
AGENDA 
MAPLEWOOD CITY COUNCIL MEETING 

TUESDAY, JANUARY 23, 2024 @ 7:00 P.M. 

CITY COUNCIL CHAMBERS 

 (7601 MANCHESTER ROAD) 

 OR  

VIA TELECONFERENCE 

 (WWW.CITYOFMAPLEWOOD.COM FOR DETAILS) 

1. Call to Order

2. Land Acknowledgement

3. Pledge of Allegiance

4. Roll Call

5. Motion to Excuse Councilpersons

6. Approval of the Council Agenda

7. Public hearing to hear citizen comments regarding the estimated reallocation of $64,000 in
Community Development Block Grant funds for fund year 2022

8. Public Forum

9. Announcements

10. Approval of the January 9, 2024 City Council meeting minutes and closed session minutes

11. A Resolution of the City Council of the City of Maplewood, Missouri, authorizing the City

Manager to submit a request for the reallocation of Block Grant Funds to the St. Louis

County Office of Community Development

12. An Ordinance of the City Council of the City of Maplewood, Missouri, amending Chapter 2,

Article VII. – Boards, Commissions and Authorities to add a new Division 4. – Code of

Ethics, for the purpose of establishing a Code of Ethics for appointed members of the Boards

and Commissions created by the Code of Ordinances
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13. An Ordinance of the City Council of the City of Maplewood, Missouri, authorizing the City 

Manager to execute an STP-Urban Program Agreement between the Missouri Highways and 

Transportation Commission and the City of Maplewood for Project Number STP/CMAQ-

9901 (667) for Greenwood Boulevard 

 

14. Old Business 

 

15. Council Communication 

 

16. Mayor’s Report 

 

17. City Attorney’s Report 

 

18. City Manager’s Report  

 

19. Public Forum 

 

20. Motion to hold a Closed Session, if needed, to discuss matters relating to litigation, legal 

actions and/or communication from the City Attorney as provided for in Section 

610.021(1)RSMO. and/or specifications for competitive bidding under Section 610.021(11) 

and/or sealed bids and related documents and sealed proposals and related documents under 

Section 610.021(11) and/or personnel matters under Section 610.021(13)RSMO. and/or 

employee matters under Section 610.021(3)RSMO. and/or real estate matters under Section 

610.021(2)RSMO. and/or documents related to a negotiated contract under Section 

610.021(12)RSMO    

 

21. Adjournment  
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NOTICE OF PUBLIC HEARING 

 
Publication Date 1/8/24 

 
 

The City of Maplewood will hold a public hearing to discuss the estimated reallocation of $64,000 in Community 
Development Block Grant funds for fund year 2022.  The public hearing will be held at 7:00 p.m. on January 23, 2024, 
at Maplewood City Hall.   
 
To further its commitment to fair and equitable treatment of all citizens, the City of Maplewood has enacted and/or enforces 
the following: 

 
A Fair Housing Ordinance prohibiting unlawful discrimination against any person because of race, sex, color, 
religion, disability, familial status or national origin; 
 
A Policy of Nondiscrimination on the Basis of Disability in the admission or access to, or employment in, its 
federally assisted programs or activities; 
 
A Policy of Equal Opportunity to Participate in Municipal Programs and Services regardless of race, color, 
religion, sex, age, disability, familial status, national origin, or political affiliation;  

 
A requirement for bidding on CDBG activities that promotes employment opportunities created by HUD funding 
and that these opportunities be afforded low-income community residents and businesses. 

 
If you would like information regarding the above policies or if you believe you have been unlawfully discriminated against, 
contact the following municipal official or employee who has been designated to coordinate compliance with the equal 
employment opportunity requirements referenced above.  Additionally, if you are unable to attend the public hearing, you 
may provide written comments regarding the Community Development Block Grant Program to the following municipal 
official:   
 

Amber Withycombe, City Manager 
NAME/TITLE 

 
7601 Manchester Road 
STREET ADDRESS 

 
Maplewood, MO 63143 

CITY, STATE, ZIP 
 

314-645-3600 
PHONE 

 
If you are a person with a disability or have special needs in order to participate in this public hearing, please contact Tiffany 
Hyde at 314-646-3640 no later than January 18, 2024. 
 

