TOWN OF CHATHAM
488 State Route 295, Chatham, NY 12037

Town Board Workshop Agenda
Thursday, May 2, 2024 @ 6:30PM

This Meeting is IN PERSON (Town Hall) For Board Members With the Exception of the
Occurrence of Extraordinary Circumstances,

IN PERSON and VIRTUAL for the Public

GOOGLE MEET: meet.google.com/qgk-drha-pct JOIN BY PHONE: (US)+1 508-779-6056 PIN: 912 586 055#

> RECORDING NOTICE

> CALL TO ORDER

> PLEDGE ALLEGIANCE TO THE FLAG

> ANNOUNCEMENTS:
1. Columbia County Household Hazardous Waste May 4th
2. Town of Chatham Spring Cleanup Day: May 18th, 2024

m Free to Chatham Residents

Ewaste

Tires

Scrap Metal

Refuse

> PUBLIC COMMENT

> NEW BUSINESS:
1. Chatham Area Recreation Project: Spangler Bridge
2. Finance & Planning Advisory Committee: Town Large Project Algorithm
3. Electric Park Road: Section for Abandonment

> OLD BUSINESS:

1. Designation of Crellin Park as an Invasive Species Prevention Zone
2. Committee Protocol

> PUBLIC COMMENT



> RESOLUTIONS:

l.

Resolution#137-24: To Accept the Financial Abstract as presented to pay the Town Bills.
WHEREAS, the Chatham Town Board accepts the Financial Abstract #5-2024 as presented to pay
the Town Bills.

Offered by: , seconded motion:
VOTE: AYE: NAY:

Resolution#138-24: To Establish Crellin Park as a Town Invasive Species Prevention Zone

WHEREAS, the Chatham Town Board created an Invasive Species Awareness Committee by
Resolution 114-2023 of on May 18, 2023 to identify, monitor, educate, contain and manage the
invasive species threatening our local ecology, and

WHEREAS, there have been multiple invasive species identified at the Town-owned Crellin
Community Park, and

WHEREAS, the Invasive Species Awareness Committee welcomes external assistance and
partnerships in its efforts, and

WHEREAS, identification of Invasive Species Prevention Zones will increase the eligibility of these
designated areas for local, state and federal funding to assist the Town with detection, monitoring,
delineation, and control/response projects of invasive species and associated restoration projects, and

NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of Chatham supports
the Invasive Species Awareness Committee in the naming the Town owned Crellin Park as an
Invasive Species Prevention Zone.

Offered by: , seconded motion:
VOTE: AYE: NAY:

> MOTION TO CLOSE MEETING



COLUMBIA COUNTY
HOUSEHOLD HAZARDOUS WASTE
COLLECTION DAY
SATURDAY, MAY 4, 2024
8:00AM - 12:00PM
LOCATION: Columbia County Fire Training Center
Columbia County Commerce Park

50 GRANDINETTI DRIVE, GHENT, NEW YORK
ENTRANCE AT ROUTE 66 (BENDER BLVD.)

WHAT DO I BRING?
From the Workbench: From the House:
Latex Paint, Oil Based Paint — DO NOT Rubber Cement
BRING EMPTY OR HARDENED PAINT Fiberglass Resins
Stains & Varnishes Photo Chemicals
Wood Preservatives Chemistry Sets
Solvents Adhesives Furniture Polish
Lighter Fluid Floor & Metal Polish
Oven Cleaner
From the Garage: Drain & Toilet Cleaner
Rug & Upholstery Cleaner
Fuels, Gasoline, Kerosene Hobby & Art Supplies
Antifreeze Spot Remover
Engine Degreasers
Brake Fluid WHAT NOT TO BRING:
Carburetor Cleaner
Car Wazx, Polish EMPTY CONTAINERS
Roofing Tar EMPTY PAINT CANS
Driveway Sealer EMPTY AEROSOL CANS
Swimming Pool Chemicals Radioactive Waste
Commercial/Industrial Waste
From the Yard: Agriculture Waste
Fire Extinguishers
Poisons, Insecticides, Fungicides Infectious & Biological Waste
Chemical Fertilizers Pre§cr1pt10n Medicines
Weed Killers Syringes
Moth Balls Asbestos
Flea Control Products, Pest Strips Ammunition, Explosives, Fireworks
Aerosol Cans —- NOT EMPTY Non-contaminated MOTOR OIL, Antifreeze
NO 55 GALLON DRUMS

RESIDENTS WITH LARGE QUANTITIES MUST CONTACT
THE ADMINISTRATIVE OFFICE AT 518-828-2737 PRIOR TO PARTICPATING.

