AGENDA
MAPLEWOOD CITY COUNCIL RETREAT
MAPLEWOOD PUBLIC LIBRARY MEETING ROOM
7550 LOHMEYER AVE.

FRIDAY, MAY 6, 2022

Opening Remarks — Mayor
Dinner

Overview of Council effectiveness survey results
and discussion and consensus on Governance
Relations System (GRS) survey results — Mike
Letcher

6:00 p.m.
6:15-7:15 p.m.

6:15-8:30 p.m.

SATURDAY, MAY 7, 2022

Breakfast

Overview of the agenda and outcomes for the
day — Mike Letcher

City Council icebreaker exercise

City Council review and reach consensus on
proposed vision statement and mission and core
values statements from the Leadership Team — Mike
Letcher

Break

Working Lunch — Mayor and Council review and
reach consensus on proposed strategic focus areas

and strategies

Council review and reach consensus on strategic
projects and policy initiatives — Mike Letcher

Break

Closing Remarks — City Manager

8:15-9:30 a.m.

9:30-10:00 a.m.

10:00-10:40 a.m.

10:40 a.m.-12:00 p.m.

11:00-11:10 a.m.

12:00-1:00 p.m.

1:00-4:00 p.m.

2:30 —2:40 p.m.

4:00 p.m.