For More Information Call: 
 314-645-3600 VOICE 

1-800-735-2466 RELAY MISSOURI VOICE 
1-800-735-2966 RELAY MISSOURI TDD 

Equal Opportunity Employer 
 

(As posted at City Hall, the Maplewood Public Library, Deer Creek Park, Ryan Hummert Memorial Park, Sutton Loop 

Park, Kellogg Park, Yale bus stop pavilion and Citizen’s Park on January 8, 2024) 

Page 3 of 38



  

 

 

 

RECORD OF PROCEEDING 

 

 

MEETING OF THE CITY COUNCIL 

OF THE CITY OF MAPLEWOOD 

AT 7601 MANCHESTER ROAD 

 

JANUARY 9, 2024 

__________________________________________________________________________________ 

 

The meeting was called to order at 7:00 p.m., Mayor Knapper presiding.  

 

LAND ACKNOWLEDGEMENT:  Mayor Knapper acknowledged that this meeting is being held on 

traditional lands of the Kickapoo, Osage, Miami, Iroquois and Great Sioux Nation people. 

 

ON ROLL CALL, the following members were PRESENT: Mayor Knapper, Councilmember Coriell, 

Councilmember Faulkingham, Councilmember Garcia, Councilmember Homa, Councilmember 

Mattox and Councilmember Page.  

 

APPROVAL OF THE COUNCIL AGENDA:  Councilmember Faulkingham motioned to approve, 

seconded by Councilmember Homa, which motion received the approval of the Council. 

 

PUBLIC FORUM:  Resident Elizabeth Nathanson inquired about the timing of the code of ethics 

ordinance being put into place. Mayor Knapper pointed out that public forum is not a place to have 

questions answered, but she could tell her that the timing would likely be mid-February due to the fact 

that the ordinance would have to pass readings at two separate council meetings. Residents Eliza 

Coriell and Marie Long spoke. Concerns were expressed over the hiring process and lack of 

advertising for the City Manager position and questioned the timing of the compensation process.  

Resident Sandi Phillips echoed some of these concerns, as well as brought up a Missouri State Statute 

regarding closed session meetings. Resident Sam Pickering spoke advocating that the Maplewood 

community needs to have safer places for walking and riding bikes. 

 

ANNOUNCEMENTS:  Councilmember Garcia mentioned the Sweet Tooth Tour that is coming up 

January 27th. 

 
APPROVAL OF THE NOVEMBER 14, 2023 AND DECEMBER 12, 2023 CITY COUNCIL MEETING 

MINUTES:  Councilmember Faulkingham motioned to approve, seconded by Councilmember Homa, 

which motion received the approval of the Council. 
 

APPROVAL OF THE NOVEMBER 14, 2023, NOVEMBER 15, 2023, DECEMBER 5, 2023, DECEMBER 28, 

2023 AND DECEMBER 30, 2023 CLOSED SESSION MINUTES:  Councilmember Faulkingham motioned 

to approve, seconded by Councilmember Homa, which motion received the approval of the Council.  
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BILL 6238, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI, 

AMENDING ORDINANCE NO. 5573, THE MAPLEWOOD CODE OF ORDINANCES, AS AMENDED, BY 

AMENDING SECTION 12-23, INSPECTIONS, TO WAIVE OCCUPANCY PERMIT INSPECTION FEES 

FOR NATURALLY OCCURRING AFFORDABLE HOUSING UNITS WITHIN THE CITY OF 

MAPLEWOOD was given its third and final reading. It was moved by Councilmember Faulkingham, duly 

seconded by Councilmember Homa, that Bill No. 6238 be approved, which motion received the following 

roll call vote: Ayes, Mayor Knapper, Councilmembers Coriell, Faulkingham, Garcia, Homa, Mattox and 

Page.  Nays, none.  

 

Bill 6238 was approved by the City Council on this 9th day of January, 2024 as Ordinance Number 6033.  
 

