://www.allinbirmingham.com/.  
 
OVERVIEW 
 

TASK  COST  NOTES 
Hosting   $     525.00  Load balanced server/administrator/Cloudflare  
CMS License  $     112.50  Atlantis CMS 
BeetleEye License $     150.00 BeetleEye CRM 
Monthly Site Maintenance $      320.00 General updates and revisions as directed by the 

Birmingham Shop District team - 2 hrs/mo  
TOTAL  $    1,107.50 

 

 
Miles will notify client of any requested work requiring more than 2 hours of maintenance time in advance of work being 
completed. In addition, Miles will notify client of usage against maintenance hours allocation on a regular basis.  
 
Estimate:     2 hours/month plus hosting and licensing fees  
 
Project Fees:    $1,107.50/month Client will be billed monthly. Invoices are due net 30 days from 
receipt.   

Additional Work: Additional work outside this scope of services (maintenance/development requests, 
one-off reporting or analysis, additional client meetings, etc.) will be billed at an hourly 
rate of $160/hour (noting that any additional services requested must be estimated and 
approved in advance by the client). 

Termination: As outlined in the MSA, customer may terminate this Agreement or any SOW for 
convenience at any time by providing at least sixty (60) days’ written notice to Miles 
specifying the effective date of termination. No termination of this Agreement or any 
SOW will relieve Customer of its obligation to pay Miles fees for accepted Services and 
Deliverables completed on or before the effective date of termination. 

 Approval: Sign below to indicate your approval of the project scope as described. 

 

Client Signature:         Date:                  

 

Miles Signature:         Date:     



 

milespartnership.com 

 
  

Karin Mast 
Senior Vice President 
303-867-8259  
Karin.Mast@MilesPartnership.com 

Website Redesign & Hosting 
Proposal for Birmingham Shopping District 

August 28, 2020 
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Dear Birmingham Shopping District, 

Thank you for the opportunity to share Miles’ qualifications and ideas for a website redesign for 
AllinBirmingham.com. We’re aware that this isn’t your first shot at finding the right partner to 
redesign the website. When we emailed Ingrid about specific needs she noted that the board is 
looking for a website that highlights city events, a list of available properties, information for your 
businesses regarding benefits, and a list of shops/restaurants/offices for your visitors. 

We believe your new website can include all those features and assist in the evolution of how we 
respond to the changing retail and commercial real estate environment as well as updated consumer 
preferences for working and shopping responsibly. Miles is a partner that can proactively strategize 
for a more challenging reality. By building a new website in 2020—when in-person sales are down, 
and employees are still working from home—it’s your chance to make a statement about the benefits 
of operating a physical business at Birmingham Shopping District. Your marketing expertise and 
reach can do more for the collective merchants, than any single shop, service or restaurant could 
otherwise accomplish alone. That assertive approach shows partners that the Birmingham Shopping 
District stands firmly for recovery efforts now to safeguard the last decade of increasing occupancy 
and growth. 

In our experience partnering with destination and hospitality clients, we’ve seen how place marketing 
plays a critical role in driving tax and assessment collections, while supporting local quality of life by 
increasing occupancy and property values. 

While this proposal will show you that Miles has the skills and resources to build a beautiful and 
highly functional website, we hope it also communicates that as an agency we understand how a 
website can support organizational goals and merchant partners. We’ve included additional detail 
about how our audience-centric vision would look for both your business and visitors starting on 
page 9. 

Thank you for the opportunity to earn your business. 

Sincerely, 

Karin Mast, Senior Vice President   
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Meet Miles 
Firm Name: Miles Partnership, LLLP 
Address: 6571 Professional Parkway W., Sarasota, FL 34240 
Phone, Fax: 941-342-2300, 941-342-2300 
Main Contact for Proposal: Karin Mast, SVP, Karin.Mast@MilesPartnership.com, 309-337-5650 

 

Miles Partnership is a global marketing agency with 65 years of specialized 
experience in tourism and hospitality. 

We began as an entrepreneurial venture, and that spirit of seeing and seizing opportunity remains 
with us. We continuously adjust with the changing times to deliver forward-thinking, successful 
solutions that meet our clients’ needs and support growth, awareness and advocacy. Today, resorts, 
destination marketing organizations, airports, economic development offices, state parks, attractions, 
and tour operators all trust us with their web development, branding, marketing, advertising and 
media-buying needs. 

Miles’ Core Capabilities 

Our Focus on Research 

Like any good agency, we use research to better understand what motivates and 
influences our clients’ key audiences.  

