
REINVENTING ONEONTA



COMPREHENSIVE 
PLAN

VISION STATEMENT 

Oneonta aspires to be a vibrant, thriving community
known for its historic urban fabric, surrounding
natural beauty, strong educational institutions and
commitment to environmental awareness and
responsible growth. We see ourselves as a small city
that serves as a regional destination with ample
opportunities for jobs, housing, culture and recreation;
attracting new ventures and supporting existing
businesses through the creation strategic partnerships.
Oneonta is a community devoted to economic and
social justice where each person accepts responsibility
for making decisions that lead to a healthy, equitable,
and sustainable future.













































RECENT INVESTMENT
GRANT-ASSISTED PROGRAMS

2016-PRESENT



DOWN TOWN REVITALIZATION 
I N ITIATIVE (DRI )  $10M GRAN T

P L A N N I NG  &  D E V E L OP M E NT

From DRI Strategic Investment Plan:



Strategic Investment Plan - $0.3M 
(required by NYSDOS, complete)

1. Dietz St Lofts (formerly Westcott 
Lot) - $1.47M (complete)

2. Downtown Improvement Fund –
business signage & facades and 
activate upper floor housing -
$2.66M (complete 2024)

DOWN TOWN REVITALIZATION 
I N ITIATIVE (DRI )  $10M GRAN T
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3. Market Street Transportation 
Improvement Project - $24M       
($5M DRI, $0.5M ESD grant, $11M 
NYSDOT & FTA grants, $7.5M City 
bond) - parking garage demolition, 
transit hub,  public walkway/elevator, 
public art, Water St and Market St 
improvements (complete 2024-2025)

4. Branding & Marketing (complete) & 
Downtown Wayfinding Signage $0.57M 
(complete 2024-2025)

DOWN TOWN REVITALIZATION 
I N ITIATIVE (DRI )  $10M GRAN T
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DOWNTOWN REVITALIZATION INITIATIVE



P L A N N I NG  &  D E V E L OP M E NT

MARKET ST TRANSPORTATION

Market St Transit Hub & Parking Lot

Market St Streetscape, facing east from Main St

Water St Streetscape, facing east from Chestnut St Ext

Water St Streetscape, facing southwest from end



City Grants: $ 23.8M

City Match: $   8.3M
Other Grants/
Private Investment: $ 27.2M 

Total:                        $ 59.3M

DOWNTOWN REVITALIZATION SUMMARY
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City Grants:             $ 1.70M

City Match:              $ 0.08M
Other Grants/
Private Investment:   $ 1.50M 

Total:                        $ 3.28M

SMALL BUSINESS 
ASSISTANCE

P L A N N I NG  &  D E V E L OP M E NT



Housing Rehab & Studies
City Grants:            $  2.4M
Private Investment:  $    .3M
Total:                       $  2.7M

Housing Assistance (above) plus Dietz 
St Lofts, Ford on Main & 14-18 Dietz 

City Grants:            $  5.0M
Other Grants/
Private Investment:  $ 24.7M
Total:                       $ 29.7M

HOUSING
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OPD Report 7/2023-Present

Tenancy

• Fully Occupied @ 64 Units
• Artist Units - 29 units*

*Goal = 40 artist units

DIETZ STREET LOFTS 



OPD Call Records - 7/2023-Present
Total calls:                62*
Arrests:                     3
Reported Offenses:  10

Calls to Other Large Housing Complexes
• Woodridge Apartments                      11
• Academy Arms Apartments 14
• Hillside Commons 15
• Oneonta Heights 23
• Mayrose Apartments 24
• Lettis Apartments 40
• Wilber Park Apartments 45

*many of these calls were a result of OPD’s 
encouragement of building management to 
call early to be proactive in addressing issues

DIETZ STREET LOFTS 



OPD Call Records
7/2023-Present

Calls to Streets
• Church Street 84
• Spruce Street 116
• Ford Avenue 129
• Center Street 133
• Maple Street 133
• Dietz Street 139*
• Elm Street 167

*overall calls for service on Dietz Street from 
2022 to 2023 increased by only 39 calls for the 
length of the street despite the addition of 64 
additional dwellings