BILL 6239, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI, 

AMENDING ORDINANCE NO. 5573, THE MAPLEWOOD CODE OF ORDINANCES, AS AMENDED, BY 

REPEALING CHAPTER 10 ANIMALS AND FOWL, ARTICLE IV. DOGS AND CATS, SECTION 10-100 

LICENSE – FEE IMPOSED, AND SECTION 10-101 SAME-TAGS, TO ELIMINATE THE 

REQUIREMENTS FOR PET LICENSES AND TAGS AND TO AMEND CHAPTER 10 ANIMALS AND 

FOWL, ARTICLE V. KENNELS, SECTION 10-133 DEFINITION, TO INCREASE THE TOTAL 

COMBINED NUMBER OF CATS AND/OR DOGS PERMITTED WITHOUT A KENNEL LICENSE TO 

FIVE TOTAL ANIMALS was given its third and final reading. It was moved by Councilmember 

Faulkingham, duly seconded by Councilmember Homa, that Bill No. 6239 be approved, which motion 

received the following roll call vote: Ayes, Mayor Knapper, Councilmembers Coriell, Faulkingham, 

Garcia, Homa, Mattox and Page. Nays, none.  

 

Bill 6239 was approved by the City Council on this 9th day of January, 2024 as Ordinance Number 6034.  

 
BILL 6240, AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI, 

CALLING AND PROVIDING FOR THE HOLDING OF AN ELECTION IN THE CITY OF MAPLEWOOD, 

MISSOURI, ON APRIL 2, 2024 FOR THE PURPOSE OF SUBMITTING TO THE QUALIFIED VOTERS OF 

THE CITY OF MAPLEWOOD THE QUESTION OF WHETHER TO AMEND ARTICLE IX. - 

DEPARTMENT OF LAW OF THE CHARTER, AND DIRECTING THE CITY CLERK TO NOTIFY THE 

RESPONSIBLE ELECTION AUTHORITIES OF THIS ELECTION was given its third and final reading. It 

was moved by Councilmember Faulkingham, duly seconded by Councilmember Homa, that Bill No. 6240 

be approved, which motion received the following roll call vote: Ayes, Mayor Knapper, Councilmembers 

Coriell, Faulkingham, Garcia, Homa, and Page.  Nays, Councilmember Mattox.  

 

Bill 6240 was approved by the City Council on this 9th day of January, 2024 as Ordinance Number 6035.  
 

OLD BUSINESS:  None. 

 

COUNCIL COMMUNICATION:  None.   

 

MAYOR’S REPORT:  Mayor Knapper wished everyone a happy new year.  She gave an update on her 

efforts regarding affordable housing in Maplewood, specifically mentioning the land off of Marshall Avenue.  

She stated she would reach back out to Catholic Charities.  She mentioned the ADU and that in West Denver 

Colorado, they have partnerships between certain banks and Habitat for Humanity.  She stated that Habitat for 

Humanity St. Louis is interested and she will circle back to them and a community bank. 

 

CITY ATTORNEY’S REPORT:  None. 

 

CITY MANAGER’S REPORT:  The City Manager thanked the Mayor, Council and City Staff for their 

genuine support.  She expressed her deep gratitude to Matt Nighbor and mentioned a contribution to the 

Maplewood Community Growth Fund that will be given in his honor.  She referenced her memo regarding her 

entry plan and her list of priority items that she will be addressing. 

 

PUBLIC FORUM:  No one spoke. 
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MOTION TO HOLD A CLOSED SESSION TO DISCUSS MATTERS RELATING TO LITIGATION, 

LEGAL ACTIONS AND/OR COMMUNICATION FROM THE CITY ATTORNEY AS PROVIDED FOR IN 

SECTION 610.021(1)RSMO. AND/OR SPECIFICATIONS FOR COMPETITIVE BIDDING UNDER 

SECTION 610.021(11) AND/OR SEALED BIDS AND RELATED DOCUMENTS AND SEALED 

PROPOSALS AND RELATED DOCUMENTS UNDER SECTION 610.021(11) AND/OR PERSONNEL 

MATTERS UNDER SECTION 610.021(13)RSMO. AND/OR EMPLOYEE MATTERS UNDER SECTION 

610.021(3)RSMO. AND/OR REAL ESTATE MATTERS UNDER SECTION 610.021(2)RSMO. AND/OR 

DOCUMENTS RELATED TO A NEGOTIATED CONTRACT UNDER SECTION 610.021(12)RSMO: 

Mayor Knapper asked for a motion to hold a closed session to discuss personnel matters which was moved 

by Councilmember Faulkingham and seconded by Councilmember Homa which motion received the 

following roll call vote: Ayes, Mayor Knapper, Councilmembers Coriell, Faulkingham, Garcia, Homa, 

Mattox and Page. Nays, none.  