At Miles, we utilize respected third-party partners such as Phocuswright, Destination Analysts, 
Longwoods International, Sojern and Google to provide independent insights for our clients. What 
sets Miles apart is our ability to turn research and analytics into actionable insights that inform 
decisions, shape changes and drive improvements for our clients. 
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Commitment to the Travel & Tourism Industry 

We firmly believe in an ongoing commitment to the travel industry. 

For Miles, we showcase that ongoing commitment through regular attendance at industry 
conferences, speaking engagements, sponsorships, hosting educational webinars and events and 
more. We also actively participate with major organizations, including U.S. Travel Association, 
Destinations International and Hospitality Sales and Marketing Association International (HSMAI).  

For Birmingham Shopping District, this means that Miles is an agency that understands working with 
city governments, Tourism Improvement Districts and governing boards to collaboratively and 
efficiently meet the needs of all parties, boost the local economy and exceed expectations.  

 
Most recently, Miles launched the  
Clarity in a Time of Crisis website,  
 
COVID19.milespartnership.com 
 
as a collection of research, resources and 
recommendations for tourism organizations 
navigating this new competitive landscape. 
 

 

 

Commitment to Client Service 

Miles’ average client relationship is nearly eight years. Here’s why: 

o We understand this industry. We work tirelessly to align and help communicate your 
initiatives with stakeholders and constituents. 

o If there’s a problem, we make it right. 

o We firmly believe in an ongoing commitment to the travel industry and continuous 
improvement for our partners and clients. 

o While conceiving “big ideas” is part of what we do, it is our successful and thorough 
delivery of these big ideas that sets us apart. 



 

 

Website Redesign & Hosting for Birmingham Shopping District 

Miles 5 5 

o The only way that we’re successful as a company is by delivering work that helps make 
you more successful. 

o Our goal is to create relationships built on mutual respect, fun and creativity that will last 
a lifetime. 

 

A few of the clients we work with 
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Award-Winning Work 

Our client work has garnered more than 200 awards over the past four years 
across content creation, design, website development and brand campaigns. 
Recent client accolades include: 

o 2019 HSMAI Adrian Bronze Award for Cape Resorts Website 
o 2019 WebAward for Outstanding Website for KahalaResort.com  
o 2019 WebAward for Hotel and Lodging Standard of Excellence for CapeResorts.com 
o 2019 IAC Award for Best Travel Rich Media Online Campaign for Kentucky’s “Old 

Fashioned” Rich Media Campaign 
o 2019 IAC Award for Outstanding Website for The Kahala Hotel & Resort  
o 2019 IAC Award for Best Travel Website and Best of Show Website for Visit St. 

Pete/Clearwater's "Central Avenue"  
o 2018 HSMAI Adrian Gold Award for THE MODERN HONOLULU / LATHER Suite Dreams 

Promotion 
o 2018 WebAward for Outstanding Website for Naples Grande Beach Resort Website  
o 2018 WebAward for Outstanding Website for Hilton Sandestin Beach Golf Resort & Spa  
o 2018 IAC Award for Best Travel Website and Best of Show Website for Travel Wyoming  
o 2018 IAC Award for Best Hotel and Lodging Email message campaign for Hilton Sandestin 

Beach Golf Resort & Spa’s Welcome Email Series  
o 2018 HSMAI Adrian Platinum Award for Bermuda Google DMO / Streetview Program 
o 2018 HSMAI Adrian Gold Award for Kentucky’s Culinary Campaign  
o 2018 Gold HSMAI Adrian Award for Louisiana Tourism Rebranding and Activation  
o 2018 Gold Telly Award for Visit Grand Junction’s River Adventure Online Video 
o 2017 HSMAI Adrian Gold Award for Hilton Sandestin Beach Golf Resort & Spa Wesite 
o 2017 HSMAI Adrian Silver Award for The Sherry Netherland Website 
o 2017 WebAward for Outstanding Website for SherryNetherland.com  
o  2017 WebAward for Outstanding Website for PGAresort.com  
o 2017 IAC Award for Best Hotel and Lodging Online campaign for Hilton Sandestin Beach's 

"There is Only One" campaign  
o 2017 IAC Award for Best Travel Email message campaign for The Modern Honolulu’s Email 

Marketing  
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Your Proposed Team 
At Miles Partnership, every team member is a travel expert—whether they’re an artist, writer, 
analytics guru, account executive or vice president. 

With more than 250 employees, we pride ourselves on customer service and over the past several 
years have created an operational structure aimed at treating every client as if they were our only 
client. Our strategies are rooted in research and immersing ourselves with clients to deliver the best 
possible ROI. 