DIETZ STREET LOFTS 



Financial Impact on Community

Property sale to City in 2018 $  257,500

Water & Sewer rents to City in 2024, est. $    21,000

40-year PILOT, 2024 w/ 2% inc. per year $    70,000

Other positive financial impacts:

- Downtown/citywide business activity

- Sales tax revenue (City gets 12% of County revenue)

- OPT bus fares and associated State aid from increased 
ridership

- Future parking revenue (residents will be able to 
purchase parking permits from the City)

DIETZ STREET LOFTS 



City Grants:                $  8.2M

City Match:                 $  2.0M

Other Grants/Private 
Investment                 $  1.8M

Total:                          $ 12.0M

P L A N N I N G , S U S TA I N A B I L I T Y, 
C O M P L E T E  S T R E E T S , 

B I K E / P E D E S T R I A N  T R A I L S , U R B A N  
F O R E S T RY, R E C R E AT I O N

P L A N N I NG  &  D E V E L OP M E NT



City Grants:         $15.3M

City Match:          $16.5M

Total:                  $31.8M

INFRASTRUCTURE

P L A N N I NG  &  D E V E L OP M E NT



City Grant-Assisted Programs 
2016-Present

Total City-Wide Investments 

City Grants:                 $ 52M

City Match                  $ 28M

Other grants/private
Investment:                  $ 30M                                                                                      

Total:                           $110M

RECENT INVESTMENT SUMMARY
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PLACEMAKING

“You can't rely on bringing people downtown, you have to put them there.” 
― Jane Jacobs, The Death and Life of Great American Cities

https://www.goodreads.com/work/quotes/1289564


DEFINITION 

Placemaking is the 
process of creating 
quality places that 
people want to live, 
work, play, and learn in.





DEFINITION 

An urban planning concept in which 
most daily necessities and services, 
such as work, shopping, education, 
healthcare, and leisure can be easily 
reached by a 15-minute walk, bike 
ride, or public transit ride from any 
point in the city. This approach aims 
to reduce car dependency, promote 
healthy and sustainable living, and 
improve wellbeing and quality of life 
for city dwellers.









A Plan for Community Revitalization



Revitalize Downtown

Address the current decline in foot traffic and business support 
by implementing strategic initiatives that create 
a vibrant, welcoming atmosphere.

Foster a sense of community ownership and pride 
by actively involving residents, students, 
and businesses in the revitalization efforts.

Create Destination Appeal

Position downtown Oneonta as a destination for both locals and visitors, 
particularly families of players from the Cooperstown All Star Village during the summer.

OBJECTIVES:

Increase Community Engagement



PROMOTE OUR LOCAL 
ARTS 

AND ENTERTAINMENT 
INFRASTUCTURE

Market Scheduled Performances
along with the 

Serendipitous Engagement Possibilities 
of an Enhanced

Downtown Experience 



ADD TO THAT…
THESE 

PROPOSED INITIATIVES 



ENCOURAGE 
PERFORMANCES AND 
ART INSTALLATONS



STAGE “COMMUNITY PARTNER” ARTS EVENTS



PROMOTE INTERACTIVE WORKSHOPS



SCHEDULE OUTDOOR MOVIE NIGHTS AND 
CONCERTS

Photo: The Daily Star



AL GALLODORO MEMORIAL STAGE



ENCOURAGE POP-
UP GALLERIES 
AND STUDIOS



ENHANCE LIGHTING AND DECOR



WELCOME BUSKERS AND 
“PASS THE HAT” PERFORMANCES



ADD “TO GO” FOOD, 
FOOD TRUCKS AND VENDORS



CREATE “PEDESTRIAN-ONLY” AREAS



WELCOME THE FARMERS MARKET



BRING BACK LATE NIGHT THURSDAYS



BUILD UPON A 
REVITALIZED

MULLER PLAZA



ELEMENTARY, MIDDLE, AND 
HIGH SCHOOL PARTICIPATION 



COLLEGE, HEALTHCARE, AND 
ARTIST COLLABORATION



IMPLEMENTATION

Downtown Renaissance Coordinator - Contract 

Solicit, Support, Promote, and Report

Renaissance Steering Committee - Establish

Seven members
Reviews production of Coordinator. 
Provides opinion, resources, and support.