 

Council reconvened and there being no further business before the Council, the meeting adjourned.      

 

 

 

 

 

 

Approved this 23th day of January, 2024 

 

 __________________________________ 

 Nikylan Knapper, Mayor 

 

Attest: 

 ___________________________________ 

 Andrea Majoros, City Clerk 
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INTEROFFICE 

MEMORANDUM 

__________________________________________________________ 
 

To: Mayor & City Council 

From: Anthony Traxler, Assistant City Manager/Director of Public Works 

Date: January 17, 2024 

Subject: Reallocation of Community Development Block Grant Funds - Sidewalks 
 

The City of Maplewood previously approved the use of CDBG funds for sidewalk replacement 

work on numerous streets within qualifying areas of town.  Due to deteriorating and hazardous 

conditions of the sidewalks on a couple of streets listed in our application (Alicia and McCready 

Avenues), the City’s street contractor repaired these sidewalks in lieu of waiting for the CDBG 

funds- which take approximately 18 months from the date of application.   

 

Because of this, we have sidewalk funds available and are requesting these funds be reallocated to 

the 7200 block of Richmond Place.  Since we are proposing to include a street that was not listed 

on the original block grant application, a public hearing is required.   

 

Please see the attached resolution requesting City Council approval for the reallocation of block 

grant funds.  If you have any questions, comments or concerns regarding this matter, please do 

not hesitate to contact me at 646-3635.  
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 R E S O L U T I O N        R24- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI 

AUTHORIZING THE CITY MANAGER TO SUBMIT A REQUEST FOR THE 

REALLOCATION OF BLOCK GRANT FUNDS TO THE ST. LOUIS COUNTY OFFICE OF 

COMMUNITY DEVELOPMENT 

 

 WHEREAS, the City of Maplewood has $64,000 in block grant funds allocated to sidewalk 

repairs; and 

 

 WHEREAS, the 7200 block of Richmond Place was not included on the original 2022 

Block Grant application; and 

 

 WHEREAS, the sidewalks in the 7200 block of Richmond need to be reconstructed; and   

 

 WHEREAS, funds from the 2022 Block Grant application are available; and 

 

 WHEREAS, the City of Maplewood held a public hearing on Tuesday, January 23, 2024 

to hear citizen’s comments on the proposed reallocation of block grant funds. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

MAPLEWOOD, MISSOURI, AS FOLLOWS: 

 

 The City Manager is hereby authorized to submit a request for the reallocation of block 

grant funds to the St. Louis County Office of Community Development; and  

 

 BE IT FURTHER RESOLVED, that the City Manager is authorized to sign all agreements 

and amendments that involve this reallocation request.   

 

 

Passed this 23rd day of January, 2024 

 

                                      

Nikylan Knapper, Mayor 

 

Attest: 

                                      

Andrea Majoros, City Clerk 

 

 

Approved this 23rd day of January, 2024 

 

                                      

Nikylan Knapper, Mayor 

 

Attest: 

                                      

Andrea Majoros, City Clerk 
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BILL NO.                                                        ORDINANCE NO.  

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI, 

AMENDING CHAPTER 2, ARTICLE VII. – BOARDS, COMMISSIONS AND AUTHORITIES 

TO ADD A NEW DIVISION 4. – CODE OF ETHICS, FOR THE PURPOSE OF 

ESTABLISHING A CODE OF ETHICS FOR APPOINTED MEMBERS OF THE BOARDS 

AND COMMISSIONS CREATED BY THE CODE OF ORDINANCES   

 

 WHEREAS, it is the policy of the City of Maplewood, Missouri to uphold, promote, and 

demand ethical conduct from its elected and appointed public officials for the purpose of ensuring 

a fair, ethical, and accountable local government; and  

 

 WHEREAS, the City Council recognizes the importance of codifying and making known 

to the general public the ethical principles that guide the work of its elected and appointed public 

officials; and  

 

 WHEREAS, the City Council wishes to establish a code of ethics for appointed members 

of the City’s boards and commission.   