We take responding to your needs seriously and will provide you with a dedicated project team to 
oversee your marketing services.  

Core Account Team 

Karin Mast Senior Vice President  

As Senior Vice President, Karin rose through resort and destination roles 
and now works with her team to build future-focused strategies that drive 
revenue and deliver award-winning results. Karin takes an active interest 
in each of our Hospitality clients and welcomes the opportunity at any time 
to discuss her team of travel experts and the variety of services provided 
to you. 

 

Carrie Tomlinson Account Director 

Carrie is responsible for the strategic direction and scope of work for this 
project. As Account Director, she ensures that the big-picture vision is 
defined and delivered on-time and on-budget. She’s responsible for 
building and maintaining collaborative relationships with clients, as well 
as working with the team to concept and produce the most innovative 
and best-quality marketing solutions. 

 

Lucia Giles Content Director 

Lucia works cross-functionally with account teams, designers, 
developers and interactive producers to ensure clients’ stories are 
represented truthfully, thoughtfully, creatively and cohesively across all 
brand channels. She specializes in editorial strategy, SEO optimization, 
email program development and web personalization.  
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Felipe Jimenez Graphic Design | Interactive UX 

An accomplished photographer, graphic designer and UX visionary, 
Felipe is a true artist, responsible for strategic graphic design and 
ensuring that the resulting site is infused with the brand voice to visually 
reflect each client’s unique style in a way that inspires and engages site 
visitors. A gifted problem solver, Felipe meets every client need with a 
positive attitude and relishes the opportunity to find smart solutions to 
creative challenges. 

 

David Derr Director of Development Operations 

David leads the technology team and evaluates technology platforms and 
solutions. He is involved with the development of all Miles' websites and 
consulting projects and has expertise in implementing various digital 
solutions. He is responsible for the integration of design, architecture and 
technology in our electronic products, ensuring that each product meets 
our clients' expectations and Miles' own standards of excellence. 
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A Vision for AllinBirmingham.com 
Like many organizations that are responsible for destination management, Birmingham faces the 
challenge of serving two distinct roles: consumer marketing and economic development activities. 
Where the goal of consumer marketing is to attract visitors and the goal of community development 
is to foster business investment. Those two functions have a symbiotic relationship. They need to be 
integrated to maximize impact so that the robust commercial offerings draw customers, and those 
customers in-turn become a draw for business relocation and retention.  

 
How can we collaborate on a website that enables these two organizational priorities to complement 
and enhance one another? With these assumed business goals in mind, we’ve concepted a website 
that can set the Birmingham Shopping District up for success in today’s covid-19 climate. Here’s 
what we think that can look like: 

Lifestyle-quality, Audience-centric Design 

With an impressive collection of boutique shops, high-quality dining, and professional services, the 
website should intrinsically communicate the sense of place as hip, modern and upscale. Refined 
online branding, that rivals the lifestyle appeal of Birmingham Magazine, will help to communicate 
the perceived value of patronizing or leasing at the Birmingham Shopping District.   

Looking at interactive user experience design (UX design), the website needs to deliver on the same 
challenge of one organization with two distinct audiences. It needs to provide value for both a B2C 
and a B2B audience, each with different and unique needs. The downtown municipality appeals to 
visitors and business owners, but the messages for those groups need to be distinctly catered to 
their needs. Stated another way: we should deliver the right message, to the right customer, at the 
right time. Personalization is a key digital tool to help achieve this goal. 

 

Goals

Roles

Organization Birmingham 
Shopping 

District

Consumer 
Marketing

Increase 
Visitor Traffic

Increase 
Retail 

Spending

Economic 
Development

High 
Occupancy 

Rate

Improve 
Property 
Values

Attract & 
Retain 

Merchants
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One solution is a home page experience that directly asks the users what they’re looking for by 
visiting the website, then displaying the customized audience landing page for visitors or businesses.  

Below you’ll see a sample of what this would look like, but we invite you to view the interactive 
protype of this concept at tiny.cc/1grpsz.  

  

Empower website 
visitors to personalize 
the content experience 
on AllinBirmingham.com 
based on their needs.  
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Once a user has opted into the visitor or business content on the site, a tabbed top-level navigation 
allows them to seamlessly view either menu, while presenting the more relevant links up-front.  

 

 

Offer each audience, 
visitors and businesses, 
a custom navigation to 
serve the most relevant 
pages for their needs. 
Visitors would see 
information about retail, 
restaurants and parking 
… while businesses 
would have easy access 
to commercial real estate 
offerings and merchant 
services.  