NO CHARGE FOR COUNTY RESIDENTS. PROOF OF RESIDENCY WILL BE REQUIRED.

THANK YOU FOR YOUR PARTICIPATION!
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2" ANNUAL SPRING CLEANUP DAY!

Saturday, May 18, 2024
S8AM-3PM

Town of Chatham Highway Garage
865 County Route 13, Old Chatham

(Proof of Town Residency required)

Pre-register at Chatham Town Hall (488 State Route 295)
And pick up your punch card

What Can You Bring?

¢ A limit of 4 tires per household
e Steel/Tin

What Can’t You Bring?

¢ No Hazardous Materials
* No Household Trash or recyclables

« Electronics (TV’s, old computers, stereos, etc) * No propane tanks

e Appliances * No brush, leaves, grass clippings, etc.

How Much Can | Bring?

* Your Punch Card is good for two truckloads

e One Truck and one 6-8’ trailer = Two truckloads

Who Can | contact With Questions?
Town Supervisor Donal Collins (518) 330-1019

rl
r
ﬂ
|




123[0.4q UOLDAIIAY DALY WDYIDY)D
ay} puo
uonijpo) pooy 3iaq woyiny)
ay3 Jo 1offa jutol v

173r04d. INOLLIINNOIFY AVHLYHO



sjuelb pue suoiNgLIU0D AJUNWWOo? ybnody) peoueul buleq ase
108(04d SIY} YlIM PajRIOOSSE SIS00 |[e Se UMO] 8y} Woly Joddns jejoueuly Buiyess 10U e o\

SOIHIAIJOR JNO JNOGE PJeog UMO| Weyiey) aui jauq o} si Aepoy aA1309[qo uno

220z aunp [un gnio buioAd
UOSPNH YMEBUO 8yl PUB gnjD Siauuny oouysapury| 8yl se yons suoljez|uebio [euoiesios)

[euoiBal Aq se [jom se S1S110A0 pue sisuuni ‘siaxjem [eoof Aq Apenbal passn usaq pey Jo|buadg

Jojuan weyreys ul ebpug Jejbuads 0} sseooe uellsepad Buliolsal

10 Aujiqisesy ay eJo|dxe 03 (DHAD) Uoilijeo) peod Hig Weureyd ay) pue (dHvD) 108foid
uonealoey Baly Wweyieyd ayl jo Loye ol e si (dgD) 108loid uolosuuodsy weyieyd syl

1008[014 UOI108UU0DO8Y Wweyiey)



A&uno) eiIquinjon) Ag psumQ e
€/61 Ul sade|d ou0lsIH Jo AJisiBay [euoiieN 8y} uo paisl] e
}seo) jseq aul
uo Auedwon abpug asiol\ 8ys Ag 1ing subisap ssnij-ybnoly] 1eid Buluiewsi 1se| 8y} JO SUQ e

YUBQ }SEa S,39910) Y00oyJepuly| syl Woi (I I1sUD Je|buadg 0} sseode apiroid 0} 01 088 Ul Hing e
%8940 YOO0UJSpUIY JO SPIS 1SBS WO MBIA

%9940 YOOUISPUI JO BpPIS }SOM WO} MBIA

3 h...@:o.

mo_o_gmko_mcmaw



speoJ paAedun S,UMO] 8Y} U9aMm}ag UOI10auuod [nyiineaq Ajluowwooun
ue sepincid PUE 3IOMISU PeOJ DLIOISIY JNO Jo Leay ay} e pajenyis st abpug Jo|busds

SJopL YoBgesIoy pue sis||oAd ‘siaxem AQ penjeA 19sse [euoiiesioal
B OS[e aJe SPeoJ MIp JNo ‘AIIUNWWOD JNO JO Seale D1uads 1SowW 8y} ybnoayy BUuIpuipn

1sed |esn
S,UMO] N0 YIM UOI}08uu09 [npamod e apirosd speos paaedun dL03SIY JO S9|il GG S, weyieyd

abpulig Jo|buadg pue
MIOMISN peoy MIg s,weyieyp



suelsepad Jo) 86plg sy} usdoas oq 0} Aressadsu
oq Aew siredal Jaylo JeYM SujLLIBlep O} PBPSsU SI Uolien|eAd Buuesulbus [ean1onas |jn4 -

paoe|dal 8g 0] Pasu [|IM pue aBpLIg 8u} JO BPIS }Ses dy] U0 PBOJ UMO] SU} WO abeuielp
o1 anp Ajebue| speiBap 01 panuiuod aney sisiof [88)s Buoddns swos pue %08p USPOOM -