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MAPLEWOOD, MISSOURI, AS FOLLOWS: 

 
Section I.   Chapter 2 – Administration, Article VII. – Boards, Commissions and Authorities, 

of the Code of Ordinances is hereby amended to add a new Division 4. – CODE OF ETHICS, as 

follows:  

 

DIVISION 4. – CODE OF ETHICS  

 

Sec. 2-500. Conduct of Appointed Members of the City’s Boards and Commissions.  

  

Appointed members of the City’s boards and commissions shall be committed to promoting 

the highest standards of conduct in public service and shall adhere to the following code of conduct:  

 

(1) Commitment to Public Service:  Members shall serve the community with 

dedication, placing the interests of the municipality and its residents above personal 

or private interests. 
 

(2) Integrity and Honesty:  Members shall act with honesty and integrity, avoiding 

conflicts of interest and disclosing any potential conflicts promptly. They shall not 

use their position for personal gain. 

 

(3) Transparency:  Members shall conduct their duties in an open and transparent 

manner, providing accurate and timely information to the public. They shall comply 

with all applicable open meeting laws and regulations. 

 

(4) Fair and Impartial Decision-Making:  Members shall make decisions without bias, 

considering the best interests of the entire community. They shall avoid favoritism 

and treat all individuals and groups fairly. 
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(5) Confidentiality:  Members shall respect the confidentiality of sensitive information 

discussed during board and commission meetings. They shall not disclose 

confidential information without proper authorization. 

 

(6) Respect and Professionalism:  Members shall treat fellow board and commission 

members, municipal staff, and the public with respect and professionalism. They 

shall foster a collaborative and inclusive environment. 

 

(7) Community Engagement:  Members shall actively engage with the community, 

seeking input and feedback, and representing the diverse interests and needs of the 

residents. 

 

(8) Compliance with Laws and Policies:  Members shall comply with all applicable 

laws, regulations, and municipal policies. They shall seek guidance when unsure 

about the ethical implications of a situation. 

 

Sec. 2-501. – Compliance and Enforcement.   

 

(1) Any person may file a written complaint alleging a violation of this Code of Ethics 

within 30 days of the alleged violation. Complaints should be submitted to the 

Mayor, who will (upon receipt) assemble an ethics review committee for 

investigation of the complaint. 

 

(2) The ethics review committee shall be responsible for overseeing compliance with 

this Code of Ethics and shall be made up of the senior councilmember from each 

ward. If the senior councilmember is involved in the complaint, the junior 

councilmember of the same ward shall take their place on the committee. 

 

(3) The ethics review committee shall promptly initiate an impartial investigation of 

the complaint by reviewing the evidence and conducting interviews. The accused 

board or commission member shall have the opportunity to respond to the 

allegations and present evidence during the investigation. 

 

(4) After a thorough investigation, the ethics review committee shall issue a 

recommendation for dismissal of the complaint or a recommendation that the 

complaint is substantiated along with appropriate disciplinary action.  Disciplinary 

action may include, but is not limited to, written reprimands, suspension, or 

removal from the board or commission.  The recommendation of the ethics review 

committee is binding unless appealed. 

 

(5) Board and commission members found in violation of the code of ethics by the 

ethics review committee shall have the right to appeal the decision to the full 

council for a public hearing.  Appeals must be submitted to council in writing within 

five days of receiving the decision of the ethics review committee.  The decision of 

the council shall be final and binding. 
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(6) To the extent possible, the ethics review committee and council shall maintain the 

confidentiality of the complaint, investigation, and any subsequent disciplinary 

proceedings, consistent with all applicable laws. 

 

Section II. This ordinance shall be in full force and effect fifteen (15) days after its 

 passage and approval.   