The dual navigation 
creates a seamless 

experience between the 
B2C and B2B content on 
the website. Miles always 

relies on analytics and 
user interactions to 

evaluate and optimize 
this experience to make 
continual improvements.  
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Database-Powered Listings 

One of the top opportunities we identified for a new AllinBirmingham.com is improving the structure 
of the listings data to make it more dynamic for the end-user via an integrated customer relationship 
management, or CRM, solution. The added benefit of implementing a CRM database is unlocking 
extra features for staff and business partners that will streamline administration with intuitive updates 
and organization. Here’s what this could look like:  

1. Listings for Shops, Services & Dining: Visiting shoppers and diners will have the 
ability to sort and filter listings based on category dynamically on one page, versus 
navigating many topic pages now. Businesses could also have the option to add special 
offers and events that would be associated with their profiles. Furthermore, you can 
provide individual businesses the ability to access via secure login and password to 
update their information, then set an approval queue for staff to make live.   

2. Calendar of Events: The calendar function allows users to sort by date and type of 
event with a customized event module that can include photography and pull in content 
from business listings too.  

3. Commercial Real Estate: A crucial sales and marketing tool for driving high occupancy 
rates and assessments, the dynamic property listings need to look and work great. The 
Available properties page will feature filters by space type, availability date, and square 
footage. Property detail pages can also be powered by data from the CRM to offer 
additional details about the location, neighboring properties and features.  

Show partners your value. The listings database tool we’re recommending has analytics 
tracking that will enable staff to see how many website visitors clicked on individual listings. This can 
be used to show your shops and restaurants the interest you’ve generated and help leasing brokers 
track which properties are getting the most engagement. Read more about BeetleEye on page 17.  
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Plan of Work & Timeline 
Miles has the experience and resources to build an audience-centric website that seamlessly 
addresses the needs for visitors as well as potential commercial tenants. The following section will 
explain how we approach website development and the specific tools we recommend for 
Birmingham Shopping District.  

Miles’ Approach to Launching a Website 
Our approach to developing websites is centered around two core areas of 
expertise: content and user experience excellence. We believe they cannot be 
separated, as the delivery of content is as important as the quality of content itself.  

For example, to demonstrate the walkability of Birmingham Shopping District, beyond simply 
saying “Downtown Birmingham is walkable,” our team could visually show users the wide, clean 
sidewalks and proximity of businesses, restaurants and shops alongside top picks and insider tips 
with Google 360° images. This synergy of content and user experience drives more engagement 
and ultimately boosts ROI. 

Whenever a set of users with needs and businesses with goals related to servicing those needs 
intersect, you get user experience. Whether that user experience is impactful depends on how well 
we leverage Visual Design, Information Architecture and Interaction Design to satisfy the needs 
of the user, which in turn will help us achieve your business goals. 
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Our Web Development Process 

Miles has established specific web production procedures to ensure we deliver 
quality websites that exceed our clients’ expectations, while staying on-time and 
on-budget.  

o Our team will present a Look & Feel document with design components that will become part of 
the website’s aesthetics, such as colors, fonts, graphic elements and textures.  

o We’ll create high-fidelity mockups of the homepage and other key pages on the site. This step is 
an opportunity to see how we plan to incorporate your brand into the site–ensuring that 
everything comes together in an engaging and functional design that meets your unique needs.  

o We’ll then begin development, focusing on key features/sections of the site; we call these 
“sprints.” As each sprint is completed, we will review the work together and make tweaks before 
beginning development on the next sprint. This allows you to see your website being built in real 
time and have the opportunity to make adjustments more effectively and efficiently. 
 

o The process and steps to create a new website include: 

a. Discovery and Planning 

b. Concept, Architecture Functionality 

c. Website Design 

d. Content Plan and Content Development 

e. Customized Content Management System 

f. HTML/CSS/JS Page Templates 

g. Transfer Content to New CMS 

h. Site-Specific Functionality 

i. 301 Redirects for Existing SEO Pages (from existing stand-alone sites)  

j. Third-Party Integration  

k. QA Testing 

l. Launch 
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Technology: Content Management System, Listings 
Management and Hosting 

The following descriptions of our recommended back-end solutions will enable us to deliver a site 
that looks stunning and runs smoothly. Here’s how it will come together:  

Atlantis Content Management System (CMS) 

The Hospitality Team at Miles has been working in Atlantis for more than seven years. Our 
installation of the Atlantis CMS is intuitive to use and easy to customize, so whether you need to 
update a landing page, create new content, add images and video or replace a PDF with a new 
version, each action is effortlessly accomplished.  