Exercises final approval of vendors, buskers, etc. in Muller Plaza, Dietz 
Street, Water Street, and on Sidewalks

Volunteer Engagement - Campaign

Mobilize community volunteers to support and drive various 
initiatives, creating a sense of ownership among residents.

Partnerships with Local Agencies - Outreach

Collaborate with local agencies, such as schools, businesses, 
and civic organizations, to maximize resources and expertise.

Enlist the support of a Business Improvement District in 
planning and production. 

Promotion and Marketing - Collaborative Production

Develop a robust marketing campaign to promote downtown 
Oneonta as a destination, targeting both residents and the 
families of players from the Cooperstown All Star Village.

Maximize the potential of social media promotion with the 
assistance of college student volunteers and interns. 
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N E A H W A  P A R K  – D O W N T O W N
C O N N E C T I O N



WILBER PARK



ECONOMIC DEVELOPMENT



SMALL BUSINESS ASS ISTANCE

Microenterprise Program

43 small businesses assisted since 
2015

Applying for another $225K in 2024

Nick’s Diner

Social Eats Project 607

221 Main St commercial space renovation 
(Nag’s Bar and Kitchen)

COVID Recovery Fund

Up to $3,000 grants awarded to ~25 
small businesses in 2020

Two (2) current small business grants in 
development



WHY DO WE NEED HOUSING? 

• Housing is a need that impacts all aspects of community health.

• Housing availability encourages more equitable, accessible and vibrant communities.

HOUSING



Median Gross Rent 2018-2022:  $980

Median Selected Monthly Owner Costs-
With a Mortgage:   $1,460

Median Household Income:   $62,188

Persons in Poverty, Percent:   20%

WHAT DO WE HAVE? 



The Local Market Supports:
Workforce Family Housing:  93 apartments
Rent & income limits =/< 50%-70%
of area median income (AMI), 
1, 2, and 3-bedroom units mix

2023 MARKET STUDY
PREPARED BY NEWMARK

Local Market Conditions

• Market rate housing remains well supported

• Stable occupancy overall with typical turnover 
reported at most complexes with comparatively 
limited availability

• Affordable housing throughout County and upstate 
New York is typically fully occupied with minimal 
turnover and regular waitlists often exceeding the 
number of units in the project



Primary Market Area (PMA)
City and Town of Oneonta is expected 
to provide 75% of the eventual tenant 

base 

PMA Population:  17,940

PMA Total Households:  5,900

2023 MARKET STUDY
PREPARED BY NEWMARK



Comparable Area Affordable 
Developments

Oneonta Heights Family, Oneonta - 20 units

Oneonta Heights Senior, Oneonta – 40 units

Dietz Street Lofts, Oneonta - 64 units

Candlewood Court, Richmondville - 40 units

The Birches at Schoharie - 72 units

2023 MARKET STUDY
PREPARED BY NEWMARK



Right-sized housing costs for all income 
levels

Accessible housing for all age brackets

Walkable community

Live close to where you work and play

WHAT DO WE NEED? 



Work with developers to build out 
housing units to serve all income levels 

and age brackets:

Vision and Communication

Planning and Development staff

Technical assistance and project 
development

Funding assistance

Increase downtown density

Improve urban connectivity

WHAT ARE OUR 
STRATEGIES? 



CITY DEVELOPMENT EFFORTS

Food & Beverage Innovation Center was included as a priority project in the City’s DRI Strategic Investment Plan 
but was not funded by the State.

As a result, the City marketed both 27 Market St and Westcott Lot parcels to developers. While some interest was 
expressed, there were no takers.

A group of local individuals expressed interest in purchasing 27 Market St and renovating the building but their 
plans were unsuccessful.

The City continued discussions with Kearney Development Group, who had been interested in the Westcott Lot 
but deemed it too small. Ultimately, the State approved the use of the Westcott Lot DRI funds for the Dietz Street 
Lofts development, with the City agreeing to sell a portion of the Dietz Street Lot to Kearney.

Once the site was for sale again, the City purchased 27 Market St in 2020 and demolished the dilapidated building 
in 2023, with the goal of establishing a marketable site for redevelopment.