 

 

Passed this 13th day of February, 2024 

 

______________________________ 

Nikylan Knapper, Mayor  

 

Attest:______________________________ 

Andrea Majoros, City Clerk 

 

 

 

Approved 13th day of February, 2024 

 

______________________________ 

Nikylan Knapper, Mayor  

 

Attest:______________________________ 

Andrea Majoros, City Clerk 
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INTEROFFICE 

MEMORANDUM 

__________________________________________________________ 

 

To: Mayor and City Council 

From: Anthony Traxler, Assistant City Manager/Director of Public Works 

Date: January 16, 2024 

Subject: Program Agreement – Consolidation of Great Rivers Greenway’s Pedestrian Trail 

Project and the City of Maplewood’s Reconstruction of Greenwood Boulevard Road 

Project 

 

Attached is an ordinance authorizing the City Manager to approve the attached MODOT program 

agreement that consolidates Great Rivers Greenway’s pedestrian trail project and Maplewood’s 

Greenwood Boulevard Road Project STP/CMAQ-9901 (667). The agreement stipulates that 

Maplewood will “be responsible for all aspects of construction” for the pedestrian trail and road 

improvements along Greenwood Boulevard, from Sussex Avenue to Canterbury Avenue.  Note, 

Great Rivers Greenway will still be responsible for construction of the pedestrian trail along 

Oxford, Sussex and Canterbury Avenues.   

 

This program agreement will provide city staff with oversight and control of this construction 

project which will no doubt be disruptive to Greenwood Boulevard and the surrounding area.  

Approval of the program agreement also affirms the City of Maplewood’s previously approved 

Resolution 23-68 (copy attached).   

 

Please review the attached ordinance and program agreement and do not hesitate to contact me at 

646-3635 if you have any questions, comments or concerns on this matter. 
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BILL NO.                                                    ORDINANCE NO.  

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI 

AUTHORIZING THE CITY MANAGER TO EXECUTE AN STP-URBAN PROGRAM 

AGREEMENT BETWEEN THE MISSOURI HIGHWAYS AND TRANSPORTATION 

COMMISSION AND THE CITY OF MAPLEWOOD FOR PROJECT NUMBER STP/CMAQ-

9901 (667) FOR GREENWOOD BOULEVARD 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MAPLEWOOD, MISSOURI, AS FOLLOWS: 

 

Section I. The City Manager is hereby authorized to execute an STP-Urban Program 

Agreement between the Missouri Highways and Transportation Commission and the City of 

Maplewood for project number STP/CMAQ-9901 (667), for Greenwood Boulevard.  

 

Section II.       This ordinance shall be in full force and effect fifteen (15) days after its 

passage and approval. 

 

 

 

Passed this 13th day of February 2024 

 

                                            

Nikylan Knapper, Mayor 

 

Attest: 

                                            

Andrea Majoros, City Clerk 

 

 

Approved this 13th day of February 2024 

 

                                            

Nikylan Knapper, Mayor 

 

Attest: 

                                            

Andrea Majoros, City Clerk 
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BILL NO.                                                    ORDINANCE NO.  

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MAPLEWOOD, MISSOURI 

AUTHORIZING THE CITY MANAGER TO EXECUTE AN STP-URBAN PROGRAM 

AGREEMENT BETWEEN THE MISSOURI HIGHWAYS AND TRANSPORTATION 

COMMISSION AND THE CITY OF MAPLEWOOD FOR PROJECT NUMBER STP/CMAQ-

9901 (667) FOR GREENWOOD BOULEVARD 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

MAPLEWOOD, MISSOURI, AS FOLLOWS: 

 

Section I. The City Manager is hereby authorized to execute an STP-Urban Program 

Agreement between the Missouri Highways and Transportation Commission and the City of 

Maplewood for project number STP/CMAQ-9901 (667), for Greenwood Boulevard.  

 

Section II.       This ordinance shall be in full force and effect fifteen (15) days after its 

passage and approval. 

 

 

 

Passed this 13th day of February 2024 

 

                                            

Nikylan Knapper, Mayor 

 

Attest: 

                                            

Andrea Majoros, City Clerk 

 

 

Approved this 13th day of February 2024 

 

                                            

Nikylan Knapper, Mayor 

 

Attest: 

                                            

Andrea Majoros, City Clerk 
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INTEROFFICE 

MEMORANDUM 
 

To: Mayor & City Council 

 

From: Amber Withycombe, City Manager 

 

Date: January 19, 2023 

 

Re: City Manager’s Report 

 

Town Hall and Budget Process 

The town hall scheduled for January 24 at 6 pm at Schlafly Bottleworks will kick off the city’s 

annual budget process. Council and staff will provide information to the public about Proposition 

S, Proposition J, and the city’s anticipated FY25 budget priorities. The focus of the event will be 

public feedback and questions about those items.  