Our development team will provide the CMS tools to give your staff control over pertinent areas of 
the site. Your staff (ours, too) will be able to easily make updates to the new site, as each page will 
have a record in the CMS that can be edited by anyone with minimal web experience, via password-
protected access. Users can be assigned administrative, editorial or staff roles, depending on the 
type of work they will need to complete in the CMS.  

This includes the following features for staff: 
 

o Edit and add content pieces, whether they are product details, informational pages, 
campaign landing pages, offers or other content types 

o Tag all content with pre-determined taxonomy terms so it can appear across multiple pages 
related to different interests, audiences or other factors 

o Quickly and easily modify the homepage and landing pages to allow for timely messaging to 
your audiences, pulling together content and other assets on a single topic 

o Create robust forms as needed (such as an email subscribe form); when forms are 
submitted, the data can be stored locally or integrated with any third-party service that 
provides an API to accept it 

o Update all images across the site, including on the homepage 

o Edit the navigation, adding or removing elements as necessary 

o Edit the footer, adding or removing elements as necessary 

o Use the WYSIWYG (What You See Is What You Get) editor to change header styles, insert 
links, upload documents such as PDFs and spreadsheets and embed media and code 

o Schedule content with start and expiration dates 

o Manage users, user groups and permissions through an admin interface 
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Miles will customize your Atlantis CMS administration interface to only include the functions and 
features that you use on your website. This streamlined interface and component-driven page 
design, paired with our in-depth CMS training, will provide Birmingham Shopping District with a 
website driven by content and creativity—instead of having your content and creativity constrained 
by your website. 

Other Features of the Atlantis CMS Include: 

o Searchability: The Atlantis CMS allows for search functionality across every page of the 
site. Advanced search features are available and can be customized to fit your needs. 

o Security and Workflow Tracking: Atlantis enables the creation and assignment of workflow 
steps to pages in the CMS, including “draft,” “review” and “published.” These states can be 
defined at your discretion; they can be password-protected, and there can be as many as 
you need. Atlantis also allows for removal of content, simply by selecting the date and time 
you wish the content to be unpublished (i.e. an event end date). 

o Social Media & Email Sign Up Integration: The Atlantis CMS (more information below) 
easily integrates with third-party systems. Atlantis can integrate with dozens of third-
party integrations for booking systems, CRM systems, content feeds, user-generated 
content platforms, analytics platforms, custom dashboards, e-Commerce and publisher 
ad serving platforms. 

Pattern-Based Development with Atlantis CMS 

At Miles, we use pattern-based development when building new sites on Atlantis, providing you with 
even more flexibility to create pages of content that will meet all your users’ and team members’ 
needs. 

Think of patterns as puzzle pieces. The pattern-driven approach to designing and developing a site 
allows our team to focus on the function, interaction and design of the necessary components, or 
pieces, of a site’s pages rather than full pages or templates. This lets the editing and maintenance of 
your site happen more quickly, rather than hunting to find each and every instance of a certain piece 
of content. 

The primary benefit for you, as a client, of using pattern-based development is having the ability to 
create and update content very efficiently via the CMS. Your team can pick and choose which 
patterns to use on a page based on the objective of that page and update content within the pattern, 
so that it conveniently pushes to all locations where it is displayed on the site. 
 
Instead of being constrained by specific page templates, working with patterns lets your story drive 
the page’s layout—rather than forcing your content into a predetermined template—while at the 
same time maintaining a consistent user experience throughout the site. 
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CMS Training for Birmingham Shopping District Staff 

We’re confident that our CMS solutions will meet and exceed your content management needs. As a 
part of the site development process, we will make sure your team is empowered to fully utilize the 
CMS by providing complete training for your staff. 

We will provide remote online training and a detailed user manual for those staff members whose 
primary CMS functions involve creating, editing and optimizing content on an ongoing basis.  

Listings Management via BeetleEye CRM & Marketing Platform 

A single data storage location for all your dynamic listings data—from shops and restaurants to 
events and available commercial properties—makes it easy for internal management and end-users 
to access information. BeetleEye leverages a simple CRM solution to warehouse listings details that 
seamlessly integrate into the website architecture. 

The BeetleEye Warehouse tool organizes businesses by category and enables easy data editing, 
photo uploads and mapping. The data can also be synched in real time to your website. In addition, 
advanced features for your website through the BeetleEye platform can be utilized to promote time-
bound deals or local updates for specific partners.  