In 2021, after completion of conceptual plans for renovation of the parking garage and construction of an adjacent 
transit hub, the City engaged Delaware Engineering and Mathes Public Affairs to identify developers interested in 
potential downtown redevelopment sites, including 27 Market St.  Their scope of work included identifying target 
sites, a list of known potential developers, reaching out to said developers, and issuing an RFP for redevelopment 
proposals. 

A single response to the RFP was received from a Saratoga-based developer of mixed-use housing and 
commercial/retail projects in upstate NY. Ultimately, they decided not to invest in Oneonta at that time. 



CITY DEVELOPMENT EFFORTS



CITY DEVELOPMENT EFFORTS

In 2022, City entered a preferred developer agreement with Klugo LLC and submitted a RESTORE NY application 
for funding for Klugo LLC to construct a mixed-use building with market-rate apartments at 27 Market St. This 
$10M grant application was unsuccessful and the project did not move forward.

The City hired Johnson-Schmidt Architect to serve in a retainer capacity as an on-demand consultant to assist the 
City in coordination with prospective local developers, as well as to assist with marketing to larger developers. JSA 
has vast experience with historic tax credit projects, in particular, and the City has many historic buildings that 
could potentially be redeveloped utilizing this financial incentive.

The City remains in contact with potential developers who have expressed varying levels of interest in Oneonta 
over the past decade, including some with experience building in Oneonta.

As a result of the City’s ongoing developer outreach, RSS expressed serious interest in partnering with the City to 
redevelop 27 Market St.



CITY DEVELOPMENT EFFORTS

Other notable downtown properties currently available for mixed-use redevelopment:
195 Main St (former Oneonta Hotel) – there is significant interest from a regional developer in purchasing and 
redeveloping this private property for market-rate housing.

34-36 Walnut St (former St. Mary’s School) – St. Mary’s Church still owns the former school and is interested in 
selling the property for redevelopment with particular interest in senior housing.

47 Market St (former municipal parking garage) – a new public parking lot will be constructed and the space above 
(i.e. Water St level and above) could be available for future mixed-use development.

58-60 Market St (former Stella Luna) – this private property is currently available for sale or lease.

Westcott Lot – this public parking lot could be available for future mixed-use development, keeping parking below.

2 Academy St (The Armory) – this City-owned building is used for recreation, some governmental activities, and is 
home to the Teen Center. However, there is significant underutilized space that presents an opportunity for 
redevelopment. The City has completed a building conditions assessment and will soon be discussing next steps for 
the building.



City purchased this site in 2020 and
demolished the dilapidated building in 2023,
with the goal of establishing a marketable site
for redevelopment.

Purchase:             $425K
Demolition City Match:     $414K
Demolition Grant:             $478K
Total Demolition:  $1,317K

Total City Investment:    $839K

Post-Demolition Appraised Value: $477.5K

27 MARKET STREET
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WHAT ABOUT 27 MARKET ST?



Pioneers who confront complex 
social problems by joining 

together with neighbors to create 
real and lasting change



RSS & OTSEGO COUNTY



CREATING A COLLECTIVE VISION:  27 MARKET STREET, ONEONTA

RSS WELCOMES AND ENCOURAGES EVERYONE TO PARTICIPATE IN DEVELOPING 
A SHARED VISION FOR A STRONG AND BALANCED COMMUNITY. 

86 INDIVIDUALS PARTICIPATED IN AT LEAST ONE 
MEETING, CONVERSATION OR PRESENTATION 

SEPTEMBER 2023-FEBRUARY 2024



IF YOU DECIDE YOU WOULD LIKE RSS TO PROCEED WITH THE DEVELOPMENT OF 27 

MARKET STREET, WE WILL:

• Purchase the site for the post demolition appraised value

• Build a beautiful and well-constructed $25 Million Dollar structure that fits the 

architecture of the past while utilizing energy efficient technologies of the 

future.

• Add at least 50 additional residents to live, work, and invest their resources in 

the downtown community.

• Ensure a 24-7 staff presence to enforce lease agreements and seamlessly 

integrate the new tenants into the larger community.

• Build and manage a commercial space that compliments and attracts the interests 

of students, families and youth to the area.

• Create parking for tenants and visitors of the building  

• Negotiate a fair and equitable payment in lieu of taxes  

• Invest an estimated $14,800 in water and sewer payments annually.
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