(966 1) podaus Buussuibus 1O SAN
1se| 8y} woJ) pabueyoun Ajeb.e| seadde uoljepuno} pue sjuswinge ‘ainionisiadns sebpug -

-uodal €20z ‘Areniged s,pioymes) wodj shemesx el Aoy

abpuqg
ay} Jo uoioadsul [ensiA e wiopad 0} *D’d ‘s81eld0ssy plojmel) paulelsl aM £20¢ Ales uj

uonipuon s.a6pLg ay} JO JUBWISSSSSY [elliu]



obpug Je|buadg Bunelodiooul pue speod HIp palos|es Buisn
weyiey) jo sbe|liA 8yl 0} |redl dU108|3 uospnH Aued|y 8y} Jo pesy|iest weyieyd YHoN aul
wod} |Ied} Jnds, e Buiiesio Ul 1saialul JIdy} WIu0o 0} Aemusals) Asjlep JeAld UOSPNH YUM 19N e

so24n0os Buipuny fenusiod Jaylo ssnosip pue sjueib Buiyojew ajels Jo Alljige|ieAe WIIJUOD O}
‘9181 MJOA MBN 1O} UoIleAlasald JuU0lSIH jo Jauoissiwwo) Aindeq ‘Aeyjoen [elueq Yim 18|\ e

podai Jisy] MaIAai 0] pue uoljoadsul [eNSIA S, plojmel?) Jo) abpLiq
ay] 0] SS9098 UIB1qO 0} ‘SHIONA 21lgnd 10 pesH Alunod elquinjo) ‘smodine Aey Yum 18| e

9lelS AN pue
AlunoH eiquin|on Yyum sbuiles|p



abpliq ayi uadoai 01 psposau siedal
10 1509 pue adods ayj auap ||Im ) se Juepodwi S| uoljenjeas buliesulbus [einjonJis siyl

£a|e) uospnH ay1 ul abplig ssnJ} oLoSIYy
Jayjoue Buuiojsal aousiiadxe Sey pue ¥oagaulyy pue AlD 3I0A MBN Ul s821o sey Aelny

abplig 8y} Jo sisAjeue
BuussuiBus [eaN1oNIS |NL B 10NpUod 0] "Od ‘Bunssuibug Aeunpyy urejas o) Buluue|d st JHO

uoljenjeAng bulissulbul [einyonis



sypuow Buiwo9 sy} JoA0 ssaiBoid JNo O} Se pawiojul pieog Umoj ayi dasy (M ddO

led] Ou198|g uospnH Aueq|y 8y} 0} Jusoelpe selunwwod Agq paousuadxa

Jey} O} Je[IWIS UMO] Jno Jo} }oedwi O1Louoos aAllsod |nibuluesw aney os[e pinod pue
S9I}IUSWIE [EUOITES4084 JNO 0] UOHIPPE UedIubIS B 8 pINom Mied ulj|ai) pue abe|iiA weuyiey)d
0] | JHVY wou.y Buiuuni sjies} BuijoAo/Bupjiem mau yim uonounfuod ul Jejbuads buluadoay

Buipu esioy
pue ‘oled] 1004 ‘Bunyig ‘Buiy,, 1o} ebpug J9|Buadg oLi0lsIy Jo Buliolsal ul 3salelul Allunwwo?
PSJOU YDIYM Ue|d dAIsusyaidwo £20g 8yl Ul Yoeqpas) YHIM JudlsISuod 8q pInom nsal siyj

sjuelb pue
suoljeuop Ayunwwos ybnoayl pesueuly 89 ued jey} 1sod e je ebesn uelsepad Joj pausdoal
aq ued obpug J9|Buadg 1Byl SUWILUOD MalAa) Buliesulbus [einjonuis 8y} 1eyi adoy S\

uoIsnjouo0D



Impact/rewards/priority

HIGH PRIORITY, LOW
IMPORTANCE

HIGHEST PRIORITY and
IMPORTANCE

LOWEST PRIORITY and
LOWEST IMPORTANCE

LOW PRIORITY but
IMPORTANT

Importance/urgency




Impact/rewards/priority

HIGH PRIORITY, LOW
IMPORTANCE

fix front step

paint steps

rototill garden

remove algae from windows

replace barn/shed flashing

'gLet hoses from barn

HIGHEST PRIORITY and
IMPORTANCE

fix garden fence
paint siding

mow lawn

trim tree branches
car inspection

fix shower valve

LOWEST PRIORITY and
LOWEST IMPORTANCE

sweep chimney before fall
vacuum clothes dryer vent
clean gutters

call for furnace checkup

clean bannister

LOW PRIORITY but
IMPORTANT

wash windows

wash screens

vacuum porch skylights
clean a/c filters

test generator

clean outside window sills

clean porch light fixtures

Importance/urgency




List of possible Capital Projects (projects >$50,000)
(list can be added to)