ADA Accessibility: WCAG 2.1 Alignment 

Accessible website development is a continually evolving process, especially as the federal 
government evaluates requirements. We continue to stay abreast of changes in accessible website 
development and adopt new technologies to keep up with the rapid pace of change in this field.  

While no law exists outlining requirements for private businesses, Miles follows best practices to 
facilitate the highest degree of accessibility outlined by the current WCAG 2.1 guidelines. 

Hosting & Security Protocols 

We utilize Rackspace Managed Hosting for our websites, which provides the highest security and 
reliability available. We utilize a cloud environment at Rackspace, allowing us to keep up with the 
ever-changing bandwidth needed for each website. Much as homes and offices power themselves 
from an electric grid, a cloud server environment is characterized by on-demand availability of 
resources in a dynamic and scalable fashion. Whereas traditional servers have a limited capacity, 
cloud servers allow us to automatically shift resources (e.g. virtual machines) to keep up with varying 
and unpredictable workloads.  

Miles recommends utilizing our standard dedicated hosting cluster that will provide two load-
balanced, fully redundant servers. In the unlikely event of server failure, the other server in the 
cluster will take over full hosting of the site until the failed server can be restored. 
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In addition to our architecture, Miles also provides 24/7 monitoring on all server hardware and 
websites to alert us should any issues occur.  

Timeline 

Your requested timeline of 90 days to launch is achievable assuming design approval progresses 
without unanticipated delays or revisions. The chart below is an estimate of the proposed timeframe 
and encompasses all build phases from site mapping and content planning through to the website 
launch. Once the planning phase is under way, we will create a detailed production schedule 
outlining exact dates for key deliverables with critical milestones identified throughout.  

   

 

 

 

 

 

Miles is available to fulfill this statement of work on the given timeline outlined in the RFP document, 
looking to kickoff around early-October and complete within 90 days.  
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Sample Work  
On the following pages, please find short descriptions of our relevant web redesign experience. 

VisitMacysUSA.com 
Website redesign and 
international brand campaign 

Since 2013, Visit Macy’s has worked with 
Miles to build their brand engagement and 
increase shoppers at Macy’s department 
stores for both domestic visitors as well as 
international audiences traveling to the 
United States. This example is included to 
highlight Miles experience in the retail 
industry in developing and executing digital 
strategy that successfully engages visitors.  

Objectives 

The hallmarks of Miles’ campaign strategy included a 
full rebrand to enhance the tourism organization’s 
identity and a comprehensive redesign of the 
VisitMacysUSA.com website. New content and 
articles were added to attract and inspire audiences 
while a new digital marketing program tied everything 
together, activating the new brand and driving 
significant traffic to the new website.  

Strategy 

The end goal of these strategies was to boost global 
visitation, help domestic and international users 
discover / explore / engage with site content, and 
produce a greater number of store visits and 
purchases.  

Macy’s also wanted to drive greater participation in 
Macy’s events and experiences. With substantial 
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tourism already coming from Brazil and Latin America, Visit Macy’s sought to further increase their 
global reach. By expanding site content and making it more appealing to the consumer, Miles was 
able to better position and promote Macy’s events, city guides, experiences, in-store dining options 
as well as deals and special offers.  

Even after the website was fully developed and launched, Miles has continued to enhance 
VisitMacys.com with both digital and print advertising, driving and optimizing traffic to the site for 
sustainable success.   

Results 

The new Visit Macys site employs a buoyant, friendly tone paired with a vibrant color palette that 
evokes both the iconic parent brand and the joyous, memory-making experiences associated with 
Macy’s events.  

Since the launch of the site in February 2018, domestic and international visitors have significantly 
increased, as well as from the recent addition of booking functionality for store experiences. 
Conversions have also ramped up, with excellent year to date increases in key website metrics, 
including a 47% increase in sessions, a 56% jump in pageviews and a 6% rise in average session 
duration.  The great performance has continued through 2019, with sessions up 27% (and organic 
sessions up 67%), pageviews up 22% and average session duration increasing 13%. 
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Presidio Trust  
Commercial real estate online 
marketing strategy and webpage 
redesign 

The Presidio Trust partners with the National 
Park Service and the Golden Gate National 
Parks Conservancy to manage and market 
the historic, former army base in San 
Francisco. They have contracted with Miles 
on strategy, design and advertising projects 
for the past five years. This summer Miles 
has collaborated on improving the presence 
of their Commercial Real Estate 
opportunities, this project is scheduled to be 
completed on-time by the end of September 
2020. This case study demonstrates Miles’ 
experience in marketing commercial real 
estate assets within a consumer-facing 
website.  