 

For citizens who are unable to attend the town hall in person, the city will publish meeting 

materials on its website. Staff is also developing a simple survey instrument to gather feedback 

from residents and business owners about their priorities, needs, and the services they value. 

 

To review the feedback collected from the town hall and survey, and to capture Council’s 

strategic priorities for the budget planning process, staff proposes a Council work session on 

Tuesday, February 13th. The meeting will include discussion of the budget timeline and process, 

both of which have been modified from recent prior years.  

 

Proposed Council Retreat 

As identified in my entry plan, I am proposing a Council retreat work session to develop norms 

and protocols for the Council, collect feedback to strengthen the Council’s onboarding process, 

provide refresher training on Missouri’s Sunshine Law, and discuss social media best practices. I 

will be surveying Council Members individually to identify a date to meet within the next eight 

weeks.    

 

Personnel Ordinance Updates 

The city’s process to negotiate a collective bargaining agreement with the Fire Department has 

revealed some insufficiencies in Chapter 38 of the city’s Code of Ordinances. In order to be 

responsive to the negotiating process, and to improve consistency and equity across all 

departments in the application of our personnel ordinances, I will bring forward recommended 

revisions to key sections during the Council’s March meetings. 
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Entry Plan Progress 

Item Complete In Process Not Started 

Conduct 1:1 and small group listening sessions with city employees to 

understand their perspectives, priorities, and needs. 

 X  

Initiate regular 1:1 meetings with Mayor and Council Members. X   

Develop comprehensive framework for implementing and monitoring the 

city’s five-year DEIB plan 

  X 

Collaborate with the Finance Department to review current and recent 

budgets and annual comprehensive financial reports (AFCR).  

 X  

In collaboration with department heads and Council, assess opportunities to 

update existing strategic plan to align with DEIB plan. 

   

Identify relevant data sources, processes, deliverables, duties, and peer 

benchmarks to initiate six-month department-level SWOT analysis. 

   

Collaborate with Director of Public Works to propose resources, process, 

and timeline for developing a new comprehensive plan 

   

Evaluate current City Manager communications to Council, including 

weekly emails and public meeting reports, and propose modifications to 

support more effective decision-making. 

   

Review and update Council onboarding process. Revisit Missouri Sunshine 

Law training. Collaborate with Council to develop documented norms and 

protocols. 

 X  

Develop internal survey tool to assess climate and culture. Gather baseline 

data to inform diverse talent attraction and retention strategies. 

  X 

Attend and address all boards and commissions. Develop cross-commission 

work alignment related to Welcome Maplewood plan.  

 X  

Attend community and business association events. Engage with residents 

and business owners to gain insights into their needs and expectations.  

 X  

Participate in ride-alongs with police, fire, public works, and building 

department employees. 

  X 

Meet with adjacent city managers/administrators to discuss priorities and 

explore opportunities for expanded collaboration. 

  X 

Resume monthly collaborative meetings with MRH Superintendent and 

Richmond Heights City Manager. 

X   

Meet with the St. Louis County Executive chief of staff and with offices of 

county-, state-, and federal-level elected representatives. 

 X  

Meet with key real estate holders and business owners in Maplewood.  X  

Attend relevant regional municipal association and professional 

development meetings. 

  X 

Evaluate IT infrastructure and solicit staff recommendations for 

improvements. Develop plan for Microsoft 365 adoption. 

 X  

Evaluate opportunities to upgrade Council meeting broadcast and audio set-

up.  

 X  

Host coffee and bagels in one city department monthly. Invite up to three 

Council Members to attend each gathering. 

  X 
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Review annual work plans for each department. Evaluate opportunities to 

initiate program evaluation processes.  

  X 

Develop City Manager annual performance goals and KPIs. Propose a City 

Manager annual evaluation instrument and process. 

  X 

Create a list of City Manager priorities for years one and two. Solicit 

feedback from department heads and Council. 

  X 

Develop strategic recommendations based on SWOT analysis.   X 

Institute annual work plan process for boards and commissions   X 
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