- Community Center

- Affordable housing complex

- Playground equipment

- Road engineering/mitigation

- Sidewalks

- Jobs

- Town Court accessibility

- Highway garage expansion/upgrades

- Town Pool

- Water and Sewer

- Town Hall expansion/upgrades

- Bridge repair

- Highway equipment replacement

- Improved broadband and cell availability and service

- Solar panels on Town Buildings

- Performance/concert area

- Humidity controlled areas to house historical items and town
documents

- Town Court relocation

- Daycare/child care center

- Public Transportation

- Senior center and services

- Support farms and agriculture

- Support arts

- Park development




CERTIFICATE OF ABANDONMENT

IT IS HEREBY CERTIFIED by James Fetzer, Superintendent of Highways of the Town
of Chatham, and upon the consent of a majority of the Town Board of the Town of
Chatham, that the EA/D PoRTIonS (5!/ ') Jn/  length of a town highway known as

ELECTRIC ?gg& Road located in the ~ Ky DERHOOK (AKE portion of
the Town and intersecting with Makonsas DRVE is and shall

hereby be abandoned pursuant to Section 205 of the New York State Highway law. The
public right of way over the said 5% " pf ELECKIc. R K Road is hereby

abandoned and discontinued, and

IT IS HEREBY FURTHER CERTIFIED by the said James Fetzer, that the said
ELECTRIC. 57RK Road has not been opened and worked in over six

(6) years.

Dated: rIFRIL_ RG, A0

James Félzef Highway Superintendent

State of New York)
County of Columbia)ss.:

On the 2.0 day of __A—{m-{( in the year Zt>2—| before me, the
undersigned, a Notary Public in and for the State of New York, personally appeared
James Fetzer, Town of Chatham Highway Superintendent, personally known to me or
proved to me on the basis of satisfactory evidence to be the individual whose name is
subscribed to the with on instrument and acknowledged to me that he executed same in
his capacity as the Town of Chatham Superintendent of Highways, and that by his
signature on the instrument, the individual, or the person upon behalf of which the
individual acted, executed the instrument.

T2 A Dl

Notary Public

BETH ANNE RIPPEL
Notary Public, State of New York
Qualified in Cofumbia County

No. 01RI62653

Commission Expires—_L» 3 ~20 Z






February 1, 2024

Resolution Number 74-2024, be it resolved that the following shall be the protocol for
committees for posting on the Town Website:

Citizens’, Staff and Project Review Advisory Committees Protocols
Role of the committees & committee Chairs

The Town Board may, from time to time, create and appoint one or more citizen advisory
committees to aid and assist the Town. The Town Board may also dissolve such
committees with a simple majority vote. In this document, the term citizen implies a person
with full or part-time residency in the Town of Chatham. These advisory committees may
serve on a continuing or temporary basis to advise the Board about ongoing aspects of
Town Government as well as reviewing and making recommendations about Town
building projects, contracts, laws, grant opportunities and policy issues. To ensure a well-
organized, consistent process for the creation and administration of Citizen Advisory
Committees, it is important that a uniform protocol is adopted and adhered to.

Membership and administrative structure of citizen advisory committees.

In addition to the de facto* membership of the Town Supervisor, citizen advisory
committees may consist of a mixture of Town Board Members and citizens of the Town
of Chatham. The Town Board may also appoint persons who are serving as Town
employees and staff, regardless of residency, to be members of any such citizen advisory
committee. Non-residents may become members if they are specifically authorized by the
Town Board.

Each committee should have a Town Board member as its Chair. The full Town Board
may decide to appoint a non-Board Member to serve as Chair of such Committees if they
decide that is the best arrangement for the benefit of the Town.

The Committee Chairs and Co-Chairs will be selected by the full Town Board. If the
committee has a Co-Chair, the Co-Chair may be a Town Board member or a citizen. The
Chair and Co-Chair will determine how they share the responsibilities of managing the
Committee, its work, and its reporting requirements. The Chair acts as liaison to the Town
Board unless a different arrangement is more desirable such as with sub-committee
projects.