Objectives 

For 2020, the top organizational goal for the 
Presidio Trust is to drive revenue for business 
lines, specifically by increasing profitability for 
commercial leasing spaces at the National Park. 
The plan of work with Miles aims to extend the 
reach and improve engagement with the content 
on Presidio.gov, to drive signed leases for 
available office spaces.  

Strategy 

Miles presented a plan for landing page redesign, 
SEO  strategy, CRM integration and multimedia 
content development to improve the reach and 
engagement for this business unit. In the discovery 
phase of the project Miles identified that the major 
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areas for improvement centered around lack of inspiring visuals, friction in lead capture for the 
brokers, and limited organic search presence.  

In a particularly challenging economic situation where offices are largely sitting unused, and a hyper-
competitive marketplace, we focused on highlighting the one-of-kind benefits that differentiate 
commercial spaces in the Presidio from urban alternatives. Those include access to green space, 
parking availability, leasing revenue that’s reinvested in maintaining the area for public benefit, and a 
diverse range of neighbor business.  

Integrating lead capture forms and strong calls-to-action are designed to move potential leasees into 
the sales pipeline. The improved technology enables automated follow-up and capability for lead 
scoring to assist the sales staff in nurturing leads for the office spaces available.  

A redesign of the landing pages aims to infuse more photos to show website visitors the types of 
spaces available as well as the open-air setting next to the San Francisco Bay. Taking what had 
been text in a table, and offering a more dynamic presentation to feature the top-priority workspaces 
with interactive tours.  

Results 

This project is still in progress: The content development and CRM phases are complete, and the all-
new landing page is on schedule to launch at the end of September—on-time and on-budget.  
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Hawks Cay Resort 
Website Redesign 

Hawks Cay is a Florida Keys 
resort that attracts families, 
avid fishermen, groups and 
wedding parties. Hawks Cay 
has been a Miles client since 
2010 with the exception of 
2013-2016 during a time of 
ownership change—we 
returned to the property when 
the previous Managing 
Director was re-hired. This 
website redevelopment example demonstrates the Atlantis CMS included in the 
proposal for Birmingham Shopping District.  

Objectives 

Hawks Cay is a leader amongst its competitive set but in 2017, Hurricane Irma evened the playing 
field in an unexpected way. Post-Irma, most Keys resorts needed massive repairs. When they re-
opened, all properties touted beautiful new renovations. It was as if a wave of new properties hit the 
market all at once. Most competitive properties launched new websites with ocean-inspired color 
palettes and an emphasis on renovated interiors. Hawks Cay’s goal was to find a way to stand out 
from the crowd, so the team turned to its website experience. 

Strategy 

To differentiate itself, Hawks Cay went bold. In 2020 the property launched a new website that 
features bright colors and immerses visitors in content about on-property experiences vs. 
construction upgrades. Alongside the new look, Hawks revealed a new tagline that invites guests to 
“Find What Lures You.” 
 
Vivid, experiential imagery and short, evocative videos woven throughout the site feature 
watersports, dolphin encounters, fishing and family activities. A dynamic custom gallery allows 
visitors to filter assets based on interests. 
 
The comprehensive content gives travelers everything they need to plan their visit. Anglers, for 
example, can explore available charters and learn about the types of fish species found nearby. To 
build this comprehensive experience, owned assets were combined with assets available via 
partnerships with major brands like Yeti, Vineyard Vines, LIVE Watersports and the two national TV 
shows filmed on property, Saltwater Experience and Into the Blue. Layered transitions and 
unexpected swipe, text and content loading motions add interactive elements and visual texture to 
engage users in further exploration. This bold move to create an experience-first site paid off.  
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Results 

The site launched April 29, 2020 – while the resort and the Florida Keys were entirely shut down due 
to COVID19.  Searches for “resort” and “Florida Keys vacation” terms were essentially non-existent.  
The experiential content was incredibly impactful with experience-based search terms like Fishing, 
Scuba Diving and Kayaking becoming key revenue drivers. 
 
Three months post-launch, the website recorded a nine percent increase in Online Revenue, 
compared to the same time a year prior. That included 52 percent increase in Google Organic 
Revenue, as well as 104 percent increase in GoogleMyBusiness revenue.  
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Current Client References 
Our clients are our strongest advocates and often have different stories to share based on that work 
which made the most impact to them. We encourage you to reach out to the individuals below and/or 
request more for specific scopes of work that are of interest.  Due to the competitive nature of the 
Hospitality business we are not allowed to disclose the value of our annual contracts with these 
entities.   

Macy's  
Keri Hanson, former Director of Tourism Marketing  
563-556-4738 
Scope of Work: Macy’s has been a Miles client since 2013 and we currently provide website and 
digital advertising services. Keri has changed positions recently, currently she’s the Director of 
Marketing for Theisen's Farm Supply, but she’s agreed to be included as a reference for the work 
showcased in this proposal for Birmingham Shopping District.   

 
The Presidio Trust 
Kathryn Inglin, Marketing & Communications Executive 
415-561-4827 
kinglin@presidiotrust.gov 
Scope of work: Miles is consultant for the Presidio trust contributing to strategic planning and 
execution of marketing plans, web design, CRM engagement, advertising and marketing 
measurement framework.  
 
Hawks Cay Resort 
Sheldon Suga, Managing Director 
305-289-2999 
sheldon.suga@hawkscay.com 
Scope of work: Miles is Hawks Cay’s full-service agency of record. Our scope of services includes 
website development, branding, creative, digital and print media, SEO, consulting, email marketing, 
analytics as well as marketing for all on-property restaurants and amenities. 
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Proposed Fees/Costs 
Miles will bill the website redesign per the schedule outlined in the RFP document, in installments of 
25% at predetermined milestones. We also acknowledge that Birmingham Shopping District is 
exempt from state and federal taxes.  

WEBSITE DEVELOPMENT $24,500  
Design Protypes (4 page templates)  
Website Development  
CRM Set up, BeetleEye  
Google Poly 360° Tour  
Migration of existing content  
Staff Training  
  
 
POST-LAUNCH MONTHLY TOOLS AND LICENSING  
Website hosting $400 
Cloudflare licensing $200 
Atlantis III CMS licensing $150 
BeetleEye Warehouse CRM licensing $150 

Monthly $900 
 
 
The above budget does not include content services for updating or creating new content.  
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Forms 
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Name of Board: Year: 2022
Members Required for Quorum: 7

MEMBER NAME JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

SPEC 
MTG 
4/23

SPEC 
MTG

Total 
Mtgs. 
Att.

Total 
Absent

Percent 
Attended 
Available

REGULAR MEMBERS
Richard Astrein CP P 1 0 100%
Samy Eid CP P 1 0 100%
Geoffrey Hockman CP P 1 0 100%
Zachary Kay CP P 1 0 100%
Sarvy Lipari CP P 1 0 100%
Jessica Lundberg CP P 1 0 100%
Tom Markus CP P 1 0 100%
Mike McKenzie CP A 0 1 0%
Amy Pohlod CP P 1 0 100%
Steve Quintal CP P 1 0 100%
Bill Roberts CP A 0 1 0%
Sam Surnow CP P 1 0 100%
Reserved 0 0 #DIV/0!
Doug Fehan CP P 1 0 100%
Present or Available 12 10 0 0 0 0 0 0 0 0 0 0 0 0

KEY: A = Member absent
P = Member present or available

CP = Member available, but meeting canceled  for lack of quorum
CA = Member not available and meeting was canceled for lack of quorum
NA = Member not appointed at that time

NM = No meeting scheduled that month
CM = Meeting canceled for lack of business items

Department Head Signature

CITY BOARD/COMMITTEE ATTENDANCE RECORD

Birmingham Shopping District



10/8 
 
 
 

Birmingham Shopping 
District 151 Martin Street 

             Birmingham, MI  48009 
                                                                248-530-1200 
 
 
 
 

 
BSD COMMITTEES 

MONTHLY MEETING SCHEDULE 
MARCH 2022 

 
 
 
 
BSD BOARD THURS 3/3 @ 8:30 AM – COMMUNITY HOUSE                                                        
 
MAINTENANCE/CAPITAL IMPROVEMENTS TUES 3/8 @ 8:30 AM – CITY HALL 
 
SPECIAL EVENTS FRI 3/11 @ 8:30 AM – CITY HALL 
 
MARKETING/ADVERTISING THURS 3/17 @ 8:30 AM. – CITY HALL 
 
BUSINESS DEVELOPMENT THURS 3/24 at 8:30 – CITY HALL 
 
EXECUTIVE                                                                      TUES 3/1 at 8:30 AM – CITY HALL 
 
QUARTERLY COMMITTEE HEAD TBD 

 
 
 
 
 
 
 
 
 

 
 
 
 

Notice: Individuals requiring accommodations, such as interpreter services, for effective participation in this meeting should 
contact the City Clerk's Office at (248) 530-1880 at least one day in advance of the public meeting. 

 
Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión 
deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el día antes de la 
reunión pública. (Title VI of the Civil Rights Act of 1964). 
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