The Town of Chatham deems citizen advisory committee meetings open to the public.
Committee Chairs are responsible for sending advanced notice of meeting dates,
agendas, and minutes to the Town Clerk/ Records Manager. The Chairperson has the



right to decide when there may be public comment. The Town Board requests that all
citizen advisory committees allow for at least one public comment period per meeting.
Furthermore, The Chairperson has the authority to suspend public comment if they
believe that the public’'s comments are disrupting the work of the committee. If the
suspension of public comment does not allow for the continuance of the meeting, the
Chairperson has the right to have the offending member(s) of the public removed from
the meeting or suspend or postpone the meeting. A sub-committee meeting of a citizen
advisory committee is also open to the public and should follow the same protocol as their
parent committee.

Committees may draft bylaws that include but are not limited to the number of members
on the committee and attendance rules. The number of Committee members will be
determined by consultation between the Chair and Town Board. Such bylaws must be
reviewed and approved by the Town Board.

Terms of citizen advisory committee members; new appointment, reappointment, and
removal.

1. New Appointments: New appointment opportunities shall be advertised on the Town’s
website, Facebook page and in the Town newsletter. It is the expectation of the Town
Board that the Chair in consultation with Committee members, will vet candidates and
make recommendations to the Town Board for its approval. New appointments may be
made at any point during the year. A priority when choosing members is having the
committee represent the broadest spectrum of the community as possible consistent with
having the necessary expertise in the subjects with which the committee deals.

2. Removal of a member: Citizen advisory committee members shall serve at the pleasure
of the Town Board. If the removal of a committee member becomes necessary, the Chair
will report this to the Town Board for their approval or disapproval in an executive session.
The Board shall move expeditiously in making such a determination.

Citizen Advisory Committee Annual Goals

Beginning in January of each year, the Chair of each committee will develop a set of
significant annual goals through consultation with all board members, including the
supervisor, and the full committee. Such annual goals should be broad and somewhat
flexible, with less significant related goals to be handled more informaily. The significant
annual goals will be brought before the board for consideration and input.



Authority of citizen advisory committees.

Citizen Advisory Committees may make recommendations to the Town Board on various
matters, but no such recommendation shall be binding on the Town Board, Town Board
committees, or other Boards of the Town. Advisory Committees may not act unilaterally.
When a committee desires to embark upon endeavors such as but not limited to; applying
for grants, drafting legislation, building, or modifying structures or other projects, the full
Town Board must be consulted with early on by the Chairman or project liaison for
approval to move forward with the initiative.

Compensation.

Citizen advisory committee members shall serve without compensation. The Town Board
may authorize committee members to be reimbursed for pre-approved out-of-pocket
expenses incurred by members in the course of performing their duties, provided such
reimbursement is consistent with policies for reimbursement of expenses applicable
generally to employees of the Town and appropriation for such expenses are made by
the Town Board.

Other Advisory Committees

Staff Advisory Committees

The Town Board may from time to time create staff advisory committees to address, work
on, and implement specific projects the full Town Board determines need special
attention. The Town Board may also dissolve this committee with a simple majority vote.
Town Board members may serve on staff advisory committees. The Town Supervisor
shall appoint the members of the staff advisory committees after consultation with the full
Town Board and they shall serve at the pleasure of the Town Supervisor and may be
removed by the Town Supervisor only after consultation with the board at an executive
session. The provisions previously listed regarding authority and compensation,
respectively, shall apply to staff advisory committees.

Project Review Advisory Committees.

From time to time, the Town Board may want to conduct a secondary review of a complex
or costly purchase, project or plan proposed by the Town Board, an advisory committee,
town department or from elsewhere. The review shall be conducted by a temporary
Project Review Advisory Committee which shall be vetted and appointed by the full Town
Board.



This Committee shall be appointed by the Town Board and shall be comprised of any mix
of Town Board members, citizens, outside experts, and consultants that have relevant
knowledge of the project at hand the Town Board deems appropriate. No person whose
project is being reviewed may sit as a voting member on the Review Committee but may
be appointed as a non-voting member to provide clarity to the project. This Committee
shall be given a timeline to offer their review and recommendations to the Town Board
for their consideration.

The Town Board may then choose to dissolve this committee with a simple majority vote.
The provisions previously listed regarding authority and compensation, respectively, shall
apply to Project Review Advisory Committees

Town Board Participation
The Town Board recognizes from time to time a committee will be discussing matters that

interest multiple Town Board members. At such meetings only two Town Board members
will be allowed to participate in the event, while additional members(s) may observe in
silence. The board member(s) in observation may not take turns with another board
member nor shall they channel questions or comments toward said meeting through
members of the public or in email or "chat" platforms.

*De Facto: Because of official position



